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KAST AFRICA P}-:UG'EC'LU}WFEA

g} jr‘
* WAK BXPENDITURE. 0225

s —————— P{c“

A% : o 0 nl/
REPOKT of tne DIKECTUR br CULONIAL AUDIY on the State-
ment of Account. 1‘cmdered ty the Chief Paymast-r) Kast
Africa Pay Curps, for the year snded the 3lst .f March,
1916.

As certifisd thurson, the above-mentioned Statement
of Account hus beer examined under my directions.

2. 1 append a coupy of the rsport which has been
furnished tou me by the Auditor of the Kast Africe Pro-

tectorate, undsr wnose immediate supervision, as Director
of Military Audit, the examinatiun 7as been conducted,
together with copies of such f the snclosures thereto
48 appedr tu he nocessar; tu supplensnt the u?rva‘ 1or8
in that report.

3. The outstanding jusstiuns which were referred
tu in paragraph 3 of my report on the account for the
period ended the 3lst March 1915 have since Séc’n ssttlsd,
as far as possible, as 4lso have many of the guestions
vhich have arisen in cennection with the aecount no‘,w

“under congideration, but, for the rsason that the pxoints
invelved are still under enguiry or that the necessary
action reg&rdit;g'than is not yet“cemplete, certain
questions remain outstanding. a ’

4, Apart from the outstanding questions above
referred tq which will doubtless be dispossd of in due

,courae I wwld J.nv:.to n_geqml

attentwn to Waph-
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bkdera*lur by ?Qe Secrz,tary uf St,,ma and-the Army
Gbunnl, should be‘? ‘communeat sd. 1.0 t‘ve A?\:ulm ting
uﬂ'lcer aﬁd to the Auditor us ston'as ma, s pussible.
5. It is satisfactor, ‘o nut= that tns wnte
ars now being submitted mure punciuilly and "ot i
position and progress of the audit hae Efaaf 1y imprevea

gince the date uf the Auditor's previous report.

554«;%‘

Directur of Coulonial Audit.

OLONIAL AUDIT DEPARTMENT, s
19th April,~1917.
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No: 1721/W.36. 9th January, 1917. .} ¥

3ir,

[ have the honour vo report that | have completed the
exumination of the ¥ar Accounts for 13}15-1¢ and enclose
pure A. herewith copy of the audited secount.

>

2. vhe figurss of final expendi-ure, de reported to you

i my levter 110/1453/7.6-2 dated 27tk Jcuober 1916, were
submitted to 215 rxcellency or 2dth Jctober 191€ to be caebled |
to the Colonial Mfies. [he attuched ana}.émem includes
Suspense items and telow-the-lire accounts, ‘but in view of

the number of Jueries oubstanding ut dave' of submission and

the necessary re-allocations ;c.,lﬁiereon arising, the whole \

account must be regarded as subject to adjustment. |
3. ‘here was mmderable delay in the submission of

the accounts of the earlier montha of the year but an improve-
ment wus effected from the July 1915 Account onwards with the ‘
I:Q‘lult'hhat the 12 months accounis were submitted within 7 - ;
mom.hs 'that for larch being received on 21st September 1916. ‘
Subaoquent to this date, supplementary accounts were received
embodying corrs¢tions of numerous errors in earlier accounts, !
chiefly in aliceatdony brought to light by queries. The
annual account including all Suspense items, balances, &c.,
together with a reconciliation with the figures appearing in
the Treasurer's books was sutmitted to this office on 28th
November 1916. ; e Yy gl
4. 1 desire to euphasise the fact that the final 1f
figures of -expenditure brought to acceunt do not, even

ok 4 spproxiustely

i




uk,yroxz.mawly, represent uthe total local expondit.re during
the year. Jntil the 3lst July 1915 the .rece.rer pald

practically all sums chargeable Lo Yar rxpenses with the

exception of Pay and Allowances which were under the immediate |
control of the Chisf Paymuster, but from lst August 1910 the
latber assupedresponsibility for aull payments with the ex-

ceprion of those appearing in the Crown Agents und ‘ing's
Afriten hifles Accounts and casusl payments ty 1strict

Jommiesioners at outstations. ‘hus, bouh the .reasurer and
the Chief Paymaster have acted as disbursing officers for
War kxpenditure, and, following the procedure adopted 1in the
1914-15 Accounts, the Treasurer's expenditure should have
been submitted to the Chief Paymaster for allocation und
amalgamation in his accounis. & very cunsiderable portvion of
the [reasurer's Expendilure, rowever, has nol teen 8o submltited,
a5, owing to u misunderstanding beiween the .reasury and the
radt Afrioca Pay Corps, there have not been included the Crown
Agents' expenditure from August 1ls1- onwurde, ﬁ'onmwly
52,000, the King's African rifles expenditure for the same
yeriod, approximately :19,000, and Journal intries involving
credits to War hxpenses of over 220,770. You will observe
.from Query 3748 that on the 2bth August 191€ the Chief Fay-
master's attsntion was called to the omission of the ‘rown
Agents and the King's African hifles Accounts and, us at thal
date the March account had not been submitted, there appears
to be no adequate reason why on receipt of the Query these
items of expenditure could not still have been incorporated.
I am now informed that the figures have been inecluded in the
Accounts for August 1916. ‘
5. The Journal rntries memtionsed in the preceding para-.
gmph include mﬁer alm In‘ur&ﬂ: Lharges (&ofan‘ed to in -
‘ raph 10 ta of - ! pbarisi ok thrmnt - ‘
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Officiale serving with the Forces originally charged to War
kxpénses bul wrillen vack Lo the Proiectorate ketimates in
accordarce with uhe §ecretary of 3tate's ruling in cablegram
dut;éd'%ﬁ Jung 1715, . ose owrnal cntries were passed in

sre reasurer's books 1n Pebruery and warch 19lc, so vhab

wrain there would appear Lo have been umple Lime to have e

arranged for thelir inclusion ir vhe :ast Mrica Pey Corps

Accounts. w,

6. With reference tc parsgraph 10 of my report for
1314-15, a8 the expenditure iB not controlled by sanctioned
estimates, and i ihe upsence of 1lnatruciions U0 the contrary,
. have passsd the 1rnclusion in the 1915-16 Account of adjust-
ments rectifying errors appearing in the 1314-15 Account.

e same procedure ie being followed in the current year.

7. wing to tvhe fuct that during the greater portion
of the period under review the Chief Paymaster's Lepartment
wus under-staffed, inexperienced in the requirements of
Jovernment accounting und, further, wus subjectgd to numercus
changes, 1t was continually necessary Lo poinAut. that the
accounts wers not being satisfactorily rendered. For instance,
1L wag observed that in several cases bath duplicate and
original vouchers were being included as fim;l charges (vide
ueries 3669, 4216), vouchers were submitted which could not
be traced in the abstracts (Qusries 3389, 4199, 4207), while
other minor difficulties arose which are detailed in my
letter 1325/W.8-3. ‘

8. The Chief Paymaster's attention was also drawn to
the indiscriminate use which was being made of "Suspense”.
This head wus utilised to include any payments presenting

difficulties which prevented immediate allocation as final

charges (see enclosurs Fj. These items were subsequently
removed by debit to the relevant heads, "'H

o
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3. the sead "ouspense” also included & large ﬂuﬁ ﬁhiCh

represented puyments for which uhe receipted vouchers had

been misluild. 1 the majority of cuses these payments had .
been made by Officers in the Field from Lmprest Accounts and
a8 there wus evidence in the Chief Paymaster's office to Bhew

. that the vouchere had been received by him he cleared the
Suspense feud by allocatlon to final heads according vo the
information avuilable in his ledgers. [ attach correspon-
dence dealing with this matier (enclosure G).

10.  Although the wmount of thess missing vouchers at
that date was a consideruble sum, ufter ver) careful con-
siaeration | provisionally passed their inclusion us final
expenditure, because u reversal of the Chief Paymaster's
procedurs would have sntuiled considerable delay and would
have prevented the inclusion of the 191i-16 expenditure in
the kar Office Accounte. T[he fact that entries appear in
the Chief Paymaster's books wus accepted us evidepce that
vouchers hud been received in his office und L\Alorractneas

of this view has apparently been justified by the fact that
the majority of the vouchere huve since bsen traced and are
being submitied to me. “he "hief Paymuster in}omﬁ me that 7
the amount charged but unsupported by vouchers has now been
reduced to approximately 18.97,000. * careful record has been
kept of &ll unvouched expenditure and I will report to you
further on the amounts which finally remain unsupported.

11. 'As stated above, the majority of the missing veuchers
related to payments from I.mpres‘c;; held by Officers Caummding
units in the Field. The original cash advanced to these
officers wus debited to Suspense b\)t no steps appear to have
been taken to clear these debns by allocation to final bud;

until many months after. kot on}Ly was this delay respensible

C t-o a great oxtent for the tdnporary loas or the veuchers but. it -

$ e
~

' 4

~
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has also caused considerable confusion in the Imprest Accounts.
12. For these reasens I am unsble to. certity to the
oorreemwsf the item “Mvances” i75,772.15.2, roprount.i
“the mﬁmtlg Mu of Imprest Accountis ag\allt March
1916, MM Plyduter is at present uﬂ.uourig to
reconcile the balances lhm in his books with t.holo shewn
by the holders in their Imprest h““nt" and this should
bring to light all cases of double chn.rg” similar to those
referred to in parsgreph 7 above.
13. In order to effect this reconciliation it has been
necessary to take into account the advances made by the

Treasurer from the commencement of hostilities (as mentioned
in paragrapha 3 and 4 of my report for 1914-15) of which he |
had made no attempt to obtain clearance. !

b
[,

14. I think you will agree from the foregoing remerks L
that I sm justified in stating that the accoumbs, perticularly !
80 far \b.o the Imprest portion is concerned, have not been
satisfectorily rendered.

15. It is only just to the Chief Paymaster to state
that the majority df his Imprast holders are quite inex-
perienced in accounting and bhe:t he has bfen severely handi- .. i
capped in eorresponding with them by the very lopg lines of i
communicatiesi, the eéntinual mevements of tHe units and the
consequent interrugbiepa in the postal fecilities. .
Store Accounts, ' i

16. A reported in'paregraph 6 of my Report for 1914-15
and in sccordance rﬁh pmgnph 9 o! YaxtOffice letter

=
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office of the Chief Paymaster but are compiled by the depart-
ments respansible and rendered direct te the Audit Office.

The miqadqxsﬁ&mding appears to have arisen originally in
"Gedpral Tighe's letter dated 2nd November 1915 wherein it
is stated that the Eut.jt.trir.a Pay Corps took over "the
"*writing up of all Storh Ledgers from the commencement of
v'hostilitiea to date and onwards", whersms all that the

East Africa Pay Corps did was to compile from the Cash
Vouchers statements of stores purchased, for the purpose {
of facilitating their check by this Department into the ‘
various store ledgers. It was however found necessary to
check direct from the cash vouchers into the ledgers and the
compilation of these statements by the Last Africa Pay Corps
was therefore discontinued.
Repayment Indents.

