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'Secretary that he will be back in London tomorr&v \
&’ ) !

?nigbt. I therefore send on a drafc for signaturé‘by“

. :yourself(or Sir C.Bottomleyesking him to come hare

to talk this matter over. The draft does not send hi

& duplicate of the despatch.

There ie one pofnt 7 should like to
mention. That is, up to the present, in spite of
conaiderable search, we have been unable to find any
despatch from the Secretary of Statg'po the ef“eet
mentioned in paragraph 2(f} on pages 4 and 5 of this

despatch andthe despateh referred to does not £ill th
bill.
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Mr. ‘Llen‘has‘ at‘;aohea a: uem andu
aflau* vur, talk‘*vz th Hr. b!armo..t on Wadn' ad
ahd I now sami the ‘"'_‘kpars on’ o you for your i
eomments on the “pogition. Tiam. sorry that we |

did not do so in the mterval of waiting for

yr. Harriott's return from Pensma. 1 have addéd
one or two points to Mr. Allen's memorandum.
1f you wish to read up the earlier his-
tory of the concasswn Mr. Allen has the papersy
f?..&? I think that it wnou%d——be sufficient to ex-
plain that when the original Magad: Sode
company [run by the Marcue Samuel group) went .
into liquiuation, we had the choice of giving the
concession to an independent group which would
work in competition with Brunner Mond, or
of giving it to a aew Company, which would be in
of fect suborainate to Branner Menid . It was
Jecided that the latter course gave the best
prospect of the deposit being worked, and our
choice was simplified by the.independent group
aropping out.
mpe terme of the lease of the Leke,
‘a1lway anu Port (whigh ere in the bundle below)
jere carefiily worked out. The gafeguards to
‘mrnra wers limitec to the condition  that the
.apos1ts should De actively worked, end to the
1. contained 1 the condition that if the
jupany 4id aot offer to the Reilway a certain
oinisa.. output in easeh year they should pay
<4 susrpes on tnat minimom output.
Tue Uompany found th\amselves unable f.to;
“ace tne prospect of a minimum output of:
100 000

poatponemant of that date in otder that their 1
- arrangementa for mcraasing ‘the pntput might A
* hve time for completlon. Then it was repre- .

100 OOO tons by the date flxed and got 8

v

sented to 'us that the propsr way to get a secured R
narkes “in the Far Rast forAfagadi soda was/to limit
all impurities chemicel or othﬁer and make it
indistinguishable with, and yet without distincﬁon
from, the produet of Brunner Hond. Withthis
hope the Government egreed to certain reliefs in
the way of rates or royalty. The Compeny has

now been obliged to give up the idea of complete
purificationd which is possibly chemically but not
eoonomicall&'.

Finelly we have the collapse in trade 'owiﬁg
to the very great reduotion of consumption, end to
the arrangements for self—supplj‘:primarily in Japan
but also in India and Chins, It is this con-
sideration wughs with me most in feeling
the future recovery which would make
ma'gadgg,ggaally profitable either to the Company or
to the Govermment. But lr. iarriott is satiafied
that there is & large market possible in China
in the future,o&m as regards J‘;pm ﬁl
industry is being fostered by the Government by

subsidies on a huge scale.esZ~—< o o CBrt
e B &
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mé’ lt ia all v ry; well to say that th & 1s

the agreement,an Ekhere are our rights,and

. we atand pat on’. that. But the real rohlem ia~4-,

if Kenya insista on ite rights wh;t ara the

consequences going- to ‘be? Looking at the reaulﬁdifr'“"“:

over & series of years { before the deep depreasioﬁ

we are now traversing ) it seemp quite chear that

such insistence would mean re-entry and-liquidation.

The Co: cannot stand.s fine of something of the

order of .. 00,000 & year. Nor does it aseen probable

that any reorgsnisation would in fact lead to
nore royalties,or_ﬁore traffic receipts., I shoiild
Say 1t was wost unlikely that any organisation
which mlght eventuully come in would bhe in a
better position than I C I to Qofk the soda
deuosites efficiently and energetically, within -
markst lisl-utions. The Strong probability is
that tne, woula be less =fficient,und that the
out-turn would be smaller. Broadly, it seems

to tuws Lo ownls, that, unless the management

18 1nefricient, Ken,4 cannot poEsaddes gegr;::e
out of lpe ungertueking than it is gettipg now,
440 economic forces wmay lead to a diminution 'Of
whato Ltoie ’g'e’ungg now, It is not~I understand-
Jicpested thal lhe mapagement 18 1derficient.

i tner 1w 30, uny lnsistence on their:legal

fights will slmost certuinly,;n_thc;ultimata
ana’lysis, be sgainst theirrown 1ntereata. 1
iy

Therwm 18 a8 murgin fop squeeuing the pror . g

snurehoiders,of course; I mako out that the 4

aanuai intesest on. the prcf. papitn; ;qygaz,egb. :

Tfor last yeer. Thare 13 a report 1n to—day B \

: for 1930. It will show whether that. margsn :
'jahas diaappeared or not. But that margin,whatever =

5;" Timas" o s noticed-—but without reading Ate= W

it 18, seems the maximum that Kenya ‘cHn posaibly

get in. any circumstances a8 things now atand.i"

'Tq take that would atrip off everything hut P

the & 446 500 of debentures--which could not

be- touched without: leading to 11quidation.

2. In view of tha latest information, the
obviocusly sound courae is to await the-new

scheme, One does not get much'groun§ for optimism

here; but it may be that the Co: .can eyvolve

something which wiil satiefy everybcdy". I hope

‘it can, Meanwhile, there would ‘seem to be no haprm

in simply-marking time, without saying anything o

to Kenya till the new scheme comes in.
The 8-5-31. _ //
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_and to establish-its case in.that matter.\

- Bend ail the relevant pps: out to “enya ,at the

: marely Bending on tha pps: so that they will: be
awara of what :I.a happening,and will be able to 3 \
o 'on with their exmnnation ot‘ the concrete p

position mde. '

L @aon

the suggested moratorium. for tgzifyears. ¥hat thi
say about the railway profits is ihat we expedté ‘

them to say: it is for Kenya to examine the \i'iguree y

2. I think 1% rather unfortunate that thia 1et.ter‘=
ehould stress tie " uhemployment" aspect of the i
case, That is,one would think, caloulated to mke
anya,)snspicicua and unaccommodating. To myrmind,
the crux of the whole thing 1s that, as thinsa
stand, llagad.l 1s not an econonis propoaition.

It might be well for us to esphasise that aspect
of the matter in our commm;icéﬁiona to Fehyn.

3. I suggest thint it would perhaps be well to

earliest possible moment,so that they can get-on

with the consideration of the matter from their

eilgl. The ;-éilvny figures,in particu_lar, will take. -

a good deal of working out. The commh;' might

be 8.0, at thip stage, ﬁaking clear that«iel ars




51ong. Anything may happen ) tan yearl,and o
the fixation of ao long a period 18-1 ahould

say—again calculﬂted t6 ‘make Kanya auapicioua. .
It aeemA to me that tive years ought to be 4:
ample,on any view of the case. But one very i
1mportant point emerges here. The letter--as

I read it~- proposes to give Kenya £ 10,000

during the moratorium period. It is only after

the expiry of that period that the " terms" are
subject to revieion. This seems to me &8 very

good bargain for Kenya,all things considered;

and I would not therefore take exception to the
period suggested, provided it is clearly under-
stocd that the payment of the £ 10,000 is guarantaed
by 1 C 1 during that period. ‘

6. If nothing of 1mportanoe emerges from the

talk with dpr: Marriott ( 1f that can be

arranged )} 1'd simply acknowledge this,and

say that the Govi: of Kenya wers being consulted.

On receipt of their reply, a turthér comﬁﬁ:"ould

be made, The importance of arriving at an early

deciaion had been emphasied in the corresp:

with that Govt:. : /
The 4th: August 1931, / /
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My a0 AL 2w Can 7 /f 37

e 21
I attach e note of a discussion

which I have had with Mr.Marriott.

The Colonial Office attitude is
vased on the essumption *hat the proposed
cessationaﬁ operations is dictatsed by world
conditions bey nd the control of the Mrgadi
Soda Company, and that the best course is to
8gree 10 the moratorium proposed, with the offer
from tune Imperisl Chemical InBustries of an
annual payment of £10,000 a year, couplaed with
safeguards “.r resumption of operafions when

gronow’c circuymsgtances permit.
The local attitude seems to be

smsed 41 tne i%eu “het the Company is simply
#
Lrying Lo evade/bbllgations, and should be

LE

“0 derault, consideration of the aotion to

]

'eern tu tne case belng left over until
‘efua it actuaslly oceurs,

The loqal,gttitude geens

frely divorced from realities, and may alao

e due to some ided that E?e wnole thifig .18 a

L.uff.  There eeems to be no reason:to suppose

a5y such thing, and there- séems no dohbt:thu;

N P SENE S R R B S B

: to refnae the present ofter would resuyt 1n the

: Gove?nment baing left with the undegtak&ng on ita

hsnds without any compensation Lo safeguards for ;

resumptiou, or any prospect of obtaining 8 purchaaer
Mr.Marriott seemed to contemplate that the Seoretary,;ﬁ
of State might now definitely. ovarrule the looal
Government end close with the: offer of I C I. Thntf‘}
however, would be & very strong measure, and I think‘f
it would be preferable to send another_zelegrqP 5 :
putting the position before the Goyaréor in:a EQSt;T“
emphatic way with the strongest possible 1ead‘tb‘
accept without further argument. I have had ‘o furt?er
discussion wigh Mr.Marriott, ;ﬁ&‘have drafted for .
conson., & telegram which Mr.Merriott agroes\

correctly represents the position. (K
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g this s urganbxvit wad, dealt with with-
out. ‘minutes;- but I note here that when Hr. Marriott .
reng me: up, -and told,me thnt the 1ettar from the

‘Hagadi Soda Coy. waa on its uay, he apoke epeoially oi
two of the ‘Getails which ars mezgz?ned 1n the tslegran
to the Goternor, (0.26) and nrg{dealt with-in the-
reply from the Imperial Chemianl Industrias.

(1) A8 regards the Suerﬁg'water aupply for ‘the Mhﬂai
Mr. Harriott 8aid that, although the thqdi -Soda qu.
had the right to harness the«snpply, they had never .
done so, and that 1t would ba.prefarred now to abandon

*  any such rights. As regards the observanae-of the .

terms of Glﬁzae g(iii) (a)‘of thé Port Lease, and

Clause 5(7)5&%{ Mr. Marriott said that Imperial

Chemical Industries would put in a qualification

that they would keep the plant in auch condition that’

it can be started upon jhe~oxp1ry‘or the period of °

notice ggrbed up:i; §z¢ thought it was quite

reasonable that the planti/should be kept in storage

rathor then running oondition.

W
il

/’o‘ fean Maorrcol /s - /(7.?.‘ 2
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Mr. Allen

A8 the attachdd note shows, the
I.C.I. official proposals conform closely
with what had been enticipated here, and what
has elready been communicated to Sir Joseph

Byrne. There are,

two omissione.

(a) In 2lause 3, I.C.I. presyme
thet it Government decides to aceept an offer
from other parties it would first egree with

...... 8 veluation of the Magadi Soda Company's

assetlsg, and the,

such 8 velustion.

it t8 clearly impossible at this
8lace o 2om.it Jovernment to acceptance of
ig uggested basis,
recs.nablg, und’,ma;,' be confirmed.
(b} In Clauss 6, I.C. I. suggest
et 1.8 ubligaLlDﬂ to observe (lauses 6 IIT (a)
3L vne rort Lease apnd 5 VI.of the Laka Lesse

s"ruid Lot oind them to maintain the plant in

’

. ling ouildings, machinéry. atao.
ut vhat the twolve montha'notioe atipulution

ander Cleuse 3 wauld give them ampla time to re—

e(:.p the worke,

E aoceptnnce,

- upen to the Company

4sugge5tion may ba acoeptad.

however two additions and

suggest the minimum basis of

My, Robertswrgx, whom 1 have conaultad, points out

but the presumption seems

fall working order, nor pfevant‘thcm trom
‘ . than was antioipated. Tho arrangements prupoaed : ’
fhowavar, pruvide rcr this contingeney, whioh is. parhaps
i ot very likely. E

Thiu 1a of coursa true but

£ the euggestion Wo' d?ie

_§(671%3

Omisaiona. Nothing 15 aaid (as was

1ndeed anticipated) a8, 10" (a) the pcsition of \T“"‘
Mr. Marriott, or (b) the coutinuanoe of tha efforta
to find a purifying process.; As to this aee the
marked ‘passages in No. 16 (oopy da sent) and the
‘marginal note--on- the- draft of 16 A8 regards*(a)
it sesms desirable o ratain power ror the Govarnment
of ¥enye to appoint a aucoessor for’ Mr. ! iott.;r
I.C. T auggaat (Sea their: penu t;ma;p‘
pardgrsph) that prectiocal erfect should he”éigghlté
tha aTrangenénts by s-exchange of 1attars‘b5tﬁeén:"

the Magadi Soda Company and the Kbnya Oovarnment.

'that technionlly the three ledbes are Daeda, nnd in
,?ommon Law.a Deed can be moditied’ uply by another
:Dead. He agrees, however, that the circumstancee of
thie cage (where meither pafty-haw-any- intereat enes
in repudiati&n) will be adequately met by the proceas §
of simple contract implied in an exchange‘of letters
It may be-obsorved that if ¥agadl Soda t
.ﬂhnuna in the present upward rush-ot’ commodity‘prices,;

eaumption of operationa by I.¢.1. mny ooma aoonor

' 1$Q§ﬂ:;b;, 
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“—’secretary of State*could“nbt possibly ancept"

the minimum baaia for valuation suggested in
"luuse 3 of the JLC. I.'s letter. ($1)

(b) He urged that’ the proposals in Clause
5 about wﬁter supplies should be accepted
without demur. He is satisried that they meet
all the Xenya Government's requirements, end to
leave them cpern to question would not be Lo'that
toverrment's adventage.

{ct T"he point (made by Sir John Campbell)
was pul to wr. Marriott thet if tre T.C.[.'s
gug.cegtion in Jleuse u were a.cepted as it
stand- T.7.I. would ce legslly at liberty o
rencve and sell all cu’ ldings a&d TiXtures

@.ach, ander luuse XX of the lake kease

shl.ld pecute the propertiy of Govermment in the

R LR terzinetion of the lease (i.e,,
g i.lting o te morstoriwn to permit of ,

fegGtiat s wlth otherparties as provided for

tause o ol the letter), He agreed that I.C.I.

iwe- & wulorwed lnul wnile the. Secretary of

-
£ acepted the suggestlon in: Clause b in
Fronip.e 1Y would Ve necessary to except
from T otne ompsny's houses and buildings at

o Luie fteelY and at Kiiléndini (not, however,

s cwuses at Kajindo),

@)

i St o

.’{‘IM?“ A b “.\ WK e -uvul«n 9«. Mxmﬁ

antity, though owned'nnd,oont
exp;puaed nonaiderahle doubt whether I

persuaded to ountamplutachuch an appointmdht withf

equanimity. - I% was agraad that mr. Marri
todey diecuas this point with Tie.T, He% Jw«

i
R Led
%, pxuw uuk uu &“«kb M,fww
ok B caie LT

(e) I.C.I. ere extremely anxiﬁﬁszthag:glé:é

- -should- be no -such delay in scceptance of theiq; 2

* proposals &8s would be necnsaitateﬂ by referfing thmﬁ
-

. to Kenya ﬁy eir mail. From their point o vibw-it kﬁ

: eaaentiul to open nego*iuﬁiona with the hcldarn of’
Mogadd qebenturea and Preference Stook At the
earliest poseible‘momént. We were ‘prepaved to agree

i
" that a telegram should be aent to ﬁhe Governor

; covering spch points as are new to him; and ask1n§f¥~
fhxm to agree that Crown kgente ahoulg be i?agructqul
~to tako the neqqaﬁgf¥lg§éba on‘géggif'of the Kbﬁyd 
;Govarnment-to give‘legulluffact,tq the,arrﬁngéﬁenia;f
. ‘ Ao regarda the 1.¢.I.va suggestion tnm'thé '
1eaae proviaions -ean be tarminated by exchunge of ?; 

: let%ers, ot




of letters, while effective snougp as a nﬁunoo
agreemenf‘between‘the two partiéé directly
concerned, would be useleés in the evant\of
litigation arising at the instance of a fhird
partx,\ifranﬂ. He suggested that if time
permitted <ne paper. should be sent later to
sr. Tuncen for perusal.

