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ABSTRACT

The aim of this study was to assess the effects of news media competitionon objectivity
at the Standard Group. This study was based on three objectives, namely: To assess the
effects of newsroom cultures on objectivity; to examine the effects of technology on
objectivity; and to determine the effects of competition on newsroom practices. This
study adopted in-depth interviews with media experts, namely: News editors, news
reporters, producers and correspondents. Data was collected frompractising journalists
working for the Standard Group. The main focus of these interviews was examining
newsroom practices with the specific focus on how objectivity is applied in the news
production process. This study used the gatekeeping and framing theories. Data generated
from the study was analysed using three themes, including; newsroom cultures, news
media technol ogies and news media competition. Overall, the study reveals that whereas
objectivity as a key journalistic tenet is well understood and appreciated by media
practitioners, practise remains largelyunatenable. This is given by the fact that whereas
there is a general understanding of what objectivity means among respondents, they
indicate that media practitioners have biases, which largely affect their journalistic
practices, and particularly those relating to news collection and production. The study
also reveals that news technologies are a double-edged sword; they are both beneficial
and obstructive in journalism. In essence, whereas there is a general understanding that
there are positive changes brought about by the appropriation and use of technologies,
for example efficiency and speed of communication, there are also challenges, for
example errors that affect factuality of reports. The research further reveals that these
challenges come about by the need by media outlets and practitioners for instantentity
and immediacy, mostly as a consequence of competition and commercialism. Lastly,
whereas the study reveals that news media competition has enhanced the quality of news
media content and career growth of individual journalists, the counter narrative is that it
has also been a source of many errors and distortion of news media reports that have cast
the media house in bad light.
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CHAPTER ONE
INTRODUCTION
1.1 Overview

There has been a steady emergence of media outlets in Kenya over the years
and hence attendant competition for fragmented audience. There have been concerns
about the effects of the rising competition on various journalistic tenets (like
impartiality, balance, factuality and fairness) on the news production process. Although
these tenets are critical, this research is mainly concerned with objectivity, and how
competition affects its adherence. Specifically, the research is predicated upon
objectivity within newsroom practices.

A newsroom has been defined as a space in a media business where “news is
written, produced and transmitted” (Hemmingway, 2008, p.40). In essence, it includes
both the space and the human resources required to produce news. It exists primarily
to gather, process and disseminate information, otherwise known as news, to a
proscribed audience (cf. Hemmingway, 2008). The newsroom has various actors
including editors, journalists/reporters, camera operators and photographers. It is the
work of journalists to sieve through information on a daily basis and present the same
to an audience.

In the course of news production, professional values often underpin the process
(cf. Allan, 2010). White (1991 cited in David & Turner, 1995 p.131) argues that the
value of news changes “according to its audience, its time, its place, its actors and its
competition”.

Irrespective of whether it is print, broadcast or online, all newsrooms operatein
asimilar manner interms of process. Palmer (2004, p. 52) identifies six basic newsroom

workflow elements, namely: “Researching, planning; gathering; producing;
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distributing (output) and archiving”. This forms the body of what newsroom practice
is.

Dickinson and Saltzis (2008, p.2), state that “the boundaries between traditional
and new ways of communicating are becoming less clear and the relationships between
different media are characterized by increasing cooperation, compatibility and
connectivity”. This points to convergence as a factor of the ‘new newsroom’. According
to Singer, (2004, p.2), convergence refersto “a combination of technologies, products,
staff and geography” across the various media platforms of print, broadcast and online.
It isthese changes that have continually influenced newsroom practices and operations.
In many instances, journalists are now, for example, expected to multitask due to the
increasing responsibilities and demands to deliver timely news (Dickinson & Salzis,
2008). These responsibilities and demands have continually exerted pressure on
journalistic productions, and affected the ability of newsrooms to sometimes adhere to

values like objectivity (cf. Allan, 2010; Geniets, 2013).

1.2 The Concept of Objectivity

Various scholars (for example Cunningham, 2003’ Glaser 1984;Streckfuss,
1990) have struggled to find the exact meaning of objectivity, and its application in
newsrooms. Streckfuss (1990) points out that journalists and editors tend to equate
objectivity with neutrality even though there are differences between the two
terminologies. In fact, Brent Cunningham (2003) argues that objectivity means different
things to different people. He notes that "ask ten journalists what objectivity means and
you'll get ten different answers” (Brent Cunningham, 2003, p.2). Cunningham (2003,
p.2) further argues that the term objectivity is viewed from a prism of two common

words, namely ‘balance’ and ‘fairness’. Thus objectivity has become “the mantra
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chanted by journalists when they wish to signal their privileged status as society’s truth
tellers” (McNair,1998, p.71). On the other hand, Odhiambo (2002, p.3) argues that
objectivity in journalism is an “attitude of mind deemed proper to a commentator”
where areporter or commentator is expected to be "detached, unprejudiced and open to
what evidence may revea".

The concept of objectivity has evolved over time and with that acquired many
meanings. Streckfuss (1990, p.973), reckons that in the current use “writers have
assumed that objectivity equates neutrality” noting that this misconception arises from
many writers not seeking out the original concept. In tracing back the origin of
objectivity, it was viewed as an ideology rooted in a positivistic view that forms the
workings of journalists (Glasser, 1984). From a positivistic perspective, objectivity is
seen as “that which is not affected by one's own assessments” (Wien 2005, p.4), in
reference to presentation of facts devoid of one's attitudes and feelings. McNair (2013,
p.79) however argues, “the line between fact reportage and opinion commentary is
dissolving”.

According to scholars like Streckfuss (1990, p. 974), the concept of objectivity
did not just come about. The adoption of objectivity as a journalistic norm was based
on the realization that humans could not be objective because of inherent weaknesses,
like personal biases, opinions and perceptions on given issues or phenomena.
Objectivity was therefore meant to safeguard against biases. Accordingly, Glasser
(1984, p.4) posits that objectivity “robbed” individual journalists their creativity and
imagination. Glasser (1984, p. 4) further argues that the technical nature of its
application eroded the passion for the job in America as it striped journalists of their
creativity and imagination leading to journalists being “morally disengaged and

politically inactive”. Despite all the above arguments, objectivity continues to hold a
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key place in the practice of journalism, and provides a framework through which the
media operate. It is thus generally agreed, across the globe, that objectivity is an

important guiding principle in journalism and its practice is not in question.

1.2.1 The Media Environment

McQual (2013, p.16) points out that the practice of journalism has evolved over
time and it is about “construction and publication of accounts of contemporary events,
persons or circumstances of public significance or interest”. Journalists acrossthe globe
operate in diverse and fast changing environments, which to a large extent dictate the
framing of information disseminated to audiences. Media outlets are also on the
increase across the world, and with it disintegration of audiences.

According to Moggiand Tessier, (2001, p.7), the media landscape in Kenya has
changed considerably over the years in tune with the world. Changes in the broadcast
industry, for example, started at the advent of political pluralism in 1989. Thisisas a
result of the government’s attempt to create conducive legal operational framework for
media, for example the creation of atask force for presslawsin 1993 (Moggi& Tessier,
2001, p.8). The growth of media space in Kenya can arguably also be credited to the
fight for freedom of speech. The promulgation of the Constitution of Kenya 2010 on 10
August 2010 created media freedoms key for growth. Section 34 of the constitution
guarantees the freedom and independence of the electronic, print and al other types of
media.

According to the Communication Authority (CA) of Kenya Sector Statistics
Report Q2 (2016 - 2017, p.31), Kenya now has 66 licensed free-to-air television
channels on the digital terrestrial platform, as compared to less than 10 broadcastersin

2010. Consumption of mediatexts has also changed considerably over the years. There
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is arguably a marked increase in the populace in Kenya consuming more of news and
current affairs. Various media outlets have taken steps to either increase the number of
hours dedicated to news content, or launch dedicated platforms for this service. NTV
and Citizen televisions, previously dedicated their news times to the traditional 1pm,
7pm and 9pm timeslots. These channels however have turned most of their daytime
space, for example 9am to 2pm, as time for news. The Standard Group on the other
hand has started a 24-hour news channel, KTN News. According to the Communication
Authority, quarterly report of April to June (2014, p.27), “news, discussions and drama

formed a large proportion of local content”.

Table 1. Percentage of Program Content

——_—  Inenaly(locs) | ThiniParty .
Produced (%) Produced(@)  Torein(%)

Music 23 1.5 70.2
Drama/Plays 56.8 13.1 30.1
Movies 43 94 86.3
News 759 3.7 20.4
Documentaries 335 4.1 2.4
Discussions 812 6.7 12.1

Source: CA, Operators’ Returns

Source CA 2017
(http://www.ca.go.kelimages/downloads/STATI ST1 CS/Q4Sector Stati sticsReport201
4-2013F I NAL .pdf)

In recent years the Kenyan print sector has been affected by new technol ogical
developments, which continue to impart economic challenges to the sector (Tinega,
2013). Two players, the ‘“Nation” and the ‘Standard’, have dominated the print media

space in Kenya for years. Whereas the sector’s growth cannot be compared to that of



broadcast, some changes like the advancement in printing pressesfor the leading media
platforms hasimproved copy to the extent of recruiting more readers. Advancementsin
digital technologies have also seen availability of copy on online platforms, improving
dissemination speed and recruiting of younger audiences not akin to consuming the

traditional hard copy.

1.3 Statement of the Problem

The media landscape in Kenya has significantly changed in the past 30 years.
These changes have impacted the practice of journalism, and particularly newsroom
operations and cultures. Until 1989 when Kenya’s first independent TV station Kenya
Television Network (KTN) was launched, Kenya Broadcasting Corporation (KBC)
remained the sole TV and radio operator. At the time, only 4 major newspapers with a
national outlook existed. These were the “Nation’ (owned by the Nation Media Group),
The East African Standard (then owned by the Lonrho Group), The People weekly and
Kenya Times (a Kenya African National Union (KANU) publication that has since
collapsed).

According to the Communications Authority (CA) of Kenya quarterly report for
April-June 2017, Kenya now has 66 free-to-air (FTA) television channels and 178
Radio stations. Radio is yet to migrate to the digital broadcasting. The print industry
has also seen an increase in publications including The “Star’, The Business Daily and
The ‘Nairobian’. These aso have editions serving disparate audiences across the
country. This is testament to the competition in the media market. Competition has
engendered newsroom changes and there isincreasing pressure on journalists, whichin
turn has affected operations and tenets that underpin journalistic practices. One of the

most affected tenets, as this study will show, is objectivity, which has suffered as a
6



consequence of competition. Specifically, this research seeks to examine the effects of

newsroom operations and changing nature of journalistic work, on objectivity.