18. Owing to a misunderstanding of the Indian lxpedi-
tionary Force "B" as to the duties of an Audivor under the
Colonial Regulations this office was held res ible for
the collection of sums due on payment indents (sse enclosure I.)
As no local arrangements had been made for the control of
store accounts and in view of the, probable lpss of public
money by undue delay, this department underteck the work'ef
extracting and forwarding to the various paymasters for cel- - it
lection all repayment vouchers appearing in the store .uéa . ;
supply accounts submitted for sudit. Arrafigements were almo
‘made for the vouchers of store accounts e.mit.ixg.locd oxam~
ination to be similarly dealt with. 5y

19, In November 1915 the Chief Paymaster sgfeared to
me to be in a position to asswse ro’-yonq&)_ﬂ#-x 1o 7
and the necsssary Wnn wers therefore made
encloare J). e A

- 20:  The Ghief Payma
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. lteg‘iitdrl‘qhigﬁi;méd they been entered up, would have met
with audi,g,g;gdliirementa but a subsequent examination proved
the entrdbl."g‘ %4 pe very incomplete. An attempt wes made to
remedy’ mﬁdnut T have agaip found b nevéesary to return
| the reglstera to the Ch1ef Paymaster for the insertion of """.,m

further information,

21. I a.ntic'i'pat.e that the failure to keep these

registers up to date will result in considerable loss to thc

State but will report further on the wm.ct when I have been 7

to complete my examination.

PAY AND ALTOWANCES. Protectorates £83,212.3.6.
Common Charges £150,944.15.2.
22. The basis of the charges against this head is the

Pay Tist. ‘ |
23. I regret to report that the Pay Tists have not

4

been renderad satisfactorily. In spite of the very definite
notes for guidance printed on the covers of the Pay lists,
supplemented by the further instructions givef by this Depart-
ment on Query 3264, (copy attached), errors of the most
elementary description have been of trequent occurrsnce
during the whole of the period u.nder review.
2. In addition much difficulty has been experienced

in identifying the verious entries in the Pay Lists with the
vouchers of the Cash Acounts, as the cross references :
-essential to audit were frequently omitted, and it was found
necessary to retumn the mejbrity-ef the Pay Lists for these -

* omissions to be rectified. This complaint applied mny

0 ‘“'OWI and roconriu on agcount n !im m
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. L. successful #d will be observed from my letters, (enclosurs
"%‘mﬁl,ﬁ'fﬁrs"mmﬁm 5‘&: w.g:rginq& ,,I gt‘lll find it %
) necessaAry toEpply a detaug &311, N ¢ Ay
C 26. Many of the missing vouchers referred to in para-

graghs 9 and 10 proved to be paylists with the result that
Pay Lists for March, April and May 1915 were not received for
sudit till October 1916, at which date it wus naturally hard
to obtain the information necessary to settle satisfactorily
the points raised or to secure recoveries thereon arising.

27. The cmpila.tion of the Pay Lists of & locally raised

" unit should be a simple matter there being no complications

if the_Proclamation Kates of Pay such as are presented by
the varying rates of Imperial Pay under the Royal Werrant.
28. The Chief Paymaster in his lettier dated 22nd *
c: M. November 1916 (vide enclosurs M) has assured me that an 1
improvement will be effected in future pay lists and I trust l‘_
this will prove to be the case.

. N. 29. Enclosure N ghews the units in ths&yment of the
Chief Paymaster E.A.P.C. and the classification of ‘the
expenditure. As this Department has become the sole arbiter
on questions of allocativy; I should be glaa of your cem-

firmation of the classification adopted, particularly in view
of the assumption that the incidence of gratuities and pensions’ |
follows the incidence of the pay of the unit (vide corres

: 0. pondence attached enclosure 0). RRRRIE Y

30. You'will observe frog the correspendence in en- =
* P. glosure P that the accounts to 31et March 1916 have not been
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( ’ i
3l. I have addresaeed a Boparste communicatien to you en

p(1).the subject of the War Office lettsr referred to above.

32. During the earlier portion of the year ration allow-
ances were charged to the head "Pay and Allowances" and the
question of adjustment has been referred to vou for decision
on Query 3056 forwurded with my letter lo: 30/1275 dated 29th
lugust 1916,

33. It will be noticed that no cha.\rrgea have been reised
against the War Office on account of the increases in the [
King's African Rifles which it wus arranged should be a dirsct
charge to Imperial Funde. As only « small portion of the
King's African Rifles accounts for the year have been included
in the East Lfri_ca Pay Corps Account, vide paragraph 4 apove,

I have‘not been in & position to criticize the allocation but
the pointi will be kept in view in 1916-17.
South African Pay Lists.

34. The South African Pay Lists from dates of embarkation

in South Africa to the end of the financial yoarﬁ:we been

audited by this Department. Few queries and those of small

the Imperial Paymaster, Col. Lean and Major<hi4ely for the
efficient manner in which they have been rendered. The

certified scheduls of allocated expenditure has been submitted

to the War Office by the Imperial Paymuster. Our duplicate !
copy of ﬁhin #chedule was forwarded to you under cover of my j;
letter 103/189/9.21 dated 27th September 1916 but it is under- |
Wpod o ) !Jlt on the S.S."Arabia®. The copy romzld. i
o t&- Yar Offies howsver, 1 au informed, safely reached its.
destmtiqn. ﬂ!m‘ ¥0u requ ire 141 lhnld be. o\:l:lg‘ i!

lmportance were raised and great credit is I submit, due to &
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to continue my audit bhore rhen the amounts included in the

certified schewle'ﬂ al].otmentp will be verlhed At
1!

| present the;w@mounts are’ ‘based-on a.rrmge-uent.n mude ,Jrlor

to departure of the t,roow but 'thérs appear «¥-be dis- .
crepancies between the umounts 8o ghewn in the Pay Lists’®
’md those paid by the Command Paynaster South Africa. See
e Q. correspondence attached to Query 377 nerewith.

MEDICINES AND MEDICAL STOHES - £ ,482.8.2.

36. It was considered equitable that War hxpenses should

bear a share of the cost of military patients in the Pro-
- tegtorate hospitals and paragraph 3 of Treasurer's letter
 c: R, (enclosure R) shews the basis on which an adjustment was

effected. This resulted in payments to the Protectorate of
Rs.16,262/- for 1914-15 and K8.35,312/- for 1915-16, which

have been brought to credit in the {reasurer's Accounts,

but for the redsons explained in paragraph 4 the payment 5’
for 1916-16 has not yet appeared in the Comnon Charges Account. {
37. In comtinuation of paragraph 29 o(ﬂ report for

¢ 3. 1914-15 I enclose furthsr correspondence with regard to the
non-accounting for medical stores by the Indian Expeditionary
Force “B* fram which you will observe that 4 have been
unable to verify the receipts of camig’me:}ta from India,
vouchers for which have been sent me for cross check..
HIRE OF BUILDINGS - £6,160,7.10.

3. in egreement vas entered into in Jamary 1916 with
the Muthaiga Country Club, situated near Nuirobi, for,the
use of their premises for hespital purposes, at & rental of
£150 per mensem. ‘ : s

o 29.  The initial mnt included q@rumtoly 2,
" foF furpiture and fittings on which T feund A% ‘
; "qmuﬁnppauuto-wmmﬂ“- P

drﬁh , “W”‘E’ ui;:,}

o i
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Enclosure T containg copy Jf my letter
spite of

property of the Club.
on the subjoct and also of the ugreswent, but in
several reminders the Chnr Paymaster has not yet been able
to obtain’ the infomation required. [ will communicate uth
you. furt-hek; \q.:»on the matter. ‘

40. The premises have recently been revurned to the
Progrietors and the terms of settlement are under considora-
tion. I understand, howsver, that the propristvors have made
an offer of £1,066.13.4 for the furniture returned and that
an arbitrator has been appointed .o assess the emount payable
on account of damages to the premises and grounds. & further
report will be submitted in due course.

41. With reference to paragraph 33 of my heport for
last year, the amount credited to this head in respect of
rental charges by the Uganda hailway was fs8.4,502.77.

LAND TRANSPORT - £264,142.3.7.
42. As remarked in my 1914-15 Report this item is

monthly bills submitted by the Chief Accountant of the

were accaﬁted by the Chief Paymaster without any check being
exercised before inclusion in the accounts, and consequem.ly
the responsibility for their correctness has devolved on-
tirely on this Department. That this was not a satisfactory
procedure is revealed by the sums recovered to VWar Expenses

. on audit queries. Enclosure U shews seme of the larger

F

recoveries.
43.  In sccordance vibh the correspohdence berminlﬂpg

. with Colonial Office Despatch No.633 dated &th September
JSLS, no, ndjumnt has yat bun othctcd either in respect

e 0 AR

principally composed of payments to the Uganda lewayé
ilway
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has been borne by * Ugtnu Railway estisates and in view of
the fact that this lwck wes imported and used indiscriminate-
ly, both to"repluo shortages caused by hostile bomb ing
parties and also to stock the military Voi Maktau Railway,

it would be difficult to estimate accurutely a division of
these costs. As @ set off to these charges the Uganda
Kailway have had the use for revenus earning purposes of
such of this stock as could be spared by the Militery. On
the other hand, no charges have been levied by the Uganda
Railway for trucks loaded with the Military Stores while
proceeding over the mlita.ry lines, freight being charged as
far us the 3unct.10n at Foi ortry.

44. Members of the' Indian Expeditionary Force "B"
employed in the Uganda ﬂmlvmy Workshops at Nairebi and-
Kilindini have been paid from the Uganda Kailway Estimates.

45. 'These facts mus% be borne in mind when the re-
.adjuptment foreshadowsd in the above '\ientianad corm}pmdenco
is ,éfiécbed.

. 46. It might here be peimted out that the question of
oft the ‘Profits made by &glgnﬂda Railway during the year
will have to be taken into oensideration whén the dinlun
of Common Charges is effected as they are in no gmall measure.
due to Military treffic?” In spite of the fact:thas the
receipts from the teaffic, bebieh is partly carrisd at
reduced rates) mm-nw m« ‘the total uxwg- ﬁ-

‘_&13, w-um muum,
x& b
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aocrud from the Military tra:nc.
) OKT - 775,14

47. Ne- coumient ovhAY, t;han that pwing to the amiesion
of the Crown Agents a.ccounta from July 1915 to March 1916

(ses parsgreph 4) this amount represents & small pormtm
only of the ,uptmplmn of the year. ‘
WAGES OF CIVILIAN SUBOKDINATKS - '£143,667.18.0.

48. In view.of the indications in recent correespondence

N

that a precise allocation of Common Charges is require.d:;}z
consider it advisable to report that the broad lines hitherto
adopted have been to allocate to this head all unattested
clerical labour, attested clerical labour being charged to
the heud "Pay and Allowances”. These distinctions ha.lve not
Lowever bwen rigidly adhered to but in view of the compre-
hensive churacter of the 19 heads under which local expendi-
t;.u‘e is allocated, and in the absence of instructions as to
#hether the heading "Civilian Subordinates” is intended to
correspond with Subhead L Vote & of the hw;stimtes or
whether it should also include the civilians and clerical
labour provided under Votes 1 and 2, 1 have not'conaidered
1t necessary to disturb t.he‘G'hief Paymaster's classification.
49. It was pointed out in paregreph 9 (a) of my Bepwt '
for 1914-15 that many ddvances and imprests have been alle-
cated to final expenditure and this 1rr,egu1arit;ny applies
particularly to the inptuti given to Carrier. mt officers,
the amount.se involved being app!ot:m.l‘y £ 090 eomr
pondence now utmdim over. several months b \peaned:
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ately £70,000, issued to’ Carrier Depot Officers from hpril
1916 to December 1915 nnd har(gu!w to Advances, and Final
Heads remainn 10 be udoounted for.

