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i: hwsr ascjei-tiine^^^ 
i Secretary ttot, he will he hack in London to!iiorr<iw ' 

I therefore send on a draft for signature'bjr_ 
e.Bottopoley^ asking him to

The draft does not send hi

y

■V*

■ ¥rT'' i night.

yourself^or Sir 
to talk this matter over.

h^'ecome

>«<e^ 4s?*—
a duplicate of the despatch.

■So*- ^2^ There is one po^nt I should like to 
That is, up to the present, in sp-'te of

have been unable to find any 
despatch from the Secretary of State to the ef-eet 
mentioned In paragraph 2(f) on pages 4 and 5 of this 
despatch andthe despatch referred to does not fill thi 
bill.

mention.

^ - - 'ZSf' considerable search, we
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; 100,000 tons bj the data filed, and gpf 
tostponemaat-of that date in otder that their 

; arrangemeiit0 ;f6r increasing the patpat might 
httra time for completion, Jhen it was repre- , 
sented to 'us that t'he proper wa^ to get a secured

■'■'■S'
J Ri.r..Tobn Campbell, ‘ . ' - ■ ^ „

■ Hr. iBlen has attached'a aemorandum ,,
adnt «ur talk^vsith Hr. Marriott on WodnoadeyrT 
&d I no^ send the-papers on to you for your I

l am sorry tliat-we i

A .

■I :

marlcei in the Par East for/i^agadi soda was/to limit
and make it

comments on the 'position.
in the interval of waiti^ for |

1 have added
all impurities ohemioal or other 
indistinguishable vfith, and yet without distinction

did not do so
Mr. Harriott's return from Panama.

points to Mr. Allen'.s memorahdum.

If you wish to read up the earlier his- 
of the concession,Ur. Allen has the papersy

iiththia^from, the product of Brunner Mond. 
hope the Government agreed to certain reliefs in 
the way of rates or royalty.

one or two

The Company has 
been obliged to give up the idea oj^, complete 

possibl^ chemically

tory
think that it weaM-be sufficient to ex­

plain that when the original Uagadi Soda 
Company (run 
into liquiaation, we 
concession to an independent group which would 
work in competition with Brunner Mond, or 
of giving it to a new Company, which would be in 
effect suborainate to Bronnor Hoiid. 
deoideo tnat the latter course gave 
prospect of the deposit being worked, and

simplified by the independent group

nowaaid I
but notpurifioationdf which is 

economically.by the Marcus Samuel group) went .

had the choice of giving the
•

Finally we have the collapse in trade owing 
to the very great reduotion of consumption, and to

the arrangements for self-supply, primarily in Japan 
but alao in India and China, 
sideration that weighs with me most in feeling , 

‘^“‘'^o^laCiSr-io-the future recovery whioh would make 
toagadfC^really profitable either to the Company or 

But Mr. Marriott is satisfied

It is this con-

It was 
the best

our

to the Government.choice was 
iroppin," out. that there is a large market possible in China 

in the future, Bsst as regards Japan^the local 
industry is being fostered by the Government by

. __

of the lease of the Bake,
ill the bundle below)

Ttifc terms 
•ailway anu Port :Hnict are

subsidies on a huge scale.The safeguards to 
that the

caref Illy worked out.
■er.'a were limiteG to the condition
V a re

A—
actively worked, and to the 
the condition that if the ^ nrv.

^apositB srioal'^

1 ;0 Goatained lu 
■>.4;ipan>' li<i ‘'iot 0 
□ inuiJ.. output ill 

.jc,arf^9 on
Tue Oompany

trie prospect of a minimum output of
/ioo.ooo

‘y
ffer to the Railway a certain 
each year they should pay

tnat minimum output.
found thamaelves unahla to A-

: ace

j'- 2^ ^
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, I 'do not' at":tha:‘mom8nt Icnow Tsy ^ whom tEa't' r' /

' - capital ia-- held.or whati the reaulta J^jralhef n 
- fPi'; last'year, a report in to-day’b\
I " Times",’'-!; noticed—^Ut 'Without risading itr-\,X - 
: for 1930.■. It,will ahow whether that-'margSa I- 

i I ihaa 'diaappearid
it is,; aeeiha the maximum that Kenya oari'possibly. 
get , in any eiroumstanceai as -toingS now atahd. v , I: 
Tp take that would atrip; off everything tut ■ 
the £ 426,500 of debentures—^which oould;hot ' 
bo touched Without leading to liduidatibn. ■

In view of the latest information, the 
obviously aound course is to await the hew 
scheme. One does not get much ground for optimism, 
here; but it may be that the Co: -can evolve 
something which will " satisfy everybody". I hope 
it can. Ueanwhile, there would seem to be nO harm 
In simply marking time, without saying anything 
to Kenya till the new scheme comes in...#

The 8-5-31.

- blirlCecii. BottotO-ey, 1; :l*
me dfeapatoh from ths Gown: doe’s, hot'^tl’doWh

. ■■ ;» '.■■■■. - ■ ■ . -j ■ ■ ■ ;■ ‘ V...

to'.the'real; Crhi'';pf -the matter^;Jit seemalta;; ;' 
' . md; it ‘ia'all>rBry; Wall''to safiy: tlmt^^we 1^

r.

y
'-3

:V -r-

I
the aKreement,ana |there are our rights iahd V ;

. we stand pat oh tjiat* But the real grbhlem-isji— 
if Kenya insists oh its fights , wh^t' are the ;.- 
oonsepuences going-tp be? -Iiooklng at the fesul :s ' ' 
over a series of years ( before the deep depre islon 
we are now traversing ) it seems suite clear tiat 
such insistence would mean re-entry.andHsuidption. 
The Co: cannot stand..a fine of something of thb 
order of uO,OUO a year. Nor does it seem probable 
that any reorganisation would in fact lead to : 
moi-e royalties,or more traffic receipts, I should 
say it was laoat unlikely that any organisation 
which might eventually come In would he in a 
better position than I C 1 to work the soda 
deposits efficiently and energetically, within 
market ilmi-ationa. The Strong probahility is 
trio! insj would be less sffiaient,and that the 
out-tu/-!j *.jaid be smaller. Broadly, it seema 
to _o..e to tnia, that,unleaa the management ,

IB inefficient, 'Kenja cannot pagwj-liSy get^more 
or the uaaertaking than it la getting now. 
economic forces may lead to a diminution of"

or not. But.: that margin, what ever

1

}^- ■
2.

i

6^

kys.ffS'o ^

^ -A-

■Af

i
Out

,ytiib

a
I* la now. It ie not-I understand-

A tiled that tne management lo Iriefricient* 0^ y
a toe is so, any inaiatenero on their legal 
i.a.f s will almost certainly,in the ultimate' i. 
analysis, be against their ownlinterests.

■e IS a margin for sgueesing the'prof :l 
stiuienoiders.of course; I make out that the

_i inteuost on the prof: capital is £32j826,;
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BurprlsoB--8Xbept' bb regaraeThis letter contains no
i
i , the suggested moratorium for ten years- What theyc^iilJ

say about the railray profits is what we expeoted X 
them to say: it is for l^enya to examine the sflgures, , 
and to eatahliBh ita oaee in that matter. C X

^ 10 d!>~o

2. I think it rather unfortunate that this lejiter;
Bhould Stress the " unemployment" aspect of the ■....'}'^ 
case. That is,one would think, oaloulated tottake r |lJ'rAju__-l

'^eny^euspicious and unaccommodating. To my , Sind, |>'
. . . ■. f V

the crux of the whole thing is that, as things 
stand, Uagadi is not an oconomia proposition.(iXx 'x

0^ It might he well for us to ettphaslee tlwt aspect 
of the matter in our oommunicatlonB to ^enya. 
a. I suggest that it would perhaps be well to 
senSTail the relevant pps: out to “enya ,at the 
earliest possible moment,so that they can get on 
with the consideration of the matter from their 
end. The railway figures,in particular, will take 
a good deal of working out. The oonmn: mi^t 
bo Otp> at thlo stage, making clear that_we are ‘ '
aeroly Bentog on the pps! so that they will be V 
aware of what is happening.and wiil be able to getX J 

' on with their exnialnatlon of, the concrete proX,,- I 
X position made.X. "': , , ' ■■.Jim

>
hi CJ<JVi /-

I
)VwK (AM-an,

/uaA

(M- a o—£4ia4A "X ■ ,

ClLSAt .

(in¥^ ^

CtM-tn

X¥hiju flv>-Aal.jXxCIX >

OtA* i ■

I-!'
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i:^; ; ;4.: :■! too; tklnk;; lt';;wou^d^';te::»^?^l^y;4■
TIitll “r: Marriott;if' that can he’ arranged. ., 

id. The'ten year period Beena to mo much too ^ 
■ long.; Ahythlng:may tappen ti ton jeorijand^^ 
the fixation of bo long a period IB-I should 
say-a^in calculaiodSte nako Kenya suBpiolouSi 
It aeemA to me that five years ought to he 
ample,on any view of the case. But one very i 
important point emerges here. The latter—as :

I read it— proposes to give Kenya £ 10,000 
during the moratorium period. It is only after 
the expiry of that period that the " terms" are

l.'-''

• '■::: •

m A
V':

...y;.

»

subject to revision. This seems to mo a vary 
good bargain for Kenya,all things considered; 
and I would not therefore take exception to the j

yA

period suggested, provided it is clearly imder- 
Btood that the payment of the £ 10,000 is guaranteed 
by I C I during that period.
6. If nothing of importance emerges from the 
talk with Mr: Marriott { if that can be 
arranged ) I'd simply acknowledge this,and 
say that the Oovt: of Konya were being consulted.
On receipt of their reply, a further commHi would 
be made. The importance of arriving at an early

•i

r,

7^- k5 •

decision had bean emphasled in the corresp:
c: ^*lth that Oovt:. #'■

The 4th: August 1931.
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Pif*1 c

••5 . ■

• .-"i: ..; !-■ • -
y ■■ , rrfMse tboApresent off*: wottld^resu^

’ GOTe¥*eiht :tains laft with- thaAund^tak^Lns an; Its: ‘

hands without any coropensatioh t r t^^®saarda for 
ra'sumption. or any proapaot of ohtaitting a purohaaer 
Hr.Marriott aaemad to oonteniplata: that ::the ;58oretary :> 
of State might now de*nit8ly;ovarrule iheviooal , 
Government and oloae with the offer of I.C.I. That, 
however, would he a very strong measure, and ::I think 

preferable to send another,telegram i 
putting the position before the Governor in a most

'■ to

/rY^

. U H.^La.^ /i'\ i'A J L( - CX.,\^

I attach a note of a discussion

it would bo
fJ'DFB STATim

empbatic way with the strongest possible lea.d:to A .

I have had a further
which I have had with Mr.Marriott.

accept without further argument, 
discussion with Mr.Marriott, ana~liave draftbd, for ; 

a telegram which Mr.!torriott agrees

The Colonial Office attitude is 
cased on t^e assumption that the proposed 
cessationud operations is dictated hy world 
oondltlone bey md the control of the Magadi 
Soda Company, and that the beet

conson,,

correctly represents the position.
)

r ■

cpurse is to

ihi^'

agree to the moratorium proposed, with the offer 
from the Imperial Chemloal Industries 
annual

of an
payment of £10,000 a year, coupled with 

safeguards 'Pr resumption of opsrationa when
ti ■■ o n 0' c •ircumstanries permit.

The local attitude seams to be
hat the Company la’simply 

evade^obllgatlons, and ehould be
consideration of the action to 

tu tne ease being left over until

ed ‘ '.e i leair

Ij r
10 lerauit,

ruicex

:■ Hi^'tualiy occurs*
The local.attitude seems 

•n-irety divorood from realities, and may also 
some ldea.:that ^iwhol8 thing; is a 

There sooms to bo no reason-to oUppoee 
any such thing, and there seems no doubt thaA

te li.e to

bluff,

- j,.. :y
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^^^Ebtrdvfd^m 'i-■ ■' ~ S*;-l •-

A® with withri
out mlnutOB, but I noW.hare that uhea Hr. Marriott , 
rang mo up, and told mo^that the letter from the 
Hagadl Soda Coy. waa on its nay, he apota apeolal:^ oJ 
two of the d:etalls which are men

S'-** /

r‘-0 ^
4^^

Ironed in the telegran 
to the OoTomor, (Uo.SS) and are^dealt with In the

reply from the IiBperlal Chemloal ladUetrioa. 
(1) Aa regarda the Suerj^ nater auK^y for ^the Uaaai 
Ur. Harriott aaid that, although the Jtoghdi Soda Coy, 
had the ri^t to hameaa the aupply, they had noTer
done eo, and that It would bo preferred now to abandon 

An regarda the obaerTando-of the 
(a) of the Port leoae, and

any auoh rights, 
tome

Clauao 6(7)i«r)^ Ur. Harriott aaid that Imperial 
Ghomlool Induatriea would put in a hualifioatlon 
that they would keep the plant in auoh oondition that 
it can bo atarted, UP on ,the expiry of the period of 
notioo agreed upon, thought it waa quite 
reaaonable that the plantfrahould be kept in otorage' 
rather than running oondition.

(0r0'. -yr

/_
/^.

i-
■A.

ly 0h X

(kM
iL-')-1!

to /U/C. ^/t

aTATUTE C s

LsA.H Ctij
MiL ^ '^ju MtU, iL' 

k Ww. ^

ICj. 3/
BEWHUX. cy^ 3<>j\ . .

etmi4i0\\
, /«: 1^' „-

:t-v

:^:7:0
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"•i •;

-thora is-no obligation on them to di 
aoooptance of

ao'ycand'^ ■J'V>
'^Z !- - - /n^c ' Xvc6cc-./tlU^ .

IdtckZ-t^ SOCU-a^ut^

— 1^ A c'v J,.

the auggeetion would leave it legally 
^^1 and'then 

/n effeot, however, any 
Buoh BOtion on their part would bo taken into account 

j in asseeatj^ the vriuetlon undel' Oie^a ? Tha

open; to: the^Company, to atrip, the 
deoilna to, restore"them.

All ■

dx'louU.f'

■ euggoBti.oh"-may; be .aooeptsdi; ■ >" ; '' ■" V;'';

OmiaaiOnB. nothing la said (Off^wnn: •

; indeed ;antiolpated),::aB>to;:-(ai:: thp pdBitioh of ■ ■ /
Mr, Marriott, or (bl the oontinuande'of the rfforta '/ : 
:to find .a purifying proOeas,; ;A8''tO thiO, :Sea the: i

marked paaeagaB in Ho. 16 (copy da sent) and the : 
marginal note on-the-draft Of l6.

Mr. Alien K.-'

Aa the attached note shows, the 
I.C.I. official proposals conform olosaly 
with what had been anticipated here, and what 
has already been communicated to Sir Joseph 
Byrne. There are, however two additions and 
two omisalone.

\

is regardst(a).7^ 
it aeems desirable to retain power for the GovernmentAdditions.

\
of Kenya to appoint a sucoesaor for Mr, Harriott.;

I.O.i, suggest .(Boe their psnii^titiats : 1

pars^aphj that praotionl effect should be given toA:,,;^ 
the arrangernahts by a aioliange of letters bstween ;; 
the Jiagadi Soda Company and the Kenya GoverrimSht. ^ 
Mr. Robertt yfray, whom I have consulted, points but: ^ "

(a) In Jlause 5, I.C.I. praspme 
that If 'Jovernment decides to acoopt an offer 
from other parties it would first agree with 
:. ..I. a valuation of the isagad'i Soda Company 
assets, and t.hej suggest the minimum baele of 
such a valuation.

s

that toohnioally the throe ledbeo are bssls, and in 
Common Law n Bead can be modified'oply by another ; ^ 
Bead.

it la cioariy impossible at t.hle 
aiu.-e ; c:oim.,lt Jovernment to aaoeptance of 

;e uggesied oasis 
^vnaoijt, and may be confirmed.

b) In Clause. 6, I.C.I. euggest 
bllgeaioti to pbeervo Glauses ~6'III (a) 

:i' '..ne fort Lease and ^ 71,of the Lake Leaee

He agrees, however, that the olrcumStanoes of 
this oase (whore neither pn^ty has'any interest

but the presumption eeeme
V,

reh

in repudlnti'ftrn) will bo adequately mot by the prooeSs 
of Blmple oontraot implied in an eiohongo of lottofs.

It may bo observed that if Magadi Soda. 
(SlmitBB in the present upward rush of oommodity priCeSv 
■;irq8umption:of . operations by I.:c.l, may-oome sobnof V :,

.than was anticipated. Iho arrangemente -pfoposed,

.honever,_ provide for thia oontingonoy, whloh, la parhaps 
Jnpt yery likely.

(

t.'iai •. ,',e 0

aMuid :.ot Dlnd them to maintain the plant in 
full .Vorklng order, nor prevent .them from 
fc-=.l!ng build Inga, machinery ieto. They point
ui that the twelve months'notice stipulation 

under Ulauoo 5 would .give bhem amplo tline to re* 
equip the works. This is of course true, but

theref

i'-.' 1
i'



{a) ':Be aGroed as to the^teohnl^.naoeBsityj■'J'

Ilr. Allen -1- 'p. . in: the interests of the Kenya Cl0 7ernaent, of: . 
providinG for the appointment ofV^i suapessqr tp him­

self on the Board of the MaGadl So'^a Cdmpany, (whioh^ 
inoidentally^ will,_oontiou:e rto Oilst. :agial: separate ,' 
entity, though owned and oontroiled by liOJ.), but 
aipi^essed OonBiderable doubt whether t. p. 1. oo.uld: be i 

; perBuaded •to : oontdmplataohuoh an' appointmeht with:' ■ 
.eqimnimit;?-: ‘r It; was agread;that 'to.' M^rlott should'; ;; 
today dieouss this point with I^ U, I, ‘ H «-

I! .At our dlsouEsnon. iiith lir. Harriott
. - : last nieht the following; points eolerged'*! -J ;• ;

(a) Air-, ;Marriott agreed that^the l' -: :^ 
Seoretory; of StatB7oould=;hot:;,possibly; raoSept 
the mlnlminaibaeis; for valuation suggoatSd in 
Clause 5 of the 1,0.1.'a letter.

(b) He urged that the proposals in Clause 
5 about water supplies should be accepted 
without demur. He is satisi’lod that they meet 
all the Kenya Cowernment’s requirements, and to 
leave them open to question would not be to that 
Government's advantage.

(oi "^he point (.-nade oy Sir Jo.hn Campbell) 
was p,t to L.r. Harriott^ that If the I.C.I.’a 
augheslion in .lauae u were a.-cepted as it

.c.I. would ce legally at liberty to

-/
1 :

I®.

IMC , <K

u.’ M

wiU -wuA- % MU .

('eJ I.C.I. are e::ctramoly anxious-thS. 
should bq no such delay in aooeptanoe of their 1

stand hero

re;:.eve and sell all L.'idings and flxturea 
n .. uf., -under Jluuee X)! if the in Vi teaee,

3:-:t .id tec-.: e the property of Covernment in the
•• proposals as would ha nsoossltatsd by referring tbemi 
- to Kenya by air mall. yfom their point of. vitiw, it j^s7:. 
eeaontlal to open negotiations with the holders of '

't:
term]i;ation of the lease (t.e.,

- ■ e or t io moratorium to permit of.,
ulherparties ao provided for 

se : o; tlie letter), He agreed that I.C.I. 
e .ni nted tuui wnile the.Secretary of 

t >jjaptud ths ..uggestlon In Glauae 6 in

- ve
Ungadi isbanturao and PrafarSnbS Stooh at the : ■

egC* :a‘ ; sarlleot possible monant. We were preparod to agrss:;.
ff-i

that a telegram should be sent to tho-Governor ; '

, covering such points as are now to him, arid asking 
: him to afjreo that Croim 'AgontB should be instructed 

to tako the nsoosa^ry. stops on 
Govornmont to give logal offset-to the larrarigements.

i 'i A

'T ^ify.e 1 *v .vouid fee necessary to except 
r ;oinpanv*Q Jiousea and bulldln^a at

Kil'Siyndlni (not, however,

of the Kenya^ r.::

I’r .ir:'
'-self and at.'.a 0y

...

, . As regards the 1.c.I.is suggsstioh'that. the. 
r leaae provlaipns: oah bo tarminatad by- siohange-of v 
,laytofs,

3 -Cisde at Kajiado).
- (d)

/
>/
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11^. .

.p^

■ ■. I"' -'

y;''> h’ ' ■

' Ietterj3, please see I In earlier minute.
"l iLve Binoe spoken to tar. Juabe, without, '

■ '

m /■VJ
■¥/: ■ 'WX-. ;■-■>

■• ' '■„ -V'i.

' . ^ •^■':l^ow^v:er,"^ini^:*l•“¥he opporti^j;^_of- 
. ; ' BtudS-ins the fsporo. On the case presented ha

adTioed that as a matter of atfiot l^^ood 
would: be ^eoeeearjr’ ;(whidh¥ouid'provide^hat ;, ■ 
the moratorium might ho tarainated by notice in '

writing from either side) and that: an ezohange . '

^ ■

It
} ■) ,

-Iof letters, while effective enoughas a" 
agreement" between the two parties directly Joi^e-J-C.r. ■ , 1

V35^s,e. }

8TATUT& ^2^ ^ 34"

■4
’ ,=S0CT 1931:'^ ,

:!lEfmOVEDiconcernea, v.-ouia be useless in the event of 
litigation arising at the instance of a third 
party , any), 
permitted tOe paper:: should be sent later to 
.:r. r.uiioan for perusal.

I Buboiit a revised draft to I.Q.I. and 
telegra.-. to tt.e lovernor. ^Ae soon as possible 
liter theo nave gone, tr.e papers• should be 
rec-i rs .iated for o.piea of the letters to be 

lovernor. a.od for a letter to'-’Orown

1

g oel 1931;fEOTOVtcHe suggested that if time u.

■- JCJ!
. K 'I

\
.4-0 -

¥,-:riTUT&

;
neces ary correspondence.•fOoing tA.:er..lSj e:.

lo arrange for the drafting of a 
, ... ^: , ai'ter approval of the S. of S. ,

\-itficlr.r;: I’ e:T.

-I' f

‘i:.*. :o : e uiUgaci boda Company to r’;O'-y-.:. I

r--piy o ir.e letter which may be 
-: ji-, •--.at "company In accordance vyith 

' « d Ae:.,eb*. i vi. 1;. -.r-e penultimate paragraph of

\‘fJl tr • '.< ■ H

e.'.,.-: - •- -^C

\

‘II'

^ vc ,i
!

iMr
'J- \ :.

; m:')■ !
'g =I ' ...5 o;

tj.!
■'J



j-'v

1-;
\
\

DunoaTi
I

;; The Hasadi Soda Company jhaTe glrea;format -
r'

.Witt, oertain ?odadlildBB :of;ttd': leases:; whloB -i&y

;froto vthe OOTBrnmeat ot 'Kehya. '
bold.

atuuj«j
who are ^

. Ihtereate^and hope; Shortly to :acaulre,:,c
i :trol o„r,the;Magadf :soda;compaay; hayo/sukeaie

in order to avoid the

Imperial Chemloal ladustrlos -
Va ' -Ltd.,

■hx
thatJ

natural ooaaaquenoee of that-
[ Goraiany'e default the leases

he suspended for ' 
The Kenya cJovernaent, la ' 

agreeing to the

i
I ton years by a aoratoriun. 
: oonaideratlon of their

moratorlUni,
■ would reoaive fiu.OQO 
'■ Its ourrenoy.

per annum: from I.a.I. during ■ 
ProvialOn is to he made for terminating 

by either Side, with duej the Korafiorium if desired 
r notice, before its arpiratfon 
; ment on the above

in 1941. i’lnal agree-
propoaula is expeoted to be

; i’bnohed in a very few days; 
; What legal action is

and the question arises 
narry them out.required to

The three leuoeo 0 
I between the Crown Agents,(acting 

Kenya ,|and the ilagadl ^oda 
suggest that the

are in the form of,indentures 
for the'government

of
Company'. l.e.I. 

operation of tho leasesY ^ can. bo euapon•r
! hi, by a Simple exchange, of letters between the 
; company and tha Government of Kenya the Crown 
I _AgeDt8 aoting for thaig. ye, areJh^isad, 
ttot in the event of lltigatloh by, a third party,

,a gentleman.o agreement-:£:Jot

the CourtB.

however.
i

auoh

I It is thoreforo propooed to ask Crovra : '
Agents to draft an i>„ture and ouhbit it for the

- But, cl early , , we must 
as to 9hat, should be ■ '.

i.

SBorotary, of.;stata is apprhval.: 
el VO thorn pome' gul ^noe

?
inoluded; in the dr^t. .It: be;, ohBugh if:

r ■

^,.indpptur9,:'k.



C

Wi--

ifidanture .^holudee proTTiaion ;for^euap^hiiins. ,V

the-laaaas; (b)•terminating^such euspenalon by , •

^ ■; j;: notica in:' syriting. ifrpni bitlvar' ;Pa:^y'tq;?tliai ' ■ v- 
, other? Preaumably,. aoBB mention- ahould ' b'e-: - 
,::'made:.of theyo6n^eration:..ln,returh for which■ ' 

the Kenya GqrBrnmaht:agreBB to the^mbratoriimi?i;;: ' 
^t we hope /yon: wiii:;i^ think it neoeaaaryv to 
embody all tho detailed oonditlona whioh 
aet out in the oorreapondence with 1,0.1.

1:
. J

f”

UtM <!-<!« >4,

W:‘

h^et^a^ ^ ActuiA* /A -

^ e^>uj
\

^ ^ lUiL itu SaS, C-:,

% i - « /f<-
are

It is understood that t!\0 Magadi 
Soda Company -.viii continue to ^»<Ka,Msi:a»e4 
a separate ent; 
ur.der the control of l.o.I.; 
guarantee that the conditions will

oe oDserved is tc De found in the-assurances

as

, though it will be completely 
and the real i

given by i.-.i. in para. 8 of their letter of 
y4th September. \fr

M ^■>..

f 10 I

% 4.<r> /e-^y ^ 3/(J 

/. (&) i C^) ^

------- (o- /0.- .3/ .

l\/o

£b

. /. C. f. -

■/OT/-
/(L^xux., sp d/nw-M, A Axjx^ lu.ec-n^^ ^

Ca-*< j ^I*f( U^i bb

ftL-x' /Zac

AjuJ. /ZtA oMAtU £n<Ji£tt~r
_, i- / . tLatA.fttcJ(3t>x.^ . .
y <1^ yS-M/zitZ ^Zyccc.z-Uw^.— nuxi

^ (a fuAtx t-B* Ax. Ju-Axi*. .

A uJ,^n,iZxU- feWfe./, &X.^4.
cA

i

/z4.wt/ /^En*z.<£ /fc kth iwzy /C^ 
^ h/’. 4 p»V.v a.
kuxx eUL aUamix.