I gubmit & revised draft to I.C.I. and

< telegran Lo the Jovernor, ’As scon ag possible

v

' , .lter ithey neve jone, the papefsvshould be
recirz.lated for zopies of the letters to be
sent Lo 2overnor)and for e letter to“*Crown
neces ary correspondence,
arrenge for the drafting of a
TS vor, elter eppreval of the 5. of 8.,
veoent 1o lre dmdacl Sods lompany vo
“fe e L reply o tte letter which umay be
erpeotied Lr.o t:ret Company in accordsnce with

i.n 1r wne penultimete paragraph of

;W“M b aan e N(‘i\:’\?,‘-
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writing from either side) and-that an exchange ;"”? ‘~
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Imperial chemical Inaustries, Ltd., who' arg

i 1ntereateq'and hope shortly to acquire complete co
| 1trol ovar ‘the Hagadi Soda Lompany, hnve

uggested that
in crderite aveld the naturnl conseqnences of that

{ Company'a default the leases should be suspended for

! ten yeaxs by & moratoriun. ‘the Kenya»&ovarnment in

consideration or their agreeing to tha moratorlum,

would regeive Liu, 000 per annum from I.u. I during

- Its currency.‘ Prov*a*on 15 to be made for terminating

the ﬁo;aﬁorium if desired by either aide,

with due

notice,beroro its axpiratfcn in 1941. pinad agree-~

ment on the above Proposals is expectéd 1o he

reached in g very few days; and the quest*on ariseg

¢ what legal aotion is required to. carry them out,

The three 1eusﬂa are in the: form of, indentures

betnaen the Crown Agents, (acning for the- Government

. of Kenya )and the Megedi Sida Company. I,0,I.

8uggest that. the operation of the leases can. be suspan

"?
—t
£
i ¢
g:

| 8d by a simple exchanbe -0f letters batween the CT

; Company and tho Government of Kbnya Lpr the Crown

':JAgents acting for then]. Ye.ore. dﬁvised however,

: that 1n the event of litigation by Y third party,

aueh~
! N
:,u gentleman'a agroement o Jpot ta a racognised by
i the Courtn.

1t 18 therefore prOpoued to nak crown
Agenta to- dxart Bn 1denture nnd auhmit it ror the
Seorotary of Stata'a npprovul.

But oleurly, we mu

b o, T e i i




)

:,,-natice l‘ ir

”other? -
[Jmade of - the obnaiﬂarationwvn return for which

the Kenya Government agrees: o the'moratorium? :

Presumably soma mantion 8 f

But we hope you will not think 1t necesanry to;w

embody &ll the detailed conditiona wh1ch arg’

set out in the correspondence with I.C.I.
Tt 18 understool that the Magedi
RAcut

Soda Company will continue to »owpetPssed as

14
& Beperete entRy, though it wiil be completely
urder the contr%l of I.C.I.; and the real

[ 4
guarantee that ajl the w#iddr conditions will
ve observed is te be Found in the. assurances

given by l...l. ia para. 8 of their letter of

24th September.

-

ghu~

/444_‘4,17 Cohene, Mﬂl“‘“"'“m‘!-‘“’@
/ﬁ&cu«V Cace § Rud by puac ViSes 5 Hinr, 2o
How trut Ul a4 By pujé}»{ﬁlelf tuatliv, A

Mowmfma(z“z,w%méw
ggunuﬁamélnh

Vet fiise boe bath i tomutd B
& LA 6 feon ftaeece Puccisits L Eafey 4P
Hicee lwneo (: totiy el tviine - au Aciins “h f?%““**#
G Sobiclns) aud Afu @a,w a.w/»_la.-;,
BiA G Vst Miton o Aty f Aesetvam,
Aead fo Aidwariii & lbp8

| 67103//_':_(2’:‘;‘:__

‘7"1mpon1tion or moratorium" or "terminntion or luasa

Repls b founts (2 b (8) o Wo3te. Picriiise
vf’?LLL7AA5AM£ szfaAJ»IgLy oy, fo 51¢olc£~mc7s
7‘,,“«,‘/: lu/u,{{..,,_

of /Gyu4LLo e
A\QML/ /Ag» /1%k?f$£kd‘ s 7ﬁ¢“7ﬁ¢ol¢¢< ;
,Znsa;LA : T
Mr. Allen A
This: telegrom {s most unaatisfaotory. ; f;
Puras. (n) and (d) read together indioate
thit. tne Governor has failed to undarstand para.j
in the S. cI S:a telogram ol lst Octobar. He haa

evidantly roud “terminnnion of moratorium" to mean 5



Parus._ (b) and (o) will I 1ma

necessi .ate’ further consultation wi’*h Mr

L.armott, which must

#

we get the further telegrm‘n m-)ﬂ-s under (c)

X Jhs pyutt” AgT RO
2 ~0 nga) le): In.-the last resort, we may have’ to override
0 do [(6 h.ad—d the Governor. It is out of the question that |

- !
4 Ko aas C i his inherent mistrust of I.c¢.I. should ve J
vallp & Y. 3

allswed 1o stand in the way of concluding the

&:FMM, segitiationg.

:?b‘/ ”l-.;;:‘ly ‘learly, we are not Jet in a pus,ition:

Wliz:'?&" 5 a - owrite ¢ the rown Agents on the lines

-ﬂﬂ'jtrze&'r G-Mz ‘néie ted in the zinutes Preceding Heo. 41.

‘/&i";‘f d Jie le sl wdvice therein tendered makes it
Vatd evidert thet the

new deeds cannot poasibly

“e execuled percre hovember 1st. The position

w11 “herelure be thet for*some time after

18" “ovaenier wse have nothing to depend on but

depice

exchanged betwgen I1.C.I. and.

"annot ve helped, and trom a:
wI view I do not imagine thet
g4 Lang ienzesr will ersua.

the Lursher ‘:.e‘legmin promised
ﬁ {2

)'71\9»

paiu. Lol

&Wb
Prigpfte 10, Jots,

mwever, b 3 deferrad untii o

Vag,,,e,—w B
‘%Ihyﬁ"a@.

1n Mr ; marrio'tt's visil

;two points wore ab eed'

La.ke and at tha Port.g T

: _(2) The Govarnor'a atipulation in (b

41 ‘could be mat by auhatituting "tha

'W\Mﬁr B
'Governwﬁs Director" ;t’or "thiﬁ
Government" ©oand in pmctice

M LIa.rriott would re:’er to the - Colouia.l
} forirn R i Qnicnt

Ofﬁca hefora glving his consant to

the dispoeal of any proparty o N
It wag further point_‘ée"

out plgétr the Kenya’ _Governméntv"a:, é;u m

§ importance ¥

'/ : to- 611 these assets rested ultimgtely =7
on the 'provise for re-entry in
ol o isign Nex) Clause 8 ot the Lake lease; but that.

W ¥ Y
‘movablkes were .exempt from" the -etfact: .

of ‘that clause.

ol

'f‘he lettar subaequent}y recaived from I L 1. j

:meets all the pomts roised in our latter oL

2nd October snnisfaotorily The drurt telegram hex'e-b_

. -vith should gerve: to elicit Formal acceptanoe from
Lot

the- Konye. Government. Qn regeipt o!.’ the reply '.le can

:.write to I.C.T. and the Crown Abents. ‘In tha meantime

¥ enpy of Na. 42 sho d go to Governor 11’. Searet : o

: 'by this week's i; "xail und a: cupy of »he telegram

: ahould ba aent to Lr. L'arriott markad "Ppraonal" lf.‘;

5 With .VOux‘ oomplimonta. i
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Tt A Koo Komiga A23(3 Goncls- Cons 12pfay 1 -]

¥ J%v&(,///Z; Atet -

e. i‘fﬂl and” azrective roply to the 1pttur .vould. enmil
'»:diaclosure of the datailed arrangaments H:ioh !\nve

‘been ugreod to in principle netwean I c I. and the

‘E‘Culoni‘a)l on’ica (i a., noa 32, 3:; n.nd 46 on

yw(‘u-v ﬁ MW/W W o/ Ma?”“,,,

: Lo/pum,(/ Otece Mm’ﬁ—’/ol[/ /E’bqu
/b’/ti\g/ Mabew ..%f/fi ._//Cnfm//émy

fMLtH( ; /1—/5»914, "“ %wuu%
: e ]Wéb-' Lo
) aotLs ; :
I‘Wu% ,w D(L,/ﬁu W‘{
Mri- Allen. . . R
fr. Dunc s ;

5 g mngbéll.

This letter waes &iaauba‘ed yest‘erdé;y".‘é;gy“"' : !
afterncon between Sir Jonn Campbell, Hr. Allan, i
Mr. Duncan, Hr. ‘mr:iott and myeelf. .

It was explained to f(r. },.aﬁiott at tha )
outact that he had- been ssked 40 be proaent solnly
in hiu capacity as the. mpreaentn 1ve of the "anya
Uovernment, and that he \vould not.be'dt 11bertyr to
divulge whet took place to 1.0, I.' Hr. ‘Mafryi.c;r"bt o
fully agoeptod: the poaition._ e Bt

After conaideruble diacussion which wan

lnocenaarily diaouraiva, 1t wae bencmlly agreed that




should be. kapt aecret. Premature discloaure k;-

would prejudice I C I. 1n their dealings with o

the debenture holdere, vho, on learning, that

the arrangements were cantingent upon their

acsent, would be in a position to exact e hig!ier

irice for ine interests which I.C.I. are anxious

tc taie over. Un the other hand, e retfusal to

diselove wuulc prejudice the debenture holders
s depriving

they of u legitimate bargaining

It suen & confliet of interests the

ce.la not teke sides.

/ “he most presticuble way ot .escape
~T.n o tne Cilemms sppeared to pe:-
4 1¢ invite the devent.ure holders tg
s it e mhns worEe toothe .08 5.'s communtckting to I:C.1.
, 4 . .
7 ©eforudture of their ensuiry. Iz they object,

Al i

Can then say

. L.
/ i 2. I
7 gx 3/
ZZ s on

thet he is not at
vulge the nutyre of co&t‘ident(ial
S-iEwo1el heve been teking pPlace with
+ lutter's consent.

" deveature holders agree,

:'_ s 4«{{;442( . celobe :nvned to give an aseurance

rille £ bt ko o tediie el sellsd upon to.make their ol

t/buuu humu . . doe

- lgienture holdera (ar thoir
2 u«(/t«mﬂ, /

lf‘%xz“d.a e ulives) would“e allpwed gy access to
Lt adl M T F - . u- revesled in the con‘aspandenoa. ,}”
. ey S
et
’7//4/3’ //O—'
e

the I3, Mll have to con.ider .;}mthex, in

SR

I I:imoe

. understanding WLth T.c. I. that the neg tiatiorsi

feia daclme to L,ivu t?liBWPﬁWGB,;‘

S Ve ‘a1l agreed that the iseus of this draft was,

ROVED 100FR

o /ﬁK4¢4/tu “ﬁ h«aqwuﬁf 4**“““‘””“““
,‘ %;.75 b .; 2963 i 7l‘i’luu

-

SR R

the necessary first step. We all agreed,also,

(X th'ink‘) that information. as to the ‘negotiations ._

L which. have taken place 'bet;we’en' the '8/5 .and :

I.6.I, must~-somehow--be available to the trustees’ .
~ =

;+.0f 'the’debenture holders ( though possibly not,./a»u#.’ £

to the debenture holders thémselvea ) ‘betore

they are called on to make their duciaion.

The 19-10-31. o

/7- ~/01)T :, ‘M :

VED Ui
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fo0 — Hw e
32? Leter
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//I/o D’é;cc/wua wmmwf"'&“-f;» B

(ﬁw O Gz oren suits
ftawse (1 b O [b(l?lw’\ ef/ TR ch C-/% Q-)

. %c.
(oo g i A Yo 29 -
2 e manmell < 23 Dc.//ya/

/.V/a iar Hhat QL"V[;L«/WH14;

oot Chaervin iior & / C. / R Ad @ Lo
Diaetfonns o F La. ftre o bt rresde a7u</
Ui 5 2Ws (5 rag) 33 35 el
9 Ae 2 7ot et yubd la,/:& d il

fo Thiosfers Jov Debeat A,c-(c\m
Judcoa te. AMWhW
T de /o\/ (o Tone, olefenelaccdl s Aol demri

tlos; e Ardlie c e aud

t«v./‘n"/ M I_lu(l
4 ol oulf of —Prec
/;:{u—., wpad d(b‘o«wéu/u, XWS }

“Looreceipt of Mo, 49 & meeting
“i. .. tie evening of Ucotober 2lst betlween
Setiomle), MU, MAXriost, rr. aAllen and
Soegil. I, o errictt stntedffhat he would bg
Ae. o ip o iarry toCiven ot‘lb.Ay . on the
PSR ;crning;,uud‘thnt/ut;ll.so et
L. Lsdewan ‘mu.ld bom uomo of-t'ﬁe ¢

prine:pul oobeutura holdora oL Lnbudi aoda. e

e gy s

position to tell the Colonial Offioe that I C 1. w
would communlcata to the debanture holders the ful

oarraspondence bst ‘een themaelves and the 0010nia1

Offiue.‘ 1t wes furoher usreed that Sir H LcGov&n

would be justi‘ied in Jﬂfﬂiﬂs the dehenture holdera

e e o

;

&b the meotin hat in tna event colm breakdown in thet
:ﬁog.tlations betwesn I c. I. and the Colonial Orrice
caused by their reluctunoe to accept tho terme *5‘
proposad by I.u.I., Government would be at’ llberty to;
' terminate the "agadi lQ&qeﬁ, in,vhicn case their J
oSSets vould largely disappear. g:>?
' It wesn contemvlated that siter hear é from
kr, Marriott “tlie Fesults :1 the morning procoadinss,
‘we should write to, I+C.I. giving the c‘v.lost:».moe of o
JHo. 46, and geying that the S. of S. underatood r.hat W

‘a meeting had taken place betwsen I.u.I. nnd tno
;debenture holders; 1ir any points in the xruateegf‘1 y

. zlebter had not been disposed ot by‘whob tﬁbklpiaceA
‘at the meeting, the S. of S.igould be glad to 1earn
“Hu: raply I.C.I. would wis.. to be bcnt to tne vurious

,p01nn5 in the Trustess! ldtter. {

‘ The letter irom ir. Xarriott (ho.*bz) snuwa:
"41n effect that as fer ot concerns thoae dcbauture‘g‘j”
b ho1doro who were present at ycanozday's meatinb, the’
puaition B ¥ Lully underotood and .4 bntiafautory oon;‘
oluuion “hos been reuc.ad. A8 8 etoted An the lusz

: vparngraph or 52, wel inrormod mr. Laokenuia-crieve

o T by telophonu at ubout 1 p.me. yvoterduy thut ‘the Pulls
o » .l“\,

o"vrnspondenoe viag ﬂvailnble to him (qn reuresantingl




. f~nrev*ousl.; thou(,ht neceesur,, 5 and 1 vent

" heréwlth will Serve to'close the correspondence.

N
BY

rars.

BUEEEET uhat_ u,‘letter _anv't,he 711‘1‘.8;5 oz ‘the‘ d‘raft '

i the Governor's tele-~.

_ra. .ite i:i:luprehenzible execept un the ¢
- A:; cu puaru. {a) ol the 3. of S.'s
S T o L cee 5ed W licorreetly
i snostrted [ tea. Tie coding has been
? 71 ?" ¢ Dele_rnpt. S2ction Lere, T
8y ar re ort Lhosnd fureoer
i racslpt ol 4 repl
i s:l iptent. and
L w.re g cversl oo, pare. {b) o .. 4.
. Tornedi Lur, to cive wa, to cﬂe
Sy radf adokiclia ) o
Lllay < ; 7 ve o lumeterial point, a forual
1%y M 2. fo aehed f Y85 L0 L. werrictl ot soi-
£ {d‘ﬂm orte wighes,
as weoka ‘0579 ‘ali, T oam afraid, tuve to
eluciduze *his.
co.und, touses und weler supply ut

Iy hag Freen

SsLnel diser some loeel arronge-
Y
ssdependent of the mein lenses

bamitt 7
bt b fres tran
5] v ulann
i
27

Cloending v,

T owsndt o oreply $0:3H0. 51,

-~

: 7?"/[0‘ .

