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1 a.Qr 'Transport 	Conf. 	23rd eptter1932 
Is shortly forwarding the draft K.U.R. 

stimates for 1933 together with a comprehensive mwrLo 
reviewing the whole position & theludthg a statwent 
showthg the cash position s  but desires to collect 
before the next meeting of the Rly Advisory C'cil on 
Ogt  25. tnfotation rgarding the trend of general 
tr.de conditions. A.ske for an irdicatior as to whether 

. 

	

	 tre price ievl of primary pro 1uct Is likely to be 
rair talr,  ed or to be increie . 
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One does not like being cast for the IO1eL:.1rot 

propheti--nd one rezéabere the treatent uuji 

. zeted out to prOpheta 

L. 	My view is that there Xe no 	tXftcuti 	fx 

• 	 thinking that the depieestat Xe at a:t end,or 

• that 	lrove-nent 	is in aiht. 	Thet 	tave ben 

nUCrJuS 	huh 	bt 	fla 	zeentlI 	01 	tte 	e1 

// 	Vheee 	innications--faint 	In 	theincielved,.nLI 

adaittedjy riot 	to"cnln6 the bueic situatiot 

b 	en 	ssn3fiod by 	the 	r.i1tleeertt 	shalt 

ieproveaezit. A p 	choiUtcdi erfect haU 

I . 	bse 	It eoch ctieea 	) 	the 

initial wmement a govu doul turthi than tbe. 

taint i.,01cutiuns warranted. 	4venta haVe Ihow 

eves dread 	1 1.4 luftj% 	of thee were eporioueen 
I  

the p6yc0i*l 	peto 	IC 1o5/hnt its Stfact. 
a 

'nose Sr. .Ibn1h •to 	ahd ehare prI'ea are 

raiuu, sbsia; b.oeh Of 	r.ih 	ian 

b e t sireaUI. 

. Pwtb.r, 	the ba.tc 	riit1 	 • 

e*t in ebtolt overythIng k 	in a 	iee 	ueperoe 

rWXA .ai.btsred. The tension between Vaence ant 

fen*any is 	orsAGt b$%t.r; tariffs resaja sa 

Opy •rq--oz two lbexn4 ,dAed tol the re$tricttnb 

XL tT4I CtiJaeSOr &ftt  Curs. 	ruU.ris geiler- 

eL1 	show 	 t, ehipXn 	showa the 	•a 

faintest CALis onlo 	or batter tfltne; useapisy- 
• 

SAt is 	.0 tOtsX 	£0 no bettCr-- 

. 
*S** a*g LtJworio The 	s9mns4e dftsir is 

4 s .oet •isUerb. 	Uttun; dts.r*cflt 

g*v.o ee as for the gravest —A lOt4;tzt net the? 

of these two 	o4-  tesues i. U.are an., 	ruuL for 

' 	?. o9tt.iss 	£••rtaa 	i.e 1.'. br.oLL. b&u.etarI satt.pe 

Are chins the, S.F.. 	after the 	asrtosn 

•eattifls ,00 ens hnoss 'here iii asnn. • Lands--sad 



that is the one hopeful fundamental thing we 

have to build On. 

4. broadly,then,I cannot take an optimistic 

View of the situation. Copper prices will go 

lower;I think; coffee prices seem to depend 

to a very large extent on the k doubtful, but 

quite pzobable ) temporary success of the 

new krazilian plan for raising the gold price. 

If I had to guess I should think they would most 

probably be maintained about their present 
l - 

	

• 	level. Cotton I don't know uuch about. The 

price will sd,I  think; but will probbblj remain 

:: :e:: s::u:o:Pr:: 

-\ — 
ages, smai)e 	tc.otton seed will probably 

p6 	 stay where it ls,ur advance slightly with the 

• 	
' j 	recen,t riee in oils and aeede. 3i5al I should 

expect to reniaj,n near the present level,sagging 

8omewkiai,ut not much. 

S. The obvlbue thing is to budget for price 
• 	 I 

conditions r end qiantittea) not above thofi 

level, That seems the meximum we can safely 

, 	
e 	t&&i'Recovery-_even if it oome8--wlll 10 

AL j.fr 	alsoat certainly slow apart from an initial 
I flutter due to the eiating extremely low eto'ok 

in consumers' henda). If things improve,ao much 

• the better--that is a situation always easy to 
I' 	 4. 

a1 with. 4 -e-oa.-44ee4e former warnbg 

as to eotindbe watch over the poSition ,aflO the 

prepirationof p,ans well ahead to ueai with 

any worsening of it sight poraa b 

- 	
r / 	 in the last rortmigbt, there kiss be.s a gumersi 

feeling that the recent little booai.t had no 

solid roots. That  feeling is elsuet universals-- 

jL - 	:--- 

Ir 

there are uiiLnjstakeable sfl3  of it i:lt- r. - 

here ,ario on the Joritinent. 

0. 	1 have not toctied on tt--  
0 

I can't for,a an, opinion ti.w 'ta 	ti.. 	ii.- 

aen y a at pt ejetit. 	 , I 

aethr it w.yld be t, 

OTn on +e -trtteww Feuia;t 

tiri. atatni, i 	Irove .ttawnf 

tIer tons id er. 	i.e 	 .. 

it 
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3. 	M'Cw fransport 	Conf. 	30th capt 1932 
Tr, 	2 copies of the preflminary jiraft 

iotimatee 	it.U.R., for 1933 which he has approvdd 
for euiasion to the J.gie O'Cils of, Kenya & 
Uganda, subJect to' any alteration shich may be 
found as a result of the F%y. Advisory Ccil'a 
meeting on 2th Oct. gnoloeae mto by fl.nl.Mangy., 

'\ 
Rly C'cil Minuteo, Report of Harbour Sub-Corset 	a, 
irutes of kiarbour board & copies of 3alance 

• ;heets as at 31st July 1932 & 3st July 1931. 