^SsUxx.Cm'P) OxxU

kUxL y4rj A" Ar'frj^, ■ •

Mr. Alleni

i
i Thia telegram: ia most uuaatiafaptoQ/. J:':

Paraa. (a) and Id) read together: :indioatB

I thht the GOTornor haa faUpd to undprotahdipara./C^'

(116.34) ; in the S. .of Sio telogrum of ::lBt botobar. h'He-haa' V
svl^hl^y froad- 'aerraination .of moratorium"

: ' /: oi ioorbiiorium'' or "teOTihation ofj lo^'!:, 
~ :bo'^ffiyer,'shpiad;.ba olaared up ■ ■

::

)

(Auxx A A<A.(A Al
to: mean :

j

Af-&.*U<a**.

i



'..i '

'Or . ci
' i °.0‘?.eoelp,t : 0t; tii9, full :corr,e,spoudeno8"*enclo8ad 

. „deapat oh ivhloh; want by laat' Friday' s
air^mari; thla is dtie-to arcitis'ln•hair.obi, I 
understand; on Saturday, Ootohar loth. ' # <J^

hepess'itata: further cbnBultatiori 'v/itb

Mr.^^Allen--:;:'-I :;:h; ::pur iner Hr h'ilarri bit:'hS^f aft^ on:;^.. '3 ,
tWQ;^olutB ;»!ore agfaed;i< , - v r

(1) I.C.r. would not: insist xn 'the''right; 
to aiapbae: of the Kajfado- hulidings ,' ;'O': n

. 7 ^ V ; vowhioh would therefore.-b^'troaied ih
the Bjime way as the' buildings at the 
Lake and at the' Port. ' ’ . _

: ' " • , <2) iPha; GoyBrnor’8 stipulation in; (bj' oi: v

' ■ 4i 'hottii be met by ;aubBtltuting: a the

: ■ Vy " : Governmant" ; ' and in pittbtioe : ■ V'' 0;.: 
: ;ifcv,Marriott would refer tO; the 'Colonial

ja ■ n ■
''' ■’^ha'iispoaaf of any property of 

, *4/'^ 4^ **' . impbrtanoe. ft ;waa further pdintdO ''1
- out that , the Kenya .Governmeht'a , ol^m : '

to all those assets rested ultimately

Mr.

Harriott, which must,^howeyef, bevddfbrradVuntil 
we get the further telegram under (a).
In, the last resort, we may have'to-Derrida ' ^ j 
the lovernor.

■*’ •%* AiM-~

/»w ■'

f6lUk^ tto/a/ua^ / 
Aiif 4.

^'Xn/HSvec/rr,

^ 2t<te&r
ft-

'ittc tt, 4,ytJf%- '

It ia out of the question that 
his inherent mistrust of I.U.I, should be 

the way of oonoluding thealls',ved to stand in
neoi t !at lo!.o .

learli'. we are not jet in a position 
rowh Agents on the lines 

ndlc ted in the minutes preceding Ho. 41.
adv'oe therein tendered makes It

.vj'ito tc »i,e

T' e 1 e £il

Jrrfi evident that the r.e.v deeds cannot possibly 
:e executed oei'ore November lot. on the prhviao for re-entry in: ' i 

ClauaejS of the Lake lease;
The position 

for "Dome time after'

.have nothing to depend on but 
■orre.ipo.ndenoe evc;!;a,jjjej bet-voen I.C.I. and 

■ .la cannot be helped, and from a

j/ya :w;I; therefore be that but thaVji:^

•abides were exempt from'the-effdot ' 
bf that olauae. , oll~; ‘

Is* '■jV .Vf: mov

. e
(u-^ I -bo letter SubaequontiJiy reoeived from 1.0.1..i- 

:meets all the points rhlsed in our .letter iofl' i, f : 
:2nd Ootobor satisfaotorlly. The draft telegram here-■■ 
I with should serve to eliolt" formal

*■ ‘ e i •
■ m ■'r

vie-.-.- I do not Imagine that 
B.,.cen will ohaue.e -0

?. Ana:t ti.e further teiagrara prortlsed apo eptano.eff oja'

the Kenya Government. (3n receipt of the reply 
! writ a to I.U.I. and the CrownAgehtsV 
|a copy of Ha. 42:Eh(3^ go to Govsrnbfilf. 'seorst'

j.-tif U . , O ! v;o can
I

In ths meanticio
4 tUa-YirUrff' S’" 
thiu^nttu- gPiXAx. jfrm^

by this waak's jly'^mail, and a copy of -the -talB^ajn: 
, ahoul^ bs .sent to Hr. fiarrlpttp marked. pPpraonal"- 
' ; with yo’ur oompilmpnts.

7l<o .iifi \

^ IVIB i n 'W-'b
.,>. -■

i:.'
■Q

\



■ ■■■* asr^ - .

' ^ ‘t- gt

-4<.wC., "Aifc «g^ ip

■^4/-<r^ <*4

//VT^^

■^O^f? C^-Zc^^y 0,5) ^v^'
feyX^^ /^r.

/: / :■, ^4^;'-7: f'=’'^^>
^'.:77>i- O'- •••;

vW-

/^ t t^a N ^/o
)tty''

i v.v.:j„^.;,
.7'' 1“

'C9
X<t^fL-.---tx«^^ ^ fyi^*

" -.-^ry^^ar ■■ --'- ■ "■■■■“

y^Ofv/^c^^ /•

• iSt-A-l,

A.

Rcy^CkXy><^y^cAc!t^a^>^sstili^^ 
. ^ T^tJti/tt, .Qe^/ J

"xo4w^A£:.,-'7^a:,

4*i-^ " 'V«:'■i'.-?• i.

—-::/5t,>7.'

rcXXlvV4,(̂  ^00 ; -

*<
('u^liVirT

-r jaian.
Eimea^.

Sl?' J , xSmpbell.
y^c.^

^ ypry-yyt..---r
.■■y

yyy7

Thla'letter was Aiapussed yesterday 7 ,7 
arternoon between Sir John Campbell, isr. Alien 
Mr. Duncan, Ur. .Marriott and myself.';

It was explained to ^Jfr. :Kari’ibtt

Jc^-y^c:?-

/?*•

at the ;;;;'

outset that he had been aelcod to be proeent eoioly;^ ■ 
in hie oapaoity as,the rpprboentatlTe of the ianya
Oovoratont, and that he vrould not be at liberty to' ' ' 
divulaa what toot place to I.O.I.

»'
/iL

^ *
(TtylyX^

iJr. Harriott
fully aooeptod the poaitton. ^

After oonalderabla dl80uaalbn,".whi6h; 
j .^noooHoarlly dieourelye, :tt was^.ijenorally aEroad that,; 

:-;i:37f®^;l ;a“'i ofiootiTO reply to the ipttor:w9uld entail

dlaoloaure of the detailed arranEO.tents i,l,ioh have 
boon asreod to In principle between I.C.I. and the

Colonial Offioo, (i.a., nos. 52, 55 and 46 on^thia ' '
■7.7 7:'; ;"7„'',7,.•■;■■.. :7'...-7 ,/ 7 , '"■.■' ■: ,v,.7, ■■.^'^i-’-v-;"

f
•i

nas
i

jyyy. ■■;'

^fzruy^^^^y^yZ''Z'''Atzy
'TjBL /a/.fl/Sy j • - ,v>



v.......... 'i-ry;

I •J*■3

...- , '■ S,*^;
i-airneoo to tho dobenture holders, the information, 

.:'BhOttl 4':hpt:b e J made ■ a-rai lahi e 
;;;.tiiB Colonial/Offioa.:;

Draft/herewitli.-::

//v

••'j.

■-v ,v%
J|. file», to^jather- with tie reply whioli will be 
^ to I.ur. whan the Goyernor's formal BBeent'ha.i 

Jjeen'reheiired) i /'/ j
The S. ^f s., however, in at present . 

precluded from any auoh dlseloaure by hia 
understandinG With l.C.I. that the neGotiations" 

^emature- aisclbsureV;

aant
to, tfei^/diraofl.frc^

'.■f' -

■/? \:;H'V>3- ./• • 3 Jj .
■i

tie: t

should be kept secret, 
wohld prejudice r,C. I. in/their d^alinGs;:with 
the debenture holders, who, on learning that: 
the arranaemento were contingent

r ' ^44*y

upon their i 
a/sent, .,oulc be in a position to einot a hiGtjer 
/rice for the liiteresta which l.C.I.

^frr9<e^
are anxious

tc taf:e over. tn the other hand, a refusal to 
dlsolooe wouli; prejudice the debenture 
Of deprlYln./

iholders

all agreed that the leeue of this draft wasWe;of a legitimate bargaining
In 3uc:i ■* .

the neoeeaary flret step. We all agreedjalso, 
: (I think) that information

eapon. a conflict or interests 
not. oaice sides.

'^he moor, praoticuble 'way of 
r ' ne di 1 eiTiina appeared to oe:-

the
or b. oc..ia as to the negotiations _ 

which, have taken* place 'between the 3/3 and

niust—somehow--h^ available to the trustees 
. of the dohenture holders ( though posaihly not>i4^w^ 

to tjDO dehiMturo holders fhemselveB ) before 
they are called on to make their deolaion.

/
escape

tc Invicea .■ the debent.jre holders to 
's communicating to l.C.I. 

If they object, 
tiien say that he la not at 

t.'.s nature of oorrfldential 
; h- have been taking placa with 
'/■■ iutto;'s consent.

!• deDenture holders 
' “ te invited to give an

■1 Tee the 3. or S.

i.uture or their enquiry.
The 19-10-31.

. 3.1/; f
# !'. ) ■ e r* r. J ivulge

»/
.-.i «>*i

*«'V/;
•&

%'roe,
J- «■

\-F

t; /

^ A.

UO h. oM. Au

assurance 
si/g called upon to make their:/ ; i

\
t / ue/encure holdere (or tholr 
utiveiij wouid'ibe alloived fi^ll' 

a-_ revealed In the

:r'!
___acceos to: I

oorrespondonoo. ;i ' ’ :

a«°dine:to give-thisqiw^ranpe,::
• wili have tothe

coi^cid er ■ vvhathor, ; lii.

■ r"' h..■ fiirnodo r
t

3' V [. 'v.!h



.11

- - ».•j

V

—
It was aereed that at his-'privat? lateryIoW:

!.Ir .,Harriott should, tell; Sir H. Ifc'^owa^: tliat a lottori§ 
of Bncjulry had been reoelTed .from tSe'irruBteea,' andV''i 
Should represent' that he would llhe to be in £: - / :3V''

■M':-J

r>.

W.iao oc^ m poaitloriVto iteli' tlie: Golpnial :Ice vihai; I.I. .

wbuld iQpEinuinicate to the debenture holders: the 
oorreapondencfi ■ bet^veen Jthemselyaa" and. "the ■ tidldnlal ;

: 'omce.
.!■iI_ 4v J It vvao further agreed that Sir Hi KqGovian; ' ::|j:fo

1' , .would be juatified in Warning 'the debenture :holders ' .4
At .the meotlns that ia'tfae event ;of a breaicdQm dn: the 
negotiations between I.C.I. and the. Colonial Offioe: 4 
caused by their reluotanoe to; accept the terms - ■

/jU: 1proposed by I.U.!., Soverninent would be at liberty :tb 
terminate the Uagadl leases, in r^hich.base their,, • 
assets would largely dioappear.

It was contGiiiplated oi;ax after hearing: from:;; ;

(/Vii" ^ ^
i

1-
0<^l /(^ 3!Apv 'Tyuxyt^

^ rii fyt--.<-tv

.. tf c-> .

3-h 3s

&3 4

i.'jr. liarrlott the results of the'morning's proee'edingaii 
we should write to^ I.u.I. giving the substanoe of, : i

,::o. 46, and saying that the S. of S. underotoodytliat 
;a raoetlng had ta'^en place between I.C.I. and the. 
.debenture holders; ir any points In the Trustees' 
letter had not been disposed of by wiiao took: place'; 
at the -.oeting, the S. of S. -.vould be glad to learn-, , : 
v.hat reply I.C.I. would wia., to be sGnt_to the_ various,.: 
polnto in the Trustees' latter.

The letter fro.m ilr. Harriott llio.-bja) .shows 
tlut as far as oonoerns, those debenture

6 / Xi. /t'v

(It ^ SVC. Mt.4<

oLJ'Pw^/CU; 
dtU^4x^- %oCJt^3. J

fo\U
UlA-L

. . o:

.00 ca;- I
■i

.-t receipt of ho. 4y a meeting 
... •. e evening of Ootobar ^ot between 

h -.t„_:,,i.ey, ;.;r, 'Harriott, ;,:r. Allen and 
r. .arr-iott statet that he would be 

' i r harry loObwan at 10.4p a.n'. ,on .the 
.... ■..orn.tn.g,.;and, that: atlll.JO. a.,ni.

. .-o.iowan •;(Ould bo 6*3i2g hoaa of ■ the 
prl:.:':pul dobeuture holdoro. of lIagadl',:Soda.

' 'bn offoot

■ ' ihold,:pr8 who were present at yoetorday's meotihg,, tbe' :4:'

:!
:'K

(
Iponition la fully understood, and a bntiofectory.con-: :! 

. 'olusion .has been rBaohed. As is :etated in the laSt. '

' I paragraph of ife, we informed'ifr. tPiokanaia-Grieye ; 

by tbiophone at about i: p.m.,'yesterday' that the full':-

u‘.; . :

a 1

" ■ i'
f?q^oppDna:ena6' mo available'‘to'him {c^p .repreaentlns ■■}

-i..'. K ■-■y.tno ......
"'P' '■■ -I

.. i /
-It



.f:;.

is•h ; •• r the vYfiole of "the debsnturo holdfira) at' tho ' - - 
Offioeercif ftc.'i.'' -'Vv .^■

VrW^ i ^ [--Ai:-^;
•■'■-. .-■f ^ .'. ^vi«

■■■■■■ -■i . . . > ...... ,. •■ • ......

; :^ - ■ In ‘tbess qlroumsi'an^ces,. .t'i;;,s;aemo{pbabiole 
to ^hort-cirouit the .cirbuitoua'prooedure : '

■ r prevlciuaij'^ thought :ne6oeaari' ,r;£ind l :;Tenf lire'to

auggoat 'that a ;retteri: on; tha^ Iin®S' of' the-^ draft I 
horewith will serre. to aloae the oofreapondetide.

It s.-•■s n
f

yv' WS 'fc •

f.■; JV
iA/CI;

1
....I

L
' j!■

'{

\
•- - ihe-attached-draf-t-l^ttar-to-the- - - -

Trusteea qf'the debenture holderfl aBBumea that 
Sir H. HoGowan did make the xorroepondence in _ . 
question available to the debenture holdere at 

jthe meeting on the 22nd October. iThie may be 
j jthe fact,but if it ia I am Burprised that

Ur. Harriott, oho attended: the meeting himfle^'f^ 
did not confirm it. If hiaiotter’of the 23rd

r-
iarii. I vi' the Uovornor's tele- ^

,i:e ij, ;:...^raheiisible ezcep-t ori the • 
'-.u' (a) cx the 3. ox’ S.^s

ra..

i

.... w-.,:- ii.correetiy

?':.e codiiii^ been

w Uf

tc-c C f' -? .. u &Q .; u:. i:.- I i'/ f
.c >-•, Soc”. i on here . T

Off . yl, a:ic t'xrii / or

* .• I'r. oh Q ]-epl/.

October i s read carefully, it trlir bo; seefc-teat 
he idpee: nat Bay! that the correBpondenoe; wato; 
produced to the debenture holders^ but that an 
offer.wae made by the I.C.I. and gratefully , 
received by the debenture holdarsi

I note, the laat paragraph of No. 52, but .. 
jl think ’that the oorreapondenoe in queation should ^

' have been,producad at the ,meeting on the 22nd 
October iafflifi tiia offer eua made by the I.C.I.. 
because tlie queotiono which I .put to Hr. Harriott 
at the meeting on 16.10.31 definitely elicited 
the'information that, although a good offer waeto 
be made by the 1.0.1. to the debenture holdere. 
the latter «ould get a better one a'till -if they 
knew what waB in the corraBpondonoo. -

t-.-! intent; a:.a

..'.vei ^rd r.,, para, (b) o: Iu . r.? -i
•. e - • t- to _ive '.vu^ tc the !A^'

St^ J/y/J

!...V i::j':n:teriai point, a I’ori.iax

c ...r. ;..arrictt t;.ve; jQi.-

r ’ f;. vv- aheci. 'j

’’•r Pai.., I a:ri afraid, .ouve to 
'.1^ ' t ■ el i date tllio .

■- -rind, ;.oxsoo- aiid ivatar au,. pi,, ut 
xioer xxtio lo.cal arrai^t^Q'- 

ndepeii-dent of the main leaaos.

'•v'.

/‘UiTK «...
1

r.-Liliig ,..r, l;ar;‘io.i;T; aguin il would 
J "a .ui*; a rojily to 'ip., pi.

- O

t

i' ■"
, //• /yu*\t4M..24a0.31. ■

^1* |k. iU;^y^(Xy/UjX
001 y::/ ■:.....
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^.Waterloo Place. 
''"^.;lond«^n.8.€i^:'

a3rd October 1931

,.T*«»!*«OM«f RJURB «t'od-7i:. ,;■'

^ ■

MfS-
Ity dear Allen-,

?^adl Soda nnmn^iriY :
- *a following is t^ record of Mevev^

of yesterday, said October, I93I
■■ :•

I bad m interview Witt Slr Hkrfy yGo^y^^^
the Omlrman of the hiiperlal Chemlci^: industries ^ : ""
Which some of the other^Dlreotofs,; the Secretary ^' 
the Company's solicitor were, present.

I informed liie Cha,irman ttiat the Hojial ^ ~
acohange Assurance,' through their Manager of the Tihiat^ 
Department, ixr. C. J. Mackensie-Orleve, had wltten to . , 
the Secretary of State‘askl^, as interested pities; v 
aweral guestlone to elucidate their posltli ^ 
Government In the various possibilities of outcome of ; tSlei -; 
present negotiations- that this letter had bean marlced

■:



T.i.f»ow<3.iiii..i.5IO«-7. il4;WATERLOO PlaCE.r
Lb|NppN,S.W.|:

23rd. October 1931
. •7> .isr--S. W. 2«

Hy dear Allen-,
jfegaai Soda ncmrSATiY.

- Hie folioHlng Is the record of the events 
of yesterday, 22nd October, 1931

I had an
the Chairman of the Imperial Chemical Industries 
irhloh some of the other. Directors, the Secretary and 
the Company's solicitor

Interview with Sir Harry llcGowan,
att

were, present.
I Informed the Chairman that the Hoyai 

Exchange Assurance," through their lianager of the Trustee 
Department, Ur. 0. J. ISackenzle-Grieve, had wlt^^ 
the secretary of State aaklr^. ns Interested parties,
several questions to elucidate their position (TiS
Gtovemment In the various possibilities of 
present negotlatibna

■the','

outconffl of the 
that this letter had been marked’

.



n
'2-;/.■'-v;

•ot^identlal? and therefore oouii not he d^t with 
; ^eqimteljr hy;theySeoretaiy-:hf; 6^^ 
otiationa ahre^y ^ process with 1.0.1 
Hoyai I^change Asmirande had releaBed 

■y:&Hfiaeh‘tTarand

ew^ofthenegi: 
-'^;'tha.t the ^

the letter from being- 
qjilte willing th^ a coi^^of it :y

that the Secretary of ''

were I

ehpuld be sent on to the l.c.I.; 
State would therefore do this in due poureeV

In the meantime as the Cbalrmn;was^M^
a number of the prinolpal-debenture holders yeste^^

it was adviseble that a# doubts m the 
the •rrustees should be at

Of; i-'"
once cleared up and l'.asffid if

the Tdiole of the correSpondtoc 
between the Colonial Office ^ the l.c. I., should be " ; ^ 
renderedyaOTllable to the ^Trustees for the Debenture loiders. 
and I particularly mentioned

the Chairman was agreeable that

as part of the information 
to be. rendered available to the Trustees fci the Debenture 
Holders, the clause that the tentative 
the Government and the l.o.l. was subjec/i to the 
conversion of Uagadi Debentures and Hreferenoe Shares into
I.C.I. shares.

arrangement between yi 
successful :

me letters oong)rl8ing the rtiole of the 
correspondence referred to are as follows:-



■c(^identlal- aiid thflrefore not be
: ^equately SeoretaaTr b^
ptla^ipns already in pro^esa with liti 
Hoyai fficcdiaxige Issuxaiioe

abould be sent

dealt VTith

of :tbe neg- 
^^t:tl^e:

released .tbe lbtter frcm being 
TOre quite miingTthai a coKr of n ' ~

.1

on to the I.C.I.; 
State would therefore do this In due

that the Secretary of 
course.

In the meantime as the nhairmai. 
nimiber of the prlnolpai , debenture holders

iras meetinga yesterday
mprnlng It was advisable that any doubts in the minds of > 
the liustees should be at once qleared up and I .asked If 

the Tdiole of thethe Chairman was agreeable that
corresponden

between the Colonial Office and 
rendered'avallable to the Jrusfees for

the I.C.I,- should be
the Debenture Holders^

and I particularly mentioned
to be, rendered available to the Trustees foi the Debenture

as part of the Information

Holders, tlas clause that the tentative 
the Government and the l.c.I. was subjehl to the 
conversion of Uagadl Debentures and Preference 
l.c.I. Shares.

arrangement between
successful 

Shares into

The letters comprising the whole of ttie 
are as followscorrespondence referred to

■pi



;.aC::'-5^-:

llill.^r'
•and it -TO8 u^iaously agreed that they should be jiimedialily 
available to the ^usteea for tlia Debantuie Hplders.\^^'S^^

I inforiiied the aalrmah:

notify the Hbjil Exohange; As siaano e 
this oorreapondenoe tob iMnediately avallahle/for thelx; 
perusal at the offices of i.c.I. and I arranged wm the 
Secretary that If they desired a copy of this Corresppndencet 
they should have It. ' •

■s

Office would at once : that

The Meeting was then held with the principal 
It was Infornal, Only -those having ■ 

large holdings were asked to come ao as to obtain their / 
point of view and: appoval; If posslhle before the meeting to 
called officially.

Debenture Holders;

ir
I attended the Meeting at the request of tfe; 

Die Chairman.recounted the position year,by year, 
showing the varying fortunes of the Cfiipany and the events 

‘ that, ha^ led to the present position xdiere further Operatioim 
had become Impossible.

Tte Debenture Holders had no llllSiohs about ■ 
their poisltlbh or rights in the businese,

Chairman.

Th# realised



m
• 3.-:V

o,O.L0tter Of igth September .
September. ?2

?;§:?2??„°'on,Sg&
-.^hea^ttertifereTaroiiuoedrart^^^

3r

, - - - - - - - - - - - ■- :«’-i

^ and It TOs ui^lmously agreed that they ahould be Immediately^ 
available to the Trustees for the Debenture Holders.

I Informed the aalraan that the Colonial 
Office would at once notify the Eoyal ^change Assurance that 
■this correspondence was immediately available for their ^ 
perusal at the offices of I.C.I. and I arranged with the
Secretary that if they desired a copy of this correspondence 
they should have it.

The Meeting was then held with the principal 
Debenttge HoldOTB. It tos Informl. Only thnsa haying' 
large holdings were asked to come so as to obtain their 
point of View and aiyroval if possible before the meeting to be 
called officially.

:7.

I BLttended the Meeting at the request of the 
The Chairman.recounted the position year by 

showing the varying fortunes of the Cbmpany and the events 
' that hM, led to the present position vdiere further Operations 
had become Impossible.

^ \j
^ The Debenture Holdors had no illiblohs about 

their position Or rights in the business. They realised

Chairman. year.



^ Gc^rmeirt: h^ a- rl^ ; V
to cancel the,lease anS it evolved at the Meeting that the
uncalled oai>itEa and -Uie’ mbveahle ^^oper^ 
assets In jdiich they would hayhvan 'interest if; t^ stepped 
in and todfc’oyer the business.

i were, the only ; : ,

mjrther i thal:, as regards 
a large portion of these assets, they 
other creditors of idiloh the I.C. I. themselves were the
chief.

The Chairman then n^e his offer of foity^ 
jf, cumulative Preference shares of £1 each in , 'oarryinj
Interest from 1st 1932, in exchange :^r eahh £100 y
nominal 65S pebenture Stock of the Cpn®^,; The interest"'^

oy,the Debentures would be paid up to ^Ist.Denember 1931
The Meeting at. once received tilts offer % 

every expression of gratitude for the generous treatment on

the part of liQ.I. and expressed thelit willingness to assist 
this scheme to be carried throu^.

A formal Meeting oy the Debenture Holders; has 
. to be called and 75^ of the members present have to approve 

the scheme before ityeoomes effective,
teangements are now being conducted to tnis 

end. After the Debenture Holderr^hOTe be^ dealtrwith : 
negotiatlons,have to be carried throng with the' Pteference

■■'v :



i ■

SSar^olders. ; In view of the favourable reception v ■

; Testerday :11; is not . anticipated 
.Mir pr^eni:theiMelWB:,to^^t^

J_ tiusiness of thp: Company in^cdi-a manner that the I.Cvi..
fill tie able to Parry out; their tentative agreement 

’^tha...GovPmnent. '
witli

it Tias quite; likely .that the :Debenture 
return tp tto City-. : 

and disouss- the question with the Trustees ypu^ t^^ 
advisable to olear^up the position with regard to 
■Trustees' le|ter by informing lit. liaPkenzle-CSrle^
the telephone that the thole Of the

As
Holders at the Heating would at once

» over
oorrespondenoe wa^ ; 

afeallable for his inspeotlon at I.C.I. This you did 
limiediately and this removed ahy^ p^^^ Hitch in the 
continuance of negotiationa bn account of the enquiries 
emanating from the Hoyal Ecohange Aasurnape.

Yours sincerely, ; .?

■■■
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T8l9^aB' trpm the Qoverhpr 'or Kenya to
the 'Seoretary of Btate for the Oolonieo.

Dat^ 8£ha oetoher 19!51. Heoolved 1.6 p^m 82nd 0dtoTier^&

H0^9 Seoret.
Reforenoe oorreepondenoe terminating with yoor ' 

telegxom BO.310 Secret. On?, ^g^jhnt I'greatly regrot that 
preeomptlon axprosBed In olause 3 of Company's letter of 84th 
Saptejibar confirmed in Oolonlal Offloe letter Ho.17068/31 on 
8na Ootohor was not bronght out in telograjdJlo.oorraapondB 
It was to guard ugaipet Ihie odntingenoy that thd,wording' 
paragraph (a) of my telegram no,311 Seoret wae UBed~| 
and I urge if po83lbl6|hB matter ehould bo rooonBldored on

to dlopoee of Oompanyjs .
aaaats upon anoh terms as it uonoldsra fit subjeot to(^(a) twaloa 
months notloe (b) the offer being gennlns and one baoked by 
adequate resouraea folytho Kagadl Company being glren first 
opportunity to reeume operations.

Two. iay‘ adrisars opnaldsr sale of any material 
aseata should be subjsot to npproral of this'aorernment and that 
Marriott ahould be inetruotad aooordlngly.