1.4 Main Objective
To assess the effects of newsroom practices and their effects on objectivity in Kenya.
1.4.1 Specific Objectives

1. To assessthe effects of newsroom cultures on objectivity.

2. To examine the effects of technology on objectivity.

3. To determine the effects of competition on hewsroom practices.

1.4.2 Resear ch Questions
1. What are the effects of newsroom cultures on objectivity?
2. What are the effects of technology on objectivity?

3. What are the effects of competition on newsroom practice?

1.5 Justification and Rationale of the Study

The media industry, and in particular news media, has undergone many
changes over the past three decades. These changes include an increase in the
number of playersand consequently competition for audiences and revenue. The
consequences have in the process affected the practice of journalism, and the
attendant quality of media content.

There are few, if any, studies done locally to determine the effects of news media

competition on objectivity.



1.6 Significance of the Study

This study will be beneficial to media scholars. It will contribute to the body of
literature on journalistic practices, and specifically the effects of competition on one of
the most important journalistic principles.

The findings of this study will be useful to media stakeholders and policy
makers in the country and will inform discourses on news media competition and
principles that underpin journalistic practices.

This study will also be beneficial to journalists given the notion that they ought
to adhere to professional values, including objectivity. It will also be beneficial to

policy makers who may use the findings of this study to hold media to account.

1.7 Scope and Limitations

The study’s focus was on how newsroom practices affect objectivity in a
competitive news media environment. The study was limited to journalists working for
the Standard Group; at the headquarters based along Mombasa road in Nairobi and the
organisation’s six active Bureaus spread across the country. In total the study involved
twenty-three practising journalists with varying job groups, responsibilities and
experiences. The study also considered the differentiated platforms within the Standard
Group: Print, broadcast and online.

The main limitation of the study was lack of adequate time with some of the
respondents because of the demanding nature of their responsibilities. The researcher
was, for example, forced to accompany some reporters to the field to be able to carry

out interviews.



1.8 Organization of the Study

The study is organized into five chapters. Chapter One offers an introduction,
background, statement of the problem, justification and rationale, significance of the
study, objectives, research questions and organization of the study. Chapter Two
reviews current literature relating to newsroom practices and cultures, and the impact
of objectivity on newsroom operations. It also discusses other journalistic values, and
offersthe theoretical framework used in thiswork. Chapter Three discussesthe research
methodology used in the study. Thisincludes adiscussion of research design, sampling
(size and sampling techniques, and target population), research instruments and their
validity and reliability as well as data collection procedures and data analysis. Chapter
Four offers data presentation, interpretation and analysis of data. It also covers the
discussion of resultsfrom the data. Finally, Chapter Five offers a summary of findings,
conclusions and recommendations. It also offers suggestions on other areas for further

research on the topic of objectivity.



1.9 Definition of terms

Objectivity: A key journalistic tenet practiced across the world. Objectivity holds
different meanings to different people. For the purpose of this study it refers to
‘detachment’ and “factuality’ in news reportage by journalists.

Subjectivity: A writers or journalists own assessment based on one’s personal biases,
opinions, feelings, evaluations or speculations.

Newsroom Practices. Standard and widely accepted newsroom workflow elements,
they include; researching, planning; gathering; producing; distributing (output);
archiving.

Newsmedia: A collective term for broadcast (radio and television), print (newspapers)
and new media outlets (internet publications) whose primary role is news production
and dissemination.

News Media Technologies: New technologies in the field of media that make work
easier, efficient and faster.

News Media Competition: Competition among media outlets (print, broadcast and

online) for audiences for their news products.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Overview

The changing nature of journalism has been captured in various scholarly works.
Journalistic values like factuality, impartiality, balance, fairness, and accuracy have
been cited as critical to the practice of journalism. Allan (2010 p. 2) argues “pragmatic
objectivity has been outlined to facilitate the incorporation of ethically relevant norms
among these alternative ideals as normative parts of amethod for acquiring journalistic
knowledge”. Despite such arguments, however, there is ambival ence over the import of
the values to modern newsroom practices (Allan, 2005; Borden 2013).

Putting these issuesinto perspective, this chapter critically reviewsthe literature
on newsroom practices. It is particularly concerned with the effects of news media

competition on objectivity.

2.1.1 NewsroomPr actices and Cultures

There have been significant changes in modern newsroom practices and
cultures (Paguette, 2016; Mabweazara, Mudhai & Whittaker, 2014). The changes are
as a consequence of numerous factors including technology (Holmes, Hadwin &
Mottershead, 2014; Straubhaar, LaRose, Davenport, 2015), and commercialization
and competition (Straubhaar, LaRose, Davenport, 2015). Thus arguments abound that
technology has helped journalists to promote their work and engage their audience
(Weaver & Willnat, 2012).

Palmer (2008, p. 52) defines news production as “the process of planning,

gathering, producing and communicating news content”. This process keeps evolving
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over time. This evolution can be classified in terms of operations, technological
advancement, and audience demand for information.

Boorstin (2007, p. 256) explainsthe continued need to be informed by audiences
who over time demand for “vividness of the account” and “the spontaneity of what
recounted”. This has aso given rise to round-the-clock mediato try and bridge the gap
by constantly supplying information.

In a newsroom set-up information keeps flowing in through various sources,
and after deliberation on the agenda of the day in a planning meeting among the team
of editors, the assignment editor assigns the same to ateam of reporters depending on
their strengths. Reporters accompanied by cameramen and /or photographers go out to
gather stories and the same stories are fed to the public as they come in, through the
various outlets available.

The news production process is thus an intricate process. Palmer (2008, p. 52)
identifies six “basic workflow elements” which are shared by journalists across the
world. These elements include, “researching, planning, gathering, producing,
distributing and archiving”. This forms the main workings of the newsroom and hence

newsroom practices.

2.1.2 Objectivity and its Impact on Newsroom Practices

Streckfuss (1990, p.974) arguesthat, “Objectivity isfounded not on anaiveidea
that humans could be objective, but on a realization that they could not”. The idea of
objectivity in journalism has continued to be a contentious issue both in definition and
application.

Glasser (1984, p.4) looks at objectivity asan ideology, a set of beliefs enshrined

in a “commitment to the supremacy of observable and retrievable facts”. Just like
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Streckfuss, Glasser also looks at objectivity from a positivist point of view. He goes
ahead to point out key biases that come about as a result of the concept of objectivity.
They include the role of the press in democracy as a watchdog, independent thinking
and media responsibility. Glasser (1984, p. 4) further argues that the concept of
objectivity has negative consequences on the practice of journalism. In his view
objective reporting strips journalists off the power of “creativity and imagination”. He
looks at objectivity as a ‘technical’ as opposed to intellectual undertaking that has
“turned the art of story-telling into the technique of report writing”.

Zapotoczny (2008), a historian who haswritten extensively on war, reckonsthat
politicians learnt more from watching CNN during the Gulf war as opposed to listening
to their own security agencies. Belknap (2002, p. 100) argues that the 24/7 news
phenomenon where the “camera never blinks” has had an influence on how “strategic
leaders make their decisions and how warfighters direct their commands”. The
overriding question here is therefore whether objectivity does really exist, and if
subjectivity acts as an impediment in the realization of objectivity?

Garon (1996, p.2) defines subjectivity as “distortion of reality produced in the
process of (issuing) knowledge”. Garon further argues that whereas in the case of the
Gulf war media may have been a victim of elaborate war propaganda; questions still
arise as to the media’s “innocence” in the whole process. He even goes further to
suggest that subjectivity may be designed to “attract worldwide audience...a media
search for higher ratings and improved positioning”. In the same light, some scholars
like Gaber (2010) have argued that objectivity in journalism is dead in the Anglo
western countries due to the subjective nature of journalists and editors. For instance,
The arguments in breaking down the CNN effect include; personification of the war to

be a contest between George W. Bush and Saddam Hussein, control of flow of
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information especially by media working at the mercy of the army in terms of
accreditation of correspondentsin the field, dissemination of raw facts by virtue of live
broadcast (unprocessed events) and thus not lending meaning as is supposed to be,

censorship and skewed sources of information.

2.1.3 News and News Values

Harrison (2006, p.13) defines news as that which “is judged to be newsworthy by
journalists, who exercise their news sense within the constraints of the news
organizations within which they operate”. News values are global tenets that guide the
practice of journalism and are learnt and passed on through training and socialization.
In the midst of al activities of what happens in the newsroom, news values form the
foundation of the practice of objectivity. Brighton and Foy (2007, p.1), in their book
titled *‘News Values’ argue that news values give journalists and editors a set of rules,
“often intangible, informal, almost unconscious elements” within which they
eventually work. Allern (2002) assertsthat the hasty nature of news production, coupled
with the fact that different people have different ideas of what is important or
newsworthy, makes news values important. He argues, “certain values, occupational
norms and work routines affect the news selection process” (Allern, 2002, p. 139).
Harcup and O’Neill (2001), re-examine Johan Galtung and Mari Ruge’s first study on
how events become news. The two scholars were interested in finding out how events
overseas did or did not become news in the Norwegian press. Their study came up with
a list of “values” that is in no way conclusive. Below some of the commonly known
and practiced news values as a resullt:

Frequency refers to a situation where an event that occurs suddenly within the

news cycle and fits well within the organization’s description of news is most likely to
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be covered. This may be an accident, a murder, or an unprecedented traffic snarl-up.
The plane crash that killed Internal Security minister George Saitoti and his deputy
Orwa Ojode on 10"July 2012 was such an event.

Threshold isthe magnitude of an event. For instance, astory on teachersin Kenya
ismost likely to make it to the news because there are many teachers in the country, or
abig corruption scandal in government by the virtue of the fact that it affects the whole
populace is also most likely to make news. This is why the ‘Goldernberg’,
‘Angloleasing’ and ‘Eurobond’ scandals in Kenya continue to dominate the news
agenda.

Less ambiguous events are likely to get space in media. Complexities in news
reportage hog space in an effort to breakdown information for the target audience
consumption. The key isto make information easy to grasp.