-. 
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I 	& 	ich 	axote)ul, 	T t 	:. 	I 

As 	these 	.t1oatee 	huve 	i.ot 	at 	t-e. 	a; 	ye 

by 	the 	Legislative 	Louncili of 	Karqa. 	LLd•gIt 	Is 

only tmediate action neoosaary 	i 	to upprosot. 	'reasur 

on the question 	of ebar,ig 	the 	Jeficit 	tr 	viSe 

B. 	In the attached not.. 

If no 	substantial 	a. ter*ton 	ir, 	tr.e 	a.t.ae 

results after 	their 	OOfl8it5!% 	101, 	ty 	i.e 	Le,-i.,1ti 

Councils, 	the 	deapetoh 	approv1i, - 	ttsa 	se-sin o...- 

sent favourably on 	the 	reJuctIo. 	s.rure' 	11. 	ez5z. 	- 

ture; 	agree that 	the 	basis 	issez 	Ir 	tie 	revenue 	-. 

mate 	to 	the 	only 	poesib.e 	.rs 	ii. 	Ito 	r,..jtance 

say 	that 	the 	cOhn 	eraIiene 	..et 	In iara.4-O 	.I 	st 

5.. 

 

140-1 1 year's dUIptcb will 	ajily, 	8 0g 	n.t are 

the finanoisl po.Ittoe abuld, 	tb.r.fr., 	be turlx1ie1 

at ist.rvals; 	express 	he hoe that 	the uitt H.,,.rt 

will a..i.t 	s regerd* the out.taneing qu..tloe 

railway 	and road jo.psitIon; 	cot, the pro1sed 

ve.tigattons tat. Mitsay 9oad A.te an'. ubsiSte 

i St•rss 	d.tatl. of ubjeh will be awaitet, 	sn-i aie 	lot 

tt the question of olQeing I.otio*& or the lln* he. 



19,32, 

on  1 1*rILd4 

dt-x r.ir fill provision for 

..'.. ar. sr.1 lae cnrt.es, theee show the 

£l664 	 - 

.rrt 

rr.. bo *yt4rie4 i.ficite.tets.r 

: 	 g,jte,i d.t. of 16i.4' in 191 

1f ?Q 	ouJJ.brj U' telicit I.00W%t up to £82,84 
e 	(r 	tho  at 

L : 	 ': 	 :-•. 	 S  

at tlic nd of lts. 

Cash Positvwi. 	 - 

This iv UV ieaurPd 

on reewaie  

such expanitire of n:  r- 	Lu-iv 

Econor:'. 

4.cluin 	deprvciaio. 	 r 	-s 

ordinaryJworwn. Exp.-nd1tJr 	ru.. 	'-. 
£994,139, 	which is $634,27 	1vs 	.v. 	..e -  pI- OVcJ 

etin;ate 	of 	lildl .'. 	iih 	onj.jv,i3n-r 	1. 

satisfied 	that eApen iicure lws 	Oca 	Lx 

almost irreduciAe 	i 	-j 

4s.d4 4 	v /4 	ZI 	'P'A 	I4 
Outlook for 1I 

fhave 	ivtin 	--x - 	r5v 	J 	i 	I 

and 	the 	r-venur 	fiure 	i- 	or 	ri. 	pi- ic.'55 

" for primary pro duels 	mli r 	in 	the 	i I I!n 01 	1 

4;44 Sifice 	then 5a 	asv" 	mm I- 

• (a) 	fh 	C 	iv 	i 	on cvip 	oath-v 	co 

vhiu, I 	bej.ovv 

0th vreVio.(S 	rn..vrd u 	0 	lvvv 	t. ,an 	Oa - 

baie. 

-(b) 	Iv 	ivs'-t1iecoffe-' 	C.çqj, 	Is 	fl)Cn..iS)a 

othr crops 	re 	Laled 	to 	ve 	iiii, 	i it mm 

•th 	luCy were in rid 	jut one is 

- 
shy of an;Uii 	approachir 	oltumism. 

(o) 	additional revenue may sCC1-SI - 	rroa 	it- 

-S further develoent of tv-a aajron-I0 	-: 
S  

o1-fisld. 

- 	Perhaps 	therefore, we may hope tht tue. revenue 

. 	
-. 	 nstlnite 

U  S 
- 	 ----I' 

n 	. -- 	 - 	 H 

been examineii, but has been 000Sjdered un_ 

se1rab1e, and note the (Jowernor's views re-

g.rding the aegh poMtjo. 

.'J 
Sij4 	 '4 ' ALsq  ...j 

_E.t...h. Aj 1  

IJ444J. 

( 	
4/a. 

ttys for 12 

now anticipated are 

..aily t220,102, ?a-oora £8214 se corcpare 
respeativtly 

snd £.l7,3O5. in the epproved 

.r. 
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.tixr4t6 t1ii year of for. emb pro.pc t of 

rea1lsstioii. 

• _________ It ni 	U vith the :r 

31 that  

(1) 	t.e 	teflj 	,. 

£1 pr cent. for to yeara 	a 

1933. 	ot. 	uo uriloretunlik, 	at '..z 

p.r 	m accepteU 

as a proper ore *gJ that tte ahort 

provl.ior for 1911 to 	umli be 

.4o r ood later on a piai 	he 

- 	ttovedythe?r.s*r?. 

f41 .( IãOo.QQOSUd 

tCC'.SlI.IIW I u 	is 

s1 	ar. 	posstb1. 
by %U 	4f 1&. a4 ti 

tvt. 	ai - 	to1, e-.add.b. 

.k)t t.fox!.rb1P%s 	.. hs4 4q 
the rmwet. a 	w. 	t. 	,ri 

Priv*i 	for rei.usp iae b*•n 

.r. a 	ornc. wt 	ui. 	.it U to 
the 	ncy p1:e.,4 mmiLl, r.erve 

et ts.e -ii 0 143C aM 

1.0 tarry tt. 

,yvy31 prey - a •s for r.feII.&e. 	i*c* t soc 

tho 

that hya and 	it 	o 	por 

14 L ive aSsi tnc if te defj ci tt c-.uee d 	ho rt 
of cash. 

'-ctrs ..ffetj 	1o4. 

riefi' 

) thA Cihb r: 

: 

preci3n provi. 	e.a- 

(.) 	tne u sti 	0.' Lhc 

cost Of ti-r orijnctl Uan P. 	.ilv 
k..- 

whic ne o r 	has. 
4 

A 

it is not posejule to 

futtre pooi 	without rHL Lr to :- be fac toro, 

•effct of ahich .anot rt pre-.-rt be appre.oi-te 1, 

aj$ the croad que6tim ..o P0 	..1 	iS wiletner 

these estimates are to b accptan.1 the realist' 

deficit to 'o si le I to 	. 	efOt a000 tnt CS in 

11 and 13P. 	Peraonr v, I sen n -  alt'-.ra°iv 

to this. 	As there is no abort 	of cash  

caaj , for tLs4inZ Kenyr or,Uan.ia to cone '.o the 

*ei2tanC of the raiwty even if tttoy were at,1 	o. 

so. 	We shall, lowever, have to ,nt Treaeot' 

ccurroncn for Lhi 'and I think, i 	ir J. 

