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spent hi.;‘ .lii"a in England orAWales, he would receive am
income of £425 Dele ¥ ’ .

It 1s possible that an Insurance Company
speoialisinglin n{ropical® lives might comnsider the
"ezpeotatioﬁ" of a person of 53 who had spent 27 years in
the troples, to be less than 18,22 years. Assuming that
such expectation was placed as low as 10 years, the annuity
would be £666 p.a.

Tt-is pointed out that a person of less age.

then the example, would be worse off since the expectation
of life would be longer and the Provident Fund Deposit o G

retirement would be lesse.

(signed) H. E. GOODSHIP .

(signed) J. M. TENKINS »
MARINE smmumym;‘ﬁ

(signed) G. V. 0. BULKELEY.
PORT MaNAGER.
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the service on a salary of £300 p.a, and retlired at the

date.on which he would qualify for his maximum pension
(i.e, after '%'yéus) al the age of 53, on a salary of
£1500 p.,a. with a personel allowance of £100 p.a.
Pension Schems.
The “anfiual pension (without any commutation)
WOUlE DB  4ve-eesecrccccniiaaienresaaass £ 1217 piae
Provdent ¥und ‘Scheme. _
(Contributions 1/12th of salary,
bonus 100% of contributions,
iptersst 4% - No gratuity)
Total amount paid to contributor

on TOLITOMENT .avveviveseses svsnssiwssoe £ 5404

No. of years for which this amount ; ]

would suffice if spent at the rate »

of £ 1217 p.a. ; balance lying at

4% Dofle ansieinsiseeicissrenieensennsannee AR

Amount which eould be spemt anmally

assuming expectation of life ‘to be ’

18.22 years (Registrar General's

Annual Return i’or England and Wales)

Unspent balances lying at 4% interest £ 423

It will be seen that if a Providias Fund

contributor desired on retirement, to live on the seme '
income that he would have received under the Pension soﬁemﬁ,
he Would exhaust the totel sum received from the Provident
Fund in 4% yq&s. ) . L

- » If he purchased amn annuity on the basis of the
average expectation of life of a person of 'his age, who had
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il . . KENYA'ANS UGANDA RAILWAYS & HARBOURS,
NI s i A . CGHIEF ACCOUNTANT'S OFFICE,
A L . NAIRGBI. i<

. 1éth Dboember, 1921,

& The Hon, the General Manager,
‘ NAIROBI,

PETITION FROM SRCOND ENGINEERS.

Your 8,P, 6237 B, dated the 18th November, 1930,

In accordance with your instructions, as contained
.l the above letter, we duly considered this ocase. We are of

_ “3%E¥%ion that Second Officers and Second Epgineers should . be

placed on the pensionable establishment, subject to the usual
conditions that prevalil at present as regards other appointments,
We are also of opinion that there are mo other

grades in the Administration which would be affected whose case

is in any way on so strong & footing as the grades which we
now recommend should be made pensionable,

In making this recommendation, we have gone into

the question ef the advantages of Provident Fund as compared

to pension, ‘at some 1ittle length.,

Our gonelusions on this point are as follows :~

The benefits provided by the Provident Fund would .
be greater than these .pxpvided under the Pension Soha;ne only |
,in the case of the following :-

@, A servant invalided before the aompletion of 10
years' service, i

be A servant rebiring volupntarily or being disxqiased
before the utf:aiain;-,ot the au of 50,

¢. A pensioner dying within a very ahqrt time of
retirement,

The following is a comparison of the benefits Ihich’

i

would be received under either scheme by a servant who joined
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After further oomsilemstion, and with the
rence, of ,‘1-}!“ Council, it is propo’;ea to appoint

; com(u)ndhrl; Sentor &rh':e Offioer, under the

_ ‘Superintendent of the.fAge, n:“‘i? salary of £1,000 per summ.
¢ < fhis propossl, T tmust, will receive your .pprovﬂ.J . g e
o, %4 Adsbpast . MISORIANEOUS EPEDITURE. . -

Item XII. Subscription to Hesesrch
’ Socleties £1,000

Item XIII Investigations in
comneetion with standard-

jsation of Railways in
Africa 1,100

Railway Council recommended :-

o *gpat Itep XII - Subseriptions to Research
* e sceteties’ ﬁom‘.‘._-j = n‘bw'%?m. [eTeted
mates on uhe lines sted
by the Seoretary of State in lis oa legran
of the 23rd July, cireulated for the
information of Council in the Memorandum
accompanying the Draft Estimates.
Couneil AGREED to recommend :-

"shat Item XIII - Investigations in conneection
with stﬂi’g'ﬁation of Hallw -

e Te 58 that the Crow
jszntl be asked to reduce expenditure auring -
the coming year to the minimam possible Mg

; I decided that these Items should stand as
pﬂntod in the Bstimates pending reference of the matter to
you.

If, without jeopardising the work which
already has been accomplished and the expenditure nirud,y
incurred, it is poesible to ourtail commitments. during the
ensuing year, I recommend that representations accordingly

be made with a view to meeting the views of Council.

I have the honoprpo ve,




| #%he Won. Générdl Manager explained that
pot eomsidered thut this involved a
.of prindiple;, but merely that 1t was
d ; aly and had submitted his
ot : the Commisgion=

L LT om mee b5 t'tg'mmqj.} considered

'y ,P . ey -~ A% proce! e t0 be ultra vires, He’ tandered
Pt ! f T . “ him apol ¥

L X . ;

° 285. The ereation of thése postes as pensionable

. offices was approved by me and robort‘ld tp you in my
, {70('473' despatoh Transport No.4 of the 7th Jamary, 1931.
I gave this approval on the recommendation of the General
Manager who had before him the Report of a Sub-Committee
appointed to review the whole matter. A cop¥ of that
Report ia attached. On the merits of the case, I have no

the 1list of pensionable offices. To adopt Council'e

proposal would, in my opinion, have created an injustice
and I advised Council accordingly, informing them that I
would report the matter to you.

Legal advice subsequently received indicatea. .

that the matter should have been submitted to Rallway
Couneil ir accordance with the provieions of the Order-in-
Gonnou,- and I have taken steps to ensure thet, in future,
P all such matters are submitted to Council and/or the
‘Harbour Addvisory Board as required by these Orders.
The question of retaining the pensionable
status of these posts after the present holders have been

retired will be considered by Council at a subsequent meeting,

in the light of the Report of the Terms of Service Committes -
appointed by the Kenya Government.
26. MARINE SERVICES - REORGANISATION.
3 W\B In the roorgani.lit‘ion eonﬁouplatod in my
.(.yI" \ '.d.olp‘tph Transport No.188 of the 28th July, the replacement
# 2 o? thxe; Marine Superintendent by a Marine Assistant at a
n}vgry ; af iéog Per anmm was visualized.

'

!

AftOreccocse
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. 1 ’I“dn"uud. Bailway Counoil to be advised that I
o n‘nolt mcu to .reduce tha ex:pond.iture under Items 1 -
o ! u dﬁ‘not feol I'could’ do mythmg until » decision has

m to in rogl.rd to the Report of the Inter—P'alXi-u{ﬂ
vy Qouuttu Pecently published. This view also mlied to 3

£ tho Provision included in the Bstimates for the nniln.y
B BSecretariat.

23. Item VII (b) PUBLICITY. "
B (1) Contribution to the London .
Qffice ‘2,800
(2) Contribution towards the salary T
of Railway Roprosentatin 693

Railway Goumelil recgmmented :- -

"That the conmtribution to London office of L
22,500 should be deleted from the 1932 o
ottmtou and that a sum of 2500 should be ?;‘
substituted for the £2,500 thus deleted.” 5

Council has been informed thet I am examining
this proposal in consultation with the other Gonrnmann
concerned; and that, pending a decision B roquu't
your approval, I had decided to retain this provision in the
Bstimates.

I am not, at the moment, in a position to sub-
mit a definite recommendation but I 4é not think that the
issue should be prejudiced at this stage by any action on

the lines recommended by Council. &

24, Abstract ¥. STEAMER SERVICES.
III (a) Bunning. Expenses: : LY

Item & - Second Oﬁ’icul .

w = . 6-Sooondm.fﬂ~fwn) ‘
e NS ) n,, toumd.ng oztuet from the ml-q
Counc4l s nimfu’ 1‘,anozud for wéﬁr inTormi

. 'ixtrg,ﬁm= m m 3 éu g0.5 }

toin
m TUganda (!rnuport)
. anfd: au .:‘hto Place;
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the m.ral l(uneor that no ehqnci witl be lett ‘m“plofk
ed for redusing by every possible means all oxponutnro his

" result o:,\ihioh gétioﬁ will be advised to you by cable in

due course, .

commendations of Railway Council which I have not accepted,

® 'oontrol. I have anthorised the Estimates as prepared bo!ing
' . pubmitted to the Legislatures:of Kenya and Uganda, the

It will be convenient now if I refer to the re-

= but which I have undertaken to submit for your decision :-

Abstract B - ADMINISTRATION.

Item 1 (a).

. £

1. H.E. the High Commissioner for
PTransport 1,000

2. Contribution towards the house
of High Commissioner for Transport 1,000

3. Personal staff of H.E. the High®
. 250
170

Commissioner for Transport
4, Rxpenses of Railway Secretaria

The folloving extract from the Minutes of Railway

Council relate to these items-:-

"With regard to Items (a) 1 to 3, Council AGREED
to recommend

That the High Commissioner for Tramsport be
asked to cause particular examination to be made
into the details of his vote under Abstract E -
Administration - with a view to every possible
edonomy 1n EHB direction being effscted.

With regard to Item 4 - onlu of Reil
Secresariat - a resvlution X7
Tate Ni.Hon, Lord Delamere and uoonﬂ.ad by the

Hon. Dr. Hunter:

‘Phat in view of the fact that thc Hon.
General Minsger informs Council that durlng the
absenee of ttgo :::ro:urg‘ ::ﬁ};‘; the wérk is
being doné thro e (7
Office v:l.thont utr: expense, this !aul:g' )
oonsiders that it 1is us’ Tonger necens
nnnl lo ; apecial Railway Seoretar ;e (Itm
Yz (a), & giract E - General Charges) and

1 'that this vote bo deleted from the

omnends
mum- tor 1932."

BBeso.




-

sy

to provih for tho 1oel this year and that whieh mi

nntioipatoﬁ in 1958, osuses ms grave @onoern.
Were the poution in thon territories un:.q,uo,
should hesitate $q submit estimates whioh legislate for so

{imrge a drain upon the Administration's cash resourcet.