£0. The late gubmission of these accounts suggests an
unsatisfactory st,aﬁ‘ ot affairs and I anticipate considerable
difficulty in their exsmination. In the event of these uc-
counts not being forthcoming at an early dave [ have informed
the Chief Paymaster that I intend to place the mattor before
the General 0fficer Commanding for necessary action.

51. Meanwhile, a current audit ig being conducted on
ipe sogounte, fran Jamary 1910 onmerds ot it ting Dot
for all payments of Native labour recruited in trrz)i’s Protec-
vorate. These accounts do not appear to be very satisfactory
but I will report further to you whemn my queries have been
replied to. Until the imprests and advances referred to*
above have been accounted for [ cannot accept as correct
the opening balances shewn in the Pay Registers as due to
the men on lst January 1916.

52. The present system is thut a Pay Card is kept for
cach native which records all advances paid to him by the
various depot Officers holding imprests.

53. It was ascertained in September 1916 that the Pay.
Cards at the Nairobi Depot were not entered ui) to dite and
that in consequence discharged nativu awaiting final payment
vere being detained at the dspot at an sstimated cost’ of - 216
per diu, plu rations (see ®nclosure V). ~These natives.-
wers uubnquonny -quarantined owing to an n’{;hm' of “wimll-
pox and: {vis turefotg wﬁmlt 4o onuumﬁsam lon
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ol & B R Voo
drm to, instances: fd large pdyménts 6 natﬂu ¥ith né
“frﬁ’rtf!xt e;udence of paymm ‘thep_the signature of the dis-
‘. bursing offiesr or pomounnmgioned officer. In view however
of the time which had olapud between the dates of payments

«

and the date of audit, and of militery exigencies generally

g
fj

it did not appear necessery Lo press the matter unduly.
Instructions have been issued recently which should reduce
this irregularity to & minimum. .

MECHANICAL THANSPORT VEHICLES - £19,056.18.4.

" 56. The adjustment mentioned in paragraph 44 of last
year's Report was satisfactorily effected and calls for no
further corment while the examination of the ledgers of the
Nairobi Depot esubsequent to March 1916 shews that ‘ehe
accounts are now being cerefully and efficiently kept. The
ledgers of the buse depot at Kilindini from March 1916 ars
in course of audit.

56. The settlement with the private garage referred to
in peragraph 45 of th'e 1914-15 Report has fy recently been
effected and the resultant credit appears in the 1916-17
accounts. I propoaé to defer further comment on the subject
as I have not yst received the:.replies t0sa81l my queries. f
© V. 57. Enclosure W deals with the "querien referred to
in paragraph 44 of last year's Beport from which you will
observe that a sum of Rs.2,154.68 remains wncolleetéd. The
Chief Paymaster is continuing his efforg.p to effect furtker
recoveries but meanwhile His Excellency the Governor heas
requested authority to wrlte off cemin ol&m mich ma.y,




= 16 =

4, 4

' expenditure for 1914-15 is apparently due to :he fact that
“the Miutply availuble resources of the country were . \
deplct.od during the earliér poxiod of the war. The expen-
diture on account of shipments from oversea does not appoa.r
in the local account.

Remount Accounts.

59. The disadvantages referred to in parsgraph 49 of
Report 1914-15 were removed in July by the grant to officers
of the Military Audit Branch of relative precedence and per-
mission to weer uniform. [ recently detached an officer on
tour of inspection on the Voi-Tanga Line but as the Head-
quarters Hemount ledgers were then at Dar-es-Salaam with the
Director of hemounts, who stated that he could not spare
them, [ was again unable to examine the depot accounts for
the earlier period of the war. As however the depots in
existence during that time have now practically all been
closed I am in communication with the Director of Remounta
with a view to having them audited at Dar-gs-Salaam in the
near future. 1 would however goint out ﬁ prior to the
arrival of the South “African Forcee early in 1916 the Remount
transactions in the country were not of },ho present magnitude.

60. From Eabrue.ry 1916, when the, hé system was intro-
duced, acoounts of the various depofa have been fornrdod to
this office for exemination and call {yr no conn-nt.

€l. With rnforonco to pangrlph 50 of 1914-15 Boport § ahd
received in Beptember last & communication from ﬁht !u;nrhl :
Controller South Africs, €o”ths effect that he proposes™to .-

b Sy

send mu\roz‘ nhfiutien 5 ot hu rwoiptod nnuh‘rt for
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nection with the sigply of horses and mules by 'the Protec-

torate Departments to the Military at the outbreak of

hostilities.

y

ISIONS - £ 6.

63. A refund of £579.6 was received from the South
African Government on account of condemnation of Australian
tinned meat ordered by them on behalf of this Protectorate,
As it appeared that the amount of refund due wes cohaiderably
larger, the question was raised on Query 2666 which was for-
warded to you on 4th September 1916 but lost on 3.S."Arabia”.
Further copies ure being sent you under separate cover.

64. I attach copy of Query 2934 dealing with the scheme
for providing milk for hospitals which must be ;"ega.x;‘dod in
part as fruitless eipendit.ure owing to the excessive cost of
the milk. The matter is still undsr correspondence and will

~_be reported tp{yhul;egin fdue course.

“

- Supply Dapg_g’lcgg‘m 8,

s

65. - Thess sccdunts are sjill being compiled on the
Indfan systen, "!h;;{g:.f-have be‘f;gularly and efficiently
rendered to this office and call for no special comment.

66.  You will have obaerved however that-a large number
of queries are issued on theae aecounts but the ma;ority of
them appear to be due to clerical errors rather than to
actual over-issues of rations. The syetem in Yogue al thc
Depots is to issue the provisions on preunthtwn of an

indent and, when the issues of the day have' been cmqﬁlﬂ.ecl,

" to enter on the back of the indent the details of tb&‘un»h

+

storos issued. It ia at this stege that the u-&rm arrors

queried appear to vomr‘md it therefore M""*’ rmmm’

an mcormuym in(ilnt rapramt- n.
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67. In juslice Lo Lhe slorv-xeepers 1t s-ould be stated
that the majerity of U e depols are ofter Andor~eLuf{qq and
working at hiph pressure.

Supply colwan Accounts.

St. ¥ith reference %o puragrapk ©L of my heport for

last year, certaln supply column accounts have Deen locally
in8peCled and nc 8crious dlsCropanclés wers revealed. [ an
arrunging with Col. Uunlop, the Assistvamt Director of Su,plies
<0 audit at Dar-es-Suluan t.e acccuwnts of those Supply Columns
which have teen closed down, 1. belng found inconverien®, both
for this office and for the Su.pi, departmeri, Lo cXamine the '
Lransactions of Lhesu advarced deycts while they are within

“ue zone of operations. | fesl confident Unat the 1ssues madé

Ly these depots nave teer conslderably uvelow rather than above
Lhe wuthorised scule and I therefors proposc to confine my

uudit of the accounts L0 tesling L eir receiptls againsl the
1ssues of the maln depo's.

69. Vouchers have been recelved fror the Coniroller of
Wur Accounts, Simla, relating Lo shipmenie of supplies from
India during the period under review. Queries on these
vouchérs ars outstanding with the Officer-in-Charge of Supplies,
Kilindini, with regard to discrepancies baLﬁQen his receipts
and the issues shewn on the vouchers. On completion of the
Queries I propose to forward copies to India for the necessary
adjustments to be effected. .
_ Livestock Accounts. ‘

70. 1 attuch a gopy of & letier (enclosurs Y) de&lim
with issues fom live-stock depots . direct to units to whick in
spite of repeated reminders I han not yet been‘-furnidul
with & reply. There are 4189 qus e .thiiar :
és.r:q.’g,virs_vr accounts which have m yet bun miggmmu
rééli@! ?9;;‘45 S ST A VIR 3 o




n. Ahpmadd.lt.ion Lo those refeérred Lo in paragraph 72
of the ;;1;1'-15 Report there are fursher queries outstanding
dealing with issues to Supply Depots wrich cannot be traced
in the accounts of the rsceiving depote. 1 will report luver
on these if necessary.

72. The accounting for hides urd skins of animals
slaughtered at the Supply Depots was not savisfactory durlng
the greater part of the year b.t us the replies to Jueries
afforded no evidence of fraud or misappropriation und having
in view the difficultiss which iust be experienced atl Ouw-
lying depots in curing and preserving skins, 1t would eppedr
that no useful object can be gulned Ly pursuing the mmalier.
Numerous gqueries on the subject have already besr forwarded
to you in which I have informed vuu trut a séutisfaclory
system of accounting hae now been instituled.

73.  The details of the cluim zgelnst ths Zanzibar
Government referred to in saf;igrhy!” ' of last year's
Report have now been satisfactarily seutled as it transpired
that certain issues ghewn in the up~country iive-stock f
accounts as having becn railed to Junzibar hud not ,roceedsd
veyond Mombusa but had been teksn on charge thers, while
other consigmments shewn as issued to Zanzibar had in reality
been delivered tc und been paid for by the Navy.

74. A dsbit note for the supplies actually received
has now been sent to the Zanzibar Governmemt for their
acceptance. 4
’ 75. Prior to receipt of the decision conveyed in para-
grayh 4 of Colonial Office letter to ¥ar Office dated 3lst
Jamary 1916 (forwarded under cover of your lstter 48/249

dated 14th Mareh 1916) to the effect thaf, zmim should not

be ineluded in the: m Charges Account, certain payments
ulw.nting to Ra 53,210.61 had been made to theb: Gﬂw

W 388n
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account of rations supplied to a detachment of the 3rd
Swalior If}n;ttry stationed thers. On the assumption that
Zanzibar, if not shating in the Jommon Charges Accounte,
wus resgonsible for its own doferce, I suggested to the

Chief Paymuster that he s-~uld apply for refund of this

. 2. amount (sec correspondence wnclosure Z).

76. The question has appurently been referred to the
Secretary of State but I huve nct yet received copies of
the correspondence.

717. In the event of it being decided that payment 18
due from Zanzibar, I would point out that the above sum
represents Cash sxpenditure only and does not include either
cost of rations shipped from kast African stocks or charges
for pay wc., of this detachment.

