ROLE OF TALENT MANAGEMENT ON STRATEGIC POSITIONING AMONG

PUBLIC UNIVERSITIES IN KENYA: A CASE OF UNIVERSITY OF NAIROBI

JAMES MUCHIRI WAWERU

11MMBAO024

AN APPLIED RESEARCH PROJECT SUBMITTED IN PARTIAL
FULFILMENT OF THE REQUIREMENTS FOR THE AWARD OF MASTER OF
BUSINESS ADMINISTRATION DEGREE IN THE BUSINESS SCHOOL OF

AFRICA NAZARENE UNIVERSITY

OCTOBER 2017



DECLARATION

Student’s Declaration

This applied research project is my original work and has not been presented for a degree

in any other academic institution or university for academic credit.

Signed: % Date: OQ"/lo‘/Q—s 11

James Muchiri Waweru

Supervisor’s Declaration

This applied research project is submitted for examination with my approval as the

Date: 2,/0/7,@ ['}

university supervisor.

Signed:

Dr. Simon Obwatho

AFRICA NAZARENE UNIVERSITY,
NAIROBI, KENYA



DEDICATION

I dedicate this to my wife Sabina Wangui, who’s been my patient collaborator.
To my father, Fred Waweru - the academic, and my mother, Mary Wanjiku - the realist.

Thank you, it kept the midnight oil burning.



TABLE OF CONTENTS

DECLARATION ...ttt ettt ettt et e et e e et e e ease s i
DEDICATION ...ttt ettt et e et e e et e e easeeeeae e e il
TABLE OF CONTENTS ...ttt ettt v
ABETRAT o500 s e som osos o 01080 555555550255 10515850 055453505508 5503 8 b i i i s smasr s Viii
AICRINCINT TGN T 5 s e sessn st s e .5 85565 554 5 OS540 55 5. b4
IO N @ S W05 | I i ———————— e S SR %
LIST OF FIGUIRIES siin soasstuen s ins st s 556,505 e 550855585083 540550506555 50450 50 S50 5059853 Xi
LIST OF ABBREVIATIONS ..ottt Xii
DEFINITION OF TERMS ...ttt xiil
CHAPTER ONE: INTRODUCTION AND BACKGROUND OF THE STUDY ............. 1
1.1 INEOAUCTION Lttt 1
1.2 Background of StUAY ....ccouiiiiiiiii -
1.3 Statement of the Problem ............cccooiiiiiiiiiiiie 5
1.4 Objectives of the StuAY.....coooiiiiiiiiii e, 7
1.4.1 General Objective of the Study......c.ccooiiiiiiiiiiii e, 7
1.4.2 Specific Objectives OF the SIUY ... .ccceminmisnsiosuniensens vess cosmmsersnssssssasmsrosssnss 7
1.4.3 Riesearth, COUCTUIOIS ;i suum svsioe s s sumas st s 5o nisssas i o6 555 4556056 5030 3540 50 005 30 0 7
18  Sighificance of The B0 s s e s s om0 i s e w5 ms 8
16 Seons Gl 1S SV s s s e v s s p1 250 e S S5 8
1.7 Limitations of the Study ......cccviiiiiiiiiiiii e 9
1.8 Delimitations of the Study ..........ccoeiiiiiiiiiiice e, 10
1.9 ASSUIMPLIONS .ottt ettt ettt ettt e e ettt e ettt e e et e e e enteeenteesaeeenns 10
1.10  Conceptual Framework.........ccccooiviiiiiiiiiiiiiii e 11
CHAPTER TWO: LITERATURE REVIEW ....coiiiiiiiiiiiiii e 13