Stories have to have meaning. Stories have to resonate with the audiences to have
abetter chance of getting space in media. For example a story on people speaking same
language will resonate better with an audience as opposed to those that don’t. Harcup
and O’Neill (2001, p. 3), use cultural similarity as a reference to this because “it fits
into the news selector’s frame of reference”.

As aresult of experience journalists are able to pre-determine or anticipate the
outcome of a given event. This points to a journalistic news value referred to as
consonance. Harcup and O’Neill (2009, p. 164), refer to this as “pre-image”. The
likelihood of such making news s higher as opposed to contradictory events.

Unexpectedness as a news value refers to rare events and rel ates to the commonly
held saying in journalism and attributed to Charles Dana, that “If a dog bites a man,

that's not news. But if a man bites a dog, that is news”.
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There is a momentum that is associated with an on-going story. Such a story is
likely to get space in media because it is “familiar and easy to interpret” (Harcup&
O’Neill, 2009, p. 164). Thisisreferred to as continuity.

Composition is about providing a given balance in news. News should not be
looked at as, for example, just politics of the day. It thus means, upon the editor’s
discretion, newsthat may seem of lessvalue will get spacein order to offer that balance.

There is a value judgement that refers to elite nations. On the 8November 2016,
for example, the United States of America (USA) went to the polls. In the same month
Nicaragua, Bulgaria, Haiti, Moldova and a host of other countries were also holding
their elections. The whole world was however glued to the US el ection, before and after
the main event. Thisislargely as aresult of the positioning of the USA in the world.

There is also avalue judgement that refers to elite people. The mediawill have a
tendency to give attention to rich, powerful, famous and infamous people. These
persons may be drawn from various sectors like politics, show business and business
world.

‘Reference to persons’ refers to human interest in journalism. Stories that touch
on people create a lot of interest because they have a personal angle and the target
audience can relate. During the recent doctors’ strike in Kenya, for example, the stories
of those suffering as aresult in their quest to get medication and those who died in the
process dominated space in media.

News stories related to; death, tragedy, violence, natural disasters and political
upheaval (coups, assassinations) find ready space in media. Negativity of ‘bad news’
ranks as a news value because of its interdependence on the other news values. Bad

newsis likely to be unexpected and of higher threshold.
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2.1.4 News M edia Competition on Objectivity

New communications technologies such as mobile, videophones and laptop
computers are allowing journalists to gather and disseminate information with ease
from many parts of the world. The digitization of the news industry, for example, has
led to a compression of time and space in the dissemination of news (Chin, 2000).

A study by Hawkins (2002), of conflict reporting in the world's magjor news
outlets in 2000 shows that the Israel-Palestine conflict was by far the most covered -
five times greater than the next most covered conflict. Virgil Hawkins, the researcher
who conducted the study, notes: By contrast, conflict in Africa, which has been, in the
post-Cold-War era, responsible for up to 90 percent of the world's total war dead,
suffered an amost complete media blackout. For instance, coverage of the massive war
in the Democratic Republic of the Congo (DRC), which caused in excess of one million
deaths in the year 2000, was not covered significantly in media outlets (Virgil, 2002).

With the international news agenda controlled by the world's mgjor media
giants, it has become crucia to develop and strengthen media at the local level to
maintain diversity of opinion. Asmediain many devel oping nations, such as Indonesia,
move away from state control towards private enterprise, it is essential for media in
Kenyato find their own voice and professional codes. A well-devel oped media system
with professionally trained journalists usually benefits both global and local audiences.
It provides avital link to the outside world during conflict situations. For example, the
civilian coup d’état that occurred in Fiji on 19 May 2000 brought worldwide attention
to a small web publisher, Fijilive.com, which provided the only communication link
out of Suva during the critical first 48 hours of this crisis. The Fijilive publisher,
Y ashwant Gaunder, a journalist by profession instantly recognized the power of the

Internet in maintaining the global communication flow. In an amazing example of
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reverse newsflow, theworld's news mediatook direct feedsfrom Fijilive.com to inform
international audiences about the events unravelling in Fiji's Parliamentary compounds
(Yashwant, 2003). Some of the worst conflicts in the region occurred in Fiji, Solomon
Islands and Bougainville in Papua New Guinea between 1987 and 2000. Although the
media haslargely portrayed these conflicts asinter-ethnic and pro-indigenousin nature,
there are other causes, which have found expression in political and armed rebellion.
Sensitive questions of land rights, unequal distribution of political power and economic
resources, and endemic corruption are at the core of the conflicts. The ensuing
breakdown in law and order has had a sustained negative impact on the operation of
local media and media practitioners (Robert, 2004).

In a study by Bolyytiene, Raeymaekers and Vartanara (2013), on the changing
newsroom cultures in Belgium, it was found out that media convergence and
digitalization have greatly altered the journalistic profession. These new developments
have changed the job description of journalists and impacted on the newsroom
objectivity. For instance, traditional journalists used to focus on one medium but new
developments have forced journalists into focusing on several media platforms due to
the concept of media convergence.

In another empirical study conducted by Hamza and Mustafaha (2013), on the
impact of digital media on Journalists in Malaysia, it was found out that new media
technologies have been adopted widely in newsrooms in Malaysia. The study further
revealed that Internet had impacted heavily on newsroom cultures. These scholars
conducted a survey on 29 major news organizations in Malaysia. The study further
revealed that the use of this new media also posed some ethical challenges.

In a case study conducted by Henaku (2016), on news rooms cultures between

two radio stations in Ghana nhamely Radio Joy and Radio Adam, it was found out that
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these two stations were following two different set of news culture. The study revealed
that Radio Joy had adopted professional ethicsin its newsroom culture as compared to
radio Adam. The study further revealed that some external factors had contributed to
the different news cultures. The study recommended that Radio Adam adopt
professional ethicsin its newsroom culture.

In another empirica study by Min (2015), on the impact of Internet on
newsroom culture on British and Chinese press respectively. It was found out that the
two British newspapers namely the Guardian and Daily Mail had incorporated new
media into their newsroom cultures and this had enhanced their credibility. On the
contrast the study revealed that Chinese newspapers-the China Youth daily and
Southern Daily - had failed to adopt new media and this had led shrinking credibility
and journalistic integrity.

In another study by Hermidaand Thurman (2010), on clash of news culturesin
Britain, it was found out that internet has expanded the traditional closed newsroom
culture into open newsroom cultures due to the participatory nature of the new
technologies. These researchers interviewed several senior newsroom executives.

In summary this section has presented several studies that have been done by
scholars on the effects of news media competition on objectivity from the global
perspective. Therefore, as far as this study is concerned there is an apparent research
gap on studies on the effects of new media competition on objectivity in Kenya. This

study seeksto fill thisinformation gap.

2.4 Theoretical Framework
The study was guided by two theories namely the gatekeeping theory, and the

framing theory.
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2.4.1 The Gatekeeping Theory

This study looks at how objectivity is achieved in the newsroom by assessing
decisions made by journalists at every stage of news production. These decisions, in an
environment where speed is an important factor in disseminating timely news, are not
only critical but also a key determinant as to whether information disseminated is
objective. The gatekeeping theory is thus an important theoretical framework to
determine this.

Shoemaker and Vos (2009, p.1) define gatekeeping as the “process of culling
and crafting countless bits of information into the limited number of messages that
reach people each day”. Gatekeeping theory describes the day-to-day situation in a
newsroom setting, which gets a lot of information round-the-clock and thus needs
constant sieving to ensure the most important and relevant messages reach the
respective targeted audiences. There are thus multiple ‘gatekeepers’ who control
various functions a ong the news production process. Whereas many news events occur
each day, a few make it to the day’s news agenda — either to the newspaper, online,
radio or television. “Gatekeepers determine what becomes a person’s social reality, a
particular reality of the world” (Shoemaker & Vos, 2009, p.3). When an event occurs
an individual (the source) has to decide whether to pass the information to another
person; maybe a journalist. Many decisions are thereafter made in between the
occurrence of the event and eventual transmission that constantly whittle down the
information, and continually shaping and reshaping it.

The core of newsroom operations is thus based on decision-making, which is
the core principle of the gatekeeping theory, on what is newsworthy. The news editors
have widely been known as the ‘gatekeepers’ but this role is, and continues to be played

at each stage of news production, from assigning up to and including transmission.
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2.4.2 The Framing Theory

This study is also guided the by framing theory. News media establishments
and/or Journalists, in the line of duty and guided by their respective in-house style or
personal preferences, knowingly or unknowingly, propagate meanings inherent within
messages disseminated to audiences. It iswithin these practicesthat objectivity asakey
tenet of journalism isfostered or lost.

Goffmanin first conceptualized framing theory in 1974,anddefined ‘framing’ as
the process in which people interpret, perceive and identify life experiences (Entman,
1993). According to Entman framing theory explains how the media covers an event
through framing concept. One of the main assumptions of this theory is that the media
has the capacity to create public attention through selecting of salient features of a news
story in order to package it into reality (Entman, 1993). This theory further stipulates
how media tells people how to think about issues through highlighting of salient
features of a new story. Frames’, referring to differing perspectives, matter in
communication, and have been used to shape opinions and/or influence attitudes and
behavior. The main premise of the framing theory isthat an issue can be looked at from
different perspectives (Chong & Druckman 2007).

In reference to the framing theory then the angle of the picture taken, the font
and size of the newspaper article, choice of words among others becomes a significant
aspect of news reportage. This may also be part of the in-house style of a particular

media outfit.
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2.5 Conclusion

As seen above, objectivity is a difficult term to define, and its application in
media operations is beset with numerous challenges. The definitional and application
ambiguities are a consequence of the different interpretations by media practitioners
and newsrooms. Despite the challenges in understanding and practice, the concept of
objectivity remains akey tenet in the practice of journalism. A body of widely accepted
news values, often informal, intangible and unconscious and passed on through training
and socialization, guide objectivity.