78. In continuation of paragraph 6& of my 1914-15

AR, Heport, I attach copy of tre ugreement under which the

fenteens have becn handed over to the Y.M.7.A. and Ousry
3978 regquesting that Wur Office sanction b%fctained to

© 3%, this ugreement. bhnclosure BB contuins correspondence

relating to the audit of these accounts subsequent to
transfer to the Y.M.C.A. from which it wili be seen that
the Deputy Adjutant and Quartermaster General considers
they should be supervised by this dep.f;rtment. Although
net admitting that the audit of these accounts falle within
my official province, in view of the arrangements made i,a
June 1916 by-which the Imperia.l Treasury are advancing monly
on-loan for purchase of stocks, I have agreed to acceds to
his wishes as far as posublo with the staff at my disposal
and have requested the Chief Paymaster to submit the Caak:
homh I-should like t9 point out, however, that I “h-
oA, -myf. mpu.gb ity for the deteiled acoqsasy of ihe
' iahare 1o would necessarily m:mw'mmt

€S
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local vcrlfxcatlon of the DLQC&B on harmd at disbant depota.
Arrangﬁq‘ants have recantly Eean made .0 detach au Paymaster
from the East Afriea Pay Corpe whe will prepure these
accounts at Dar-es-Salaa: and nuks pericdicgl test inspec-
tions of the various Depots which should ersure un efficient
check.
79. There appears Lo have been some iisunderstandlng
wilh recard 1o the acce,tance bty the Y.u...h. of the dstits
raised ugainst them by the Assistant Direcior of 3up,lies
on account of shigments from Indiu und in conse uence nc
slalevuent hus yet been furnished shewing the finuncial
position of the cunteens. The Chief Puyraster iaféims me
he 18 nolL in & position LO yresert a stavemneni unvil this
Juestion is settled but hopes thul the arrargensnts referred
L0 abovewill expedl Lo the patler, meanwhile my audil hus
uu.rt,azm a4t all ldduCS of stores to
besn conf mezf’to/the Y.¥.C. A, and cash purchases on their
tehalf have beun auly noted for recovery.
60.  Certain Loss Statements repressnting shortuges
and breakages in trunsit betweer India und Kast Africa ¢
stand al present us a charge ugainst the public but are noted
by the Chief Paymaster a8 a first charge against any ,rofits
Lhal may accrue if-rom the cunteens. In view of the fact that
these losses occurred prior to dslivery to the Y.M.C.A. and
48 thers is at present no guarantes that o profit will accrue
your lostructions are requested as to the onus of these
losues.
81. I would further point out that it has nos bein
pos8ible 1o udjust these losses by increased sale pricu as
the, invoices af the last few shipmonts hed not been received

fran m&i"

e 5. _”md *ﬂhﬂ sale priﬁu have been based on previous

 not cmidara.ble gt it is probabh the aupping
; e v"\" )gi",‘p




whon  resented for usulit will reveal further losses.
“n. Ty arra,cedent oy whid ke Supply Department
L4

¢ rnisted “t. s.ocas fOr Lne canleens t..s now cedsed and the

ional Council of ‘o f.id.C.h. ere act.rs 26 buying agents.

s sl e nik g g Loy n sransit
T ore would ajpeur te 2¢ dout i AL 4 l,.,faes in sransil
rder Lvis sister shoul i ted 4-dnst §oreing Expenses
srder Lvis syster shoul 2
d sulo ricoes adj od aveordingl

FORAGE - 423, 0.1,

Fobi AND LIGHT - L2, .0c.lb.3.

B3. Vi %ot ) Cagelfeds

LOUHING - w7 T2,

- Tz Clatt 1 Accounts, .nder the control of
ro Judrance De.artmet, call for no special cammert beyond

the fact trat 10 Cas ceer fourd 1w oesible 0 adhere rigidly
to the sanctioned scales f~r d.ration of clothing. I have
~u considered i advisatle 4o juesiicn the liscreticn of

inder.tin~ officers in this ~utter,

AhiS AND ALTUNITION - &« ELL.?.l.t%;ftrudl;{.

“f. Plsase so: report on Ordnance slores puars-

,Jnx[,?«s €9 uc.
THANSPOLT VeHMICL3 OTHEL THAN (FCHANICAL - £8,349.5.1.

2C.

7

In continaution of paragragh 37 of my heport for
1314-1%, the only degot whick ba\s yet subriisied 4n account
fron January 131lc capable of audit, is the Nairobi Depot.
The accounts of the Kujindo Depot which was closed down in

June last, were forwarded to me but as i was impossible to

audit them a8 presented an attempt has been made to re-write

CC.  them (ses correspondence enclosure CC). The re-writtenm

accounts have recenily been received but I do not anticipate
any usefyl results from their audit,

87. The arrangement originally made with the Director :
of Trensport was that dll depots should submit to me monthly 4R

copies
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co"rieb of the ',ra.nuwffions appeuring in “heir ledgegps ord as
[ 4reed = aes, Lo cortified write-off vo.cher for ull
jswues of 2x,endatle stores during the zonth, Lhe labour
involved sould rct huvs tesn eXxcossivs. dy reg.est oo e
sccounts of all depots other than nuirchi Fup ' OFevsr nel
u roest that I should audiy Lhe uccounts locally.

wn still in correspondence xi-h e lireetor of Lrars ort

on the subject (vide srclosure LIy 1.t the positicn ot
present 18 that fron the onttreuk f vostilities I have
vosp Able vo auadii the account of ihe Liroti Tpot anly from

18t Junuarv 1310 Lo date.
GISCARLLANEOJS 3.i0HES - £159,2.2.9m7."°

Jsterinary Siores.

6.  The Veterinary 3tors ledrers 'eve tour Cave
copt and call for no comment.

Ordnance Accounts.

B9. Prior to the zrrival of ‘rneral ank,%ﬂ‘:dr,'n‘

Iridian

staff tre Ordnunce Accounts were co 1lsd on t
systen 1.e., the accounts of all depois were centralized ut

the Main Depot, Nairobi, as one stock, but from ire 10U

Morch 1916 the Home systst was introduced and each depot

became solf contained and ket its own ledgers. These

ledgers were opened with stocks on hund eccording o & stock-

saking at that date by the Ordnance Depurtment.

90. With the limited staff at =ny disposel duringthe ,.
yeriod of the Indian system I was not in a position to carry p
out a simultaneous stock-taking at the yarious depots and {
50 check the total stock as shewn ip the Nairobi ledgers. R
91. T on informed howevar that the stock-taking carried.
out by the Ordnance Departmonﬁ in March 1916 revealed a
great msny ducrepa.ncias between the bock and the M
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In my letter dated 27th September 191¢ (snclosure bk

92.
I asked to be furnighed with a list of thess discrepanc:es

bt in an intefview with Col. Stewart, Assistant Director of
Ordnance Services, British East Africa, and Major Johrnson,

Assistant Dirsctor of Orcrance Servicées, Jeneral Heudpiarters,

(representing General Scott, Dirscior of Ordnurce Secvices)
it Wus decided that vo f.imis® wcois list weuld prove a
colossal task and involve un exierditire of time wurd latour

incomensurate with the or» ect to be guired wnd I griclose a

v1. copy of a minute on this sub‘j’ect (enclosure Eh.1.). * 1t has

boen arranged that Lhe old ledrors wund accounts be deposit-d
in the audiv sffice should i be ('Gr.:.s;durb.d necesBary .o
reoen Yhe subjscl.

3. Afuer augientation of my staff o test stock-tuking
7 the Nairobl Depot wus carried oat by this Depurtment in
"igust 1916 and 1 atbuch exiracts from the report dealing
with 13 and the reply thersio. Further wciicn on this report
has been deladyed ag the uﬁ;ccbcr of Ordnunce Services haa =
‘ordered & complet.c re-count 'of stocx ut this Depot. This is
now being garried out ard 1 will report further -in due course.

94. A test stock-taking at the Mombusa Degot amd an Rasdh
examination of the accounts subsejuent to 15th March 1916
was productive of mors satisfactory results. A

95.  The Ordnance Workshops accounts haye been exunined
and call fer no comment.

6. I attach copy of Quety 1845 on the subject of
issuaa‘z;f Ordnance Stores to Nyassaland, Zanzibar e-nﬁﬁUgamia
The debit against Uganda has been withdrawn in view of their
participation in thgﬁmon Charges account. You will observe
that Sanzibar sre rejassting duplicats vouchsre but for the
asons lxplumd in pangnph 82 of oy Repart for<1914-15
%0 cannot b; yrldcund a.nd thvwbter is |t111 under die-




have hepn ‘borne during 1915-16 on the Protectorate Elt!natn¢
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cussion.
37.  No reply has yet been reccived régard.nglie supplics
0o Nyassaland.
96. The renuining Stors Acconrnts have beor dealt wituh
under .heir depdrtmental heads.
MILITARY WORKS - £17,173.1c.2.

39. A comsiderable portion of .18 expendilure represents

cost of temporary buildings. A ligu of .nese buildings
shewing goat of crection 18 kep. ; “he Nficer Communding,
hoyal Engineers, with 4 view %0 Sheir il.lmute dispesal on
completion of nCsiilities
100. The Juestion was raised during - e year whether
Common Crarz:s sw.01ld buar the cost of re airs Lo uthe per-:
sanent way necessitated by damage done by w«nemy purties and
I attach corresg.ondence in whick His kxcsllency has agreed
Lriat such expendit .re should te vorne Ly the Protectorute.
An adjustuent will e paussed crsditing Corion Crarges and
debiting Protectoruls share with the amount invogfed.
POSTAL AND TGLEGRAPH hXPENSES - £5,544.12.5,
101.  No comment rejuired.
NON-EFFECTIVs SRRVICES -
Protectorates - £1,725.4.11.
Comnon Cherges - £2,152,6.11.
102. The incidence of peusions and gratuities between

Protectorute and Common Charges has followsd the ullocation
of the pay of the units (see paregraph 29).

105. The figure shewn in the final statement againet
East Africa would presumably be considerably larger if the

whole of the King's African Rifles accounts of the year had
been moludld Moreover a small portion of the War Pouiom

104 _ This head also includnq payments of rewards for - °
. ¢ ' discove
: - whe i

- .\t T O, FPRTPIS ¢ oy ot N LR
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discovery of bomts and c'urges of u similar nature.
MLISULLLANKOUS - £10,762.0.11.

108, In accordunce with “he decisions conveyed in

Secrotary. of Stute's desyotch, kust Africa Protectorate

) .
Confidential dused Loty 1ay Ls1, o churges are being levied
u?ﬁ{mz e Comror Charres hccount for interest on sume
_rovided eitver from Impsrial or locel sources. An adjust-
rent creditins . e wccours wit all charpes previously raised
w18 8ffected Ly thre .reasirer 1n his acccaivs for 131526 §
Byt 1t does not appear in the account of the Chief Paymuster

us exlained in peragraph 4. i -
106.  Bank and oxclange clar 66 rOwever remwln 48 o debit
aoalngt this hoad.

SECHED SpaVICh - £124.2.0 Credit.

107, 1o coxent reguired.

LHODBSIA REGLdnuiAL PAY - £10,+21.0411,

o, b ooy, of Juer, Noo &7l dated Zot- Mugust 19l
asaling wilh allocation »f ~ne thddezlan Pay 18 altacrned
[I, hmersto (gcloaup 1), e original juery has lv»n osL on
the S.8."Arubiu®. Ir accordnce :w noine terms of parugragh
1(%) of 4y leiter wuluel-d o vhe query, vhe expendil.ire
figure ro resents tne .uy sarned curing vhe .eriod January -
¢0 March while the credit 1o Deposits Hhodesia Regiment 1is
the total of lhe ungaid crud”kbul.mcﬂ on vhe Pay Lists
for that period. The allocaﬁlorwo Aomy Votes and L0 Lhe
cobecinl vote of credit .of the expenditure item £15,421.6.11
was cabled to the War Offics by the Imperial Paymester on '
or gbout October 25th. . A
109. It was agreed with' f,hp*mgief\l’hymhr, Eath Ktrlcu
- Pay Corys, Yo adopt, tho same 'principle for the lhat Mrica
. Puy anlfa from thﬁ 131) April 1916 but as I lﬁill f,@!}vﬁ“

: P *!~ v .
¢ »Inﬂ&nary to an M queries on theu pa.ylilt-' and as _
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‘v
.

