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ABSTRACT

The ability o f an organization to implement strategy successfully is important. While it is 

the desire o f every organisation to keep abreast with changing times and demands in the 

environment, it is accepted that having strategic plans on paper and donor conferences is 

very different from the on-ground implementation exercise To identify the challenges of 

strategy implementation, a case study of Indigenous Information Network was conducted. 

The study aimed to answer two research questions: what were the challenges of strategy 

implementation and how the challenges could be overcome and it involved in-depth 

interviews with members o f staff involved with the implementation of strategy. 

Interviews was done with the help of an interview guide and the data obtained from the 

study was analysed through a content analysis which was most suited for this kind of 

study and qualitative nature o f data collected. The results from the study revealed that 

implementation variables could be challenges that undermine the implementation 

process. These variables were leadership factors, organisational structure, resources 

allocation and information systems. It was discovered that these variables can pose 

challenges to an organization strategy implementation or enhance success of the strategy 

implementation process.

The study recommends that to overcome the challenges related to leadership, structure 

resources and information systems there is need for structural adjustments, strengthening 

of staff skills, leadership that motivates employees to commit to strategy implementation 

and enhancement of information systems at all levels.

Limitations identified in the study are that the challenging factors found were examined 

separately based on their relationship to implementation. The study was also done in the
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constructs o f  an individual organisation hence limiting replicability to only those 

organisations working in the same context as Indigenous Information network.

It is important that this research is repeated with several organizations to form themes and 

patterns which can be analysed and generalised and to study how other lower 

management staff influence strategy implementation. The factors that pose challenge to 

strategy implementation and their relationship to each other within the implementation 

process, is an area that needs further research.
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CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

Strategy is a means that an organization selects for achieving long and short-run goals 

facing present and future situations as stated by Digman (1990). Today’s important things 

for organizations are the amount o f their goal achievement and how they should consider 

all aspects for reaching the desired ends. No organization exists in a static environment, 

the social, political and economic trends continually impact the demand for its offerings 

and services.

Even as advances in technology present new opportunities, they also generate new 

expectations. Needs and community demographics are all subject to change so are 

methods for delivering programs and services. Concerning the competitive environment 

dominating on various sectors o f business surrounding, requirement of strategy 

formulation has been increasingly apparent. Programs, services and operations should be 

reexamined and reshaped in light o f current realities and future projections; this is best 

done through formulation of plans that are strategic to environmental changes. Today 

most of executive managers of companies, profit and non-profit organizations spend 

considerable time, energy and money for formulating and assigning basic strategies of 

their organizations. Strategy is a tool which offers significant help for coping with the 

conditions o f change which is caused by the environment which surrounds the firm. The 

environment is complex and ever changing and it will continue to change rapidly and 

unpredictably.
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The problem facing organization management is competition and dynamism of 

environment and unknowns of the external and internal o f the organization each affecting 

the implementation of strategy. Clearly, the environment in which the Non Governmental 

Organizations (NGO's) operate in Kenya is very turbulent. Technological, political, legal 

and socio-cultural factors are continually changing. Competitive forces, threats of new 

entrants, substitute products and bargaining power o f suppliers particularly the donor 

community plus beneficiaries who are the NGO clients cannot be underestimated. 

Furthermore, Kenya's government support is not likely to develop strategies that favor 

NGO self-sustenance in a dynamic environment due to the fear of dependency syndrome.

In strategic management process, after formulating, implementing is the most important 

stage. Implementing strategy is the connecting loop between formulating and control. In 

fact what integrates strategies is successful implementation of them. According to the 

white paper of strategy implementation of Chinese corporations in 2006, strategy 

implementation has become “the most significant management challenge which all kinds 

o f corporations face at the moment”. The survey found out that 83 percent of the 

surveyed companies failed to implement their strategy smoothly and only 17 percent felt 

that they had a consistent strategy implementation process. Therefore strategy 

implementation will remain a challenge for today’s organizations. This research intends 

to study challenges o f strategy implementation at Indigenous Information Network 

organizations and by identifying them to achieve an intended pattern that can increase the 

success o f implementation and achieving strategic goals which have been already 

formulated in strategic planning.

2



1.1.1. Concept of Strategy Implementation

The word strategy has long been used both in business and in academia in different ways 

and there exists number of definitions and schools o f strategy research. Strategic 

management is viewed as the set o f  decisions and actions that result in the formulation, 

implementation and control of plans designed to achieve organizations' vision, mission, 

strategy and strategic objectives within the business environment in which it operates 

Pearce and Robinson (2003). According to Hussey (1999) strategy is the means by which 

an organization moves to attain its long-term aims. Johnson and Scholes (1999) define 

strategy as the direction and scope of an organization over the long-term: which achieves 

advantage for the organization through its configuration of resources within a challenging 

environment, to meet the needs o f markets and to fulfill stakeholder expectations.

From Mintzberg’s (1994) point o f view, strategy has a different meaning. He presents a 

definition o f the word initially and says while people seek essentially a unique meaning 

for its concept; they actually apply it in different meanings. As they accept all the existing 

definitions, they tend to choose one of them for discussions. He declares that a few terms 

such as ’perspective’ , ’plan’, ’poly’, ’pattern’ and ’position’ are used instead of ’strategy’. 

Strategy as a plan is a consciously intended course o f action, a guideline to deal with a 

situation. They are made in advance of the actions to which they apply, and they are 

developed consciously and purposefully. As plan, a strategy can be a ploy too, really just 

a specific manoeuvre intended to outwit an opponent or competitor. Mintzberg argues 

that if strategies can be intended, they can also be realized. Strategy as a position means 

locating an organization in an "environment", strategy becomes the mediating force, or

"match", between organization and environment, that is, between the internal and the
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external context. Mintzberg believes that one meaning should not be preferred to other 

ones, though from some aspects they are competitors, they complete each other as 

elements o f discussion too. In other words, defining strategy as plan is not sufficient; we 

also need a definition that encompasses the resulting behavior; strategy as a stream of 

actions. Strategy is consistency in behavior, whether or not intended. For instance the 

definitions o f  strategy as plan and pattern can be quite independent of one another: plans 

may go unrealized, while patterns may appear without preconception.

Strategic management is a term that explains process o f decision-making and executing. 

It covers all decisions and activities lead to develop one or more effective strategy for 

achieving goals. There are three basic elements in this process: developing strategy, 

implementing, and evaluating and controlling strategy. In strategic management process, 

after formulating, implementing is the most important stage. Strategy implementation as 

an integral component o f the strategic management process is the process that turns the 

formulated strategy into a series o f  actions and then results to ensure that the vision, 

mission, strategy and strategic objectives of the organization are successfully achieved as 

planned Thompson & Strickland (2003). Implementation on the other hand implies an 

appropriate monitoring and control approach, so that it is possible to know whether the 

right actions have been taken.