Lerriost sgein it would:

[ B a2 T Mt g}t

]

I£ his &ettaz‘

did nnt confirm it. :

I have been pmduced a.t th mqetmg on the 2 ld

: Octobar m the offer was mada by 'bhe I 'jC.I ;, ;‘." ’
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o3na October 193
H. T, Allen, Esq,,

L co1on1a1«efﬂce -
1ng ‘Btreet,”

dear Allénm; Sl
w ’ yggadi Boda. Company, - _
The rollowing is the record ‘of the events ‘
of yesterday, 22nd October, 1931 a

I had an interview with Sir Ha.rry Mchwan,
the Chedrman of the Imperial Chemical Industries, at
waich some of the ottier, Directoxs, the Secreta.ry and
the Company's solieitor were, present e

- I informed the Gha,irman tha.t the Rom
Exchange Assurazxce, through - their Ma.na.ger of tha Truatee
Department, Mr, C. Js Ma.ckenzie—Grieve, had written to
the Secretary of Btate aaking ag’ interested pa.rtles, ;_'
several questions to elucidate thair position qui the v
Government in the v&rious possibilities of outcome or th :
present negotiations;  that this ,let,ter hgd,b‘een,,;naqu




e WATE’RLoo PLAOE.
‘ Lonnou s W ! :

S it 23rd OQtoher 1931

H, T. Allen, Esq,,

Golonie}-Office:

']sJowming Strest,

dear Allen, 5
W ’ Magany Sode. Company,

The following 18 the: record of the events
of yesterday, 22nd October, 1931 :

I had an interview with 8ir Harry uccowan,
the Chairman of the Imperial Chemical Induatriea, at .
which some of the othar“ Directoxrs, the Secreta.ry and
the Company's- golicitor viere, préesent.

- I informed “the Chairman that the Ropal: -
Exchange Assurance, througb their uanager of-the 'l‘ruatee B
Department, ur. C. J. Mackenzie-crie\re had writtan to
the Secretary of Btate aaking, a.s mtereated pa.rties,
several questions to elucida.te their poaition quR ‘the
Government..in the varioua poseibilities of outcome or the
present negotidtions; - that this letter had begn mazjked : o




e

-
N

"ébnfideﬁtiél" and therefore could not 6 dea.lt with 2
: adequa.tely by the: Becretaz-y oi' Sta.te in view of the neg— 8
otiations a.lremiy in progresa with I.C. I., s tha,t the i
Ee! Roya.l Ebcchange Assura.nce had relea.sed the letter rrom being

connuentia.l ‘énd were quite willing that a. copy of 1t -
ahould be sent on to the I. C.1.; . that the secreta.ry of j ]’
‘sta.te would therefore do this in due: courae._ SEmT

o, In the meantimg as the Chairman’ wa.s meeting
& number of the principa.l debantm:e holders yestegday
: morning it was advisable that any. doubts in’ the mi%a of
the Trustees should be a,t once clea.red up and Iasked Af
the Chairman wa.s agreeable that the whole of the correspondenc
between the Colonial Office a.m‘l the I.C.I. should be i
réndered: avallable to the Trusi*ees for the Debenture Holders,_
and I pa.rticula.rly mentioned as part of the information
t0 be rendered ‘availeble to theé Trustees for the Debenture :
Holders, the clause that the tentative arrangement between
the Government and the 1.G.I. was aubjed't to the successful
conversion of. Magad:l Debentures and Preference Sha.res 1nto E
I.C.1. shares, ' o
The letters comprising the whole of tne
correaspondence referred to are as follows:- ‘



'cdnﬁdeﬁf‘iél' and therefore could not be dealt with:
" adequa.tely by the Secreta.ry of State in view of the neg-

‘otiationa a.lready in progress with 1.0, I., that the’
‘Roya.l Exchange Assurance had released the’ letter from belng

conﬁfntiu and were quite willing that a copy of it
. ghould be sent on'to the I.C. I.; that the Sgcretary of }
Sta.te ‘Would therefore do this in due course.
3 In the ‘meantime ‘as the Ghairman was meeting
8- ‘number of the principal ;debenture holders yeste;day
: morning 1t was advisa,ble that any doubts in the minds of -
the Trneteea should be at once cleared up and I.asked if
the Chairman was agreeable that the whole of the corresponden
between the Colonial Office a.nd the I.C.I.. should be
réndered: ‘avallable to the Trusteas for the Debenturs Holders,
.and I pa.rticula.rly mentioned as part of the information
to be, rendered available to the Trustees for the Debenture
Holders, the clause that the tentative arrangement betwsen
the Government and the I.C.I. was subjedt to the successful
: conversion of Magadi Debanturas and Preference Shares into
1.C.I. shares. :
The letters comprising the whole of the
¢orrespondence referred to are as follows:-
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.01 etter of J,Bth Beptember. 2 "27
é 8 .. détter ofi24th September. Iz -
I.C

: .Le ter of 2nd QOctober. 35°
B .I.Letter of 9th. October, HET ¥R |
R &hesel&tterammoduced*&*b*the‘mtervref‘
and it ‘vag unanimouely agreed tha.t they should be 1mmedis.te1y
available to the Trustees for: the Debenture Holders. S

I inforiied the Gha.irman that the- colonia.l e

0ffice would &t once notify the’ Roya.l Exehange Assurance tha,t

thig correspondence was immediately a.vaila.ble I'or their SN

porusal at the offices of I. C.1. and T arranged Wi the S
Seoreta.ry tha.t 1f they desired a copy of this correspondence
they should have it.

The’ Meeting was -then held with the principal
Debentiure Holders;” 1t was’ mforma.l Only those having
la:me asked 0 come 20 as to obtain their

point of view and. a.pprove.l 12 poasible before the meeting to .
called officially. . : I \
1 attende&rthe l(eetmg at the requsst of th“e"f
Chairman, The Chairman, recounted tha position yea.r by year,
showing the va.rying fortunes of the Company and the events

j‘tha:l: had led to the present position where further epera.tions

had become 1mposs:lble.

—~ -The Debenture Holders had no 11m1ons about

their posltion or righta in the busineas. They: rea.lieed_ i

.-
LR S



o .Letter o 18tn September., 2% "27
- 1,041, -16tter '0f24th September. 72 “u
?: :Ife{é%{e?’o?“gtﬁ"ég‘t’gﬁér. e K
R et ’I‘hese— 1etters me‘produced - the Interview
_and it wa.s unanimously agreed ‘that they should be 1mmediatel o
available to ‘the ‘Trustees for: t]_:xa Debenture Holders,
I inforded the Chalman that the Colonial ;
Office would-at once notify the Royal ‘Exchange Assu:cance tha.t
-this correspondence was immediately avallable for their :
perusal at ths offices of I. C.I. e.nd I arranged with the
Seoretary that if they desired a copy of this correspondence
{ they should have it.

~The Meeting was: then held with the principal
Debenture Holders. It was informal, Only those having
R,
large holdings were asked to come so.as to obta.in their

point or view and a.pproval 12 ‘possible before the meeting to ve
called officiaily. w . i
I attended the Meeting at the request of the
Chairman. Theé Cheirman. recounted the position year. by year,
showing the va.rying fortunes.of the Company and the events
tha.t had led to:the present position where further operations .
. had ‘becoms tnposaible. L
- ~The Debentura Holdera had no 1111310:13 about
their positlon or rights in the business. They. realiaed

.
R )



o
i

‘ that on the Comps.ny ’gefa,ulting the Government had & righ‘l:

to ca.ncel tl:e ,1ea.se ana 1t evolved a.t the. Meeting that the

'uncalled ca.pite.l a.nd the movea.ble property were the only

aeeete 1n which they would have an 1nterest if they eteppedf
in-and toolc oyer the business. " Purther that, as' rega.rds
a large- portion of thege’ aseete," they” \vould only rank with -
other ereditors of which the I C.1. themselvee were the
chief, 5 \ !

. The Chairman then made his offer of 'chfty‘ :
7% cumulative Preference shares. of £1 each in I.C.I.," ca.rryim
1nterest from lst Jenua.w 1932, in excha.nge for each £100 4
nominal 6% Debenture Stodk of the Company. The 1nter§e/ '
of. the Debentures would be paid up to 3131: Devember 1931. Lo

The Meeting at, once received thie offer with

every expreesion of gra.titude for the generoue tree.tment on:
the part of I. C I. and expressed theim willingness to aseietv
this scheme- to be ‘carried through,

A formal Meeting oJ: the Debenture Holdere ha.s ;
t0 he called a.nd 75% of the members present he.ve to e.pprove :
Ihe scheme-befare 1t:-béoames ‘effeqtive, . .

Arrangemente are mow being.conducted to 'thie
end. After the Debenture Holderer ha.ve been dealt’ with
negot:la.tione ha.va to be carried through with the" Preference

s




A E ‘Sha.reholders. ; In view of the favourable ’reception :
£ jyesterday 11; is not a.nticipa.ted tha.t -any serious difﬁcult
1'w111 present themselves to the oonclusi n: or the 1nterna.1

business of the Gompany_vin.sucha. ma.nner—tha,t‘the I O“I'*“

will ‘be: a.ble to ca.rry out. their tenta.tiva agreement with
“the. Government. ‘
As 1t was quite likely that the De‘benture
Holders at. the Yeeting would at once return tq the cny—‘- :
and discuss the question with the Trustees you thought 1t
advisable  to clea:r‘ ' up the position with rega.rd t0. o
-Trustees' letter by inrorming Ur, Ma.ckenzie-crieve, over
the tmephone that the whola of the correspondence wa.a’
7 a.iza.ilable for his 1nspection at I.C. I. “This'you did_‘ .
1rmned1ately and thig removed a.ny possible hitch in the.
continuance of: negotia.t:lons on account:of the enquiries’
emavating from the Royal Exchange "Asgurnage., RN
You:s s}(pce;alj, SR




'~",_Mr }‘tmdmson L
; SSir 6 Bottornley,.
. Sir Ji Shuckburgh

S .*Su.G._GnudlL_.,_. ‘i,c

Permt; US nfS

Parly. US. of S. . N'\N{A
Sscralqryafsfale Q\C\f

2 NEFRVLR 31/9 A\
@ Snoko M ~\g~* )

I8 ,,,3.,, _,‘.mxm (0 ok o
&Am vm W @LW\‘“‘?“
“oao ,.‘,,17 """‘f"(" o\’,jcu.w
o sheik Q&\A..-n»-!m
e e

i . .
QEcE -

m 'u.Ocl ""’-9?
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s

the Seoretary of State for the Oplonies, o R (e ;
"' Dated #8nd Gotober 1951. Reaoived 1.6 p,m 22nd Ootober,
60850y
1d.329 secret. : ke
Rafersnce correepondence terminating with your o S5y S

@3 — : g
7 telegram Wo.313 Secret. Ono, I agrﬂe.Lb_gt I greatly regreb that - .
~EE—— g % +

preswoption expreased in olauaa”a of coxﬁpqny'e lettsr of 24th
September confirmed in Colonial Offtae letter No.17055/31' on -
35

2nd Ootiober was not brought out 1n telegraphic oorraupanﬂama
It wag to guard agalpet this aontingenoy that the ‘wording : .
paragraph (&) of my telegmm Ho,311 Seoret was usa;] “/Un((,l :
ond I urge if possiblo. ke matter shoupld be reconsidered on ] ‘l,;;
basis of this Goverumqfhaving Tight to diopose of- Oompany Q . .
amsets upon suoh terms a8 it considers fit subjeot tol(a} twelva
monthe notlge (b) the offer being genuins and ono backed by
ndequato resources (o) yibe Magadl Company haing given. ﬂrst
opportanity to resmme opemtiona.

Two, My advisers consider sale of any material
assets should be subjeat to approval of this: Govermment and that
Merriott asbould be inmstruoted acoordingly,

Three, As it 18 not presant intention to ferminatq ;
oonceBsion to the Uompany, -the lease of T4R aoeres and éix houses
and uuppl:r o2 3000 gallona of water per day at Xajlado suheistas

-

ent1l 1936, - we




B . . H i ‘nu:monl 5
. TRUSTEE & EXECUTOR uAunwu nounsaae
DEPARTMENT:

. TeLRGRAHIG Annn:n
foxNouD. -13& LONDONT

. . AGCERE
BY EAST ENTAANCS

gee ; - 3 : 2l C

T CworAL K I RN 51 : ' "-' B

\ " ‘,& ROYAL EXCHANGE ASSURANCE:-~—-""! D
; W 0.P.0. 80X NP #3G. aE’ E 31

- , ROYAL EXCHANGE LONDON, _}\ 1500‘\'\9 i

. oo or
. Y -‘-__ o
K 1sh oosober, 1931

5 . g

Dear Sir,

As !ruatu tdr thc de’benturdﬁaldou of tha llagu.ai Beda
Ompany. Ltd, , my corpontaon has been 1n£om.d of tha \pontton
in which the Company now Zinds iteels - nauly. ‘hiat Qun& o o
the world. eaonouto orisis the value in pl-\na of .sodn’. uh

N

i\ the contractions in the markets whiob normally taxe llaguu. :
& sods ash, the Ocmpany 1e unable to oarn n- ﬂehmi , '
.

-

3 g : 1 ‘ :
& undar whioh from the let Noveabe: fext it 19 obng«: to: pndhm‘
i & minimm of 100,000 tone of soda ash pgr enatm. :

N In view of the Gompany's gctu';ganon the Trustees -mm

dm—f\v

feol grateful to you if you oould 1n1'bm tm o! tho gtutudc

are 1ikely to take in this matter, and how tno lulnn oti

Ctnd (ad canbirenn.

Ths Colonial oft1ce.

~; ) ' o

L




ROYAL EXCHANGE ADBURANG

e’ 'm’m‘:’q o,f‘:m‘.' '



debantuteholdou in the nesotnuons wl}ioh miut‘ot necosuty
no- bn lnantutod to: the proteotxon ‘ofcthe- debenturoholdara'
ucnnty

Yours nnhmifiyj’.

Manager, Trustee:Dept.

The . Becretlry of atua for tho <
‘Dominions
~The. éounw. omoa.
Dm Strost

Dok




: Freast on’ 12/ 10:
Allen. /77(0 s

Ah Tbml‘mt i :
’I"s:rc Bouo»dey/Z /"“““"

Siv' J. Shuckburgh. ¥, 343 sesret,

: . Sir G. Grindlo; - : ,

) Permt; U'S.ofS. - Your telegram No.311 Secret,
Parly. Us. of S - :
Secretary. of State. §~7) {a) Prom my despateh of 2nd October Secret -

—t o N
i s you will now have learnt that propodal

DRAFT. te1. %

for valuation applies orily to event of

Goversor, Neirobi. offer fram third party during currency

of moratorium, and that your ' !

regadervitions stend ;

%M,M/%,r;

(v) It is understood that sales will

oPy 42 to Gov. ny sriday's be Bubject to pi‘ior consent of Government
‘Zir'uail { Bee minutes) )

Copy this to !f!r. Marriott

Director who will consult your Government j
with Mr, All\a/u'a compliments.

when necessary,

(e} T.C.I. now agree that Xajiado

. > L M dtmne oty a2
’ buildings should be MeesbedsdfetiissGstio oy

a8 buildings at lake and Kilindini, i.e.
not subject to disposal,

~ {a) Position is explained in enclosires
to oy deapatoh unﬂar referenoe -‘7""”{""‘5

. " . - I G I hava now- replied to Colonial

35 o o -
e Offine letter of and Ootober. giving

DR (PR U U LY Aupp




>

satisfeotory essurances on sll points, ';i‘h‘ek'y'
are now initiating negotiations witk Maga®t -~

Debenture holders and sharsholders and

hope it may ve -»ussible to put moratorium

in erfect ws rrom end or this year. I sghall
Wl Gaok fosschte ‘é&v

ne glse to ue mformad/by—t—a&ae:aa that you

ouw egree Lo my suthorising Jrown agents to

proceed in dus course with necessary legal

formalities on pehslf or Colonial Government.




§ —uurnonn T
CTORIA 4444

THE CHAIRHAN
(TR HARKY uuu'u.l.u.)

MILLBANK

« LDNDON S, w L

AT

9th Ostober 1981,

: T4 v
The Under Seoreta.ry of State- Lo 07 )
for the Colonies, e
Golonial ‘Office, /%t
DomihgiSy.3.W. 1, A '

8ir,

Uagadl Soda Company Limited.

We have to acknowledge with thanks receipt of your lett
of 2n@ October and beg to reply as under to the variqua points
raised thersin. ,

Paragraph 2. We note that the Segretary of B'tate 13 pxe
pared to acoept the pridoiple of a valuation of the compuny'
property ( 17 neceaaary by arbitration) which may be required 1
connection with 1%s transfer to any outside party, but that he
ounnut*ﬁooep: the basia of valuation auggeated. In those oir,—_

cumstanoes, 4thererore, we are agreeable to withdraw the latter

condition.

Pung;_agh We agreg that all houses and buildings at
the Lake and Kilindini ang. kanau}noud bo exoluded from the- '
property whioh ¥e woula be at liborty to d1uparsa.