) & )
the consejuent udjustments would ke furthar camplicated if

Arig Bysten wefe in vogue, [ considered 1° advissble o
withdraw the suggestion. \re 1Lem Pay and Allowances in the

accounts thersfors cepresents wnd will continue L0 represent
only actual paynents mde.

110. ¥ith reference to pararraph 11(a) of tre utove
letter, as a craelie was received from the Indiar F:eld Dis-
bursins Officer in January 191< to cover the outstandingy
Lalances dus Lo tae men as at dlst December 1915, 1v was not
necessary to make the proposed entry in the accounts. The
Chief Paymaster :oweyer has omi.ted -0 incorporais in his
ralances ws at Zlst Marcn 1310 the tulurces of uhe friodesian
Pay iuster at thdt dute «nd the adjusting entry debi-ing nis
cush and crediting deposits with the amount of the credit
balances of the Pay Lists to 21st December 17l ajpecars in
the Accounts of 191c-17.

LAKK STEAMERS - £37,832.17.6

111. This expenditure is aguir shewn separately for

the reasonsexplained in paragraph 94 of my report for 1‘2’14»1@?jl
PRISONERS OF WAR - £2,313.0.%2.
112,  No comment rsjuired.
IMPERIAL WAR OFFICE - £198.

1};5. This amount repreaents theexcess of the Imperial

outZit allowance over the local rate, paid to the officers -
vide Query 3020 upon which your decision is awaited.

Suspsnse Avcounts.
114. I have dssumed that Suspense iteus ere not being

posted in the 'n.r Office ledgers and acting on this assumption 1
have not pruu‘ ‘for the inclusion in the final statement of

the nmnug bﬂ.amn of thess accounts but, as with the 19

heads of wnl!ﬁm‘i, the net result of the year's working

only is shewn. : 2 ]

ns, :
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115. With reference Lo pu}jggruyh 9t of 1Jl.-l. hepori
vhe item "Unallocated” hus bvevr; s justed oy debits to final
neads or by transfor L0 Mvances of such itwsg a3 s.1ll
remain unclearsed. Iu tlas cesnsction plouss voe parasraph
130.

GIRIAWA FIN&S ACCOUNT CREDIT - 5230.0,3.

«  116. This represents procesds of salc of captured
stock which should have .roperl; bLusn credited 1o the
Protectorates Fines account 1nstead of to Common Charies.
The necessary adjustment, embody ing also tre charfe o, pear-
ing in 1314-15 wccount will be [ sBed in the accounte for
191e-17.

DEPOSITS KHODESIAN HEGIMENT CRRDIT - £6,970.14.7

117. Vids puragraph 10e.
BELGI BHNuENT - £142.19.7

118. This item répresents debiis raised in respect of
Cash prendnw on behalf of tre Belgian Governmert less
cheques recelva& as payment for mules and livestock supplisd.
These figures represent o gmall portion only of the 1ndebt-f
ednsss of the Belgian Goverrment on account of stores and ’
cash but es the store accounts do not pass through the office
of the Chief Paymaster (vide puragraphblﬂ he is not in &
position to raise debits in respect of issucs in kind. Lists
have been prepared in this office of items wppearing in
audited store and cash accounts and the Chief Paymuster
also furnishes me monthly with a- statement conpiled from
infomsetion supplied by the various departmentse You will
P, obsen'e however from the coneﬁpmdence in enclosure JJ that
the detailed information which is necessary for me to check
the statenents bgainst my 1848 i3 not yet to hend.

119. Pending the verification of these ltatmnt/l no
. actidn m,bo' t.g,kq,n to ‘clear, bt Suapenn item a.nd the ifem
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appearing in 1914-15 (sce uragraph 10¢ of Repert for trat
year).
A k’A.me - ¥}, 937.4.9.

120, In cont,muanor of perag i, o 107 of lastur's

Report the adjustmert romoving tilu char e does nov upp€arl

in tre wccounts of “ic Cuisf Pay aster :.il 131.-17 for he
ressons explained 1r purasraph . alove.

121. The depite ir L°is yoar's atilul. ale the res.lt
of jueriss raised Ly thls depuriuent wr@ regrosert farniz:

uiscellaneoup exy ndiLure incorrectly clarged to War hX crses

insteud of %0 ke ,rocseds of the tlires levied. AduBtlierts

are wlso ouvslanding on uccount of he cost of ci. ing
und rations suppliagd from Kilitary Storss ‘o the Patrol
while a cownter clain is bein nede spuirs' Cowion Criaryes

for Liv«':a_&.fz_g; iAar}ged over ‘.o the wilitury from 'e stock
rﬁu’cuv‘ad in ‘;u; Lght of fines.
- EANZIBAR GO KNI - £2.5.9.

122. The e":;endltdre referred Lo in paragrugh o of
lust year's report hus been re-inbursed to Zanzibar but
pending more definite details wud croofs of shipments the
smount has been ullocuted to Susyensw. The clewsrance Lo
final heads appears in the 191¢-17 account.

The charge of £3.8.0 included in the 1915-16
account represents debite on account of srall issues of
rations during the year.

DIRKCTOK QF MILITARY RAILWAYS - £20,592.17.7.
(See pu.ragraphlol of my report for 1314-15).

123.. 1 sttach correspondence regarding the Caah Expendi-
ture of Col 8ir Wn. Johns, Director of Railways, who has
latterly been kept in funds by the Chief Paymaster, l'-n.e‘b
Afriga Pay Corps. You will see that I considered the audit
of these accounts could be more satisfactorily «condueted by

&
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Indian Officials and 1 was influenced in this w?ew by the
fact that no correspondence hus been received in .this office ;
relating to the building, repairing, steffing, &c. yof the Voi-
Maktau and German East Africa levmyu thut 8o far a8 I am
aware the Director of Railway's Staff hus been. ulrost entirely

recruited from smong Indian Railway employees, and thal hus

sxpenditure which Is mzinly composed of pay of staff with ;
consequent, allowances, SLOL&Ze8 for ensions &c., 18 govumed 3
Lo u preat extent by Indian Civil and kailway reguluthons.
As & resuly of the re resentations of ¢he Chief Puymester
to the Ruilwey Board India, an accounting staff has now
arrived at Dar-es-Salaam and the Officer-in-Charge
(desigriated Examiner Central Kailways) ie understood 1o be
undertaking the audit of the accounts vide his telegram
dated 8th Novenber 191¢ to which, howsver, no reply has yeb
been received.

124. The debit of £6,666.13.4 of 131<-1Z togetrer #ith
the sum of £20,532.17.7 advanced during 1915-16 is ewaiting
adjustment on reccipt of a reply to this telegram.

129. Rolling Stock and Stores ordered by the Dirscuor f

of Failweys from India have been utilized on these Railways
but no adjustmert has yet appearsd in the local acebunt fmd
I presuns this expenditure is being settled by the Indisa \
Office direct with the War 0ffice. " 3
126. A statement is being compiled of all paymente |
made by the Chief Paymaster for local isenes of stores,
naLivpllabour-&c., used on the Voi-Maktau and Gén_mn East 3
Africa Railways and hitherto debited to the afpropriate ‘
heads of Common Charges in his ascounts. Should any edjust-
zent be effected in respect of thsse mmounts I will ‘report
to ‘you in due éourss. N
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127. A coyy of-a report has been received from the
Acting hesident, Zunzibar (tie Polit jcul Off:cer in churge
of Mafiu) to the General Officer Comnanding- in-Crhief #hore in
iU is stuted tiab e reverue for 171b-1c excecds Lo
expendliure mo£1,380 (vide extruct cortelned %wl::: ro MM
I have uo ey taon o le Lo gis Lhis accour 7 L0,¢ 0
detach one of wy cfflLsis Lt an sarl, date. A press v e
accounts have toen exanineq o July loluoand I 4% s mep, 8
qy report thereon (enclosurs SR} o edjuslneni ¥
.ffected in vhe Comor Charges Acc mnt for 131i-10 tving
credit in res, cct of flig ogur Lus revenue in accordance Wit
the terme of War Office letter Tit’.Ol,b/734Al (F.1.) da.ed 17U
February 1910 forwarded under COVET of Colorial Offlce le’ el

E.A.P. 120 duted 25th February 1515 but the attention of the

Chief Paymaster hus bsen called to tho omission.

128.. The Lnpres’ 1o yafia of £3,320.6.8 noted in ara-
gra b 27 of 1y e ort for 1714-15 and the further advinces
of £7,065.9.10 during 1915-17 have not yel been adjusted.

129. 1 huve not been info rmed w“‘et"mr Mefic Island
will te brousht under “L¥e cm,rol Lf the Admiristrapor of f
Occuyied Territorios or whe' ter it is 4o be acministered frow '
Zunzibar but if Uve former is thé case, the dale oo w-ich
such transfer is _ffected would appear O he a conver ient
date on which to ssttle thege outstanding adjustnenis.

ADYVANCES - _£75 772.15.2.

130. This sum represents the belances of imprests in
the hands of Pisld Puymastere and of officers comanding
units. Please see Temarks in paragreph 12.

GENERAL.

121.  The nmber of querihn raiflgd-to date is now
{pproﬁhi‘n\g 5000. You will have oblmed, that many of them
¥ rela.ter%p errori’ of an alg:naph.ry da.lg.x{iptxon waich coul.d hun
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buen gxoided hed closer pupervision been exercised by the
cmmnumd lfaff 6f the Pay Department.

132. Considerabls recoveriss 2 (oanon Crarpes have
been offected during -he course of lle jeur and in addition
o those noted in purmgraph 2.

Enclosure 00 furnished examples of tre more iq,ortemt.
cush recovegiss.

135. The .resens estanplishnent of the Military Audit
r

Ddyafbment consiste of six Assistant Auditors wnd 46 clerks.

Forr of these Assistant Au.dl.ors, viz. Messrs: Collissonm,
baldwin, Bruge and Stoodliey are 0Delfg paid from the Common
Crarges Account. I sddition Lo the sbove Mr.Ghersi hus
bosn seconded for duty in this department frou the South
African Puy Corps avd is ulso teing paid by Coraon Churges.
ir. Stoodley' has now nesn detailed for worz ¢n the Protec-
+orate accounts in the jlace of ur. Ellurd who was trans-
ferred Lo the Wafiw bdministretion. The Branch 0ffice ut
Entebbe under ir.e ahyrx\/.ulon of Awjor van de Velde was
closed down from Decemoer last and the clerical staff
numbering five was transferred to the Hoad Office. 1 huve
been requested by Major van de Velde to pluce on record his
appreciation of the excellent services performed by Lieuts.
(vemer and Gele. The ‘Bervices of the latter officer were
lent by the Ugunda Protectorate. In accordance with y&l‘ﬁ.'
graph 35 1 propose to detail Capt. Baldwin to Durban as he
has beén in cha,rge of the a\f&i}, of all pavlisbs since ‘his
appointawt to this deputmnt and is therefure aminadbly
qualified for the duty. I also proposé iR the near future

and as soon us aceommodation is auilable to open & Branch .