Alexander (1985) believes that the need to start with a formulated strategy that involves a 

good idea or concept is mentioned most often is mentioned most often in helping promote 

successful implementation. The actual process of how strategy is formulated or 

developed will influence the effect of implementation. Harrington (2006) states that
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strategy implementation is an iterative process of implementing strategies, policies, 

programs and action plans that allows a firm to utilize its resources to take advantage of 

opportunities in the competitive environment It is comprised of a series o f decisions and 

activities by managers, employees and other actors affected by a number o f  interrelated 

and external factors to turn the strategic plans into reality in order to achieve strategic 

objectives.

Once strategies have been developed as stated by Aosa (1992) they need to be 

implemented; they are o f no value unless they are effectively translated into action. 

According to Galbraitth and Kazanjian (1986) there are several internal subsystems of the 

organization that must be taken care of to guarantee successful implementation. These 

subsystems include technology, reward systems, decision process and structure. These 

subsystems are interrelated and missing or changing one may impact others.

Hrebiniak (2006) argues that formulating a consistent strategy is a difficult task for any 

management team but implementing strategy throughout the organization is more 

difficult. Thompson & Strickland (2003) have also stressed that the strategy- 

implementing task is the most complicated and time-consuming part o f strategic 

management. A myriad of factors can affect the process by which strategic plans are 

turned into actions as identified by many researchers, ranging from the people who 

communicate or implement the strategy to the systems or mechanisms in place for co­

ordination and control. The competitive environment dominating on various sectors of 

business surrounding, requirement of strategy formulation has been increasingly
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apparent. Yet the main problem o f managers and business owners is implementation of 

strategies. The studies and researches show that most big companies have had problems 

in implementing their strategies and in some occasions were failed in that. Nickols (2000) 

posits that strategy is execution and contends that executing the wrong strategy is one of 

the major problems leading to unsuccessful implementation of strategies. Noble (1999b) 

notes that even the best formulated strategies may fail to produce superior performance 

for the firm if they are not successfully implemented. Results from several surveys 

concur with Nobles view :An Economist survey found that a discouraging 57 percent of 

firms were unsuccessful at executing strategic initiatives over the past three years 

according to a survey of 276 senior operating executive in 2004, Allio (2005).

Aosa (1992) study of 84 companies revealed that the firms experienced various problems 

in implementing strategic decisions; implementation took longer than expected, there 

were unidentified problems during implementation, key implementation tasks were not 

defined in enough detail and competing activities crisis distracted attention from 

implementing the strategic decision, and coordination o f implementation activities was 

not effective enough. One source o f difficulty according to Ansoff and McDonell (1990) 

comes from the fact that in most organizations the pre-strategy decision making process 

are heavily political in nature. Strategy introduces elements of rationality which are 

disruptive to the historical culture o f  the firm and threatening to the political processes. A 

natural organizational reaction is to fight against the disruption o f the historical culture 

and power structure, rather than confront the challenges posed by environment.
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1.1.2 Non Governmental Organization’s in Kenya

A non-governmental organization (NGO) is an organization that is not part of the 

government and is not funded by the state. NGOs are therefore typically independent of 

governments. Although the definition can technically include profit corporations, the 

term is generally used to mean social, cultural, legal and environmental advocacy groups 

having the goals that are primarily non-commercial. NGOs are usually non-profit 

organizations that obtain at least a portion of their funding from private sources. Since 

the label NGO can be considered too broad by some, most NGOs now prefer to be called 

Private Volunteer Organisations (PVO), Korten (1990). A 1995 UN report on global 

governance estimated that there were nearly 29000 international NGOs. National 

numbers are even higher. Kenya is estimated to have at least 240 NGOs both registered 

and unregistered coming onto the scene in any given year. The economist (2000).

NGOs exist for various purposes, usually to further political or social goals of their 

members. Examples include improving the state of natural environment, encouraging the 

observance o f human rights, improving the welfare o f the disadvantaged or representing 

corporate affairs. There are a large number of such organizations and their goals cover a 

broad range o f political and philosophical position as noted by Korten (1990).

Nonprofit strategy is a coherent set of general ideas which explain how the organization 

is going to pursue its vision and carry out its mission during the years ahead. The strategy 

explains how the key functional areas of revenue generation, staffing (paid and unpaid, 

i.e., volunteers), and mission impact will operate and interrelate. The strategy is
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generated by the organizations commitment to accomplish its mission and attain its 

vision. Commitment to accomplish the mission is the driving force for attaining high 

performance as noted by Senge (1990). Nonprofits have missions which are to make a 

difference in the world. Their aim is to accomplish their missions. Their “mission gap” is 

a key motivator in strategy development. Many strategies can be defined as projects often 

within subsidiary projects within them as is the case o f non-governmental organizations.

Nonprofits have benefited from the development of strategy concepts in the for- profit 

world, and have applied many o f them as stated by Stone and Crittenden (1993). For 

example Bryson (1988) utilize SWOT analysis and environmental analysis in their 

widely used texts on public and nonprofit strategy. Recent texts in La Piana & 

Hayes(2005) draw directly on the competitive legacy of strategy. Clear differences in 

these types o f organizations exist. One significant difference between for-profit and not- 

for-profit entities is how they each determine their effectiveness. While a wide variety of 

perspectives exist on nonprofit effectiveness, and it has been well argued that 

effectiveness is socially constructed as found out by ,Herman & Renz (1998), nonprofit 

effectiveness is often thought o f in terms of mission as cited in Sheehan (1996) while 

for-profit effectiveness often focuses on profit and/or shareholder value as seen in Smith 

(2004).

So, while for-profits may be mostly focused on ways to outperform rivals as discussed by 

Porter (1996), not-for-profits can be thought of as focused on mission accomplishment 

according to Sheehan (1996). However non-profit organizations face greater challenges
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than ever before because o f increased competition for private support, shifting patterns of 

public funding and an increase demand for services as Muthuaya (2004) found out in his 

study.

In utilizing strategy concepts in nonprofit organizations, most practitioners, consultants, 

and authors use various strategy tools -  while purging the ideas of “outperforming 

rivals,” growing shareholder value, and competition -  from the process. The importance 

of nonprofit organizations to the quality of life on our planet continues to grow. Knowing 

this, we are compelled to continue to explore new, different, and better ways to increase 

nonprofit effectiveness in implementing strategic.

1.1.3 Indigenous Information Network Organization

Indigenous Information Network (IIN) is a non-profit, Non Governmental Organization 

(NGO) registered in the Republic of Kenya under the Non Governmental Organization 

Act of 1990. It was founded in 1997 and was legally registered in 2001. The organisation 

was founded by a group of professionals in response to addressing needs particularly 

regarding availing information through media and other channels about indigenous 

peoples, their livelihoods and challenges they face as they struggle to exist. The 

organisation has been managed by volunteers since 1996 and has been involved in 

dissemination of information, community development, lobbying and advocacy activities 

in support o f  indigenous and minority peoples in the region. The underlying issue that 

motivated the founder members o f IIN is that indigenous and minority peoples have been 

marginalized from mainstream development agenda particularly due to their ways of life
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(nomadic pastoralists or hunters and gatherers). Success in future for non -profit 

organizations depends on the ability to apply strategic approach in managing these 

organizations efficiently, in a business like manner in order to enable it realize greater 

performance. By adapting to the environment and realigning strategies and objectives of 

non-profit organizations is important for future long -term  sustainability.