This chapter looks at practical examples of how the application of objectivity in
the practice of journalism, and specifically news reportage, has come under scrutiny in
the newsrooms across the world. It presents a good basis to research objectivity in the

context of Kenya
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CHAPTER THREE
METHODOLOGY
3.1 Overview
Asoutlined in chapter one, the mediaindustry in Kenya has seen an increase in
the number of playersin the marketplace over the years and across al sectors, whether
online, print or broadcast media. In broadcast, for example, the digital migration
process that began in 2006 and culminated into the eventual analogue ‘switch-off” in
February of 2015 witnessed an entry of many broadcasters (Telecommunications
Management Group, 2017). The primary aim of this study was to assess the effects of
newsroom practices across industries, and its effect on objectivity as akey tenet of the
practice of journalism. In examining this, the study also took into consideration the
varied discourses around objectivity versus subjectivity. The study also sought views
from media practitionersto give insightsinto the inner workings of the newsroom. This
chapter thus documents the research design and fundamental principles in

methodology, sampling and sampling procedures.

3.2 Resear ch Design

This refers to the plan or framework that specifies the methods and
procedures used in collecting and analysing information. This study sought to
employ use of a descriptive research design. According to Mugenda & Mugenda
(2003, p.160), “a descriptive research determines and reports the way things are.
This type of research attempts to describe such things as possible behaviour,
attitudes, values, and characteristics” (2003, p.160). Kombo and Tromp (2006),
further define descriptive research design as methodology that describes

phenomenon or a state of affairs. It may be used to collect data from individuals or
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phenomenon with the main purpose of making inferences or deductions of the target
population (Mugenda & Mugenda 2003). Descriptive research design was used in
this study to assess or to describe the effects of news media competition and
objectivity with focus on all the news brands of the Standard Group; print, broadcast
(TV and Radio) and online.

This study adopted a qualitative research approach. Strauss and Corbin (1990,
p.10, 11) define qualitative research as that which ‘produces findings not arrived at by
statistical procedures or other means of quantification’. According to Creswell (2007),
qualitative research is built around five “philosophical assumptions” that eventually
influence the study. These are: “‘Ontological” which means the researcher will embrace
and report multiple realities from the findings in the field, ‘epistemological’ meaning
that the researcher bridges the distance between himself and the participants in the
study, ‘axiological’ meaning the presence of values which include the researchers
biases, ‘rhetorical” meaning the personalization of the research and ‘methodological’
meaning the process of research (Creswell, 2007).

In gathering data the study explored in-depth interviewing of select key
respondents well versed with the topic of study to give insights into the subject matter.
Kvale (1983, p. 174) defines qualitative interviewsas those, ‘whose purpose isto gather
descriptions of the life-world of the interviewee with respect to interpretation of the
meaning of the described phenomena’. The study employed participatory knowledge
claims, narrative design and open ended interviewing so as to gain insights into in the
area of study and thereby derive meanings that eventually led to credible conclusions;
an extensive investigation into the extent to which objectivity is affected, if at al, by

the prevailing situation of newsroom pressure (Creswell, 2007).
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By seeking out persons knowledgeable in the topical area, with vast experience
on the topic of study, the study hence sought to explore, explain, or describe the
phenomena under investigation. These persons included long serving media editors,
sub editors, news reporters, news producers, correspondents and other media

practitioners involved in newsroom operations.

3.3 Target Population

According to Mugenda & Mugenda (1999), the target population is that to
which aresearcher wantsto generalize the results of the study. Thetarget population
in this study refers to media practitioners working at the Standard Group, and
specifically those who are involved in news production process across media
platforms and genres.

Standard Group has the following brands: the Standard Newspaper, The
Nairobian, KTN (original channel, christened *‘Home’), KTN News (a 24 hour news
and current affairs channel), Radio Maisha and Standard Online. The Standard
Group has 6 active bureaus across the country strategically located in Nyeri,
Mombasa, Nakuru, Kisumu, Eldoret and Kakamega, in addition to the head office
in Nairobi County. In total there are over 300 journalists working across the media
platforms at the Standard Group, at the headquarters and also the groups 6 active
bureaus across the country. Therefore, the target population in this study includes
bureaus chiefs, news editors, news reporters, news producers and news

correspondents working in the aforementioned Standard Group brands.
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3.4 Sample Size

In coming up with the sample size the researcher considered the

organizational structure of the Standard Group to ensure a representative unit that

would effectively be used to make generalizations on the findings of the study. The

target was to arrive at the most representative sample size for the study. The

Standard Group has over 300 journalists working acrossits platforms and serving in

different roles. The sample size of 23 journalists was derived from the total

population to participate in the study and was thus arrived at as below:

Table 2: Print journalists (attached to the Standard Newspaper section) at the

Standard Group, job segmentation and the sample chosen from the population.

Standar d newspaper Population Sample size
Editors/ Sub editors 63 2
Reporters/ Producers 39 4
Bureau chiefs 6 2

Table 3: TV Journalists (attached to KTN& KTN News section) at the Standard

Group, job segmentation and the sample chosen from the population.

KTN/KTN NEWS Population Sample size
Editors/ Sub editors 19 2
Reporters/ Producers 42 6
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Table4: Radio Journalists (attached to Radio M aisha) at the Standard Group, job

segmentation and the sample chosen from the population.

Radio Maisha Population Sample size
Editors/ Sub editors 2 1
Reporters/ Producers 8 2

Table 5: Online Journalists at the Standard Group and the sample chosen from

the population.

Onlineteam

Population

Sample size

Social media news

team

16

2

Table 6: Total number of correspondents working across all the media platforms

at the Standard Group and the sample chosen from the population.

Correspondents

124

2

3.5 Sampling M ethod/ Techniques

There are several sampling techniques that can be used to select a sample

from a population. The above target population reflects a stratified formation. Due

to the stratified nature, purposeful stratified sampling method was used in this study

to select the sample as illustrated in table 1, table 2 and table 3. With purposeful

sampling the intention was to select individuals that are especially knowledgeable

about or experienced with a phenomenon of interest (Creswell and Clark 2011).

Specifically, mediarespondents who participated in this study were acclaimed media

practitioners.




3.6 Data Collection I nstruments

Thiswas aqualitative study. The researcher opted for key informant interviews.
In collecting data the researcher used his notebook, a recorder where permissible and
sought affirmation from respondents where necessary. The recorded work was
transcribed for easier interpretation. An interview plan was adopted in this study.
According to Creswell (2007), an interview plan is a data collection tool that contains
aseries of amixture of closed and open-ended questions (see appendix 1). Aninterview
plan has several advantages. It can be used to capture qualitative data and it can also be
used to study sensitive topics (Kombo & Tromp, 2006). The researcher in this study
used the interview plan to allow the news editors and news reporters to voice their
opinions and experiences on the effects of news media competition on objectivity in

Kenya.

3.7 Data Collection Procedures
This study adopted in-depth interviews with media experts, namely: News
editors, news reporters, producers and correspondents. Data was collected from

practising journalists working for the Standard Group.

3.8 Data Analysis Plan
Data analysis plan is the process of sorting, cleaning and transforming raw
data into useful information (Creswell, 2009). Creswell explains that data analysis
can be done through different phases and techniques. In this study, responses from
the semi-structured interviews were analysed through the three main themes

captured in the research questions. These themes were the effects of newsroom
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cultures on objectivity; the effects of technology on objectivity; and the effects of

competition on newsroom practice.

3.9 Pre-testing Resear ch I nstrument

According to Mugenda and Mugenda (2003), it is important to pre-test the
datacollection instrumentsin order to increase the accuracy of information collected.
This process also helps the researcher to test if the respondents understand the
guestions and instructions in the data collection instruments. In this study, one editor
from Royal Media Services (Citizen Television) and one news reporter from the Star
newspaper (owned by Radio Africa group) were administered with the pre-test data
collection instrument. Royal Media Services (RMS) and the Star newspapers were
selected for pre-test exercise because the population in the two media outfits have

similar characteristics as compared to the target sample.

3.10 Reliability and Validity

Creswell (2007) defines the term validity in research as the consistency of
research findings while reliability refers to the credibility of research findings. In
this study reliability and validity were enhanced through appropriate sample size
selection and the pretesting of the data collection instruments as illustrated in the
pre-test section.

Ethical dilemmas and concerns are a key issue in research. Guillemin and
Gillam (2004) delve into reflexivity as a concept of qualitative research noting that
areflexive researcher’s role goes beyond “recording facts” to active construction and
guestioning of interpretations (p. 274). In view of this study the researcher isamedia

practitioner working in the Standard Group newsroom; an insider — insider. To
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safeguard from any biases that may have occurred the researcher was accompanied
by a research assistant who was key in recording data and thereafter assisted in the
process of identifying recurrent themes that guided the findings of the study. Strict
adherence to the research methodology outlined above also helped the researcher in
limiting any bias that could compromise the study. The findings of this study are

thus devoid of influence and a true reflection of the process undertaken.

3.11 Ethical Considerations

Mugenda and Mugenda (2003) points out that before a researcher embarks on
data collection exercise it is important to ensure that all ethical considerations are
followed to theletter. Asaresult, the researcher carried out all the requisite preparations
needed to proceed to the field, and ultimately obtained a duly signed certificate of
fieldwork from the School of Journalism and Mass Communication (SIMC) of the
University of Nairobi (UON) to conduct the study in question (see appendix 11). The
researcher also sought and was granted permission by the management of the Standard
Group to use the media house as case for the study. This included interviewing the
aforementioned respondents who are employees of the group, use of any relevant data
that may be of use to the study and quoting any of the officersin the study. In addition
all the respondents who participated in this study were assured that they have the right
to participate or to declineto be interviewed, and for those who chose to participate that
the information they provide would be treated with the highest level of confidentiality.

The respondents were also assured that the information they provide would be
used for academic purposes only. The researcher obtained a Certificate of Corrections
(see appendix 1) after making agreed corrections, in consultation with the assigned

supervisor. He further generated an Originality Report (see appendix 1V) and declared
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ownership of the study through the Declaration of Originality Form (see appendix V).

All these were aimed at adhering to professionalism and university’s code of quality.

3.12 Conclusion

This chapter discusses the methods used in this study. It details the research
design, population of the study, sample size and sampling techniques that were used in
this study as well as the data collection tools, analysis, validity, reliability and ethical
considerations. This study adopted a qualitative research approach. A descriptive
research design was adopted and primary data collected from respondents through
interviews. The respondents were sampled through purposive stratified sampling

method.
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CHAPTER FOUR

DATA PRESENTATION, ANALYSISAND INTERPRETATION
4.1 Overview

This chapter presents and discusses the findings of the study. The findings are
aresult of numerous interviews conducted with key respondents as detailed in Chapter
3. The study generated data from key respondents, experts conversant with both
newsroom operations and cultures, and news productions. They gave critical views on
the appropriation and application of technologies in the news collection and production
processes as well the effects of competition of objectivity. This chapter will proceed as
follows: It first presents, interprets and analyses the data. It then offers a discussion of

key findings.