Cairpbeli vers wil.Lifl, th' best course 'Ard ,  .1'  

arrar€e for 'a discussion with soricoit fror 

D.?rtlrent. 	. 

vudyJt-'- 



I avee efler&III. 

I 'uIQ ,eeept the etimtea, as they etad; 

we have th1:k nu alternative. ud I do riot 

anticpete that the 1 reaary WiLL 

niriciltIe8; Ce eec uP a6Jn8t fCtB Whch se 

eannot ite ,a'ei '.tich vie nn4t rog-nise. 

The )th: eeflutJ/ 
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Ocening Street. 

- October, 1932. 

CON?1DT1AL. 

/3L 

!i reply is being sent by the out600n€ 

air mail to your Confidential despatch No.129 of 

the Oth Ootober, ana as rards the recLusat in 

the lest perraph of your despatch for informatii 

as to the latest tr.md in general trcuIe ccridjtions, 

it mer.ly refers to the Cfidentia1 te1ras (No.25) 

ubich the Sscredary of State mont to you as 

Jc.uission.r for Transport mi the bth of october 

That tolegramms based on aclY ice given 

by Caapbll. our Financial Adviser, in R minute, 

of which I enclose a copy. as it will no doubt be 

of ass to you both its Governor and high Ccsision.r. 

An the ainute was dated the 4th uctoner, 3mmpbell 

ha. 

BR1GAD1..GI*J. 
SIR J03Fd I3YRN19. K,C.U.G. .K.B.L C.B. 
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i lOOk.d over it eain, uld jo one or two 

*1tertis. 
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*flUt.! by SjI U!I.obull. 

to the 3.or.t&fl oL t&t4 

Oi iosi not liKe D•1TE ø&st for tiis r6)s of 

.inur prephst - and one r.rs thu trsit.cit uaL ly 

oitd out to prophuts 

2. 	My vim  is  that thur. is no justificmtiwi for 

thinkirg that the d.prs.siiX is it  an NW. 	that 

iproiint is in siflt. 	Thure have oeon n.r a 

indio*tis r.otly of bittsr t'us. The at feot of 

th..s tn4ioatia - faint in thsiSo. and stttsdly 

not touching the buato sitti haS Down MOSAMOd oy 

the coniprosent sish for t.pr o,mt 	A pay oh ol i oaA 

•f feat has os.rri 	(a& it aIusys strum in such 	s.) 

the tnttis.1 movemoot a good deal fsrth.r than Ui..e faint 

lniaittI warrented, 	livents halu Sfl. •vsn .irea4y. 

that ommy of tUs were spurious, end Uts psyohQltoi1 

tmp.tus is now losing its uffeot 	rtom its 

stocK and shars pric.s it. falling egain. eath of th. 

initial 4 	bsa been lust already. 

S. Fiuth.r. the Oss to oantitimp on the kuproveLeft  
In Wioh .v.ryth.tn In sW sic) d.sp.ais r.in za.1 t.rsd. 
Tb. imsion •it5% Fromas es 	sjy is voras not 
ssitst tariffs rain as thq were - or are baii 

is. is r..irt.t&m. on tiM. 5Mm... or got vosea. 

AUua,s gmoral)# ohm as taproc.it, ahAppisK lts 
the (.JDt.St si 	only of baktor tniis, zi.kq.ant 

$t.11.j is ne b.ttar, t.taiA trote is no bottar -. 4* 14 
'* cuth due AM in the eii .tetso of 

eist. 
 

The Jjcea. affair is e aS.t dtsturjr 



(I,  

olisaiIcm. disarmament gives oaoae for the grv..t 

cmtsty, in neither of tiese two am1.r issues is thre 

wW ream f er sptiM.. Soi*h America is in turmeti. 

Icmetaiy uniters are vhsrs they were. Till after the 

jugrigge slesttcm. no one known vbsrs iausanno steMs - 

set that is the one hepeful figviaawtai thing we have 

to imaild M. 

4. BresAly. tism. 1 ownnat take on opt iisto 

vii, of the situntiam. 	Ceppsr prices will go lower. 1 

t.nk, edt'e priess seam to d.pcmd to a v.ry l&is 

.ztamt as the (daobtful, Wit c4ts proiskie tamporary 

susesee of the son trasiliau pAs* for ral sing the gold 

prise. 	if I 	is guses. I should think they voi&in 

most probskly be unietaiesd .b.re about their pr.scmt 

level. 	Jetta 1 dat knes unsi skeet 	The pri'. 

will .. 1 inlet, but it will prohably rin it a 

level .amsiderably sieve the quite reowt very low 1.v.1. 

tnd this bisonse of or., shor... waller ores, 

ImZor oes..ptiam her. nest An the inited tate. ( 

sriss. dises.e report.. etc. 	..ttam ,. od will 

prSshly .tay vi.e it is. or .4w.n.e ii ight ky vi th the 

r.e 	rise is •ils and s..s 	.iesA I .ould expect 

I. riunin nest the prssamt 1ev. 1. sek;6ing sk*t tut 

net very amet 

. 	The uivtous taxeg is to se.t for rto. 

ojiiam. (40d quantities not above tt. et.st 193 

levels That 004 1me the .esiui. as oar e.!siy take 

I do not tbihe that 1953 1s likely to prey, a b.ttr 

year thea 195*. Reee,.ry - siam it it o. - will 

alasot certainly be .1.. (apart tram on initial tlutt.ir 

'a. 