I .feel, however, that the universal hproaaipnmhich exists '
Justifies the measures which these eastimates contompl;te;
that it is reasonable to amsume that anmy davelopment im
futtire will gradnally be in the direction of a return to a
more normal psriod. . '

18. A= the Bstimates of worx‘mg Expenditure of both
the nilms lnd pbours show, cmﬁc rwﬂ.wbiou) of

which the nmznutntion wourd nave been Justatmt in it
g tamg. _ R :

; 1’5‘

20. m wa{oah% 4n the -oru'. uoume L

,..oanluxonl will, I feel ni., be rupond.od %o:by ﬂnu

!uritonu. It will be ihe aim of tho hguggl to oomom
Mu nlov.rm ;”‘ov’ry means possible .mr mm(uny tq
ornto nu ranrvoh Tegarded as osnntul by th. x.oru

. domilnioun
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al to a decrease o
Qonpurcd '1 h the 1931 estimate

(11¢) im m Provision made for Deprecistion is at
%he rebes 1a1d4 down by your predsesessor;

1.1 Shli ‘ihc .0 Railway Working Expenditure
; ‘ ) tmig o

(iv) that the Estimated Loss in working the Railways

is £124,968; -
A In the case of the Port:

(v) “the emtimated Revemme is 17. 69% below the

o oorresponding figure for 1931;-

(vi) the estimatea Ordinary Working Expenditure ig
37.95} below the 1931 estimate;

(vu) that the estimated loes for 1932 is £37,305.
14. The net result of all servioces, as reflected in
the Combined Net Revemue docount, which has been prepared
on the 11no§ laid down in your telegram No.32 of the 24th .
October, 1931, is :-

Railway lutilutod I.oas £124,958
Harbours 27,305
TOTAL DEFICIT £ 162,263

which approximates closely to the estimate nu'nishod nhqn
Seeking your approvel to the finanoing of both the

1932 losses in the manner Suggested in my Transport
despatoh No.151 of the 7th September, 1931.

15. I feel, in the light of the information before
me and with the advice at my dispomal, that these
Estimates may be regarded as intelligent forecasts of the
probable resulta of working these Services during the forth-
coming year. They have been framed with due consideration
of all likely developments, but it mst, be understood they
make allowances for no abnormal developments which cannot
be foreseen at the moment. i "

16. ' Referencs to tfpond.:l.x 1, Page 79 or the lltinltu.
shows the position of the Mmhi.trstion s funds.

It will be seen that, aﬁar mooting non the

available bnhnon a ].ou af £360,800 in 1931 ail a loss of

£162,263 in 1932.- a um of £512,263 - the estimated
bulnoo..,.., .

-




‘grcgw .- about fﬂ6 mfddlo of” ﬂ;erybar» cahd tﬁb

A

u a 'bolo dame up for ucrnnfdemtion ;ﬁoesstb

e"he n $imat eu

i,

‘ tated these boing referred ba.ak to the Harbcuz Mvisory
Board.

11. 45 in the case ¢f the Rallway, it was deemed
opportuns, in the light of the later information, to revise
these estimates.

The. original draft estimates provided for :-
Egtimated Revenue of £398,300
Bstimated Working Expenditure
of (1) Departmental 116,527

(11) Contractors 89,157 £205, 684
Bstimated Port L s after provid-
ing for Depweciation and Loan
Pund Charges ....... 245,336
The result of the further oonsideration of

these draft estimates by the Harbour

§ rd, which
was assisted by a Sub-Committee of the Bo’;r*i‘; »;E that the
estimates were re-submitted to reflect ;-
Estimated Revenue £355,645
Estimated Working Expenditure >

1) Departmental 289,343 )
i1) Contractors 65,866 v 158.20?&

lstimated Port Loss after provid- PR ‘

-dng for Depreciation and Loan
»I\md Charges g 37,305

o 7B These dreft estimates, after discusuon with
tha Generd. lmnager, I(also nutho
Togimative, Counnilg m arg enl‘md."ed 1n the coptes of thoso

doouments wh.tcn 4 am gorw rniﬁe to you. Ly

bd ror submission b the

180 tr mt&ronco 1a aab to tHe" hedoranium of the
G-enoral Manager which Accompa.nias these htimatos, it will

be seen :~-

(1)" that the hilmy Reveiue Betinate of £1, 95'

Tepresents a decroue of 25.44% on th
Biearnt ‘ x o 1931




1

, y )] ubox-, ‘and - the ontlook at the
, (moment I ooula ses no Justification for budgetting for a

i'cnmc. on ﬁo bakiz of the ex{sting rates, below 21,650, ooo‘

8, muoordmoo with Gouncil's recommendstion that
yropéul. ror 1ncrm1n¢ the revemme shoula be formlated, I
authorind the Preéparation for submisgion to Oounoil of )
sugguted rates revisions, ontiuted to yield an ldditionﬂ
106900,

' Having carefully emamined these proposals, I

'lumonot lailwny Couneil to consider pe

(I.) the proposed reduction of Working Expenditure;

(d)  the Buggested reavision of - ‘the llti
huny lwmc on the baqg.l ot

ourrent yearfs sarnings
udition revenue like to n AR
ruult of" the suggentea uirt muiﬁnl‘
(o) tho Proposed levy on Salaries,

lati b 4 hioch had mr: 1¥1.-
a%tlon for whio, a een p | n eom~
sultation with the Mvem’:}g’ﬂ ngmﬂ-h. !

48 a result of this further meeting, hnn\ycml
rooonmenaod $=

(n) the adoption of g revised utinte L 4 4
Working Rxpenditure of 21,143 b Ra W

(b)  the adoptiog of a buio Reve

+»850, 000;

(o). the introtue
Bated

me estimate a&’

tion of certain revige: ”
to&i’tﬁa in 193: & TOVenne

+000 of 1




muoo

469,340
: R Lo mégilmoo\u“nooo:pts 5 006 ‘
g, L} . evenns ‘Locoun « . .
o Loan Fund Charges 6545078
s o Ay : - LOSS £ 159,738
- Less Braneh Line recoveries from .
! Government za“
. which with an estimated Port loss of 45,326

made a Total Estimated Loss for the .. .o
Transport Services of-

,042

8. 'hilny‘ Council, after exhanstive sonsideration
of the facta then available, thought that a higher Railway
revenus than £1,800,000 conld: not reasonably be

antioipated in 1932, and on this besis recommended, in
addition to certain minor reductions, which I will deal
with later, that the Working innndituro should bo
reduced by a further £50,000. They also rooomnonaod that
the question of effecting still further eoonpmiu by means
of ro-qrgmiaation,gna. by the u.dJuatmnt of certain
railvay rates, 2o as to mdoe the total estimated lms in
the oqgrnpto by uoo 000 reduction in the nevonue estimate
{ shon].l be nwuﬂ..nhd. "

!ho Mutnntnuon th‘rnupon ugsin reviewed: the'



o !
a-more acourate forescast of the year's working 3=

Rallway Revemue ....... £1,867,73b
* Working Expenditure...... L, 272,179
o e Tl

g OMriiﬁtion to ﬁonwtll Fund .

" I‘m d Mgea uter ‘ ) I
dsdpot ;&;oonmom v I
Récaipts, Net Revemme TR S TP
! Account.._ 84,665 L, |
f Railway Loes £96,790

to which must be added the ;
reviesed estimated Port Loss » ?

[« PR 70,000
. TOTAL LOSSe¢ess.... £366,790

5 3 In considering these figures, it will be
appreciated that the full effect of the measures of
} economy which already have been taken will not be

reflected in the 1931 Accounts. Cofisiderable payments in W
o B4

respect of leave, passages, gratuit

made during the current year, which wi Fecur ‘in
1932, :
4. The actusl loss which is revealed on the ‘cLoBdMi,

Account and £360,000 to "Deficit Account”.
i 5.  ESTIMATES FOR 1932. .
l /\’«/J -«'l'“ In paragraph 7 of my despatch of the 7%h
f
\
[

September, I indicated that, onthe basis of a/Railway .
revenue of £2,150,000, it was. then estimated there would
be the following losses during 1932";’!-

Hnilnys...............tllB 174 -
. Barbours ..., 5
ST LN " roram monV
g EES
nohro, honvor, tho originif dro.ft uu. 1

eseseeve

b 5.1
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HIGH QOMMISSIONEFR OFFicE OF THE HiaH COMMISS8IONER FOR TRANBFORT,
FOR TRANSPORT. Agh:
= . GovERNMENT HOUSBE,
No. ROY N P iy Nairoal,

T LI
Ve e wd
% \ .t ,’/'j <~ December 1931.
st Y

M‘ Sub-Comzittee of tine Bourad.

M* REVISED ESTLMATE OF RESULTS CF ORKING, 1931.

KENYA.

e
—
Sir,
I have the honour to refer to .y uespatch No.
M) 201 51 “he 27th November 13.1 whici forwurded twelve
copies Of the Estimiutes of Kovenue -nd B -enditure for

the Transport Services as recommended to me (with certain

/'\
\‘b exceptiong to which I will subceruently refar) by the
:: Railway Advisory Courcil ané % the Hurcoo.r Advisor, Roard.
Q I 1‘:/9 aprroved of ‘rese Estianetes ein: ..omitted to the
Le 121 tive Council: .f bot: terr.tories, and ti e result of
7\ that action 1110 be communicuted *o yau 1r ‘ue co.rse.
.["9‘ £ In the mesrtime, in order to facilitate vour

oonsideration of there Estimates, I Ly say thet, so far as

~unject of two specinl mseties of Rzilw-~» Jou weil, extend-

§ the Railw.- Betd wtes ire co .cerned, *he; hrave Lesn the
L

L9 1n the avererate over cix de . Ir %he cuice ~f tre
)é Pert, i» addition to teing u d-r consilersti - at twe
/]; special meetings, the Estimates wer- examined by a specisl

3l It will be recalled that in my des;=tcr TRAISSPCRT
No.151 of the 7th Se temoer, I foreshadowed & locs for the
¢ rrent year's working of £162,029 in rex sct -f tre
Railways, and 260,000 at the Port, these Bsti.ates teing
based on an estimated Ruilwey revenue nf £2,000,000.

