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Yith roference to the Letter fram this

Jevartmant of the 26th July. 1 am directed to transmit

to you. for the tnformtiar of the Lords Commissioners

of the Treasury, the accampanying copy of further

To uly carrespandence with the llié,h somuigsioner for Transyort
fr. UOMN rogardirg the financial position of the runya-uganda
To do.Canf Railway. and larbours.

] o

2. i om alao to encloese, with ruference to
Pr 4i.Cr ‘.“"" parngraph 2 of tne jearotary of State's cunfidential 8

Pr.d9.28 ay. B2 despatch to the iligh Comissinor of the 74h of {
To do Lonf .tel 8eptember a oopy of correspondence which has taken

rr oy Keoyh = ulaoe with regard to the question of the conversion
Pr.A, 20 A. of the Kenya six por cent. jtock 1946-56 and the five

To HOEBL MK o0 gent Stook 1948-58.

I am, sir, )
Your most ovbodient servant .

. ' (Bignac ri. T.ALLEN
TREASURY . ‘
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ALL OOMMUNICATIDNR

TO BE ADDR1SSED TO THE

CROWH AGENTS FOR THL COLONIMS

THE FOLLOWING REFERENCE AND YRE
OATE OF THiS LETTER BEING OUQTED. 4, MILLBANK,

WESTMINSTER.
‘ —_ A/218 LONDON,-5.W.1.
- 6 TELEGRAMS: ' CROWW, Lomﬂ\: . '
>3 TELEPMONE: 7730 YICTORIA, -
. 20th August 1932.

<

sir,
I have the honour to refer to your letters

W3,
No.18185 of the 17th and 25th of June enclosing copies

Kob-

of despatches from the governor of Kenya regarding the

roposed conversion of the Kenya 6% Stock 1946/56 and

the 5% Stock 1548/58.

e z/«@

W 2. Quing to the success with which the recent RS
. é oi‘fer made by ,H.M:Govex‘fﬁnent for thé conve(;/,sion of 5% l
E \War Loan 1929/47 has met, cthe besis of yigld on izilt
,,i%" é}dged stotkaisis considerably lower than when tha question

\ "jof the convereion of -Kenya &% Stf,ick wag greviouél‘y

.At the present tin{e 1t sheuld be

D

'c‘\r;onsidered in 1931.

\poasible to issue a new Colonial Government Loan on

e

\apﬁtgoximately a 4% bagis, and while@it is 1mpossib1e ml

forecast the .gﬁx;\b‘able rate at which we shall be able t

A

:E orrow in Tu’gﬁre uyears we think it only reasonable t¢ - 3

ragsume 4% a8 a proba‘ble basis\of‘ borrqwi}g ih 1946 w)ién,_

the op'Q on of repayment of the &% Stock arises.

"’a. /’>§ hs 4 this view is accepted there can be no idoubt

N
that an gr\fer of conversion at the present time would aot’

“be tad:he ‘rinencial advantage of thé‘Colony\ I nenclose
oA,

8 state\nqnt f'rom whd.ch it will’ be ,seen that any saving
' which/
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fa

I

16.8.32.

e

which it might be possible to effect in the annuelloan

charges until 1946, through conversion, would be

outweighed by the increased 11isbility after that date.

The basis of éb;version which we have assumed

in the enclosed stetement viz. 425 of a new 4% Stock

for every £100 of the %% stock is favoursble to the

gtockholder on the basis of cufréent prices but it 18

not thought likely that an offer even oOn these terms
would meet. with much success. In this connection I
enclose an extract from & 1etter which we have received -
from our brokers.

ol
I have the honour to be,
Sir,

Your obedient servant,
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Praegent charges on £100 Charges on &£100

=]

e -Q,r-:"mm

Kenya 6% atock co 4% stock 1972.

Interest &6 Intérest ' £4

Sinking Pund 1.3 Sinking Fund ¢

o < e
redeem in 1972 408156

L

L08 N
£7. 3 £4.408156 1?
Charges on &125 atock h‘
- £5.5101
or half- 5:51013 i
yearly £23.65 or half-yearly £2.755095 s

- ettt

¥

therefore saving in respeot of every £100 6% stock converted
into £125 4% stock would be £0.8949, or 17/11 half-yearly.
If, in 1946 the 6% stoock is paid off and &

new 4% stook is issued at par, réddeiible

in 1972, the halfeyearly oharges would .