'l 

dts to the stisting mtreasly io, stocks in 

haMs). 	if thiis i.prots. so  such the b.tt.r - that 

is a  gitgetion e1yI o,ay to dual .ith. 	The fom.r 

warning as to oo,tinuoua wttoh ovur •- 

th. preparation of plane well abftd to duaj with my 

,oj WIvS of it viii dotlusa be in the .is of the 

Ka •f tisiali. 	In the l.at fortnight. thure has hems  

$ gunaral feelizZ that the ruoit littie bolet had  

as solid roots. That feeling is .J.aost tzil,.rial - 

thwe are wimistakeable sign, of it in &.srioa. bun, 

and an the ecntl.aant. 

6. 1 have ntouhsd an the .ffsots of uttana. 

I o,n't f.i* Soy oçin.ioia as to boy that will a! fist 
xaVa at pr..lot. ks thjij stand, id luavu uttfta  

.ff.ots for further oansidsratjan, vhan awe 1s knessi 

about it 

The 4th Oatob.r. 1932. 
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376 	 Keiiyio L eguila tme Couwnf 

It is hardly necelear) for use again to give particulars of 

	

the large number of retreoclimente and heavy reductious in 	16 enpenditure that have taken place during them two yearn, an 
full details have already been publi.1ed from time to time, 
while such additional mfortn&tto0 as is necesoar' is printed 
with the Eatinsates now before hair Membero. But, in order 
that the Bouje may appregiate generally the changes that 
hare twev mad in these two years, the following compariumo 
.,tl. the 'h.titt,at.rn for 1931 will be of interest. 

S., far as iii. RajIwa. is rornerijed the estimated 
to 1831 in round figure. was £2.500,00. Comparing 

that with the flgue taken for 1931 £l,750A.6JO-,t will be 
n that there is a derrirsee of not lee. than £899,000, or 

cmvi of the siitnj anticipated in 1931 Working Ex 
psadior. inelu.ive of Depresiution was estimated at 

in 1931, an eompred with £l,398,00tJ for 1833, 
total d.rrereaa, of £617d151 As the l)epreclMio.a nontribution 
ina'e.e.d by £'07,000 in this period, the actual decreaar in 
We.biag Eupeedatun. is £804103, or 37 per ea,30 of the 
Os'u.ars Workujg it.zpeo4tture estimated for 1981. it will 
be noticed sk.m. .etee.ve of Iteprottatoon the Working En- 

store .tsuoet.d li* 1t133 is hrir, the £1 103 tX6) niark for 
lane. nine. 1994 The ratio of Weekisig Enpenditure, 

usenenve of ttoreei.*eiui to lbeCiiiir iii 1931 was 71.1 per rent as oi*osre.J wish 76 per tent for 1833. Eneluaree  of 
she 	uree are 5(1 7 pee reM iii 195(1 atid 55(.St 

• 	 0504 *5 lU 	N.miIarfy. the CZpeflJJtIte l open sail., 
tee. A1411 to 511., dcrea.e of nn lees t(ta r 	

,e. toe 

Hat 	 ss,,l .caw. that fsgwea are fleets incluve 
.1 Iteffliriati. 	ale. .ietuicee olttejwettistson Contiuhet. 
tioai Is, a Roes 	Piand ian accoOnt of depreciation are quite. 

't, peru  A. anneal Working Ropenditure, but s 
many rsi.'ee. pai'*soaiathy datng the Iwaseuil period of ss'sate 
doersessue pei 0Mlog ask. a Hneewal J5wtd shot5 roper 
reampporasurs oOiiicA be atde unless,  tflia,catWtO,uiis,s, 00 (laS 

int $ .h..i. asperstel! In my AivaJ Report &d 
Iiy Ft..dgeo 	 tharsfe.'s I give bolt, flgtie, an 
Ilsal }e4 	.oaofiafl.nuin nii be mash. 

It ash I. siot.d that altar paying • I soIl cos,50b.tiut to 
5be lbse.st.J lw.d is .ant of 4mw.eestasgj, lamenting to 

4 *1 ned eAse a~is ,rlft all L55i ("barr.., amounting to  
at eve budg.s*a.g for a dedlaston the Railway In  

191111of SIMAN 
it audi be am& that Sb. hasten) figert. sit Weuatus, for 
tat 	- rmQ be 4'tf.ed 10 ""ha; they 

reatebd. for this Psii a. the iofloung dofall. 
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The entiniated 4everme of the Port in 1031 was in round 

ti r oren £432,000; for 1033 the figure has been taken at 
£307,000, a decreaun of £125000, or 28 per cent. Woikang 
Expendituee inclusive of Depreciation, was £270,000 in 1931 
and £154,000 in 1935. Exclusive of Depreciation, the figures 
are £355,000, as against £124,000, a decrease of £131,000, or 
51 per cent. The ratio of Working Expenditure to Ilevell 
incluoise of Iteprecrati. . was 64 per cent its 1031, as against 
50 per cent in 1933. and, exclueive of l)ei,i'ectution wan so per 
cent i n 1931, as against 40 per cetrt in 1033. After meeting 
foIl contributions In the Renewal Fiord on amount of deprer'ia-
hoe, totalIng £30,187, and after making full provision for 
Lear, ('Irarges, anioorrting to £200,740. we are budgetting for 
a det, it in the Rarbours Estimates of £55,545. 

Vr'lole referring to the Hisrbonirv section of the Eat onates 
I iiiai rerhape be allowed to mention the early departure err 
tr,sunlr', at the Port Mnnager, Mr. Ii. V. ii ldrrlkelrv. I' RE. 

lie caine to on in May, 11126. to take charge if the new l'ort 
orgonizotinfl 'fire splendid stay i t, whii'h Ire Iran carried out 

icr, iboirco in nell known ti lire. Mnc ifrers arid in rcfleeteri in 

the 11 rrrl,arii tignrrc I ira re junt r;rinted 	His work of or rramiieri- 
trot, ri iii rr rrroipleted sod 1i,r Iratarto over to its for-ni 	keel,- 

mr. i u'igrrntiremri 	"irt, serond to noire iii r'tficieircy on the 

I 	if lilt Alrr, a. 