In the lisht of the uct -1 res 1+ f workia- to
the end of September, the followi-w woild now apresr to be
& NOTB e
THE RIGHT HONOURABLE
MAJQR SIR PHILIP CUNLIFFE-LISTER,G.3.E., 1.C.. By

SECRETARY OF STATE FOR THE COLONIES,
DOVNING STREET, S.W.1.




s Capital Expenditure
Details of

Assets as at 3lst December,
1930
R S j 3
Steamers, Tugs, Lighters, 502, 720

Plant etc. s 4§ 48 ‘

Estimated Life
—
years

l
f
’ a3

APPENDIX VIII Statement of Wasting Asseta
(Moror Suvxcss)

‘ Capital Expenditure

Details of Assets as at 31st December,
; { 1930
- . l S
1 3
Motor Vans, Lorries and Trailers 34,320

—

APPENDIX IX Statement of Wasting Assets
(HARBOURs)

Capital Expendi-
Detarls of

Assets | ture as at
] Jist Dec, 1930
Kilindini Old Fier % i .
Wharf and Jetties. ’
Fenders . . - . | 18709
Railways and Sudings ! 72,169
Electrical Installation, Cranes and Equipment x ‘ 158,474
Crane Roads " s i ] .. 2 ! 15,368
Macadamised Roadways 34,409
Tu_s, Launches and Pontoons
Lights, Buoys and Beacons
Water Supply
Brick Transit Sheds 214,009
Fransit Sheds and Goods Sheds, ete 95,747
Fencing . 2,221
Stations and Ofhices S .. v 5% o ! 11,633
Godowns 6,489
St Quarters 39,501
Total 838,011
~
I T o
4ro0
1950
‘ PN
2 o
#

Estimated Life

‘ o years’ o

Estimated

Life

Yrars
66n
33
10

334

335

[[¥]

134

334




RATLWAYS
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BT (5)
L 11 (5)
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5
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.21

14
7
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3
HiorT axn Hakabuss
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v

10

159
150

107
100

8

150
I8¢

5
25
1.400

es |Allowsnces! Allowance: K

House,,

wveliibg

ac |
50 100
a0 230
w0 | ’
0 | 10
100 ! 0
450 | 1°0
300
50 250
90 | 50
0 | 500
50 185
250 150
2% 57
100 ! 250
40 910
300 ‘ 2500
100 | 500
300
60 66D
400~ | V50
550 | 1om
120 l
: 50
s
45 | 155
. 50 |
10
15 .
V75 ¢ 775
8638
R
i .
y | itrs. Y
138
nz
10
20
s 42
sy k)
. ' 30
! b
% |
s | 12
AR ,
2 49

39

453

y it %& S

S ey MDRTAILS OF M%ﬂf%
1} 2w CoR LB AR B i 7
5 3 Al WY

-

TR KA M e Y
\illll!ﬁl\'wﬁ'li—q’ " \ “y

- . [
‘Major Bridges ..
. Mipor Bridges .. .

FENCING ©
TELEGRAPH.—
Telegraph 59,801 151,
Tyer Tablet, Instruments, etc. . 45,767 150
+ : . 4,115,107 I
STATIONS AND BUILDINGS.—-
Station< and Offices.
Temporary 120,530 25
Permanent 468 338 100
Worksheps and Stor:s 312,484 663
Staff Quarters.
Temporary . 255,865 %
Permanent & 1,063,625 100
Station Mackinay .. .. : ‘ . SxAdse 2%
ROLLING STCCK.—
Lotomotives 1,384,683 20
Carriages and Wagons 2,440,479 ‘ 30
PLANT, — '
Eﬁgine:ring 48 796 6
Locomotive 195,938 15
Stores : 20,135 25
Transportation 10,000 2
JETTIES AND FERRIES
TOTAL
2 '
\ A d i . «
" - i
: ' ’ A - b i
2 =
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y:?b-ﬁ ‘Working expenditure is estimated to be £06,827 below the 1931

Expenditure  Ilstimate, Departmental Expenditure, representing
- Contractors, £50,774, of the reduction, which ip t
r h reduction of 37.96 per cent on the 1931 Estimate,
o '3

- Depreciation is £1,617 hig|
7 working of new wasting assets.

: b
ot 7. NER REVENUE AGOOUNT. d gt
RA:::::: Loan Fund Charges (Interest and. Sinking Fund) are

I £7,009 higher than
G o i in 1931, aggregating £210,199, towards whicl, the balance available from
4 Revenue Account is £171,394. Provision g made for g levy on Salaries
and Wages calculated to yield £l,50‘0‘ The estimated Jogg for 1932 i8 there- "
fore £37,305, as compared with the estimuted loss for 1931 of £50,529. The -
estinated loss of £37,305 is fransferred to the Combined Net Revenue Acount.

A
Combined 8. OOMBINED NET REVENUE ACCOTUNT. x !
23‘&"""‘“' The balances transferred from

Railwaye &  ways and Harbours are :—
Harbours.

£46,053, and Payments to
he aggregate represents a

her at £26,042, owing to the bringing into

the Net Revenue Account of the Rail-

£
124,958
37,305

Railways, Loss
Harbours, Loss

]1 3 : Total Liow £162,263
I .

y

4
-

I

Abatracts 9. EXPENDITURE FROM RENEWALS, BETTERMENT
LM,

AND INSURAN
% N. FUNDS. oF

Abstract L shows the expenditure

contewpluted durmg 1932 fr,
@wwals and Betterment Funds m respect of the Railways, | b

The provision made contemplutes only 1}, completion of workg alread
authorized but not expected to he completed at the end of 193], No adaitionnyi
r new works are provided for.

Balange '(Deficit)

|

Abstract M contains the provision for the conten

lated expendityr,
< the Marine Insurance Fund. b @ from

8o far as the Port of Mowbasa 1s concerned, Abst,
expenditure on new works is to be undertaken in 193,

- 162,263

ract N showg that no

Appendix I gives the estimated position of the Ren,
Insurance (Lake Marine) Funds at the

£

ewals, Betterment and
d1st December, 1939, .

Appendices IT and TTI detail the Interest and Sinkj

Appendix IV gives, in detail,
venue of the Administration.

COMBINED NET REVENUE ACCO
£
124,958
37,305

ng Fund Charges.
the Pensions chargeable against the Re.

Appendix V' sets out all th
! E in the various Abstracts.

- Appendices VI to IX
Assets: N

e items af Miscellaneous Expenses figuring

K‘“ENYA AND UGANDA RAILWAYS AND HARBOURS

contain-full details of (he Admimst,rnmion’a.Wming

G. D. RHODES,
General Man.ager,

A

i

: mm Net Revenue Account (Railways)




Expenditure

' Abstract A,

Abastract B,

Abatract C.

Abstract D,

-«

Abstract E.

¢ ORDINARY WORKING EXPENDITURE.

‘There is a reduction of £454,585, equal ta 28.44 per cent..in the estimated
This reduetion

working expenditure, ax compared with the 1931 estimate
and the explanations thereof are as follows —
..

KENGINRERING  ExprNsis —Reduction, £65,784

ision for all expenditure has been reduced to the minimum necessary
to-maintain the track in a safe condition, and maintenanee of buildings, etc.,

is to be deferred wherever possible.

LocomoTivi RUNNING EXPENSES.— Reduction £121,309.
The provision made for ruming

earnings will necessitate N

MAIRTENANCE OF ENGINES AND ROLLING STOCK = Reduction £109,835.
Reductions ‘have been effected n the overliead expenditure (supervision
and office), while the provision for the maintenance of engines, coaching and
goods stock has been reduced to provide only for the lieavy repair of the
minimum numbbr of units in ratio to the reduced rolling stock which will be
kept in traffic. !,
TRaFFIC EXPENSES.— Reduction £75,732
The provision for overhead expengiture (supervision and office) has been
reduced by £8,664: the estimated expenditure on station and pier staffs;
owing to the closing of certain stations and rednction of establishment
nerally, 18 £13,879 below the corresponding estimiate for 1931; while re-
gﬁons in the running staff (gunrds, ete), station stores, ete., account for
slightly more than £19,000

Under the head of Catering a reduction of expenditure to the extent of
£15,684 is contemplated. mainly as a vesult of the reduced staffl and stores
expected to be required owing 10 the lesser’ business anticipated.

(GGENERAL ('HARGES
| The et redwction of £:

Reduetion £33,357¢

57 should, for the purpose of coparison with

he }g&]l Batimates, be increased by £11.500, making a total reduction of
B4,

T, h,’\‘-}eumn of the inclusion in this abstract of £11,500 in respect of

“per copita payments to the Governments of Kenya and Uganda for medical
services to the staff, which p;

ayments were previously provided for under

" Miscellaneous Expenditure (Abstract H)

The total reduction is made up of :—

Reduction.

W £
- Administration . S L 1,080
Msnagement LT 8181
~Estates Branch % e : 685
“Agcoynts and Audit .. , . ... 24,269
"Watch add Ward ., . i el 8,421 -
"PBtal and Telephone Servicés ' .. . .. .. a5
.+ - Publicily (Lol e T R A T 7 71
Londen Office and Overseas Advertising .. . 307
Staff Furnittire i aay e 2,300
Medical Services ... .. .. . 4817
Total ... £44,857

ff, fuel, stores, etc., has been reduced
to accord with the minimum 1rain servide which the anticipated reduced

97,688,

% Brmatm SuRvioss.-—Reduction; deB:d Gtall is to be

oral Snperintendence

m Vﬁionn'_dm?f by the laying-up ‘tOfﬂ t.hou;

usings enables reductiois to. be effected in running stafl of
g;;vi:ﬁﬂm‘: 2dncﬁ'bn of £7,700 in the jprovision ‘forv‘nmnwnance olf g‘:::z ;
fuol'oost; are expected to be £5,778 helow the 1931 Batimater; general stores,

tering jture ( t on reducéd busin pated),
ﬁ.%;::lo: the elxﬂg.indllitl:t?;xnte, * Other _minor reductions also are
oon,templlhd.

Srmviors.—Reduction, £1,809. '
i Mmprm. ts & teduotion of 10.92 per cent, compared with the 1931
E tl:hl; x:nd is to be effected mainly in reduction of staff employed.
8 ’

ORLLANE xrmrrvn&——Redudion £9,039. .

Mlll]‘ % g 1 o“;mEGnnsfor to Abstract E of the provi.sion rqmd for
'“muervi‘,el' i included in this Abstract, there is a”net increase

gy m nditure provided for here is '* fixed, and cannot

zifféﬁ& Hz;l 700 in"respect e of Pension Gratuities is non-recurrept.

; i 13,248.