 Paregraph. 4. o agreo that Mr, Marfiott, or eay ato-
oeaaox' uppointed by the Govarnor under olauue 5 (nu) ot the ,‘

&




TRob-IupEaAL CHOMIEAL, InpudTeiEs Lii

_9th-Ootober 193




. rnou lunml. uumv. lxmmu ann \

kThe Uhder Seoratary of Stata
e>colon1el drrice. :

9th Ootober 193]

it ahould be 0; vAny asaiatanqe to you
to: know tha e; od»cr timalwhioh we:have 1n mind ,barora &l; th e

Ybur obedient servunta, R
. ‘ ' IMPERIAI. cmncu mmsmms I.TD.

i Ohairman




e
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§

ok A°

=eocTiost C . \'1
DOL Ol’f‘iGE—@ : : LE
T Q Kanyu *o the Jeoretary of

S‘cate for the Golonies. o R e T
i)'ateaf-s:oatnb‘e-.vleai. Regelved &t 9,50 a.m. ba 6 Ootober,

Ho 311 Secret -

Your telegr&m no. J0C secrst fa) "Yisee no objec*ion to A

Imperial Chemic?él Industries m.al':!ng a valua\‘;ion for their

own pu.rpoaes grior to moraeorium, bat I mus+ aa}' that ths (e

X
reeervations/thia Govermment in pa{agruph 2 of my talegr

Pasin
3 “

‘0o, ‘286 seoret atand : ’ '\ :

(v} 4e ragards disposal of plant machinery stores aﬂc
‘no sale ghould be-alloved ‘Ji\hout prior approval ot

¢}

this Govermment, e o e .
(c)I will telegranh Bepq’);ht’ely regarding buildings
at Kajiado. ' ¢

()1 should be glad to knov if in your opiniaon
Imrerial Chemiocal Industries ray be regarded as proénecnye

new lesspes




17058 Kenya.

g

1931.

“sir,

- a —= I am direected by ir, Becretary
=
) Thomas to acknowledge the receipt ot
2
o N ‘
(Ro.32) . your letter or 24th September, and tc
. Y, N
offer. the following observations
CHAIRMAN, ’
upon the propossls therein contained
IKPERIAL CHEMICAL )
INDUSTRIES, LTD. v§ for meeting tne situatiod in regard
to the Magadi Soda Company*s con-

3
~
- ‘ § templated derault.

<. Mr. Thomas is prepared o
Rriune I
) : conrirz the presumption sxpressed 11/
" ﬁouw—g that, vetore iving notice

' of terminetion ol the moratorium,
5.

the Govermment o: Kenye would agree

with I.¢.I. the valuation (fixed if

nécessary by arbitration) pu snich the

sxiating musets ghould be taken over ~'H

S by théinew leasees. He is, however, M

un&blq



unavie Lo gCcocept the basis suggested
by 1.2.I. for sugs & valuation.

. "he Secretary; ot State
8CCEDLS A8 rea..aai.e 1o principle

thre

e,

uwrds cainterance

0L plar

~ur ie cer -
'y [T
" i moald GA i
al , L 2 ‘,.uc' )
S bE
v L 4 B “art,
o B . ] )
samln R P O S FT TP
[ 2 Lru at
. a4 on a.
e at
- cole eriat ye
. . & Loard
. . ) wld 3




reached;. negotiations will: be:Te- -

qpensd;: vend’ théf‘-' 1h the event of-ra-

opening,: ‘é.’d"aqua.fé hoti'cé?fvwi
: Y [IYvaE

tcuc-overnment. %L\' SW \W‘\*:N“"

will be aotively nontinued by I C. I.

6 Subject to tha foregoing S




. prepared -to

© ofXenya full. &Q,é,ﬂPE.anué 6% the

' ﬁi‘opoeals enuﬁez"aéédk;‘j;nf’ybuz; ie.l:tg}'
Tbe points with whiéh the G?vpr‘no:‘c‘;-
is notr.al-ready familiar are being
communicated to him by telegraph,

and he ies being 1nvit;d to signify
his concurrence iEx the arrangements
at the earliest moment practicavle.
Subject to any rurther poj.ntj.s which

may arise Irom Sir Joseph Byrne's .

reply, the Crown Agents ror the

Colonies will be instructed to¢ met L4
on bebasr of tne Jovernmment or ‘enys in
re matter, end the communication

from t.e te.adi Sode Company sugggsted
in the penultimate paragrapt of- your

letter snculd eccordingly ove addreased to SRR

the “rown agents. "

(Signed) H. T. ALLEN e







o/
¢




with them a valustion (to e
fixed ir neceasary~bytarpiﬁfaxiop)‘

at which Magadi Soda Company's

assets should pe taken over by

new lepsees.

{5) Your telegram 286 (Mo.24) -

Pl Gy +L.l. agree to adhere
,,/,,4 Gt (feferredy o MJ
tc .lsuses aanod—xi Leases‘ o far

. 88 ke mulintenance ip reazongble

v eendition 1 neerned. "hey suggest

that vie srculd not tind them 4o
melttais piunt o full worging
¢rder, ncr prevent then rrom

R Piunt, muchinery, looge

tolig, Cirniture, slores; alsc or

build?, - Yajtade, Ovje 't 15 g

Vord ex e sive me ntenance costs

OL Lt e%e ¢ .ant, ety. | regard

LE) as reasonapig;
Ve dution ol w<sels ynder {a) would

OF 2iurse s raguceq proportionately
P5kals She fop :
G M&sn—;m?(; under (b},
«




active contihd&gio’ei ot efforty

purifying process’ for: oda, %

of your Goverfiient. I trugt ttu_it ‘:}dl; will

inform me et earliest 'p_oé‘aiblé gié.ﬁé'pha bt

the arrnngomeht.




appointmez.lt of sucoes;or to Marx;intt,
should occasion ari;fm The‘y»"ar.zfe ala'o'f'
being asked for sssurarios regaird_igzg: .
active continusnpe of ef:.’\)prtsi t‘c;_‘ £ind
purifying process ‘for soda:, £ have no
reason to suppose that they v;}ill‘?riakdlihe :
to accede to these two conditi‘ons.’

It 18- my ponside;ed‘yj‘gdgmzjahf}
that the arrdngement as. g whole irs‘_vghe,:‘

bast that cen be deﬂeqd “in tlleiiﬁtfexjeslts'.

of your Goverhment. I trust that ydu Wiil
,1nrorm me at ea.rlieat poasible data that

crozm Agenta muy be 1nstruoted tu _te.ka the

legal action necassary. to giva arfaot 1:0 f’{

the arrangament o




Yo further annouficement;

‘confidential or otherwiss, should.of .

«

course be mede until aﬁthoriséd by me.

G Feek,




F

NOTE oN' T.¢,T.

éléﬁses«l:anﬁféfﬂfﬁﬂése’pgl;y”@ ot
;tth the pfopoaalsééﬁf”tp the‘dbférgbnfin;tﬁé .
Secretary ¢f Staters telegraﬁ'é?,&pthﬁédéﬁkad‘lﬂ
on rile). - COT e

Slaues 3, "This gorreponds’ to p&rd.~2lf
of the Governortg telegram of 10th $epﬁembérJ(Nb,:2
¥hioh wae replied to yp para.

2 of the Secretary oz
State?

8 telegram or Septemper 15th,(N9L:§6). il,qawv
point,

however, ig 1ntroduced, vig., the guggeatibn
P : N 3
msgs:t\\«ns«am‘(\n:«.lua.tion in the svent of the‘a,ssetsi‘,
being taken over by other Partiesg,

48-to this gpa’
mny minute. (:? L

Llause 4. Thig contains the prdviaipnﬁf

of paras. 3 gpg 4 {a) in No. 20;  the provision fdf}

reeonditioning at the Companyts exp

ense is touna.
in para., 6 gr No.

24 and 6 or No. 28).

Clause 5. Thyg appsars to foliow the %

ganeral linegg oy Para . 4 in 24 anq perat~y (b)kih,fy

graementg gpiggyed to §n’go$
appear in any or the Leasea;

2b. The water Supply a,

%

from the minutes og:

20086/25 it 868ms that one ag any rate oftthé‘.>f

Agreements detes bagk to 1914,

> - j but a5 & mgyter o form the péint
'ueiv}

? 'to the Governor,

Clauge §.




replied to in pare. 7~:b£»26".

Ko ¥ 1
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‘out that thc timmoial raaultn roz 1930 una :hp rarecn‘a}a tor‘

LONDON S W

2ttn September 1931.

Y

The Under Seoretary of State

Tor the Colonies,
Coloniel Ofrige,
London, 8.W.1.

8ir,
BLGLDI 8_0_2 GOHPANY @@.

¥o asknowledge receipt of your 1atter No. 17058/3 of.
the 18th September in the above conneetion, and beg to give
you below the proposala which we have to put fonard tor
nmeeting the situation with rewa %0 the Mngadi Soda cozgpgﬁy's :
default. S

In order to place: thess Proposals in- paupeotive 1t 13
necessary. rirat ot aJ.J. to make & tyiet x-eroranca to the pre—

- sent aituation of ‘the Hagau compu.ny.’ The eancrnl naturas or

the fastors lhioh have led to the declino in the eoononio ca-
yasity of l!agaai (namely the " limitatxona impozed by q_uality,

compoti,r}on etc ) hava already been desoribed in tn&lattar :
‘amt to -you by that cnmpnny on Dth Ootobur lut year and th‘ra : :
18 no need tp rccnpituluto these here. ' Tt nurticaa to point




'by I O.I. 1t3 collapae could not be J,ong dalayea.
I ahould. be.made olaa.r aleo ‘that " gén

tho Konya Governmant ana. nailny Lmniniatration, an 'Q-hould car-

tainly bs avoiaqa. 1t, a.a u benue, o. better altarnativa
existx. k




FoSH lurmauas, Chncar INpusTains Luiires, - <N

tha details ara as i'ollotsz— Sl i N
(1) mt tha Masudi ontput -hould. ror the presant

(2)

{(3)

. on the Eugadi 1eaaes, and that tha nupply or :
: Eagedi markata b t:anaiterred to ‘the Engliah Wor‘ ;-

It 1s preamd that any or:ers ot tma n&tug.-c uu‘

diuoont:lnucd by mnana of a grant ot‘f'noratoritm -

of I.C.I. It is sugaestaﬁ that the pario¢ or tha'
Hnre.torium ahould be for ten years, . and mt Iithin ____
two years of the e:pi!!y of that pariod. I‘c.I. should i
glve notice to the Kanya Governmant as’to. uhether T
conditions had imprond aurrioinntly to Jusﬁ.ty t.’ne _-;~
re-~opening ot the Hagad.i lforka @d ir: not to- sug—

gest térms for:an extansion.- - g i
Thet I.C.I. should pay to the Goverument of Kenya 8
sum of £10,000 per annum during the currenocy or tb.a
Koratorium by way of campensetion for the lqag of :

royalties, profits (if may) on rallway traffic. eto.
. . B )

Thet the Government will be/free at any tims durlng
the Moratorium to consider offers from otl;ér ;;qi;tiga_'.'
to open and work the deposits; and should anyk_‘oi’re.:.j,r
be satisfactory, the pregant Gompany will- ba givém

the first refusal of recommenoing operatfons. shéuld'
the Company daoline, the Government nay tamnate the i

Homtonum on 1z mnntha' notice,




T

{4)

'-uurmﬁn\a\fsua be Teoonditioned: at ﬂm company'e'

tion at which the Magadi Boda. company'a aasets ahould
"mis valuation
could ir neoessal‘y, ﬁe rixad by arbitra.tion, »but. we :
should 1ike to agggaat as a minimmn tigure the totai'
capltal .cost to I.0. I. otraomiring the assets of the

undartakigg, plus the ° "t of maintanunoe dur\ ng' the
Moratarium, less realisationa..; o C R :

Y

During the Moratorimn tha Railway Administration :
abould maintain any sections oi’ the Magadi m'am: or
Port Branch Raill'ay which they wish to opera.ta, up _
-%0 the stmu!ard that msets their traffic requirementa.

smilarly, any pections of the 11ne net zeq_uirea;tby
the, Rnillay Adminiatration ahall be maintainea by the
Company up to the standurd neceaaitated by. their own.
traffic requirements. = On the termination of the?“‘
Horatorium, any aeotions over the Mngadi or: Port Branol
Railwag ‘whioh hq,}re not been fully maintained on a soda

expenss up:to the ntanaurd. raquired.




(6)

i
i
b

J

-pot bind the Gonmany to mninta.in its plent in tull

R e v

An forna mm rega.rd. to the ngng Iater eupply 1n ;80
for. es:is. raquired to Bupply the Maaai troughs tha
Ka:liado Settlement ana tha.t seotion ot tha 'branoh .una.

which. is at preaant supplied. by Ngong, and whioh the
Rallway Adminiaimation will requira to maintain Lox - ;
their omn traffic requirements. The remainder of

the pipe line uill only be maintained eurriciently to
meet the requirements of the Magaﬂi Soda Uompnny tor
its own employaea. With resaxd to tha Suerre tater
supply, it is suggested that 65 no water hag ieen :.‘ ‘ :

forthqoming tnom this mource for. many years, thia agree-

ment should be glven up by. the CGompany. et

The Company will adhere during the Moratorium toclaeuse
6 (1I1) (A) of the Eprt Le&se and clause 5 (vii) tha
Lake Lease in 8o far as the meintenance of their pro-;.
perty and ,p&ant in reaacnam?n condi tion is conoerned. -
It is suggested, however, thet this oondititm ahould

working order\por prevenb it from dismentling, removing,
selling or otherwise disposing of any buildings hnuses,
plant, maghinery, loose tools, furni ture, atorea eto.
“The..obyect of this stipulation is to avoid exneaaive
maintenanoe doata ‘during the poriod of the Moratorium ’

on plant and maohj.nary which-may be obscleanmt by the




: Zd.th. Beptembar 1951.

,time the noratori\m ex'piren, and having regaza.-to tha
' oot that the 12 fontns! notioe period. should give
'.tho company mnple tima 1n lhioh 'bo re—equip f.h.e works

for: a aatiatactory output capncity.
&

- (7} T:C.X. will undertake tha.t all uutstandins liabmties
g ‘j‘ dus to the so;e/é{nz and. ‘the Railway Ldminiat:ation, by
the Magadi Company, will be met bei'oq:a the Mpratozjj;\ug.

commences.

(8); Although the operation of many foregoing clauses will
have to oome into forse &s & matter of form ‘@/ayee-,-"
mext betwsen the Magadi Soda Company end the autho.::I.#‘

ties, I.C.I. will undertake to see that they -are pro-

3
-

perly carried out.

As regards giving practical .effect to the Bohema; it:1g
clear that, as the cessation of output would contravene the pro- ,‘
visions of the Magadi Leases, and as it 1s mot desirable that -
the Leases should be abmgated in the present oirmnnatannes, 11: |
is neosssary that the lease proviaions ahould be 5uspended.. Th:ln-‘
formality oan be completed by an exohange of letters bamen the
Magadi Sode Company and the Kenya Government conferring the‘_, _
grant of a Moratorium. By this means the Loases uould‘aukt&mﬁ-‘-
tically oparata;again n-cm the moment the Moratorium. was littad, "
and, if the undartaking passed into other Im.nds, thay could. bo.: wi
terminated In.,the ugual manner. ;



i sheer we

The .vnaer‘l‘ sme'tuylbi-' 's‘hm.’ 2{ :
" ) o

stookholders, ve hope to anquira rull control cr tha Magadi
__‘,_W____.__!Xompenm.,_m_:ougping—se e : i
convaraion opera.tions being smueutully carried out, as we are
mturally unable to bind an adverse majority of stookholdara
and Sharaholdera. At the present tima, houavar, we have ’ﬁ:

reason to suppose that there will be any suoh dirﬁeulty, and ve
shall, tharerore be. gled to have on behalr or the Government ot
Kenya your gogeptance in principla’ of theaa proposals ‘80 that ta
may proceed with the negotiations with. the Btookholder;r ami e
. Shareholdsrs with as little delay as rossible. ) 8 e
I have the™honour to be, sir,
Yoursobedient aervant

/qugm_




: 55;‘116 Gﬁ;xdlc
; Pﬂml Us.ofé
oo Pally us. of 5.
Scmkuy ojSlau

‘DRAFT.T mmwy‘ b

xer L k & n‘m' %o 6p§_r'at'e,fh‘a‘nconoéaaion*to the

minimum 1inite or output q‘equirad
. 5 ' e
o bengHys. 'J.‘his will douhtleaa

involva & naaaatign of output i’or 8

: pn‘iod% 3iauuaaiona ara antively .

y prdoko‘a,c‘ubngklg‘eﬂ w:lth gy viuw To arriving i



MAADY, Kenva covopl f
“""‘""f uu.mmm %

TeLrraone:. VIleA
'm.m:uum HODAGADI IONDON

'um K. Auu.c e

WF LUTY|
T nuumrr
D.MARBM;

.G, N1CHOLSOK (lwrvcuu--hl.)' & L CZ?/ . /g: P /%m

G, A, BAUNDKRS.