SVlrils I mi ri, r' smmcrv indeed to Iris, Sir Brilkr'ley i rnir,4 

aaitiolrlrm em'] linen, 1 010 srrre I slat11 cii,' tIm I' orrji1ioet of lrrl 

house ri  -8 1 )Ing  I Iu, ecerv oma'ceon in taking up liii, lie w 
print it, I ,erir'r,il i4anager of the Nrgerrrmir Haiiwriyrr 

'taking Ire Railway and 1-i rirbrnir ttgsres together, ti,.' 

total redoetton in \Varkmng Ex1,eodiior'r', an comirared veihlr 
to' 1931 Estimates, is no lens tirritr £7328141. Ttoo tptal 

micro entirely to ni urnenl expenditure arid does not include 
iravirigri its Capital and Betterment exjirndrtui'r' of a macit-
recur rent nature, whIch in elicit, has ireer, corufllr'tfl9 
ruminated 

I  qAMLst  that tire hc,Znr eS;t irate gives are if exce tiotiOl 
rntersot. t I be  noticed too that, heavy ic Iran La 

' 
.tlk 

droll ua tli airs of Revenue, boll, rir the itrirlemosys sitd 

Hasbettils 9st,5niates, the decrease in IVurkiissg Eu1iuirihrt,riie i  
euglosine of Depreciation, has been at on enen greater rate. 
These figure. should, I think, prose to the roxtintarrtioo of 
this Hoses than everything pocomble has been clone to rirthiuge 
working mete. 

1. in checking our expenditure against pant yearn we have 
taken 1944 as a basso. The Estimates' for that your showed 
the reductions in etpenditure introduced by the late General 
Manager before its was forged 90 increase expenditure agaiir 
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'rite estimated Ueicelue of the Port in, 1931 was iii round 
ilguree £432,000 for 1933 tine tgm'e ties been token itt 
£307,000, a decrease of £123,199), or dLr per cent. Working 
Expenditure: inclnsive of Depreciation. was £279,(K0) iii 1931 
and £154,000 in 1933. Exclusive of Depreciation, the tiginren 
are £255,000, as ogainot £124.0)))) a decrease of £131,000. or 
51 per cent The ratio of Working Expenidit lire to lievetnir,' 
inclusive of Depreciation was 154 pet cent ci 1931, iii agacint 
50 per ccitt ii 1933 ,irid, exclurive of I leprei'liit ion Wit-h 5)) per 

cent ci 1931, as against 40 per n'e)it 11, 1033. After rrneetnrig 
friti n'orrtrrbtjtiuns to the Itenewe ] Fonil 'ci overrun1 ci dci relic 
tine, totalling £30,107, and after rnaki ig foil proviei'nn for 

I univ Ctiargev, arrnocntnnig to £219 .740, a e are burl getli rip for 
o dcti, I  or the Hnirtroiirn Estiiniiites of £55 545 

A'ti,ie iefsrrrvg to tine 1-Inirbourn cent ccii of tine P.o o ncitr'v 
I iliac iic'rhape be a tics cit to nnentnnci the carlo deport ore on 
transfer if the liner 7ifniunger. Mu Ii. S I I l)ictkelei 3 13.1'. 
be  i,io,r' I ,j Ut I.  Mn . 1026 to mike i liar cciii the new I'oet 
org.nuizintirrrl The optendiil win) in a - ku - i in, l ii,. .irried lint 
nit iiulinv ii well know 11 to 3-it,. 51 i-rn tore 'nrc] is v tfi','ti'it iii 
tire Ffnrhinini tignres I h-ni e Jrict hider1 His cork if crniriiz I 

lion isit in inoi1rleted ,nd I,, hands 	t,, cv fnrr c,I 	 keel ,  
,,',iitfr'en,t pint, it_cur,d to roic,' cv el't" 'e 	or, nbc 

'sir 
 

if F1't kfei-,i. 

\\lci 	I 	iii, rr'i'Vnirrrr uirin'eil r, 	ii,., 	'iii 	liloki'i , 'y 
catcall ,' simm 	,, I ago silts I nliniU lenin' 	lie cirt.loirt of lice 
Hornet' in, is miring unit every snri'ceu" inn taking op 

it Slatrrigor if tin,' Niger nior lfuilwriys 

'l'nikirrg I lie Railway and H cr3-rue lignree trngeihcr. itt,' 
total reduction in Working Fri pei,ilit urn 	is m-crc1nared vill,  

tine liml l'Sotienalo'e, is no ii',, tiour 4'730,190. 	't'lcic t(ntnnl 
rr'ir'ivcntnreic In nr','rrrrenrt eulsiorlrtrire and does not include 
mcmiii go lit ('ajritrtl and Betterment n'x1ienidrtxie of it 	toni- 
ret'oerenit 	nature 	which , 	iii eff"l,i,,tc irr'eni 	i - Ole mitch 
eiirttnuinttert 

I 4tin$eot that tIne figures,t incise gr"n io,t  
notereot. it I be niotined ircea rhat , iieir5\ iv hnn, I n'Si',thir' 
drop in theIbUlate. of Revesue, both nun iii, BacLn,nn soil 
Harbedtn got9ntotee, the decrease in Shocking Ex1p,nditsire, 
nolsiarve of Depreciation, Iota been at till c-l greater rote 
These figure. should, I tlun.tk, prom's to tin' nauivtaclmrrti of 
this Husas that enerytlitng pnnroibte has been done ro seiluict' 
working nuts 

In checking our expenditure againnt 1*01  yearn we have 
taken 19114 as a basis, The Entiwatco' foe that uae ,ihowed 
the reductions in ozpanrliture inironluced by the tate (ieneritt 
M.nagst before he was forced is itrcrease enpeiidntrare agunti 

fl 

iq- 
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Is is hardly n.azy for we again to give particulars of 
ide large nuender of rsteenc&intents and he&ij reductions in 
enpsnd.tture thai have t&ksn place during these two yearn, as 
full detail have ab'esdy been published from time to time, 
whtIe such additional Iniorutation ao is neceasarv in printeti 
with  the Estimate, now before lion Members. But in order 
that the Rouse may appreciate generally the changes that 
bane made in these two year., the following companions 
w,tin lie 	inatea for 1931 wrIt be of interest 

hi, fat a, the Rantwiy is comerneti the eutinootted 
reseniar in t11 in round figure. was £2.5,fJ(lJ Comparing 
Io, with the figine taken for 19853- £1,750w—t will be 
,ett that tle is a decrease of not lee, than £889,000, or 

eCrit not the total anticipated in 1931 Working E. 
tore. inele,ive of Depreciation, was estimated at 

ii 1831, as snenpereti with £I9118i430 for 198s, a 
total dsctea.e of £617,019) hi rite t)epreciatwa vonteibutton 
.na'—aed by P'7.(0) in rIo peniol. the actual decrease in 
Wetuig Espeadoitot in £604.nUj, or 3 7 per cent of the 
Oaarv Wishing limpereirtare *eviated for t1181, It ciii 
b. nuttoed , sietaii.e irS l)e(srecsat.on. the Working Es. 