4.2 Data Presentation, Analysis and I nterpretation

This section presents data that was obtained from the interview plans to the
respondents in order to capture their responses on effects of newsroom culture on
objectivity, effects of technology on newsroom objectivity and effects of competition

0N Newsroom practices.

4.2.1 Effects of Newsr oom Culture on Objectivity

4.2.1.1 Newsroom Culture, its Significance and Adaptation in the

Newsroom

Many of the interviewees see newsroom culture through the lens of practice.
For instance, respondent one defined newsroom culture as “the regular norms and
practices that compromise habits towards maintaining a healthy professional working

relationship that fosters optimum productivity in the newsroom” this line of thought
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was supported by respondent two and three respectively. Respondent two defined
newsroom cultures as “norms and practices, habits and routine of work place that create
conditions for excellent or substandard work” while respondent three defined
newsroom culture as “cultures, practices and habits a media organization adopts based
on the person to person interactions with the intent of achieving excellence while at the
same time conforming to professional standards”. Other respondents defined newsroom
cultures through the lens of style. Respondent four defined newsroom cultures as
“styles used by a particular station in coverage of news and storytelling and also in the
unique brand identity”. Therefore, these findings indicates that majority of the
respondents defined the term newsroom culture through the lens of practice.

On the significance of newsroom culture to news editors, thematic analysis
revealed that many of the respondents who took part in this study were in agreement
that newsroom culture acts as a guide to editors. For instance, five respondents were
in agreement that newsroom culture acts as a guide to editorsin the assignment of roles
and responsibilities among reporters and other newsroom staff. In fact respondent two
noted “newsroom cultures acts as guide on what to expect from those working in the
newsroom”. Other respondents reported that newsroom cultures could assist in the
cultivating of discipline or professional cultures in the newsroom. Consequently,
respondent eight reported that newsroom culture “is a unifying gel that ensures smooth
flow and actualization of rolesin the newsroom set up”. This line of thought is further
supported by respondent eleven who points out that newsroom culture can be used to
shape the news agenda as well as guide reporters.” Therefore, this finding reveals that
majority of the respondents were in agreement that newsroom culture acts as a guide to

editors.
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On the question of how editors adapt newsroom culture in the newsroom,
qualitative data outcomes revedled that many of the news editors have adapted
newsroom culture through learning and adoption. The interviewee discussions showed
that the respondents had adopted newsroom culture through open discussions. For
instance, respondent one indicated that he/she learned newsroom culture through open
discussions with colleagues. The sixth respondent also pointed out that editors through
frequent communication in meetings could adopt newsroom culture. On one hand,
respondent two points out that news editors can adapt news cultures by “taking timeto
study what really is the culture of a particular hewsroom”. On the other hand,
respondent three revealed that he/she had learned newsroom culture through studying
competitors. Therefore, this finding indicates that majority of news editors have

adopted newsroom culture through learning and adoption.

4.2.1.2 Objectivity; its Significance and Practice in the Newsr oom

There was a consensus among nineteen respondents that objectivity means
reporting news content without personal biases. Respondent eleven was categorical on
the importance of objectivity in news dissemination. His views were that “objectivity
means ability of journaliststo befair, factual, and non-partisan in news coverage.” Two
other respondents further supported this line of thought; respondent twelve pointed out
that objectivity “means presenting facts as they are without putting personal biases”,
while respondent thirteen summed up the definition of objectivity as “doing balanced
stories and evading possible bias when putting up a story”. This finding reveals that
majority of the respondents were in agreement that objectivity meant reporting of news
without personal biases and further understood clearly the importance of this key

journalistic tenet in newsroom operations.
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On theissue of significance, qualitative analysisin this study revealed that there
was general agreement amongst the respondents that the practice of objectivity
enhances credibility of the media outfit. Respondent one also noted that objectivity
enhances the culture of credibility amongst journalists and reporters. Respondent ten
also acknowledged that objectivity cultivates “trust and credibility in an organization”,
the third respondent, who opined that, objectivity enhances “trust and credibility in an
organization, also supported this line of thought. He further noted that, “objectivity
helps to give non biased stories and news angles”. Respondent four further pointed out
that, “objectivity fosters professionalism by making news reporting more scientific.”
Other respondents pointed out that, “objectivity guides editors in decision making and
at the same time ensure that practitioners stick to the company goals”. This finding
reveals that there was an agreement amongst the respondents that objectivity does
enhance credibility of the particular media outfit within which it is practiced.

There was agreement amongst eleven respondents that the journalistic tenet of
fairness has been used to enhance objectivity in newsroom. Respondent one pointed
out that editors can enhance objectivity in the newsroom by “giving a fair representation
of opposing sides of a story” or “guiding reporters and ensuring that they produce
balanced reports” as pointed out by respond two. Furthermore, Respondent three
explained that editors could promote objectivity by “reviewing stories and ensuring that
they do not favor any one side over the other”. Respondent ten further explained that
objectivity in the newsroom could be enhanced by “ensuring each side of the story is
given equal space on whichever media platform”. Other themes that emerged in this
section were training, professionalism and inclusivity. Respondent eight pointed out
that editors could practice objectivity in the newsroom by training journalists on

objectivity as compared to respondent twelve who explained that objectivity could be
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enhanced by “ensuring everyone is bound by the proscribed code of ethics in ensuring
transparency, balance, fairness, accuracy and unbiased stories”. This finding therefore
impliesthat the journalistic tenet of fairnessisimportant, and has been used to enhance

objectivity in newsroom.

4.2.1.3 Application of the Journalistic Tenets of Fairness and Balance in

the Newsroom

On the question on how editors can achieve the journalistic tenet of fairnessin
the newsroom, respondent one, three, five, eight and nine explained that fairness can
be enhanced by ensuring stories that are being disseminated cover both sides of the
divide. Respondent one argued that fairness can be achieved by ensuring “that reports
being covered cover both sides of characters involved in reporting” or by “incorporating
two sides of the story and giving aright of reply before airing any particular story”, as
explained by respondent three. In addition, respondent five argued that fairness could
be achieved through “affording every side of the story an equal opportunity to explain
or pronounce themselves on the subject matter”. However, respondent seven pointed
out that fairness could be enhanced in the newsroom through the adoption of the
journalistic code of ethics, his specific views are that “editors can practice objectivity
by ensuring that everyone is bound by the code of ethics which ensures that there is
transparency, balance, fairness, accuracy and unbiased stories.” Thus, this finding
means majority of the respondents were in agreement that ensuring stories that are
being disseminated cover both sides of the divide could greatly enhance fairness in
news reportage.

On how editors can achieve the journalistic tenet of balance, many of the

respondents pointed out that balance could be achieved through the application of the
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‘right of reply’. This means giving an accused or adversely mentioned party a rebuttal
toweighin, clarify or dispute allegations made. Respondent one explained that balance
can be achieved “by providing an equal amount of time and weight for response and
rebuttal” or by ensuring that “there is a counter narrative on issues aired or discussed”
as explained by respondent two. In addition, respondent nine points out that balance
can be achieved through fair “angling of stories...and to ensure that all angles of the
story have been told and the right of reply given where necessary.” Therefore, this
finding implies that majority of the respondents pointed out that the journalistic tenet

of balance could be achieved through the application of the right of reply.

4.2.1.4 Application of Social Responsibility, Fairness and Conflict of
Interest in the Newsroom

There was an agreement amongst eight respondents that the social responsibility
of the media is to act as public watchdog. Respondent eight explained that “Journalists
are obligated to acts asthe eyes and ears for the benefit of the society, ininforming and
educating them on what is going on”, this line of thought is further reinforced by
respondent three who pointed out that the media acted as the society watch dog by
“ethically validating decisions and actions for the benefit of the society”. On the
contrast, respondents two, five and nine argued that the media social responsibility was
the gatekeeping role. Respondent two explained that the role of the media was to
“assess what is good and what is not good for publication or broadcast based on the
journalistic principles.” The fifth respondent, who explained that the media social
responsibility was to “improve society or setting the agenda that is for the society”,

further supported this line of thought. Therefore, this finding implies that there was an

37



agreement amongst eight respondents that the social responsibility of the mediawas to
act as public watchdog.

Thematic analysis on respondents understanding on the application of fairness
reveals two recurring themes. Fair coverage and right of reply. Respondent one
explained that fairness in media could be achieved in the newsroom by “presenting
divergent views of sources within the story for balance”. This line of thought was
further supported by respondents two, three, four, five, and seven who argued that
fairness can be achieved by giving all theinvolved partiesin astory achanceto air their
views. On the contrast, respondents 10, 11, argued that fairness could be achieved by
giving the right to reply to the mentioned partiesin a story line. Therefore, thisfinding
implies that majority of the respondents in this study understood the term fairness in
relation to fair coverage and right of reply.

Thematic analysis on respondents understanding of application of conflict of
interest in the newsroom revealed that there was an agreement across all the
respondents that conflict of interest was a mgjor issue in the newsrooms in Kenya.
Respondent one and two explained that that conflict of interest was a situation that
ariseswhen amedia practitioner has an interest in astory which they refer to as “having
a stake” or “special interest” in the story as explained by the second respondent.
Furthermore, respondent seven further explained that the root cause of conflict of
interest in newsroom arises when journalists and sources of news have ‘unprofessional
relationship’. On further prodding the respondents explained ‘unprofessional
relationship’ to mean a personal relation or that kind of relationship that has individual
benefits attached to it. This can be rectified by “avoiding assigning stories to reporters

with special interest to special issues” as pointed out by respondent eleven. Thisfinding
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indicates that there was an agreement across all the respondents that conflict of interest
isamajor issue in the newsroom.

On the question of what the causes of conflicts of interest while journalists’
report/write news stories are, eleven respondents listed personal relationship with news
sources as one of the major causes of conflict of interest; “conflicts came as a result of
the kind of relationship ajournalist has with the source or a party they are reporting on.
It could be family, friendship or business”. On the contrast, eight respondents listed
corruption as the cause of conflicts of interest while journalist report/ write/news
stories. For instance one of the respondents explained that “when journalists are paid to
do certain stories they will have a bias on stories”. Consequently, media ownership was
another theme that was identified as one of the causes of conflict of interest when
journalist report/write news stories. In summary, this finding indicates that personal

relationship with news sources as one of the major causes of conflict of interest.