Three. As It is not present intention to tarimlnate 
oonoebslon to the Companyi the lease of 748 aeres and six houses 
and supply of 3000 gallons of water per day at :to3lad6 snbslBtSg 
ant11 1936. ■

•v

35 z-
nm^jjjll'haring rightbasis of this Qoyari

- J ■
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Bl- KA«T rNTHAHC* 
NovAt. Kui^om

ROYAL EXCHANGE ASSURANCE
O.P.O.BOX N9 *3e.

ROYAL EXCHANGE. LONDON.

eoy: at'- u
V50CT;A931i

V
\ C '

.■,' V

Obax 81s.
. . ,P

niB teeadt Boda OoimianY.
Aa Jtttstae I Or the dehenton^ldew of the IteBAai-Boda 

Ooapaay, ltd,.
_.v;

my Oorposatlon has been Infomad of the Doaitlon; 
In ehtoh tlw o«^aay now flnda iteeOf - nawi^ ' that 
the wqrW eopaoaAo orleta the Talne In pskoa of eoda aah.jBid' 
the ooatiaotlone in the Baskets ehleb hDnaUy take Uagadi: • 
soda aeh, the Company la unable to oain Its flobontoxo tat*^ 
os find the neoeesasy ooneye for‘deboatnre:sqtoptl<i;:‘; 
fnrthes, that It la alio quite unable to ooiqtly with the 
Tlstone Of the leaaee which It holds fsob the Kenya Ooresnaent 
undos which fsoa the lat HovoBbes dOJCt 'it U oUtgeil to pf^M 
a mlntnui of 100.000 tone of eo4a ash p^s annua.

Oompany'ejurtl^^tjloA the Isptteee wonld;^
feel giateftil to you If yon ooidd icfban t& of theJtltlt^ 
which Bis Ualesty'o^lonl^ Office to the «OTonUMn|^ Of ici^ 
ase likely to take In this Battos, end how the fallwe of t^

\

V.
.■:,and".::-v'.

V

Sin;

\
Its

I,' In view of the

JJ1
\9

She Oolonlal Office.



IT-:.. S”i';*f,:;- :> ; ^
ROVAL eXOHANdC AOeURANCB

D.,. 14/*/31. ) ',CoimauATioN';9KUT'Ne;
■5

it

.MSL^K:
i

. , ., ^ .. ,. ^ .. . .... ... .....,::!:.ir.'’'.:e;., ............... ,
0OB5«u>y to ooBply with the provlotona of tho Imlsod. and Ito
twdertrtlng to prodaoo the ahOTO MlnlBun ai«ount of BOda nea»

- par aoauB.- wUl aff«0VthB-TtU8t0BB»-8*ou*lty.'
Th* Oeapkny haa lafotaad aa that it baa notified your ^ 

Offloe of the foil faota,_ead thatiiiaylng boon So notified - 
neither Hla Uajeety's Oolonl|a Offloe nor ths Oovemnent of ’ 
Kenya are prepared to hold the Imparlal Ohemioal InduetrlOB, 
ltd..as oTOsre of the Ordinary oapltal of the Company.and 
the snooeasors to Haisrs^BiuMer,'Bond d Oostpany; It^e for

the fi^fl^nf of tSe terms of the leasee. If this 1^ the
OSM and no suoK llamity oan deToWe on ■ ti^a:: Tirpey^ ■.t: ^
Industr^esi Ltd., and the Company Itself la,unablo to oarry on- : 
Its undertaklag. then It seams to me that there la only one • 
thing for tbs dehanturebolders to do - namely, ,to endearoux to 
sell the undertaking to seme willing purehaser oaito appoint a 

;;ReoetTer.v^^.':-;'

!:

'‘■V

1 gather that the Ooapany Is about to^oall Ite debenture- 
holders togetter whan If hopes to ^ %bla ta pit before them an 

offer by the Xnverlal Ohemioal Induatrlea, Ltd., for tho ko~ 
qulaltion by that Oompony of the debentureholders' seeuilty.

'*0 4t.^U:;bftieen:fr«i;the'obo»e,; tha-dobsatureholdefar?'^.;
- >1

The Oolwiai Office.



V -V’' -
IWpHANarAMUHAWbE. ■ -

1>*Tr I4/X/3I. :

Xbt Mawdi fladm Oa»aM»v. Ltd.

bpaTpauAtlON Shut No. ;S*

:0

\
pealtloa «1U' dq»end aOaost entirely on what attitude Hlo 
Hajeetye OolonlaX Office and the Ooremineat of Kenya are 

■'■^Wy^T^e'ipnEToi^^ the.;faliure:;of:?thd'Oonp*^t^

oarry on Its oUlgatlone under the leaeae,-and ao to ehather
they hold the iBperlal OhsBiOQl Induotrloov Ltd. . liable la 
any way to fulfil the obvenants under the leaseej and further, 
la the event of the enforced appointment of a Receiver hy the 
Truateea, what attitude the eald partlea would take towo*do a 
propoeil for the dleposai by the Triwteeo of tie Ha^i^eoda 
lake and the vaflons other apeolflo aseota charged to the , 
debentureholdere by say of a aalo la the open market - oa'^. to 
Japaneeo or other tntereeta/ ■

-

If you'are In a poeltton to give the Trustees the ahbvo 
It will be extremely helpful to them and the 

debentureholdere In the negotiations which mist^ of noossslty 
now be Instituted for the protection ofGthc debenturoholdera' “

Information

seourlty.

Tours faithfuily.
’-r:A.

Manager, Trustee
The^Beorotary of State for the . 
Soalnieas,: ;

The eolbnlal Offtoo,

?; •



m'v ■■

17058 /31 Kenya
" 0.0.

Vf’"- Jteeat on 12/10 . 
Allen,, )(

^ ; Mr. TonUittSOtt.
/■ Sir C. Botlowlcy./Z. 

' SirJiShmtImrgH. 
■SirG.erihJUf- 

Per mi. UiS. oJS. 
Parly. US.ofS. 
Secretary o/SlaU.

- ''s

Your telegram Mo,31l Seeret, 

(a) Prom my deapatoh of 2ad October Secret ;
3
G you will now have learnt that propoaal<3DRAFT. tel*

for valuation applies only to event of

, ^ Offer from third party during currencyGovernor, Nairobi

1 of moratorium, and that your

reaervitlons stand,-

V? (b) It la understood that sales Tfill

noIW 42 to Gov. by .-'riday's 
Air "Mail ( see minutes) be subject to prior consent of Government

I
Copy this to Mr. Marriott 
with Ur. All^' Director who will consult your Government

a oompllmanta.
when necessary.

>
(o) I.C.I. now agree that KaJ'i&do 

buildings should be
J^iT^ dssr

oea^i^cny

as buildings at bake and Kilindini, l.e.

not aubject to disposal.

5
(d) Poaition is explained in enclosurej

to m7 aeBi)atoh under reference .i^
iU

l.e.r.-have hOw replied to Ooloniol

34*
Offioe, letter of 2nd Ootobar, giving , " i

, i f»«s+ < n • I



, I- . V i' ■;i; v':'^:--' >

C'x ,. ■S: :,v:r

/ if

satisfactory assurances on all points^ They V'*.-

now initiating negotiations with Magafflare

Debenture holders and shareholders and ■ '• f

,::S:,4D.hope It may oe >ussible to put moratorium
■f'-lvf-.

in efl’eet aa I'rom end or' this year. T shall 

Oe giaa tu ;.e rnl'ormed^i^

'v'.

taJ^Graa that you

now agree t,. lay authoriaing Jrown Agents to

pi-oceed in due eourae with neoesBary legal C:.;
formalities on behall or Colonial Government. Aer



. ' i
it'IMPERIAL'chemical INDUSTRIES LIMITEDr-.'

- fftOM

' *Mf.KKMl”‘’"A''R"LaHOOH.
MILCBANK.

- L0NPON.S.W. i

9th Ootobor 1931.
■ 1.^

■ , f'

C^A c^uThe Dhaer Seoretary of state- 
for the Ooloniaa,

Oolonial Offioe, 
DMKi^glSt.S.W.l. 1

Sir,

llBgadl SoJa Comnanv 
He have to aolcnoaleago with thanks 

of £nA Ootober and beg to 
ralaed therein.

Paragranh a.

reoalpt of your latt 
reply as under to the varloua polnta

He note that the Seorotary of State Is pri 
pared to aoo^ept the principle of a valuation of the C0Bpany»8 
property ( if necessary by arbitration) which 
oonneotlon with Its transfer to 
oanhc,t':hoohpt the basis of valuation 
oumatanoes, therefore, 
condition.

nay be required 1 
any outside party, but that, ho 

In these blr- 
we are agreeable to withdraw the latter'

suggested.

Paragraph 3. We ngrey that all houeea and buildings at 
be eiolUdod from the

property which we would be at liberty to disperse.
Paragraph 4-.

sj

the Lake and Klllndlnl and tajiado"Should

»e agree that Hr, Harriott, or wy aio, :'

olauee 5 (ixll^-of the ■oeeaor appointed by the Governor under

V



^ . fMM iMfEwi, Ciiwicju. iNDUirnn Uutnn.'.1 ■. mm■■'r

To Under Seorstary of state,
. fee Colonial Offioe. a:- 9«i: Qotober iS3

i-

lake Lease, should at all times be kept in a po'altioi to form an 
opinion as to the feaeihlllty of reopamenoing operations at 
Uagadl on an eoonomlo haola.

; P^aRraph ^5, -^.fee ■•TiOBl tlen' wl fetreparfly trs raBBaroi;OnL
pnnlfioatlon prooesses for Magadl is that we will be jJrepared at 
all times to apply to the teohnloai; problems of Magadl such new 
knowledge or ' deyelopmohts as may 'arlpe in the general reaeMoh 
on Alkali problems whloh we are oons'tantly carrying out; We pu 
the matte? in this'way'beoause it oan be definitely stated that 
.She work .which .has already been 
of Magadl prooesses has oihaustedlevery poasiblllty that'can at 
present^be foreseen. To say that aotlye. research will be con­

tinued, therefore, would convey the somewhat misleading' 
suggestion that the chances of! ultimate' sucoeas would bo 
improved by a further; programme of austalnod research in what, 
has - been proved to be an ,economicallyfbarron-field. > ^

1
aX^idone oh/thalteohniQ ohMlstry

Our geperitl amii research pfdgramme-wlll,-however, ■ ; 
always be conducted in such a way thpt any new developments

will inyariably be eijsimined in theirihearlng upon llagadiiBifethlo
should give- yoa all: the ae suranoe retire that iao Josal- 
bllity of flndihg; .ah eobnoiip hew process Will be overlooked.

1“ these oiroviaatanoes, it appears that we are now in. 
agreement upon all points.of principle involved in the proposed

■ mpratbfium-'aohemBi and we thank ybu-fpp having piabed the "whole



wm
«1ko1

8th Ootober 1931

r'

«.i.r b.t.„ a. o„,„„
(b.

•itb tt. ,

tt.. «. Ob...., „u .b»lb, b, ,b .

....=.« „ .. .. ,, _ 

..b™ bb„ .„..b „
....lb. .Mb b, ,„. „ . .
.. iob. ,b,

. neoeasaiy ^arirang?iM$S:;o^:ie;:o^let 
, Tfe have the honour to bo; air,

^itbobedULont

nSEHIAL CH^OAl, INDD3TRIE3 i,TD.

the

-,■

serTOnts,

Ohairitan ;

■‘^V.

.■ 4

I'



n®
DECOI^IE PI \

: -6OCT1031 mO0»t OFH-iOE _
W9Vm'li6i’'"ol'Konya to tlie Saoratory of; Telegram':» 

state for tBe Oolonie a •' .
Dated 6 0<itW>ey' 1931, Re^ivdg at 9>50 a.ti. bn B OotoB^. ' ^

Ho. 311 Secret.
v'V.--'

Tour telegrac! no, .500 seoret (a) ‘ I see no objection to 
Inpeiial ChemioSl Induetrlee mailing e valuation for their

?4.
own porpoaea^prior to moratorl uui, but I muat aab that the 
raeervatione/thla Gov-ernment In paragraph 2 of my tale^ 
no, 286 aeoret otand. ' ' ; ■

(b) Ab regards disposal of plant mnohinery stores etb. 
no sale ^ould be allowed i||thoat prior approval of 
this Government.

(c)I will telegraoh separately regarding

b
l'
\

l3Ut ldi]l|78
at Kajiado. r

(dll should be glad to .'mow if' In 
Imierial OhemlOal Induetrias 
new leasees

yoy opinion 
nay be regarded us prospecfive ^ ^

■.■Vi



I
... ■•''.'.'-‘ii-,.:''

' — •- .-

Mr. fomliKm. \ /r

'SfpsQciptrp:-: ''
• Sir C.QrinMt. ■

f; 17058 Kenya;

Downing St
,2-GC.I 1S3^; \

19.51.V.--'---'

.■Sir,. ;Pa«k‘us.0fs^

Fdrfy.JpS.qfS^
5------- - 1 am directed by Mr. SecretaryrSeereiaryySl^e^ -
9h

Thomas to aoicnowledge the receipt ofaDRAFT.
(Ho.32) your letter of 24th September, and tc

\J
offer, the following observations

CHAIRMAH,
upon the proposals therein contained

IMIJBHIAI CH3MIGAL 
INDUSTRIES, LTD. ■vS for meeting tne aituatiort in regard

i
to the Magadi Soda Company's con->>S

I templatod derault.

li. Mr. Thomas is prepared *t.o

*c S
confir;:- She preBiimption eiproaaed iu/

fit-^Mju.

; thai, before giving notice

oT termination oi’ the moratorium,
/f. dfta.

the Government of Ken^'a would, agree

-fiupy 111 LTT ITS
with I.u.l. tfi8 Yaiviation (Xixed il

(L 4*r fuipu

nepossary by orbltration) at .vnioh tho
* ■±1

4lt» existing aaoeta nhould be takon over

oMd.C«U.'''U^ i r : • byftho new leasees. Re is, however.

unable ;.r



r I
uiiaole to a-coept the basis sut^gested

V

Tor sue;, a valuation.

'■’he Seeretarj f State

u r j !; e'i pi eaccepts as rea.s.:e;.c

the ea„i::as- i -e,.,ardo ;ta 1 nter.anee
?

Ot pi a::'- ai'.: X a ,.*o ^ jl

, - -1 r i e • ' e r os oar,

h .'vev-'. • he-'

iu;.

1C )
pe

y. ■ ? er t

a . - c

: .a;- 'a

L r: r t . a *.

a\

■e- at jh

va

e ':-.t±rd

UJ 1

h tiiat

he H



:u>' :V

',vr'
he ia at all tinea able to irorra aa 

opinioa aa to the roasibilityof a'

reoommBnoonent'iOf i'thB; operationa-on 

an''ebohom!Jfoi'ba81a;ii‘‘'tHaV'W8h-'1:W 

Government rooaive a report from him to

f „

reached,; nogbtiat'i&na; will- b'e*•re#:

Apened.;.: - and thatv :i.h/sha;.aveirt^ of- rd- ;

openinE.^adeGuatiB nbtlbdlvjiiLl-beV given 

to^Oovernment.^^l><;;s5^^;■^;^^

i

1

az .c>.
t, »tyklUlHV

<Udl 

'* C.W

> >

.r:

5, Ur. Thomaa will be'glad-alao >

to reoeive an aoauranoo that efforts-to
.1 -■■!

- find a purifying prjobbb for upgadi Soda 

:’:wilL‘beVaottvely;aOntyiuad -by l^p.r. '

6. Subj act to, the foregoing^ ■
'..';;vw«guUuttw



T '■:

.■rtsei-rtUiLs^ -te.■;Ihoii!s.9;4e'i:?; 

prepared to recommej^d .to the ^Go-v^rnmant

V . , ■'■,, 'Ar; ■ .'■ .; T..'.;"'.;^".: /•;' ■

;■; of /Senya full aeaoptanae of the 

• proposals ouumsrhtpd, la your ielter

-7.
■:v-K

Si.

t-

The points with which the Goy.srnor-

is not already familiar are being
-■

oommunioated to him by telegraph.

• and he is being invited to signify

his ooncurrenoe in the arrangements
/ .

at the earliest moment praoticaolo.

bubject to any ruhther points which

may arise rrom.^Sir Joseph Byrne'tf^

reply, the Grown Agents I'or the

Oolonlec will be instructed to act •

on bebaj.1’ or tne Government oi •enya in

the natter, and the communication

rrom t'.e ;.ia.^adi Soda Company su^g^eted

in the penji t ixaate paragraph of your
'V.'/

letter ^-inoaid accordingly oe addreaeod to i

•S'-
the Srtwi. Agents.

j

V

(Signed) H. T. AtUEN



ftiu 'P k
St Cc«^ ^ '" ■' '/•/» 

BBWBiBg-|«.

-i.

'"•r
3fr.

’ To^iwow.

Sir C. BaUmIv./■ ^- P': 
SirJ, S^burgh.

„ SirG.Grindle.
' Po-mJ £/^. o/S.

' :Pmiy.'U^S^rfS.;
. ' Sorely of StiOs.

W:
fc

;■

3 o o'

seqhbt: -V

ifo.jo,; • W tslBgram 282 Secret.. Bonnal 
'

proposals now araaolved from I.UJ^ To ■ ' J ' ■

.
^ avoid undesirable delay In opening ,

■H? 1 , .
negotiatione with oxioting liagadi 

stock holders they are anxious^-Tor ,

•'•A

o

■OO'WgiifeH. ■

;-.,;aooaptsn6a: at: earlie8t.’,iiosBiblB-=ni^eh^i^<.

Subject to following j’polnts proposal^

. ....... .-. , . ... ............ . . .... .
aonform.r.aoourately to whayhao been ' ' '

2®
yryhadowed: ih nvy Veariior tBieg^

*6

meet all roqulremonta indicated in ypur 

tologran 286 s'eoret of loth September. ,

V
(Ho. 24^:)

(a) «y telegram llo. 280 .para. 2.
• V < , ,

(lto;'S6|

01 I.,u.I. proBumo that Government would-.

bo .prepyedi;^lbr^ygl,^.;nitlqe

, temination of moratorium, to agree

:6f="'
i 'J:-'

>
■S

¥-',t



' ; i/r. ff(0

■irMr.-ToKii^siA . '

V
' j. il'-'J,

'‘A:h
?:S7958;'Ke^ii,:

'/-A
.. i’BewBtag-^^.%

■ SirJ,S^Ubur,k. %> Sod
r-'-

- r Pa/^.^MJS.q/S.

'■/

SEOHEI;.^:
i.

FaTiy,V:S.Ys:;^- 
' .Secrdi^^oJSUile.

I

.ifo.50, ■ lly telagram 282 Secret., b'ormai' 

propqaala now j:aoelvei; from I.CII* To
DRAFT.

;6yj«lMAtuC

J '

ovoid undesirable delay in Opening. ,

s
>2 ::“980tiationot,with;A^otiog Agddl

,■ W atoofc holdara they .are aniioua for^ ';:«ejgfeoR;

acooptanoo at earliest poaaiala moment. 

Subject to following jpointa proposal^ 

aonfom.noourataly to whayhaa boon

fproahadowad;A ns:,:.earlior;StelegranB

'yi'y^7: - ;■"■■■

-c an<
iti.
^ may all requlremonta Indioatad in your 

telegram 286 Sooret of 10th Septeibor. 

(a) Hy telegram Ho. 280 .para. 2.

that: Government would 

: 'bo; prepayd ;-;pri5rtte fiivdSg^ti^<rdy " 

termination of morotorlum, to agree '

(Ho^A-)

fito^Se):

C^y 1.0.1.

i':tttith’:
■, :.yy2':'y^



■-m '
with Miea- a TalUatton (th;:!)®; IS'-'

vS ' fixed If necessary by 'arbitration):

at whioh feagadl Soda Ciompany ’ a

tl.-.';Avs

assets should be taicen over by

.! new iaaaoee.
4

(b) Your telagram 286 (iro.243
)•'

I.L agree no adhere

~~ lease^ao”fartc Yiauaes

as ihs malntaiiaii oe in reanonaole

ocnditicr. 1 5 : noerned.■;.

i'hey suggest ''
trial - £ a-.call not tind t-eni to

rnai-.tai;. P-ant El lull ■: iur.-vor-ring

order, ncr p.-event t era iron)

c Ei poanl, machinery, loose

‘VvA tiire , otcrea; also or

build', Ha j lade. Obje t lij to

avoid •- ■ ve maintenance ccste

•I UiJt
on •, L-o ew ant, etu. J- regard

bc‘r. •/a C) as■i-.d reasonable;

Va , jat a.iSets under iuj would

or c ur-'C- n-2Gaced proportionately

by a;,. ■totted under ( bj.



V

;:';)V

I.U.I. are bol'pe lilWorfflad .
. . -

1 aeaontidl p^t of 

arrangement the iitipulatidn as to " 

Marriott.a position contained 

• teiegram 1,0.240 of 8th August. Necessit; 

has not been, overlooked o'f pro7idins'ior 

appointment of suooossor to Marriott, 

should occasion arise. They are also.- , 

being asked for

ifegard i';iaa ;'in‘I ,,4'

(16)

assurance re^rdln^- 

active oontinuanoe';of-:effort3:^ find;;

purifying process for soda, t havo^no 

reason to suppose that they ji/iii' decline 

to accede to these two conditions.

It la my noiisidered Ju^dnfc

arrangement as a whole is the 

can be devised : in tho^ ihtdrttt^"

tliat the

bast that

of your Government. 1 trust that ‘you trtil
Inform me at earliest possiblo/dhtW that'. i 

Crown Agents may be instructed:to take the 

legal action ',:x'

neoesoary to give effect:to

the arrangement.



...:A. V..'" m
v:

I.iJ.I. are Doing In^ormod 

that I regard as osaentlal p^t- of ' 

arrangement the stipulation as to • 

Marriott la position ooniained in my 

• telegram No.240 of 8th August. Neoessit

■•r' ■iV'

s':;*

:m
(16)

has not pverlpoke^fof‘iro^iding 'fqf

appointment of auo^aqor to ^rriott; ' '

should ooqasion arise. They are alsd 

being asked for aseuranpo regarding

aotiTe oontinuanoe of efforts to find

purifying prooese for i have no

reason to suppose that they will'-deoline 

to aooede to those two

soda.

conditions.

It is my oonstdered:Judgment :S

tliat ' the arrangement as a whole is^the / -

best that can be deyised in the interests'

of your Uoverhment. I trust that ydui'vriil

Inform me at earliest.possible;data that '; 

Grown Agents 

legal aotion

may be instruotedbo tate the
?«T,

neoessary to give offsot: to

the arrangement.



3 '-f
Ho further annouupement „\:..

.j..

oonfIdantial or otherwise, should of

tv>
course be made until authorised by me

■T'-

■V

;-cv:,

[hJi:;.

■m
t'

"r

s
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D
■ry. -.-.yry;::-

Claueea-I
®«ae: tally •exaotljr^.

with the Proposala put
Secretary of state

to the Governor in; the

on file).
OlauBB X This

Porrepouda to para. 2 -
of the Governor

's telegram of loth Septambor Vfiro. g 
" ' ” “ 2 s' tt.

viz., the auggeatlon

which Was 
State's 
point, however la introduced, 

valuation in the 
over by other

event of the asaeta :' 
Partiea..:

being taken
Po to t^ aa»_mj minute.

Glauae If This contains the 
In No. 26j 
Company's 

24 and 6 of Ho.
This

Proviadoaa : 
the provlaion for. 

expense ia found /

of parse. 5 and 4 (a)

reconditioning at the
in para. 6 of Ho.

26j.
Olauae s

appears to follow tie 
4 in 24,Qnd Paraf.4; (b) 4^.

^^4:S«-ed to do no^ 
from the mlnutoe

general lines 
26.

oi" para. .
The Water

supply agreemente 
a^ Of the heaeea;
^ aeema that

appear in , 
20666/25 It 
Agreements dates 
.minute of 
there should 

as a matter 
to the Governor.

on
one at “y rate of , the . 

Pr om Jirbook to 1915. 
19th September

•^Allen'a; 
paper it aeeme tiaton this

be no Objection 
Of form the point

fo the Companjc's-propphdi, 
had better be; left

• "“I i but
i

Glau8o ft.
Thie follows para.

proviso foreehad(Wed in 
(see my minutej.V’h

Noe.■ 24 and 26, 
Allen's minute 0*

with the added ■''

Mr.
of lyth September 

Gorreepond ia to tho:Gpyoj>nbrta

requiremanta



requirements In para; 7 qf 24^„hioh was
replied to In par-a. 7 |26.

"■ ,\
I 5

V' \ ■
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CHEMlbAi^UeTRl^^^U 1^1m .■a.:'

■„ ■ ■,. Titfo«*»n:7- ■ ■

IMPKOMIX. |iARI.,LO>«OOM.
TKLIPHOMII

VICTQRIA 444*.
millbank.

LONDON, S.V^ t.

24th s^tanber 1S)31,

■Dia IBider Saorotary of State
Colonial Offioa,
London, 8*W.l.

for the Oolonlea,
:t3

J
-3

cv
Sir,

I
MtCtnT nfmi aoutijiiy r.TMTTOi).

Of your letter Ho, 17058/51 of 
- conaeetion, and beg to give'" 

you below the propoealo moh we hawe to put forward' for
neetlng the altuatlon with reserd to
default.

'V

we aoJcnowledgo receipt
the 18th S^tember in the abowea ’ -r*

7i

i yl
tlie Uagadl Soda C<mpany'B :\

f “ PU., tt.„ li ,
„ .u .rt. , toW a.

Bent eltuatlon Of ttu» Uagadl OoBpany.
the feotore ihieh hare lad

®io general nature of 
to l*e daeilne in the eooneffllo ea-

Peolty Of Jittgadl jaamely 
oODpet^i^ eteV) 
emit to you by that Ooapany 
la no need to re

the llaltatlone lapoeed by quality, ; •

luore already 1)een :deaorito4^ -the:ietter::,.^-;
on 0 th; Ootober iait year aad tharet 

llMMlal reault* for 1 and tha foreeaete f<»
i



SHOT No. ? E. iKWatiiu Unnis.;

ifi8;Ttoaer;3aor4t^ if fetataV
S4th Scptemtar 1931-:TO:

: i: ■ oleiriy; :^ia»t, tbia«ij: i: ?
oonaitlons, the llmitatlonB eufforea by Masadl are nanlfeotlng 
theksalTBB in terma of ataadlly Inoreaalng flnimolai'lo'sai - ao 
muoh ao thkt were It not for'-Uia support given to that Oompony 
l>y Its eoUtqjse oouia not bo long delayed.

It should be.made olaar also that, while the general world • 
orlBis la no doubt the ehief'oontrlbutory to this state of af­
fairs, the- lisa ted flnmeiai resouroes of the Coi®!^ and Its 
own inherent defeats as regards guaatty of produet are also fao- 
tora Which place it at a oonslderaao disadvantage eiii^t'in 
the Boot favouretblo marlcet obndltlon's.

It wiU be realised that, In these oiroumstanoes, i.o.l. 
ean ao longer oontinue to flnanoe the Oonpany and either the 
OoBEany Bust be left to its own devices or a soheme adopted

will protect it ftomftho cionseq^aee pt Weoow^c p 
<»Wait^5c4ahtialitles^aa^^ 

use should a favourable opportunity 'igoin arlae.