Sromes (INDIRECT ExXPRNDITURE).—Reduction, £ 2 N
S 8 S add?d to the cost of all stores_vlssuggv‘t@ consuming
- e venaral rodtion in the sctivities of all D?l;r%pgs v:].:l
~vesult i detand. for , and the reduction of £13,248 in the

: m"';ditura is to &'.:l:ecs'f;re;y general reductions in the staff of the
stores -expe; 4

Stores Branch,

Diersoration.—Inerease, £17,210.
This -has beiu’:'x ;mviﬂod for at the ratés laid down by the Secretary of

State for}::l U;’;:ni“ - g} per cent of the value of wasting aseets.
w!

Motor Services I?} per cent
Matine ik
j £377,878.
gEING EXPBNDITURE.—Reduction, K
Tw'“' t?do total working expenditure is £877,378 below the 1931
'The e total yepresents, inclusive of Depreciation, 81_5’{ per .cent
pric g The“ ‘Reve: a8 d with 71.28 per cent estimated for
) i e ; P - i
of “the he” increase in-the' ratio, notw g tion of £454,588
i esTtl; lt:d!d'dinnry éxpenditure is due to the very considerable reduction
in the a L éxpe :
" in the, revenue W}{llsfed to
depreciation (2§ per cent as com
Wasting Asséts).

UE ACOOUNT. , ~ . : a
ot Chargos st £520,008 o roughly £30.000 below the’ 1651

thetand ducti
1 ar

“be earhed and to the increased; mﬁsiop for .-
pared with 2 per cent in the case ofJRallWQy; .

Abstract G.

Abstract H.

Abstract L e

Total
Wi

. ioh “included provision for. interést on certain sions, etc.,
Estim “91 Y’h,:g lbn::; whicg have sirice been. postpoed indefinitely, atid also
2 ::e ,“u::,g,f’ﬂm}; been taken of the estimated recoveries in, respdct-of Branch

Lines from fhe Kenys Government (sec Appendig n). Redemptioii Ch@q4

aro £1,316 higher than in 1931 . : L I

" N nrovi Y ade for the write-off of dead assefs: of obsolete
Ho georilon BaF P8 is accouns, is ‘£634,754, #s compared

ture  under this accoun; is 154, ¢
‘sm,h:!‘lla'tohl expﬁﬂfg ur;.olll: Railway R A a. of £4_52,2-96.
Z;‘;‘:i:ia: is also made for o levy on Bularies and Wages, estimated to yield

. i ich ‘i T the
b ' timated loss for the Railway, which is cartied to t
gﬁ&ﬁﬁéwﬁiﬁue Account, is therefore £124,958. s
e : R &
% Pho estimated Revenio is 76,477 below the 1931 Eatimate, a reduction

S

2n
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-Orriod o-"rul Mian Comsissiongn ron ‘l'numn. i
Oovunulu'r Houss,
N Narosi,
s KiEnva.

;?'/9‘ November ‘71931. >

) I huve tHe-honour to transmit

herewith twelve copies of the Draft Estimates of
% A padde
W the Revenue and EBxpenditure of the Kenya and

o Uganda Reilways ani Harbours, inoluding Main ama
4 . Branch I.inu Lake Marine Seruou, Motor
vSorvion and lo-ban Port Administration for the
year 1932. These Bstimates have been approved
‘ Q) by the Railway and Harbour 4dvisory Councils and

<

will be submitted to the Legislative Councils of
{1, . EKenya and Uganda at their next motiﬁn.

2. A further commniowtion will be
forwarded to you after these draft ﬁtiutu

" T ; have been discussed by the Legislative Couneils
of Kenya and Uganda.

I have the hénoux".

You.r most ebedient, humbl ‘servant,

HIGH COMMISSIONER.



¥ .
Bathbu&s Advisory' “Board in reglrd to future

: i ‘pioposals for varying the conditions of
- employment_ %oeﬂ&ee

w Marine Service (para 20)

\
A I approve your reoommendatlcn thatﬂ..k
. \o.

Commender Buckler should be appointed

‘Senior Marine Officer under the Super- - +

i{xjtendent of the Line, at a salary of

’

: ﬁi,,OOO per annum.

‘ﬂ' Miscellaneous Zxpenditure (para. 27)

A further communication will be.




Ko ST madk’

to learn wha* steps[are being takepn v 4

A R T

b To turn now to matters of

detail:- You will have learnt of the

‘possibility that a public loan may’ shortly

be raised by the Covt,. of Uganda, .part ofi/ -

" the proceeds being devoted to the repq.yﬁ;%ig:.,

= o
&

- of the_ 191Q < 1915 Ugenda ‘Losns: enuniégat'_e_df '

Vx Appendix 2 to .the Fstimatos. 3 hava

reg,uestqd the Goyerthor of. Uganda to ke‘p

:yéu‘?‘ihf&vmed of ,ﬁe"velopfﬂ%#ig; you yv‘lll :

N =

| Services may regiiye some a:ijg‘ét‘m‘"

this accourt.



o-f—ehe-djoat/ no change for the better is

discernable al am UV*L‘ Mlr, .
\ \( s

k. I need hardly remind you that the
b ’ o

effectiveness of retrenchment measures depends
primarily upen their being instituted in time;

delay ‘serves merely to aggravate the serious-

It is therefore esaential
Ty a

ness of the position.

.,
that plans for economy should be prepared well
in advance of the situation with which they are

deaiﬁad tc cope. In my Jjudsment, you +.uld

\\YAMMMM%

be well advised to insti- A.al\the immediate

formulation of a progressive series of

programmes equating revenue with expenditure

in sueh detail as will permit the putting into

a

prompt operation of each stage if and when

‘tl-xe situaticn demands. Moreover, in order

that th"g itusation Irom time to time may be

correctly apprecint -2, 1 nnd continuous
WA A\ km-\ \?aw\
attention shou.ld be pa’ Lo the examination

of punctually rend:red montr?, v -2 Juarterly

X sl
u‘..meWJ\m*

et (s e v., wh
TR

w U.' E!M %v\ \9&\

X\f"fl ,

u-lrmu.,w

e’ﬂ, Pendd X L\Vw V\)V»

dj#

Bt o s 0ot
=

bk = g

T PR

‘T& Lan, A‘ .

] 332 /5(

£ Of the further steps which
may become nenessary to curtail
expenditure, I must lesve you to be |

the st judge. If circumstances

demand 1t, you may feel compelled
to advise the cessation of such
urvices, or the temporary abandon-~
ment of such sections of the line, ll‘
are least remunerative. In r;@d
tb the possibility of inoreasing

revenue, I note that certain minor~ .

changes in rating which you have

already approved a

yield an additional’

@pan rating policy han, I uuqn'r-

stam{ bean comprehnnaively fo




oi‘*‘re—y‘er/ no changse for the better is . ( S

\
3

discern-‘bleo\k Qs ‘-"\H Akt

L. I need hardly remind you that the .

erfectiveness of retrenchment measures depends
primarily dpon their being instituted in time; ‘

delay serves merely to aggravate the serious-

ness of the position. It is therefore essential
S )
ol

that plans for economy should be prepd¥ed well

=5

in advance of the situation with which they are

designed to cope. In my judgment, you would
\‘-\‘« | NP M\é\m S0,

be well advised to jnati“;:e)L\the immediate

formulation of & progressive series of

programmes equating revenue with expenditure ! 4

in sueh detail as will permit the putting into

3
o
prompt operatio: of each stage/ir and when

the situaticn demands. Moreover, in order

that the situstion irom time to time may be : é:

correctly aoprecin® 4, :1ig7 und continuous
‘V\A WW' w k”"\¥”‘\

| attention should be pa’ Lo the examination

of punctually rend=red month?, «-a quarterly

X shelt udanﬁiw%mtqn
UV"W‘MWWJ\O‘W' .
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that there is nothing in the present

outlpok, either in the world at large
or in East Africe in particular,
which would warrant the hope of an

early reversal of the gradual decline

in general prosperity which has

Hinn <o 04.1“',‘.
«deom-anied the past two years.

w4

ramad

In the absence of some éo!&ung

and”unpredictable development, it
N

eppears unfortunately probable that

. gold prices. will continue to fall,

international trade to be restricted,

j'z_md the demand for primary commoditie
to decline, with inevitable con=

sequences to the earning powers of

“tHe Railway. I regard it, therefore

" of the utmost importance that early

and active conesideration should be

glven to the further measures of
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re:ie nothing in the present
Bt * )
i outloock; &ither in.the world at large.
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or in East Africs in particular,
which would warrant the hope of an

early reversal of the gradual decline

in general prosperity which Has
Hiina <o “A‘/“/‘A“
eoaom-anied the past two years.

‘ -z
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In the absence of some du-ﬂ-i-ng

-

and“unpredictable development, it
Fal

appears unfortunately probable that
g0ld prices will continue to fall,
international trade to be restricted,
.{t_md the demand for primary commoditise
to decliqoklwith inevitable con-
seqﬁ.ences to the earning p-owers of R
}he éa'il;my.-. I rp‘égr& {t, @'\:horefor

. 5 o, Lo & - 6
of the utmost importance that early

ahd active 'cnnaiiera.;ion shauld h.r

_glven tg thd':fmhét m-um:u
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. Downing St.
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-—————  wASh; Swe esplies oL the Gemeral Manager's simubes oa ‘.u-'.,,

— e o eopies of the Reilway Ceunsil mimbes Bos.079 and 680

TE EORT? RONOURLSLE
MAJOR ZIR r.wnan-uar-.

“ | uy Gospaten TRARIPONT Be.d Gated 14th Jawmary, 133C.

(A Wewen 1938.

oar,
1 have She henour te refer to your ecofideadtial
Gespateoh TRANIPOKT XXEY.~UGANLA Gated 1485 Jamary 1902 giving
7/ gemewal agpreval Se the estimates of this Administratien for
1988, and % ianfers you that [ as Xeeping o nnautnmu'

She finamelal pesitien. A% She present sement it 18 teo oarly
%¢ form an epimien e %o whether the Metimates will Ve realio-

od or mot, but I am arrvanging for the whole queation te be
emasined at the next meeting of the Railway Couneil im May; 19
She seastise the Ballway Fevemme uwp to LEtA Nareh, 193%, is
£29,687 abeve the prepertionate averase ostimate for tais

period.