Indigenous Information Network (IIN) being among the NGOs in Kenya that plays a role 

in supporting the communities’ development initiatives and have donors that channel 

resource through it. This study will focus on IIN strategic framework (2004-2008). The 

overall strategic objective under the plan period was to contribute to improvement of 

quality of life and livelihood of indigenous and minority peoples. The goal will be 

achieved if activities of IIN will result to an increase o f rural incomes of at least 20% for 

indigenous and minority peoples by the end of 2005. It is important that a research study 

is carried out in the organization to examine how the organization selected variables that 

comprise of, leadership, resources, organizational structure, and information systems 

presented a challenge to strategy implementation in the organization.

1.2 Research Problem

While it is the desire o f every organisation to keep abreast with changing times and 

demands in the environment, it is accepted that having strategic plans on paper and donor 

conferences is very different from the on-ground implementation exercise. Even carefully 

thought out strategies if not implemented properly, management is left to not knowing 

whether the strategy has succeeded or failed. Hussey (1999) argues that inadequate
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attention is given to implementation. In most organization, assumptions being that once 

strategy has been decided it will happen as a matter o f course. Before implementation is 

possible, numerous tasks, changes are needed to the organization and its processes before 

implementation can be effected. Much of the research in strategic management has been 

directed at the strategic planning process and formulation. Hamel and Prahalad (1994) 

argue that an organization must unlearn its past before it can find the future.

NGO's play significant role in the design, preparation and implementation of various 

development initiatives funded by donors in form o f individuals, associations and 

governments as an alternative to the efforts made by the government hence cannot be 

ignored. The need to make a logical and effectively implement-able plan for any given 

strategy is the key to successful NGOs. Lack of will to implement as per plan or change 

strategies as per the environment has led to many failed NGOs. Corby and O’corrbui 

(1999) observe that several NGOs have nothing to show for all their strategic plans and 

work projects to be implemented. Consequently, organizations are finding difficulties 

implementing strategies and the situation is even worse for non-profit organizations 

because o f little attention they receive as compared to profit organizations

Alexander (1991) undertook survey of the public and private sector organizations and 

identified major problems which were found in implementation of the strategy. Managers 

who make long range plans generally assume that better times lay ahead. Future plans 

are merely extensions o f where the organisation had been in the past. A number of 

environmental shocks undermine this approach. Such shocks include rapid technological
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developments, the maturing or stagnation of certain markets and increased international 

competition. These changes force managers to develop a systematic means o f analysing 

the environment, assessing their organisations strengths and weaknesses, and identifying 

opportunities for competitive advantage as Pearce and Barnes (1990) posit. In Kiprotich 

(2008) study on strategy implementation and its challenges by Sight Savers Intemational- 

Kenya and Mumbua’s (2003) study on the factors influencing strategy implementation by 

International NGO’s operating in Kenya found out that organizations in Kenya are not 

keen on treating strategic management as a field and do not test strategy implementation 

as an integral strategic management process hence resulting in failure more often than 

they succeed.

According to Olali (2006) due to contextual, sectoral and managerial difference among 

organizations, strategy implementation challenges gained from the studies would not be 

assumed to explain strategic implementation challenges in another organization.. As such 

the purpose o f this study is to carry out a research in Indigenous Information Network 

(IIN) since its role as organization operating in Arid and Semi-Arid lands is very 

significant in ensuring that services reach the targeted population. This study will identify 

the challenges that impede effective strategy implementation at Indigenous Information 

Network (IIN) by trying to answer two research questions; what are the challenges of 

strategy implementation at Indigenous Information Network and how it resolved the 

challenges.

12



1.3 Research Objectives

The objective o f this study was to find out the challenges o f implementing strategic plans 

at Indigenous Information Network (IIN) organisation.

1.4 Value of the Study

The findings o f the study will benefit a number of stakeholders. This study will be of 

great value to management teams of well established as well as fledging NGOs as a 

reference point for successfully implementing strategic plans and avoiding mistakes of 

the past. It is also going to be advantageous to the enterprising Kenyans who are setting 

up NGOs and would like to adopt successful examples.

The study will be of value to Indigenous Information Networks’ executive director, 

advisory board, community members and partners who are the decision makers to 

improve in implementation of strategy. The government through NGO-coordination 

board will also benefit by identifying some of the recommendations that point out why 

many NGOs remain in the middle-of-the-pack while only a few really get to be heard and 

their impact felt. Many NGOs are also collapsing under financial mismanagement and 

the study will be a reference for how to avoid falling into the trap of sweet plans with 

poor implementation. Business organisations as well as NGOs will seek reference to the 

document produced as it will show successes and failures experienced in implementing 

strategies effectively. Researchers in the field of strategy implementation will use it in 

future as a guide by scholars who want to study strategy implementation.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter presents a review of literature on strategy implementation and its challenges. 

Sections 2.2 and 2.3 reviews strategy, It is the process of strategy implementation, its 

steps and different theoretical conceptions of strategy implementation as a framework for 

understanding its challenges. Section 2.4 is dedicated to organisational factors comprising 

of leadership, resources, and structure and information systems and their relationship to 

strategy implementation. Section 2.5 focuses on challenges of strategy implementation 

organisations.

2.2 Strategy

Strategy is a pattern for organizational movements and managerial contacts in order to 

gain operational and ideal objectives and to follow mission of organization as mentioned 

in Thompson and Strickland (2003).

The ultimate goal of organization is to be successful and strategy can help achieve 

success through simple goals, objective appraisal of resources and understanding of the 

competitive environment and effective implementation o f plans. Strategy is a coherent, 

unifying, and integrative pattern o f decisions. Thus, strategy is a means of establishing an 

organization’s purpose in terms of its long term objectives, action plans, and allocation of 

resources according to Pearce and Robinson (2007). Strategy is a pattern or a plan which 

integrates goals, policies and operation activities chain o f  an organization as a whole.
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If formulated accurately, and a unified allocation and direction o f resources has been 

considered, on the basis of capabilities and even relative inner shortcomings of 

organization and also environmental foreseen evolutions and movements o f competitors , 

it would be more effective.

2.3 Strategy Implementation

In literature, strategy implementation has been defined in many ways. Traditionally the 

focus has been on organizational structure and systems as seen in Ansoff (1984); 

Thompson & Strickland (2003); Johnson & Scholes (1999). Some authors like Noble 

(1999) have stressed the communicational and cultural aspects in strategy implementation. 

Strategy implementing is a process in which all planning and budgeting activities, 

policies and procedures follows the defined strategy. It may involve some changes in 

organization's culture, structure and managerial system or even a wide general change in 

all these mentioned fields.