B Pen ]
TTth Septamber, 1951

The Under Secrstary of State,

ggi:x;;als?gri? o e %é’)

Sir, ,
¥y Board have instruoted me to notify you that owing

931

t0 the unprecedented depression in trade consequent upon the

« world orisis, it is impossible to market an sutput of soda up

. %0 the minimum required under the terms of the Company‘s leases.

I thersfore now glve you formal notice that this Company will be

unable as from November 18t next to operate the concession to tha
ainimg . limits-of output required. I

We ahall a8000rdingly be glad 1f you will ad\‘:@a g of

LI

your wigshas in the-matter. ,
I have the honour to be, sSir,
Youryobedient -sgx'vnnt.
geatent Sez

For TR® MAGADI SODA co;lfﬁ ITD.

(4.B.Gawlar)

Lopydnp.Lhim Indunslinis 4 g SEP 1
;;7;7 G” T Sizemat,




a.qGompa.n isun sr

@ from 50, 000:

;,‘.N

tpns to. 100 000 tons B yenr a8 from thefist Novamber next

?agreamen} to inaraase its output of sod&

(its presept output‘is-about 45,000 tona), hut owing to
. world eonditions, including laok or market,.thg~00mpanyis

unable to fill its obligationa, present of proageotiva.“
« Sir Harry MoGowan,of ‘the Imperial'
Chemical Industries, which heas been: financing the Magadix
Soda Compeny has submitted proposa}g for,a morgtor{gg fc:.;
ten years, the Government to be paid c;d,goo'a yéai7§5 J:‘
reimburse its lossss. ' - s L
There seéms ng reason-to doubt
that in present conditionse the Company cannot contﬂnue to
work on an gconomic basis, and arrangements on tﬁa‘linee
proposed appear 10 o:ifer the most satisfactory solutfﬁnk
possible in all the ciroumstances. It is understood that
there is no intention to close the works parm&nently,'bui Kzﬁ
it 1s desired to re-open as sogn :¥:] econom{oally possible,
and there ig obviously =& strong incentive b\\ﬁ\_so in view
of the large sum already found by(gmpnrial chemicsl Industr;‘
ond their further liabilities unde;[present propoauis, aﬁdf;
for the redemption of debentunes. It is estimated ﬁhaﬁ
these sums would amount by the end of the moratorium perigd’
to over £700,000. It is proposed to make it a cbndition of :
acceptance of the scheme that Mr.Marriott, the Government
Director, should be placed and kept in snch a.position thut

he is’at all timea able to form an opinion aa to the

-

feusibility




Gavernment.‘ 'I‘his oondition, eouplod withk,h (

much larger sum, e e 7 ;

It was than pointed out to tha Gov rnor

in reply tha.t ramsal to acoopt the presant of;fer would lead

to a ceaaation oi’ operations (whioh 15 inavita.ble in presant
ounditions, whntaver arrangement ig mnde) without any

;»compenaation or ea.feguarad or prospé"ot or ﬁnding? an, 'eventual

ia that onae wlthdraw all auppont :tram tho Usgadi Soda - ;)\

Ccmpany and wilmparial chemiual Ind.uatries 15 the only

: body whioh wo 1d make a4 similar oi’fer, whioh thero vma i

3 every resson to balieve was tha most favnurable that oould

be obtained.; Aluo,, thare wnnf' grave rislc thnt rnrther

delay _wou‘ld lead to the oftar baing modiﬂod or

;iwi ndmwn. 5 r’ R Byrne then repuod ‘that 1n vmror the”

facta he lmd no alternutivo, both aa Govern

COmmiauionnr, but to agrau LT 1a umleratood tha
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uo.2$’0 Secret. ”r
Your Sec};‘et telegrem 286 Magadi . v - i

(1) Notice of .intended defaul'ﬁ -‘fi‘a‘ ~
expected to be received from Company thi; :
woek and Imperial Chemical Indusbrie?ﬁi.l_]
then be given opportunity of formulat:;ng«:
proposals for moratorium. On receiyixjg .
notice I will communicate with you again
a8 to statement which may be made
confidentially to Reflway Council.
As r:egarde other points
mentioned it is @derstood as a reault»{:f
discussion with Marriott that attitude
of Imperial Chemical Industries will

be as follows:-

(2)




" (2 Mo aifficuity s to

underatanding thet it woul
‘.kQ£fer bgckq&_by adequgﬁg’rpéaﬁ:éeﬁirk

() and (4) (s) Branch Railvey. It will

% be sugzested that during period of moratorium

| Company should be responsible for meintenance

for their requirements of section hitherto

used for soda traffic only but that Government

should in respect of any section it may desire

i to operate for other purposes continue to be
responsible for maintenance up to standard necessitated
i) by such traffic requirements. (b) Water (i) Masai

foeals . -

rsquir%/Company will definitely agree to observe

agreements in force regardinz Masai troughsp As :
regards Suerre supply necessities of case will be -

met (i1) Kailway und Tevermment requirements, It

wil) e suw-esteq *ngr hallway Sovernment and Company s f';

will ance continue ty provide water under the

arrancerants 4t sresert |n ‘grea

(5)




@ ] (5) ¥o diffi_cuity’ gut_i,cipat,éﬁ 5 ;_:.

(6) On expiry of moratorimiall =

sections of Megadi railwé.y _’ﬁﬁath'ex?v " =

maintained by Compimy or x:ail-vjf':gy
administration during peFiod- of |
moratorium will be reconditioned at
expense of Company up to stendard
required for transport of -soda‘af;;;.

(7) This will of course -

{
\

be done. ,.,m,




f)riaséhg;;; SirC. Bottomley
e Mr. Marriott (Govermnsnt

D1rector)
Yr. Allen. e
It was agread

(a) The Magad: Soda Company should after the

Meeting of the Board on Thursdsy the 17th'September - |
comminicate with the Colonial Office giving formal
notice of intention to default. I
{b)} The Colonial Office should acknowledge raceipt
of notice and say that Governor is being informed by
telegram .of intention to defemlt: sdd that it is
understood that Imperial Chemical Industries have
proposals: that the Seeretary of State would be glasi
to receive them and that a copy of the correspon-
dence is accordingly being sent to Imperisl Chemical
Industries to afford them an opportunity of putting
their proposals forward officiaslly.

(¢) Send copy of correspondence’ to Imperial Chemical
Industries saying that,the Secretary of State will
be glad to receive as soon as possible the proposals
®which it is understood they are prepared to put
forwerd. ‘

(d)} The suggestions in the Governor's telegram of
‘10th September (No. 24) were discussed and the

terms of a reply wers agreed as in the telegram in

No. 25 which has now been sent., (It is understood
_that the views ag 1ndicated in that telegram w111

be embodied in the proposals to be submitted. hy the -
‘Imperial




“f0010n181 Offlce reply to Imperial Ghem;cal
;Industrles Y e
(%) “As -regarde Al

.proposed conf1dent1al /f//\
commnication to tﬁe Ra11way Cnunc11 at the '
meeting of the 23rd September it- was agread
thet the commmication should take the form of
a statement that notice of the intended default
had: been received from the Megadi Soda Company
that it will doubtless involve a cessation of
output for a period and that discussions are
proceeding in London with a view to arriving at

an arrangement.




avom oreating undeairable preoedent B

an Grem‘. of moratorium shoul& nat preolude

this: Government aonsidéring offers frcm othex in‘cereata and e

terminsting moratorium on 1g montha notise m ahonld auoh

3 offera be received ‘Zpresant mnera would first be giv?

. opoortu.nity {o re~open worke.

' 3o GDEPW ghculd state thelr propoaale
regarding mpintensuce of “Branoh Railvay(ies) end’ Odmpe
Properties and water supply -during the period of mbrétéhdm

) % Railway admnietratien must ratain right
%0 cperate or to ologe any sectinn o:§ the branch lina and for

this purpose companw must‘ aintali nuff’{oient water anpply to
’ ,ent requuemante and alao to

,}.‘{ezmrvau
Dur ng-the pertoed of mora‘koxium ;
-ccmpany ahould be held gtuatly to teyms of ulﬂ” 6 In(a)

DA

o of: Port Leasa and Olaaw

b expanae of Gnmpeuy

On Bxpiry ot mo:atormm nxw Bcotiom
. ‘nz Rnunay which he.ve uot bea' :mlly ma!ntninea %o b\a

‘




to dnta ‘ z the mqretorium.







g

conyisead that negotiations elready

s gonducted have produced the most favourable

¥ Gt it -
©offer for the tuet can be obtai}ed

/s

. and L.axztherefore strongty ‘ef-epinmten SR
© thai thed offer should be ocdepted forthwith. T

el Deeiotrt-rROd rther delay will involve 7404’6-
rigk of exieting offer being modified or e

withdrawng In tne clroumstences J—feed—thet

trust that you will payy de prepared to

- ‘BgTree -7é inform me accordingly by telegraphi.
\ - ,

Reply urgently required.

SECER.




'ieveningaof the 3lst Lugust.v,

Al I s i,

tion on the output of 100 000 tona whiah the_Company 137'

required to produce annnally after the_315t October

seeing that in the present state or depresaion ther would

be absolutely no market. for the incraased putput even it

produced. Further, he makes tha point that the railwnya

hitherto contended that they carried soda produuts at a

loss, end in his opinion, thiawwould apply equally to. an
d & :

output’ of 100,000 tons. RO a

Mr.Marriott ia qulte clear thntkit i'j‘
useless to go back to Imperial Chemicnl Induatries'with any.
proposition on the lines of that put’ forward by thev L
uovernor the only result wou1d~be that they would‘refuse

eny further support to the Mugadi Soda Cumpany.‘ In thnt

case the Company or the dobenture boldera, not having
funds to ecurry out their obligationa undur the agraemont

in order to dispose of the undertakins (thera haing

rsquast for a moratorium, but(without any. offer or

compensation even to the extent of £10; 000.. Tha vLew




: #, - : g
'dispoae of it, anq{huva it left on,ita hands minus the

210 000 a year offered by I C.T. anQ/any safaguard whngithev

resumption of operationa aqa euonomically poasible.u

ur.Marriott said that 1. I.‘at f1ra:"
wanted s twenty years! moratorim He thought he had done

an good 8 atroke &8s poaaible for the Govarnment 1n gatting

the I.C.I. to egrea to.-8: shorter term of tan year aleo. to
meke-the offer of an ennual payment of slo 000. é;iihuught
1t possible that he might be able to serew the T.C: I =up to,
say, £12,000, but he thought it would be bad polioy to '7'
force them to this grudginsly as it would react in other ; ;
ways to the dlsadvantage of the Government, e, g. thay might
refuse to continue the efforts to find a purifying pruoess.'
He was antiafied that it would bg much betterito aacapt theV
. clo,ooo which I.C.I. ‘has offcred with the other aafaguards‘y
to- whioh the Compeny are at preaent prepured to agree.‘ "'f
ur, Harriutt ia nervous thnt the position .
:121 worden, and I.C.I, even withdraw their prosent

o~
offer. He theorefore ocon dared that the only possible

course’ for the Secratary . of state was to 1nsist upon b

aoceptnnca of that offor. I pointed out thut this would

1nvolve overruling the quarnor and High COmmiaaionar 1n a~?

vary 1mportant matter, and I thousht it would be ditflcult—i




It will be seen that the Gove‘ nor

- refersin- the penultimate paragraph of hia telegram to the '

1088 10 -the Govermnant which would reault Prom. the with- :f
drawal of the, circulation of monies spent on wagea, local
purchadas, otc. 1t was antieipnted that he would do this

{aoe the firatparagra.ph of Note of: macussion in@%.l

but 1t was: agreed that! this wus 8 matter which: couldv'
kmrdly be taken.up with I.C. I




: Tranaporﬁ Kenya-Uganda o the Secretary of S“”te TJr the‘ co”

01‘

o Telopram from the Govemor of Kenya and H1gh ngfmém T

*fnatea 19 Augu;t 1931, Baoemd 6.12 p.m. 19 August 1931. e

rﬁo;zéz. Saorat T aii unable to- oontamplate praot:[oally total

cesaation of ‘thig industry and “to’ allow Oompany which hag’ :

aonsistently avoided its obligations to retain full i‘xght fo

in effect an mﬁefmius veriod. '
The offer of £lv,000 per annum is in no .gense sat:.efac

tory since from torms of lease railway. is entitlad to expect

shipment of 100,000 tons per anaum vide olause 4 (v) (a) '

The revemue for 100,000 tons of soda would he£92,/500
per ammum revenue from resulting returms traffic would be
£30,000 whilst harbour and Port wouldwamowat to £5000 p@ A
anmum, ‘

The rallWay would demand &8 & minimm towards paymenf
interest and mamtenanoa charges on equipment provided and
alse towards recoupnmt losses already inourred sum of
£50,000 per annum during whole neriod moratorinm i.e. £‘E)2‘ 500
guaranteed under agreement less direot cosi of hanlags of
100 000 tons of soda, :

4s far as Colony is concerned fiatter of far greater -
importance than loss of royalty and customs dues ig withdrawal
from circulation of moneys whioh would be _apent on gboud ﬂOOO'
native labour”galaries looal purchase eto,

_ In thess eiréumatanoes . strongly adhers to view s
exprosged in my_deapa‘tqh 4th March Confidontial No.28 1931,
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In the meantime views in your'éeﬁpatéh-
have not been communicuted to Compahyu‘

maller _ s
but 3t hus been receiving attention

¢ :
of Imperial Chemical Industries in:
SEE el
copsultation with Larriott and leffer .
now received fron HeQtowan in which
he represents that the conditiong’
i

have worsened since lust yeur and’.v. .
Imperial Chemical Industries view futurs™
of Mugadi Compuny with serious concerng.

Fotential markst for Magadi esh is stated’

to have ;:;tructed.still further and. o

~ .

prige levels now ure fur less remunerative

¥

and without support from Iméer;ul

ReE Shemicul. /




Y

“ag 'ijrl’t_ké'grm Sl

iy

TH tyéituééion c@n!&érdly ¢

tinue indefinitely and Board of

luperial Cheaicul Industries now
submit proposals of wi.ch the
foilvwing s a summary and which
. :

the Qard vei.cre would Circumvent

presert iiacaditles. !

N
Ol LeTin8.  aatall  uL ul
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'outward traffm . §

20 Royal.tlyes.f?'

3. Port Dues;

4. Customs Duties.

As regards item 1. it hag recently
been demonstrated that Megadi traffig .
is being carried at no profit to the

railwaysy From figures collacted hy

representutive/of Company in Kenya

last yeur it appears that it has
actually been carried at a loss to
the ruilway end that little or no
profit remains even after including
iprofit on- inward traffic (i.e. ggores»->‘;t%f
bags, 0il, ste.). [Prima facie
therefore it would soem that cessahou g
of Hapudi traffie would actually T
be udventageous. Therefore in ‘

-

arriving -




cernedsy If all these gourcesiof:
revenue including railway, rates are

calculated on « maximum tonnage‘at

In Rk tone
mres:nﬁlr&sége of 50,000 per annum

it 1s considered that = sum of £10,000
per annun wouls wmply cover any loss
unds o ths schemep as cessulion of
outlpal wiuid tarectiy conlravene [ro-
Vis.ouS v, Lgedes Ll Wiuld be LECESSary
1T l.ow [ r oL ilops Lo ve suspgended.

ihas 1 L, Lgl

Le 40t Oy e aoratorium

[N SR ter vears.  1f moratoriunm
be @ rzeq anc assuming Coneiiions above

N

B
LeDLLonu el L 0 U0 Lad Years &f/ff"“
ex, L7 s ved sutficiently
v Lore- kb ol aapedl works
Lo . stat lnal arrangements

snsion o MNaoratorium




that he is at 811 Limes able

form an opinion as to the feasibility
of a recoumuencenent of the opera-
L
tions on aun econamlc bag 18 that
when the Jovernaent receive a
rej.rt irom o fln Lo the . effect
that th1e .oantl hat veen reached

erilial.ons will be re-opened

an. el Lnone event of re-cpening

. ‘
a'. oLule foL.le Wiil Y g]ven,«’?’%ﬂ‘“"‘*“‘lg

r- snenl8 20 Jlatue 5 {iv)

Aafee
Y] 167 il oo NanClali
i 5 o rred Ly
4w “ 4w o.ait salepUards
T seuiie Jperations
ax DR S lusay 05 lbleg

e )
Demy .. Losuredyss thel efforts
G oond pwiooany Lrucess ace beipg

and

productylve

“on’ egonomic bas




make necésséry éfranééme

with virious interesté congernedf
if scheme agreed in principlep

In that case I should in due course
inform you us to time and nature

ot public announcement which

gouls be made.