A AL BT

o

bs 3~ interest £2 ;
7

ginking fund 1.1131 O -~ H

:

-~ B

£3.1111. H

SR i

But as it is estimited that the sinking fund o
of the &% stock will be sufficlent to repay ’ ‘ 22
52% of the loan, it should ba :;éoeaaaxy to
ru;uq only 48% by the issus Of the new )
10an in 1946. For the purposes of camparison

it is ‘tharefore only néoegsgry to. take 48% of this
.hslt*yeuly amount of 83.1111. viz., £1.4933

!hnu 1n respeot of avery £100 of the present 6% stock there
will. be a mvins ot 17/11 hau-yearly unt:l.l 1946 and & loss

of m.5.3. (a1.26179) hau-yeany from, 1946 Tuntil 1972.

/e



B,
. .
. =2 -
-
The prosent values of thease amounts are i~
Present value of half-yearly saving of 1?7/1:l
for 14 years
o = 8949 x 21.2813 & 19,0446 say £19. 0.11.°
Valus 3’15.9.46 of half-yearly loss of -~
£1.5.3. tor 26 years
® 1.26179 x 32.1449 = 40.56
Prescnt valus of % due 15.9.46
" 40.56 x .5744 = 23.2976 say £23. 5.11.
——
HOTR:- In calculating the amount of sinkinz fund
contribution required in the event of a sonversion
offer being made, it has baeen anuum:"t;mt the
oxisting sinking fund of the 6% stook which is
ontimated to bo worth approximately -£620,000 on the
15th September, 1932 will be xctunad :ovardu the
repayment of tho new stoock and allowanso ol: this
has boen made in caloulating the amount of sinking
fund centribution reguired.
It the sinking fund acéumumtod by tne time .
P, N the conversion takes place were not retained but \

tranaforréed Lo revenue the aav ing up to 194c would ve
about 10:/-s.1. per cent. half-yasrly and tne loss [rom
1946 to 1972 would be £1. 13. -. per cent. half*yeazly.
Tha present value of the savipg of 1U/~d. u yesr u‘p

to 1946 lo— £10. 14. 31., tho present value of the looe

"of £1..13. -. half-yoearly fra= 1946 to 1972 1s £30. 10. =,




Extract:fromia“letter dated the 16th Aughst,
£1om Nesara, Jo & Ae Scrimgeour to the
Crown Agents, concerning a suggested offer
for the conversion of £100 Kenya 6% 8tock
1946/56 into £125 of Kenys 4% Stock 1972.

x x X X X B {

™ s

The holders may be roughly divided into three main

groupsi=
. Insurance Companies.

2. Trustees.
3. Individual holders.

1. Inpurance Companies are di:{erently situated with regard
to the tax on their ijtznents ard also the purposes for which'

Y - .
they hold them. VWhere §tocks are held more or less i

daefinitely against specified risks, the Cg’ganies, as a rule, do “

not care to dieturiv’ thei:é investments unless they can qbtain a

better yield.. . Bome Companies, we believe, nave to ‘m:i.ggr

“the 1nterast on the _‘Acoount and are .

Tax on their realiaed prof:l.ts from the eale A

&

1iable for Inoo,',
' We do not kuow how & couvereion of this

them in thise On the other hand the
Ry .



TN glgha oot

Generally speaking, so much may heppen in 14 years
that a holder might prefer’to receive the larger income
meanvhile and take his-chance of being sble to get a good
return on his capital when the loan is repaid.

e




Debt charges

P13 The woreased oo den of jublic debt v ve- e hieas
charge on the taxpayes. The whoie burden of sitw g fude g
will put be et until 1935 when the full snkang
1900 loan becume payable  Taxpayers who e
may not unreasonabiy enguoe whether e
heir proopective b sasd Dy tncany ¢ nversbots e oo
Nghten the cesponatbalities of prescut taapayris iy
Burden toraand on to the shoulders ol o futige groeeas abi iy
he o & betict pouttion To pav fo thew advantages whes the fno
ol present exjpenditisre on devei s anent are betng guhicted

et
e

ire-

L prs o

e
tae gl

wing the
v

The fonstality of debt waveruas will wo doubt le caretully
watuhied, bat it 1y well to puant vut l!x%‘mq‘ylublﬂu w Kenya o
very defforent lrun that Giewt Brwsth Whreeeas Balsh
Cogverton Luans have boen suod W deal with debt chosc to the
date uf matunty, the borrowings of Keoys ate oot repurvalle to
many yeans W gome and sand to-day at a pace weii aboe g
CUnder such Gues, debt could onby be cnverted witl e
romsent ot the bonhokders, and it ts evmlent that terus Wl
seturally be sequised fur s sucessful convensed whilo woubs
prevent any fpectarulas sdvantage tu the burrower




KENYA.
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(et 9653/ 20 /)

Gt A/
9-9- 32

G T

No.
CONFIDENTIAL.