Strategies may come in many different degrees of complexity hence the task of planning 

the implementation is critical and often requires the involvement o f  all in the 

organization. Implementing strategy is the connecting loop between formulating and 

control. In fact what integrates strategies is successful implementation of them. 

Alexander (1985) claimed that the overwhelming majority o f the literature has been on 

the formulation side of the strategy and only less attention has been given to strategy 

implementation. These studies, though increasing in numbers, are few and considered 

less “glamorous” than those on strategy formulation according to Atkinson (2006).
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Strategy implementation is the process of allocating resources to support the chosen 

strategies, and includes the various management activities that are necessary to put 

strategy in motion, institute strategic controls that monitor progress, and ultimately 

achieve organizational goals. For example, according to Steiner (1982) implementation 

process covers the entire managerial activities including such matters as motivation, 

compensation, management appraisal, and control processes.

Pearce and Robinson (2003) say that to effectively direct and control the use of the firm's 

resources, mechanisms such as organizational structure, information systems, leadership 

styles, assignment of key managers, budgeting, rewards, and control systems are essential 

strategy implementation ingredients. The implementation activities are in fact related 

closely to one another, and decisions about each are usually made simultaneously.

Mintzberg (1994) suggests that the traditional way of thinking about strategy 

implementation focuses only on deliberate strategies. He claims that some organizations 

begin implementing strategies before they clearly articulate mission, goals, or objectives. 

In this case strategy implementation actually precedes strategy formulation. He calls 

strategies that unfold in this way emergent strategies. Implementation of emergent 

strategies involves the allocation of resources even though an organization has not 

explicitly chosen its strategies. Most organizations make use o f both deliberate and 

emergent strategies. Whether deliberate or emergent, however, a strategy has little effect 

on an organization's performance until it is implemented.
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Certo and Peter (1993) proposed a five-stage model o f the strategy implementation 

process that involves determining how much the organization will have to change in 

order to implement the strategy under consideration, analyzing the formal and informal 

structures o f  the organization, analyzing the "culture" o f the organization, selecting an 

appropriate approach to implementing the strategy, implementing the strategy and 

evaluating the results.

Brannen’s (2005) survey based study concluded that in order to improve execution 

certain issues have to be tackled. These include inadequate or unavailable resources, poor 

communication of the strategy to the organization, ill-defined action plans, ill-defined 

accountabilities, and organizational/cultural barriers

Based on Me Kinseys &-2 Framework, Waterman (1982) proposes that the seven 

organizational variables; strategy, structure, style, systems, staff, skills and shared values 

need to fit with the overall strategy for the organization to be successful. The 7-S model 

is a tool for managerial analysis and action that provides a structure with which to 

consider a company as a whole, so that the organization's problems may be diagnosed 

and a strategy may be developed and implemented. That it is not just a matter of devising 

a new strategy and following it through. Nor is it a matter o f setting up new systems and 

letting them generate improvements.
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There are many factors that affect strategy implementation in organizations ranging from 

the people who communicate or implement the strategy to the systems or mechanisms in 

place for co-ordination and control. This study will focus on factors that include 

leadership, organizational structure, human resources and information systems.

2.4.1 Implementation of Strategy and Leadership

The people involved in the strategy formulation and implementation process are 

comprised o f the top management, middle management, lower management and non­

management. The effectiveness o f strategy implementation is in part affected by the 

quality of people involved in the process as noted by Gorvindarajan (1989). The Chief 

Executive Officer role is crucial in strategy implementation. The CEO’s action and 

perceived seriousness in the commitment of the chosen strategy, exerts a significant 

influence in the intensity o f subordinate managers’ commitment to implement as put by 

Pearce and Robinson (1997).

Several researchers have emphasized the effect o f  top executives on strategy 

implementation like the board or advisory members o f  management as one of the key 

subjects o f strategy implementation. Top managers play a critical role in the 

implementation of strategy not just formulation. Schaap (2006) empirical study tested 

hypotheses; effective senior level leadership behaviors will be directly related to 

successful strategy implementation. However those top executives who are trained in 

strategic planning and implementation are more likely to meet performance targets set by 

the organization.

2.4 Factors affecting S tra tegy  Implementation
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Leadership, and specifically strategic leadership, is widely described as one of the key 

drivers o f effective strategy implementation as cited by Pearce & Robinson (2007). 

However, a lack of leadership, and specifically strategic leadership by the top 

management o f  the organization, has been identified as one of the major barriers to 

effective strategy implementation according to Kaplan & Norton (2004).

Strategic leadership is defined as “the leader’s ability to anticipate, envision, and 

maintain flexibility and to empower others to create strategic change as necessary as cited 

in Hitt, Ireland, & Hoskisson (2007). Strategic leadership is multifunctional, involves 

managing through others, and helps organizations cope with change that seems to be 

increasing exponentially in today’s globalised business environment according to Hussey 

(1999). Strategic leadership requires the ability to accommodate and integrate both the 

internal and external business environment of the organization, and to manage and 

engage in complex information processing. Several identifiable actions characterize 

strategic leadership that positively contributes to effective strategy implementation are 

being able to determining strategic direction establishing balanced organizational 

controls, effectively managing the organization's resource portfolio, sustaining an 

effective organizational culture and emphasizing ethical practices.

2.4.2 Strategy and Structure Relationship

According to Heide, Johannessen and Gronhaug’s (2002) study, factors relating to the 

organizational structure are the most important implementation barrier. An organizational 

structure is the reflection o f the company’s past history, reporting relationships and
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internal politics. In his structure-strategy study, Chandler (1962) states that structure 

consist o f corporate hierarchy, division of labour, delegating and communications. 

Matching structure to strategy involves making strategy-critical activities the main 

building blocks in your organization’s structure.

Every organization has a unique structure and an organization cannot afford a mismatch 

between its strategy and structure, since a mismatch can lead to poor strategy 

implementation. Just as the organization’s strategy needs to change with changing 

external environment, so must the structure change for proper strategy implementation. 

Once a strategy has been chosen, structure must be modified to fit the strategy and the 

alignment is necessary to the successful implementation of the new strategy as 

Noble( 1999b) posits.

2.4.3 Resources and Implementation of Strategy

Implementing a new strategy often requires new resources, that is, human, physical and 

financial resources. The purpose o f implementing strategies is that managers and 

employees collaborate to perform formulated strategic planning. Implementation success 

depends to motivating employees which is the art of managers. Motivational practices 

and reward systems are powerful tools for gaining employees commitment to strategy 

implementation as indicated in Thompson, Strickland and Gamble (2007).

It is wasteful job if formulated strategies are never implemented and if resources 

requirement is more than can be made available by the organization as noted in Kiprotich
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(2008). Managers should notice to skilled employees as the most important strategic 

resources and the secret o f  organization's growth. Peng and Litlejohn (2001) refer to 

quality as the skills, attitudes, capabilities, experiences and other characteristics of people 

required by a specific task or position. Findings from Viseras, Baines and Sweeney 

(2005) indicate that strategy implementation success depends crucially on the people side 

of the project management and less on organization and systems related factors.