'xn the proceeds from hut and poll tax ,
- Et wus ugreed thnt thls wab matter v cth%

be taken up wlth 1mper1a1 Chemlcal Industr‘ g8, but iy

s ) mntter uhlch would welgh wzth the Governor,

who would no_doubt p01nt it out
Mr. Karriott su1d that a mater1a1 pointiwas

what amount Imperlul Chemlcal Industrles could pay

: 1f surewad “up.. " He said tha thelr orxg1nal idea

'u moratcrxi of 7 14 or 21 years, at the1r d':




cannot pay under present condltlons. He p01nted" ut

aud sunk £120 000 in the Gompany, they wculd;
find & further total of £100 000" in. the ten year§
under the present proposuls and": 1n addltlon they wers

llable to radeem dabentures at the rate of £50 0
a yenr gross ~-the whole of these llabllltles o 1d: o
at the end ‘of the per1od of ten years amount to ”720 000

and it was. obviously to the interest: of Imper1a1 1; :

Ghemloul Industrles to resuscltéte the Gompany 1f .
p0581b1e._ Theae faota 1n themsalvas operate ag" at,
aubstantxal automatic safeguard and in addltlon to: the

further safeguurd of the powers whxch 1t was suggestgdr'
should be’ glven to Ur Murriott there’ 15 the fact that

“0lause 5 (iv) of the,zgle lease the- COmpnny 1is i
requirad. 1rrespectiva of yearly mluimum work1ng

o continus to work the depoalts to the best economlc
: oapncxty. g It is a provxsion that Mr Narrxott Bﬂld

s e hud used effactively ins the past. S




0 arrangemente as a;x 8ix yenrs' tuue e these matter k
) up conditwns would be S0 dlfferent thnt there

‘ ;there was llttle prospect oi‘ L{agadl prodﬁctlon provmg
economw until an effect1ve punfymg procese was :
dev1sed. Mr‘.uuarrmtt Md sa1d that althouxghﬁ‘ v
- Magadl company[ceased expermentmg Brunner ond werV

'actwely coxﬁnm:mg and would actlvely contlnue tok 3

' expenment and he had lxttle dou‘bt that one of t:l:\es~ :

days the uhemlsta would stumhle on the solutmn.
_8ir Cecil Bottomley pomted out that S1r

H. McGowan's letter made ‘no. refereuce to the provmlons

; 'suggested nt the prekus dlsousé'rmn on. the 9th July

; Lthat; three months' notlce shouﬁ be glven before work

. was started and 8ix months more not:ce before prodnc _

'bion reuched the full rate of 50 000 tous a year, and
_that thera ahould also be: some provxalon for the dead

“rant to merge 1nto the payments undar tha agreament

'when work began ngam.h Hr.Marnott thought that 1!:,‘.5'?%

wus undemrable tq mt;o too muoh detml 1n it

would probnbly ba mutual ngreement to scrap athe




j ‘dussed._ Mr.narrlott aald that 1ﬁ;was verdee51rab
that the whole Shing should: be kept strmtly :

confxdentlal untll the Imperlal Ghemxcal_lndusﬁr s :

Fould: maka theit domestlc arrangements for whlch
purpose he: thought they should have a perlod of
gix months. Sir C. Bottomley referred to tha "
difficulty of giving so 1ong a‘perlod hav;ng_rggéfd'
to the fact that the Estimates which ﬁoulq be' Li”:ﬁj‘
affected would be under consideration'b¢f6>i,thbﬁ;: o
and Yr.Marriott agreed that he would later try €Q,?Q}T
endeavour to expedite matters in order to avoid
this difficulty. It was agreed that the Gove;nof:f
would have to be warned to keep the matter con- ‘
fidential and be told that he would be -informed later
when and how much of the cat could come out of the
bag. . %
1t was also &greed that a short reply r

Secretary of State was communlcatlng with the
Governor confldantlally by telegram and that a
telegram should be sent to:the Govarnor puttlng

the whole ‘matter before ‘him and pressing for:

llmmed1n§g consldaratlon and, a very eurly reply.— :

' Mr.Jarrlott usked whuther in’ addltlon to

o :,1nform1ng




J“.n:fé_i'xfx;ihg_fsir «H. McGowan that thls was being done

‘?that the: proposals ware 11kel"_‘ £

go"t‘hxléﬁgh. Sll‘ c. Bottomley said- however’ that_i ity
Ty wis q\nte mpossuble) to agree to that since the

’f‘l‘»'j’matter was' one whlch would have to g0 before the

: f‘jSecra‘tnﬁr/of btate personally before any belegram '
( ‘ ‘~,,“.".c0u1d ‘be’ sent and that 1t would be- one for hls n

7deo1s1on after the Governor had furmshed hlS v1ews

in reply.



mPERIAL CHEMICAL nousn. R
LONDON,S.W.1; e Gt

. The Undar Secretary of State, R i SR
Colonial Qffice, il S R
i London, S.W.l. Rieeinl

MADI SODA. cg}gm LIIHIKD ’

On the 9th’ October last yaar a 1etter was sent to you

/‘57] %“ by the Magadi Soda- Co.,Ltd. requesting.a modif:lca’c:lon of the ;“} v
2z ‘} l[agadi Leases, owing %o -the fact that in the . then existiug world

-\ economic conditions the Company was finding’ difriculty :ln ’

S maintaining an output of 50,000 tons: per annum, - and tl_jmt they :
J consequently regarded it as impossible to fulfil the 100,0“0)_'5011‘3
i per annum minimum which the leases stipfilated should be de’Sp&#éhéd
,; as from November lst 1831. ’ . =
i Th:ls matté‘;'%has recelved the.attention of the Kenyﬁ

:\ Governmant, but in accordance with the suggestion contained 1n

Lord Passfield's letter to me of April 6th last, their visws have i
not been officially comnnm_ic/ated to the Company, pending rm‘:ther‘ L
discussion - of the mttem'ﬁith Ur. Marriott. It k

st dl A R

Prel:ln:lnary d:lacussions between: llr. l&u:riott apd nwseli“
have now taken prlace and as’'the: position has st;ﬂ.l rurther changed

'57'7/‘ ( gince tha llagad:l Boda Co.,'s letter of Sth October was. despatched
I fael it 1s nscessary for me in my joint capacity as Clm:lman of
Impar:lal Chemical Iudustries and the Magadi Soda:Co. 3 to adv:lse




: : Govemment, a schsma we hnva in: m:lnd wh:lch We beliave uould lnrge:Ly

'.Ehe Under Secretary of 8t 8y
:...Colonial 0 orfice.’

' :fl!agadi, and Inparial Chamical mduatries L'bd_ » a8 the: ordinary o
‘shareholders and presant controllers of the Hagad:lbo. Y are unnble

> to view the fv,tu.ra of the llagad:l CO. athmise tha.n with ser:!.ous
ouncern. j e u./ ‘ :

Rot only has the potent:!al” market i’or hgad:l Aah contracted
\atill rurther but price levels ax-e nov far less remmerati T

; ,:they wera, tith the result that vare :lt not ror tha aupport g:['mn .

to the llagadi Co. by I.C.I. thero 13 littla doubt that tha rormer :
X could not pw its tay, even at the praaent tima. As, tharerore,
there 13 no prospect in sight or any :Improvement in market cond:ltions, !

‘:lt w:l].l be clear to you that a situation of" thia k:!nd can hardly
o continue inder:lnitaly. o :

e e 54 and My colleagues on the Board or ;3;.0 I have.naturally
given the Position the mokt saroful attention, and the main object
"Vor thia lattor :la “to acquaint you 'ith the forago:lng tacts, and to
- lay 'batora you, for your own consideratitm and that: o.t‘ ‘, U

circumvent ‘tha® dii'ricult:les now cun.tront:lng the Haga.di \md f;hking :




!he A‘ndar Sacretuy or Btate,
- Co! olonial .0ffice, .-

;tonnages st:lpulated by ‘the leaaaa Iould n 
o+ ‘the interest of the Magadi Co. but would:
‘:!n the Alkal:l mdustmm thia cm:mt ot
Having exanined all the c:lrcnmst

: the 1nterasts involvad, ve have
S hga:u output should. for the' pr

reached th "conclusion thaf the ¢

or the !agadi markats trnnsrerred to Mglish'works,

‘angd - accordingly
we now propose to you & plan dev:l.aed for the purpose of mk:!ng th:ls
i view errectiv ‘. o : AT

‘~.

2 There are two coms:lderations uhich .'Imxed:lately ‘-ar:lse
nanely:-—‘v s ' ‘ :

: (a) Ihat the afract ‘of | thia proposa:l. ‘on the interests of the
i Magadi Debenture’ Holdera Eharsholdera should be
) anitab];v adjnsted and

(b) That agreement should be: reach (g:lth th K
- whereby financial “provision L)

-the loss td'the Col
llagadi operat:!nns. B

SR i you can ba satur:led that nn.\tually agr 7
a mde between 1. C.I. a.qq thé lag :




e raﬂ.ase rntea, are calculated on

reprasentativea of the llagnd

o actnnlly 'ba ‘ao thn Colonyis advantage §.n th:ls raspect. ;

Port dues L
Cuatons dutiea.; o

to 'bhe Bnﬂ.way. : From tha f:lgures that were collected by the ; ;"

year in omnact:lon withqtha railage rates’nsgotiationa, :I. appaars
that soda 18’ actunlly 'be:lng carried at a loss to th Bailway 'a.mi
thnt 11ttle or no profit rema:lns avan arter :lnclud, g the profit

Won :lmmrd trarfic (:l.e. storaa, bags, 011, etc.) Pr:!m fs.cie '

theretore it wculd seem thnt n cassation of Hagad:l trar.fic would

In orr ving at t a ammmt wh:lch the Kenya Oova ;

might roanonably ezpa t to receive 1Hmder the‘ anggestad agreement,
f it follows that items 2, 3 and 4
concérned*. I.f ull

d be the‘ charges princ:lpal]y

ese ources ‘or’ravenue, ;!nclud:lng the

oot tommge at present :In



j‘ma Under Secratary o Bts.te,

‘ mai-sustain under our ‘eheme.

Colon:l.al Office. i 29thAJu1y 1931.

hi or 50 000 tons per annmn, ee cons:lder that a’ sum of :
,000 per annnm ehould - anply” cover ‘any los whichf the colony i

Ae regards giving practical effect t the scheme, :!.t

: 1s clear that as a’ ceasat:lon of outpnt would d:lrsctly contravane

the prov:ls:lons of the 1eases, it’ is° necessary that these provisioz
should bs suspended. This we believe cauld best’ be done’ by a-’
moratar:lum, and ror 1 period of tsn years.

Weo malke this suggestion because there is’ :I.n our opin:lon
no reasonabIe Drospect of an improvement in eond:!.t:lons near
future . suff’:lc:lent to Justiry a- reopening of the Kagadi Works
on an economic Produetive basjs, having regard to the qunlity a.nd

the cost of the finished product, The very rapirl progress “in
1nd1gezious production in Japan, Chind and India - all of wh:lch
jnc:ldentally are important. Hsgadi msrkets ~ 43 leading to. mcreasin
acute competitive conditions, which could be more, ef.factive]y met
(ov:lng to lower cogt a.nd better qual:l.ty) by sh:lpments from th:ls
country's surplus product:lve eapac:ﬁ:y. y

If the- moratorinm be agreed &and _assuming that the

ic&nditions ‘above’ ment:loned had not within two years of the expiry

of the period improved sufficiently to Justify the rsopening of
the llagadi Works, .ﬁ: 13 suggested that the terms for .an erbsnsion
of” the morator:lum fora furthes period of years. shonld then ba
eonsidered.



B

.on-the whole undertaking and the greater the potential J.oss to

Tha Under Sacretary of Btate, R
ey olon:!al Otf:lca.r.b«_:}, o

B I'he a‘bove :ls only a brier outline of tha proposa.ls

. i ‘7,>_auggestad a8’ 1t 19 :hnpossible to go 1nto them exhaustive'ly :l.n a

letter ‘of th:ls description, a.nd :l.f you w:lll adviae us “of any : E
: po:lnts npon which you require f‘urther anl:lghtenment we shall he : '
pleased to- assist in clearing tham up. We feel sure that wa :'
can demonstrate the reaaunablaness of .our mferencas from the
facts now avaﬂable and that the: proposed scheme :I.s a rational

and: mutual]y satisfactory means of avoiding ‘the d:lrficult:les now ‘

before us. - e

We would emphasize at 'this gtage that t;he sg:hemé is nut
torward Withé)ll‘b prejudice in view of the many mte‘i-yests’_m'v Viv'ed,‘ )
and we would also pojnt out that it is only made possible the :

-fact that there is availsble an alternative place at which the"

Magadl tcmnage ecan be made at a cheaper cost and of better quality,
namely in the English alkali works.

It is moreover a means by which in our opinion the
Kenya Government can be agsured of a return on this propart'y,
due “¢onsideration ean be given to the/other interests involved.

We subm:lt that the merits of the scheme are ev:ldent a.nd
that 1t should not be difficult to srrive at an early decision. V i
We trust therefore that you will give it your eurly considaration, :
a8 the greater the delay the greater the. dirriculty of cari‘ying

ail. concerned. )
I have the htmour‘ to be, Sir,
Your obedient servant, -
- JAL‘, e o e




TH JULY, i TC
SRMIRT VISed

!Jr.Eaatwood:

.!larriott explained :t‘urthar th

Propoeals get out in -his privato ‘letter to Sir 0
Bottomley of the 8th July. RN

It wan. not ponsible for the Company

didpoan :
t0 produse as muoh aa 50 000 tona of aoda n

ugreamant, up:-to 100, 000 tone. The reaaons £

competition came ohietly from Amarica, Ruaaia and Jepe
tho Japdanose industry baing nﬁa'qfily aubsidisad.

With the axeoption of aodu from
lake in cuntornia uagadi soda wng the onl’ /
.market whioh was: Hot synthatic. The synthati ¢

always conuid‘amﬁlo myuﬂuu. E:perihibntn‘ had ‘b‘a'on’

fenaibla.



The revided ‘arrangements %B

(1) royalty;
(11) fuol oil rates, ond

(111) freight rates for sods,

wnioch had come into force on Novomber lst’,1929, had :
involved an inoremase in the cost of production of nearli' -
5/~ o ton, Tho Kenyo Govornment had heen within its right:
in making these revised arrangements, but nmorthelosa -
thoy pr%%sed very hardly on  the Company. ) ’
Imperial Chemical Industries had sunk
a great deal 01-’ eapital in the Company, qnd for thils
reason it was not thought that the danger which had b:se:; ;
feared some years ago now existed - namely, that the
1.¢.7. would shut up tue works merely in order that they
should not compete with their symthetic product.’ Mr. :
Marriott said that epart from tho large amount 6f capital
sunk by I.C.j., the Magndd works were valuable to ﬂx'ém
ss they provided n source of supply not likely to be
interrupted by strikes,etec. o :
The pregent exceptional circumstances’.
made it impoesible for the Magudi Sods Company to go on :
working the deposit at the moment, nér would the I1.C.I. :
apsist them to do so. The I.C.I. wers, however,
prepured to put the Covernmoent in the samo position aﬁ‘
tney would huve beon in had the deposit been worked,
with thie objeot in view, the proposnls mnde wore t)mt;
the I.7.1. ahould pay to the Kenya Covernment annunliy
s sum t0 be sgroced upon o0 cover:-
(1} the loss, if any, in dues ot the port:
(2) the loss cccanioned to the re.ilvmy sdminlatratio)
by the oossntion of Magadl traffic over their 1)

way of royelty on 50;000 tons o ysar now dus to

{3) tho omount now recoived by the Kenyo covernme 'tv/
gont over the ra.ilvm,y under oontraot,



As regards (1), Mr.lMarriott, said thet he did

not think the lomss in dues at tho port would bsfvgsx

cons derable. SR
48 regarde (2), the railway adninistration had

a.ways tried to meke out tnt the Magadl traffic resultad.

in u loes to them. Mr.Marriott thought, however, that .
{t would be ,ossible for the rallway to show o small e
profit. :

A8 ragards (4}, the roy=slty now received oﬁ
50,37 tome at 1/6d4 & ton wae £%,750. The proposals took
no aocount of the fact that the Company wers under obliga- 4
tion Lo raise the output to 100,000 tons.