Ot'ﬁno -in Dnr-oa-v m pnder the supefvision of (hpz. Lee.
lM The ‘mi&iqn‘af the lhlz.ﬁ.ry‘ hccunta mdﬁ\hal

3957,
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W’uy‘ improved since my lust annual report, dpril and May

Acoounts have baef audited und June wccounts are nearly com-
: pieted and this satisfactory positien is due to the unremit-
ting oxertions of the Audil Staff among W I would
esfecially mention the names o‘fmﬁmor Fuulkner and Capls.
Collisson, Baldwin and Lee.

1%6. The Chief Paymaster is now gubmitting the accounts
more punctually and I anticipate that the audit of the "ty
account for 1916—17_1 #4Y1 present less difficulties than in
the past as the Pay Corps Staff was considerably strengthened
in April last by the arrival from South Africa of Capt. -y
Edmund and Lieut.r Doble. The former off icer is an expert Z
_accountant and has already effected a considerable improve- i
ment in the accounting system. The Accounts Branch under
the supervision of Payuuaster, Capt. Rehm assisted by these
two officers cortainly promises a more gatisfactory state
of affairs.

I have the honour to be,

Sir, i
. Your obedient Servant, l?

(Signed) H. C. B. BARNES.
Director of Military Audit.
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18.

v R . . ..’ 7“

Liet of Units in the payment of the Chief Paymaster,

Bast Africa Pay Corps, during 1915/1916.

1398

Units charged te Common Chargss.

Censor Department.

¥ast Africa Veterinary Corps.
Intslligence Department.

7% Division Signulling Coy.
Unattached List "A".

East Africa Ordnance Services.
‘East Afr_'i‘ca Pioneers.

lléin_ﬁu;u darine Defence.

Feat Africa Remounts.
Aamuniticn Celumn.

Military Audit, Depurtment.

' Bast Africa Trunsport Corps.

Military. Labous Bureau.

Rii. Volunteur Telegraphs.

Yust Africa Mechanical Transport Corps.
Prieok Guard.

R’ea.dqu\u\arn Staff.

Bast Africa Pay Corps.

Bast, Afries Supply Cerps.

East Afriva lpdieal Service.

East Africa liurlmg Service. \

Armoured Train,
_Irqunry Temporary Clerks.




27.

28.
29.
30.
31.

Belfield's Beouts. ‘ Scout p p;
V i 'ﬁxcellenty

Zanzibar Africam Rifles.

East Africa Mounted Rifles.

Cole's Scouts.

East Africa Regiment.

of Rs. 4 -
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per diem chargsd to
s under authority of His
e Governor.




ENCLOSURE 0.

' No. 1222/337. Uilitary Audit Office, 4
. } Nairobi.
R 17¢h August, 1716.
The Honourable o 400
The Chief Secretary,
Nairobi. .
Sir,

With reference to your 3. Nos.14459 and 14460 ox-the
éubject of pensions granted to the widows of Driver A.H.Watte
and Trooper A.E.Martin. T would ;@apec‘..fully",mint out that
in the case of the foruer the costl bt the Mecranical Transport
Corps to which he was attached is a common orgenisation
debited to Common Charges. Is it to be understosd that
under the Secrstary of State's ruling, pensien 2f members
of locally raised unite puid out of Common Charges are to
be debited ve the Protectorate Estimates?

As this may apply to many similar cases the point is,

I submit, g important onv.
b o .
3 1 psve, etc., f
i - “{dgd) ~ H.C.E.BARNES.
' Direcior of nruutary Mdit,
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BAST AVRICA PROTECTORATS T0 SECRETAKY OF STATE.

wmxmm. L August 19th, 1916.

Sir, -
I have the honour to acknowledge the receipt of your
despatch No.464 of the 5th of July regarding the ligbility
| . of this Protectorate for the pension to be gramed to the
| _widow of Driver A.H.Watts, late of the East Africa Mechanical
Tranaport.
2. 1 would refer to your Confidential desgatch of the

is argued that the incidence of pay and allowances of non-
combatant units which huve been raised in East AMrica
should not fall upon the Protsctorste. I have not yet been
notified of any decision in this matter but if the argument
is maintained it appears to apply equally to the penaioﬁs in
respect of these units. ,

3.  Such pensions as these have in the past e en
debited to the Cemmon Charges Account.

v‘!»f:‘ue, ete., ; 4

: , (Sd) H.C.BELEIBID.

&th June and the correspondence enclosed therein, in which it™ |

i
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Mo. 1294/¥.26.° Military Audit’ Office,
@ Nairobi,
J - 4th September, 1916.

The Hon. The Chief Secretary,
The Secretariat,
Nairobi. i

Sir,

Reference your 8.9968/11/bd of 28.6.16 and 5.9968/11/79
of 4.7, 16 oh the subject of the Financisl Positien of East
Mrica Pratectorate, I observe that mo comment i made by the
Lards qunxuxmers of H.M,Tressury on she suggestion contained
in the last paragraph of Colonial Office Letter dated '
Juna, to the aﬁw ‘that the accounts to 3lst March 1916

- should reiain qnal'oerad.
1 con-ac'o i.n asfuming that the suggestion hos been
acgepted ?- ‘

i ] _w‘ I have, etc., f

(Sed) SN FAULKNER.
for the Director of lilv.q.!b; it
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Tha Swrota.rilt.
s ‘ Nairobi.

Septamber 7th, 1916.

The Direstor of Wilitary Audit,
Nairebi.

Financial pout.xon of East Africa protectorate
owing te the Kuropean War.

Y opf.1284/W.20 o b r 4t

the sentence -'

I think that your assuzption is correct,
appears to be an expression of opirnion, not a suggestion.
{sgd) T.S.THOMAS. )
for Chief Secretary.

ettt Sl it ol

Chief Paymwor
Please note and return.
9/9/16. (Sgd)  8.N.FAULKYER.

B bbb

s‘ad.nm tsturnﬁ_ o Aot aee

- {8, ATSEK Mt&in.‘.
Jor @M,P«ymet_,alr.

’Q-G---d--.--q-—--.'-'—,’-n." 5
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t Africa Prot b
\ rectur of Militar dit_ty Dur setd¥ of Ooluma,l Aua.t.

Ir. cortiruation of wy letter No. 1Moo datou clte December

1.1, T aave tie avacur Lo nfom jew tnat Torave rew recsived

_L Qulorial O1fice Despatck E.A.P.Cuntidsniial dalcd

a Cup,

Ay irq Novancer 1¥le Lsaring on tno sane swbject and Leg Lu

scbmit trw felluwing fur juur cunslasratlien un connect ion

! i ’ therewith.
S You will vbserve frun peagraps & of lioe aespateh Loat
revision of the accuunts frum the cumrencyadn’ ul tne war

18 weyuired and Los View which was adoptad lucally in lhe .

1 ¥

correspondncs :a:t.tuc'uea Lo Uhe abovs letter sas tasrsfure’

an incurrseb interpretation. I wowla cuwsyel dlplasise Lue
anount. o labour which .u]l ¢ experirced in cOnfuRIng wig

a thess instructions a0 JK\l_y on the part of the Bast African

E Pd.j (!orps but a.leo on the part uf this ctfiics. The dissrganiz-
;

ed state of th ) sarly sccounts does ot appear.to be appri-

?, ciated, but the 1314-10 vouchsrs wels sanded ¢ver Lo the
é Chief Paymaster st a late date with instructions to allocate 3
a8 q_u.lckl] as possible and he was not in a pont:,on owing to 7=
" the.shortage of staff to sort out the voucliers under hhelr
| _-respéctive headings. Conseguantly paymnf.s ralating to any ,
par’o:,oula: head appear in his ageunt in. ’ehe ordgt”m whzo&;,
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fan S

oo -y ?
'in my letter Nu.l .20 dated 20tn Dscatiber 1916 T

explained -
which will provent an scourate cust of vioe lecall, raised ‘
. i

Jp
wnits belng arrived at and, also 16 Mgg unpuesibility ofs

extracting the cust of stores &c. du.):pl.lad un furaation of

locul units (a8 vequirsd .b, paragraph ¢ of th. 4amut), owing i
to the wnsatiafactury mgu of Blures acCiwunoing dur ing the . -, yia
garlizr perivd of “the .w‘a_; vido paragraphe 57, 0l and 6z of
my Repurt fur 1913-105.

Iri:‘wii'a@ of the cuncluding mrds of parecraph & oi the
Culupsal Ofium aeapatch and q; o ract that bolh ‘uhia
offifee and vt of the Chief Paiiswx' are wurking ab m@
the current work, I would ask wha\nal

Y
y

pressurs tv Cope Wil
1t would m,b be j,.»smbl tu fursge uhis reguired revision
manue» T shsll be Toluctantly cuugpellad Lo ask, Iur & :

,canndurablu increass to my prcaam statt of potn uf.tma.rs

o

and clerks.
. I have, stc., ;
L (siged) HA?BM&
S U0 marg of Militery ddit. i

Ve ,_f




16th January, 1917.

Sir, . i ' bt

1.  With n}ermae to your No. A.976 dated 30th December
19161 hpve the honoAr to submit herewith for your informat ion
sopies of fihrea Jetters I have addreseed to the Dlractor of f
Oalomal Audit with regard to matters on which t‘na mano }
"'llil tary uperatmns in Eust Africa Common Charpes Account®
has 3 bearing

2. Re paragra of Golonial Office Despatch. I would
particularly call your attertion to the ‘amour\t of labour which

would be involved in revising the accounts frum the begimning

of the war. Had the ea.rliei‘ accounts been rendered in the
torm.in which they are usually prepared at the War thc

it would be posoihlo to extract, without any great Wt of

labour, the vwcmrt Nlating to any parhmla.r regimmt.a.l

- pay; or- too nny dnfirdto allowance. - Bub as 1 erplamad in my

1914415 a.ccwm‘ae (paragraph 41 all paymmta
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audit of the whole account .
%.  Further, you will observe frum my following remarks

that 1 do not consider it will re possible tu shew with any

decree of accuwracy ths cost™of lueally raised common

orpanizations which appears to bs tva sols abjsct of the >
revision.
4. As it apunears from par wragh 2 of the desoatch

13t there ie n decided mi sundsrstandine 18 to tre labour
involved, and as War Office lotter 17 /”nrts (rs1.) duted
11th April 1816 - copy af tached (from which this corres-
pondence appears to vyys snunabed) indicatss in the firal
garacraph a Cﬁﬁwin amount of doabt as to whebher it will be
ultimately f‘acxded that the cust of tpess orsanizations will .
be divided on a diffsrebt basis from the rest of the Common
Charges A;count, 1 trust you will be able ty prevail on the

Yame authorities to forepo the rgvision. i

5. Re paragraph 3 of the despatch. I gttach o d-tailed -
statemert dealing with the memo attacrad therebu by pdra- :
prdpbs. ) o

6.  Ke parmh 4 of the despatch. Any inpertant o

points arising on claims put forward by ths Civil Deparhnevtm
and peid by the Military er vice versa have baen deall m}h
_inmy s.nmal reports 1914415 and 1915 16 copies of which -
< have bseir ‘gent to the Deputy Adjutant and Quartexvma?.ex General.
Tho udlyioase which ‘oceurs tu me of cla.ima mot subnitted by lf

mu}&ry or parfom‘ i ry duties in
As hOWevarW ;ﬂhﬂi. o that the
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bod 13th Novestwes 1916, I attach schaduls in reply
thersto. I would point out thit the _.estion of the alloca‘lvn

of tress units hae been irfluencad by ths understunding that
locally raised combatart units-such us Bust Africun Mount =4
Rifles, Bast Africar Re-ciment, &c., only were te be charced
dirsctly tu the Pretoctorats and tLat it whoss Borvices i
wars of benmefit to ths furcss pensrally shuuld be resurded

as Quomon Charsg units the cust to be divided or such basis

as mipht ultimitsly bs dscidsd. Your sttention ig further
directed fo the fact that ft.r <he arrival of kpedxdona.ry

Force *s* all ocstions of es®.blishasnt, &6., «f these unite

Yave bean outside tho juricdictior of the Brotectirate Goygim- t?\ X
G B

~:\&‘,’\.‘L-. 4 " N2 §

I have, 2te.