Die first altamative offers many disadvantages to all who’ 
directly intorestei ii the uhdortailng, and not least to ■

W idhiiUstratiwi,^ ind-^i^
t^nly be Moidid if, as we: believe, a better aiteriitl'vo: ;'
exists.

ro- :

are

GQIV

We hevoy toerefore, prepared e sohamd whichjwejiMslder 
: :°**^* «eoW froB BOst of^ the dl^oul-

v';.^;tiea'whlohoonfro^;USga4l''at ^the ptesent'^-ttBe,"while': liavta^'’;^'

f ■ ’•



; ■ t \ iiuOTTMij uiii™ V ■ \
24W sijtember 19a. '^ TfiidW, SeorOtMy of State

tm^air^: tts 
tli6 detell? aro as folloisj-

(1) ’ :®iat tea ^ tie praaeiiit
aiBoontlnaoa by meane of a grant of a Itoratorluia

To

eewu^e potentt^ltdas anpli; aa;

on the Hagafli leaaoa, and teat tea oi^ply ot;'^
. Ma^di mancote ba transferred to :tee:Ka^i8bi:tf0r^ 

of IVq.I. Xt la Buggeatod teat tbe‘parted of ^tee 
Moratorium abould bo for ten years, and-teat eltein 
two years of tbe expiry of teat period I.C.I. should 
glTo notloe to tee Konyp Goternment as to iteeteer 
oonditiona had irproTod Buffiotentiy te JusUfy the - 
re-opening of tee Hagadi WoriCB, %id, if 
gest terms for an extension.

not, ô sug-

(2) That I.C.I. should pay tp tee Governmeat of Kenya a 
sum of £10,000 per annum during tee ourrenoy of tee 
Moratorium by way of ooDpensation for the Idas of 
royalties, profits (if any) on rollaay traffic etd.

(3) That tha Govemment will bOf^ree at any tjme during ^7 
tee Moratorium to consider offers from other parties ■: 
to open and work tee depositsj and. should anjr bffer 
be saUsfaotory, the prosent Company will be given 
tee first refusal of rooommenolng operations. Should 
the Ooi®any deolino, the Gove^ent may terminate tee 
Moratorium on 12 months’ notice

IB presumed teat any offers, of this ■ns'^e .wUl. not



I.--mW'. ^ l«i^i CHDuqii. iriDwrooj timni; . \
\

i v: 2^; S^:teiiber:, ifl'si•HtB TjlidBt Seoijetejry of State, ^ v iTo

ootBiaeroa by taa TtoTorimeiM: toi^ess tlie^^ to
Bubataatlal ana can shoe adequate resouroes for the 

. work whioh .It is proposed to uudertake. It Is also

b

Government Boiald be pr^^ia,^rlor 
to gt-rtts Suoh notioe, toi agree etth -i^iij^l. a valua­
tion at whioh the lla«aai Soda Oompany’s assets should 
be taken over by the new lessees. This valuation 

, If MOessaj^Jr be fikea by ,iarbi^1 oOuld

should llte: to sug^t ite: a minimumJctffire ^e toisfi.^ 
o^ltal cost to 1.0.1.: of aogu,lring the assets of the 
undertap^, plus the cost of malntenanoe auj?ing the

i Moratorium^ less realieSions.

(4) During the Moratoriimi the Hallway Admlnistratlbif

should maintain any seotlohs of the ilhgadi HranSi or 
Port Branch Hailway which they wish to operate, 

r to the standard that meets their truffio requlr^enta,; 
Similarly, any pections of the line nijt requifad by 
the Railway administration be maintained: by' the 

% Conqjany up to the standerd neoessltated by their 
traffic requirements.

^ratprlm, any oMtions Over the Magadi of fort bp^ 
wli^^heare not been fully maintained

■traffic

HP

0911

On the termination of the'

on a soda
/jafi^uld ba rooondttionad^at thi^Coiiipany?Bv 

t^e standard required. > :
X

e^^se ttj^ :;.tO

V;::



%>«pii iamul ^lui. lawamn tjuitD>.  : \ j;

. , ;'Tii ■ ;53je; i Sep t^er. 19 51:Tmas»: Sepra-^y of: Stal^,

tS j’ vSttM^t^-^Cpnflpany: ^11 igirea: to/6t>aefTOf1iiiva^

li torps re^a to supply li so/^
fax-a^ ip reg.ulrea to supply iaia HaBai ta’oui^,^^.1^^ 
^^jiado SeMa.emar4 anar tliftt seotlorof ; tlie;^to 
BhiolL is at peesent suppilad tjr ^Bg,
Hallway AaBdni’steatloa Bill require to malataia for 
their dmx traffic requirements. The remaluaer. of 
the pipe line will only he maintained suffioiea«.y,1w
meet the requirements of the Mafedl Soda adttpany for , ; 
its own engiloyees. With regard to the Suerre water ■ 
supply, it la suggested that as no water ha^ibeen 
forthcoming from this source for many yoarer~this agree­
ment should he given up hy the aompany. .•c.?

(6) The Company will adhere during the Moratorium to clause 
6 (iil) (A) of the Eprt lease and clause 5 (tli)lthe 

Lake Lease in so far as the malntenmoe of their pro-

X

perty and plant la reuaonaWye.ooadltloa is oonoerhad. 
It is euggeatad, however, that this conation ahbuld
Wt hind the Con®any to maintain its plant in flOi 

: working orderVorX prevent it from dismantling, removing, 
j selling or otherwise disposing of any buUdings, houses.

plant, machinery, loose tools, furniture, stores etc. 
^.obdeot of this stipulation is to avoid etoessii^:; ■ 
maihienanoe costs during the period of the ^ratorlum 
on plWt ^d machinery whloh may he ohsolesoent hy tho

m-



SHEET^?'6,, : ; rWlilllPIWLOlXMICiU. lRratn ' . V : / j ■ V :-

To 0^ State.
- - ..

rtlmo the IJbratorluB explraai ana re^a Ao ilia

a*^ September iBSEL,
®

f aot: thai Paripa aiwuia giTO
Coi^any an® in wiloli to re-agjiip Works

for a satiBfaotbry output eapaolty. ....... ....
■e-

(7) I.O.I. nil miaertaka that outstanaing liabilities 
ana the Ballaay Ainlnistration.v by 

the Magaai Company, will be mat before the llbratorlum 
oommenoes.

due to the Co

(8). Although the opetaUon of me^ foregoing clauses will 
have to oomo Into foroa as S: natter of form 
mant between tie Uagaai Soda Ooi®any ana the author! 
ties, I.O.I. will unaertake to see that they are pro­
perly oafriea out. ‘ *

^agree-

Aa regards giving praottcal affeot to the seheme. It is 
clear that, as the oeasation of output would contravene the prb- 
visions of the Uagadl Leases, and asjft is not desirable that 
the Leases should be abro^tod In the present olrounstanoes. It
Is neoessaay that the lease provisions should be Buependea. UiiB 
formality oan be qompleted by an eiohange of letters between’ the 
Uagadl Soda Company and the Senya Qoveriment conferring the 
grant of a Moratorium. By this means the Loasea would automa- 
tioally opora|e^agatn from the moment the Moratorlimi was Ilf ted, 
and,if the undMiUcing passoa into other haate, thay.oould ba 
teniinated In^tKe uaun manner.



, raoil lllPOUL CjmiCAl. UlliriD. ^ ^; SHI^ Ka 7^

me .^aer^ Seoretary tif's^TO-
24th September 1931,

: By ne^ti^lae wlth the iiegaiU..siM«lshqiaerB,^^ 
StpoklialdePB, wo hope to ao^uire full o^iitrol of the ;

ftouverslon. operatioaB heia^ BuoOeBBfuliy- oarriea out, 
naturally imable to hind ah adTorse majority of stoolchoiaarB 
and shareholderB.

as we are

At the present time, however, WB haye nb 
reason to auppoBe that there wUl he any suoh dlffioulty, and we 
ahall, marefore, he ^ad to have on behalf of taie Government 
Kenya your aooeptanoa In prlnolple of these propOsalB bo that we 
may proeeed with the nagotiatlpns ^th the Stbokhoiaefa‘and " - 
Shareholders with as little delay as possible.

I have tho'%onour to be, Sir,
Tourf;obeU.ettt servant.

J 4-

■a .

T

rD



jfr. Preaston. l°|n j 
Mr.

'(If’ Ur. Tomliusoa. /

Saptembar 1931..•

' lpariy. u.s.(^s.:^:: 
: rSeailMys^siaic.:-

^^“•^A^'uxJr.iSr tot alaei^am 280 Seorat.. IlSk^a.! 
■ ■ ■ .;■ -.b-'vrlU;..^

: :/^da Opopany: hi^;, glTan/^oimi; ‘not 108:';:;;;^ 

that owing to unpreoadbntod dapreBoion
^<^e.ctdc. < : •;

DRAFT.
• : In trade ooiiaaiiwant Upon world brlaia

GOVBRHOH
It will ba unabla aa from lat ^oyembar

, next' to oparata the oonoeaBlon to the ' " 

;jV'minimum limit a of output ^eaniradjty ^

jwr-

8S8BS£

'fhla will doubtleaa !

I;. involya a oaaaatij^^n of output for a

pariodi^:3l80uo8iona are aiitiyely: ^

prooaeding^,ltw^ wlth^^ Tlaw tO; arriylng 
^*at_:an arrangeinen^<^^ ‘̂^-''^un1 nUta

/fe <WUaii«iiu#u4e/feJ 
a got ag' >enf ident lul^;; 10 Railway;

. "I Caunoil ifc.‘
V*-
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aui tM rnim' J.a.NtOHOI.«OM 
k«IR C.K.AilCN. 
■W.r.lOTYBK#. 

H.r.UARRIOTT. 
D.HARBH.

e.B.C.

f-feSEf>t93t I 
L°gL OFFtOpI

r
TOUR RO.Q.BAUHDKRI.

S.KJ.

k •'-*
17th September, 1931<

IheSnaer'Secretary of state. 
Colonial Office. 
london, S.ir.l.

Sir,
53 i

Hsr Board have Instructed 
Q. o to the unprecedented depression in trade
CO .

CO « world oriels.

me to notify you that owing 
oonseq.uent upon the

2 "

It is Imposalbls to market 
. to the minimum required under the

an output of soda up
terms of the Company's leases.

I therefore now give you foimal notice that15 this Company will be 
operate the concession to the5 unable as from Bovember lot next to 

i mlnlmugi limits of output required. If'

we shall accordingly bo glad if you will ad^j^e ,iia of 
\ - your wishes In the matter. "j. ^

I have the honour to bo, sir.

Yo'ir.^ltedlont Servant, 
For IBS BACADI SODA COMPAQ MB.

Secretary.
(A.S.Oawler)



■- ;t- E U 0 -R A :If D U M.
•.■•••-.

V\'
.....r...... .

■ ; V The Sod^^qmpany :ia luider
<"■'

■T

agreomenl^ to inorsase its output of so'^-^^from^^a, 6ob : '

lipna to iOO,op.O tons a: year aa from theflBt;'NoyBmbar .next;:
{it's preaept outpUt'ls -about -45fOOp tons), )jut,' owing, to,,

- world oonditions, inoluding laok of mariist,,-.tlt^Cbmpnny'is.:
unable to fill its ofiligations, praaent''bf proaRaotiTa.'

Sir Harry MoGowan,of the Imperial' 
Chemioal Industries, whi'eh has beenr financing-the'Magadi >■ 
Soda Company "has submitted proposals for a moratorium for. 
ten years, the Government to be paid £10,po0 a year to ■; : ,

reimburse its losses.
There seems no reaaon-to douljt

4 ^ v y - -
that in present conditions the Company cannot continue to , 
work on an economic basis, and arrangements on t^ lines 
proposed appear to oifer the most satisfactory solution 
possible in all the oiroumstanoes. It is understood that 
there is no intention to close the works permanently, but^lt/' 
it la desired to re-open as so^ as eoonom:^oally poaalble, 
and there is obviously a strong incentive toN{^so in view 
of the large sum already found Imperial Chemioal Industrie 
and their further liabilities under^present proposals, and 
for the redemption of debentures. It is eetiraated that 
these Bums would amount by the end of the moratorium periody 
to over .6700,000. It is proposed to make it a condition of 
aoosptanoe of the schema that Mr.Marriott, tha Government . 
Director, should he placed and kept in ,such a position that 
ho is at all times able to form an opinion as to the

feaelhllity.

I



'51h

(jpektionsa recommenaemant of tha
; , ;;eooiiqmio^ba8l^; . tliat‘^tien; tho .Qorernmentt;rBB^ive:,;a; ra^rt; V'

.on,an::f .w-m
-from Ur .Marriott to the effect tliat tnie point has been 
raaohedi, negotiations will bo re-opened' and that in the'

-event Of re-opening, adequate notloe will/be glTen to thi-{

-"■■’I

Goyornment. This oondition, oouplod with the: requirement 
. lease as to working to the bent eoonomic :

::,: vaaPa‘Oity J^d; ito flnanninl inoentiTe already relferred to, ■
apps^ tq afford adequate safeguardo thnt^eMfienp^

; •woui^aaum0 nen»^^ as eoOh:aB:.eoonomioally i)0Bsibla. 
: ) Puriher affortB to: find a purifying pro'ceBs jill be'v -:'/ » 

: : aotiyeiy;oohtihuadv =
>/

: The Boheme was eutoitted to the Governor , ' ^ 
- , ■ wl}0, however, .Btrongly ^hjeqtod,:to any:further/opndesjBlonai j

to tha Company, and oonaidorod that the offer of^jElO,000 a 
:yoar was in no aense:aatiBfactpry, and ntipulatodjor n^ ^ 
:;muoh:larger sum.

in reply: that refusal tb aooept the prsBent offei- : would : lend
V ti> a basBatiion; of operatlonB (wMoh io Inafitable in praaeiit 

oonditionB, whatever arrangement la made) without any
pomperisatIon''or safeguard#or 'prpsp^bt; of finding; an •eventual 
purohaaer sinoo there was roaaon to believe that J.C.I. wovCd 
in that oaae withdraw all ouppo;n.t from ihe'Magadi Soda,--s 
Company and tila lmberlnl Clismio^l InduBtries; is
ijodyirtilph would make a similar offer, whiph there was : 
every reason to beltevo waa the moat jfavpura-ble: that could 
be obtained. AlBo, , thereWnB a:grave risk: thhti^ther '

hOing modified/ or even
■ witMrawn. '^r JiByrna then replied that in view Of the':■ 

fact8 he.had no altarnatlva, both as Opvornpr and' High ■ 
;CommlBDlonor, but to agroo. It la understood that the '

:;;,:..i:.^Itogadl::l
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.-T

Uagadl Soda Company will now aand In a formal notioa of the 
int antion to default■L.

• >°“ ^apelpt of whiqhjltv ls proposed that
Imperial Ciomlpal Induatrles ^ehouliIibe inTitad

.z'.
V,

to put their
propOQoXa on o;Wioial;ta^

;vl:;

_

'^■1

•5.

(!tr
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Allen m.
'vrW-:m

:itr. T<>mlinsm. ■
Sir c:Botloml^^.:/^•^ Downing Streets
SirJ.ShtKkburgh. 
SirG.GHndte. 
Permt, US.o/S. 
Parly. US. o/S. 
SccrOary oj SMe.

Sept^er, 1931

No.2?0 Secret.
Oil

DRAFT. Tel. Your Secret telegram ^286 Mag^i ■ •>• -
(1) Notice of-intended default is

GOVEBHOR
expected to be received from Company thie

NAIROBI.
week and Imperial Chemical Induatrie^ill

then be given opportunity of formulating 

proposals for moratorium. On reoaiying

notice I will conanunicate with you again

as to atatament which may be made

confidentially to Railway Council.

As regards other points

mentioned it ie understood as a result of

discussion v/ith Marriott that attitude

of Imperial Chemical Industries will

bo as follows:-

(2)



'^■y:i.

. >y
-•/-■

■"<

y- _'^'
'i•v'

'■*.;'^' ..^ V.,^

St'

iZ). Mo dim®?i3ty fis to.thls cpniition ori.
.1 w .m - •

t^i^depotendlne that It
• '-tV

pff er backeS by adequate'

(3) and (4) (a) Branch Railway. It will

be suggested that during.perlod of moijatorium'

resoffibes.

Company should be responsible for maintenance 

for their requirements of section hitherto 

used for soda traffic only but that flovemment 

should in respect of any section it may desire 

to operate for other purposes continue to be

responsible for maintenance 

by such traffic requirements. 

requirey'Co.Tipany Will definitely 

agreejnents in force rsgardina: Masai

up to standard necessitated

(b) Water (i) Masai

ai^rae to observe

troughe^y As

regards Suerre supply necessities of case will be

met (i i railway and lovernment/ requirements* It 

‘nat hallway iovernraent and Company 

to pro-nice -.vater under the

will

wi] : cof:^ inue

arrc-Lr-i'e," ar.t 9 -i t p r’ e * ir ‘"orce

(5)

r



.v_;
v:.

V .
(5) Ho. diffipulty ^tipipsted

(6) On eipiry of Apratorivna all

seotions of Uagadi railw^ whether 

maintained by Company or railway 

administration during period of

moratorium wil1 be reconditioned at

expense of Company up to standard

required for transport of soda ash;

(7) This will of course

be done.

V,



-m
: I Note and Resists of discu^aioB bn 14th August. \l93L^

Present.; Sir C. Bottomley
aV,;.:;v'Mrv:M^iotifGOT^

Director^

•i-.'' *
■I''.:-

Mr. Allen.

It was agreed
(a) Ihe Magadi Soda Cpn^any should; after the 
Meeting of the Board on Thursday the 17th Septemher • 
QOfflnunioate with the Oolonisa Office giving formal 
notice of intention to default.
(h) The Colonial Office should aoknowladge receipt 
of notice and say that Governor is being informed by 
telegram of intention to default: add that it is 
understood that Imperial Chemical Industries have 
proposals; that the Secretary of State would be ^ai 
to receive them and that a copy of the correspon­
dence is accordingly Being sent to Imperial Chemical 
Industries to afford them an opportunity of putting 
their proposals forward officially.
(c) Send copy of correspondence' to Imperial Chemical; 
Industries saying thatfthe Secretary of State will
be glad to receive as soon as possible the proposals 
which it is understood they are prepared to put 
forward.
(d) The suggestions in the Governor's telegram of 
loth September (No. 24f were discussed and the 
terms of a reply were agreed as in the telegram in 
No. 25 which baa now been sent. (It is understood :

_that the views ao indicated in that telegram will
be embodied in the proposals to be submitted by the •

Imperil
*:



‘ V

' nmWiaitUpi^iX.S'

/ linpbrial Chefaical Indus triss 
■. - Office conditions at passages, parked -in .blue 

in No. 16-are left over to be embodied in the 
Imperlei ChSmical V I

Xln^s tries.)
fe) ' A8^eg)sirda^h^.prcpoa% confidential 
conmunication to the Railway Cnunoil at the 
meeting of the 23rd September it was a^eed 
that the communication should take the form of 
a statement that hotioe of the intended default 
had' been received from the Magadi Soda Company 
that it will doubtless involve a cessation of 
output for a period and that discussions are 
proceeding in London with a view to arriving at 
an arrangement.

1- - ••:

&^c..nc.jThexdolontal c ^- -J ... r
1:I

n-' ■m.i' ■-

't

I

X.

fj:

i

■7

«.

I
'i.



DECODE ^-
:: raaae^ irgm; the; OoveMo* jof: Sepret^ cif

State for the GolonleB. ..................
BateU the loth September,1^21. Kooeivad at 
10th>Sepiekber."

.V'

-4

4a^.m| an the ;:
•.\

r . r
is.

JDfl!EDIA$Eo

Ci,3 SEOREa. Jurthar to my telegram of 9th September seorot
H0.28S it la prgad that aegm moratorlaa: ohdula tc^e

font :- 1. Horatbrinm ahoaW folicB not; preceed
in order to maintain lejgal pos it ton and to

. fpllpning
A * A''’^ dafanlt of Ccnpany

---- .::,
. avoid oreating undesirable preoadtot .

So Grant of moratorium should not praolude ; 
thlBi Government ooneidering offers from other intereata and 
terminating moratorium on IS months notioe j^ should anoh 4 
offers be reoelred ;^^reseiit owners would first be given 

opoortunity to re-open woflra. (zj

3. dcmpany should Btate their propBaaisy I 
regarding maintensnoe of Bfanbh Sallwayfles) and Oom^hh^^^ v ^ 
properties and water supply during the period of moratdriiiim ■

4. Kaliway admlniBttatlon muBt ratain 'rlght-
to operate or to plose ani( heotlm ^"the branch line and for 
this purpose Company mi^^t maintain oufltoient Water aupjpiy to 
mast auoh Railway and OovejSumTOt requirements and; aiao to 
implement thefr agfMmenm'regafdii^ mater mfbugho in Masri f i'K 
Beaerve.: ' ..""'L'A

; ; ; s^- inirimgmhe Tpsrtod of moratorinm: .
: Cbmpai^ Should be held atrlotly to terme of 31^6 ixKa) ■ v ■[ 
; (if Port; Seaaa Oia^ 6 i7 of lake lease or altorndtlvaiy 
Halindy; and Oclony shosid darry out its provlalona at tfce 

; axpe^ Company 4, !,
,4...6. ;;,,Cfn,Expiry .of ^moratorium .m^: BbotionB. 

;of Railway wbieh have not; been fullymaintolnad to bb
roooirnitlcmod'mt the expeMe ,ef Company.

.I

■> -. ■:
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Mr.;T{>mlin^, '::'. .';.c ':'_
" Sir C. BotiomUy.^- f,
' Sit J, Shuckhwgh, 

SirG^GrinUt.

V‘
] •-r

fl:-8SERv<
.....

I
>l

:,,' Bo;47m—^-^r^Seoret i;

1; SUt. i ,:Y6^ ; Saorst teisgraia' Bo .•■]
jroohaOrii V, minutes.^

DRAFT. Telegram.
mt ?b2 Itogadi." X-* Acy reasbii'Vto .V;

■•5

ba^lave. thatvenljr :rBBUlt':of ^aittimpting^ to 

negotiate 'on baola of your: telegram' irould 

be that'imperial Cliemloal’ Indueltrloa wouid

withdraw all eupport from Mogadl Soda . ; 

Company whioh »;ould then he oompoliod to 

go into liquidation at, ono«a> 'This:would
4 ^

li Rropert;^. into hands of debenture

'Governor;/Hhlrobii; s

I ■

{V i'

■^r

: K. holdere who are hoFln a poeititui^to

-■ ■ . -

tinuo:; pperatlpnB/and;oould;not ,fihS'. ’'
________ -

purchaa^ ''Bobonture holdern would’thSn ’ 
■ /; ...

Qon-

n'/-y-,
’ ,eP.proaoh .CI0yBrnaeht-for moratorium ae now,l

:/ ’ ouggaated -bu^they;would'he
' S'V

_ _......................................................
; ln.a ppeitloin vto abo^t .liability for'

. annual ooah payment of amount, now offered’
I'

? ■ “‘^>S?ti'‘inly; obiild ^ot o«er ■ oaf eguarda

a; forSr



■S' -

firf:'a

for resumptiph of oppfatlon^ - ^

oirqumBtB.no.ee refusal to adoept prepent

jtali\ni; on thB'offer vfould

nej.ha:Jjii2jaEainsn± without i any:. :tinniln.

prospectscompensation^or safeguards.

»v 4AOf finding pufchaser,
f Oiy ^A

that nesotiations already

:•conducted have produced the moat favourable

obtai^dtnat can beoffer for the *di T
yl!Z:i /ftherefore strongly of oplnlen 11^and

tiiat-that offer sh .aaapted forthwith , 

[hrther delay will involve 

risk of existing offer being modified or «*»*■

1 ho

f't-.f

; ;««d l..f0€rir.-^

In ine olrcurastances .X- ool 'th<
Mxtf

.that offor oholil^e

withdrawn^

*€K>nG3,T mint ■';■

U^'
Jkr£i^<4fir i

' trust that you will ttuf be prepared to

i tinform me accordingly by telegraph.agree

Reply urgently required.

SECER.

i ‘ ;t.
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HOT E. K'
£!:

. Mr .Harriott eaUed to dlaeuss thfaXon the 
eTening^ of the 51st Aueuet. I .showed him the :telegram 
to the Governor on Ho.l6, and also the Governor's reply ' 
in Ho.19

i:

. j He was very orltiba;^^^? the ■ ^ 
and he redded it as absvlrd to base-any,ol^lm tp^^ompen^-?

tion on the output of lOp,qOp./tohB-whibh4ho. Companir is ■ 
required to ProduoS ani«:mll^_^e:fter':the;5lBt .petobar .iiext--.^^^ 
seeing that in the present state of deiiroaeion ;:therb would S

be absolutely no market .for; the; inoreased putput even' if'
produced. Further, he makes the point thatfthe'railwaya’' ; 
hitherto oontended that they oarr'lad soda .'prodirats 
loss, and in hie opinion, thiB^would apply oqually.^to 
output'of 100,000 tons.

at n ;

an'V

Mr.Marriott is quite clear that It is ' ' 
ueelese to go baok to Imperial Chemleal Indiiethies HIth any: 
proposition on the lines of that put forward by the*^. 
Governor, the only result would- be that they Sould refuse-
any further support to the Magadi Soda ConqjBny, 
ease the Company or the debenture holders, not having ; 
funds to carry out their obligations Sunder the agroemiht ^ 
in order to dispose of the undertaking (there being no' - 
possible buyer except the Japanoee 6n;.^ock--Out termslv : ; 
will be bound to oome’to t

In' that ;:

- ^^^^H^nihl ofTioB with a? similar 
request for a moratorium, but^lthout any offer of
oompensBtion even to the extent of f10,600.

expressed in the Governor'e Confidential'deepatOh-of the^ '

4th Uaroh (Ho.7 in this file) was;that the Hngadi Strta:i , 
; Company;;;-

V', ■'



Ij-I i,.'..5' ’■-vC

7^:, WM
Company should ta informad -that nalthar tha Colony nor the 
Transport Administration ara prepared to a^aeJ^to any : - ■ i 
modifioatfon of the existing agroemonts at prasont, and that 
tha question of action baing takon on dafault should bs 
held over until dofault*B« ooourred. In Ur.Marriott'a vlen 

aettan «a. dafault would be: for tha' undertaking; to ;

mvv

the only
lapse to the Government, which flould neither work it nob 
dispose; of it, and/huTe;« loft omits hands minus tha 
£10,000 a year offered b^^.C.I. and^any Safeguard whoa tho 
resumption of operations ai^eoonbmlcaliy possible.