4.2.1.5 Processes and Breachesin the Newsroom

Thematic analysis on internal factors that influence decision-making processin
the newsroom revealed three important issues namely, editorial policy, persona bias
and media ownership. Seven respondents who participated in this study listed editorial
policy as one of the major internal factors that influenced decision-making process in
the newsroom as compared to six respondents who listed personal bias. Thus, this
finding indicates that editorial policy was one of the maor internal factors that
influenced decision-making process in the newsroom.

According to the respondents some of the external factors that influence
decision-making process in the newsroom that emerged in the thematic analysis were

political interest, government legislation and media law. Seven respondents’ listed
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political influence as the major factor that affected the decision-making process. Four
respondents listed government legislation and media law. Therefore, this finding
indicates that political interest and government legislation or medialaw as some of the
major external factors that have influenced decision-making in the newsroom.

On the question of how practitioners address ethical breaches, many of the
respondents who participated in this study revealed that they address ethical breaches
by adhering to the code of conduct due to fear of being summoned or subjected to the
disciplinary committees. Respondent one pointed out that media houses can eliminate
ethical breaches by “developing a code of conduct to be followed by journalists” or
adhering to the company code of conduct as explained by respondent nine. On the
contrast, respondent two put forth that media houses could address ethical breaches by
“reprimanding culprits and reporting issues to the Media Council of Kenya (MCK)”.

MCK is an independent national institution that was established by the Media
Council Act 2013. Its mandate is to ensure adherence to the standards as set out in
Article 34 (5) of the Constitution of Kenya 2010. This line of thought was further
reinforced by respondents six and fifteen who pointed out that practitioners can address
ethical breaches by engaging “the Media Council of Kenya and media complains
commission” or by “redoing stories that make up for unfairness and imbalance to allow
aggrieved parties to be heard and change misconception by making apologies” as
pointed out by the sixth respondent. Hence, this finding implies that majority of the
respondents who participated in this study revealed that they address ethical breaches
by adhering to the code of conduct due to fear of being summoned to the subjected to
the disciplinary committee, a situation that could dent the image of the practitioner and

media outfit.
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Thematic analysis revedled that corruption, weak editorial policy,
unprofessionalism, low and poor training were some of the factors that contributed to
writing unfair and unbalanced reports. Six respondents listed corruption as one of the
factors that contributed to the writing of unbalanced and unfair reports. Four
respondents listed editorial policy and three mentioned political leanings. Other factors
that were listed as having contributed to the writing of unfair reports were low levels
of training and unprofessionalism. Therefore this finding implies that editorial policy,
unprofessionalism and poor training were some of the factorsthat contributed to writing
unfair and unbal anced reports.

Thematic analysis on the contribution of the professional code of conduct in
reducing conflicts of interest, unfair and unbalanced reporting in the newsroom
reveal ed that the major recurring theme amongst thirteen respondents was the ‘guiding’
function. For instance, respondent one was of the opinion that the “code of conduct
helps newsroom staff understand their spectrum of operations. This ensures that
“journalists have a guide on how and what to cover hence making it easy to report”.
Equally, respondent nine argued that professional code of conduct “directs journalists
in judging what is ethical and what is unethical”. It also “serves as a guide to what is
expected of the journalists”, as explained by respondent nine. In the same light,
respondent two was of the opinion that the professional code of conduct “helps the
reportersto adhere to the accepted standards”, thisin reference to the Code of Conduct
for Journalists in Kenya. This finding therefore points that the maor purpose of
professional code of conduct was to guide to journalists in reducing conflicts of
interests, unfair and unbalanced reporting in newsroom.

Respondents were of the opinion that media houses needs to conduct frequent

training of journalists to enable them perform better in their duties in the wake of
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protracted news media competition. The training suggested includes on new
technologies and editing. It was also the respondents’ view that public interest
journalism ought to be given more space with one respondent arguing that, “public

interest journalism should be elevated in the newsroom”.

4.2.2 Effects of Technology on Newsroom Objectivity

4.2.2.1 Meaning, Significance and Adoption of Technologies in the

Newsr oom
On the question of seeking out if the respondents understand the meaning of the term
‘news media technologies’, fourteen respondents articulated that media technologies
refer to the technological developments in the dissemination of news. Respondent one
explained that “news media technologies refer to the new way of producing and finally
airing media content and it involves things like online newspapers blogs and social
media’. By the same token respondent twelve explained that news media technologies
are “forms of media that are digital or computer based that can be both generative and
interactive contrasted to television, radio and print media that most people are familiar
with”. Equally, respondent thirteen further explained that “news mediatechnologies are
evolving platforms mainly digital that helps the average journalist source, process and
disseminate newsin afaster way”. Another respondent further pointed out that:

New media technology refers to emerging developments in media

and in the environment within which it operates. The developments

could be technological, legal or the way that individuals relate to

the media. They affect the access, primary and the way that people

consume and interact with news. Today, the new media

technologies include but not limited to the Internet as a medium,

mobile technology, social media and the worldwide web ((the
views of respondent 18)
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Equally, respondent five further explained that news media technologies mean
“current state of the use of gadgets and means of disseminating information”. Therefore
this finding can be summed that news media technologies refer to the emergence of
new way of using technology in the newsroom with the aim of ensuring efficiency and
efficacy.

Thematic analysis on the significance of new technologies on newsroom
operations revealed that these developments have increased efficiency in newsroom as
well as disrupted newsrooms operations. For instance respondent one reported that new
technol ogies have changed how news is packaged and distributed. Equally, respondent
one explained that the use of new technologies in the newsroom has led to “easy and
unlimited access of news in all forms, print, audio, video within a very short of time
and one is able to get feedback immediately”. Likewise, “new technologies have
fostered speed, confidence and accuracy in news dissemination”, this according to
respondent three. In the same token, news media technol ogies have cultivated a culture
of interactivity, specifically, “news media technologies ensure a faster way of telling
stories. Content becomes easily accessible and it is easy to interact with the audience
just by the click of a button”. On the contrast, respondent six reported that news media
technologies are “a double edged sword. As much as they have made communication
instant and efficient, alot of challengeslike errors of facts and fake news have emerged
putting the credibility of mainstream media at stake”. Equally this line of thought was
supported by arespondent, who argued that,

New media has hugely disrupted operations in the newsroom,
turning operations on their head. For instance, while many
newsrooms would normally work towards a deadline, today, many
are taking an online first approach, with news being broken on
Twitter, Facebook or myriad of other social media platforms or on

mobile with SMS alerts or WhatsApp now in vogue. This means
that while people in the past would wait to watch the news at a set
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time, they now consume news immediately (the views of
respondent 20)

Thus, this finding implies that news media technologies “have basically
changed how things are done especially with the introduction of citizen journalism and
has left newsrooms scampering to catch up”, as pointed out by respondent ten.

In seeking out how journalists adopt digital media technologies in the
newsroom, many of the respondents pointed out that they have learned how to use new
technologies in their day-to-day activities. For instance, respondent fifteen pointed out
that, “ to a large extent journalists learn on the job in embracing modern news
production systems to develop and publish content”. Equally, respondent three argued
that, “Journalists by their nature are relative faster learners. Many of journalists’ have
embraced the use of technology”. Another respondent who argued that further
supported thisline of thought:

Due to adequate training and ability to take up new technologies,

journalists are usually at the forefront of new technology. These

means that often they become major influencesin terms of usage of

new media and then use it to support traditional media. However,

different journalist take up new media at different rate and so

newsroom contain galaxy of media uptake including early adopter

and laggards. (Views of respondent 20)

Equally, respondent eight pointed out that, “journalists are required to keep tabs
with new technologies, and innovations and also Information Communication and
Technologies (ICTs) that would help them have advantage of media industry”. In the
same light, respondent twenty-two argued that journalists could adopt news media
technologies “by telling stories through multimedia channels and using various

approaches to tell a story”. On the contrast, respondent four reported that they have

learned how to use new technologies through training that normally takes place in
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schools or newsroom. Thus, this finding implies that majority of the respondents
understand and appreciate the role of technologies and have taken it upon themselves

to learn how to use them in their day-to-day activitiesto better output.

4.2.2.2 Technologies and Objectivity in the Newsroom

Many of the respondents who participated in this study reported that they
practice objectivity in the newsroom by being impartial when disseminating news.
Respondent one explained that a journalist practices objectivity by “being impartial,
giving each side an opportunity to be heard and giving accurate information”. Equally,
thisline of thought was further supported by respondents two, three, four, five, and six.
Respondent two on the other hand points out that, “objectivity in the newsroom is
practiced by “enhancing of fairness and accuracy without bias.” Likewise, respondent
four pointed out that objectivity could be enhanced by “getting all sides of the story”
or “telling the story in truth irrespective of the take of the editors”. On the contrast,
respondents nine and twelve pointed out that objectivity in the newsroom can be
achieved through research, hence “objectivity and research go hand in hand; research
helps in getting the facts right”. Equally, respondent twelve pointed out that objectivity
could be achieved through “proper research and relevant interviews”. Therefore, this
finding reveals that majority of respondents who participated in this study allude to
practicing objectivity in the newsroom by being impartial when disseminating news.

Thematic analysis on the effects of objectivity to journalists revealed that there
was consensus amongst sixteen respondents that objectivity in newsroom enhances
credibility of journalists and the media outfit for which they work. For instance,
respondent twelve explained that objectivity helps in boosting *“an individual

journalist’s credibility and secures hisimage as a professional journalist”. On the other
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hand objectivity “enhances professionalism and subsequently the reputation of the
fourth estate” as explained by respondent eleven. This line of thought was further
supported by respondents fourteen, fifteen, and sixteen. Respondent fourteen pointed
out that, “objectivity promotes credibility, believability and business opportunitiesfrom
investors”. In the same light, respondent fifteen pointed out that objectivity makes the
work of ajournalist credible and thus earns them trust and respect”. In the same token,
respondent eight points out that objectivity enables journalists to “carry out their work
without getting bogged down by the emotive aspects of stories and bringing in their
biases”. Equally respondent nine pointed out that objectivity promotes the culture of
doing quality stories. Hence, thisfinding reveals that there was consensus amongst the
sixteen respondents that objectivity in the newsroom enhances credibility of journalists

and media outfit with which they work for.