8. *ith pefarense e paragreph b of yeur despateh, 1
herewith two eopies of the Gonulrh-uﬂ’o SIRIFRR>
tam datet 20%: July, 1931, in whieh n;%i the low-
rated commeditios of Baise ant cstten seed 1o sepesially Sealt

Kates Peliey; Tariffs 9 emd 10, and Naxima GBf Ixpert iates,

when \he questiens of Tariff revisiens amd the expert rate
for maise were diseussed. fThe Tariff Fevisions whish wers *
brought into foree as & result of the resommsndations of the
keilway Counoll were tseluded in Correction 31ip Ho.é to the
_\l-m and Ugands Offioial Tariff Bosk ¥o.ld fervardel with
I have the hemeur 1o be,
Yous meot ommt. banbdle servgmt,

GeBoBe Helo
uy of ‘d ."‘ BIOH COMKISS [ONER.
DOVYNING, l!l. Soval. ; i




s B,
STATEMENT OF COTTON AND COTTON SELD,
CONVEYED 70 JHE COAST DURING 1933,COMPARED
WITE THE CORRESPONDING PERIOD OF LAST YEAR.
| §)
-
1931, 1932,
Il

Cott Cotton Seed Cotton Cot S
ﬁ Tons. Tons. mﬁ
January, 483 433 281 74
February, 2,267 761 2,909 2,783
March, 6,767 5,362 7,996 12,842
£ri, 7,607 9,654 8,279 15,650
Total 17,124 16,210 19,465 31,349

to date,

1931, 1932,
Actual Tonnage. Estimated To v
Cottan 36,395 Tons, Cotton 36,000 Ton,
Cottan Seed, 49,611 " Cotton Seed, 72,000 *
BN,




Ao

Increase.,

Class Rete 1. 2,165 " 2,381 - 218

* L A 1,218 790 428 -

L " 3e 1,426 859 603 -
LI S 2,310 8,130 = 5,820

" " 5 9,829 1,049 8,180 -

" " 6 4,981 3,82 1,157 -

" . 9,966 8,630 1,336 -

" ‘8 23,238 20,388 2,830 -
, L P 26,808 30,021 - 3,213

2 " 10, 48,731 34,890 13,841 -
Hmp:_laf.;;_; 36,065 36,593 - 528

Export " 118,120 59,821 58,299 -
291 207,376 86,694 9,779

Total Decrecase _76,915
‘Differences in lfonnages of Commodities on

Old Rate. 931. New Ra 932 D « Incr o 4
B e g ey g

Class 8 Cement
©.0.,h,pe 579 Cleas 7, 273 306 -

n 10 ]
10 %ons & over, 7,015 "9, 2,418 4,597 -
Class 8 Corrug-
ated Irom, 254 " 6 287 - 33
Class 10 -do0- 1,320 " 8. 802 518 -

" 5 Petrol, 9.810 L) 4, 6,612 3,198 -

" 18,978 10,392 8,619 33

I3

; +Total.Decrease 8,586 Tons.
ToSal Tonnages railed from:- ’

B HE beue

Mombase, ' 8,871 8,757 114
‘K41indini Harbour, 51,798 25,197 26, 601
¥ Station, 19,691 13,613 6,078

i 80,360 - 47,567 32,793




& K. U.R. & H 54,

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

51 T

SumsEcT :

Pamricussus AT ', ;
b Y r_and e Serviges.
AND - ; Lo e ,

Rimsanks : : \'.‘!.‘Bhil-“ s ¥ £1,049,148

' s " . Betterment, 224,439

u o amegee #,199,620

- , © 7 Total of sll Munae. #1,391,88
. As ocompared with the

S : " total im the 1932 o st
: R R % printed Estimates of ,

. ;
P
{
* # RECOMMRNDATION : s A S %, X

The q.neui lmhsu"l Ofﬂ“i'f’ ¥
l‘d robl. B 7




SiBJEC)

Pariteri ars
T
REM kK=

(i11, Railways Net

Reverue Account.

Interest % Ioan

Redewption Tharges,

-

(iv) Combined Net
" Reverue Account,

Balance from Net
Revenue Account
. Railweys.

Ealance from Net
Revenue Account
Harbours.

RECOMMEND vt pon

1z2.

v

REVISED BSTINATRS 07 XEVENUE AND XPENDITURE
1932,

-

MEMORANDUM FOR KAILWAY ADVISORY COU

K U

As Pw Vide print-
reviged. ed ?.atIn_xgt,es.
£ £

619, 25G 624,754
£619,050  f£624,7%4
115,273 124,058

63,000 37,305
£78,973  £62,263

R. & H 543

NCIL.

\B now /ide prim
Teviced. &£d T8t
£. P
Salarnce
from lev-
erue
Azaount, 4ER D00 4RZ,20F
fis2: re-
fEgrrEn 1 I O 1¢,200
5,70C 27, 50¢
alanre
carried
t om-
tined vet)
leverue
Acsount 115,273 124,058
£619,259 £624,754
Balance
(deficit) 178,973 162,263
£178,973 £162,263

For the information of the Council it may be
stated that the revised estimate of the balances on

31.12.32 of the various Punds shown on page 79 Appendix
1 of 1932 estimates are as follows :-

ey




'Q“ L it 1 w ey » . -

K U R & H 543 7.(‘}

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

P B
E Svwser  BEVISED ESTINATES OF REVEWE AND EXPRNDITURE
‘ - 1932,
a .
1 -4 -
;é " PARTICULARR Reyised As per
Estimate. rinted Ests
AND ——I— LT—
REMARKR Bxpenditure
Ordinary working expenditure. 121,28 158,209
:_\, Depreciation credited to Renewals
_— Pund. 26,042 26,042
; Intereet and Loan Redemption Tharges. 209,395 210,199
! 356,645 394,450
l
| Loss transferred to Railway. 63,000 37,305
11. Summarising the position of reveme and expen-
1 diture of the Railways and Jarbours the following figur
E compare the (1) Total Ordinary Railway Working Expendit

(11) the provision for Depreciation (iii) the Railway Net
] Revenue Account and (iv) the combined (Railways and Harbours
'. Net Revemue Account as printed in the 1932 approved Esti- ¥
matee and a8 now expesited to result from the years operatinsi

ailwgys Revenue oun

As_now Vide int- A8 _now
revised. Eﬁs revised.
z. - - £.
(i) Total ordinary

Working Bxpenditure. 1,043,824 1,143,824 Total
earn-
ings. 1,836,632

(11) Depreciation. 324,522 324,522

P T T PP TRV IR, Oy wrras~

Total. 1,368,346 1,468,346

' Balance Net earnings .
carried to Net
Revemue Account, 468,286 462,296

£1,836,632 1,930,642 £1,836,632




‘!
K U zeansuij

KHL“%YAHAJ&HH'FUUNHL. 4

MEMORANDIUN FOR

G .
Srnker VISED %3TIM.THS O™ REVENUY P NDITURE
1932,
w 3 = s

“aize railed for Zxport was only 11,730
tons for th: {irst 4 months of his year as compared
with tons 85,996 for the corrtsponling period of last

year,

PARTICULARS
AND

REmirKs
7 »very avenue of reducing €:peniture ig
being continually explored, and it {g anticipated tiat
for the year 1932, a saving of not less than £100,¢c0
on the estimated oréinary working expeniiture, will be
effected, including the savings on accouni o~ the Leave
Loratorium,

Ge Un this basis, the e ilway vrdinary forking
Zxpendiiure for the year 1932 7111 be #1,043,824 g3
compared with the sstimute of 21,143,824,

9, If these revised “stimates are Tealised,
the position of the Ruilways “or the year 1932, will bem

Re venue %s, 632

Crainary Working ~xpen-
diture, £1,083,824

Depreciation creited to
fenewals Tund, £324,522

. Loan charges and idscel-
leaneous transactions on

“et fevenue Account, X584 ~259 £1,952,605
———L_m—lh_;_*

R ilway Loss £ll5.975

10, On the information aveilable, it is-estimatea
that the result of working the Port for 1932, will
show a loss of érproximately £63,00C made up as follows:~

‘Revised AS per

=S 8te. -rinted Kgt,

T Ze R 7
Revenue,

KeeommemTroy :
Zarnings,

283,235 355,645

Surcharge, 9,126 .
Levy on Salaries, 1,284 1,500

293, 645 357,145
&
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

f

Srurer: REVISED ESRUATES oF REVENUE AND EY(P-I'NITURE

1932,
-2 -

PARTICULARS It is, therefore, significent to note that

for the period 1lst January,1932, to the 7th May,1932,
AND Railway Zernings are £124,939 below the actuals for the 1

corresponding period of last year, iz
REMARRS :

3e Unless something unforeseen arises, there

i3 1ittle sossibility of this amount being made up during
the rest af the year; on the contrary, as far as can be sesp
this figure will increage slightly to the emd of June, 1932, -

4, From July to December,1932, 1t is anticipated
;that Revemis can safely, at this stage, be expected

; g ; to j6ed the «6orrésponding 1931 figures by about

‘ T 268,390, This revised estimate of the earnings

. By, On the foregoing assumptions, it is estimated
..¥het the 1932 Railway Revenue will be as follows:-

o . £,
&2 Approximate warnings Lst Jamary to
" 47%h May (ogua'l tp a 158 decrease as
‘gompared w th 1981 actuals, ) 723,614
Ep timated) b¥aff10 receipts 8tn May
1938, vo 30th Juns,1932, 277,282
'EEHII{?&.M ¢amings from July to
- Devettber;1938, 835,736
" - 1,836, 632
As ‘sgainbt the Budget fof year of 1,930,642
Decrease 94,010
. 6s , - The comparative statements attached, shew-

ing Yemnages of Loods carried under Class Rates, tonnages
REcoMmenpsriont prinoipal oommoditiag on which Class Rates were
altored as ‘from 1,1,32 and cotton and cotton Seed traffie
€to, Will be of interest to mémbers of Railway Council,
4 1 . Attention' is drawn to the cansiderable
:{:orem‘ in upwards Bonneges from the Cogat this truffic
ing 32,793 tons less than for the corresponding
Quarter of last year. \ '
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M “ORANDUM FOR RAILWAY ADVISORY COUNCIL.