Ur.Marriott '8011: that I .C.I. at'first; ^ ;
wanted a twenty years ? moratoriii. He thought he had done 
as good a stroke as possible for the Government fri getting
the I.C.I. to agree to a shorter term of ten yaara,_^lao to 
make the offer of an annual payment of £10,000. thought •:

it possible that he might be able to screw the I.C.I..up to, 
s^, £12,000, but he thought it would be bad policy to 
force them to this grudgingly as it would react in Sthor' 
ways to tho disadvantage of the Government, e.g. tbey might 
refuse to continue the efforts to find a purifying prodeasV 
He was satisfied that it would bp much batter to accept the; 
£10,000 which I.C.I. has offered y/lth the, other safeguards ■ 
to which the Company are at present prepared to aEreo;

Ur.Marriott is nervous that the poaitioh 
even withdraw tholf prosoht 

ie^ered that the only possible 

course for the Sebrotary of State was,to insist upon ;

aoCoptnnoo of that offsf- 1 Polaiad out that this would 
Involve •verruling the Oovarnof and High Commissionar in a ' 
very importsnt matter, end I thought it would be difficult ;

wUd worsen, and I.C.I .m
offer. He therefore oon

to
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_......................................... ......................... :
to put Buoh a proposition forward in the ahs'^noe. of Sir

John Calppbell and Sir C.Bottomloy, .who would however be 
bnok early next week. Jlr.Marriptt agreed that a delay 
until then would not ‘do any harjn.

•'•A-

Itr.Uarriott was inollnod to read into 
the Governor's tologramen idea that to would be prepared to

:agree as a result-of further etrong'PMssure.AV '^U

It will be seen that the Governor 
refers in the penultimate parngrsph Of .his telegram: toAhe-' 

' loss to the Government which would:raBult from,the trith- I
drawal of the, Oir eulation of monies ...spent. ph i Wages,. local ’ 
purohaseS, etc. it was antioipated d:hat he would do tMs 
(aoo the firstporagraph of Note of Disousslou inj^.lg) 
but it was'agreed that this was a matter which oouldi .^

hardly be taken up with I.G.I.

■ fr;

t



Transport Kenya-Uganda to tho Eecretary of Stats ^or ths Coloj
ir y 19 K iugust 1931

No.262. Seioret 1; ani Mna)le tb oontan^iate^ 
osBsation of this indnstry and to ^Ibw Qpmpany wMbh has' ; 
oonsistently avoid^d^ts obligations to retain full 
in affeot an indefinite neriod.

The offer of filo.OOOpar annum is in no sense satisfac 
tery sinoe from terms of lease railway is entitled to eapeot 
shipment of 100,000 tons par annum vide olause 4 (v)/(a). ^ '

The revenue for 100,000 tons of soda would befi92^j500 : 
per annum revenue from resulting returns traffic would te 
£30,000 whilst harbour and Port woulds-amount to £5000 p^
annum.

The railway would demand a minimum towards paymenC 
interest and maintenanoe ohargea on equipment provided and 
also towards

as

reooupniint losses .ilready inourred sum of 
£50,000 per annum during whole period moratorium i.e. £92’,500 
guaranteed under agreement less direct cost of haulage of' 
100,000 tons of soda.

As far as Oolony is oonoemed fet ter of far greater
importanoe than loss of royalty and customs dues is withdrawal 
from oircnlatlra of moneys whioJi would be spent on ahont )!5.000 
native labonr^laries looal purchase eto.

In these oironmstanoes^strongly adhere to view 
expressed in my despatoh 4th Mai-ch Oonfidontial No.28 1931.
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SirJ.Shuchburgh.
:/ ^rG.Grindlk 

-j-P-MjiJtWi'.

-...v
^ '^Smci<iO/c/%js^'^l'P

^ Secret.

;;- JMour:oonfidential despatch.4th 

March Mo,Ea Magadl Oove riimen t Direct or 

abaenfe from this country when your des-: ^ 

patch was received and since ■hia teturuv.
Vii^ t-w

mutter has been under wj«hai dihoussdo^

£
■ri'

V--

DRAFT, tel
for conson. 

vide minutes.
-'"GOVERNOR

<

In the meantime views in your despatch

have not been communicated to Company :

^vs/!fey ,'.'. ' t:;
but ^ has been receiving uttentipn

‘ S'--'
of Imperial Oheraioul Industries in

KAIROBI.

. .it ,.

consultation with Marriott and letter ■

now received from f,I«iCowun in which

he represents that the conditions

have worsened since lust year andi

Imperial Oheraioal Industries view future

of Mugadi Company with serious cohceri^

I’otential market for tiugadi ash is stated.
4>a

to have jjatruoted. still further and- ,

pride levels now are fur lass remunerative
• ^ • i . m'.' •

and without support from Imperial : ;

Ohemicul
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^ Ghemioal iaauWi-iea!|Xittre daubt 

^ Company aquld no(f pay way/ever '

-:'.v;

■' 'U'

Btf 4.Ka .
‘■f

■aand'i'tlaiiJ^iuirCT'j

Th'at situation oanLitarcIly con-- '

Q1* rrli ' n "f m'a ns-’::;:

/
tinue indefinitely and Board of

Imperial Cheaical Industries now
-A

submit proposals of oh the'-■■'i L

Ioj..,;.vin“ ;s suELmary anc which

the Oard jei.c/c would oiroumvent

presort i - I i C . 4 i *, i c ii .

w a___ d ...u-'u ; 1 ul, U■w C •" a

£ 1 riiaon’. - . !.t>ea

Lii. .
•j

; fu . -jiLra^Q 

aOdit iOL tc/:;i^tualL ‘this (,w'. S i

ur^retjio i,a. . - ■a'. ./“tr:

!inv^ e :•. o . n-:
OuJ

.j .

'ceilit; r.t1'- ~ -n-

iCf. ' is
J

■■- 4 x: '.V<i f' 1 L
7ra^^ tSuc^

tny/ ' r.setjueiitoetinF , ./ - i
rj
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r - -upoB cessation of Magadi operatioIis7^ 1

- ' • At present geleuy^ sources of income

W be classified as follows;-

_ „ 1- Hailway rates on inward and
outward traffic.,

,2. iRoy^
3. fort Dues.
4. Customs Duties.

:;y.

As regards item 1. it has recently

been demonstrated that Magadi traffic

is being carried at no profit to the 

railway^ From figures collected by 

reprasentatiTp<>of Company in Kenya 

lust year it appears that it has

actually been carried at a loss to

the railway and that little or no

profit remains even after including 

profit On inward traffic {i.e. stores—

bugs, oil, etc.). Prima facie

therefore it would seem that cessation
■

of jJagadt traffic would actually 

be advantageous, Therefore in

arrivihg

•! 4
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for a further peripd ofNjears . 
- should then be oon3i\erad\

:Summaryrends

*■

,' ■ ably be Leipey!ted’ .to* be'paid 'under 

r3uggested:;agraakent;ltems a,- 3; and;4;

•>

■i:

trould be charges principally ;rdon=; r .; ' , ■ , ■■ .Proposals have - been /fully discussed ■■ 

with aarriott and'I.see no reason

:V.

cernedo/ li all these sources of _

revenue including railway rates are r:/ douht/thatvin -piresent: conditiphsii.

:OoE^any cannot;sdhtinue; to ,;wprk oni i- 

economic basis' also as at present

t:adTised! and;/subject toryput^yiews ;; —';

* rI incline: strongly to the opiniori'i r ' 
lines/p^osed ■ / :

offer/mp8t:.satiafaotor7:/solution"*;’ i, */ 

/possible in all the/circum8tanoes0 .’H; t 

i ''can;assureSyeai : that/; there is* ho t;:

/ intentidh

. but that it-is deWred to re-open 

as/soon-.as economically possible ■ */

and there is obvious^strong incentive 

// to: dp so' ih/view, of large'suh^/'alroady 

r^ found by Imperial /Chemical IndUStriW'*-;

/., and :their. further::liahilitie8 under ■-

;:/.,present; ;^6ppSal8 .and for/the:;
, .......

'redemption//of debentures. : :/:i'
/ ///'/i/vt'X'rX

calculated on a maximum tonnage at 

present^ieai^ of 50,000 per annum 

it IS considered that a surr. of £10,000

tone

per annum .vouic amply cover any loss

unsJur t/.b soheae^p as cesnaiion of
that arrangenients oh

oulpat .v^ui ) circctiy /cnlravene pro-

Vlb../i;S j ■:/c i.ccesBary- c a b ci t

busper./J’ed .. 1 . Jnto I . be

. bet/1 iae J ;ne zy a 'rutor iuib
hri^olose works/pennuneritly ;■

■A-if mb.-atoriumter. ','t;urs.

■■'v

be -r-jeb ur; ji3Se.i:in/r ..•Tjfwlians dbove

k-l V
/-.V years-■bC: ,/

...'.br :7ed 5a: f 2Cit;ntly -
!w^ x' .^ur'adi works■ Tc- J L i.

. riteo l.’iol arruDf^eoients

r^ureito'riumMbbion 0

■•‘b;

••v.for; ■fz x-;

Jb/iXH:':
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make i't 'a icoiidifcion of acoeptanca. ..

:pr6pbs8L to •*
'■

ir ?;'-■f-
^nd will be-aotiirely pontitaedtf, - .

f:

of schema - that ;aarTipJt ;fihpu^ r 

^placed and^ kept; .in ^such ■apposition;:'; 

that he is at" ali times'able‘to^

■ .; -As, regards moratorium, period of ten years

,; isvauggested ^as-^o"

'■■V,

; of:;any. impreyeiteht’ .in;ptha‘oohc[itions :
6^

form an opinion as to the feasibility
i ;;7 in;near;future. sufficient tp'justifyii:

; ..'productive
.. -re-opaning of tr6rka;bn economiOasis; p.

&'
having regardito .quality and' cost; ofi 

: ..production as oompared with, syiithetio™ 

product and to; inoreasin^y; acute 

competitive'; cbhditionsi Ala 

Of financial;liubilit'ies .already,^-:: ■:;, 

tioned it must be assumed ;;thati;ImpB rial ' 

Chemical Industries would -nCt be willing 

to contemplate so long a: period •unleBs:;::

: ; :; .;. ^“‘^^!i?b_ nO;lBss a .pericd:;oould^

: beisuggested.:

.:wpuld take matter into immediate 

ooneidorati^ and let me have your

views.both as Governor and High '

^y'--'
p;:GoimiaBioner.4f ;pbs3ible\bUw^:w ■

Scheme has been put forward without'

;.;;preJudioh; inyiew:;of;:mahy-4

v: .■ involved'?;.'^? ^ ,■';

01 a reooimaencement of the opera- 

tions on an eoonfilnic basis^-that u-p

when the ''cvernmenl receive a

re; . rt ; r:.7i hi.;, to the. effect

lhat t^ib ml hat uean reached
n view

^ De re-opened.a-. . j ns

ei n. •j ■- y c n i 01' re -1.' p en 1 nr,

■v.ii he. JC

jvujibd '.viih Che

iv)p^ciUbe 5r, I £j 0r-.

rfi*^ . ■- - e mn^jnciai.

tirrtd lo
•y

le :5afepTiards

J, erutions■if' '-.hit;

Lbieo-a r.

_ ao.'-eDyisn --hcl efforts. aaj- .

■4.

. ....111.;' ..focesB are being

and
.r-i i.



-1— invcrl-Tsd and--a£iouid“be treated 

strictly oonfid^ntial^at 

. any rate until ImpariaL Chejaioal, 

Industries nave had time to _ 

necessary arrangements 

b vath various interests conoerned- 

if scheme agreed in principle^

In that case I should in due course 

inform you as to time and nature

liO:'-i.'->•
.vi

, ' -I

•t-

-• . bi iiby■'b

.vifessBiitgll;i^-^Hote-of-d ispuBsipn du-illth-Jniji,:
, the affairs of the Hagadl Soda c'bmpanyi

•f

.rri

aS:
mbrnbi t-""■>

Present:
Sir Cecil Bottomley. i 

- - - ar.b:iarriott
Sir J. Campbell 

i:Ur. ■Parkinson ’:'': '
; —''Mr^ Allen.'

:v‘:
f';

- ■-(Goveniment_Pirector) '
,;y' U;V'.,

-rVV

r.'.v.-.

■i:

Sir Cecil Bottomley pointed out that the
amounts: making up-a aiM: of £lSiO(X)'mbntioned ,in; the,;: 'iv 

; : letter- from Sir Harry UoGowan: would not: represent, ■
''b. b''■

the total loss to the Government. -Therevw^ n sub:-,; 
stantial, loss; in twigas resulting: in :tife: diminutibuV ;;-^^^^^^^ 
in the procaeds from -hut ahdvpoll taivandicustbM .duties, 

. It was agreed' that:, this; waS A; 'matter :Whieh>^i^:hark^ 
■fcie taken up with Imperial Chemical industries,'but ii 
'was a matterwhich would weigh with: the Gdyernor,

o: ;ai>iic announcefiient which

oouIj he made.

V

who viould no doubt point it;out.
Ur. KarrioH Uuid that a material ppintywas t-\;

what amount. Imperial Chemical : Industries could pay -.;
He said that, their original: idea was■h if-sorawed up..

a; moratorium of 7'14wr 21; years, at;;their disbretipn, ;=: 
but Ur.Uarriott had succeeded’in'getting them to ■ “
suggest a period of: 10 jears.*?-;Hey^id that although^ 
there was np' mention of the point in :the :lBtter itawas 

' left: to; thejGovernment .to .say tiiat while they .agreed;; :
'they must have an arrangement; by.;which::operatibuB':would -; 

, ,be resumed when times of proaperlty'returned and the ; .: 
,'Uugadi works could he rs-opened profitably.

■ : ‘''It was agreed that it should be a condition
■ • ofiapyiagreomont that:UraUarriott: should to'plucied:, andt;'

"kept

9‘

'.V; -S
Ps.

'.v-

u-



^ \i K> iMlS
;;;; kapt. in Buoh a. position that *he is '^t -

--to fora an .opinion as.to the possihil^ity.'|ol the„ - - 

of operations^on an-eoonomio;:l)asih;.'and 
,the Government receive a- report- from him 

. to, the- effect-that this, point -has heen: reached -

time8;:^lhS

V:v:^y-:

: negotiations will be're-opened, o-
- ■ Mr-Karriott saw no reason to- suppose" that - ■ 

there, would be any difficulty in making ‘such an- ; 
::;'arr^emnnti-:-

In reply to enquirie's UF. Harriott said 
that, there was no idea of shutting up Hagadi-permanently 
and transferring the wOrk here;, -buF that the.,^pr()pbMi "v"
to shut down .was/sin^ly due'teethe fact, that’the ;works^^ - 
cannot pay under present, oondit ions. He pointed out 

• that Imperial Oliemical Industries' have alrCa^- jfbund': ' 
and sunk £120,000 in the Company, they would^ave to: :' 
find a further-total of £100,000 in the ten yeard': • - : - 
under the present :prpposuls and;'in addition they were : 
liable to redeem debentures at the, rate of ;£50v00D: t ■ : ■ 
a year gross - the vdiple; of these liabilities;would - t ; 
at the ,:end tf-the period :of ten years amount tb: £TC0,600 

: and it was obviously to the interest tf . Imperial'; ' { 
Cbemiqul Industries to resuaciiate the Company if ',

■ possible, ; These facts ih; themselves operate as a',:-;, 
substantial;.automatic: safeguard and in addition to'the:i, 
further safeguard of'the powers which it was suggested , 
should be;given to-IIr;Morriott;,there is the fact that:;

" Clause.5 (iy) of the ^a^e lease the Company is- 
, required, .irraspeotive of yearly'minimum'workipgii: - 
::; to continue tp work the -deposits to the beat economic, 

capacity. It is a provision:that Mr.Marripttsaia 
;: :; he:had-used: effectively in -thO"past-, : , - -

It

If/ •
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V;i^

. If the local Government should;question v 
r ■ ' the period of ten years it is thought thaV. the " 

answer would he to refer to these safeguards and 
also^ to point out that the period was suggested’ in 

; view of the' ahsenoB: of any reasonahle prospect of. < 
improved conditions in the early future. Further it 
is to he assumed that having regard to the past and' 
prodjiaotive financial liahiUties Imperial Qhemioal 
Industries would not have su^ested so long a term 
us ten years'unless they had good reasons to suppose

’.y-:..

:y'-

: that itTVOuld be wanted'i vi Beference;was.made to the,' 
■fact that apart from the existing market conditions-- 

there yjas little prospect' ef ’Ua^di production proving ' 
economic until an effective purifying process was^ : -

: devised. Mr^Uarriott I^ said thaf.al'thou^the .
; Magadi .Gorapany^easad ej^erimentihg BruiuiBr: fed were ;

- actively contiiiijng and would actively continue to«i;: ■: 
experiment and he had little doubt that one of these ■- 
days the ohemista would stumble on the solution.

Sir Cecil Bbttomley pointed out tliat> Sir .7 7 ' 
H. HoGowah':8 letter made 'no referenoe to the provisions 

, su^sted at the previous'disdus|ion pn7the 9th Culy 7 '‘ 
that three months'‘notice shoula be given before work 

^ was started ;and six months- more notice before' produc'-i :
tion reached the full rate Pf '50i000=tbri37a7yearv7fe -7 

: that there Should 7also be some fevision/for the dead : 7
rent to iierga :intb the;.paymenta under the ‘agreement 7 7 ;
when work7began Sgain.7‘ -Hr.feriottthou^t;that-it 7-’ 

intci7 too^ much detail in the :7 7was undesirfe^^o w 
7 arranfeents, as years'; time felT thesetsatters 7

•7 came; up conditions wOUld be so different ytiiat: there/ ^7 
would probably be mutual, agreement to scrap the

7 '/7 bonditions '' ' 77
l.i

\ f



ooridit icina :;a3 -unauitable p Ithe;:;chan^^j 
"aideratioir. 'irwas-T3greed-1;hat4t-— -

---- the-at'atament to the effect that-inv^^jevent-of --------
reropening.'.adequate notice would ha-given^and 'that ■ :/, . 

, : / there was; ho need 'to mentioh fhe seot^dlpoihh'as to.^:
: the me'rgihg of the dead .rent,":

The point of : puhlioation.was then .dis-/„^^ 
oussed.' Mr.Harriott said, that it::was:.Tery desirahle> 
that the whole..thing should'he kept strictly 
oonf identiai until Imperial:-Ohemiqal rnd,ustrie3, 
lould make their domestic arrhngemehts: for which;- 
purpose he thought they should have a period of . ■ 
six months. Sir C . Bottomiey referred to thn;^. y ^

: difficulty of giving so long a period haying regard 
to the fact that the Estimates-which .would he 
affected would he under consideration hefp:^: 
and Mr .Marriott agreed that he would later try tp 
endeavour to expedite matters in order to avoid* :- 
this difficulty. It was agreed that the fiovernor; 
would have to be warned to keep- the matter con­
fidential and he told that he would be infomed later 
when and how much of the oat oopld come out of the 
hag.

con-

then,;. -

It was also agreed that a Short reply. 
should be sent to Sir H. TldGpwan saying that the - 
Secretary of State was oommunipating with the 
Governor confidentially by telegram and that a 
telegram should he sent to the Governor putting, ; \ '
thewholo;Il^atterbefo^ehimandpresB■ingfor■

, imnedia^ consideration and. a very early reply.; : ; - 
Hr.Marriott-asked whether iniadditibn to .;. 

'k-'informing.:-

M



m^h>■'

•-;■

V-; :lnforiaing Sir Hi' MdGpw^i that; this was ibeiiig done 
-he could suggest that the proposals"were-likely to 

go through. Sir 0. 3ottomley said howeyer that it.,>
■ was quite impossihle) to agree to that since the ; . , '
'matter was hne which vrould have: to gdi hefcre the: ;;;S'; 

:;Se9re1;Bry-r6f, State personally; before any telegram'^: 
.could he sent and that it would he one for his /;i
decision after the Goyernor had.furnished: his yiews 
in reply

it

\ I'
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mSADI SOM. COltPiWy T.Tirpt»ig)

On the 9th Ootoher last year a letter was seat to you
^ V ^e Uagadl Soda Co.,I,td. reguestlag,a modification of the
6-Vt. 'V <-:

HagadiVleases, owing to the fact that la the then existing world
economic conditions the Company was finding difficulty in
mlntalnlng an output of 50,000 tons per annum, and that they; 
conseguently regarded it as impossible.to fulfil the

V

f 100,000^tons ;

per annum minimum which the leases stlpdlated should be despatched
A

as from Hovember 1st 1931.
Os.

u-'.X
This matt^ has received the .attention of the Kenya 

Government, but in accordance with the suggestion contained in 
lord Passfield's letter to me of April 6th last, 
not been officially communlca.ted to the Coagiany, pending further
dlscusslm of the matter/with Ur. Harriott. H

PreUmlnary discussions between, Ifc.-Itorin^ 
have now taihen place and as the positidu has stjll further changed

'if 7/^ ^ slhoe toe Hagadi Soda Co. 's letter of 9to October

I feel it is necessary for me in my Joint capacity as Uf
Itperlal Chemical Industries and the Uagadl Soda Co

their vlaws have

despatched.was

to advise•j



y; .-g.
•i

Colonl^orfilee. '
-29th July 1931.

ypu of the position an ? see It to-^j so that theso altered
V-

clrou»3t«ioes can be taken Into account In any further consideration 
of the subject. ;

Since: last year conditions have becoiae' even less:
propitious for the nalntenanoe of a steady econonilc outpixt from 

■ Mag^l, iroer^ Chamlhai: ^ as llie briliiary 
Co., are unable

::to;:^*,,,the:future:;of:-the;^liaBadl..^Co.:,otheinrisek^
shar^OXders and present controllers of t.h« j

concern.

:.Vv;:..Hoi'Only: has■ ;^a. pot^ti4^^^et^f
,;v.,stIll-further.but-i«.loelo^a;:aie'-n<^,f^Vle38;i^

they were, with the result that were It not for the support^Ivon 
to the llagadl Co. by I.C.I., there Is little doubt that the former 
could not pay Its ««r, even at the present time. As, therefore, ^ 

there IS no prospect In sight of any la^n^ovenent 
it nlU l,e clear to yon t^^ 
continue'' Indefinitely.;'^',-;'

: 8lTOT taie position the Mst oarefi^ attention, 
of this latter is-to acquaint yM ,rtth:the .f^
lay before you, for your own consideration md that of the Kenya

; : Qovornmmt, a achane ne h^ believe wouM i^^iy '

circumvent the difficulties nbn: confronting the ^
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M-3.
—'’-V-

.“ii.

. Iha UadopSegrBtkrj of State/ 
-■ ■'Colonial'.Office.;y.' -/;ira^;july;1921.^^

V

In the correspondence ahlch the late lord Helohett 
and I have had with LoriiJassfleld and the Ht. Hon. J.H. Thomas, \ 1 1 
attention ws drawn to the fact that to attempt, even If it werl 

economically possible, to force Hagadl output up to the minim... 
tonnages stipulated by the leases would no^";nly adversely affect

,'/::^e;^';taterest,:.rfythe^^g^i;Oo.::but=:^^

In the AUcali Industry, la this country. \

Having examined all the clrcumstances-^lth due regard to 

the interests Involved, we have reached the conclusion that the 
Hagadl output should for the present be discontinued and l^e^supply 

the Hagadl markets transferred to English works, and accordingly 
-o now propose to you a plan devised for the purpose of maklng-thls ; . 
view effective.

Of

miere are two considerations which Immediately arise
ahmelyj-

V

beyy

Shese.two ractors are later-^pendentjy but so :iohg:^;W^^^^^^ 
agreeable arrM^^ cm be ' ^

Bade between I.C.l. and the'.Hagadl Debenture and Shareholders, there' 
la no need to trouble you further as regards (a).

you can be

'i
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■ Ihe under Becretapy of State,: 
Colonial rOff Ice ; 29th Jn^ 1931

. This letter accordingly conoems itself prlnolpally; .

with the second eonsldaration,naoaly the conditions under vihich 
the Kenya Qovommant would agree to a stoppage of output at 
llagadl.; ■

fit the present time the Colony!s^sources 
Ibgadl may he classified as.foliows:-

‘ i; Ealiage rates on inwatd and outward traffic
V f-Hoyfl-tlaa

4; CttstoBa^dutles.

mm.

S-'-"
at ±aGi

r-rT"

So far ;as item: 1 is concerned it has recently heen ,;:

demonstrate that ip: ^ ^

to the Prom the fig^eS jthat e^a collected hy l^e;^;^^ ,^

represmteive e ep ;were eeaya:
year in connection with the railage ratM negotiations, it.appears 
that s^a is actually being carried at a loss to the Hallway and 

A I that little or ho preit ^0#% including ^ thev^bflt
l.-v^on Inward traffic (l.e. stores, bags, oil, etc.) Prlma facie

therefore it TOuU see eat a 0683^1°“ trifle ^
actnaie ^>0 to: te 9eey's advetagS-^ eis respect.

In arriving at the amount eichHha’rKenya Ooyemment' ;

'nigM roasoeer eeaot to e® esse®
: ‘ ' « enows ^at items 2, S and 4 pciad be tht 0^863,principally 

concerned. . If all these sources of rovenue, , inaludij^ the 
railage ratOsi are calculate e a maiiiissmi tonnage at present; in:

A

rcr-x
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■=»t „ ».„„„ „„ co..MSi «,v. si rf ‘
£;!,P,MO

■M '.■:;:S9tt;;Jiiay;:l931.;

■any loss,1*1^ :the Colony^ ^
oiw sehMs,

■ ^ iPractioal etfeol: It
la ■'oZear. that""' '" ' ' —-

1*0 -provlslaQs Of losses,
! suspendeKi. 

aoMtorlum/ and for
We make this

as a oessation of output wodld dlpsctly

provlslor 
done iy a

it la neoBssary 1^ thesep\^ should be■ Ul ®ils TO belleye OTOld best be
a period of tan years.yA\\

suggestion because there Is; in our opinion
^an Impfovemrot in conditions Ip thno reasoneble prospeet of 

future suffloleut to Justify 
on an eoonoinlo produetlve basis, 
the oOat Of tee'finished

e near
a reopteing of the HBgadl Works

living regard to the quality ^d ’
product.

1«115«».S <W« «« Ml. . .a „ iia
Incidentally are Important Hagadl Markets

Tbe very rapid progress In

- Is leading to Increasln 
more, eff ectlTely met

cost and better qt^ity) by shipments from this 
oountryis surplna productlTa ,capacity.

If the
“^lltlOns above' mtetlOnte

acute competitive conditions, «hloh 
(owing to lower

could be

!(
aoratorini be agreed and assuming that the

. two years Of the expiry
i th. ,.,M 1,,^ MlloMtl, ti tt.

fete, „
i th. TO„„ ,.r . tea,.. „.M „ aaa. a.„ ..
oonsidored.
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^ove Is on^ a brief outline: of the pfopbsala 
suggested as It is Impossible to go Into them oxhaustively In a 
letter this desoriptibn, and if you^^^^
poirts;t^OTi vdilph you reguire^^ f^^ ^Ightenmeat we:shnii lae : 
pleased to assist/In clearing them We feelisure that 
can dampnstrate the reasonableness of our Infereneps from the

up. we

facts now available and that the proposed scheme Is a rational 
and mutually satisfactory means of avoiding the difficulties now

before us.
We would em^aslze at this stage that the scheme Is put 

forward without prejudice In view of the many Interests : 
and we would also pojnt out that it Is only made possible 
fact that there Is available an alternative place at Which the''^ 
Magadl tannage can be made at a cheaper cost and of better quality, 
namely In the English ailran works.