.

GOVERNMENT HOUSE,
NA(ROBI,
KENYA.

“yay, 1932.
2 4JUN 1932 fo » 192

Sir,

I have the honour to refer to
Transport Confidential despatch of the. 28th May,
1932, sent in my capacity as High Commissioner
for Transport, regarding the possible conversion
of the £5,000,000 Loan (1921) and the £5,000, 000
Loen (1927), and to ask, should the present time
be considersd propitious fo;»conversion, that
the snggestions there made”;;§ also be considered
from ‘the point of view of the Colony which,
apart from its guaranteg; 8. concerned in the

Fo A
former issue to the extent of £75k,61k.
T have thé honour o be,

sit,

|
|
L Your wost obedienty W

MR

O

o
A
¥
2
§
14
§




Ay, Byde 9.6.32,
Af. h:eeston.
Mr. illan.
. Parkinson.
M?. Tombinson
Sir C. Bottomley.
Str ] Shuckburgh.
Pam. U5 of §.
Pariy U.S‘. of S

Secretary of State.

. DRAFT.
THE CROWH AGANTS

FOR THE coOLOMN IS,

1e1es/32, /ﬁ,
t —

Downing Street

34 Jupe,1982.

Gontl anun,

i wm eto. to tranemit to
you for your owserwations the
scoompanying oopy of despstches whioh
hsve bosn moetv;ad from the High
Commionioner for Tropsport Kenys und
Ugande on tho aublect of the goosrel
Linanalis) position of tho Kenys and
Ugunﬁ Batlwnys and Harboursh &£
(s 72 ¢k, 4 i Gy

2 It will be obesrved thal the
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HIGH COMMIBBIONER
FOR TRANSPORT.

no. . CORFIDENTTAL.

o

f

%02 /31 K\,
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61932
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$.9.52

WF 37
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i7Go 32
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BY ATR MATL

OFfFiceE oF THE HiaH COMMISS8IONER FOR TRANSPORT,

GOVERNMENT HOUSE,
NaIrROBI,

KENYA.

+ " May, 1932

Sir,

I have the honour to invite attention to my
Transpa'#'b Confidential despatoh of the 30th of September,
ding the generel financial position of the

Uganda Railways and Harbours.

4 In paragraph 15 of that despatoh I sought

to what means, other than those already tuken
ted by the Trensport Administration, should
la tnese services to meet all commitments
ces on 2 sound footing, mnd in
. \ muggested that consideration might 'b
-; zh ty of converting the £5,000,000

it
S ¥ 1946-56.

and whilevI appreciate fully that the svents of the last
six month;a may well have renderod it moot difficult for
& considered opinion on this guestlon to be given, the
contimance of the sconomle depression has caused the

finanolal positio' ;

notwithatanding th‘ct that drastic measures have been

taxen to Beours a YaTanced budget at the earliest
possible moment; I am hopeful that the time is not far

aiptent when that very necessary and desirable position
B ;

will have been reached.

LISTER, G.B.B., M.C., M.P.,
OF S FOR THE COLONIES,
y S.W.1.

4....
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4. I ehall, towards the beginning of the second
bhalf of this financial year, review in detail for Fou the
finaneciel result of working these Transport Services
during the firet half of the yeer and endeavour to frame
a revimed estimate of the results to be expscted for the
whole twolve months. I need only say at present that
auring the first four months of 1932 the financial results
of working ths Railway after mooting all working sexpenses,
making @ne provision for depreoilation and paying all loean !
fund oharges, showed & profit of approximately £85,849. ;
This profit was, howovor, practiocally absorbed by a loss ;‘
of £22, 312 which reosalted from the working of the Port of
Mombasa dQuring the sams poriod.

6. Taxing overything into consideration thease
regults may be regarded as oot disconraging, but I
ondorse tho General Manager's doep concernm at the very wn
heavy burden on the fipances of the Trausport Servioe e
impooed by its proportion of the 1921 asix per cent Loan
and »y the £5,000,000 five por oent Loan of 1987, the

total PTrarnsport l1ability in rogpoot of these two loans

boing: ~

(a) 1921 Six por cent Loan 24,245,586

{b) 1987 Five ° 4 - £5,000,000
?otal £9,245, 386

6, On the 3lat of ¥arch, 1932, the offictally
quotod prices for thess loanns were:-
{a) £108 ~ £110.
(b) £203 - £100.
On the basis of ths foregoing rahtiv‘ﬁ value of eaoch
loan, end assuming conyeraion ©f the air per cent Joan 9.
be poarible a¥ nn néo of cl:us of ﬂp stook redeemable

ttter sixty :un tor oa.oh £100 0 6’ otoox 1t has besn °
sotimated.....



eatimtad tha.t it m:l.ght be possible to securs: comursion

61' he' '£5, 000.000 five por cen‘b stook at the rato ot £110

fonr ax;avono half por cent stock for each £100 of 5%
. stosk converted.