Mr.Marriott sald that hils Impression was that
tue 7. .. were prejured to psy up to s total of 210 000
% year, but not more. ~ 1

tie considers It important that the poyments
s8iould ve mnade by the T.7.7., and not by the Yagandi Soda
Company .

After dlgcuseion, it wns decided thsat In the
Jropusulg to be put forward offloially by the Tompany,
there should be proVision

notioe

11/ tont three months/should be glven before work waE ree-
sturted, and six montng more notice before productn&»reuchc
the full rate of 50,000 tona & year. There should alsc be
some provieion for the deud rent to serge into the paymentg
due under the mgreement, A~ ~rA bﬂ“‘ E
(EJTE;.Murriott snould hsve wn absolute ri_ ht to be kept

fully informed ns te all 1.C7. and Brunneor 'fond nales of

00da throughout the world.
i3) fhnt the payments should continue ror three yours and

the position

iould then be reconsider




As regards (1), Mr.Marriott,eatd that he 114

not think the loes in dues at ths port would bevery
oons dsrable.

A8 regards {(2), the railway sdministration had
aiways tried to make out tut the Megadl traffioc resulted
in v loss to them. Ur.,Marriott thought, however, that
it would bs Lossible for the rallway to show n amsll
profit.

AB regards (4, the roy =alty now received on
50,025 tons at 1/Hd o ton wae 72,750,  The propoeals took
no acocount of the faet that the Company were under obli,a-
tion to raise the output to 100,.5¢:0 tone,

Mr.Marriott sald thmnt nis impresaion wag that
Lthe . .7, were preyured to puy up 'o a tolal of ~10
% year, but not more. -

te conslders 11 liyportant oaut the sayments
8uould ve made by the “. . ., und not by the “acadi “oda
Compsany .

After discussion, 1t wns decided thnut in the
UFopusals to be put Torward officially Ly the ‘ompnny,
there snould be provision

notice
+1i thut thnroe months/anould be given before work wns re-
started, and alx months more notice before Hroductnéxreucne
tue fill rute of 50,000 tons a yesr. There should nlso be
some provision for the demd rent to werge (nto the paymente
due under the sgreement, «Aw~ wnh l"-ﬂ* =
\:;7ﬁi.uurriott suould hsve un absolute ri, ht to be kept
fuliy informed ss te all I.C'. and Brunner 'ond snles of
soda throughout the world.
Y fhnt the pasymentse should continue for three yoars and

the position ehould the be re




Qq -

1t was arranged that the Company phould now
writo-offioially to the Colonial Offico, and no aation
be token pending recelpt of their letter. Mr. Morriott
pointed out that 1t was importont that the matter shoul

be regaerded as striotly confidential.

——




sir. J C&mpbeli

"Mr Parkinson. s

: ;Mr Eastwood.

- ‘ Mr Larriott explairned mrther the
proposals 88% out in his private letter to sn- G
Bottomley of’ the 8tn July. ‘ :

1t was not possible for the cOmpany

1 ’ 40 m ns much as 50,000 tons of soda in a year, ’

far lesa to extend their produetion, .as provided in. the/
agreemont, up to 100,000 tons. The reagons for tl;x‘ig :.
were the 'iprevailipg ec;momic depreésioh snd the seirérq b
- . competition met with in"-tHé markets on which the Compa'x:xy:
had been used to sell the .Maga"di products; this
competition came chiefly from Amorica, Aussis and Japan, .

- " . the Japaneae indugtry :being heavily eubsidised.

\'lith the exoeption of eode. from-a:.- small
lake 1n California L!as,adi sode. was: t;he only goda on the :
markat whicn wo.s not synthetic, The synthetic product
was. slways' pure; whereas the Ilagadi soda oontalned

o -N:)_._ alyays @onside&:nbié ‘1lrrnpli1;it1‘es. Experiments nad ‘been
W;‘r 14N bW1u,Ml mada to diaoover aome meanfy of removing the i'npurities
\"Q"M“ %M but no-one had, 80 i’ar, suceeeded in discpvering
8’ metms of rem;iv;;g tham«tlmt would ba oommerciully

feanible. ;




' ~3(1) the. 1oes, 11’ any, n

_\(2) fhe loea ocaasioned 1o, tha rallway. dminiatration :
s ,the oasaation of Hagadi tt fﬁo ver. thair :1ines;.-

24%)- tha: nmount' NOW recaived by tho Kenya o ¥ oo
: ‘wayof: royalty on.-50; 000 tone: a7 Jeor 90@7 Vduo ‘to “bo

‘.sant over the rollwey. ‘under:contract.
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‘Sir. J.Campholl

or: othsr reasone for: keeping the 1ine going but
; Kenya may wish to make % charga 1n respectf

maintanance of the whole or the remainder.

(3) He is emphutio that it the arrangement is aacep

‘1t should be the TeCitey and not the thadi So4é

‘f  Compuny, that makea the. payments. This is reasona

i ‘not only bec&uee the payments will have to come

| .of the T.c. 1, pocket in any case, but also banaus

they derive whatever benefit there may be thrcugh

»the Hagadi product baing'takgn ufr‘th
(g The T.C.1 ‘

; rr_‘ing;an,;angugl B
in respeot of Lngadi to<t extent or :

i £30 000 Debenture interest
aay gzo,oo WorLing 1oaa
50,000. e ‘

In nddition, there fa A charge, say

of £45,000 a year for dividends. Theae uro cumulatir
C'-A. g

a«-‘ g
and would eomo up for paymen unleas th‘ Hagadi Sada
Company Went 1nto liquidation altogathe




'I':urnnn

81z Ceoil Bottomley, K‘C.:M.G., Ol

%;751%Mn,r~mt}./v,/~'arnmykm.u;.i@1~.au:;k. : T

Mng.., d’,?.,...t . (

M}gﬂ: % *

MW

Golonia?1 Offi

My dear Bottomley, ' T
@gadi Soda.. com@gz Lo

I have to-day had an interview with
Sir Harry McGowan, Chaiman of the Magadl Soda
Company and Chairman of Imperial Chemical Industr (é
and Lord Reading, Director of Imperial Chemical
Industries which was arranged in order that we
might come to finallty on the questions that had
been pepding for some time regarding this property.

Sir Harry statéd fhat he and his
celleagues had definitely dome to the conclusion
that it was best, in the interests’of all concerned.
to close-down-the operations on tfs Magadl Lake
until a change took place in the markets of the-

world and it again became possible to sell the
Company 's products to an extent which would render
it a profitable business,

PR

s




; In his iew thare were three pa.rtiee

1nterested 1n th‘isb decieion -
) ) 'Ihe Kenya. Government
). The Magadd- Soda. Gomis

both-Debenture and sha.reholders
of va,rious classes,




Riny

48 fov & 1avo,

: other occupationa where thar




% to malce a profit on the G'ompany‘ s transactione, ‘
i >the I, C I. will pay to the Kenya Government annua.lly

"f"a, sum 0 be agree 'upon to cover P

1'., ,y"'Ene'loss, 1f any, “in dues at; the port. s
2, 'The loss dccasioned to $He Railvay
- Administration by the cessation of
Magadi tra,ffic over their 11naa, : ;
3. e amount now received by ‘the Kenya. i
‘Government by way of Royalty .on R
‘?r_go tons a year now due to be sent
0 the railway.under cantract. .

This view &f the ,situation seems” £6 m‘ea
largely to bear out ‘the facts of the case and the:
deciglon arrived at by the Board of-the I.C.I. has
mich in its favour.

) ' It is & sheer impogsibility at, the present
time to increase: the sales of Magadi ‘soda and
consequently the output from the lake. >

‘l‘he world does not want the normal eupplies

from the facto
came on the ma.rket a.nd the Magadi product ha.s cmly »
a very limited number of consumérs for specie.l purposes
owing to 1ts defeots in qua.lity as compared with the
manufactured pmducte. - '




: Ja.pan, the chiet Hagadi markat ;1s‘

Jfrom tima tc time 1n those ma.rkets where,
‘soda ha.s hitherto been ‘'so1d and eo get se; :

L the racommencement ot opsra.tions will not beudelayed

& 'a.ny 1onger than 1s necessa.ry. g e
: hed the Kenya. Government could be cabled 0

j » ‘giving the heade or these propoea.lé Va.nd a,t ‘h an
: ~tlme asked to ca.ble ’a. sta.tement under thqdifferent
A’-:'headings ot . :

(3) Amoun%y to. ba cla.imed : n'lieu of

o (4) Any.other point 1f any in which
e compeneation may &ppea.r to them




',from tima to ti.me 1n thoso ma.nkets vmevrejl‘i'!agadi L
soda..ha,s hitherto been eold and so get security that :
: the reconmenoement of operations will not be,delayed
: any longer than 18 necesse.ry :
It the Kenya. Government could bs ca.bled to

»giving the heads of these proposa.la a.nd a.t the same

L «jtime a.sked to cable a. etatament under the different

cofe

adings oi’
: o (l) Port duas , : L
S (2). Railwa.y balance of p}‘ofit and 1oss

(3) “Amount to be. cla.imed in 1ieu of
royalty

(4) Any. other point, 1f any, 1n wmch
T compensa.tion may appea.r to them




‘;equi:ta.b;l‘ under the oiroumstances,

o1 ter ‘embodying:tpe a,bova
: f, proposa.ls until I have ascertained tha.t these a.re ~




W;r e
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pud-of & Sard 7/
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e :
PRESENT: ° TR
Sir C.Bottomley, .

Mr,Marriott (Govt.Direator)
Mr.H.T,Allen,

Mr.Marriott e- xplained that in eonsaquance

of Lord k».elohett'e death, the a;ffairs of Imperial

Chemioal Induscr; were in the meltmg pot, ﬂa&; plana‘
being disgussed,

Sir Harry McGa‘va.n was taking stock

0f Lhe position generally amd hed called upon the |

technical advisers for a complete report,

When thas wag"
received he had promised to send for Mr,Marriott apq ..

telk ihe Megadi position over with him f hr.l&arriott

understood that the report haed been regeived but that

3ir Harry LmG an wished o0 defer the discussion. for
7

& few daye longer, fhen the digoussion had taken

tlece wr.kar 10t would come to see Sir ¢, Qottoml)v agei
Generzl conversation book plece in the cou:rse,

of vhich Mr.Maerriott reiterated his view that it was

impoesible-for the Company co carry out its obligation
to inerease production to 100,000 tons &n November
next ane that it could mot even carry out tne existing -’

obligation of ou ,0U0 tons. There wag simply no marke %,

3ir C,Bottomley suggested that Mr marriott

migh. tell Sir ;.me@a.n, if she point arose, that he

hac hear. from the Coloniel Qffice that Kenya wag, not

doing well and could mog afford to give yp anything:

8180 that the Govermment was not in a position to



i‘tqte‘:o’f ,,_isiua;éiéh bx'z"lit‘;'h Jﬁne 1931

? regarding the a:zfs.ire of the

o T nagadi SQda company. -

.

PRESENT: ~ S
7 st C.Bottomley.

¥y, Marriott(Govt .Diregtor)

Mr.H,T.Allen, -
Mr,Marriott explained that; in oonsequence
of Lord Melahett'a death, the affairs of Imperial
Chemical Indusvr; were in the meltlng pot, % plans
being discussed, Sir Harry McGa-ve.n wes taking stoek
07 the position generally and had galled upon the
technical adviesers for & complete report. ithen that was
received he hed promised to send for Hr,Merriott ang

telk the Negaai bosition over with hig + WT.Marrioct

understood thatp the report haa been received but cthat

Sir Harry Jqua/van wWished to defer the discussion ror

& Tew days longer. hen the discussion hed teken

rlace ur.iar. ot would come o see Sir c. ottomley ein,
Ry ag

Genersl conversation took rluce in the course
of which Hr Jerriots rsiterated his view that it wag
lmpossible«for the Company T.o oarry out its obligabion
to ineresse produgtion to 100,600 tons &n Hovember
next and thet it sould nogp even ‘carry out the existing
obligation of 50,000 tons. There was simply no marke ¢,

8ir ¢, +Bottomley 8ugpested that ur lisrriott
mighe tell Sir “.Moeglan if the point arose, that he
had heard from the Qoloniel 0ffice that Kenyas wag not
doing well and. eould not arford to give yp anything;
2180 thet the Govermment was not in g position te
make - o




& .‘bxvl,"th‘é bastarof the present
rather leeve it that h

.
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TMPERIAL CHEMIOAT
STRIES e

YA' GOVERNMENT

;

Londen, B.W.

“Iatter]: of
bExabeen Imperis] Ghamical
’ e - mut&%z%“}‘a hsillnnlwhdsakl'ﬂlﬂ
- ~LEA H figure of £59.997 s, ' 5
-OF,L \SES: -/{ thems 4 tho DalRdicsaheet.

RN ey
RY MCGOWAN'S: | Zhdtion, your diociors

basis,
Hero I thay draw atfention'ts the et thint
d by the competiy:in ‘capi

: it L thy spepded
The Sixra: Onbrtany. Gntm‘uumo?ot additioas to fts physical mmw
the Magadi Sods Compeny, Limited, a3 held | yince'jg2y to approximately £112,000, Bf which
yesterdsy st .ihs Oentral Hall, Westminster, | aboit, £33,000 repreaents " sdditions
: bulldings and machinety; and’

S Huawx MoGoway; KBE. (the chils
max), preaided, . Rkt
Tho- Breaxrany; (Hr_.,A. B. (}awlar)«!}nv-in:

Tho, CRAIRMAN, in’ moving thia. adoj of
the repory, and ‘accounts;. opened with 4 sym-
pathetic refarence. to' the “deatli; ) pres.
'} Gecossor in: the chalr, the Iate Lord elchett,
~After aliading to the fact, tha the

depzumb.uphmed‘muapmpo-‘ noeed ‘ta |
take ‘ad that v’ﬁt-?

d, ‘snd ‘some £5,609~od

beon Iyrritlen oft: the, inary;
bad not- cscapad the offecta of ‘gumcral trade | Fusther raduction most, hawum-;ﬁ.

s, axid in'the mean
regarded a8 :the:

i p ¥ fo-re
mmam'mnnmm@m
Position of the tuthpany. . o] ;
| - Firet, b polnted out that, with the help al/
the ol ‘of Tms

South *Amer]
thess-the

SLATIOSS YOI SUE K oveimiee
With regard ip the company’s relations with
0 Kenya Government, the Chnitmian sild

m‘ﬁﬂﬁfﬁ Tapss, ooy T tind | Under s lcasen the: eompany.. Bolds
e Tl

'{uv'pertyln Kmnﬂo!my,!npnmuﬁm‘ :
Py B the ANy ek
; the

Tng Coursire'a Outtur s
rds actual pros
tion the highest output achieved by the formen

Magadi Bods Company wis about 46,000, Cons |-
In the year {922, " During [¥23 dbd 1024, hen
tho'old y wes in liquidation, this

i, huweve !
time,;“ngd In’ sddition thotompaziy

: Froceeding, he sajd regards s
ductlon] according to thi best of my informa. becime Linblo“10°n ‘ropelty o 333 ton ‘on
mamufactarod. 2k’ as frd 2

8 from’

Except for the, year 1026, when
‘eontract. owing to"the fact that salos-wess
nob AbS 1o, Xéep. pace with-the 1925 cutpat,
added to the heavy stocks taken over from the
old company; & leady’ expansion way” shown

Umo. & docline haa set o, and pa this i thiy

Teoulls -1 proposs Lo davots & little time.ta
explaining ‘tha reason for it, .. :

vp to ad Includlng the year 1925, Bincw that | to. i
st Importast factor -affectinig the teading | P

| rming Niviomisiu 5 Avvinsa Paoess
Fiaat ot wll theru I3 tho. geoteal veoaseolc |

depreasion to Wwhieh X bave slroady relorrod;
jbut L reson—

1 & 2t more Y




Exmpb for. the year nzc, when there was,
contraction owing to” o -tact that salea’wel
not able to ‘keep pace ‘with- tha. 1928 ontputy |
added tothe beavy stocks taken over-from the
was' ghn-m

{ime a’decline’ has ot jn,-end 6!

mast” important, f-cwr affecting tradiny
fresuld “propose "to"devote .m,uenmew— -
1 expiaining* mu Tensan -for it X

3 E ALtRaE AN A Pm‘

abligations -
output, ‘aind twhila -we:bave %0 far-
wlth @ certain amannt‘dldlﬂienlty.