It Is moreover a means by which In our opinion the

ved, ■ 
the ■

Kei^a Government can be assured of a return on this properly> and 
due Consideration can be given to thefother interests Involved.

We submit that the merits of the scheme avidentf end
that it should not be difficult to..prlve at an early decision.
Wo trust therefore that you win give it your early consideration, ,

are

as the greater the delay the greater the,difficulty of carrying
on the whole.undertaking,, and the greater the potential loss to 
all odncemed'.

I have the honour to be. Sir, 
Your obedient sei^t.
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.sir?o*|io«aaiex.^;Vv.

Hr.Uarrlott.

Sir J.CampSoH.
Ilr.Parlclnaon.

Jir'iEiBtwbo'ii'r

Mr .Harriett axpliatried fi^ther tha 
propoealB Bet out in bis prlTeto letter to Sir 0. '
Bottonaoy of the 8th July. I

It wao hot pooel'ble for the Company 
to pi*o4uee as much as 50>000 tone of aodai lh a year, 
far lees to extend their produotiOn, aa prdtl^Od 
oereement, up to loo^ooo tons, 
were the preTalling eoonomio doproaalon and the

4;4fc«v..r^

in tJ
The reaBona fdr thia

oavorc
Qompotltioa met with in the marheta on nhioh'the cdmpc 
had been uaed to aeli tbo Uagadi produota; thia
oompotition onme ohlofly from America, Ruaoia and Jape
the -Japonoae induatry: being hSw(;ily aubsldlaad.;

with the exooptlon of aodla from n ama 
lake in Oalifiornia Hag^l aoda wha tho only aoda on tb 

.market which waa hot aynthotlo. The synthetih'-hwii^ 
woo alwaye pure, whereaa the Uagadl aoda opntain^Ol'

alwaya oonaidaroMo impurltipe, Experlmonta J^d he
made to dlacoyar aomo neana pfiremoTi^ tha Ibut no-one had, adi far, eupooedod in dtaoiwerii^; ^ 
a meonaTOf ' rdmoTlng then that would be oomBeroiOl^ 
feoeiWia. y ''V''’



............................. Tho r.TlBa4‘arran<„metita.e« to
(1) royalty;

(ii) fuol oil ratas, and 
(ill) ^algbt rates for soda,
wttloh tod oome Into foro* on Ifovomber let, 1929, tod 
InvolTod an Inoreaae In tuo cost of production of nearly 
5/- a ton. Tlio Kenya OoTornmont tod boon within its righti 
in maKlng those rorlsod arrangomonts, but novortholeas " 
they pr^hsed very hardly on,ti>o Company.

imperial CbOmioal Industries tod sunk j 
a grnat deal of capital in the Company, and for this 
reason it was not thought that the donger whiob tod been 
feared ooma years ago now existed - namely, that the I

l.c. . would shut up the works merely in order that they I 
should not oompeto with their aynthotio product^' Mr. I 
liarrlott said that apart frdin the large amount of oapitail 
sunk by I. c.;., the Maga'dd works wore valuable to tkera I

as they provided a souroe of supply not likely to be |

interrupted by otrikoo.oto.

«a.

Iba present exceptional oiroumstimoos
made it impossible for the Magadl Soda Company to go on 
working the dopoolt at the moment, nOr would the I.C.I. fj 
assist them to do so. The I.C,I. were, ho-over, .J 
prepared to put the Oovornmont in the eamo position as 
they would have been In tod the deposit been worked. J: 1
with this object in view, the proposals made wore ttotj;;| 
the I.r. I. should pay to the Konya Oovornmont annually‘I*

a sum to bo agreed upon to cover
(1) the loos, if any, in dues at the port;
(2) the loss'oooaolonod to the railway administration’. 

by the oossation of Magadl traffic over tholruXsii
(J) the amount now received by the Konya Covornmsnt iby.'l 

woy of royalty on 50^000 tons a year how due tia/bel 
sent over the railway under oontraot. "• / !/-'

■'.y.

■ ’.as'



*%T
As rsgsrda (1), IJr.Iiarrlottfsjild that he did 

not think the loss in dues at the port would 
oona derabls.

bs^neitjr

AS regards (2), the railway administration had
Siwayo tried to make out tut the Ilagadi traffic resulted 
In u loss to them. Ur.l&rriott thought, however, that . 
It would be .jOBsible for the railway to show a small
profit.

AB regards l<), the roy=alty now received 
lone nt l/6d n ton •■•ae i;%750.

on
•7,0, .)pi

The proposals took 
no aooount of the fact that the Company were under obliga­

tion to raise the output to Ioo.dOO tons.
Mr.llarriott said that hie Impression whs that 

. . were prepared to pay up to a total of .‘nn .,OOn 
y&nr, but not more. ^

liie : .

he oonsiders U Important that the payments 
Should oe inade by the and not by tbe Vagadi loda

Company.

Aftor dloousslon, it was decided that In the

propjsaio to be put forward officially by the Company,

there should be pro^lolon 
notico

.li thiut throe montha/ohould bo given before work was ra-

□ lurtad, and eli months more notloe before products*, reaohot 
the full rato of 50,000 tone a year. There should also bS

some provision for the dead rent to -lorge Into the payments

duo under the agreement, *-(*"■
liT-l

(2) ,Mr.Uarriott should have an absolute rt,_ht to be kept 
fully Informed ae l» all l.C!. and Brunner Mond sales of 
ooda lliroughout the world.

i’j) /hat the payments ehould oontlnuo for throe years md
the position Should then be rooonsldsrad.
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AO rauarda (1), l.!r.I.tarrlott, eold that 
not think tho lose in dnoe at the port would bty^rer^ 
oona derabXe.

he uid

Aa regards (2), the railway administration lind

auvays tried to make out tiut the Magadl traffic resulted 
In a loss to them. Ur.?iarriott thought, however, tliat 
it would be possible for the railway to show a stnall
profit.

AS regards ( , the roy-alty now received

‘30, o ) lone lit l/6d n ton
on

SB :*%750. Tho propoRsls took 
no aooount of the fact that the Company were under obliga­

tion to raise the output to 100,-cO tone.

Ur.liarrlotl aalii thtit his Impreasl on was that 
were prepared to pay up to a toial of

a year, but not more, %.

the : .

ne considers U laijiortant 
8i*oald oe Jiiade by the \

hat the ..ayinents 
• j ^uul not by the ' agadi "oda

Company'.

After dioouoslon, It was decided that in the
proposaio to be put forward officially by tho
there should be proV^lsion 

notice
li thi^t throe months/ahould be tAvon before

omi'a.n^.

work was re­

started, and aix months more notice before producted). re.acho 
the full rate of 50,000 tons a year. Thera should also bo

Bome prorlBlon for the deevJ rent to .orj-e Into the pnymanto

duo under the agreement, •-An,*'
(u-l

. jp.!r .Uarrdott onould tinvo an abooluto r1, ht to be kept 
fully Informed as to all l.C^. and Brunner ’'ond oaloe of 
aodft throughout the world.

Ji fhat tho payments should aontlnuo for 
tho position should then bo rooonBlderoft,

tlu-oe years and

'■-i



IIt was arrangaft that the Company Bhould now 1
wrlto offioialXy to tlio Colonial Offioo, and no action i

Ur.ltorrlottbo taken ponding receipt of tnelr letter, 
pointed out that It was Important that the matter 8hQuld|: 
bo regarded as strictly confidential.

i'
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' !si;s"r»f™s.s5™”;i,;s5rs>s”-' ^ SnovmHT vis-A-VIS CtHE I,UGADI SODA COl.lPAKY.

/'PRESENT
Ir'' Sir: ;C>.Bottoinl8y. -»v; 

■^/Vnr.Marriott-.,/' ,'.':.'i
'« '-''

sir'J •Campbell. 
Mr/Parklnsoii,

A--
V-

Mr.Eastvfood.

iJr.Marriott explal'nea ■further the 
propdsala set out In lils,priTata latter,to. SirC; 
Bottomlay of the Sib July.

It wae not poeeible Tor the Company: 
aa mueh aa 50,000 toria of soda In a year, 

far leas to extend their production, as provided in the 
agreement, up to 100,000 tons. The reasons for t^ip , 
were theiprevalling ooonomio depression and the severe 
oompetltion met with In thO markets on which the Company:: 
had been used to sell the Magadi products; this

to

oompetltion came chiefly from America, Russia.and Japan,
subsidised.the Japanese industry-being ,heavily

With the exception of soda from^a small
lake in California Magadi'soda was the only soda on the.^
market v/hloh was not: synthotic. The synthetic product
v;aa always pure, whereas the Magadi soda contained >■

always considerable impurities. Experiments had bean

j^jST: IJtu, niada to aiopovor; some maana of removing the irnpurltlaa, B
hut no-one had, so far; succeeded in disopverlng /i-'B 

(V;d-.A Ou.^'i^.WMAtce . . . j-
a means of removing them tliat v;ould bo oommefdally1fThi+u) (rw a

'jcJ.'//'
feasible.

The

//»
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i''\'Ull-’fiial:.?!! i^taSV " and;;;

; y(ii:t)v'-freisMv;ratBa: for aodB^

^ J whiah had dome! liito 'force;: on Ilbvdniijer

;\V,\« ■'• >-Y.'y>.

InYolirdd an Inoroasa in the coat- of production;of nearly^ 
5/- a ton.' file. Kenya.:(3oTornmdnt:had;boon Within, itB; fightt

^ in fiaklns theBe';feflBediarranEoinentS/ ImtjneTertholeaB ;;'
' ' they presBOd vary hardly, on tho Company. ,

Imperial Chemical Industries had aunk~ 
a great deal of capital in'the Company, and for this 
-reason it mas not thought that the danger which had been
feared some years ,ago•non existed;r namely, that ,the 
I.Cili would shut up the'vforfcB merely , in ,lOrder ,that, they 
shouid hot; compete' WiKh'J't^!if ;;aynt^tid :prQduot ., 
liarrlott said that .apart -from: the-.large omoun-fc , of capital

sunk by I.C.I., the Magadl .works were valuable^ them 
as they pfoTlded a .eouroe . of supply not . likely ,.tp

„ ,v, !lnterruiited;‘;by.,ntf ikes, etd

ilr.

^9.

The present exceptional oiroumstancos
:oh\made it impoaslbley iWf^thetltaeadi , Soda';Cpn^any 10-go

would ':'t ho j i V C. Iworking the deposit .dt -the niomeht, nor:
’ The :X,0*I:.^™fev;':ho\veyer,-,assist them; to dp so.

::.: j:i::Ubsy'would.JidxO .been jLh'had-thblfdeppsit 'bebh ;workod.j ,

; ■: With this : obJ Bct.;:ln' viev;,the;, pfop,psals ,-made, wore that.;,

as

the"i:;b.r. nhouldypay;tp-'the Konya:.GoverhmentVannually
. n sum to'bo agreed;upoh ,to ppTer:-- :; : ;-•

• (1) the loss, if any, in duos at the ports/
(2)!-the loss bohdolohed tO;tbe'-nBi-lway;iadminl8tratlott , :

:: ■: :: J: by the -oessat ion- of Magadt: tfaf fip over ;;thair;/llpe8;.

• (Yd 'hbe amount now r8oelved::by :thp;Kohya:Gofprhment ;hy, .
:" ywaynf'royoltydn;.50^000tohBa;yearnow,ddo;-:to/bp'

;'.-:;:v8ont' ov8r the railway.under.oontraot. ..

Aa',\'?
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As regarda (1), JJi-.Harriott Bald that lie 'did 
■ ;not think tho -loae In diias at the port w^d he very.v

:oonBidarable.

As regards (2), the railway administration had.r:
:

' ’V

always tried to make out tat tho Magddi traffic resulted 
in a loss to them. Ur.Itorrlott thought, however, that 
it would bo possible for the railway to show a small 
profit

i

■ As regards (5):,.,the .roysalty .now. received on ■ 
50,.000 tons at l/6d a ton was £3.750. The proposals took 

_j. no aoeount of .the fact that the Company were under obliga­

tion to raise the output to 100,000 tons.
■ ’ ^■Marrio.ttvSaidvthat:r.his'-idinpro3ston: wasrfhat-.-. 

/ y '1iheyI.G.Ty:were prepared.to-pky.lip to ;a tota^
.a year, but not more.

lie oonsiders It important
e

that the; payment^/.;; \
should,be;.inade;: by^ the l. C,.l7j;>nd;not; % .the;.Mafeadl ;spda .

■-®..

.Company;:

■ ^ : :Afteri'dlsqussi^
■ proposals to be put forward offioially by the Company,

:: .ther,gJohould. ,btPrpyt8ipn.yv ■ V:

(1) that throe mbntbs/should'bo given before work was-re- —
started, and,six months.more .not!oe before produotoJk reaohod 
tho full rate of 50,000 tons a year. •There should also be

■ borne ;proTi8ioh ;tpr;the:;dead rent to:'merge, ii^o thejpayments^
:,;,,^due;iundbr'the, agreement

, <2),7’‘’r-l'arriott should have on absolute right to ba-kept ' ' 
fully informed as to all I.Ct. and Brunner Uond sales of .

sods throughout the world. xi.

:• ..p'.;yi5):ihe.t ;ths ,pa^ents .Should continue, for ;.t^B ;yqar8 and. 
; the; position should then boydoonoldored.

f' ; .V'lt: .

i'r
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•l;S i ' :\^ \ :t:\
.'•v CoipftSjf.: should

^ it ^was^^rriigad'^that' tho'
wrltf-.officially; to:tbo; Coloniaa Offioa^ ':ond;-np vaotldn:'■ 
ba taken pending receipt of their letter. Mr .Marriott ' 
pointed out that it was important that the matter should 
be regarded as'Strictly confidential

■f

now

.T

T'

i

frf

'>c

'vS-;

>v
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% f
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Sir JiCQfflpboll: v
I hav^Wi lnfprine^i.K:4LoprionO'tha 

Mr..Uarrlott Is oomlne back, at 5 o'clock to-day, “- 
will vish to read hla letter before the ieetlne.

Various points which arlss;- 
(1) He knows that the I.c.l. wiUrbe very ready to 
pay forfeit to the extent of £10,000 a'year. How 1 
will con.pare with the itemisedsugee 
Kenj^vshbuld make

liW
■X

reinatna,to he seeh.^:
(2) The Company would inEmaintain ;the5bulldlnB8.’,VThe;

the: railwaiTi
more,than;half:itWaeaeth:the^e:^^

I or .other rea^ns for; keeplng:the :iine: eoine, :^iut- 
iJCenya may Wish, to make^ a chargt Ih respect'^ the" 
nlaiiitenance of the whole or the remainder. ^

Oorermnent would hare to maintain Fo

(3) He is
^w If: tN: ;arraneemeht;: is;‘acceS 

not the MaEadi ' Sdaa:^it:, should be the I. C.:!, v and

Company, that' makes the: payments, 
not only, beoauee;the payments will have

Thislis reasonab] 
to ooae: out

of the I.C.i, pocket in aiyr:;oaaa, ;but :alj30-:bodaiige::
they derive whatever'benefit there may be through

_tha llagadi. product being tafcfe ofr-the market-.----- —

(4) The I-.C.i. ia already InoiirrlneJan annual burden
in ; ra8paot:;of :HaBadi : tO;ta: exton of

£50,000 Debenture: interest
Wbrkins iossv ^oay :f20.000

-’"ngqo.ood.',

;: ; In ,EiddItlOn, /thers' ia 
of £/^,000 :a year' for dividends, iThese

1’ iCfcfcijC. . . V '

oomo up for paymon^unless-the Magadi : Soda
Congiany^tYent into :il5Uidatldn:'ait6Ebth^^?^

a dharge, :Sayl 
aro buimiiatlt

and would

(



C>tvtMt/A'rt^ cS^;;««4.. ,
^**y!*:i'ii.e.e'^jiiAXM, '/Uat.»,. - ■

ft

■ '~axwi r W.Waterloo Place.
London.S.W.i.

8tll> July 1931

fgil'dSSf
S* w. 1,

i!y dear Bottomley,
ijagadl Soda nnm^nany

I have to-day had an interview -with 
Sir Harry UoGoman, Chairman of the Wagaai go^ 
Company and Chairman of Imperial Chemical Industrie^, 

. Chemicaland Lord Heading, Director of Imperial 
Industries, which vas arranged in order that 
might come to finality on the questions that had 
been pqjiding for

we .■i"

some time regarding this property.
Sir Harry stated that he and his 

celleagues.had definitely dome to 
that it was best, in the Interests-'of all 
to close-down the operatioas on tfie ijagadl 
until a change toolc place in the markets 
world and it again became

the conclusion
concerned,

‘'Lake'"'". .

of the' ;

possible to sell the
Company's products to 
it a profitable business.

an extent which would render ,

■-i:



-^■:2 - '■

In Ms view there jreie three ;^tle8' > ^^
Interested In thla^deolsioh.;: -,

: Ihe Kenya Government I ■ •
t(B)v;:Eiel!^adi^'8oda-Company, 

; : ; , of VMlous classes, .
. ::;v,:i;(c)v,The;.i.i3,i0

He;:eald ;that; the;^l;i3.I.' would benefit"'''mm i:i- ;■

> ;,v;in;^hatr:tlfey: wwld:;not have
their loans to the Iteeadl Company vdiioh have already 
reached a very high figure; that it would freeC" 
the markets‘in the world where U^adi Soda is now 
sold at the expense of the I.C.I. products and'would 

,,:enahle: the •IrC/lV, : by replacing; tiie iow^ grade ' ' '
;; ;;:,^adt:a^,Mth:their-hi^er: 016%^

to combat more successfully the competition by 
r :-foreign intereats.paf|loulaxly; in toe

It, would also assist the Home Ihotories 
in increasing their output and the labour required-

Ear East.

for; the same.-

.j'----- ^0 lisgadi Company would benefit in that' '
St would put a'stop to their increasing indebtedness 

' to.ithe I.C.I. These loans are already n1;talnlng a

•'“i'.,V
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' iiz8 wlii(di -is seriously' /dlmiiiishlng. the outlook . , ^
'for profits- for/some years-toi obnm.- k k ;k ' k k. kk-’
^ ^; ,k/ kk : Ik^il;Eive; the Comp^; a. pM;t: fr£w ;the ';k 

k: at present hppeieas.task of trying tO; sell}:an: 'k 
k inferior ;'br^ of ;Soda,' in marketsk^ere eveXthek k ; 

v; highest class hrands cannot.find; pmrchasers: fork-v^^ k 
^ prpdupts- to; thekextentktoey■ dre. aeslg^d;tp ;::kk■ ' - 

; sppplykthemkkk '

> V’

>-

i;

' From the point of view of the, Kei^ . 
CSovemment it will release native workers for

k ik.."'; - X"'k - ;k'k.': ' ^1^6^’'k v .'r k ■k.k-.'k .k-,' ^'t'%
other occupations where there is now a Idhour . (< 

kk:shortaga.

k.-'iv

k", ■'■k;
k. ' ;v-'k •■,k^

, ; It will relieve the Hallway, of ,;the
losses, .they axe > incurring owing to the Company: not : 
heligrahle to increase its tonnage over the railway < 
lines to the extent that was estimated vdien Operations ; 
were reoommenoed'under-the present;:-Conpany.

■r.

Ihe proposal of-the-l.C.-l. Elreotors - - 
is that in return for permission to shut down.the ‘ 

■^orks at llagadl kid Xllindlnl uifjtil such'time as 
ktde product can again he sold in. sufficient quantities

;::k'^k^;,vk.kv'

X-'*k
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tbrin^e. ;bs tlie :cpmpal^*^

a- em to toe agreed.upoa to cover : -

1. 1516 loss, if any, to dues at the port

fee^amount now received' by :the Kenya ' 
Gg’^ernment by ,way ,of"Hoyalty on Sy^^.toas a year now due to be sent 
OT^the railway under oontraot.

3-

■mis view 6f, the situation seems to gie. 
largely to bear out the facts of the .case and the : 
deoisibn arrived at by the Board of.,the 
nnach in its favour.

■■■

I.C.I. has

It is a-sheer impossibility at, the present
time to increase^ the sales bf liagadl soda and 
consequently the output from the lake.

Iffie yorld does not want the normal Bupplles : : - 
from the factories whlcb'were producing before: 
cams on the market-and the tjagadl pThdnnt hna^pfiiy : - : 
a -very limited number of consumers for special purposes 
owing to its defects in quality as ccmpared with, the
manuf actured :.proaucts.
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i-'-iy-r'-' '•6.
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/.: V; iTapan,; the ,c4a
; : centl33uaIiy;,inQrea8tag the: output from’ltE^tmhV vi W 
, ; factories^:

y-
i'-i

Jmerlca is fighting for her ahaxe in the . ’ • 
Far East.- Russia ie dumping and China and India ‘

:^y : ; : ? ' : fare: affected hy':ti^;generaa; :reduotibh:in:opn8inptioh.y v:;
Ivthink that . the^Keoya Government will do 

well to agree to. this, proposal^ for the cessation of
production until we can see better times ahead.

It can hffi made a stipulation timt I shall 
he kept posted: with: statements showing fthe positiony 
from time to time in those markets -sdiere Hagadi. ; 
soda has hitherto' heen; sold and :a0 get security-‘that 
the recommenoement /of operationswill not heedeiayed. '

''V "'.-fc'.'.' I'-.'-:' ■ ■ ........ '■■■

any longer. than is iwcessary.;
: 'If' the Ken^ Government .could he' cahled'tof' 

glving.the:heajd8 of. these proposals and at the.same 
time asked to cable a statement under the.different : y; : ■ >

fheadings of : --;yr;'

(2) Railway balance of ptofit-and loss
: (3) Amount^ to be oialmad- in lieu of .

.;... :y,^;r0^ty:
(4) Ahy other point,: if any; in^rtiioh i 

V :■ compensation may appear^tofthem i



v; v;;;'JE^i4, >tlie chief Magadl^ket,^:^
oontliMally Increasing thp output from its ovm
factories.

Jmerioa is fighting for her share in the , 
;Hussla;; is dumping' and/'China aid India/'' -;' // /-&//

y—^ • ‘

I thinlc that the Emya Government will do 
well to agree to this proposal' for the cessation of _■ ~ 
production until -we-can see -'better times ahead.

;/ /.j:^ ,;/;: / It-can beimiade.a/BtipulationV-^t ;t 
ibe; kept posted with Btatements siqwlng /tte position/:/ / 
from time to time in-those markets ^ere l&gadl / 
soda has • hitherto; been sold and/so; get /seburity‘/&t: /

/ the/reopmmehpement/of operations/will-hot becdelayedv 
/ any longer than is necessary.

/ •If the ;KenyB./;Governmeht /could he cabled!'to- 
giving the/be^s/6f these proposai.s/;ahd at;/tl^/same! //:

: time a^ed to cable a- statement under the/difiereht 
:!■ headings of

./'/:/:,fe!'Ea!Bt.v

V.'v

/.ff?

/,////(l)!.I>6rt; duaB;t't^///'!'''/'!!:"■;-'■!!'/"■•-'/t/ /'■/:'■''/
' /// /(2 )/EaU^/balano;o“Of/ptof it-ahd'lbsB -

(3) Amount to beplalmed'/in lieu of 
royalty

(4) Any. other point, if any, in vhioh 
/ /: : :: oompensation/may appear; to them//



I tMnlc we t could soon axrive at an arrangement 
Board of Imperial OUemfcal Industries, 

which would enable the necessary procedure to be 
commenced by the'togadl Company with regard to 
its Debenture and shareholders and also enable 
.an early readjustment of the‘selling operations ^ 
of British' products in‘ the markets where Brunner- 
Uond Soda and Wagadi Soda have hitherto been sold : 
side by .side. .

i have asked Sir ^ry McGowi not
to geM in a formal letter, embodying l^e above - ■ 

s - proposals until I have'ascertained that these
aoeepta,bie to.you, and I, am at your; disposal for ' ’

further discussions of the business at any -ttme 
, /v^ou'desire., : : :

'■with

:g
c*-?

Toinj^t sincerely.
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o^;^sous8ioa

regarding the^acC^iis:

iJ^adi Soda

%ne ;'19Si; ;V,;

PHESa®; '

Sir C.Bottomley,. 
Hr.Marriott(GOTt.Bireptor) 
Ur.H.i’.Allen.

Mr .Marriott explained that, in 
of lord Eelohett's death,
Ohemioal

being diaoussed.

ihfc position 
teohiiloal advisers for

oonaequenqe- S:: V
the affairs of Imperial,, 

industrl'were in the melting'pot.
Plana ;: . ;, 

was taking stock ■Sir Harry MoSm^an
of

generally and had called upon the . 
ffbfn ttat was

to send for Mr.Marriotr^a
a complete report.

received he had promised 
talk '•ue Magadi position 
understood that the

over with him , Mr.Marriott ■
.-i.V

^ report had been received but that 
dir Harry MoG^an wished to defer the diaousBion, .for 

taken

see Sir C.^ttom^ agaip,i

a few days longer. iThen the discussion had
lace „r,i,ar .Ot would come to

General 
of which Mr.iIarriott 
impoBslble.for the 
to increase production 
next anu that It could 
obligation of hu.ooo

conversation took place in the opurBe
reiterated his view that it uafl

V
Company to carry out its obligati oh 

to 100.000 tons An Hovember
not even carry out the 

tons.
existing

There was simply no market.
Sir C.Bottomley suggested 

tell Sir .McG^i
that Mr.Marriott: , 
arose, that he 

that Kenya waa not ; : 
up anything: ' 

was not in a position to '

migh. _^an, if ohe point 
from the Colonial Officehau heai'-

well and could not afford to glTO. 
also that the Government
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''v:

*-“Y :Hote .<>f,:dispu()^toii oiliith'june

^ ^ / '^^^eardlne tHe affairs'of the 
Ifegadisoda-co#^,.

1931

#
PBE3EHT:

Sir C.Bottomley.
Mr,Marriott(Govt.Direqtor) 
Mr.H.l'.Allen.

“•z.

Mr .Harriott siqjlained that, in oonsequenoe
of Lord Melohett'B death,
Ohemlcal induatrfwere m the meltiag pot,"^ plans 
being discussed. ■*“ ''

the affairs of Imperial

Sir Harry MoGaSTan was taking stock
of the position 
technical advieers for a

generally and had called upon the 
Ihen that

to send for Mr.Marriott

complete report. v/as
received he had promised 
talk Qhe Magaai poaltion

and
over With him . Mr.Marriott 

*.« ...
.1. H..r, 
a few days longer.

.lace ...r.iiar, .ot noulu

for
.Vhen the discussion 

come to see Sir c.
had taken 
J^ottoml^ again.