7. ; S0 far as the provision to be mdeﬂl:_gr the
redemption of the "Conversion® Loan is ooncerned, having
Togard to-the proposed maximm currency of sixty yoars

and to.the 2a0% - et out in detall in the anpexures
hn:gto tngit of ths expenaiture against the Transport

" 851@ 'hioh i.a mg.n o.nmnny to the nnnonla
‘,“ 1 A,
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LOANS, EENYA COLOXY AND YATESTOATE <

4 . SUMMARY, RAILUAYS AID . maoum.
o UXPENDITURE AS AT 31ST n.mgwaun 1521,
i
N .,
il T v -
’ !
) £5,000,000/~ £5,000,000/- [£%,500,00¢, - 50, 400,00 /- PRI lotal.
i (1921) (1927 11928} 11v30) Lot Lee
! Loan Loun Lo wr Lo.u 23,500,036/
. (1984)
N Loen
“ T z £ T oy S T T
y J . "
Radl%ays e 3,881,841 - 4,309,26L 2,008,750 26,2850 - 420,112 9,948,036
Herbgurs “ 1,409 ;785 - - |- 585,069 699,652 717,805 3,391,271
S T "4, 28BS T 4,875,227 2,708,610 987,064: 220,112 15,240,007 U
: - ook . B
-, Cash in hand. ; R sy L 37 261 - i 3v,a01 _E
rofal i 4,888,906 4,9].2‘,498 2,768,810 937,064 co, iz 13,877,288 B
‘“1: "" H;"" v . "
- Railways ’ ’ VeI oU . I8 Jotal .
. 2 : F4 i g ) ¢
) *4, 537,528, % [ oz,u74,609 , 7, 41k,835 )
a g ey om - | 516,762 5,987,772
\} p,e‘gg‘,uss - \;/ﬁj ”‘/ 3,391,571 ) 13,340,007 8
S . ) ' :
—— B
' .
3
i
N 5. gl




theispealil

2 %a{tooo.?oo zatsoo 000 é 2 t4ggaooo i §§vp§:zt o
, Loan.- oan. ‘% Losns £:(5‘ oo(’)o/ iture.
, _5. z._ 2. 1 £.

| 97,320 | 73,044 6,404 228,941
1 145,079 ! 64,293 : 17,447 270,788
1,686 | . 284 | 137 256 2,208
Bzzeél 31,280 1 9,439 % 3,307 53,328
6,104 19,786 4,834 ! - 1,806 32,605
294,002 | 860,203 230,333 | 83,448 1,469,566
] Bl E e e 17,799
118,722 | 29,218 | 6,801 154,527
g0,885 | 38,584 ‘ 29 106,933

105 | oo é ves 29,071

40;,350 68,636 1 14,668 527,430

169,498 60,306 12,753 266,974

'941%29 e 1,079,990

7 ... dzoiz  g,101,1c2

623

12,081

XF&,?lb

:796

1,178

88,353

6,620,231

118,962

™

€,739,689

s.zqsfoov

9;9@8;;36

£

4,597,686




FXORR

26,400,000}
t1080)

Lamn. )

Total, ’

- Bxpenditulo.

©  Kilimaini 014 Pter. |
¥hart and Jetties,
r-_ndorn.

_Bailways and 8idings.

Xlsotrical Installation, Oranes and Bquipment,
Crens Boads.
Sasadamised Boads. .
®ugs, Lewnohes and Pontos Ly
Lights, Buoys end Bawoons, |
Toter Supply.

Brick Trauwsit Gheds.

2rapsit Sheds hnd Goods Shads,

Finel wipendivmn; fioii ke
P&, DODSTRLY. hib&h&

MV‘F

Lo s

5,876 11

133,364 |

£,

10,450
8,875
1,435
89,908 -
187,78%
" 19,872
39,719
54,056
10,36
5,115
547,599
90,578
2,281
6,558
34,568

2,468,175

5,39,

908,196

371

8,874,609
516,768