4.2.3 The Effects of Competition on Newsroom Practice

4.2.3.1 News M edia Competition; Meaning and M anifestation

Thematic analysis on the responses reveal ed that there was a consensus amongst
fifteen respondents that news media competition refersto the scramblefor the audience.
For instance, respondent two explained that news media is situation “where media
houses scramble for audience and huge market share with the aim of boosting profits”
or “the tendency of various media organization wanting to outshine each other in
broadcast matters” as explained by respondent four. Equally, respondent six further
explains that news media competition is the “constant effort by media houses to bring
good ratings which in turn trandate to advertisements and profits”. In the same token,
respondent seven explains that news media competition is a strategy that “employs all

the necessary tools that would outdo competition through audience tractions.”
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Therefore, this finding means that news media competition refers to the scramble for
the audience.

On the question of how news media competition manifests, thematic analysis
revealed that news media competition has manifested itself by “each newsroom
wanting to be the first in breaking, stories, showing visibility in many locations as
possible”. This in reference to wants to have the most of the audience members
consuming ones media products. On the contrast, news media competition has
manifested itself “through competition to attract and retain audiences”.

Thematic analysis revealed that sixteen respondents explained that news media
competition has enhanced the quality of news media content. For instance, respondent
four argued that news media competition is healthy because, “it ensures each newsroom
improves their quality and serves the audiences as they expect”. Equally, respondent
five argued that news media competition serves “well with the recipients of the content
since they receive quality and variety”. In addition two respondents argued that news
media competition hasimpacted positively ontheir career growth saying that, “it is also
healthy for journalistsasit hel psthem benchmark with some of the best in theindustry”.
Equally, respondent fourteen explained that news media competition is “healthy
because it keeps media personnel on toes and always looking for ways to improve their
products”. Inthe samelight respondent eighteen explained that news mediacompetition
IS important because “it improves growth, creativity and widens the scope of news
gathering”. Thus, this finding reveals that news media competition had enhanced the

quality of news media content.
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4.2.3.2 News M edia Competition on the Quality

Quantitative analysis on the impact of news media competition on the quality
of information revealed two recurring, but contrasting themes: Compromised quality
and improved quality. Nine respondents reported that news media competition had
compromised the quality of information. For instance, respondent one explained that,
“since media outfits are always in competition they are more inclined to want to scoop
each other. Scoop, as used in the practice of journalism, refers to having an exclusive
piece of information reported by a particular media outfit. This practice in some
instances leads to stories being adopted without counter checking and as a result this
leads to audience consuming half-baked information”. Equally, respondent three
argues that, “this speed and rush to deliver news fast sometimes means that newsis not
well researched or back grounded and thereisno time thus impacting news negatively”.

This line of thought is further reinforced by respondent four who argues that
“due to rush to scoop other media houses at times unverified information can be
broadcast and open the gates of libel”. On the contrast, nine respondents reported that
news media competition had enhanced the quality of information that is being
disseminated by journalists, editors and media houses. For instance respondent five
argues that “the higher the competition the impeccable the quality”. Equally respondent
six argues, “media houses will get their staff to work hard to come up with relevant
unique content and detailed information in a bid to woo large audiences”. Therefore,
this finding indicates that practitioners are divided on the exact impact of news media
competition on the general practice of journalism. In essence the advantages and

disadvantages weigh out each other.
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Qualitative analyses on the strategies that have been employed in achieving
competitive edge reveal that six respondents have adopted creativity in order to achieve
competitive edge. For instance, respondent one pointed out that he has used creativity
as a strategy to improve the quality of his outputs. Equally, respondent three further
pointed out that, “he has used creativity to think outside the box, to improve quality of
content churned out”. In addition, respondent eight pointed out that he/she has achieved
competitive edge by “incorporating graphics to explain some of the stories”. On the
contrast, respondent five pointed out that he/she has achieved competitive edge by

“being thorough in researching stories and giving detailed narratives of the event”.

4.2.3.2 The Place of Social Media in the Newsroom

Thematic analysis on the impact of social media on the news organization
reveal ed that social mediahas had amajor impact on theway newsisgathered. Majority
of the respondents revealed that social media had altered the way breaking news is
disseminated, “news often breaks on social media,” explains respondents one and five.
On the other hand respondent two pointed out that, “what runs on social media can be
used as a pointer to a possible story”. On the contrast, respondents three, thirteen and
fourteen argued that social media had impacted how news is disseminated in a negative
way; “social media has proliferated the avenue for fake news”. Equally, another
respondent further explainsthat, “social media has a negative impact because of its fake
news”. In the same light, respondent fourteen was of the view that social media is
“endangering mainstream media in that information is shared faster in that by the time
its put on broadcast media or even print, the target audience is already know”. Other
respondents pointed out that social media had encouraged interactivity; “media houses

can use social media platforms to engage with their audience”.
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Thematic analysis on social media platforms used by news organization to
distribute news reveal ed that Face book and twitter are the dominant platforms used by
the organization due to their interactivity. For instance respondent one explained that
“Facebook, Twitter, Instagram, YouTube, promotes interactivity with the audience and
aso helps in reaching people in every platforms all the time”. Other socia media
platforms that emerged in this study are Instagram and WhatsApp. Therefore this
finding implies that the dominant social media platforms amongst the respondents are

Face book and Twitter.

4.3 Discussion of key findings

4.3.1 Research Objective One: To assess the effects of newsroom cultures

on objectivity

The study revealed that there was a direct linkage between newsroom cultures
and objectivity. One of the effects of newsroom culture on objectivity as explained by
the respondents was as follows,; newsroom culture acts as a guide to journalists, editors
and reportersin the journalistic practice in enhancing objectivity during the preparation
of news reports. For instance, thematic analysis in this study revealed that mgjority of
the respondents who took part in this study were in agreement that newsroom culture
acts as a guide to editors. For instance, five respondents were in agreement that
newsroom culture acts as a guide to editors in the assignment of roles and
responsibilities. In fact respondent two noted that, “newsroom culture acts as a guide
on what to expect from those working in the newsroom”. Other respondents reported
that newsroom culture could assist in the cultivation of discipline or professional
culturesin the newsroom. Further, respondent eight reported that newsroom culture “is

a unifying gel that ensures flow of roles in the news room”. These findings correspond
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with Shoemaker and Vos (2009) gatekeeping theory. Shoemaker and Vos (2009, pl)
defines gate keeping as the “process of culling and crafting countless bits of information
into the limited number of messages that reach people each day”. This describes the
day-to-day situation in a newsroom setting, which gets alot of information round-the-
clock and thus needs constant sieving to ensure the most important and relevant
messages reach the targeted audiences. There are thus multiple ‘gatekeepers’ who
control various functions along the news production process. Whereas, many news
events occur each day, a few make it to the day’s news agenda— either to the newspaper,

online, radio or television.

4.3.2 Resear ch Objective Two: To assess the effects of new technologies on

obj ectivity

Qualitative analysis on the significance of new technologies on newsroom
operations revealed that these developments have increased efficiency in news
dissemination. The study also revealed that as much as they have made communication
instant and efficient, alot of challengeslike errors of facts and fake news have emerged
putting the credibility of mainstream media at stake as explained by some of the
respondents. For instance qualitative analysis in this study reveals that there was an
agreement amongst the respondents that objectivity enhances credibility. Respondent
one noted that objectivity enhances the culture of credibility amongst journalists and
reporters. Respondent ten also acknowledged that objectivity cultivates trust and
credibility in an organization. These findings are supported by Chin (2000), study
which revealed that new communications technologies such as mobile and video
phones and laptop computers are allowing journalists to gather and disseminate

information with ease from many parts of the world. The digitization of the news
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industry, which has led to a compression of time and space, means seeing news images
of demonstrations, riots or coups within minutes of these occurring in the streets. These
images not only inform global audiences, but may instigate further campaigns of

violence at their home countries (Chin, 2000).

4.3.3 Research Objective Three: To examine the effects of technology on
objectivity and to determine the effects of competition on newsroom
practice

The study also revealed that news media competition had enhanced the quality
of news media content. For instance, thematic analysis revealed that sixteen
respondents explained that news media competition had enhanced the quality of news
media content. Respondent four argued that news media completion is healthy because
“it ensures each newsroom improves their quality and serves the audiences as they
expect”. Equally, respondent five argued that news media competition serves well with
the recipients of the content, “since they receive quality and variety”. In addition, two
respondents argued that news media competition had impacted positively on their
career growth “it is also healthy for journalists as it helps them benchmark with some
of the best in the industry”.

Equally, respondent fourteen explained that news media competition is “healthy
because it keeps media personnel on toes and always looking for ways to improve their
products”. In the same light,” respondent 18 explained that news media competition
“improves growth, creativity and widens the scope of news gathering.” Thus, these
findings reveal that news media competition had enhanced the quality of news media
content. These findings correspond with Min (2015), study on the impact of Internet on

newsroom culture on British and Chinese press respectively. It was found out that the
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two British newspapers namely the Guardian and Daily Mail had incorporated new
media into their newsroom cultures and this had enhanced their credibility. On the
contrast the study revealed that Chinese newspapers-the China Youth daily and
Southern Daily had failed to adopt new media and this had led shrinking credibility and
journalistic integrity.

While carrying out this project the mgjority of respondents defined objectivity
as absence of biasin news reporting. Other words that were mentioned include balance
and fairness. It isimportant to note the views of one of the respondents, to the question
of how journalists practice objectivity in the newsroom, argues “Journalists will always
bring their own personal biases and nuances to their work”. It is for this reason that it
isimportant to ook at issues that in one way or the other affect objectivity to be able to
reach logical conclusions.