General

of which Hr.l(«rriott 
impoBsible.for the 
to increaae production 
next ana that it could 
obligation of 5o,ouG tone

conversation took place 
reiterated his vlev/ that

in Che course 
it Wag

its obligation 
to 100,000 tone 6n Hovember

Company to oarry out

not even carry out the existing 
no market, 

that Mr.l.iarriott

• There was elmply
Sir C.Bottomley suggested 

might tell Sir h.MoG^an, if the point 
had heard from the Colonial

arose, that he
Office that Kenya waa not 

up anything; 
was not in a position to

doing well and could not afford to give
also that the Ooveriment

make
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mEJ:e'1:hlngB easy for the ConrpW elioe It 
- had had to refuse to do bo foi( others.

It :TOS" imdexBitood :;>ipweyw; that y:;w p,il
‘ Hr .Marriott • would projpose to listen to '

Sir u.UoG^an and not to -expreBB any -rtews- 
on the.hasiS'-’<^ the present'diSoUBoion; but 
rather leave it that he would-have to oonsulti- 
.the, Oolonlsl Offide after hearing what Sir H.

v'.

MCO Bay.

-i'-

!r
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need ^ MmE^TION

KENYA; GOVERNMENT 
- j;,^'AepboaohEp ; -‘ ■.

SIB BABBT MCGOWAN’S
;,V . SPEECa'.', ;'.'0',

: .Tis Sirtn OM)K»lnr aonui, ilinMi ri 
Ul« ^dl ai>d» Oon.i«oy, IJmitri. held 
yesterdiy tt -Uib Oentrst Hall, Westminatcr. 
,i^dQa,fi.vr..'

Sm HASBT Mc^wik, K3^ (the chijf 
WM). presided.
^ no .SECBWjjrr. (Up. A. E. Gswler) hSTins 

n».U«.M U»

Iho CntXBKAK, ill zhOTing the adopUoo of’ 
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. allod^ to the fact that the'
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■' I ' _

Er«,u= Nako.,.^ A» i

hot there ta a .Utt ii» SwShf ^2!* “«««r -lor Us .

mmm

iSSSSSSS^A 
|S3sr;'"‘..... .th^ lacreaaea ha* therafo 
In the coBt-of maBuf>Mn.i.

I9:a •A

iiH •;
1020
1030

V?Wspect.'

1



w»A redocoa wy. X
wards—thai la to sayi^nce, Ibo prtscnt eom^ 
pahy Veea i|,*j)etatioa—U»-odtput iM 
.b«rtaafoUows':r-\'::, '

................‘Tons.
'i, 4e.aio

J54:t -•
■: 5»,.S«7:.7«o 

„ 6140*

Exwpt for the year 1BJ6, when thero w«s.» 
coDtraeUon owing to* tte-ftvct that «Uee were 
not able fo keep paeo with the' 1«26 oatxwt, 
added ttrthe b^vy stoda tskeb pTcrfrom the 
old coniimr, a steady bpajislon Was shown 
up to and including the year 1»S^ l^i^ tha^ 
time a decline haa i«t.iii.'«nd M this is the 
mm* imjiortMt factor aHecUng the tjadlijg 
rtaulU I propose to'darote-n liUle tune ifi 
cjpUaxjing-tho rraam for lU .
■Bxnuadi Xstioxausm ah Advess* Factob 

yi«l or idl-aie» la. the gimeral cconomie 
dept^pn to which I have already referred*

nam^r. tbat.in U» BM«ta>>Jdch

2B«nA.-aad Ohlnii, the pmhi%r •eatlaeab C. 
extreme haUmlistn baa to a r^dd dsTClop^
meat of indigBooia prodBCtioh Of aoda aah. In 
Ihe taae rfOadla and Chte» lhl» derelopnw- 
ia sUU in: the initial sUge. but its .eflecU- are 
already beginnh^.to be felU t. lH; Japaoi on 
tba other himd, local p^ucUoa baa leoched 
Tery .coDBidexable /dimemidos, and the jbo>. 
dacen,'u> ad^Uon to teoleinog the beoefi^tot 
tatiS-protection, anr at present in receipt of a 
substantial aubs^ Item the Japanese aorezn* 
meat for eroy ton pnidaced.'
: ; Beskes'thia tba ji^aetioQ of soda from 
hatanl deinaits in'other parts of the wodd has

1th ouzs'in

____milage rates W{ie4neI.oQ.hmDaiit>
to a little onder-'dib^ ton on. soda 
produced.'Sad the cfusdktlTe'effect:-of. 

thwa iifcreass has then - •liS;

report thh-dcw^^re.'aad-I and mr.-risl-

to f
should.

X
yem

than-
of

■ol;UxiS..- , , , ,^
itoikM>bBT:PAC£ui:ra^j'■_^, .

- As teeuda lhe ptbviakla of tcliiag alodE t(v 
carrying our product difflcnlties still anas 
Urns tb :tinw;bwfng-to the-heaTy onmorsi 
lequiremeots of (he Ckdony's otbet:pi^aets. 
but to the artaegenebts wUdt wo barn
beenrable to xnake-wlLh'the'RaitwayTtdndniB* 
trotloo.' m^nly through- the*' good • of 
Mr; SIariwtt; w^h»'iww‘‘i^ to say.^Qkt, 
SMe«|ly. 8i»allng.^tlj* .simply of .truc^.la 
adequMo to op^ needs, and that dur ^taff^in 
•Ktaiys aro.caqtianilly bi.doee'copperstiao 
with the nwway in this ^izwu«r;.i ' ; ,, ^
: With;i«ga^. to labou^.ji^am-gl^riQ say 
that we are experimeidif no dlffiCTilU^ .

a'ibaS'in'Eenya Colony how hatn^rs 
abmo' 35 indlTiduals, duricg-tho;put
fire yean th^ hansl^ conditknu and achmi' 
ties have been rasUy Inunovt^' Jh additlou 
we hare a staff; of about SO to 80 Indians. 
»mo of whom occupy clerical-podtlaba and 

coosUtute (he'main soom'of 
artisan labotir^ as' the African It'bOb yet 
eoUMy' suitable for this -clan of .went. Xbr 
(he rest we have ao'^fricao staff of some 483» 
all of Trtmm. ' frwn- fcribeis ;ih-
habiOng differtet areas In Kenya OoHony and 
wboeeJcooditloi^f iervice are ae goodW jwy 
in.the Odeny.' Mr^ivogress has been made 
in receot ycen in imptoriog theb hon^ 
accopunodstioa and and.^hesO^

My reasons for saying this are that, as the ^^^^^a^thTspot hds‘herald miS of 
imult of the Tisit of Mr. Lutyens and the our-African workoi are always-ready.-^ 
seeretary lo Lake Magadl, which is referred to* wining^ to roturo to I*lte Msssdl .whm,their 

| in thedlceetom’ropoct, we hope loVaehiaye ongmal coatwtte have e^lrerh 
V SBhstantW hoproreiheBt <b the, costa of :■ - •^rnE'DxvroEWJ'PoeraoH -
manofseturihg soda ash, and we have also been 
able to
edt bei^iU. . Ih'addition, certain ohligatkuu 
to fanner agents, whl  ̂.wo took over from the 
<dd company and which have bad a very im­
portant bearing on the trading retolu. will 
bpee in the eotusB of the next two years., •.

On tlw other hsad, we may shortly bo faced 
with further trrhnifal difOeidties which arise 
frmn the fact that the area ed kii^Uet tm 
is litDited. and itis likely that v nwrfnooer 
or lat^ Eaxe to fall back upoo troiia supplies 
wbkh conlairt a larger ptopokiasi of i 
ffhlj,-aa 'yim-wil! at ooceraae^ ma 
diflinxlUn in'

recently made rmsidi 
has mduct.

^sTudquality, has ;foaad- ita 
quantitiiM.iDto the Fsr Ei 
this baa bad a further < S effect on
pxkee and^temnage sold. -

inccs it was InoTUahlo that 
eovere edmpdition wmdd be.met with, and 
when it is remembered that’owing to the 
ceosiamic d^remion the total requiremento oi 
these maiketa} are: contracting instead of 
gmdualJy expanding I think a foil and suffi­
cient answer is provided to any question as 
to the teasdna few the redoctfm in our output. 
These condiUohs unfortunately still bold, 
and It is dlfflcidt at piwent; to foresee any 
stabOitaUoa of even the prceent pbaitlmi. It 
is consequently hapoasible for.me.to make any 
enooonging frsecaat as to the proroectadf the 
near.futare. .There fa no doubt however. 
thiiT. no appredabls increase in output can be 
antldpat^ for the proeot, but tha does not 

. noorosarily mean that.we ehaU be faced with a 

. repetitioa-Qf results ea unsatisfactory, aa those 
for 1530, ■ - '

- In

Ufa

SitoSn .t^vSibefitoS'toettoid

Slsill^is

redueUati in’the cost of

iiisa

of sods and a carucquent redueUoa ^ aalacu 
ud this quroUon fa at present receiving tlS 
canfnl attention of our.tschnical dspartneot.: 
Tt)as.:wfails there an reasecs Tor anticipating 
ImprovcmenU - in -«»• diroetiooi,-U»fe- ar* 
bafaneing factors, the Talus of which 11 fa at 
praent finpossible to BsUmate. : , .

Tns Tasoiso' Ihawro
Taming now to the b 

and loB account* I would draw your 
first to ths trading wmountlng to

■ £33,018 Ss. 4(1, as against £52,403 la «d..far 
i the praviouB year. This reduction' is entirely 
due to. a falling off in the tonnage sold, the 
reasons for whlUi I have alr^y meotioned, 
alower all-round nalfaaUun, and an ioeteass in 
per ton maitftfartiUring costs ooowquent upon 
reduced outpot and tha technical dlfflcnlUro 
already manUoaed, increaMd taO fr^i^da, and 
the payment of royalty to the Kenya Oorem 
moot. ■•

Further, we have also had to cope with 
|U,..p/»tp^i»r elimalic csBidiUom of^ manulac* 

.t I«k. M«9<U, ui 11 MO to nto .to 
nprecedentad farreiity, Za'c<uuequen» 

the soda surface was for many mooiha uodw 
Mveial feet of wstor. and as it was not uaUl 
Q^y the end of the yfasr (hat the ffodd-water 
■obsi^ sutSckatly to make oonnal working 
poisibI.e,’tha sffectr c« tho cosl-of i»oductkm 
was severely felt. ' -
. '1 should explain that we expect a certain 
amount of flood-water on (he lake every year, 
but'ao long as its toeidsnee fa of the nomul 
short duratiod we are '
It- Last year, howonr, gave tbs' heaviest 
ralnfali which has Ifaen known in the Oednry

at

ofmsny sottiomio factors over wlfa*

results.’ ■ i'--" ' ■’ -
Then am'difSeuli times ahead, bat-1 ask 

.,w.lo .iidteT,; tot ttto ^

iag on on your behalf. ^ ^
1 have wjw to move the foUowtog fa*lui 

tioot “That the rfqwrt--ol toe directors and 
the balsnce-sbsetof the - ccanpaajr* as at 
Derombcr 31, 1830, be adopted, "and that U* 
decision of the dlrectoro that po dividends be 
paid on aar class of shares be conflrmed.** J 

;8I» EmSst K. Aura, OB-K. seofadsd the 
molution.’wkicir waw cnantiaotiBy adopted* 

The feUring directors, hir Harry MAiowaa 
and Mr. C. O, Haundep. were nr^ecled] and

of

to meetoq
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#

v-Preoentr;:';

;•:’. sir CjBottOmie’y; i . '. :L:

Hr.Uarrlott ' (GoTarnmont'Direotor)
Jlr^llBn.,

The pointa made % ’.Marrl^^ were as
u'- :follows:-:

If the oonoeBslons alraady made :hyi the: ' 
Railway had not been given, the brisis would have 

.heforB.Mt.^i8;ontlrelydue:tbilaokof;deim«di-and:whan, - 
damMd lmproTdn',‘^p: it^Bhpuld,. the: Company,would be : 

, : able t^Nsirry on. :; Th^<^Ue^ioh';preTibualy! diBeuased:with '
, ' regard the; produot must now, :be ,washed but- _

■ M** ihe extfa •oapitnl amount rebuired for this purpose ;

: :;Would: b^ fro^n _fl9i:;^,;':and there::;is narprospeot :pf itmeMi y 
^ ■bein'B'forthoomlng .from hny eouroo. The Company oannot st:,

( present; guarantee even the^pxlBting VoquirementjJ ,pf;an‘

; .; Output of: 50, dOO-ions nr.yafty, ' bpi; it, is ;quite iimpos Bible ■

oomo

later

to expect thom;to(meet (the inoraaBed 'output-of "lOO,000 tohs
b.:r(annuaiiy^hlbhjthby dreJre^HSd'To^T'a^fi^^hOib''^-'"

novombor ;noxt>‘ 'since 1 oven (if.-t^i'ampuhbiwors;turned .but,,

.-it;could; not, be~sold,. even (at atitoee;:;;
.; Under the agreement tho;; Ciompahy will beboma ( 

liable on the present basisof output to f4«l over £50,000,
, ; and if the (oarrying but; of the roeuiremarit^iWere •insisted

upon, they would no doubt let the whole thing go in;order 
out the IpsB. ' In that oaee, if the, debenture holders 

( took over they; could not -sell as there would bo no biyrer, ’ 
oxoopt pooeibly Japanose.%

Mr.
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HOTE OF/ UISCDESIQIt-OH,:6tH MiY.igjl, fiEGAHniKO 
: THE .AFFAIHS OF/.1HE .'ItAGADI SODA COOTAHY. •,

'-:r
; ' - Present : : ^ ^

ll-vSir-Cvaottomley. ■r-,r-

Jdr.LIarriott (Government Director).' 
Uraiieh, ■■; ^>

^The points mde ty/Mr.Marriott/wers aa^"^
foliowa:-

:r If thS oonoeaBlonQ already:made by-the. . £
£ ■ , ;/ :?^Ilway'.had not been glTeh,. the; oriaia/wouid hBcyo oome;~.(: £ 

:,/bS;fore. ;lt-is entiralyydua£to;:aaok of demMdi';<md:when r 
, ; ; £ later denied improTes/^;g.a : it£:8hould,. the Company ;yduid:'be /; 

/ . able: to parry , on. £^G/qudation;;preyiouaiy;:diaeu3aah Vith,' 
£;_regard to purlfyln|'the 'prodUat .uniat; now -80 ,washed /out, £ ,

' 7 £ £w** :£ha:: extra:^:^ 'dinouht; retired £for this purpose z/-. :
■£.'7 ,i^OOi»re,/^ JiSroTjn - A ££■;■■■'■'7-£-£■■ 7"7 7'7-\::..::; ; 7-;

: would/ba from rand there - ia; no. prospeot7 of/iaiMwd:;/;- -

; , beinB •forthaominB .from any' aourooy. The Compi^ oannbt at,

£ preaent guarantee eyan the. existing/regulrementjr£6^-an; ;£ ■ 
; output of’50, poo^oha £hnd £ it is quitS; impoaaible £ £

': 7; to, expect ;them to;’tnaat the . inorenaod output, of'100, 000 tons 
annually whiolwthby -are Ti^uTrartal.o'airfrom the'Isf “’"T 

.. ; £ / Bovember: next,'' ainoo: :even,'if.£^t;amount>were, turned’ duty:

£: it/oouldVnpt ,be£8old,./ev8n at a-itoaa

i

I

i

: ; Under the, auroament the. Cdopohy v/illybeobmO
£’.£.'■ £ 7:;' ,

’ liable on the present basia Of output, toj £ii*d’ over ;f50£onn.
and if : the: oarrylag out£;of the raquirement‘.were -1081 Sted 
upon> they would no doubt let. the: whole tKine: go tn’ ordor 
to put the Idas. In that oaae,; if tho; aebanturo holdera
took over they,oouid not -sell-as there would be no buyer,' 
oxoept poasibly Japunooe. ’

'-■-£-tp£^,£
Mr.

£,i£.
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/
Mr.Uarrlott ;8B,Va haVwao :fcbpt 'yqry-fully ■ •-

informed of. aH aapa pt s; of: the :_matt or// and; lip; vela .guit a
, satisfied that the Company, was doing its utmost: tO;,maet; the 

. reguiremonts. Put briefly, he wanted the-Oovhrniiient. of Konya 
to relieve the Company until further' notice of all. ohligationo 
'as' to -the amount of outputi'■drawlnefhttontipn, however,: to

; thaolpuse: whiph Teguires ithem to’ wpi^ toi •the ^^st ;of their

abilityi

. ■ As Sir C.Bottomley hai ahother .engagement;.’:

: the matt er was^ hot ioarri^ further’; but It' was explnine.d' to. - 
Mr .Marriott-'that' it would 'ha^e to bp. put^bofore. Sir- John —.

Campbell, .the. .Pinanpial ; Adviser,, hero,; and that it was quite

i 'VpoPsiblo '-ti^i-Sir J6hiftC^belT;wouiar:w^j| tp-:ab0 him 
■ “ . . . ■ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

<-•r

•t •' *

4.

<3ra^T
;i„



mS;";^^iyosSy^^n^;.;"Mr,
C ■>':

A'cs/imj^' ■
jor WifcyPftPitinyou' B/signature. ’;

Mr.-Tomitnsoit:

'X'?*’

■■Dowiiing: S'ti^aet.'V 'i- _ .■} Sir G^ Grindlei:'

r ^Pmnt. Usl ^:S, Vi

:\ P‘!'b’;.US;-.orS:'

■ ,;u sp«_
■^OiP'

11

In-.my letter ,of the l6th '

tiV^^ •■■Ootober,1330, I sent you a

aespatoh to the- Officer. Admlnister^rug

On the subject,■'; 

of the representations of the Maeadi Soda 

Company; ^i-Bgarding^ the ^pt'ipulations'as f^ito.

- :“inlmum "produotion 'aha despatoh, in •' 

.^thalhJleaaes;yv> :

' ■ ' Tha jGoviJrnor;

DRAFT.

a p.mj5iii6Tr,ycj,i
Waterloo: Place,: - 

: S.W:i,)

copy of, tfe . .;

v-^ 0 -' ;''1'^A<5birernmMt-of,K6n^
‘f

r'

of ICenya haa now •

vieplled: iti-ta deBputph:whiDh:: reaChod ua i

V -i;r on’the;: 30th' of;iiaroh; Prior ;t;o:;:tho;

; ;; receipt of thar despatch Sir Harry),loGbwan 

v?rotp;:to-the. SB'orotary;of' State •enquiring; 

; . ; when thei Mngadi Soda Company l^ expeot^

to receive .the ;Tio«7a:Di^the*.l3oyarhfneht rf ' 
’ /Kenya nad- tha’Colonlii:’^ioe.

%

V'

Vfhen the

desnatch -Y



;i »
^e.ei)aioH ;oeiM: iln. I,ord Bdsef laid -itro t e .to ■ '(rm. I

,':t.
}.> ■ '

MhGdwai bean

T,do,eiTed^'‘:9iid that It ahowadthat neither - • C
the Gotarnment of Kenya, nar-the Transport 

Administration is disposed to agree to.any 

mpdiflbation .of, the existing agreements at ,' ; 

the’prasent:vtlmarbat^that His Lordehtp’;T'.;"V- 

thought it would-be desirable before 

iny--£i3tfl~6oimu»:icQlri-6n-iS:-made--to~the---—

\

f.

t'-

i ■■ ■

JOnipariyi r that, the- matter should be? diaSiiieBad; - ?i
’■■■ .--•

fith yoa at the Colonial .Office.'

■assf laid -added; that'; he understbod

lord? .?

that you -

ould not; be-returning to -thia eouhti-y: 

ntil-the end of April; but that a diacua-' ;’ 

ion would be'arranged as soon as possible '

•V

fter-your arrivaXV ;: I:; shoUldVtharefoi-a ;; ■-T

'S'
0...mucti obligQd if you could arrange to 

o'ke here for a ta.lfc' at your barliest
,‘-

•fsnvenience.

A ISlgnsdy Mtf. O. BOTTOMLEV.v.iv..

- -ij" -
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GoVEBNMENT HoOSE^N 
Nairobi,

"■■ "ken^a. : A-
/ m .-..^.j-KENVAAA:-:,.:

'-R.HO E ry.ED:;: 
;v;:«MARi93l';'A 
OOU. OFFIOE :• V-

'-A ;i
"•v■,'■ < '4^

T

■ysr,;i.ord.A.

; . ,' :V i- J ’reference3■^...orr^Bdondence : ,'

HD H-~ “ teruliiatinc viitli &: TBorefs teXegr5e iro-r47 'o-f ‘ ’ ^

A ';repreDeatatibn[3.af-:ttie ^d4i Sdda;Coiroaiw 
-- - - - - J^AlEltad^^-IAhave-theA-honoitt—tCH-Btate-tbat-fei-ese---'--

A A :" reprepentationa; BBpoai. tp beAtaitamount to d -.
A

r ^ Tequsat to:- be released: ficbm alii coat-fec tiial
-iiiEbilifcioB,AAif; PBd::^bn-:the;?CdE^pabjr:’defaulti--AA

.■ ■' > ■■ ■: ■' ^ '■ ‘ \

The hiBtoi3.;o:f , the CompaiOf singe 1924 ■

A in ao' ftr- EB ;tha; p^ and-the ^Tranpri'prt / ' ' A - ^V 
^ Admlnlatration^la'oonoerned ia as foltowa:- A 

Cs;)Tb theA etily months Pi>192^ :theAgId 'cdir^abyi::'A 
A' t^ Tiioia; the:ialce ihxgadiAandAother landp: in'"'-: A 

: •Ijenyii, the lidgadi Brdnch Hailymy 'and.' the Sler

, A^j^oqmorit

A the boda 'iiidustS was3eira^5H^,^iSpen^^^
'A':4bl'-:'. -'■

■C<J'

'-.2V

-THii BIGHT ;K01TGUruV:i2::J''.-. ■'■■ :

■ ■ ;xohd; PAsspiiiii';' :?*g. ,
CJT?f*T>T?'n'Aiar OS' CTAT3 EOH" TEH COMinES

: -A. ,;i>o'yinn?G:.'iKK!3ET,,./A a: ;A-'; V.

io;s)oir,- E.iJ.i., , ^

i

-..7

>•
.r 'ir:
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00^- OFFIOB

cosj'iDaiCTi.'j:.'.
i^UaTdii^ ;i93l.-

is-
’ijj: Xofa,' : ■

. ' Fl®?-v^efepeuoe, to'oorrespoiiaenoe':
^^-teKrfaitias“t7iai'.ISr.'IISbre»E':;1;sreSrnB:ito;a7'^

_ : the :13t!i Sotruai^f, 1931;: rolative - ta 'tha' :,

: : .repreneatations of tlie laigadi Soda Coiimaixs^, . 
-llialted ave -Ih e^honour—t c^itate-tli-a^-tlies i-. 

; -; ’ feEreaeatationa’ aisiiHar' to '/be tanfcanoimt ' ta: a|

- req^^ to do released froE ail^ contraatuall : ; ^ 
y-- SiEdiilltieG, if ard tiJicn-the 'Carapary defanltv

■ g.' . Eie history of tlie Company sinqe '1924 ■>-- 
> ih co;:far 'ao tlie Colony and :tho fraiicpOrt ' S:':.

AdEilnlstration io ■ooaoeraed is as foStows:- . ■: '1V i 
:■ oarly "months of 1925 the old' Cor^S^f i - -

; i ; to' Tdiom the:;ia!co: 1^^ andythor .lands Itt/ ■

; ■ thei_-rCadt ■Branch nail-ray and^j:he Pier ■

';jaha:'norh£::atyiiindinFr;pn'loaoed”r5^
■ :,^ ,: Ac^oemoat of igil/yent -into liquidation: and :

: the soda industry' -ivao toEaiorarily ouopended. '

s-rir-rr.r- '■.:‘rir.-'rrxvr..-;r;'“r;'jrT--_

-:S,i:'(h)
■: : file. HIGHI ■ 'KOITOLTAhl::

PAccyiBiq, -py.;-,,

: ’ SHCHSC.’jy: OP CCACB 'POP. .:CH3 COICClBS
t

,3X)VBX:G:'STIffiST,

io-3oSAs.';7.i..ii_;

:



ir

Hailway iA:tol!jiatration ; :;':
■ • Qonfronted T7itai tlie-pociUoa .that It had -

/ , inQuraod .Teiy. aonolderahle a'apital

, ; ejrpenditur'e lin ,:antlalpation 'of/.the'V'

} : " ..EUhB tahtlal : traffid uhibh'had 'heeii proniBed^-

; : hut^tcili*^^ traffic.:neyea_materiRlis'bd;--,;'...- r.

; ' £300.000 had been spent. ^ 0^^ Stooh -
■ V v: alone. , i The result rfjas/^dt'the .flaauden ' 

; of> the Rajlnay:-li.ad;.^een;’,Eariouply^ Effectedi- ‘ 
; ,lIot . unhaturally, Hiereforev ’ .the Pdiilnsi'E . ^

’ .v/l'nrged'that in ary nen arrsnEenents td.jhe;'-.

into_tolend'bie,-tho..-apda ;bus ineEai.v-„^^^^^

, tp-be renimed; its intarepta,; toeether with 
:;; V thoae ’Of - the- Colony, : siiouid :be; prop er ]y ’ p;;; ;

oafeguarded by euarantees and:,:penaltiaa. •

(o) Two alternatiye propoaitiona for thy :

reoohstruotlon- oS^ie IlioEadi Gonmahy .T.’bre, .' .

: i'h the first plaoe’, put forward, yciioh were '

. .known.’as

^-Ca) ■ Original Soheno; j:

Cb} V^The Brunner Hohd ScheEie. , ;: ;

. / After protraotred-diacuDsionp. and '

; ;.eonaiderationy both gh’-londonnhd.'in-’the.ry - 
_ _aolony, 'it wap deoiAed that Ihe.i^firisiaal 

; ; : Sclieiao"- was the iaost;:favqi;^ablo'to; the

, '., : ,Cplpriy ,.?pid,:'the Bailwivy."'becanDQGit ;euoured;--;

: ^ . definite guaranteeq of on/output each year

Oiv payrient in dofauit thereof , at -fateB,; ' 
iholuoivb of royalty, abcoptable to the,

..GAdmiaistration* ,.: ’,!fhip;,waB ,a :Oundn=>ontai;: ,_

G ’- -' ’ .,GG; :;GG ; G"’QonBidctatioi;G

■a:''.';

• SHil

-■-■I
■? i

. ,' v.'.'G,::,
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ooMlderatlon 'Bq far as tOie RallT/ay ve.c 
-oohoerhed^ .^g:®ruimSr j[ch^e 
in thiE respect not's'o faviarable..

,(dl AnrAgreenent. for. the- reconBtiaiotlon of -the - ■ • 
. ■□ormany on the foregoine linea to all InteritB 

. and^nrposea had oeen reacdiea in lSiroh, 1924,'.' 
i: ./■raien, without:notice,':'lie .redonstruotioh :.. v

Tran

, : aqhemev: to y&idh; the,;:GoTertment . df i^^ \

Given-its approval.'was-vrithdraTm. ITeoBri.