2.1 TNETOAUCTION e 13



2.2 Theoretical REVIEW ........c.ciiiiiiiiiiiiiiiit e 13
2.2.1 Human Capital Theory........ccccoiiiiiiiiiiiiicieeeee e 13
222  Workforee Ditterentigtion TIEOTY muss s s s wass sassninsisionns snssmnnsasaennnsnnin 15
2.3  Empirical RETIBNT wss s s ommss s s i 5 550688 s nbihis smmmssesm s 16
231 Talent NIATATEPAGEIL s e s s ssesin smiss 5000 50 R SR SRR S Ehdlmsmmrne 16
232  SUACEIC POSTTOTIEHD 5. seouusson smmosse.s sinsnsmmas s s s s o5 5t i 55 65 17
233 Talent ACQUISTHION ...ccuiiiiiiiiiiieiiie ettt ettt 18
2.3.4  Talent RECTUIMENT. .....ccouiiiiiiiiiiiiiiiie ittt 20
2.3.5  Talent Development.......cccooiiiiiiiiiiiiiieiie sttt 21
2.3.6 Talent Retention.......c.ccooiiiiiiiiiiii e 23
2.3.7  Talent Succession Management.............ccocceeeiiiieiiiieiiiieiieeeee e 25
2.4 Summary of Reviewed Literature..........ccccooevvieeiiiiiiiiiiiiieecieee e 27
2.5 Knowledge Gap ..c.cooouiiiiiiiiiieiiee e 28
CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY ......cccccecveenennenn. 30
Bo1l  DIEEPOUICHIGIR a0 s0s50 85050 it sninmnam s s e v o s s sm s mmamm s e 30
3.2  Resonreh DESION ..ommmwinss s s is s mmsiins i binbinmminisnmmmmnsmsssmmmssmmon 30
3.3 Research Site i RATIOTIALE ; s sirmsn s s . mms 6 31
3.4 Target POpulation ........cooooiiiiiiiiiiiiiieecee e 31
3.5  Sampling Procedure........cccooiiiiiiiiiiiiiii e 32
3.6 SAMPIE SIZE ..oiiiiiiiiiiietie e 33
3.7  Data Collection Procedures ..........c.cceoriiiiiiiiiiiiiiiieiiieeic e 35
3.8 Research INStruments...........cccueeiiiiiiiiiiiieeiiee e 35
3.8.1 Piloting of Research INStruments..........cccovuevieeniieeiie e 35
3.82  Validity of FINAINGS ..coveiiiiiiiiieiicc e 36
3.8.3 Reliability of Research InStruments..........c...cccveeeveiiiieiiieeiiiieeciee e 37
3.9 Data Analysis and Presentation ... ieisssmmsmsssssuess issinsammnsass samssssmssssmsmomssses 37
3.10 Ethica] COnSTASTALIONS swmmms rmse sesmusammms onsonss s s s s o o2 5 0 s s 38



Vi

CHAPTER FOUR: DATA ANALYSIS AND PRESENTATION ......cccccovvviiiiiiieenne. 39
4.1 DOEOAUCTIONY ;s mens s snsin samimneaonnsss o sontnss dan s snisscib kst s 608 i 4355488 S Hh oA Np A m s 39
4.2 ReSPonSe RAE.....cummesomammummmmsammossmsnasssases o 6 e 5 s 155 iassss 39
4.3  Reliability REsiiIG, v s s s o5 s sn s s st 40
4.4 Demographic Information ............ccccueiiiiiiiiiiiiiiicececeeeeeeeee e 41
4.4.1 AZE DISTIDULION. ...ttt 41
4.4.2  Gender Distribution within the Organization .............cccooooeeeiieerieiiniiennnns 41
443 Academic QUalifiCatioN ..........ccoviiiiiiiiiieeiiic e 42
4.4.4  Role 1N OrganiSation .........ociueieriieiiie ettt et e e e enee e 43
4.4.5 Length Of ServICe ...ccoouiiiiiiiiiecee e 43
4.4.6  Strateg@iC POSIIONING ...oooviiiiiiiiiiiiiiiie ettt 44
4.47  Talent ACQUISTHON ....ciiiiiiiiiiiti ettt 46
448  Talett DeVEIODIIEIL . . s s fniisss sssmmmsssfssiasstissrmnmmmmixmmnssiian e 49
449  TAlCHT REIEOIEIL s ismsos s s snssn s nsissss sty ssren s sarmisons 52
44,10 Talerl Buceession ManaDe el o s s st sy smmmimmin s 55
4.8  Conelation ATBIYEIS ;. revnsnssmnnssssssssmmsm s oo e s (o s s st 5 58
4.5.1 Coefficient of Determination ..........cecoueeiierieanieiiie et 59