.Muc.bed for )9hi in below the £1 .lttKiA.M)O mark for 
he fret %soe stoes l91à4 The ratio of Workiug Espenditue.. 
asien,,. to t)e$sei.4.on to 1la'te. on ttgit wa. 71.2 per 
rang. eopIrecJ 'with 7f. per cent for ISEt. Encltisice of 
teeesaaios. the 6goie.a siw tI 7 ww oeM on 1901 end 16.8 

• 	reeti isi Ibg Ronilady, the estheeridhere pee open sole 
ha. 1i r4gsl fwnee 4148 so àltIJ. a decxea.s oi no 	Hiatt 
LiLt Pw map on fhese two peass . 

if a., nhetwro a ii solat, that ftpje. are given tncluàce 
.1 I peis 	as subs.., tot pr,recoo. CoutMet., 
(0.0. so a hew.. 	ised or rre.snt of depreciation are qoftrr Ie Wsm

j.et cit I anstal Wm'king Enpendoture, but usa 
may raslwwvit paru.alaify d.sna,g the pre.eci psn of acute 
dispreadmatia i-i noUting goo a Esmewal POA4 that a roper 

au.a,* be 	g. aale, e.ceowukius.e on tint. 
.i,.,.n asifeirmaly,  In my Aaau,.l Report &itl is 

o, (lodges (Meeter. I go.s built figurea an 
it_i re'q' ...ajwit can he n4. 

.21 L. a*s4 Uses aBm pey.ag a tail inietisibelenri L. 
inn thanmj RIMW or 	 M of daprMani, aa.ea*cng to 

aftem, e,saWo.21 Ln.an Change,, asesesnutig so 
ki.4peg tot a ht en the Raols'iig ut 

as sldkAkis 

he 	thai 16  Mt.,iaa3 geese 4 eotuseat isa' 
*000 tsw Jesse No .ø he de.cik.et  as s.ele, (My op rasont. 1w (he Pun a. the loltustiug detaile wsh 
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Owing to expansion in traThc demands. Mlowmg for macsued 
open tuileimge, ineresed number of statiOfln, 'etc. I may stale 
that we are now below the standard of expenditure of thot 
e&r; in fact, I think I may claim that. sitar allowing fue 

increaned mileage anti extension of the railway ayeteni, our 
costs are now below anything they have ever been since the 
war. The Estimates non before the House will, therefcee. 
serve as & new basin open which to timid future estiZtiSteO. 

As 1 have already iuplained, while they may prove is he 
completely inaccurate tile eutunaten of a list may hapsn next 
year (no one known clvii jusy happen in the next tinelve 
months), they do, in fact,represent as actual organization 
Which is now in lieing and 

I

a capable of handling the amount 
of work being done at the prevent time. 

As evt000teu, 1 believe both the Railways and the Hat 
bourn Estimates of Reventie to be conservative. The Itatlwo 
figures are perhaps vhgbtiv utore cotnervatine than the rinrees. 
ponding Harbour figureu We ehail he disappointed if the 
actual Revenue next year doe, not prove to be greater than 
the anionnt we liinecbu,iiri Transportation eatttttatee of 
revenue should, horserer. amass be of a conservative nature 
and I am particularly anxious that next year we should be 
reasonably unre mt realizing our entiitaste. It is  easy to Instil? 
Supplementary I';siooaien when revenue and the wish in 
volved exceed uric eL1iei'iaitoov, but it is ditcult to adjust 
expenditure at short mince alien revenue fails to uistertahise 
I confidently lichens list the Estiitiatus now beforr moo sew 
rofficteotly connervotisc to he t'rasiisably nate 

'Ibis continued seed for great caution will be realised when 
we remettiber that after isoetitig Loan and I)ejrecsatsnin 
Charges in full in 1931, we ahowed a deficit of £37e.1*44 
During the preuest year, it is jirobeble that our 
after nnsel.iusg Luau and Depren'iatiso ('barges in fulI—ittil hr 
in the neighbourhood i,f fihler,nitm  In the natun.teu beta,.-
boo. Meuibero , the total rum o u, itir Deficit Aectiusit at the 
end of 1932 in £668,1143. With a further deficit in 1993 of 
£'224,199—aguiii after tue-sting Loan add I)ejwteiatsai. Charge. 
in full—the total is brought to 89,fid4 Now this poetbon 
in nufficiently net-ions Fid fithhy js.tifies the sewere step, that 
have been taken to cnt down ezpenditure We are issi able 
to finance this deficit and to carry on the weal 4 Uts Hailwri 
by tymdg up the balance of ear Renewal Fund, but this 
cannot long he conimnuent. as this Renewal Fund will he re 
quu'ed for its legitinrate piorosa' 

As this House is aware br Loans are gaisewinlesti b nli.- - 
two Governments of Kenya sad uganda. I deel 
the two Govarnineats thamseilnes rash., how nw th.t lies ,  
been to being ailed upen to ouplileavin, these gasa,wtous Its 

frill, li,e,',,nbee 	tqiii 

we have token we have for if 	iIi , iiiier,r  
"If that danger, b u t we are by no meson i'lrmu cci mu em rev 
egs,rt moot be eneeCrtictallv i'ontmnned to sate,, cud revel,,,, 
rind mm, ciii wv cuprn4ititr, 

lIre urrrfairnor.. 	I r,,or it,.' Raifeom )-uulr,f SCm 	C 	all 
u.s-ru 	Sxiii 	It nil-s 	,,f .%ioihiiig EflI  

it,,,, I,, au',iefal 	xis utisiutu, i Ito 	o,.ehrul 	riunit 
is 	 earls .'n&d.-tui . 	in lust 	uruimfiortatut in tf,i- 