Svmeer:  REVISED BSTIATES OF REVENUE ann Y (PI"NITURE
S=loeh BSTIATE REV
1932,

= 8

Parricunars It is, therefore, significant to note tuat
for the period lst January,1932, to the 7th lay, 1932,
Hailway Zernings are £124,939 bvelow the actuals for the
corresponding period of last year,

AND

REMARKS :

3 Unless something unforeseen ariseg,
is 1ittle ¥osslb111ty of this amount being maa
the rest af the year; on the contrary,

- this figure will increasge slightly to

e up during
a8 far as can be seen
the end of June,1932, :

4o From July to Deaember,l952, 1t is anticipateq
that Reveme can safely, at this stage, be expected
to exoeed the corré sponding 1931 figures by about

By On the foregoing assumptions, it 1s egtl
thet the 1932 Reilway Hevenue will be as follows:-

3 £,
Approximate warnings Lst Jamary to

:7%h May (equal tp a 15% Qecrcase as
golipared with 1981 metuals, )

723,614

Ep tilluhd:“traftio receipts 8th May
- 1938, te 30th Jund,lgaz.‘ @.'(7'292

- Estinated eamings from July to

December;1932, | 835,736
s
- . 1,836, 632
Ag against the Budget tod year of 1,930,642
' Decrease 94,010

6 . The omparative statements attaghed, shew-
ing ea-0f £ogds carried under Clgss Rates, tonnages
Recomm enp srronf pmum oommoditieg on gbﬁch Class Rate

8 were
altered as ‘from 1,1,32 and cotton ana cotton Seed traffic
éto, will be of interest to mémbers of Railway Counecil, . *

L Attontien 18 drewn to'the considerable t
fe \docrease. in upwards tonnsges fiom the Cogmt thig trurryie Yo
2 o hing 32,793 tons lems than for the cornasponding U
& ; quarter of last yemr, . .. ¢ Y ’

“l"!! ,\
AFTA
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MEMORANBUM FOR RAILWAY ADVISORY COUNCIL.
pre "%

Sussecr : REVISE D 'DITURE

ParticviLars 1. The position of the Rai lways angq Harbours
Revenue ana Expenditure for the periog for whiah figures

AND are available viz, January to April, is as follows:w

Remarks &ﬂm.

. id
Earnings, 693,406 643,547

—MiBsoellaneous reoceipts on Net
<= Revenue Acc ount,

5,170 3,333 -
Levy on Salaries and Wages, g:gﬁ 2:;67

706,808 G5, 047
Expenditure,

Revanne. Aet?;a Esﬁi‘? ate.

Ordinary Working Expenditure, 365,425 381,274 A
Depreciation oredited to Renewals y
Fung, 108,174 109,274 .
Interest and Loan Redemption charges, ﬁm_w -
0.5 699
Lose
Surplus, 25,849 41,8sp
Harbours,
Rovamne, < :
Eamings 99,616 116,548
Levy on s‘lar:l.ﬁ and Wages and Mig. ’

cellaneous transaoti on, g

. -

Ordinary Working Expenditure, 43,425 52,736
Depreciation oredited to Renewals
Fung,

8,680 8,680

Interest ana Loan Redemption Charges,




4. 22
fikaneial pesition of this Railway is in comparison not un-
satistastory.

‘Al. however, the promise of the first four mopths may

not materialise, and in view of the very rapid fluotuations
‘ of oonditions mow gemeral, a further report on the position
will be submitted at the end of July when the first half
Year's figures will be availadle.
I have the honour to be,
Sir,
Your most obediept,/ mmble servant,

L3

\1

HIGH COMMISSIONER.




; 3
that the sottem -ﬂ o¥her native erops may be at least averags
ﬂ # it S¥ing the uttu somths of $his year the flow of
19ports may Ve aapbdtel to imerease, ssmpecially if as & result
ummmmcunmmotm.uum
"Mt. of n-nﬁuo and hope in the future is engendered. I
‘ ean, of sourse, give mo guaramtee that these ¢4dimates of .
receipts will be realised, but they are put forward aféer full
oonsideration by the General Manager on the information them
availadle, and, supported by the Railway Couneil after every
endeavour to arrive at the most acourate foresast possible had
been -ht sinoce their preparation, however, receipts have during
the last two weeks deterieorated, amd 1t mow appears that the
revenus estimate is on the optimistic side.

Te The pesition is deing watohed very olosely and %o
achieve eeenomy certain smaller stations have deen closed dowm
and serviees curtailed and other economies effected; the Gemeral
mr{"mo examined the possidility of making further savings
By closing certain dramch lines or evem a portion of m-u
line, but 1t does mot sppear at the moment that amy e0e , :
ocomparable to the very Ereat interferemce with the general JTIO
and development of the $wo Celonies which would be esused by sush
aotion could de effected by ;hu means, The whole question of
making additional savings on the expenditure side while at the
seme. tims maintalning or even inereasing in overy wy possidls -
the' »ovemme 1s contixmally usder review, amd I hope that by mext
yoar a uumtm un-nn im revems may be effected by the
elimination e wasteful motor tramsport, which ab the rmn"
ttpllulﬂootmntmvto-.

8,  TFrea ml i.muc- &8 I /bave been adle to odtain
. m;,..m-mhomrm

g, U‘




2. Z‘

4. 1 desire to invite atiention to certain of the
more important figures in the General Mapager's memorandum. %he
total ‘Gecrease on estimates of the railway earnings for the year
is £94,010 but this is offset by an eatimated further saving in
expendi ture of £100,000, sc that on the railway figures alone

® there is a slight improvement on the approved estimates. With
regard to the port, however, a shortfall of £63,500 on the
estimated revenue is now anticipated while a further saving of
237,805 18 being made in expenditure, leaving a total anticipated
loss of £63,000. Bearing in mind the fact that full provision
has been made for interest and sinking fund charges while
£350,564 has been eredited to renewals and an allowance made for
!tho unanticipated loss of £40,000 which it is estimated may be
caused by motor competition and which it was hoped would have been

' eliminated, it appears to me that if these revised estimates

are realised in spite of the diffiocult conditions which exist in

Eeast Africa the results will be very satisfactory.

5.
difficulties in the way of preparing rolu’i‘.ti;ﬁﬁntn. It is
b=

There are especially in present times great

quite impossible to foretell in the general 'ofldwide depression

what stocks merchants will be prepared to hold, and the locust

infestation is also a very disturbing factor in this respect;

not only is it impossible to foresee what amount of orops will

be destroyed dbut the presence of locusts in this and the

surrounding Territories and the knowledge that the amount of*
damage they will cause cannot be foretold exsrcises a gensrally

ﬁoprbsung infiuenee in the torritorios, and probably has a

utomnt effect on importers. u you are aware, it is on the

import rates that most of the railway revenue 18 earned.

6o ‘Normally, the takings &uring the first three and last

two monthas of the jear are much higher than in the middle months

. and in accordanse with precedent the total receipts during the

first :to\u- nonthn l:-n bo- nbovo the anmmal monthly uu-uo to
th. orhnt ‘ot 250, 000. Stooks of all imported snodl are low,




CZn

FFICE OF THE HIGH COMMISSIONER FOR TRANSPORT,

Qovernment HOUSE,
Nairosi,

KENYA.

s
/5 June, 1988.

st 2

I have the honour to refer to my Qonfidential

BY AIR MAIL.

HIGH COMMISSIONER

wo. CONFIDENTIAL.

N: | /'/ despaton dated 3lst March, 1932, on the finanecial position

(—\Q\ of this Admipistration, and to inform you that the Railway

\®"1 " Advisory Counsil at their lest meeting held on BXst My -
Eud June Qiseusaed in detail the present finansial
sitiation of the Nailway in the light of & memorandum by
the Generel Menager based on the results of the firat four

‘monthe’ worx:ug this year.
2. onol.no herewith a oopy of this u-urudu

whuh glves . statemsnt on this bu!.n ot the. rovilu ;

first four months of this y!;r m estimated balance def1g
or the Administration at the ena of the year u 178,973
instesd of £162,263 nmnu for in the Appnnl uts'"'

"
t

‘ ‘193'2

pated. . oo ; s
3. - fThe Bailway Advisory Counsil after .'m’l' :
cussion 0f the qnation agreed that the poNition aﬁ thn‘
moment did not ca}l for any drastio measures of :n.:thu-
eoonomy, and took note that the Gensral Manager was mtug

EE
&
g
; |
»
g ¢
N
-
"
§ .
R
3:
B
g
3
5

% ‘7,’ aned, 7;&(0914-47 28 -7 32

steady progress in economy in every possible direction, ‘and
/ as a major item in this respect could only suggest the

closing of uombasa old station, a question .which is now

being dealt with. )

THE RIGHT HONOURABLE '
mbx SIR PHILIP CUNLIFYE-LISTER, Gi.si‘rié MiCey MoPey

SECRETARY OF STATR FOR THE CO.
DOWNING STREET, S.W.l.

™



o .
’ . L

My, Prigstman [/ LGS .

wr, 'Wi-:\; '  —

Ur. Parkinson. 1y /
Mr. Tomlinson. ‘ \it\/
Sir C. Bottomley.
Sir J. Shuckburgh.
Perms. U.S. of S.
Parly. U.S. of S.

Secretary of State, 3ir,

nave eLC. to refer Lo

DRAFT.

| w1 407-/” par. .o/ o: vyour lespatch [0.205 of the
RANSPORT . ) 1 ' - :
- o
KENYA-UCANDA . wni .eceriber, 1451, and Lo para..l
CONFIDENTIAL . ( 1) _
. of my Jonfilential despatc.. ol the léi
H.CR. - |

of Jamary u.%pdim tne 1

Railway Council's recomreniuiions .Jor *
curtuiline tse contributions unier

Item £11 of Abstracti i, viscellaneous

sxpeni muem'/ﬁ ﬂ"w /’ll3l’1ﬂ
/tf“w tote WppsaRaliriops ausfatns.

2. 1 haveAdecided tnat |
| e e, |

contributions)to tne Oversea leghanical

Comned ‘
Transport Wﬁs for 1982-30

lms.y be reduced b-_y ons-halfl} Uu

. 1 have, etc. ¢ =7 o




E‘, for 1933, and in conneotion with this question I truat that

SB; uérun ;n omm‘n uuu by an inerease i

3

10 seensd

in 1-)0:‘& 1w ‘tlo only. l\npo ot rolncing the deficit.

