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Sir,
p . I am cnmm&ndod by tho Army councn go -nnd you
the enclosed copy of & letter dated 26th uareh, 1918/ 'hich
has been received from the General Officen Comsanding the !
Forces tn Brigish East Africa -.r_:d Uganda, fegard.\bg the
railway rates charged for traffic on the Uganda Ralllgy‘
in conmnectien withn the Expeditionary Force. i
As lir. Harcourt is aware, the bulk of w' .
extraordinary expenditure incldentall to th&\oporsuonl
in East Africa will fall, under existing do”.éincnn, on
tnie Depsﬁtment. 3 !“\
The General Ufficer Comzauding utfa‘iﬁ;t.l ﬁlt 3
one of the heaviesy items of this expenditure wlil b|‘ floxt
traneport on he Ugends Kailway, for which very high rdtes ;
are being aharged hy the Protectarate Government.
‘ It appears to the Ammy Council & Question for
serious Goneideration whether the Ugenda B;u'ﬁl skould
be allowed to make any prorlt at the expnni;#"!}’riﬂ
fundse, on the ;ra.n-port u’ Groopn. horses and uzru 1n'
connection with the milit-ry operatione now preceeding
in Bast Africa. The propriety of such a profit in
existing oi%cunttnnu- would seem ?,in to question even
if the forces in East Africa had not been sent there

fbge partly for the defence of the Protectorate.
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It 1s for coneideration whether IHe charges
aade against Imperial rFunds 1n respect of military

traffic shouls not be B0 revised as to cover on‘, actual

o' pocxet expenses, ana t..@ Council would be glad to

out
learn ir darcourt's views ou thils fundameutal queetion
cefore consldering any ratee in detail. It 18 perhaps

wot wholly irrelevant te recall that the Uganda Railway

wag conestructed out of Imperial Funds at a cost af over
£5, 0U,00¢ and presented tc the Protectorate rui of
charge.

As regards the armoure i.al.. re.errel 10 g the
last parsgraps of 'the Jeneral Offider Commanding's lnﬁlor, 3
f ax to etate that, having regarc ‘o tne fagt that it is
ewployed prizarily :or the protection of Qh‘., %:to Ba.il“y.@
the Cou 1Y nng nol ertinfidd e RN ornation

V
verore tuea, that any parg of its cost should pl"operly

fall on Amy Funds. 1
I am to udd thal une Council cannot think that

t..e Etate hullwa, authoritier would seriously propore to o

~igmantlie tnie Limln w to te of coneiderabtle

value in defe:cing =ni protecting t:e latter's own

propert,, w.d lhey can onl) exprese the hope that the
General Officer Commanding :» under a misapprehension on

this poipt.
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COMMAND HEAD-QUARTERS,

B.E.A. and Ugeanda,

NAIROBI, 25th March, 1915,

From
The General Officer Commanding the Forces,

in B.E.A. & Uganda, -

sir,

1 bave the honour to bring the folloﬂng to notige,
I anticipste that one of the heaviest items against War
Expenditure in thies Protectorate, 'ul’;bo the sums expended
on freight charges, and for she coav'oymo of troeps orthc
Uganda Railway, and {t ie with a view to the excessive ratees
"harged, that ] new communicale the result of enquiries I *
have made,

Thies railway was conetructed from Imperial .l'qn‘l
and subsequently )zi;tntod to the Protectorate, so it :luht
nave been expected that specia.ly favourable rates would:
have bLeen granted by tne ratlway for the carriage of Military
storee for the protectiiom of the Pretectorate.

The Treasury authorities, however, explain that they
are unable to modify any railway ratee without the express
consent of the cxtu’ Agents, to whom it is suggested the
questlon should ve referred for comnsideration,

The raiiway nas charged the expeditionary force the
usual concession rates which are granted in peace t‘-l_u;. for the"
transportation of Government Qffiokala asd Bovernment steres
}fy&'!t“ﬁ Bast Africa., but when it is explained that the

«”f'f :‘u"‘ ’E‘:’h . railway
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railway profitiéiare credited to the Prgﬁ;‘t"af;t;'l Yevenup,
1t will be understood that it ia immsterial whether : uﬁ
Government rates are high'or low,-since the funds travel f!o-ﬁk
one revenue pocket to the ochcr: 3 . ) =

The eituation 1!,ﬁh;Qé;’g, very different ia‘Var
time, when the cost of freight cikggen is ;;nautorrod from
war Office Funds to Protactorate Revenue Aocount, and for this
reason the question le submitted for your coneiderstion.

The relative cost of transportation of Military
stores on the Uganda Railway and Indian metre gauge railways
can be seen from a few examples given below:- ?

10 tons 35.A.A. from Mombasa to the Lake - 534 miles.

Uganda Railway - He.3270
Indian . 128

10 tone ordinary goods -

Uganda Railway 584
Indian » 125,

The Uganda railway coaching and freight tariff {#

enclosed for reference, wnilet the Indian rates can be found -
in A.R.i.vol.x Appx. V.

Beyond, however, the question of general tariffs
which the local-Treasury Officiale have stated their inabdbility
to modify ';tbout the consent af the Colonial Becretary, there
hae been a specific Xne;anca o!bmy Applyiqg to the Railway
authorities fof mesistance and thefr Qquetiag witooul rorlrone{
to the Crown Agents‘ﬁ rate which lpp;ati to me very
unreasonable. ' .

Before the .;rlvAl o} "B" Force in B.B.A., the

“railway
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