2.4.4 Information Systems and Implementation of Strategy

Information system is a system that transmits information up and downward the 

organization levels. Information system function in strategy implementation process is 

mainly concerned with internal circulation of information and managers' need to 

reciprocal exchange of information. Modem business organizations become more and 

more dependent on their information systems to deal with the complexity and 

changeability o f  the context in which they operate and consequently their internal 

organization structures.

Up-to-date, complete and accurate information has become a necessity to survive in an 

increasingly competitive world. If members of the organization are not aware of the same 

information, or if  information passes through different layers in an organization, a lower 

level of consensus may result. This lack of shared understanding may create obstacles to 

successful strategy implementation (Noble, 1999b).
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Downes (2001) states that the kinds of execution obstacles most companies run into fall 

into two categories: problems internal to the company and problems generated by outside 

forces in its industry. These internal and external issues are affected by the extent of 

flexibility companies have to launch strategic initiatives successfully.

DeLisi (2001) examined “the six strategy killers” of strategy execution, pinpointed by 

Bear and Eisenstat (2000). He found that four of these factors particularly hamper or 

destroy strategy execution. These are: a) ineffective senior management b) top-down or 

laissez-faire senior management style c) Unclear strategies and conflicting priorities and 

d) Poor coordination across functional boundaries. Moreover, DeLisi(2001) research also 

revealed several other potential reasons for the failures in strategy execution. These 

included: Lack of knowledge of strategy and the strategy process; no commitment to the 

plan; the plan was not communicated effectively; people are not measured or rewarded 

for executing the plan; the plan is too abstract, people can’t relate it to their work; people 

are not held accountable for execution; senior management does not pay attention to the 

plan; reinforcers, such as culture, structure, processes, IT systems, management systems 

and human resource systems, are not considered, and/or act as inhibitors; people are 

driven by short-term results as opposed to having a long-term perspective.

Hrebiniak’s (2006) research survey of 400 managers contributed to the identification of 

additional factors that may cause obstacles to successful strategy implementation 

included; lack feelings o f  "ownership" of a strategy or execution plans among key

2.5 Im plem en ting  Challenges
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employees; not having guidelines or a model to guide strategy- execution efforts; lack of 

understanding o f the role o f organizational structure and design in the execution process; 

inability to generate "buy-in" or agreement on critical execution steps or actions; lack of 

incentives or inappropriate incentives to support execution objectives; insufficient 

financial resources to execute the strategy.

Kaplan (1995) in the 1995 study found that many organizations have a fundamental 

disconnect between the development and formulation of their strategy and the 

implementation o f that strategy into useful action. He identified four barriers to effective 

implementation as vision that could not be actioned, strategy is not linked to organization 

and individual goals, resource allocation based on short term budgets and not the strategy 

and control directed to short term performance and rarely evaluated progress on long­

term objectives

The problems in strategy implementation include unfeasibility o f the strategy, weak 

management role, lack o f communication, lacking commitment to the strategy, 

unawareness or misunderstanding o f the strategy, unaligned organizational systems and 

resources, poor coordination and sharing of responsibilities, inadequate capabilities, 

unexpected obstacles, competing activities, delayed schedule, uncontrollable 

environmental factors, and negligence of daily business according to Eisenstat (2000)

It is clear that a poor or vague strategy can limit implementation efforts dramatically. 

Good execution cannot overcome the shortcomings o f a bad strategy or a poor strategic
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planning effort as stated by Hrebiniak (2006). Several studies mention the fact that the 

kind of strategy that is developed and the actual process o f strategy formulation, namely, 

how a strategy is developed will influence the effect o f implementation. Allio(2005) 

notes, good implementation naturally starts with good strategic input: the soup is only as 

good as the ingredients. Alexander (1985) believes that the need to start with a 

formulated strategy that involves a good idea or concept is mentioned most often in 

helping promote successful implementation.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

Chapter three provides the details on the research method used. It features the research 

question and objective, together with the method used to obtain answers to the research 

question. The section presents the research design employed in the study, backed by 

rationale for selecting interviewees and qualitative approach to this research. The chapter 

ends with the process of analysing data collected from the case study.

3.2 Research Design

The researcher used a case study design to takes into account the variety o f elements 

which are present in the context of the study.

More specifically this case study is to find out the challenges of strategy implementation 

in non-profit organizations in Kenya through an examination of Indigenous Information 

Network organization in Kenya.

3.3 Data Collection

The researcher used the interview method with the help of an interview guide for data 

collection. All the interviewees were asked the same question and asked to choose 

answers from among the same set o f alternatives and question to ensure the same general 

areas of information are collected from each interviewee. The interview guide was guided 

by the research questions o f the study to achieve the research objective.
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The study purposively selected 3 respondents that comprised o f the organization 

executive director and key staff because of the critical role they play in strategy 

implementation.

3.4 Data Analysis

The study used content analysis to provide an objective analysis o f the data collected 

from the research. Content analysis entailed the examination of interview transcript notes 

to provide an objective analysis using specific themes. During the interviews, notes were 

made relating to each interview to record observations and thoughts on each of the

interviews.

The data was qualitative in nature hence the analysis and interpretation o f the data was 

done during the data collection process. The research grouped the data obtained from the 

interviews into appropriate categories using an objective theme identified in chapter 2 to 

come up with findings, conclusions and recommendations.

26



CHAPTER FOUR: DATA ANALYSIS, RESULTS AND

DISCUSSION

4.1 Introduction

This chapter presents results and discussions from the data collected in this research and 

how the data was analyzed. Results from this case study are divided in three sections 

according to the objective identified in section 3.2.

The first section 4.2 details how data analysis was done and the second section 4.3 

consists of basic information on the respondent’s involvement and essential elements in 

strategy implementation, section 4.4 constitutes a set o f common challenges identified by 

respondents in the case study and reasons the challenges exist and 4.5 presents some 

reasons on how to overcome barriers. The last part 4.6 is a discussion o f the literature 

reviewed and the results obtained.

4.2 Data Analysis

The researcher established a system to sort out the data obtained into appropriate 

categories and converted the data into themes identified in the research. All the three 

interviews conducted for this case study were recorded in transcripts and notes were made 

to each interview to record thoughts because each respondent had different approaches to 

the questions asked. The research used content analysis to obtain comparable and reliable 

results retaining as much as possible the exact wording used in statements.
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4.3 Participant Involvement and Elements Essential in Implementation 

o f the Strategy

The respondents interviewed were all involved in the development and implementation of 

the strategy. The respondents were asked what functions or elements they think are 

essential to the successful implementation of strategy. The respondent's commented that 

the strategy implementation success is directly correlated with the ability to secure 

appropriate funding for priority activities (both on-the-ground actions and 

oversight/coordination actions). They also indicated having an on-going forum where the 

range of stakeholders (local partners and community members) can engage in discussions 

or problem-solving efforts would be valuable for implementation efforts. There was a 

general sense among the respondents that bringing all interested stakeholders together in a 

forum would be useful as implementation efforts get underway.