any,cauudmbln inm in mtpnf.~lw fatind

1 Fist’ ot wll. there 13, Bs

gcnenl
‘duptmpnlbwbkhlhxmllm‘dynlmﬂf' k

¥ery'.couslderabls |
dn.un.xnldxﬂuaum
tanit p:—em.hrwelto!n

mhshnﬁa.lmbddy!mthe -pnaaau
msat!crevtquu

Eastern roarkets,
a fu mxa depreulxu: elect. o
wnman o n
these twis lo. that,
severn competition-would be met- with;“and
whenit is, remembered that! owing to-the '
i ion the total

these marketa instead of

L  hops arfanigomer
to-all pactios” will .nltimately’]

zuchat
mentlon it £ow, however, bocxuss-the outcomo
of thess discussjons hay & \’uu'bemn:‘npan
'[the muue of the cnmy:.ny.md it on!y nghb
0‘ e ghareholders shoald: bo’ madn 1

andsw-wlmna!muhzlhnk(a
cirrying otr product difficnlties’still arise from
dmewﬁmwlnxw!hehwymd
| requircments ot the ‘Colony’s othet: products,
butmmhwmnmmmhxm'uhw
been/abls o' maks: wllhthaRulvrl

Ken; contin 1 clone
whb the rulwny in khh\mw:
- Withregand, 1o :labaur,

‘cient. answer is_provided 16 any questlon df
to the reasona for the reduttion in'our cutput.
These -conditiohs - unfotiuuately -still - hold,

and it is’ difficull at present 1o foresss any
ition. - It

gradually cxpa.ndlng T think o folf and sufMe] gom

ﬂvo years thaic huuxlng wndmbns and unem-
ties have been vasily improved’ Tn addition
mh&vﬂnxﬂdlboutsﬂhmlndhnl.
soms /of whom" ocrupy: clesical- positions  and
the r:ml.lnd

1" My “feasoiia for saying this arp ihat, as, the
rosult “of ‘the “visit of Mr.. Lutyens' and the
1o Laks Magadl, which s referred ta

3

.m' to ref Lake
Xﬂ‘lg‘ﬁmnhtul?;vunxpm

#nd
the @ per cent.’ dividends” on -the’ Firet, aind
Becand ' Prefereice shares.’y Al ‘Uie 'sams’ time
it sras pointed’'Out that
#hares,"2s” their .Tilo -of “Inte:

hf.u:
prevent impossiblo to
Tay ‘TRadIvG PROFITE

: 'l\\rningmw tothe bdmm-d:ut wad piafit

523,018 88 4d, s agalnst £63,403 1k 9d. for
< | the previous year, . ‘This reduction”is entirely
“dus-to & falling o i’ the tonnage eold, the

nlmvur all-round mwd an incxuu in
ton manalacturing ‘conseq;

Fodueed ol utudtho(o:hnluldxﬁic:()m

adready increastd rail l’nlchu. and:

the mrmem. ol mydty o the Kenys

of,

m-umw a5 {n 1930 11 Talny wers
of ‘unprocedented feverity,

the sods swiace was for: many monihs under
soveral fpet of uuur, and as lt a8 not unll

end of mr that, the flodd-water
sufficiently to make normal wctunx
m-lblc. the nﬂod, “on’tha tosl of xvmducucn

wax severely Ialt. )

+" X should sxplain lhd. we axpaet - ceruln
lmount of flocd-water on Lhe Iake every year,
but’so lmwnil-hddenuholthummd
short. duration we aro folly mulppcd to meet,
it. “Laab “year, Jowaver; :-ve tha" heaviest |

hctm-, thanluco(whkhu-hn
estimate. an

reasons for which T lum already megtioned, | no

Fudhu.wah:nnlwhndtowpewhh'

In consequencs, M

rmludan whichwas unaoi

‘The retiring directars, Slr-Hi
wnd Mo, O, O Haundsrs; wero To-slecled and
ithe, auditors, Mossra, Wnuhouq lnd

nl.uhllwhlrhhnlnmknorn utha(]oluny

Baving teen resppoinied tha groeocdisgn



z‘NOT’ oy”nxscnss:on ON BT MAY, 1931 ;RFGARDING
Z/ _THE ARPAIRS OF THE MAGADI sona COMPAITY..

ur Marriott (éovafnmgnt«nirpctor

v' Mr.Allen..

_Tbé‘pbintsyﬁéde7ﬁ&ﬁﬂr Maﬁribtt;were as '

}‘before. It 15 enti ely dua to lack of demand 'and when

3 regard tn purifying the product must n w be washed out

ané tha oxtin oapitul amoun r
Joovow_ & L5 .

ired -for this purpoae z£L3
L - Kt
‘,f;would be rrom agfygn cand ther is n prospect of denund

being forthooming from any source. The Compuny cannotum

lpreaont guurnntae 7ven the existing raquirementﬂ of an

output of 50 Ooo.hons nngwng, and it is quite impossible

Jnto expect thom o maatithe inor uaed output I 100 ooo tone

nnnunlly which hoy are requ{ :d to db as from the 1at

'willtbec,me

R ek o

ts of  utput ¢ Lhad ovar_£50 oool

Under the agreement th Comp

‘~11nble on thelpresent

‘;nnd if tha oaxrying out._f thc requirament& era insisted

45upon, thoy would no doubt 1et the wholo 'hing £o 1n order -

7,to out tha 1053., In thnt caao, if tho dehenture haldera

took over they could not eel ‘ag thera would ho no. buyer,

wf  excopt ponaibly Japnnuau.




31, nmmnmc
THE KFFKIRS OF'FTHE MAGADI SODA COMPAHY. :

er uarriott

(Government

= erA..Al:‘Le‘n. 0

© followar~ ¢

,bafore. : It 13 entiraly due to lack oi‘ d(ma

aaé the axtrn capitul r&“moun
4 Joovoe 4 L53000r Wax”
~".';wou1d be from W vand: there 13 no rospect of Memd

equired‘;f‘r thia purpose ‘} o

f'.being :forthooming from eny‘ eouroa. 'I‘he Compeny cannotut;

_present guarantea eveu the exieting requirement{ of e.n = ;

~ T Houtput of 50 000..tone e.nquy, and it is quite impossible

S S to expect them to meet the increnaed output of 100 000 tona;

a i‘rom t.“he let

o out tha 1osa.v In thnt oaea, it thu dehentura h)lders






wrota “to tha SBOretary offState enquiring

' E b : AmJ‘J

\

S when the Mngndi SOdn Compnny mr& aipéct

«;:to ranive_the viowa vahe‘covarnment of

Kanya nnd‘the Coloné“l_orrico. Wheﬁ;the’ﬂ

,'deannfch




the*pteseﬁtf;im?; bﬁtffﬁatiﬂlg rdias

t#dﬁéht}if;@aﬁlggbégd;;1££§;§ bg?ﬁ?ﬁ
;nylxqugiqb@mupgggﬁ;bﬁ;iéimagég‘;af'
?émpéé§{;§h;£itp§;bﬁﬁteé_aﬁﬁﬁid‘béid;ééﬁségd
tin sou ot Ghé Colominr 0PCisel o
o T iftee

:ﬁsﬁéielﬁ}édﬁed:thgtwhe underatobd that you

ould not‘be-rétdrning“to‘this-couﬁ%ryrf"v‘

-

ntil the end of April, but that a dtscus-’

ion'ﬁbuld'he‘nrranéed an soon_aa.pdaaiﬁlej

fter ‘your ‘arrival.’ T should thsrefors’

8..mich pbiigedfifryqu could arrange o 2

oine ‘here for e talk et your earliest ':; a e

onvenience,










L.CU"’J&E
‘nfwm', 9.6.,
 SECRET J&’ 0% s7ATE




L :*.Im'r HOLOURALTS

s T fnetad.,_:;.have thcﬁhona\uﬁ-to— c.tat,e the.%—thea&—-

S : f Govsn M
: KENYA : 5 S N ENT Hbuéa

ID-WI..; REOEIVED Sy -
S RIS mmegs., i :gL/fIl‘arch,» : ;93}\-“1
[OOL.OFFIOR| " RS

NAmoal L
{

i

No /,F-**w\c*teruin,_tinf' Tith Lr. TegEon T :
: the 15?;_1 T‘cbruary 1931,’rcl~tiv‘e Lo the "

. “enrenenthtlons of the lfaae.di .;cda Conmany, :

.r‘_,‘repreue tationu :rme;.:: o be tmt‘_.motmt to e,

*equ.@st to be lele;.ﬁed *'ram r~11 coutxactwl

| llicuilities, 1r a.nrl when the Coma.:z,l de:hult‘

: 2,’ . ’L"ae lustary of the ccmnauy sinne 1924

in 5o fe_r as the Colom' and the Trmumort

;Ad.ninistfntion ig’ concerned is as i‘oﬁo\"s.- )
(= ) o tb

] e.,.rly J.anhs cf 19 o the .eld” Compww,

vO r“mm the ‘LJCc cadi md gther "c.uda in

adi Brnnch Ras.l"'aJ a.nd the Pie:: :

'Le.z Jp, thc

't I‘ilindini fieTe leaaed tmdor the

;qeemmt of 1911, vent 1nto» liquida.t* on _a.nd

the sodg. iudustr 7ﬂa temcr°rily susneuded
e e (b)

: ,@:m P’US”T...AQ,~...G., LA S B o

SICREDLY O ~‘ SZ“ 75 3‘3 THEE C'“ID"IL‘S y




‘5(h) ,’.)l'he Hallv ey !sdminiut ti n‘ vies’ then

0,000 hied been s
i;lo:xe The fé eult
oi‘ the 'Ra;.lm.y h'l.d be

2Tt unnatura" ly, the.*

urbed that. in an}' new ..rr&ncements to 'be

entpred intn +n pnnh‘!p thg_ﬁudn hnq1nnm:

tor be reuumed its interestn, together with s

e “thope 'of the colonar, ehould be nropez]y

g safer-u rded by guarmteea e.nd nenc.ltiea.

(c) Two e,ltcrnn.tive PI nonitlons for th‘e o

reconstmctlon [} 1e Lagh.di comnmy v,cre, o

in the ﬁrst place nut i‘orward, vzm h wqre

"\""1_.’8.51" Y k:, ',j‘"? .

(a) 'T'he OriGAnd sdmeme.

(b) The Brunnnr b/ Hond Scheme. :

ﬁAfter protzacized 'di“cussions ".nd

colony ..ud the R«ilmy, t

definite cuaranteea oi‘ c.n uutnut e ca year e

ox nqment in defo.ul(: thereof a.t rntea, A"‘ ;

i cluc:.ve of royu,lty. “cccwtuble to the

. considetation




:f.‘or the formabion of 8 nem comnazv, m \m:.oh

g they would have a controlling mterest

1.’nlch bec_me oper:-.tive fram the lst IIovembe“

,19‘.-, ulhhuug,h th.e doqume.m unre only

concerned which we e more ur less ..imilw (
toi thoae embodicd i"' the "Cri{;ina.l Scheme“
'l'heae nronosal,s, eubaeoh ﬁ; certain S

minQ\J&lterctlona, were’ subsequently o‘

the 'several: Ccvenants, ente

rcconstmcted Comnany, nd f‘orm. the’ Leasea

G Ee._.ne, !Lu.d over fulfilled :Lta oblik ARY
tu either thc colm,,' or the '-’.e.*lu;‘. i 37"*";,

“m) Thc Ra:.lwa,/ Adminis.raﬁiow had incsrred -

: over ’300 000 canital emnrditure \":hich

P

hnd been mera or lcsn vaated by f.he ‘, 4

o f;.ilure &




(a.pplicubl_”us from th 1nt ll'ovemher, 1924)

‘remarhing at’ the outaet th:\t /signii‘ico.nt
S relative to
o Tlu.rning éﬁha,possibi},




5 ""Bt Apr‘il next followin@ the date of ‘such

breaah by uaying to the High‘éominsiuner

_“such ‘nreunh Qxe.ll have occurred if the

CEE T Lesseea had, duly per;fomecr their oblige.tions,,

va.luanle conceasion grunted L the Comnmw‘
5 ‘thc I.eaneeu fundertook

T (a.), 'ro daspatch by rail not 1eas~_than‘50,000 \tcns '

i S‘rom lnt n‘ovember. 1981 cmd therenrter :
:a.nmmny unti1 ‘the. alut Oyﬁzber, 2023 the :
- ..Iaennaes umlertooL to despatch g rail not *

1ean thu.n 100 ooo tana ner :-.xmu::x.'_




" onsen (1 any) in ‘hich the
1y provideta’ the.oontrary.
cmigsion By the.Losgees in the
ange . of -any -of -tha
-tonditions heréin, i+
;of the.Leasecs £o ba .
11 give rige.to any- .

e : ¢l or-der : ingt e,Lesaaes__-‘or‘in"

‘S

3 8 of implied if it ‘ba -
‘Bown  to- tha renoenable “satisfaction of the
+ Governor that the default:han arisen from -
-~ foree.mpjeure’ hat. 1 w67 nay any.of th
amelys . the' aok of God
“wer:striken. o gombi

foregoing "t -
oyinion ef :
§ i e the reasonnble .
S control of the Lenpaes.:

1 -~ And “if ‘nnd ‘5o often
48 prything. sean h
- - L eny .o




. out ita pa::t of’ the Contra.at”with the Goma.ny,

. 1t has m.et them :t’rom time to tim in a more than .

generoue mzmner. zmd he.ving perfomed its aideb

of" the contrnct it has nuv.- to consider vzhether

~the ‘time haa znat: arrivad when it ahould insint

‘tha.t‘ the Concassionairea should hnnour their :

: Covenants.

,'churged i:hrqughout» in reapect" of mnni‘?actured uodu
Aand us the total tonnage 'oroducetl ia e.pproxim,tely
,’339 600 tons. the Colo’ D

; .extent cf £25 470,

: onceda extremely low pretnreht al znten for

the conveywme uf uuda to the Cmmt fnr

export, and, G Sl
V(b) mo.t nhen 11: could have. innlated on a.rrezu-u
:ln respeut of railage on,oil fual it ugraed
t:o i’orego approximo.tely £40 000 to hélp/é';




su’u.:[ect ‘to ﬁd,h
then 50;000: 't nn

¥ .o:ceeding 50 000 tona but}'
wr ,——n.ot e:ruaeding 150 000 ton

= Jexgeeded not: being
foonnii)llesacthen agy fox
She.16,/50 50,000 0r 150,00
as ‘qoge ma\v he.

ordinu.ry public ato ro:. the nunveyo.nne oi‘ tho

Cmpa:w'e oil i‘uol (co‘ L 1:: not uaec’.) was et

howover, u.pplicd pexxdi‘ng thc ccnmletion cf the .
; . k,/

Ar,rce cnt .




) ‘.W. ,'me firs ] period uf 5 years tx.uder the
‘ 8 inew Agreement expired oni-

conut, wu.s not H ::e_munera.\‘.ive one, th' &, “in fe.nt:.

on the tonnage then baing produned. the mu:rinm.m

: : rnte of sm:.ao/— par ton provided in the Agrament

cnvu notioe 01’ :Lts 1ntention to :lncreauo the eodu _k

rq,te. a0, :tmm 1st n’ovembar, (19"-9,, _to Shn.‘.of- per
o gono




- Loss £-7,491"
" Toss £10,504
~Logg’ £22 »3R1
-/ Loag £1I«450
Logs £13,495

- To8s: £21, 650 :Borhe b:z Railmy_.imir_
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'1mm‘noss . '£156,901  Bo:

,f' Mminiatration ugnaein\,,

(u.) To waiVe its alu,im for the urreua of uhnrgea

in renpect of mel oil,y u,mounting to
='wt937.131 19 64,, 5

'(vb)u‘ Thnt. with nrtent :f'rom tha 1t Kovembar, 19129
,\'the CQmpum' a}muld oy to thu CQluny a royultl
: ‘,of oan,' Sha.l,/SO por tonc 1nutend 01‘ the ‘

roynlty




! ccmt; oi’ the neoeaaary,plnnt to vark this nuw
B prpoeas " entimated at” uhont £zao 000, ond -

e 11: is obvioun thu.t the e:t‘feat of XY pre;m.ture
o inarenue in rniluge coutn would be to o
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SV 0D amr other aircumstancea whether

e;luudem Zenerig with ‘the foregoing’
eircungtanced or notrvhich in the opinion
of the Governor may b

: control of ‘the: L

Your Lordshin will ugree thnt thc histoxy

: oi’ the Oolomr and[the R&ilwny :ln regud t‘.o the
n»,jnoda industry doaa not Juutify conuidemtion or
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out: very fully‘ the dirﬁculti"

S we.a Inoec wibh 1n 1noreasins 11;5 ou.tput nnd even ¢ in view s
'f‘the altered oonditionq 1n Uza chie:r ma.rketa) in maint‘.a.in—

»

;ne;:;eg-ef;i‘aem rate of’




: The Right Hon._Lor Paaafield ‘(‘P Coy.
Colonial Officey ;
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