Ii 	legiulatt,r 
'len iiutu'iu Situ ifo- 	mkaii ,, 	it,, 	lam),, uS .s 	mt 	me,,, u'eii tl' b'0. 
with It,.' l' , ih,''u 	mu 	It,,., I 	I, r''c, 	I,. 	ii 	I 	ii 	'ilnerin miii, ii 

SI ale,,um,tx 
mruu , hi'a...ii , ,fur,riilr,, 
-lif.reun'i,t shier, 

I ',, 	efluig I 
ft l- ),.') C 	'al hIt 	1,11,' -nfmrn 	aiD hi.' 

vi.,,, ,. 	.. -  iii ml 	I 	hi., ie lu_i 

b who, 

huw.-si,u,t',,,f 	ii 	%i,,,u,) 	turn 	Ir ' , the 	eli 
three n-ar. a 	 emf lf,ai I fix,. li_ui atteatiori b 
,gh.n tr,sihi... lt,,.i ,i 	I arviafiu oil 

i f'.u.- ss,ai 	I,. 
me.h t. 	f I,)... I 	nreeaunr 	Lier 	TI.- 

Isa,ih, f51,,,isl 1mi.,.',iie intel, I,, 11.1 	ml is 'uRn,, 	I ''ui ltetntrt' 
a'.' nhu,,an Il_am 	usi,ilr ,,,uri ,isst. 	,I 	i,misl 5,1k 	I .n,e has.' 

ifs.' 
fern_f, 	to,,,, lu isa, 

ha.' 	is it,,, iimmumu, 

trut,iiu 

uitk oltursi ienns,g,u,ieu, 

	

ibafti, 	I.e i, 	its., 	I 

is_a, 	large, an , aimOt l.a 	is ,,,' 	fla,. ,if_r a, immr,, 
.,i,.'iarrwj 	-ii .fo'teinuj.,,ni_,..'  

ifie- I olissa n, pnar ursa.' si,I  

a , irrwisp,uii4muig den.. 
I tiSe 	le.'.4e n s ui ...... u sI C s'iu.is 	isto', 	is ii 	, - 

II '*11 ttiStinm  

It,, start, I is 'mi' ,j. Inimawl 
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owing to expansion in traflic demands. .11owIng for ineireased 
open mileage, increased number of utationt, die.. I may die 
that we are now below the fitandard of expeadituxe of th.t 
yehr; in ilact I think I may claim that, alter allowing  for 
increased mileage and extension of the railway .yS&n. our 
costs are now below anything they have ever been since the 
war. The Eotimates now before the House wilt, therefore, 
serve as a new basis upon which to build future eStimates. 

A. I have already explained, while they may prose to be 
completely inaccurate as estitiates of what only hiappeti 0011 

year (no one knows svloit 111av Issypein in the next twelue 
montho), they do in fact, represent an actual organization 
Which is now is being and is capable of handling the a,ii,atiiit 
of work benny done at the present tune. 

A. estimates, I believe both the Railways and the list 
boors Estimates of Revenue to be conservative The Railway 
figures are perhaps sligbtl, inore coOuervatlse than the cssrrn-
pending Harbour figureo We shall he disappointed if the 
aclon.l Revenue next year due, not prove to be greaten than 
the nnnnnoonl we (none ho-i rransportation estimates of 
revenue should, moon Cr. always he of a eon.ers'stive nature 
and I ann particularly inns 115 5  that next year we should be 
reasonably sure of realIzing otis entmnste. It is easy, to lustily 
Sopplemenlkry Estooaies when revenue and the work in 
noised exceed olin vaips"t.iiiolnr, but it it dithsouit to djmiat 
expenditure at short tl,nlicr wlne,n revenue tails to asatenalaze 
I confidently ijelievi that the Entunates now before nsa art 
eofiirteiitly ronsecvaiis.- no be reasonably sale 

The nnoutrtiiicd tired for great cannon will be realism1 when 
we  remember that after ineetunig Loan and tM.niauon 
Lhargeo in (nil in lUll. we showed a d.licti n( £870,IM 
l)urtng the present year, it as prabable that our d.&s i 
after meeting Lviii nd lleprrsaataoin ('barges in uli• -au be 
as the neighhouriniusl 'it fi'lIsI.(Xt) Is the eatunate. before 
hoe Members, the total onni In it the Deficit Aecaaust at ita, 
end of 1832 iv £666,643. With a fu,liw d.&jt in 19111 ,d 
A224,199—aganii after oseasistig lana sfl l)ejwecia(asa (be_tges 
in full—tue total is bgtsigbt in 1L4 Now thus powoa 
no sufficiently serious and fnll) jaltillea the ersere et that 
have been taken to Cot lows enpenditume We are 
to finance this deficit and In carry,  ste the west of the Ksilwny 
by tying ttp the halaoce of oar lteo,rwl Fund, bad does preaess  
cannot mug be contnuisr'd so this Renewsl Fund will be it-
qonred for Its legninnmate loirluls.' 

A. this Hosc a, aware. ante lAwn, are gutnat..d by iii.' 
two (ioeernmenta of Kenya and t'gnod. I deeM wfasøser 
the two hioven'ntne.t, thesesef sea reaba. hew Moss, th., hews 
i,een to bring esJle4 Upon to mpkoaa.* unit gw.iaa Il 

lol/, t10 , ,nJ.,'t 	,rtoy 

	

k ifs' s.i!nllsnehaursok rn 	ias't,aeef,,nsf,r 	''v,......... 
.1ff that danger hot ste ncr hs ii. n,ean. I.'.., rn , 
effort vi list he erierget i,'ali, in,, tim,e.f I, .sh,_ , wi 
sod i. ext fist0 espexntatnare 

lie ,,, sis'tan.. .- 	...,, 	the ha, 'a,, 	''i 	' 	a. 
Ins,,.  

of rev.,,,,. 1'.. ,. *a,lelui 	a, •i,.linn, II,,,,  
t.'tsonr,siea,hn "snls'nt 	In lot 	-. 	mc arlsui it 

	

- .1 .n,i0,1 	., •.' 	ii,,,,., ' , i,i , 	., 	 ' 
tev,i,t.'J ,,t ,, , ,  ii•- 	' 	lc, .,,, 	.iys..'.'.f I 
1l Ii 	Ii,.. 	.,,' 	. ,, 	,, 	 ' n,.. •., 	,, 

I' 	f.''.•'i.',, . 	,...,.,.,,,,,, 

'0' 	'.c 	 ., 	.1., 

we ale  
the 	at. 