A number o f  functions were suggested as possibly useful. The functions are not 

necessarily mutually exclusive but they might suggest different organizational structures. 

One set o f functions included practical task-oriented activities with clear milestones. A 

different function would be to create an opportunity for people to bring issues and 

problems to one another for discussion and solution.

Respondents indicated that support for the strategy by government authorities would go a 

long way to legitimizing subsequent implementation activities, additional work may need 

to be done, during implementation, to obtain a clear vision of how the strategy will add
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value to those doing work on the ground, and thereby serve as an incentive to participate 

in implementation efforts as described in the second ingredient for success.

4.4 Challenges of Strategy Implementations

This section presents the findings to the main objective, which is to find out the challenges 

of strategy implementation at Indigenous Information Network.

The respondents were asked to give the common challenges they experienced with the 

implementation initiatives they were involved in and why they existed. Responses 

provided to this question were diverse. The researcher organized the response into 

headings which presented common challenges identified by the respondents. The 

following common challenges were identified: leadership, organization structure, 

resources and information systems.

4.4.1 Leadership

One of the challenges identified from the case study was leadership. From the interview 

conducted in this study, the respondents believed that the success of implementation 

would depend on leadership.
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Table 4.1 Sam ple  comments on Leadership as a challenge to

implementation

Position Respondent’s Comments Themes

Executive Director “The role of programme officers 

was to effectively manage the 

organization’s resource portfolio under 

there are of work”

Managing organization 

resources

Programme Officer “Executive director is supposed to be the 

overall manager who has undergone 

training on strategy execution”

Training needs

The respondents believed that the leadership is important for the implementation of 

strategy to be successful. The respondents perceived the leader as a visionary to ensure 

that implementation o f strategy is efficient and effective by ensuring that existing structure 

is fit with strategy, appropriate information systems were set and enough resources were 

allocated for the different initiatives.

They commented that there was need for executive and programme officials who are 

trained in strategic planning and implementation since they are more likely to meet 

performance targets set by the organization and offer visionary leadership and direction to 

others. This they said was not sufficient.

4.4.2 Organization Structure

Organization structure was one of the challenges most frequently mentioned by the 

respondents. Although structure was intended to define responsibilities for staff within an
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organization, most respondents felt that the structure could be one o f the challenges to 

implementation o f the strategy. Sample comments to the structure as a challenge to 

strategy implementation are presented in Table below 4.2.

Table 4.2 Sample comments on Organizational structure as a challenge 

to implementation

Position Respondent’s Comments Themes

Executive Director “Structure is a management tool...staff Management tool

need to understand it well” Role of structure

Programme Officer “The structure was good but we needed Structural adjustments

adjustments with time “

The respondents commented on their own ways challenges of existing structure. Although 

structure is very important to an organization, the respondents believed changes were 

needed to improve Indigenous Information Networks’ current structure. As shown in the 

table above, the programme officer strongly felt that:

The structure o f the organization is good, however, everything has a life span 

hence structure need to be changed or adjusted after sometime to reduce on 

duplication o f  efforts.

Furthermore, the respondents also remarked that people from different levels of the 

organization would perceive organizational structure in different ways. The Executive 

Director believed that the structure to be a tool for managing staff to ensure that the 

different initiatives were carried out.
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Also lack of understanding o f the role of organizational structure and design in the 

implementation of the strategy was said to be an inhibitor.

4.4.3 Resources

Resources and its allocation was another challenge to strategy implementation as 

identified from the interviews. Resources in the case study represents the different types of 

resources-human, physical (equipments) and financial- and the allocation to different 

initiatives for the purposes o f making things happen.

Table 4.3 Sample comments on Resources as a challenge to 

implementation

Position Respondent’s Comments Themes

Executive Director “The issues around the implementations of the 

projects were due to lack of resources, both 

time and financial to fully implement some 

project initiatives”.

Lack o f resource

Programme Officer “I think there is a lack of resource attached to 

projects”

Lack of resource 

Financial

Project Officer “The computers were not enough “ ....

the resources were also on based on short term

budgets”

Physical and 

financial system 

constraints

The general comment amongst the respondents in the case study was that there was 

limited resource in some form or another in the projects that they had been involved with. 

The organization after doing the strategy had anticipated more funding from donors for 

several projects but due to one reason or another the resources were not forthcoming
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hence the need to reduce some budgets and cut costs in allocating the funds and 

resources. The resource requirement in the case o f Indigenous Information Network was 

more than could be made available. The resource allocation was also based on short term 

budgets and not the strategy and control directed to short term performance and rarely 

evaluated progress on long-term objectives. There was also not enough experienced staff 

to undertake the initiatives set out initiatives.

The Findings from the interviews proved that an organization o f any size can be affected 

by resources they have or do not have available. Limited resource whether financial or 

human could affect the success o f any implementation initiatives.

4.4.4 Information Systems

The other barrier identified by respondents is information systems. All the respondents 

believed that information systems played a big part in any implementation initiatives. 

Without proper information systems in place to facilitate information flow to all levels, 

nothing can be implemented successfully.
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Table 4.4 Sample comments on Inform ation  System s as a challenge to

implementation

Position Respondent’s Comments Themes

Executive Director “We have had challenges with 

communication especially with partners in 

areas where

infrastructure is poorly developed’

Information

infrastructure

Programme Officer Challenges presented themselves in the 

organization when one misses out on 

information. Communication is a key 

thing”

Lack of information

Project Officer “The most common challenge stemmed 

from lack of communication...people 

assumed a lot o f things”

Communication

Assumptions

The respondents interviewed for this case study emphasized on communication and 

information flow as key to implementation. They felt that a good information system 

enabled the dissipation o f information to others in the organization. Therefore, information 

communication or its lack thereof, was a major concern in any implementation projects.

One of the respondent explained that a lot of challenges they had experienced during 

implementation stemmed from communication. There were too many times when people 

tended to assume something rather than gathering the right information. This on some 

occasion made implementation take longer than anticipated and costly to the organization. 

Some challenges were also external to the organization whereby the local partners had 

poor infrastructures hence communication was delayed in some instances and at times.
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Also, if a programme officer could not could not communicate his/her intentions clearly to 

others who needed to implement the project, then others could would not be able to 

implement the project as well as they could be if they actually understood the intentions of 

the project. Therefore, some project officers had, in the projects that they had been 

involved in, kept the communication and information flow open to everyone who is 

involved, down to a suitable level.

Hence, although communication could be as challenging, clear, simple and accurate flow 

of information can go along way in ensuring success of strategy and lessen its impact as a 

challenge to implementation.

4.5 How to Overcome These Challenges

The respondents’s once they identified the challenges to strategy implementation and 

reasons why they exist, they were asked to opine on how these challenges could be 

overcome. The opinions given were varied but were centered around common themes like 

the ability of implementers to investigate and understand the ideas or strategies presented, 

attitude o f people involved, leadership, information and resources availability, and 

openness to suggestions from all.

