




































































cascading the strategic plan to all various regions and depots since NCPB 

has a wide network. 

4.3.5 Persons involved 

From th findin f lh tudy all employees are involved in strategic 

planning t N Th whol process is driven by a committee of persons 

throu h d r 'hip of Research and Development unit. Members of staff 

ar k d to ubmit a proposal of the areas that needs improvement and any 

oth r opportunities where they can excel. This is usually done through 

forums of meeting at head office and regional level. The management then 

takes the leadership role, communicate and get feedback from the entire 

members of staff who are spread countrywide. 

4.4 Strategic Planning Tools Employed 

NCPB employs a wide variety of tools during the planning process. This 

ensures that the organization is well positioned in the environment in which 

it operates. Some of the tools employed include the following: 

4.4.1 Competitor Analysis 

Findings from the study shows that cereal marketing in Kenya is currently 

fully liberalized. The producers dispose their produce to willing buyers at an 

arms length, at varying market-driven prices for different regions depending 

on supply and demand. The main players in the cereal industry include 

producers who are mainly smallholders, millers, traders, distributors, 

transporters, importers and exporters of the grain. The competition among 

these players is intense, particularly during shortages of maize and wheat. 

For example the millers compete vigorously for grain and the market for 

fmished products in a liberalized industry environment. NCPB plays a 

crucial role in the industry by providing opportunities for all the players as a 

buyer and seller of large quantities of quality grains. NCPB can therefor 

u e thi core comp tence to gain a sustainable comp titiv advantag in th 

indu try ( ource, R pond nt}. 



4.4.2 Situational Analysis 

In designing a strategic plan, NCPB undertakes a thorough internal and 

external situational analysis of the organization. In this regard, the internal 

capabilities in term f tr n s and weaknesses as well as the external 

challeng , opp rtunit i nd threats of the organization are well identified 

and anulyz d in rd r h t. t.h trategic plan is built on the solid foundation 

of £ ct n rnin t.h organization's strengths, weaknesses, opportunities 

and thr t . 

The result of the analysis is to match the internal conditions of the firm with 

its external characteristics to avoid the conditions of a strategic problem 

developing whereby internal conditions have no relationship with the 

external conditions leading to an organization lacking a sustainable 

competitive advantage in its industry. The following strength, weaknesses, 

opportunities and threats (SWOT) analysis summarizes challenges and other 

factors impacting on NCPB'S delivery of service. 

NCPB's Situational Analysis 

Strengths Weaknesses 

• Established storage infrastructure • Inadequate legislative framework 

of 1.8 million MT • Bureaucratic and conflicting 

• Skilled staff with relevant grain government policies 

management competences • Rigid internal processes and 

• Long experience in grain 

handling, storage and trading 

• SGR and FRS is 70% of business 
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procedures 

• Inadequate working capital 

• Poor business culture of staff 

• Dealing with primary product -

no value addition. 

• Inadequate 

ystem 

modern business 



Opportunities 

• Value addition 

• Ever expanding market 

• Diversification - pr d 

services 

• Str t gi wn r hip 

p rtn r ·hip 

Threats 

• Political interference 

• Unfavourable climatic conditions 

nd • Dynamic competitors 

• Government debts- affecting own 

through cash flow and operation 

• Volatility of grain markets 
• Adoption of other business 

concepts e.g. warehouse, contract 

farming 

4.4.3 PESTEL Model 

The analysis involves a thorough and rigorous evaluation of the political­
legal, economic, social-cultural, technological and global components of the 
extemal environment. Each of these elements exposes the NCPB to different 
conditions pertaining to opportunities and threats. The Board attempts to 
create a best-fit between its internal conditions and the external 
environment for it to survive and grow. The opportunities in the external 
environment include new innovations for improving productivity and new 
global markets. The threats include competition, poor infrastructure, low 
purchasing power among the Kenyan population, political interference, cost 
of inputs including oil prices, increasing interest rates and currency 
fluctuations. 

4.5 Factors Considered During the Planning Process 
There are various factors that may affect the planning process. Findings 
from the study indicated that these factors could be intemal or extemal. For 
example, NCPB is driven by the Govemmenfs Development Blue Print. It is 
currently driven by the Vision 2030. It therefore engages in activities that 
ar within the cont xt of its mandat . 0 her xt rnal factor includ th 
political-legal factor . Finding from th tud indic t that th gr in 
indu try continu to b af~ ct d b th politic 1 d v lopm nt n th 
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