(Sign »d) s BABREB d
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| m},_ N¢ comments, =8 thess are ths ,ensraliprirciples w ich
fhave been followsd in thé Comaun Charges Accuunt.

«

; 2. Reguires no cummpent.

Para: l{eu the tem ‘qil.,w;noes' vear .1, these Jdliwarces
included in Vote 1 of the Ar iy Estanster ov oao o 3°
ambracs »11 wYlowances, s.s. Rution, Trav.llor., Gl
Colceraal, Field, &c., Alluwances ?

N

Para; 4. The requireoents of this parazv.ph tavs nithurto been
fullowsd, *ho exceas over Protectorats rates Jf puy

Luirg ineludsd in thu o vl Heads . the Comon Churgee !

Acco. \:1:, As howsver the m&;vrl‘uy of Guvernisnt Officials
are #srving in locally raised cummon oreanizations, &
purtion of the pay C}\.—.X’gj;d tv this dcceurt would reguire i

t. b oweparstely shewr 1 reviesion 1s insistod upon.

a: 5. This will cause considerable difficulty -u 1t freguently
happans that wambers of one Governnent Depurtmant are
serviny in ssveral differsnt departwsmts or unite and

the subgtitutes havs not bsen allutted d&“vi'{’st the hder
of any particular civil post tut have Lscn employed as

found necessary tu carry on the qutips geml;,;ll; ¢f the

Govamnsnt departiment .




would further point vut that the exzmina’ior of the

store uccounte hae bsen conducted sol aly by this depert-
ment and as the early Protector e, Ordnarce, Trunsport,
Supply, &c. Departusr *~. have aow L.2r brensn up and
Foreonisl dispersad, J uepartrar® .lone would .ppasar

tu b2 in a pusition to carry out the task wsrs it
possibles, & duty which I reerst I could ro* et

without & ‘spscial stafi fur tos puryuae.

This i@ » mabter for arrangoumt Lot wosr 46 Civil and

militery dgpartnents.

Presunmebly the same “ivision would be roguired in the
cas of ramounts &s ir the cass of stores, suppliss, &c..
in paragraph ¢. Animal rations and s.lipnent vave '
always been charged tu Common Chargss.
Prosumably wcéan trgnepert of stures should b charged
tu Comnon Charges as =11 gtcres are so Charged. AL
present all passagse of invalided officers mvd men have
besn chirged to Cumnun Gharges arrespectiva (.u the rxl?
cation of pay but a revgqh nf the ehargg would now
appear to be necsssary éfh wbid‘ Cabe firther dlroctwnn

_are requlrad a8 to the 1r~c1demm of pugseges of Swt
‘<Afrioan troapa whode pay at Impsrial retes is chargad to

Army Mnd.il‘ direct and the excess of Union oyer Iiuperlal %

ra‘bes is ¢harged to the Union.
; \A_The pay of the Rhodesian Regmant béing « chd;gt ags.mlt“- ;




. The maintenance of the Ra:lws, and Ite Marine ins boon &

cha.rge aguinst the Protectorate sxcept witl: regcard to

the ma.mtenunce of ‘that portion of«its flotilla which™
wa:kwvmmndeered by the Military or Naval® kgﬁur:m 8B

The chargss in connection with this portion an; bisan r
shewn in the Commen Chargee Account under tie heading S

"Laks Steamers® for the resson explained in paragragh
93 of my Report for 1914-15,, '
No charges on account of ths capital expgnvditmrve
referred t¢ have yeot uppearsd in the sccourts subnitted
te me for audit but if they do urpear tle peint will be

kept in view.

The final purtion ef this puregraph is already
complied with.
Para; 12. I weuld refsr you to LaryTaphe 75, 50 77, G, 97 (o
and 122 of my Repert 1910-1€ with regurd tu N asaland
ard Lunziber and to puragraphs 127 to 129 with regard
to Mafia. ; ' / )
Para: 13. No comments reyuired.

are: 14. Seec covering letter us to difficugties involved. T
{ : . E:




1. iasf; Africa Supply Corpe

5. Bast Afric. Pron-or, Couy.

\ |
v ! . &

€. Military Audit Digartaert.

7. Temporary Cleris in Trewiy.

6. Indien Jemsdor Trareport.

9

Bast Africe Pay Corps.

10, {Ynatta,ahéd Lists A & B.

Livestock

)
j

Tiess unite are hugplu‘.. te
TJ to the Indiar Sug
ravsport & the Army 8. ivice:
»rpu unitse and Jperiom
a.ties in curnsction witl,
Subl\ Depots which serve

J1 writst

enter, tu this Qver-
s 0 d-xm,U ite. Thoy
.1 with, <H ranchses of
the oirvice ir Bust Africa.

P-rforn .-en: ml R.E.Fisld
werk for tle benefit of ¢ .8
cumbatu b unite genarally

qits t 6 War hy nditure
ofco. Lot *Cuwnon® & Pro-
tegbora 'be The Fay of Aueis-
*m’c Audltura ecially

cundsd ior };ue. work is

zed to Comuun Charges

A with VWag Office appru-
Va.l ot ,mdbmuul rtulc is
(: "¢ .‘Llw\x un ol
Sl ptal s

o1 5 it

.49 inte.u te cope with the
dguf 1ot vl"kpl“qu]VbQ by
tho wat. An the Treawurer 1c
{“ﬂwjb the accountant fur
Le Cumma Clarges Afc. an
wb he disturses consitderable
swas on behelf of ‘115 afC.
tlis allocatior weuld - Lear

to be in crder.

E,lb Trungport u for vi( &
enefit of tha Belgiun n%u Py
and i chp.r;ea c:g;:.rgt that 7.

Govervussnt .

Prepares the Common Charces
¢. in addi'tion to =x
the cmrgpﬁ jirect 1;

da $table te

setourates,
Army Punds, South Africa

. This does not sppear
}cor\"ect The un

list char Tee (\.urvrﬂon f
3 G u COmpo aa
ggonm t i i :

8,




. 16te gence Departamsnt .
5, Railway Guard.

% )

C. B.AMeaical Service. )
| 7. " Nursing 8-rvice. )
8. Prison Guard.

3. Civilians in Milit_y s1ploy.

0. Heudyuartsrs & Volurdor
o Hm&quar* or Stoff.

E.A.Trursport Corps.

4. R.E.Volunteer Telegraph Ssct.

0. Wirsleas.

.

€. Amanition Colum .

7. Remgunts.

Baployed on telegraph servi
“I; be.nain, Jf ﬁf'{ t{lm.ts.l &

Sarvices benefit all unita.

Thas rd was rectuitod L soally
Lo rolieve reguler soldisrs iy

the work of, gx..«.run.g vhe U . | M oy
Railway, tm.s’-wm,azmnb the .

principsl lige of b&lﬂ&lb«tlb& ~
and wolld ubftenr L. be eerrect }*
churged te Comon Charges.

Euploysd in huspitals ser ung
1 Gnits. .

J,_- v

Bipleyed in ruarding @ore
Priscners of War. L g;ﬂ.n:}

T.,-<: { v oy 1»111@&
itery —pur ?nen
u.llU(thJLY of I'Ld ﬂer
artacrt . The d in 1
,.;11r vut): té‘

- .;uh,atz y ’n Gug,m sn*t‘
ces %:r dm;t :1t‘r in pafariQr

'

Llu

-

e lvcu.l
unhs sd men ure c..dr%ed Lo
gufrfs.n %n{ ges it {.ou u+
ifficu ¢ apportion tlds pag #~
list betwes P?ut ectorats ané o
Ca’muﬂ Chig'aes.

Su;}{)lenantary tu Oversess brang--’
units and serves all un;tsr

Se: romarks in Z Sjghel Co.

Ng payllats axibt The only
charge en account of wxrelass 2
servmes app:g:in in ozgtnon,
5 Was or arsctiom-
of Bt ion at M {a N 1\‘ _

ed &s
the pa{ G thixsi

g



East Africa Protociufate.

Dirsetor of Military Avais to Dircctor of Culon.al Anugt.

Ny 120, 4 NV ) ST 0 U
Sar,
. / 5

Lo I dgplicaloon of o) lattar ko109/10 0 M o

. 2lst Suptuaber 1wle whidh weo 3r 4703 Maile or 8.8%"As slaa?,
] 1fite : ‘

LGh I have the honiur 'u draw _wur atiention Lo g CUrrespunderce ,
Lor - o
tial  aarginally notsa on the subject of ths Wltimate division of B
lah r v
12l that puction of Cowaon Charg=s wnich is on <ccoun® of Units iy
w8 : }
t raissd lucally. 5. !

©v You will Jbserve that Lfher uiccuseion-with the b T

Troasury ana War Orfice ths Secrstary of Stato (5.072/1416

of 12.7.16) acespts ¥ principle tne condition vial Uuanaa
and East Afrit;u. Protocturates sovuld cvantually vear o larger
propurtion of the expendi‘ure on cuanon ulgalidaliuns re=-
cruited locally than of the Cumnon Charges gsnerzlly. In
ordsr tu allow susk divieiun t¢ Ls made 1‘L w.nll ue n~cau’y
for the Chief Paymaster tu kesp a aaparato rscuru uf the
amounts involved and this recurd will presumably roguire

the cortificate uf this Department. Ib.is firther rogfstsd ‘
) that a, sta.ﬁ-rmervt should be f‘umiah@dl.vahs'g.v‘i‘ng‘the ammm/téwbvrna
on civil votes on account of such ofgwxisé.tioua. .