Further assertions was that training the staff to acquire the necessary skills and instilling 

the right attitude will go along way in enabling good environment for implementation 

since the staff will be motivated. The respondents also mentioned that due to limited donor 

resource, organizations should have a reserve fund and invest in mutual funds to ensure

resource sustainability. Getting government support for Non Governmental Organizations
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in implementation o f identified strategic initiatives is key to overcoming identified 

challenges. This could be in the form of improving infrastructure o f communication, 

creating an enabling environment and giving technical or other forms of support. Also 

creating relationship with funders was said to be crucial.

4.6 Discussion

The environment in which organizations operate and competition is constantly changing 

hence it is important for an organization to implement it’s strategy successfully. 

Indigenous Information Network’s ability to implement strategies successfully is 

important to its success. The study at Indigenous Information Network organization 

revealed a number o f common challenges of strategy implementation. In this research a 

review o f  implementation variables were identified in chapter two; leadership, structure, 

resources and information systems. Other literatures reviewed indicated little research 

focusing on non profit organizations hence the study. This research intended to find out 

the challenges o f strategy implementation at Indigenous Information Network 

organization in arid and semi-arid ands of Kenya and further on how the challenges could 

be overcome.

In chapter two, the researcher felt that certain implementation variables identified in 

previous strategic management research studies could pose challenges. The four 

implementation variables or factors were found to be common challenges for strategy 

implementation at Indigenous Information Network. The common challenges identified
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The first challenge identified was leadership. Leadership played a significant role in 

implementation o f initiatives within Indigenous Information Network. According to 

Pearce and Robinson (1997) a leader is traditionally seen as the formal leader who may 

involve others in undertaking his or her leadership functions. This seemed to be the case at 

Indigenous Information Network where the respondents saw the Executive Director as the 

leader. Even though it was not viewed as a big challenge, the respondents mentioned that 

the leaders’ ability to communicate the strategy clearly and provide directions was a key 

ingredient to the success of the implementation process and in overcoming the challenges. 

Another important element deemed important by the respondents was the leaders ability to 

gain resources, support and approval from others.

The second common challenge identified by the respondents was organizational structure. 

An organistion’s structure is one of the organization variables identified by waterman 

(1982) to be essential in achieving strategy fit. The structure of an organization dictates 

whether a strategy can be supported. Further to that, the structure can also be adopted to 

assist the organization towards achieving its goals and objectives.

The comments presented in Table 4.2 showed the key themes which confirmed 

organizational structure as a challenge to successful implementation of strategy The 

findings agree with study by heide,Johannessen and Gronhaug’s (2002) where effective

were; leadership, structure, resources and information systems. Other underlying variable

of the challenge for instance communication was cited.
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strategy implementation is said to be dependent on achieving the best strategy and 

structure fit and that organizational structure as most important implementation variable.. 

Further, the structure can also be adapted to assist the organization towards achieving its 

strategic goals and objectives, Heracleous (2000). The research also highlighted that the 

hierarchy within the organization is also important to the success of any implementation. 

The respondents felt that the organization structure needed adjustments.

The third common challenge mentioned was resources and its allocation. The sample 

comments are presented in Table 4.3. It is not surprising that the respondents mentioned 

limited resources availability during implementation of different initiatives they undertook 

as a challenge in strategy implementation. The resources whether financial, human, time 

or physical were mentioned as important for the implementation process .For any 

organization, one o f  the most important resource is the skills and experience o f the staff 

as stated in Alexander (1991) .Staff skills and experience in gaining more resources 

especially restricted funds is vital to implement initiatives. Findings from Viseras, Baines 

and Sweeney (2005) indicated that strategy implementation success is dependent on the 

people and less on organization systems. Kiprotich (2008) noted in his research that it is 

wasteful job if formulated strategies are never implemented and if resource requirement is 

more than can be made available by the organization. This is true since Indigenous 

Information Network had a number o f initiatives under its strategic plan but could not 

meet the human resource requirements due to limited financing.
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The final common challenge identified in the research was information systems. In table 

4.4 sample comments from respondents were put into themes. All o f the respondents 

interviewed believed that communication is a common challenges in the initiative they 

had been involved in. This relates to suggestions by Noble (1999b) to involve programme 

officials to increase their understanding, involvement and commitment to the strategy, 

which in turn increases the likelihood of successful implementation.

The respondents felt that the programme officials did not communicate enough to those 

who had to implement the strategy hence most staff based their decisions on assumptions. 

There was also a challenge o f poor information infrastructure in areas where the 

organization had local partners. DeLisi (2001) and Hrebiniak’s (2006) research also 

reveals that lack o f knowledge on strategy , no commitment to the plan, lack o f feelings of 

“ownership” of a strategy and information systems as potential reasons for the failures in 

strategy execution.

On the final part on how the organization could overcome the challenges, most 

respondents stated that if  the challenges are well managed the implementation o f strategy 

would be less tedious and stressful. The understanding of a strategy plays an important 

role in overcoming its barriers to its implementation. Respondents felt that if  ample time 

was spent to understand the objective o f  the strategy then they would have been able to 

foresee the challenges and how to tackle them. For example they could have changed the 

strategy to suit the situation if the strategy was found to be no longer suitable. Setting up 

initiatives to open up communication channels amongst staff members and to improve
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challenge.

If a Programme Officer did not understand the strategy from the start, they would not see 

that the strategy was no longer viable for the organization, let alone figure out a change to 

the strategy or solution to the challenge as noted in Parnell et al (2002). Based on the 

findings of this research, respondents implied that leadership was crucial and played a 

bigger role in successful implementation. The respondent felt that the leader who is the 

organizations director should consult all in the organization understand the strategic 

decisions being made and to set a target for all to head towards.

The formal leader ‘Executive Director’ is seen as the overall driver to ensure that 

implementation is successful by checking that staff understand the strategy, considerations 

are made to understand the organization structure, efficient communication channels are 

set and appropriate resources were allocated. The respondents believed that there need to 

be a leader at the top of the organization to set direction and see how the organization gets 

there as asserted by Govindarajan’s (1989) study.

communication infrastructure was mentioned as a means to eliminate the communication
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CHAPTER FIVE: SUMMARY, CONCLUSIONS AND

RECOMMENDATIONS

5.1 Introduction

This final section presents a summary of the research, conclusions and some 

recommendations made by the respondents.

5.2 Summary of Findings

The research included respondents from managerial to project management levels of the 

organization since they were involved in strategy implementation at Indigenous 

Information Network.

The research showed that the factors that influence implementation could indeed pose 

challenges to implementation with the identification o f four factors that included 

leadership, organization structure, resource allocation and information systems 

(communication).

In the implementation of strategy, the study found out that visionary leadership especially 

of the executive director play an important role in efficient strategy implementation. It was 

discovered that the leadership provided the direction on how to move towards achieving 

the strategy by putting in place appropriate information systems, effective structure and

resources.
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The study also revealed organization structure as a factor contributing to successful 

strategy implementation. That the type o f structure determines the kind of support the 

strategy receives and commitment hence influences successful implementation.