CHAPTER FIVE: SUMMARY OF FINDINGS, DISSCUSION, CONCLUSION AND

RECOMMENDATIONS ...ttt 60
ST INOAUCTION Lot 60
5.2 Summary of Major FINAINgS.......cc.coeiiiiiiiiiiiieeceeee e 60
5.3 DISCUSSION ..ttt ettt ettt ettt ettt ettt ettt e ettt e ettt e et e et e et eenee e 61
3.3:1 The Role of Talent Acquisition on Strategic Positioning ..............cccccue...... 62
53.2  The Role of Talent Development on Strategic Positioning .............cccc...... 63
5.3.3 The Role of Talent Retention on Strategic Positioning ..............ccccoceeeenee. 64
5.3.4  The Role of Talent Succession Management on Strategic Positioning ...... 65

54 CONCIUSION ..o, 65



Vii

Jed  BEOTNE T UOTITS b oo svanms s somssoss s S48 S50 D20 N0 A0S S SRS R 66

5.6 Areas for Further Research..........ccoocooiiiiiiiiii 67
REFERENCES ... oottt ettt ettt ettt e st e e ettt e e snteeeteeetbeenneans 68
APPENDICES ...ttt st nbe e 81
APPENDIX [: ACCREDITED PUBLIC UNIVERSITIES IN KENYA ... 81
APPENDIX II: QUESTIONNAIRE .....c.ooiiiiiiii it 82
APPENDIX III: RESEARCH AUTHORIZATION AFRICA NAZARENE.................. 89
APPENDIX IV: RESEARCH AUTHORIZATION NACOSTT ..ccvviiiiiiiieeeee 90
APPENDIX V: NACOSTI RESEARCH PERMIT ..o 91
APPENDIX VI: RESEARCH AUTHORIZATION NAIROBI REGIONAL ................. 92

APPENDIX VII: RESEARCH AUTHORIZATION UNIVERSITY OF NAIROBI ...... 93



viii

ABSTRACT

The purpose of this study was to establish the role of talent management role of talent
management on strategic positioning among public universities in Kenya. Talent
management is strategically projecting staffing requirements and handling the
development of employees through positions and careers. The bottom line for corporations
is to tap employees of their natural abilities and get the best out of them to gain a
competitive advantage. This study sought to bring to light the talent management
challenges, aptitudes, and proficiencies that promote strategic positioning and competitive
advantage when existent or absent. The specific objectives of the study were to establish
the role of talent acquisition, development, motivation, retention, and succession
management in strategic positioning. The study was guided by the Human Capital and
Workforce Differentiation theories. The study adopted a descriptive research design with
stratified random sampling get a sample size of 380 respondents from a target population
of 7,500 comprising of Academic, non-Academic, technical/operational, part time/contract
staff. Core data was gathered through a structured self-administered questionnaires while
supporting and consequential data was assembled by way of a literature review of
applicable sources. The quantitative data was be scrutinized and evaluated by means of
descriptive statistic techniques, using Statistical Package for Social Sciences (SPSS V.21)
Descriptive statistics included means, and standard deviation. A correlation matrix for all
key variables was computed Further a correlation analysis for illustration of the
relationship amongst variables. From the findings the study found that talent management
influenced strategic positioning and therefore key to overall strategy. Public universities
need to acquaint themselves with talent management, especially in communication and
successful implementation in acquisition, retention, development, and talent succession.
Talent management concerns should be a vital agenda item in institutional engagements to
ensure employees appreciate organizational goals and objectives. The current study was
limited to public universities in Kenya. It may be worthwhile to carry out a comparable
study across varied sectors such as banking, health, hospitality among others so as to
gauge whether the same results would be replicated.