L Iduﬁnﬁ Mnu on the whole situation will
be forwarded after the next meeting of the Railway Council in
Sthonbor, but .at present it appears to me that it may be
necessary to hpolo a moderate surcharge on the whole tariff
in order to achieve anything approaching a dalanced budget

f an sivanced ocopy of Mr Gibb's rop;rt may be forwarded to me
80 that this Administration may have the advantage of oon-

dering §ny recommendations-he may have to offer on the
ystem of rating as early as possible.
f bave the honour to bde,
Sir,
Your most obedient, humble urunt,
U/ﬁ/( sl

/V'/ HIGH COMMISSIONER.
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~ quise ddeproport
and h'nlopnnf tlioh would bo omm tlur-hy. All expendi-

17
v ‘ ’ g i "
!ht%x,ll?:l,ﬁ;ﬁ,lt.ﬂ total-defioit 18 medé up as follows:-

= Badl nings ¥ 50,000
Illuw:{:m-donma on o
n

=% Pavenue account 44,695

1,794,695 -
Ordinary working expenditure 1,068,666

Depreciation 324,582
Loan ohu-gn / 626, 609
2,019,797
Deficit 225,102
Harbours deficit 82,148
TOTAL DEFICIT §07,250

4. The Railway revenue for the year is now expected to

be £1,750,000 or £86,632 less than the revenus antioipated in
Eay last. The expenditure is expected to be £1,068,666, or
£32,402, in excess of the lly figures. This inerease is dus

entirely to the impossibility of further restricting w x
ture on the maintenanee of rolling stock, to the payment i;g o
gratuities for further retrenchments, and to unfavourable ox-

change. The antioipated position as regards the railway hae
acoordingly deteriorated to the extent of £1092,12Y Q\ndng the

last three monthe.

S5e The anticipated Port deficit of £82,148 is £19,148 °
gredter than ocalculated three months 8go and is entirely due
to the continued fall in imports. '

6. The qustion of closing cortun bnnch linal and
even portion; or thc main line hu bem mrthor examined but it

appears that She net savings whioh could bve orroot/oa would be

ionate to tho ullooatun of general business




., OFFICE OF THE HiaH COMMISSIONER FOR TRANSPORT,

TRAN GoveRNMENT HousE,
_gm' ’ Nairosi,
. EXRNYA-UGAGDA. Kanva.
®  oNFIDENTIAL. 1% Mugust 1932,
Sir, -

I have the honour to refer to my confidential
JVMO, despatch dated 15th June on the financial position of this

Administration, and to forward an ad interim appreciation of
the situation 48 it appears from the figures available at the
end of July The whole question will be sxhaustively

‘examingd . lt *ho next mesting of the Railway Advisory Counmeil

iy in acpmn:ur 'hon ‘the éstimates for 1983 will be dincunod

£

c. and I shall then be 1n 8 position to formard a dotulq repox
& on the '*holb poaition.

2. . e deterioration in the revet
Q« - -

woeke immeliately preceding the date of -
v unfortunately continued and ﬂu earnings oo.’nfinui vo.ry d:[-a-,‘

appointing: the chisf reason for this is the continued
} 2 daolixye- in imports due to the world wide trade depressien, .
N

_while road motor coqpetinon al80 cantimues to cause lén.
§ $ "z. Working oh the results for the. mn-q W to th.
N c’nd of July,and to the end of June in the ocase of other 11:ou

2 1t is uow .nticip!.ted that the total aonoit‘ for the Adminis-
' triﬂoh 8t the end of the year will be £307,250, inetead of

=

2168 263 budsottc( for in the’ a.pprovon estimates for the yeaf, 3

and zue 972 as estimated by the Railway Mviaory Couneil At

. LS

'O the end of hy and reported 1n my despatoh of the 15th June. M
/ it

THE RIGH? HONOURABLE e
- MATOR SIR PHILIP CONLIFFE-LISUER, 6.3.X.M(01, x.r..

P ARY ox@gumr !m% Wfﬂi : :
bbunm STREEY, W1
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. £44
gy _ on 27032) 7 -
z3 DRAFT. code tel. Colonies would be ,qlag'b’_q kgbﬁ when.
GOVEZNOR )

< .-he may expect t‘o>"rg’,t.'eiv_e Gibb{g ;'

shprsary Lhactenn s -

’

’ ~',"cdp'i'"esdcdnld also'be sent con
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‘John Campbell. Shﬂ// T e
Myr. Parkinson,

L)

"Mr. Tomiinson.

et e, 1007,
X sirc. Boltonley.”.? > . & 7

Sir J. Shuckburgh.

Permt. U.S. of S.

Parly. U.S. of S.

Secretary of State.

jnma (14 auTutl retartine Uhe linancial
& :
4N SPO . ) o ,
ot the Veryva-"rurda Qallvay ard
EENYA-URANDA
CONFIMRMT LA a“arc-'wur:.

Hieh Comar.
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} '« 1 notec wily auch contern
x

“he derrecietisr i¥the gitiatiorn
e
iocloged ir yvour les utchl'ar;llr:
~
~/

)
ljim(go?up/ﬂét(“ §$

the Cirsusitarces 11 18 the wore

rée~reliatle "hat Sex {cll oblired

Lo imiors you in ny corfidential

(10) despatch ol tic slet auoust Lhat | can

j ‘ hold out ro rrasect of relici 1rom

" loun charges at the [resent ‘ime.
! g R T | shall pow avait the Fetuiled
S \ T SeFnglyal . )
e, < report on the whole poestdosn which is,
.Y N

P tand ’ - H
to be furnished wigh the, draft kstifates

1 assume” thut that 're’port’_
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This 1'ap‘x_‘ feterioration of the situation
m%Xes one very uneasy; (‘mr:‘w'uuiu hsve thought
that the estimates, sent in mid-d u;.e,would‘ ‘ ‘
hav+ been closcer to the facts thun they have
proved to be, Hor wou I know of anything,of a
gsenersl character, which would asccount for the
rapid change in the position which has evid-
entl, occurred. 1 concur in the drafts: in
vicw of the importance of very early intimation
of the Gibb reco.mendations, I have suggested
an 2xpunsion of the cable to 3 Rhodesia.

——
hgmsemuy be some nope of better returns from
:otton in the near future,and possibly from
coffee ulso, cne “0ed not like wmuch the
Suw. . 3tion for u general surcharge,though that

Lo beduie ii:lp‘ix'b\tlve./

“he oth: September 1239,
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10 H.Cr, Transport, Conf, " 15th June,1932 9“,1
Trs, copy of .iemo by - eral Mar ager snowing the 5
revised estimates of reverue and expenditvre for this
year and reports that the Rly.Advicory Committee after
discussing the memo «;;2dd that tho positiorn cdil rot call
for rt drastic mensures of furthor aconomy. .ulmits
olraorg n the memo, ! “u-g}lr rryort or the first half
year will be submitted at end of July,
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I concur, | We need not say anything about it;
but I imagine that there will probably be
criticism in the Colony,on the lines that the
economies secured have been Obtained,in & large
measure, by cutting down what may broadly be

culled " muintenance"--thus tending to build

Up & nosition where the reual liabilities are

il

=
x‘/£4;1-44-*‘, ;1’/2:

tacitly concealed. )
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the situation. Such comparative figurea’

as 1 have been able to obtainat short nof;ce,
for Canada and America,confirm that view.

Th:y want all the encouragement they .ean get,

snd 1'd say something appreciative.

we The msin points as regards the future seem
to be:--
i) we should point out the uncertainty of the i

SN it
position;emphasise that mutters may deteriorate;.
v |
. ;
8tiéd | furtherjand suggest | in as polite 8 form

afpossible) that there will preBUmﬁbly be the: |-

quarterly statistics. The financial poaition
which has now been reuched»m&kes it 1mperat1ve ;

that ,if events anow that further measures of
» b

retrenchment, rute ralslng,eto are easuntial

e

there muat be a machinéry which will enshle actinn
in this vensp to be tukeu’in tXmegA , ) v:; ku
(11) in view of the poasimutf.‘ii]at the' ; ;
. position may still further worsen, the quent&mni'

of whut steps. 5hou1d be taken tQ. meet aueh &

e =

situation shBuld be gpne into moBL caretullx;i'

advance. ‘In other words,the Ry' should’ enVieﬂgb
now & turther drop in revenue anﬂ 4 furﬁggrﬁ
decline in traffic,and should work out ﬁbfir
4 scheme to meet that 81tuat10n should 1t
unfortunately materialise. I feel thut “enya
has always been a bit too late hithertO'and
this delay has aggravated the seriousneaa of thé
position.
L iii) the crux of the railway position appearédlr

to be the xute problem. Things may have changbd’

- ol

TR i

) it iv clear that the problems which he

stuted so clearly must be faced ,and solved,at

as egéiypahdate as poasxbla.rmhe<f1nancial

position hinges on that,more perhaps than on
any other single item. I do not know what

has happened in the matter. It would perhaps
be well to emphasise the importance of the

rate qgestions'which the Gen: sanager raised;and
to enquire’ how that.matter now stands.

vﬁ. § i concur in the Buggeatlona|made as’ to

" ab‘bion £0' 'be taken, R S
Arne fm,. J!nuu“ry 19:;.»..
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and despatech in reply.

Details.

As regards the points mentioned at the .
end of Mr.Freeston's minute:-
(1) and (d). | have suggested it will be
suffioient to refer to the recent correspondence
regarding the relationship between the Governors'
Confe. ence and the High Commissioner's Secretariat
and that concerning the Trade and Inforﬁation
0ffice.
Li:T;fihe point is that Section 14(e) of the

Order-in-Council of December,1Y25, requires that
the High Commissioner shall consult the Railway
Advigory Council as regards "alteration in the
scales of salary charges or hours of employment
or other important conditions of employment.

The High Commissioner sought, and éﬁ{ainad, the
Secretary of State's approval to making certain
appointments pensionable without consulting the
Council. I think 1t would be sufficient simply
to note the explanation.

\4).
Superintendent at zl,200; originally, the High

They are abolishing the post of Marine

Comnissioner proposed to appoint a Marine
Asaiuta;t 8t £950. Theéy MOW propose to substitute
8 Senlor Marine Officer at £1,000. | tnin'
this may be spproved. Commaﬁdér Bucklsr, whom
tiiey propose to mppoint to the post is at present
Assistent Marine Superintendent on £920, the

maximun of his scale £840+£920), and if the

s e

i

& fundntis,

74.-1(7 s Dkl g f-note
vl "“"";‘4“» LS Affrecontin 7 K
% 4‘«‘407 Dowael Cfraues S A
o “’ fan 17

I have hud the advantage of discussing this

with essrs: Allen and ‘reeston. | apree gener-
ally with the preceding minutes.