5. I wish therefnra to draw. your attent;on t.o the




Cand, in addition Lo their cuval dutiep, devete i purtion oI
ctheDircctur of Agri-
oulturs cuntrols U s Livestuck Swcbibm of ths Se.pl, wid

their time to Militar) auik, (v.g

Trunsgurt, Lhe Curer Veterinme:y Oti.cu: is Duguty Director

of Volerinary Ssuvicer, tn= Awcilor .o vccupisd tu = cun-
sidorable exten. .n Rur wcoeer o). I such cuses ot weala
be extrensly difiicult v dstoraine what prupurtiors o1 o
salaries ot thess .Tticials are in f:susct of Civii or
wilitary au.ies. ’

A further cung .\Wum arises [roe bne lact that
% c.fftam% tian of Hsad 6, ‘%ﬁuhm Bubo.diretos . li

“r
l&\u;.ﬂ L"\;Ir,}mm ad o

m \)‘A‘u.‘;mtlwa. Sueh purtiom

%311 ancluds’ pay i suwistitutse siploysu in Proieciurats

Pepartments wia alov wlerical laboar dc., ergogsd direct o)

the wndls, Wiln rogard v tis Iwiwsr it will be diificelt

N .daptat Las subslitutss with any rallicular sunstartive

; 1
freguently haopens that memoors ot the sams Pos

tectorate, Dipartinent are serving in ssviral diferent anits

S. - In visw of Lhe ubove difficel®ies and vihers 'm_.ic?,
¥ill meviﬁé\’iﬁ arise, 1 um doabtful whed
Finel paragrazh of War 0ffica lstter 185/71€6

her the ubJlsct

desired in tre

(F.1.) cated 1lth agril 1910 can be wibisined with any dsgr g

of aéouTac.

'7,f Li would also liks tou v,nplcx.s.s,me taab lub-.Lllj raised

AN 34 Lens,’ tr.m.@x styled Bagt Africen Unitu, are not in



« 8¢ Yuu will Observes in ithe cuersespundencs atlached

that the Chisf Secretary has enderssd ay asswnption that

. no alteration need-be mads in the accounis te 3lst March :
1916, :
I have, ste., :
(8¢d) H.C.E.BARVES. v
Dirsctor of Militar; Audit. :




OPY. Military Audit Dept:,

Nui!ubl.

No: 1284/M.ah. ' 1th Ssptambsr 1vlo.

To I !
Ta: He . lae wonsf Becrstar,
The Sdec: evariat,
Nairobi,

Sif,

Reforsnce your S.v¥8/10/d0 of zé.o.le are S.vx5/11/75

dated 14.7.1¢ vn the subject of the Financial Pusitiem of

Buat Africa Prutaohu!’ate I observe that no cu menn ik mu.dd

by the Lords t‘o‘mmnmors uf HM.Treasury on the" Sug o8 i

contained in the ludb paragiwph of Colunial Office latter::

dated vth Juns te the effscl vlab “he accuwnts vo olst March N
: 5 B\

1sle ahould ramun wnaitersa.

Al e
An.I gurreet in assumng that the sdggesbion has hodn

accepted ? )
O I hwve, a’..c,,
- (Sgs)  S.N.FPAULKNER.
NN : for Dirdever of Malitary Audit.
The Segeruturiat,
i . Kairobi.
O 8. 9%65/2/35. September 7h 1916.
¥ &
T -
The Dlrect.or of Military Audzt
lfa.lrl)bl.
Financial pouut.lon of Bast Africa Ptutactora’se

S ; ow:l.ng to the Buropean War.

mhememee— e .-



x@;g* Y.

‘)lvov.105.0/65"4. g‘ The freasury, Nairobi.

26th August, 1915.

- The Hon'ble Chief Secretary,

A'letter has béen addressed to you by the prineipal
Medical Officer through the D.D.M.S., No.26/274/2 dated the
18th of August 1915, oni the subject of charges to be
rocoveyad for the maintenance ef the Furopean Honpitah

2. A cOpy of this letter has been forwarded to me, in
which I observe that the Principal Medical Officer has sug-
gd;tad‘tho methed of .debiting the Pretectorate with the amount
préyviiod An ‘the Bstimatgs and charging the excess to War
mom a8 being the ﬂmplnt )

; }. ‘As this mt.hod makgs no attempt at accuracy Bnd

,&ou ot appear to fa.your the Pretutomto 1 should
frecmnd it in the apnpce of any othor practical s n.

A p&'oportiomte divimn of the actual chax‘ge. according te
the. number of days lpaﬂt. by Civil and Hilitary patients in

/,the hespital would be far preforable. I see no reason 'hw

annga should not be tak.n !rm 4 mont.h- actual figures. If




419

= 2 =

qﬁestion of charges to he recoversd for isuaes from the
Protectorate Medical Stores for Wilitary purposes, o matter
which bas also besn brought tuv the nrotice of the Principal
Medical Officer but on which re does no uppear to huve yet
made any proposals.

(Sgd)  W.AKEMPE.

for Treasurer.
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fRery 1133
r 1867
£ 220%
" 2812
" 5567
. 3518

. %08/185
735/189

Recoveries from Uganda Reilway.

Rs.328/67

918/59
328/67

50762/37
1145/57
498/07

7494/-

4refoz..

11312/94 -

______ memceccappemee -

Charged to Common Charges instead
of Protectorate Eati:ra%es.

Overcharge of Freight.

Fares recovered from Departmental
Votes.

Overcharge of Freight on Anmmunition.
Overcharge of Freight.

Farse rscovered from Departmental
Votes.

Reduction ogsggmurrﬁgp Charges.

1y

Overcharéhﬂ of Freight. R
L " ..
" v v .
,; " . : :
. " L L
» L] w '
#
- . » |
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No.5126/%.7. - lmmg hugit Office,

* ' "1st December 1916.
The Director of Military Audit, ‘
Nairoﬁ% ry -

| 33%3 gé‘lyﬁ um%%a]lass gg{/l 2‘70?56}2 B, 4‘3‘1‘71232/ 1261,

herewi

As a result of these queries certain bills were subanitted 3

by -the Mechanical Transport Company and recoveries amounting
to Rs.629.97 were effected. In the majority of cases the
persons billed either disputed the details of the accounts
or the Tight of the Mechanical Trarbport Company to lewy the
charges and a mesting was convened on February 15th 1916
batween Colonsl Roddy, Captain Dudgeon and yourself at the )
instance of the General Officer Commanding to censider and ‘.
arrive at final decisions on the outstanding cases.

~ Bach individual case was considered on its merits and
ip gonssquence, bills amnunt.ing to Rs. 3353 01 were submitted
for payment. In a few cases the bills nro sub sequently
reduced owing. te proved ins#iFaciés in the Mechanical Tr{ ‘
pozft' booka but the dmeunt of alteration so inwplved is ;mall
'u sun of Ra.3553.0%, a..zm,ne (as ped attached 1igt)
onb remain uncolleoted. The mmf Paymastor is-still
oniuvming te secure payment but I mid -um-t t.hwt. the
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vellected.
(Sgd)  S.N.FAULKNKR.

- Assistant Director of Militury #&udit.

v " Director of Coloniul Audit,

Chisf Paymuster reported thie to the Hon.Chief Secretary
for the information of tha War Office iﬁ connection with their
letter No.0l65/7513 Acs.I.a. dated 29/6/16.

e is alse ia comsunication with the Judge Advocate
Beneral on the nubject.;:as His Excellency will not agres to
apounts due from the efficials being deducted from thsir
salaries hile the Deputy Adjutant and Quurtermsster General
will not aurbhoriaqi a'i.mila,r deductions from Military debtors.

Tre matter wi.‘ll be kept in view and I will report to
you any further de;_elo;.meut,n.

o (8gd)  H.C.E.BARNES.
. Dirsctor of Military Audit.

\




) apt 4 Emb‘gﬂl "E‘;"II
°Ut.F§:ch-Hatton 157:53

t.J
L put Gorr

Capt. Love ove
P fi Paegure 11.25
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ENCLOSVREK Y.

Ne.1227/W,4. Military Mudit Dffice,
' irhbi.

Aagust Mg) ’1’910
oy fat}» ’

The Honourable ’ -
Director of Agriculture,

Nairobi.

™ e N

I have the honour to enclose bereﬂ%n a,/}ﬁt,'df is8u38

5 s A
from Live Stock Depots to Unita, and Bhp{ﬂ.d ﬁﬁ‘j}tﬂiged if vou

would give me infermation on the fol loviné‘p%ﬁg

. On whese authority the issues were ypade."
2. Whether indents were received shewihg the number
of men and days, 3 N
3, Whether any receipts or preofs of delivery are held.

I am strongly of opimivn that issues to Unite und
individuals frem Live Steck Deposs should cease and that the
necessary arrangemenbs should be made betwsen the units and o
the Supply Depote as in the case of the remaining ratiems. (

ears

Under the present aya\tem all control ¢ver these issues app

b '

to cease.

. 1 ! .
¥ill you pleaso\.g,iu the ryggt{tk&‘v%,our serly attention.

. (Sgd) H.EBARMRS,

Directer ¢ M1stary S

W

RO

LY
RN




%6.1331/%.15, ;r‘{ Andii 0 faes,

)
3e ery L2l
4
! Ye Cricf M ree fius
[ "ave "o, ) arag . Lo ¢ ahE i
] QUYL W 90 Lo ' lewsce © v
; L S {
1 v
I epe T3 “loaranplee i .S wNe eer | T arsd b
whick wurpluses rg Eroat s o0 o el the JddALoggees, (Ut
Ariceorn Ooff apalr in ro ek e meund e sur-
luses su1ll renain and T wold Zorsfore rouiest tha ne
A ueihod of wdjusiment Yoo oudup sa vis. Lie the pur, luses
s broydit on charge Lo cero:Ite s w0 ¢ oand compstsrt
o0 ke ottalned te woite of T -w shoriages.
U shonld to obliged :f co. would forward me a list of
ifferznced "=4aber uet ul puocK ard ledryg budances as o
‘ Li 5215
t
\ 1 "»A‘."J‘ ﬁ‘.k}.,
: (32d)  S.N.FAJLKNER.
for Dirsetor of Militar, Audl
e
4 o
$ . A
A ! v ¥
#




ENCLO!

D.D.S. 126
G.H:Q.
Dar-es-Salasn,
1 have been in consultation with the Director of Military
Audit regurding the old sccounts of the Nairobi Depot, kept
under the Indiun Ordnance Departmental 3ystem, which were
ordered to be closed on March 15th, 1916.
This 1ccount originally embraced the,Vei, Kilindini,
Longido West, Kajiado and Simba accounts.
From what I can ses of the old account the only method

sossible of ever arriving at a clear statement would be to com-
rute the values of surpluses and deficiencies of every item -
24 ledgers are involved and there are gueries on at least

75 % of the entries.

None of the present staff wers here during the peried
under audit and te put ferward a statement such as I have
indicated would mean & colossal smeunt of clerical labour
for which the requisite staff is not forthcoming. P

Further, having in view the mixed descriptiens, ef
stores involved viz. from Home, India, South Africa and Leocal
Purchase in such a summary of meney values it would be '@iffi-
cult' to settle what rutes sheuld be workedﬁ o

In view uf the exceptiensl circumstances in which the
Depot was apparently being conducted up to that. time owing h_“ _v L
the exigencias ‘of aotive service, I weuld‘&trengly recommend ‘
that the stocktaking figures on. Ghoa Mareh
the New Ledgers be amphd 85607 g l;idth udit. of th
0}d ledgers, ending an 15th 1916, be dispensed with o
ﬁpparontly ne nutu; M-» nnld be nrm&ty the
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CONTINUED ON NEXT FiILM
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