Regarding resources the study found that resources and how they are allocated to different 

functions and initiatives can result in successful implementation. The resources like staff 

skills and experience in strategy implementation was found to be crucial elements since 

successful implementation is dependent on people.

It was discovered that one factor which was not mentioned directly like communication as 

key element of the information systems, was an underlying factor to the challenge which 

was identified. It was found out that without proper information systems in place to 

facilitate the information flow to all levels, nothing cab be implemented successfully, n.

Some other challenges that were identified included, poor coordination and sharing of 

responsibilities, inadequate capabilities, unexpected obstacles, competing activities, 

delayed schedule and uncontrollable environmental factors.

Finally, the research also found out why the challenges existed and how they could be 

overcome. The study revealed that through visionary leadership that set the direction for 

achieving the strategy, presence of efficient communication channels, training of staff 

involved in implementation to gain their commitment and loyalty as well as their insight

42



t foresee challenges were key ingredients in overcoming the challenges o f strategy 

implementation.

53 Conclusions

The main finding from this research is that factors such as leadership, resources and its 

allocation, organization structure and leadership can indeed pose a challenge to strategy 

implementation. Taking them into account an organization can be able to manage the 

challenges and have successful implementation of its strategy.

A factor such as leadership provided by the executive director is important to 

implementation of strategy. The executive directors’ ability to determining strategic 

direction, establishing balanced organizational controls, and effectively managing the 

organization’s resource portfolio are essential ingredients for effective strategy 

implementation.

In conclusion, this research focus on strategy implementation intended to increase 

understanding and not to underestimate the importance o f other processes like strategy 

formulation. The identification of the challenges of strategy implementation process at 

Indigenous Information Network, the research can contribute to increasing the 

understanding of strategy implementation by those tasked with implementing initiatives.
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A major limitation of this research is that the constructs of the challenges to effective 

strategy implementation were based on the study of variables identified from various 

implementation frameworks. Challenges identified in this research were examined 

separately based on their relationship to implementation. It would have been valuable to 

have studied the challenging variables based on their relationship to implementation as 

well as their relationship to each other within the implementation process.

Secondly, the constraint of this study is that the answers provided by the participants are 

only the perceptions of the staff interviewed as to what factors might have contributed to 

the challenges in strategy implementation and how they overcame the challenges. Third, 

when using self-reported information, some upward bias might be inherent in such data, 

Pearce et al (2007).

Finally, the study is limited because it was only conducted within one construct—the 

Indigenous Information Network. This may limit generalisability, hence it can be only 

applied to organizations is the same are of work.

5.5 Suggestions for Further Research

The findings of this research have shown that implementation variables identified in other 

implementation literature can pose challenges to strategy implementation. In so doing, this 

research has stressed on the importance o f further research into the topic o f strategy 

implementation. Recommendations for future research into areas which will benefit both

5.4 Limitations of the Study
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researchers and non-profit managers. Firstly, it is important to replicate this research in a 

wider context to allow for testing and formation of different framework of strategy 

implementation. The replication will allow for more respondents and challenging factors 

to be included.

Secondly, the research found that most studies focus on the influence o f middle managers 

on strategy implementation. There is no special research relating to lower management 

and non-management, even if several authors state that it is important to consider their 

effect on strategy implementation, such as Alexander (1985.

Thirdly, strategy implementation involves many theories including agency theory, 

organization theory, social system theory and social learning theory, Future research on 

strategy implementation could consider the use o f theories, or the strategy as practice 

paradigm for the study of implementation processes. Similarly, there is a trend in 

implementation research to combine different research methods (such as interviews and 

surveys) together in order to achieve more robust results.

Finally, as some respondents commented, a research of this nature should be conducted 

by the organizations themselves to come up with improvements and opportunities to 

reflect on ways to do things better. They believed this could improve staff morale, 

productivity and commitment to organization purpose.
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The results of this research have shown that implementation factors identified in previous 

literatures can be a challenge to the implementation initiatives. Further research is needed 

in the area of strategy implementation especially in the case o f  non profits organizations.

The study recommends that to overcome challenges related to leadership, the formal 

leader should ensure all staff members are involved in strategy implementation and in 

decision making. Regarding structure, there is need of structural adjustments to ensure 

there is strategic fit. The study revealed that current structure was not fit with the strategy. 

To counter challenges related to resources availability, there is need to strengthen training 

programmes, employ and evaluate the skills required for staff to successfully implement 

strategic initiatives, and leadership should empower and motivate employees to own the 

initiatives and mobilize resources. The study further recommends that the communication 

and information systems be improved to facilitate information flow to all levels.

5.4 Recommendations
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APPENDICES

Appendix I: Letter of Introduction

Telephone 020.20591^ 
Tetegrjna "V jssay'. 
T<to« 220»S V»:rt>

UNIVERsm of NAIROBI
SCHOOL OF BUSINESS

M b a  p r o g r a m m e

P O  Box 301*? 
Njrr*-<K lu r iv j

D A TE .. .3 ? . .7. !.°.T. 1 x

TO WHOM IT  HAY CONCERN

Th e  bearer of this letter C.H.6P

Registration No t)6| ( ° L  ......................................

is a bona fide continuing student in the Master of Busir.ess Administration iM B A ) degree 
program in this University.

He/she is required to submit as part of his/her coursework assessment a research project 
report on a management problem. W e would like the students to do their projects on real 
problems affecting firms in Kenya. W e would, therefore, appreciate your assistance to 
enable him/her collect data in your organization.

The  results of the report will be used solely for academic purposes and a copy of the same 
will be availed to the interviewed organizations on reques’.

Than k  you.

MBA OFFICE. AMBANK HOUSE
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Edna Kaptoyo

P.O. Box 35094-00200

Nairobi.

Email:ednakaptoyo@yahoo.com 

Cell: 0721845096

Dear Respondent,

I am Edna Kaptoyo an Executive Masters of Business Administration student at 

University o f Nairobi (UoN). I am required to undertake a research study on challenges 

of strategy implementation at Indigenous Information Network (IIN) as a fulfillment to 

my course requirements. I would be grateful if you could spare a few minutes of your 

time to provide your input by answering the questions in this guide. This research is 

purely for academic purposes. Your responses will be treated with extreme 

confidentiality. Thank you for agreeing to participate in the study.
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APPENDIX II: List of Interview Questions

Participant Background Information:

1. What are your main responsibilities at Indigenous Information Network?

2. How long have you been in Indigenous Information Network (UN)?

Participant involvement in implementation of the strategy:

1. What has been your involvement with the implementation of strategy?

2. What functions/elements do you think are essential to the successful 

implementation of strategy?

Barriers to strategy implementation process:

1. Based on your experience, what were the common challenges that the 

organization team faced in the implementation o f the strategy?(Expected answer: 

Leadership, structure, resource allocation and information systems)Why do you 

think these challenges exist?

2. How do you think the organization could overcome the barriers that you have 

identified?

3. Do you have anything else to add?
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