; Brunner aDudaoofe for^d; ;tjith; freto .proposals^ 
for the formation .of a :nevr.. CoErok^r, 
tiles' would:have: a:.oohtroUing; interest”

:, . 'Under •prohoodls, ^:far-,aB ,;th^;H3ilivo^Av;so«i^r^^ 
obnoerned,. idii'ch: nere 'more or less siasil-ir ' 
toV-thoBe' embodiedan/the'I'brisinai'.SbhemeK.’' i

"v ' ■■'■..■■ ■■ r ' ' ■ ■ ■ •

EUbjeot:Id certain '
a-!!

min^^feitevationB, were : subs equehtly 'hfiiBqdio 
; fco several-Covenanta, entered'into .witti the * ' ■

reoohstrttcted:;Conpany. and: form the leases ,

, vixioh lecsme 'bperative; from;^thS'let-Ebvember,'
■ : 1924, aitliouch/the dofjumentsv were iohly \'

Qompleted in lira-., 1923. ' ” --------

(o) It ic deoirable, at this ctase, to'stross 
. : 'Sptloviins.pointst-v::;

'■ i ^ . °^^sinal; to Jutiaerhthe Sigll;;

Eeasei Jiad-.never fulfilled, its obligatiho 
; ;to either-tha^ tolo^ or the Ha^^wsy^* :' h 
,-Cb) nie Railway- Adninkstration-had lhourred :'

tile

■r' • ever; £300-,000- capital; expenditure tiiich ; / 
.had heen;nbro or; loBo.TfaEted'-by the . f

failurej-

If



Uo-i;'

■ft

//• /
. .ifftilure o^r^thei,traffic,sfdr, 

V ei®ended,;' -bo,*nmteriiilae;^,v-
(3) Ihe Colony'tfcd tha.Hallway, guided'by

.. previous: e::rperieaqe,.,.idillQ'naIclng--certain; 
. ■“■aluable conoeBBlona .to enable- ' ' ■ ■ ' ;

: , reconetiuotiona-to^be ,effeoted,:-ha4 ;-

; . arrlved ^nt;: an, ^reemeut, in;.regard to the; "
;v.: “brieinal,Sdb.eme^i .fqr:reoon3truQtioit ''

:'i.-j;v^iofctraul(£iavei-nff brdedftrsaeon^l^-Tii;

; ..guarcateebiidr lie futufe; ;/;^ ,

(t} • -.KeserBl HrMne:^

V;

—f^r-ward-rWltliiirTa-iternatiTSTjropsnc-l^

the\ llhes; qf the tOriglnhl Sdherio'i witb

:;,ft:^l:2iowlQdge of: vhht: otiightlone- 
- %elr :propoB:^ Involved and,;; pre 

. :,hia;.a,proper:: sense: of the! fuqt/thot" ;^ ' , 
-: .tbose obligations ■v(Quld: liave to be .. .... ■ ;;

; ; ;;:C5 )„- niose alternative :proposnlE.:were ; aoocpte(i^ 
:.r,'ou.bjeot to a, definite Covenant'vajielf. ; - 

: .Gave .^is firn-largh oonoeoBionn Qjm: jn ,

. turn :placod..ppon then.reasonably :

subdtantlal liabilities, \iiloh it
■orpected they'would fulfil.-

'; (f 3 ; lindh turn; to,: tbe ter^; pf; the' 1928 Agreeneht ;
; . UpPiicttble as .fromi.the.lDt :Hovember, isil), ;:

, ; renarhlng at the;outeet that,.a;.signifleant 
relative to;:

" -.V : :narnlng..^UB^pbaDW ; i

' , told Of, gyntheblo oodavat'^the, eipeaoo of :

■O

Trap- ' -

; ,2Iasadi .

S'

■r!' : til’



: X-'ll'- :- /.
.../ '

'•TS.'v
.not be tijiei, ao part of, tbo ,tom^h iBti^ul^ii

. ,, . - -...,.....................-.., . . ..,v,vv'vv.' '':ix'‘-
A'further pro'viso glvsa to the'x'*:

:ionoeeo the right of ;nohl4 Goad'anr- hraaoh' . 
(not due to fores EPXenr^) on or, before the 

^ 'lot Aprll.next foUoiTlns the date

breaoh._ by paying to the Hi^jfioinnieaioaer ' 
the^^

im-5

Of BUch

^°“^^;:^^:;J®enPayablo:>bi-
; ; , :frel^t'l^r^;the:p -o£,ieiii(*

■ ' - ;B«^;;i^mcii,aali: have-bcourred'
.;.,_^^aaee^:ha4,-duly'^perfoimed:th;elr^obXigatibM;;

y.' pie .laBt;pfoTtep;to 
Company.0 WnblUtlea proyideo that nothin' 
th-e I^ase; contained 'ehall prevent the High ' 

^ 0°™ieBioner;;Ceioept 'in^the: alrovuaot^^ .; X 
provided for in Cteae gg), at hie, option, fron 
eleeting to oue the Compare for anj- unpaid 

. frpiEht;andfl;ao,«fi^

the

e ii

■for.a^.' .
:.v■;?“«^«°^i^wfatta<^ent-Of ;^:of: the:i^

property
/ Frr

3^,—It, pill.-hb 'peenU that;~ln-reopoot-;of"-

to:the;CoQpahythe, very,Xaluablo, oonoeBBlon, granted 
the LoBBoeo undertool::-

U) 2o doepatch by rail not Iobb Uian DO.OOO tono 
per annum during the period,1924-i9.51;- 

lo t'Ebveaber. ISSi.; and: thereafter^:: : ,
; : ^annually;unta::tha;31at ^b^ber.^ioss;: the 
: ..J^ODeeB iindertodh^to'hoopatoh ly'rall

■ : , loBD than': ^'iOOO toii^ier/annum;:'',: > /
not

.'v:

• ".
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iaroejHaleu^J the LeoeooB oe«od -to pay 
dlfferenae botvaen tho xailage 
ona year a«d T*at the totai rail^a wauli' ' -'

: : ^,<*eyth^ ^ ' V 'X ’’

-X.'

1tho

:,obligations ■

:::;_^e >emo;;or;qiattSa;;^
I ; reads ns fblloTm

“29-BresoiS-^ioh.^eSa ,

•P^SiSSS1i";fs:

r£i:.j£gSfeSS!,S5,5...s;^LSiS“"::;l

-'-

‘ foragoj^ It la oloar that the
clroanatancea now confronting the Company.do not 
oome T/lthln tlio meaning of the term “lhroe.m3ieure“.

:>,^,.:::,;;&ose:,nond^t^na:;^a:^

/ , ^,-:.commerolal -hnaerthtlng from ttme .to'Ximo-;^!'
:\;. proDum

QYQry\. y V

.Cijy rato it ■

,. ; E^oultJ ,, ;
'i-'

x^'-:

'■ i
i'i

;-■
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■'v ■-

iihould hove made) provielon to meet a period of 
depreBolph Buoh- .ao now exiots;: ' this CoXoror ■ and -'"

'" : 'certainly :haB^o,'faoi

Duoh a Dituation. ^ It has, at all timee, oarried 
:out .Ita;part- of tha ;oqntradt; with tha;coimanJ:

I : 'time: ;in a'mdre^^tKan ; I

I

’ -

►

, ;;; ■ ^ generOUE manner;' and.' Jiavlng^performed ^itB;: Bide:,v v

contraefr, :lt to; now/ to ooneldOT'^toii^'-^^

the time hao-.not. arrived vhen it ohould InBlot

V , ;-that the ConoeBslbnaireB 'Bhould'honour iiaielr- -': .
-Covenants-- C

4. ^ so far as the Colony is coueerned
: :the;Aepeeti^ provides thar-rototid8: Bto
; .paid-air; the rc^ of^ Sip^^■;per,ton Ih: reapept -of>. ; 

manufaotured soda and of ShE.^- per ton for raw ‘ 
In fact only She.2/50 pdr tin has been , 

charged ihrptooutf ih /eoiriit; of ;iinOT^tur®; noda . 
: as the total tonnage produced in r.-.rrnTr<-^.,*AV, '

339,600,^tonBi^theJCold^^ihaotolved^

extent nf ^£25^,470./'.'.’i/ ^

EOda.

■r ey enue ^t O'" th e■

The foregoing'etoeutlon, in po far as .

the Railway Administration ip oonoornod, is 
BE tah2,lohBd do .f diiowh:

Ce.)-.!naat the Railway Adainiptration agreed to 
- oonoede extremely low praforehtial ratop for 
:toe oonvoynnee of opda-tV the Coapt

.:''";toort;';and5.:'^^,:''.':'.';,'';'"^v>;.

(h):tmat. viien: it: oould have: inaieted on

inroepapt of railage 'dn;oll'fuel, rit ngroei^^"
:,; :to forego approximate^,£40,000 ^to hdlp-"^&e " ■

Gomp'ahy^;,-' V; . v;.:'.

•v;.

for •

tirrearo

," ] i. •■;
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%

-mint the Adii:liiiotrr.tla,n'*QS-lbyied no ^Wfog, 
or. othbr,oharsa8 on^l sod^isoonto. thua :

deprlTins the Port («hiqh Jiao for some years 
hoen Tforkad. at a loos,' b'oMe hy.the^Haiirrey) ' 

''-' v vof oonoiderable rayenue,' . .

, (d) JChatv it has at all.times giyen .the ISigadi-X

PrbferentlelXtraatmeht ■ ih'reGaii to

6ometlines\at fex-- ^ 
;4 direct^inatigratioh^of: the.;Secratary: bi::ijtatiT'

r. "

•X- t'-

V::X^^; ‘that■ ^ur^-

■' \ 0 j^sssees'.^nli'phy ;thff ' y’ X

folloTTing ratee (Tiiiich_ include tJie royalty uavable '
. : «to Goyernment); -'-: : r;-

- -Total 'vielpht-carried'' -gateWer.:ton 
in?each year ending

X^'. xaist October. ..:

■e
libt, exceeding.■ 5C)j,GGO;^tons . X

(b^: Xib:ooeding\SOiCJoo‘-tbnq Wt:^ X 
r : rhflt - ezoee,dineria.Q,QOO,;,tbna..

Cel Exceed^ 150,pOO;tohB. :

B) x- SHa-WVX Eubj?ot-to.dlal^ 
"■ SOiCOQxtonaiaso.ooo tons ■ 

|Xoeeded net bang

She. 16/56|50,q6o^ M-. 150/Po 
^X'x,XXXi58SxQa8e may:be.X 

of 5*loh^i/S,-- X'

Xi.-^ShnVl'j/r;

XX; X; ropr^nt;rby^ty;;pEyob?!teXto: Goirormra X^^XX- 
‘ - The Agreemeht also proyided' that' Hie’

Company should pay toe ordinary public rate for X 
fuel oil and coal. ' - . • *

■Ihtrforceolneropeoiui ratba:-f orXbodh • X
; , ."Eppiled) altobi^ .the .^reoment had hot; been 

boapleted/ as from toe lot -hoyember, 1904. - X/Eie. 
ordinary public rato for the oonvoyano's of tiio

V;X-Af-X.;X

t

X .’"Conpany's oil fuel (boal lo not uoed) v;aa 'net, 
howQvor, anpllod pandihs: too ooppletion of: the

i

■-X AGroement. .

> t -' V- H<r
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Aeroemeat. The ordlnarybll'fiiel rct^ from

ICillndlal to the XoJre Is 'shcS^OB per ton. ,pluo 
n Bidingta dharge from Shlmanal, to Kilindlni 

; ■ ; ' ; ^ ®ia.l2 per ■Tehldio; V i ■ ^ •

'iia-^
for In, 

•c4ien,^e '

heoaae.due tb^tha' Ti^aport ;, •' ^
".. : ■ EepreaentlngHiie' -n^

"oa-"thfd-:t^fici;^,a.''';. ;.

ton-(iaieirata, Brovidbd
-; ' - Y: j^oonaeqp^ai^ljr.

'on-rfrei^

V.,

'nevj Agraament : a4ired:ori.thb;;31at^ Ootobbr;'-i929V ■'
"'xv'

> ■ 2^=^. P^iBiann'of .;tie:I^Bei;:iie ;-:

Honogorliad the ri^t to Inoreaaa the,rata for 
: soda up to ShB.20/- per ton. ,if ,ttie tonnage 
, conveyed did not exceed 150,000 tons per. annum,
• provided, due: no tioe

■i-

■nas given_ Olid, with due refiardY 
Ito the epB:^ of TOrlcihg'theV tiiffin'and :tho'^ ceiling

prieb':of .Bodp coods.-^-

The Tranirort Adminiotration'o otatiotloa 
Bhouod that tlio ilailTOy rate of She. 17/- per ton.

vdilcih it rreoeived fop 'oon^eying the coda to ithe
, ' '■• • •^’' '''' -V 'Y'-''■■■■■"'- "'■

, ■' > :Y®<?h0t.: ^3_- not: n reonnerative one • :that.' inYfact/■

on the, tonnage toen being produoed/the:Bmxiiain , Y: 
C ■ I)cr::ton'pr6vided dn ;the. Agreement.

The Railway therefore: : would Mt.jfdeld alprofit.

Buppllod the Company witii • the, noeesoa^ data and,

• envQ notice of itB.intontlon to.'incroaoo the eoda 
cate, no, f^lktY^vemberv.(l92^, to^^^S^^ per, j
ton.

V:



period tHat aeparate statiot 
caloulatod ao laid dovm in, thp loaoe. in reppeot 
or Uje.rotkliig of the ^aadi Une were oonplled; 
it wap entabliajied that the renultp-of'working '

>i: ''■"'.'v-.

Ye^.

1915 -'19I6

v-sV

■ ; ^6fit-v£i;829-V/•- f5gf:£lSS-
—S'—

—1915-:^il917‘;’'?:
1917 -'1918:^ 

:;i9ia - 1919 "
. loop; £ :7,491- 

>; .:^aB,£10.504::| ^ :,.

f:::::XooBv£Sl,650
- rS-

1921

f
Bo3irti6 Ijy Rallyrsy

.. ,-;^L0BB £25,^7--

: ;,-.,;|0BB,g.2^17;:.,
. £12,761 ,

■ ;IoaB £10,712 .19

; lOTJffi : v £; 157,816:

916.*

' JET; loss; ^156,901- Borne j hy feilwayV':: ' .

Ihe/qompany. .no woo thpir ^ri^t^ propdae

t^ Piooeod:;: to:|rhltEatidn,;'bu^V'pehdinr'tha ,y •

oppointment ojf on .arhitrato'r or arbitratoro. 
further protracted negotiationo took-place viitoh'

; Ottliainatad evontuolijB;ih the-Trahsport 
Adminlotratlon agEaeihg:--

(a) Yo waive ito oloim for tlio crroaro of ohargea

in reapsot-of fuel oil, amounting to
:-7,;.,..::£37.i^.ig.64:;/;;.:-

the'-.qoapany-ohpulh^pay, to ;tho’ bolony ■ e royiltj

7*

V.

only She-VSo par ton*. inOtand of the-bf.

'royalty "



m
*' /

—;■

i -;
royalty due from that date of Sho.S/- per 
ton ni^, in. addition, .the rate,payable foe 
the oonveyanoe of ooda nph to tlje Coast , 
ohauld be She-lV^O per ton, .-

■It will be Been that in effect the 
^1-:: .5°^ony: Md tteHallne^ agreed; to f or ego in;

equal Bhorea Jdie Inoreaoe of BhB.3/-per ton 
due from the Company;

fuel'bil should 
/ ' appljr^^f r9mi;$e: Istli^ember;/. 19M .

;:i

u-'

oane 'for rfuxther. ' ; 
.asaintnnop.to the,CoB;|g^^,.tho leBseeB otated:- ;

"It libB'long heonTeoo^aed that It will be 

- • quite imosaible. no long on the present

;prpduot .aipneVis manufadtiired,'

8

-a
to fulfil ,

the .ult^te'^lig^l^J^i^osed ^ ;

rHepporah haa; therefore, been v ''Measeo

: , -oht for .the paat: two or three yearn. '

rr ?j^S®-tp,dtBpoTer ;an eodnoinically TOrhablo
= ■■ '• *■'

,:proop8S.Jfpr p^erti^;thie lake row matorlal 
r nnf^aibntiyip^^^^

'^^^Sheat, grtide. of Isynthetie Bpda ' 
.^Kiovb^leyed 'thatJaudhvn prooeno^iaspah;

.■ ;:now:been-lbund;)^^p^:^arga Boalo. trials - 
‘ W \ have yielded;.TO enoouraging ranuits ,■ , The 

; ■ °°°t: “®08BBaxy,,plMt to work this

it :iB Obviouh/thpt the eff eat of,.a prep^ture 
; , .V;lnoreaoe .in railage .odbtd, would, be to ; ^

prejudioe :iha^cc®aiy*B,prQBpeotB^'t^ aui on ‘

notr

•• -• V
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.■Ti. r---' ••‘■■■v.f'V'i;.t.' iJ.,1"'vf. 'I

:9'L ■’■ 4 }j^-

,■14V-i'-'r

extant as to We 'the!^°»l»ioa of,;.now ■ , 
capital a Wter Of opn.Werabia difficulty, 
m any case aU eatWea of tha'proflti.atnli 

'.capacity of the new pl^t.^uid-haTeto ie f 
rcTlBod If nallaee ratea aro' .td 'be Increoeei/ 
of thla Juncture. ...

■J

Otno, In addltlon.to embarmaBlng . 
the Conpany’B preoent/undertaking, there Is ' 
thd oddod danger that- Inoreasad r^loge rafee 
Ticuld. BorlouBly hwjper.new enterprloe*. .

94-,4iha

,y.,:

/

>
0 reproBoatatlone. now mode by- toe j 

CoE©t^^ Buy OotAtoat: In toe apparent prohabn 4»y 
ofW......

'I-

Ocfflpay Sdrf«aUng,tbsv ,faiiiy :'y, the'LlBt^
EcTeaber.-lgsi,. to doopatoh soda-to toe Coaot .at 
%e-rate4Of}l^,0M::-toM/per:a •(

lt;wlU'olalm\4|
foJToe ■leura. ■T

........................................................ . . ,■■

' . oiaMijr.v ■^§
laid dovm In GlaUna 29 of tho.laaaQ thloh han,

ear:-'•'■‘''•'4

{'i

*.

already been-cited and top legal advice at 
dlBpoBol lndloate8.tont:Buoh a claim cannot be 

t nubqfytiated uhdef-fdroel^eura. hnt tbi.* 
Governor nay, after conBldaratlon of the’points ' 
rajoed under the lat'tojJ‘part of the Claneo. grant 
the Oo^aiv relief.' " ^ ,

- ItlB obvlouB the Company will, on
defayt,-Wa^rOn'-6Mery::'gWidB4fpf toe'tofmd':'

- ^a .iralyad, BO leaving them froo '

depcall ;td toe
‘ ' . -*10^ they alone oonaldor profitable to :

'.toemi.:; --''''r
V/.f-
Xhe

!

iiliii
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1:-'' ,tfcae5LaiaB:,thuB'’1;ma^;fi^vo,irpIe^^^^

and the prediotlon oontalned In Ur., ihomaa*
■4-

.despatch, at tho tjjae Kaqors. IJruimer Kbnd's ' 
proppsolB were under oonolderatlon,- hoe heeh'

’ ■ ‘ ■' ■ -"y' ■ '’'r-'V--'-'**' ''y '

.Havine Beoiire^Tth^dioeptMpa/Of:;, 
y; 1':propoealBi ’tharXeasGeB -BttbBequently{; 

y ' : ,failed'In,:their: ohligatians'aty theyeip^ 'of the : 
first period of'5 years; _ now,'faded tyith another 

' :oriBiB; ;thdyy: deiiand^ait'-they ;should; beiiifi^ad;:

: 4 y.v0f'-oontradtu^ penaltiea.it^^i^e; -:

Ca) Oliat Government should have the rij^t to ,

47- y \~: ;■

(bj ,ihat the^noilTOyy^^ enforee

peymenfof the railage oharges-in respect 
J j ; of::aiw:tonhage lyyT^ci-the Cdnpany7defaultBV :

-■; It will be; evid-ehtifrom-^ peiniBol ofy 7| 
Clahse thai;V,' ahoiild-tile :0or®to produoa ;; 

•y. i- ;:tiie:^t3^fio::stipu$te^in7thB AEreoments^'they--': •

.: will-'claim exen^tion under' tiia^'ipdrt ' of ^tho Clausa 7
-yy.. ..'Vilioh^re^B aB^folioWsl-yy::; :;,.y7:y7;:y;7^;;y7'^..; 'vy .;"r'

- or any, other. -oirounstanoaa -tihother
eiuedem Roneris with the foregoing 

_ - ;. : y^olroumatMoes.or notffviiidh.in &e opinionv,-7:, 
y y ;• - .y , rof: the; Govoruor moy7bo beyond tho:reaaannble7 
' 7 ;y-.7; control-of-tiieyXeBdaM

,: oh tiio-groundo: that^'ti^^^haa; So., cdntrol^ovei: :the

y' roduotfon ;of. enlaB7and that7the.: a3plottation of ;7
i tile:,Hsgadi depoBi-th has 7hot 'bQeh7Baorlfiaed; in. . .

order .to protect the salon of syntliotio soda.

->
fulfilled ■

7-

It

7 10., y lYohr lordahip .will that the hiotoiy

■ p_f'-the ;Coloijy.a^the:7Rhil'h>ylih7regord to .the-

soda ihduBtiy doea hot juntliy oonBldaration of,A

.7.,Rny;._,..-.y,,,...^^..yy

I
t

/■"■ :V.



\l\:
, . ./I

I
■ any further oonoesBionBi^^^^^^^,.^^^^

Eailw Cotmoll; rtiioh; oonsiderod this natter i 
the 15th Peoanier, 1930, is recorded in the 

; 1;. ■'followlng'raBolu

V ry : -;":r 11612, V Coimo,il,;;having>dhBiioreii?,tlia;;f:

■j

i;A

■f

•-

■: rejreaahtatlonBiOf %a ;'H^adl!.:Sciday Company ;

■ / y as; aet ;JfpKih, in' toBjCorreppondenpe-'Ctlrcuiatod 
; arc not prepared to- oonnijier at the praoont, 

■time any ipiostion of the reiciaioii of the.termed 
.' of the Company'a Aero'omont nhd-Dupport ‘Uie ;: 
:>reoptamenaation:made try the;;Hall^ Adminlatra-y 
" tion.'ttiat^o-.iS,teration aliould be contemplated 

and. that, theduaatioa- ef aatlon .boins taken. ,

on, defaiat; cho^d jbe heWy arej until . default '

-:yhaa ^oeaitt):e^'iyy;,V -'

: Prom' the .atandpoint 'pf. :both. We Colony :

■ : . ^:;Wo Waneport AdWnWtrationv ,I :nm:ih complete 
, -agfieement/uith':thiB reaoimnehdaWon'.: A;:

; , y,'j . la^.Tiavt^of: Wo; foreEoinE,':I trunt Your ",

•X

rasiS.. I

y iordahip 'uill inform; .thei CoBpWy that noiW'er.: the ' 
Oolory^fer the JransiiortYAtoiniotration are prepared 
tg agree.to any. further modification of the 

" exiotlDs Agroononto at the proaenttine." ' — ' ''
f

I have tlie honour to bo, -

; . ; Youi. lordnhip^B n^t obedient,, hunbie
Borvant,

• K'

\

y
> ■

GOVSR^R*: -



' DECODE
i:mo^iv^r'

«3tEBis3,,,l .

iW-i?-'

'k-

■,•1’

m
Toloeram from the Officer Administering the ■ 
Government of Konya to the Secretary of State for

^ -fh&niary., SshaivS^^

Nh;k
—..B.

capacity of Hi^ Commissioner I am-awaiting 
ccmmenp^of-railway Advisory Oounoil on I&gadi ■ 
Bflda Company representation. Eailway Council '

: . wets mth?]^ruary :an^;Tiew3 ;cwM;exwo
• about the end of thi^f|th.f" ‘

J

”'v>>I
:v'i!>

•t;

i
!'

0

r*.■>■'

i

V'-;



■W--' ■ . w.
imi|i•i

;■,': rROM't:';;THE/CHA'lRMANV'
K.I.E.)(III MAMVJic

3 \ .•RAWtr
4PKKMIXt^At<U.LONOOH« 

TILIPHONKI 
VICTORIA 44A4;

;;:v.-M:iLLB*Nk'i-

LONDON, S.W. t.

gn4 Fobrvmiy 1931.
■'V'iL

-:’•

^ 3^ Aear Lord pasefield, ;
.1.

. :; the itee^i/SodaiOompaiiy^iUmitai.-'/:;:■ .■e?■S^- -

; ;■ , •-- ;0n,ESra July Ifat,Tuiial^jjout;pf^ a’ooOTerBatibn ;',V 
in regard to the unampXoyaent position in this oountry, the 

. late lord Uelohett vjrote: to. the Seoretaiy for the Bomlnlons
regard: to::1;heral3bve;;J6ipahy; {i»hibh;lB?:pne of,;ear K' V 

^ asBooiated :CoiipanieB): aijdi;'par£i<toariy^7

’in

; : the,:Obmpa;y'b bbllgatioU tp prpduoe' beptalh minimuipf :

lea of natural soda in ICepya hud upon the emplpment jiosltion 
■ .-/in: tlili^pbuhtry.'' ...........................................................................r*.

informed Lord lleiohett that,he would spoai to you about the
matter.;;

; ■ bn the\?th bother last,'Ihe;^^!;Sota^Joopany. 1=;: 
l^'ii 3» its :SobretaiyV TO

v ; to yo^^ot^^^ppt ; very bully the ; dlbfioulti^

• was faoed v/ith in inoreasing its output and even ( in view 
'.of the altered oondltipnp in its; ohiof'markets)

4
I •

in' malntaiii- !

-^^i-® '®*^°tlng rate,j>f'output -to oomply with the,: terms,:or;;';
>



■'.><

mimi
■\' ■*.

,;j.-

•V?
^ the leaoe under whioh t^ie oonoesslon la held. . KiiiB 

letter «aa aotoowledgod hy a letter from ydur offloe '' 
>;N 16th Ootober laat, in which it waa atated that'

the Oompa^'B letter waa being referred to the Offioer 
^ Administering the Government of Kory a 

haa not hoard anything further.

V'

w

i'S ... <
Efts: luoBW6nB.;invoivpdvara 

•urgent, an^ l.ahall^bo very glad'i-f you oan give me- 
aomo indioa^io^ as to'the’ Umo when,tho;;Compaiy m^y 
empeot tVreoeive-^h'e view^^Vthe’001^^1^! office and 

the Government of Kenya upon the'matter. J.’-

ttSP...........

bepbming,;very:;f:'g;

f'i i
\ ^ v;

4

.1!

l^(-<C^lrnano:
'f

■y'l '1‘V;.'
-■(, *

^ Ilie-Hight •Hon.vrbrfpaaafteidr p^.rc.'- 
, ;,-Colonial Offloe^ ^-' .- • >

;:;:;3)owalng -.atreet:.Stv/tl'- ■ ■ V‘ ^ ‘0-V -(ff
.-W*"

«