Banfeld (1985), cited in Abdul-Mageedet a. (2013, p. 1) define subjectivity in
natural language as referring “aspects of language used to express opinions, feglings,
evaluations, and speculations”. This in essence points to matters of sentiment.
Hanitzsch et al. (2011) in reference to the challenges of objectivity decries the role of
subjectivity especially in regard to separation of facts and opinion. This pointsto initial
challenge posed by Glasser (1984), where he argues that objectivity has robbed
journalists off creativity. Glasser further argues that objective reporting, “has turned the
art of story-telling into the technique of report writing” (p. 4). This also points to how
one being human, with feelings, biases, interests and opinions, can set al that aside to
give a ‘balanced’ story. Being in a political season in Kenya and bearing in mind the
long held fears and perceptions between the Kikuyu and Luo communities, one would
then ask, if you send a reporter from either communities to cover the same political

function, will the reportage be objective? It is at moments like this that framing comes
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into play. Framing theory, as conceptualized by Goffmanin in 1974,refers'framing’ as
the process in which people interpret perceive, identify life experiences (Entman,
1993). Additionally, mediain serving itsrolesislooked at to serve social responsibility,
public interest and being a watchdog in the society. How does media effectively serve

these roles while being objective?

4.4 Conclusion

This chapter presented the interpretation, analysis and discussion of the key
findings of the research, conducted among practicing journalists at the Standard Group.
Data generated from the study was analysed using three themes, including; newsroom
cultures, news media technologies and competition.

The major finding for the study is that news media competition has a direct
impact on objectivity. Further corruption, weak editorial policy, unprofessionalism and
poor training are some of the key factors that lead to the writing of unfair and
unbalanced reports by journalists. The study also revealed that news media competition
had enhanced the quality of news media content and that technology has had a positive
and negative impact on newsroom culture. The study further established that while
competition has enhanced news production as the fight for audiences takes a center
stageit has also led to errors and mistakes in the fight for audiences due to the desire to

break news first by media houses.



CHAPTER FIVE

SUMMARY CONCLUSIONSAND RECOMMENDATIONS

5.1 Summary

Overall, the study reveals that whereas objectivity as a key journalistic tenet is
well understood and appreciated by media practitioners, practise remains largely
unatenable.For instance, one of the participants pointed out that editors can enhance
objectivity in the newsroom by “giving a fair representation of opposing sides of a
story” or “guiding reporters and ensuring that they produce balanced reports” as pointed
out by another respondent. Furthermore, another respodent explained that editors can
promote objectivity by “reviewing stories and ensuring that they do not favor any side”.
The above bringsinto focus the gatekeeping and framing theories that guided this study.

Gatekeeping theory describes the day-to-day situation in a newsroom setting.
There is constant inflow of information that needs constant sieving to ensure that the
most important and relevant messages reach the respective targeted audiences.
Journalists, editors and other officers in the news production chain are thus
‘gatekeepers’ and they thus open the ‘gates’ to what they feel is important and relevant
to their audiences at every stage of production. Shoemaker and Vos (2009, p.1) refer to
this process as “culling and crafting”. It is through this process that objectivity comes
into play. Thisisgiven by the fact that whereas there isageneral understanding of what
objectivity means among respondents, they indicate that media practitioners have
biases, which largely affect their journalistic practices, and particularly those relating
to news collection and production. Other important aspects here include editorial policy
and training, as pointed out by the respondents. It is as a result of the above that some

information gets to make it to the mainstream media and some doesn’t.
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Objectivity also becomes a factor of framing or ‘lenses’ through which
individual journaistsview issues. Goffmanin defines ‘framing’ as the process, inwhich
people interpret, perceive and identify life experiences (Entman, 1993). This theory
further stipulates how mediatells people how to think about issues through highlighting
of salient features of a new story. In relation to the af orementioned, seven respondents
who participated in this study listed editorial policy as one of the major internal factors
that influenced decision-making process in the newsroom as compared to six
respondents who listed personal bias. Editorial policy may be manifest on such matters
as house style, which in turn informs how a picture taken and displayed, the font and
size of the newspaper article or choice of words. It is imperative to note that in an
ethnically inclined society, no respondent was able to bring out the tension between

objectivity and personal preferences.

5.2 Conclusions

5.2.1 News M edia Competition affects Objectivity

Whereas the study revealed that news media competition had enhanced the
quality of news media content and career growth of individual journalists, the counter
narrative is that it is a'so a source of many errors in reportage. The research further
reveal s that these challenges come about by the need by media outlets and practitioners
for instantaneity and immediacy, mostly as a consequence of competition and
commercialism. Nine respondents reported that news media competition had
compromised objectivity. For instance, respondent one explained that, “since media
are always in competition they are more inclined to want to scoop each other. This
practice in some instances leads to stories being adopted without counter checking and

as a result this leads to audience consuming half-baked information”. Equally,
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respondent three argues that, “this speed and rush to deliver news fast sometimes means
that newsis not well researched or back grounded and there was no time thus impacting
news negatively”. This line of thought is further reinforced by respondent four who
argues that “due to rush to scoop other media houses at times unverified information
can be broadcast and open the gates of libel”. On the contrast, nine respondents reported
that news media competition had enhanced the quality of information that is being
disseminated by journalists/editors/media houses. For instance respondent five argued
that “the higher the competition the impeccable the quality”. Equally respondent six
argues, “media houses will get their staff to work hard to come up with relevant unique
content and detailed information in a bid to woo large audiences”. Therefore, these
findings indicate that media houses competition has been amixed blessing as explained

above.

5.2.2 Corruption, editorial policy and training linkage

The study reveals that corruption; weak editorial policy, unprofessionalism and
poor training are some of the factors that contribute to writing of unfair and unbalanced
reports. As a country transitioning to democracy and having challenges regarding
governance, corruption remains amajor problem and permeates all sectors of the state,
media included. It is therefore not surprising that a section of journalists are involved
in corrupt practices meant to influence news coverage. Moreover, the lack of
enforcement in regards to the rule of law makes it difficult for journalists to work
independently and they remain vulnerable to intimidation, coercion and threats. Their
independence is thus compromised at times. In addition the culture of employing

correspondents on aretainer basisis likely to negatively impact professionalism. This
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is made worse by lack of a standardized training for journalists emerging especially

from commercial colleges.

5.2.3 Technology is a Double-edged Sword

The study also reveals that news technologies are a double-edged sword; they
are both beneficial and obstructive in journalism. In essence, whereas there is a general
understanding that there are positive changes brought about by the appropriation and
use of technologies,for example efficiency and speed of communication, there are also
challenges, for example errors that affect factuality of reports. The emmergence of these
errors of facts and fake news have put the credibility of mainstream media at stake. For
instance, one of the respondents one explained that, stories are being adopted without
counter checking and as a result this leads to audience consuming half baked
information”. Equally, another respondent argues that, “this speed and rush to deliver
news fast sometimes means that newsis not well researched or back grounded and there
was no time thus impacting news negatively”. This line of thought is further reinforced
by another respondent who argues that “due to rush to scoop other media houses at

times unverified information can be broadcasted and open the gates of libel”.

5.3 Recommendations

The recommendations below are divided into media operational, policy and
further research.
1. Media Operational recommendations
The Standard Group is the oldest media outfit in Kenya. It is also one of the leading
media groups in Kenya and the region. Based on the findings of this study, and bearing

in mind these findings are representative, my recommendations to the management of
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local media houses would be as follows. Clearly define and document the newsroom
culture—it could be specific to the various units within the mediahousesi.e. newspaper,
television, radio or online — thisin order to better the working environment. It would
also be important to take matters of convergence into consideration noting that in the
current newsroom set-up there is concerted effort to share resources. Newsroom
culture, according to study, will enable/allow/foster unity and togetherness in the
organization, and by documenting, used to induct new employees joining the group.
The study, as canvassed by the respondents, has shown that newsroom culture is atool
for discipline and a guide.

On technology, there is need for the organizations to continuously adopt use of
new media technologies, across the media platforms, to boost the organization’s
competitive edge in the market place. Apart from continued acquisition, investment and
use, there should be structured training mechanisms that bring all players on board.
This will help enhance efficiencies, quality and lead to accountability. In so doing, the
organization should also ensure robust measures are put in place to dea with the
negative effects of technologies that include errors and fake news. This is of utmost
importance to avoid the erosion of the organization’s credibility.

On news media competition, the media houses should encourage their
workforce to embrace competition, but also work towards getting to the ‘top’ by
adequately and efficiently using its resources to its advantage.

2. To Journalists/Producer SEditor s

To the journalists, there is need to know what the newsroom culture within the
various outfits is, embrace it and work towards enriching it. This is with a view to
fostering togetherness and using it as a guide in the day-to-day work. It is also

imperative that individual journalists take interest, and adopt use of technologies in
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their day-to-day work, in order to better themselves in the market place. Use of
technol ogies however comes with the need to be extra careful and prudent in ensuring
proper usage. A wrong report quickly posted/broadcast because of a technology that
can beat competition could be detrimental to one’s own credibility.
3. Areasfor Further Research

During the course of this research, some research gaps were identified. Future
research should focus on the effects of news media competition on objectivity in public
broadcasters or comparative study on the effects of news media competition on
objectivity between private and public media.
In addition, reception studies should be conducted to determine the effects of lack of

objectivity on audiences, and their trust on media content.
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APPENDICES
Appendix |: Interview Plan
Section A

What arethe effects of newsroom cultures on objectivity?

..... .
e —
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6. How do news editors practice objectivity in the newsroom?

7. How can editors achieve the following journalistic tenets in the newsroom?

(Fairness, balance)

8. How would you explain the application of the below in a newsroom?
Social responsibility
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0. What are the causes of conflicts of interest while journalists’ report/write/

news stories?

10.  What do you think are the main internal and external factors on journalists

that influence decision-making process in the newsroom?

12. What are the factors that lead journalists to write unfair and unbalanced

reports?

13. What is the contribution of professiona codes of conduct in reducing

conflicts of interest, unfair and unbalanced report in the newsroom?
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14. If you have any more idea, please mention?

Section B

What arethe effects of technology on newsr oom objectivity?

1 What does the term new media technol ogies mean to you?
2 What is the significance of new technologies on newsroom operations?
3 How do journalists adapt digital technologies in the newsroom?
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5. How do journalists practice objectivity in the newsroom?

Section C
To deter mine the effects of competition on newsroom practice
1 What do you understand by the term news media competition and how does

it manifest locally?
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3. Does news media competition in any way impact on the quality of

information you give to the public? If yes how?

4, What are some of the strategies you employ in your day to day work

activities to achieve and maintain a competitive edge?

6. Which socia media platforms does your news media organization use to

distribute news and why?

Thank you for your time and cooperation
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