< AS»tq prospects generally,ay view is that--
apart frouw special measures which may, be in
contemnlation here,and which Mnay

have *‘he effect

of imp, ing the trade us between the J K and the
Colony--we cannot look for any improvement
unless and until the ma jor

causes of the present

world-wide depression ure deslt #ith. Unless and
until these root causes are removed,they will go
on operating;und there will be éfbdu&%, deterior-
ation, Golg prices will continue +. fall,though
more sluwln probably;high and increasing tariffs
will continue to strangle trade;purchasers will
ki d

hold off buying;snd so on. The present position
holds out very little hope théz the nations will .

in fact deal with these root causes of uepression.

iﬁe attitude of America and France is not h0pefulu“
5w

3. Dtoadly spenking, the position hi&herto hna




i P 5 : N i v.v;" ‘r‘ . 1 3 .
“ faot remaing that the Fstimites show & deficit = N N gg&g;g_lg_l C e

in 1932 of £162,000, and unless there is & ] fatornation te ‘@iven as to the scale of the .

that they “shld be improved. Nevertheless, thd ’ L "
o ,

prospect of improvement in 1933 further economies ; ) levy, but if it follows the ¥Fenya proposals 1t will

will be essential, but in gccepting the s - be 5 per cent plus an extra 24 per cent in proportien
A ) 1
Fstimutes it should be noted (see paragraph 15) il on ealaries in excess of £1,000. On the other hand
£ N ’
that while they have been framed with due consid- h

in paragraph Y it is stated that draft legislation Kad
cration of all likely developments they do not ! -

been prepared in consultation with the Co{ernment of

make allowance for unforseen abnormal development, Tenganyike where & different scale has been adopted
and the epproval should be subject to the ; ! We expect, however, to receive the Kenys Ord{nances

u‘rlderstandin? and agsurance retrerred to in at the end of thig week,

and if any remarks are

#EF&gruph 20, nemely, thet it will be the aim neceseary on this subject they could be incluced in

to conserve resources by every means possible, ‘ . the draft despatch for conson.
er 1
and gradually to creste the essential reseurges, ) Cash Position.
and that no channel will be left unexplored for f "hers 1s no suggestion of 5 A oy 53

reducing all expenditure by every possible means. meet¥n; cuprent cash requirements. The general

In addition, it would be well to ask for {m' ¥ ) o ] 8ystem which hag been followed is set out in /gﬁ.r‘yﬁ, 3

appreciation ot the position in six mohths' time . " T 48 expenditire on renewals has been reduced to a
and particularly, for somz forecast of the o minimum one mey, 1 think, aseume that the cash
further measures of economy to be taken with a T resources will be adequate - gae the following table :
N i (He” A <
view to equating the budget in 1433 should it 1931 Loes  £3bb, 90 (Ren;;ags‘}g'ooo i :
S :
, . 1932 “ ) Including -
that the Revenue FEstimates for that £162, 20 . ;.
transpire tha o ‘ “T'":'—) fRenewalg 350,564 ) Barbour._. =

i amed on or even ] i ~
yeer will have to be frame T 2 ) Ay m m

lower, basig than those for 1Y32.

Loan Charges. s ) ) ._ ) T .
The figures given in lppendix 11

correspond this yeaz with those shown 1n.tba

Colony's Fstimatés. In sg fer &s the old Uganda L .

loans are conserned,’1f these afe paild off by

Mg L 4, loew aprcsc; tha loan réiwed this year it may be necessary to P " £350,000 ana Pl

= 1tgs n;gx‘oq'_-'t_zx_fy to obtain

I £ hJ

.~fn +the 'i‘eply.

; Sareteal,, Mﬁ ‘ 9" Ley.
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4 A tie Iglle. ing prelisinar, cervaticns: - : Governments in Fast Africa, wnd the 'roun .
. s .
J&;ﬂv.,',.“fv oo anals Ly Tmol weato. oa, tae High Cenmissioner | " - Agents nust be cons dted mo to whetier it will be.

il his starft. tes ds L oviously cynnected e ‘ poussitl  to sicy
€00 pmfusnr r & ® _ ‘
b s Lerchmat P Stionhe Closer oL progionls, and ne _Without detriment.  If lover: ent Li'riiiticns

P LAY, rZ/'}v o' Mtme ndircte Tarl Ton onntle whticipated, g ' are reiieed trere w111 be a _rrevponding
~
//’_fﬁ e eo JALIELTE L e : -
bd"/ ¢ 1 i tle r vice: wrruu_emen<s in ] ‘]. lelegruph apprival of the Ttinates
Fonst 'Mﬁ,

/E L ey L { ) »
{ BT en taltl the Tricfe R ',:u’or:ut.ion_AC'L'_'?Lce, seying tha' u decpetel will L'olliow, ané re-

-
WG‘- J,./;/Z. | “ o« lmaoeer medad o saimit Lis proposels for 4 01“‘*‘1.‘1’4‘? ‘ivl"krepul‘miou o Lat ateh.

\

surtailment o th: grant Irom the

e J.ture. fte: Lain it ic premuature to »
& r u Cec ol i the point raised i ‘ )
4. TLeame. Gervices aference to the i
‘-'L?ur' roirn tcune'l w ¢ to the ‘.rrssp nfence ! . : X - agr;mb;;’i(ae:-
Wk Lnul p-. Lose reduced
Revieed Reduction.
g i J70673(. .ows that the miluwy louncil i “‘&u R_e_dqutioL fro?;

ST i T T Fuer wud The ! BAllnaye 058,754 ar 35.44%| 454,588 or 28.44%| 296,790 to 124,558

Tt teaaisrnooerielee 2t Dol D. inbe ,  Harbours 10,445 ¥ 17.6G8 90,227 or 37.90%| 70,000 to 33305.

Broadly speaking, theeq Va'?.imétee are

e pupers are at

glos ‘l‘f?ed on the aaawnption that 1932 will be no wor‘se than

apety 5 Boies crame.t ieee et o A will 1o coubt ;1931- and the Hi}h Commiesioner assumes in pamga,.aph 17
o,ﬁq_ 4/1/”, e mprvee fernt 1 metion is *nken seourutely, . that any future’ developments will gradually be in the

& 0;, of peru. 20 uei:n :lu-ed-on the Iile. d.,irection of & x‘eturn to & more normal period It iB

e g o the Cvercea
ko 3¢ s slee o ; - , 5o RSl B they are not banking. on en inprovenent,
Y @ ctrene L7200 . o « o gk Ghe m: there is, of course, the possibility that things

- ma‘y grow worse ‘before they gat better.

4 ) Lle geot oo 1 conglientid by uncertuinty
b ;
%" Q™ {0 oceoths owowt Cocthecwing Crom the Z.i.B.

ti3putes tums it will npt be possible

‘ e 8 entirel?
' ‘. re.ensd the’ ML J,E. entirgly from

i E e ' LA A
. 3 ' - . K +101

5 - 1 find nothing -calling for cntmism

t.)m detnila of the Estimates, and I think we mugt

: I
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¥ %1. CSir Joseph Pyrne giveg no reasorns for
\

i1.08%, aor o the !ﬁ?xuiled estimates
v;'f;gr the sliritest gaidy ~2. Ther: 1s uo
incicutior of the ":"'.'i;io‘ 0. eariings
netivenn ragsanger ard freight

traffic, or

elvseen wain liine and tranch linee. A

re.ere. 2e 13 made to tie s: cipated
essr.t ol o8 the soda trarfiic from lagadi,
Lat 50 cures gre adcuced to sr0ow the

exL’e:: 04 proupable luss. -
ut in precent eircinmeétances, whan

“uara ocarce ol exchan es and of commodity

05 is aupredictuble, reveuue-estimating

Jer little rom sheer cuee~wiri, &g

can oxly, Luope, witihout nucei justisication,
thut wre 1)y "ot Lantes of nevenue will prove
= 0
tu tLe nemrer ‘le trulr tra re t.use Ior

1470 and 1 ;1.
2.

B. Jurcing Mpenditare

In 1.0 the rnozt’ ¢i' cperat

. . N M )
1,557 miles of open 14nes jo= 21,521,000

(= £J70 per mile). 17,52 i4 is.lL.oped to

operute 1,02, mile= Tor 21,114,000 (= 2704 ,

per u'ie

- L

In 1.1 wew personnel s'own in the
. 286 1,154 are uveing
e’ with in 1932 - & cut of 11.3’. &

creing expenditur: is redaced by

‘r.m bt .o “tatements on pase 4 of the
arpears thut, i: spite ol there
vowiites, the rurlwsy will te maintained
tute il wall pernit a rapid eztens$ion

- L,
vivities i1l and #hewn’ the Btate |

! 5 C. -Overheud Expenditure
’ 1931 (approved 1432
Estimate) *
! (£...000 omitted)
/" Depreciation > 277 £525
| “Interest . 551 520"
s ., . Loap, Redemption 97 105
% 2y wt e P G

re " 4Aake! To Interest weserve Ll ni1's

At | : In spite of the fact tLat nothing is
’ | 27,500 s
~; Dplaced to Reserve, and an additional is

“expected from the salaries levy, the Met
Revenue Account shows u deridtt of £Y25,000 as

ey 17 the
compared with the uredit valance of 250,00C in 1931
: -

: ' appr . ~d dccount.
} . . L0 - - =
{ o D R;newals Bettement and Insurance
5 7 \
¥ e

?ull provision 1§ made for the 1931

,contributfon to ﬂenevals but nothing is credited

The with=-

ta the Betthr?ent or “.surance Minds.

o " u#??”
i draw;ple x’nom«all t.,l:(ree are negliglble expept for
dr | o o . , 3 000 from‘the Iuau.rance Fund for a dry dock

at Bﬁtiaba..

The amount 6 be adced to the derlcit £

A“w%m s‘,. 15}2 ooo.

'I‘hls was fcreseen in the
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ATACUTE "Draft Railway -

' va, LY Lter o532 Ll e U0 ar.n;:tsd).
431LR4) 432022 433121 43,10 2000(Rniss)

H.Cr,

Transport Tel, 35 21.12.1931

Zstimates for 1932 approved by
fienya and Uganda Legislative Councils without

amendment, I recommend thege estimates for your
approval which I trugt may be sent by telegraph, *
Ay,

Lalunce to
iture Net nrn
Revenue

i

~

Lo proved 2,047 1,02y
Tthate 570

Lo anl 2y 20t 1,74y

2 proved 2,55 1,%4vu
< ute . 64{(‘,’

3 21 2d - 1,5%0

tay

by lnate bl B ¢ 1,406

‘ 6.1:’14_/
® TSN 1 'owerring.
Aol ] ‘tereasedd rutes.

Adevenie
L RAai el

In his 8z ’erin; éeapatch the High s

A
“fssfoner stutes Wity the “loures Lefore me of
tie actual eurrings tg tue end of September smg the
cutloovk at the mement I could see no Justification

Lfor vudgetting ror a revenue on the basis of;the"‘

ex1sting ratés below 21,850,000m; i.e., only @

£1Y,600 less than the probeble ectual earning