 
',..'t,tstS,u' 

"I', 	 "' 	•.,.5t 'a'. 	I' 

Ink.,,,'.1 	, . a ' - 	'' 	•1 	'..n''.- 	 . . ' 	 , 	 ' 	 ,,,, 

1..I 

1,,aa 	'.0 fan fTvai., I 

lv'  

'i* , .',. l, , , t., 

	

asims animal 	"'i''.,' 

	

In, cal iralla. 	.1... 	' 

tfi( Isdma 	to fes,  

to, a,a •sgttan0 	'ad. tin ,, ' , jw,! 1* 	ca'. 

(St mmii I. 	l'n,..J nn.eaa'. 
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The fever from which we are suffering is is highly 	o 
dangerous one, requiring most drastic action of the Dr. 
Burkitt type. The thermometer that we use to diagnose and 
measure this fever is called 'Average Receipts per Ton 
Mile '', and, contrary to the clinical thermometer, the tower 
the reading, the more serious the disease. I will not repeat 
the figures that 1 have givrn in detail sri the Annoal Iteparte 
but I will explain that this sermus drop in overage receipts in 

liii' TO two or three oiain causer- 

(I) redoctioov in rates in paoi years 

(di serious decrease in tonilage of Iskdii rated ioiViets 
and 

01 heavy ncreov.' in tonn,if'c if Ili ,  1 u 11  rvlviris 

the first ii. 0 slum our 	Fli ers is reu.ouil to belies 
iliust rate reductions iii tIle 1)l105 have been heavier Iliac n 
anticipated or intended I nioy resuark however, in l*scusiiu 
Ilsot aplireciat son ill these reductions his been chiefly notice 
aisle by i in ilioeio e V.'tieo we i one ti senior l,sir tariff polici 
us loch (iv I have vuich . lulis he doc,,st ,rils is' Ii ii li.li ,  

rciinvider sonic of these redo 5 

The ni-COT ii cause irises pod, Irson is ciii redactions is 
oem capital and tel eiopiiien I espeodsi are, slot only by the 
gesieral publi, . but also by hsolb Goveronienlo and by She 
Ito tiway itself. We home paused th,migh a bamn period wtic'h 

slot likely to be repeated on such a scale for a long litHe 
Ii is also partly doe In fit, robin Si ssiore norms I Tans1 earn 
i , iflow norisnil iiiloey ob prisnars lirodOcto 

'Fl 	tlsirul cup_c 	liimsn'vs.'i 	as anticipated and is the 
ito ci I resists of the ags icahioral policy of the pius tell Years 
The ltoilw,my dilhnsilly is that the reveoue derived froni such 
ruoliuu dursssg ceoesst yearn has 001 been sufficient to pay even 

the direct oat-ui pocket coot of the a6rvaaca provided, Is'S stone 
osivi lung towards salaries. siverlisads. I)eprecsatirin and lain 
I bogey. When such traffic assi005ts, as it has done, to 3*4 
per cent of the total traffic, tile churl casse of oar fever is 

Tlieis hole q lieOtiOti, wInch concerns ssisioly notIon seed 
and soauze for export, has been ventilated freely in Annual 
Ileporia, hullbtiris and speeches during the pact four years. 
culisuinating its a opei'iah inquiry eighteen months ago A. 
result of this issqosry,  , it was found necessary slightly in in 
crease charges on maize, in order to keep the vest of the 
service within the rate quoted and to inspectss rnnditionr t.ea 
ensure non-peak movement, wtusrli ttiust, in practice, act an 
is considerable restraint on both industries These restrsi 
sauna are, bowever, inevitable, unless someone--the Govern 
meota or the tndustriea themselves sir other user, of the 

	

tush li,s'snn,dss'e 	1922 	 ash 

o
li.iulo,i off I lime lsiihii', suit's of voile, at uiy dis1snssl 
ti 51 iii, r (ruin r uSotoaratr serslre. The ,, sin aced interests 

a,, ette.l she., restrictions loyally, sis , l ousize lfllereasr 
(o.,lseser heel I iOnS say this trankly—sluai she Itashosi 

till In .1 itsistra 

	

'trrsisiiv 	liarge ant (lie ito; 	shoot Ii 
sIT',; CII 	 lsissi mitsui a. thur rates 01111 	 • i5ii hi 50,5,. Iiu,W In 5,5;,.. 
use sees, 	iii, bin a rrnlornesj l's the Railas ai I vainril altos 
(is tritesi 	 lihou,1uirs 	Sin1 	 il, Shell situ,,, 	have sin, 

(''hi 	ifl55tiOal 	Sir 	is Hiiu I 	i,sni,ail.snslier 

ft .,5;i(x 10,551 rae; rushes I,, raison sea sionesilest of 
ii .i, ,.s,.s.tuta tie as,n,te.d 	ass.1 	ii I scsi ass this 

Is hail 'ii iii 	ll urtov Li,, 	lose its's,  ti 5'' his friends 

	

fu.bn tisius I ricis,tsuiui,ssi,, tIe 	,,uu. I issues, 	isaiths liii 
mu S iuO,r ike iii,, Joe..rvi 

lin 'iii,. ,ssesh th,, is,,., 	 .555 i.r.s's .i,,t 	5cr .gialti 
ii 	OTT •',ui 	huh, I, 	sui,'r. 	f,,.s 	,' 	thus. 	u_rest risk 	of 

	

It 'S 	his• 	I 	, , 5in ak. 	ot, lass 
'tsr F.i5s , r, 	Cs. 

Is, 	Ji.ss 	l(e.i.i 	ml u.i0i 	. 	I',,', 	,i,si,rrsdsri,i..,,t 	I.e 
I 01 si, I  .iO,u StOs, 	TI us 	1... .5, .f I.. 	''sir 	, 15.1 5,1 . 	lissesh 

	

his 5 iutasas,sug  ,,u.s,- 	V. ili \sis (iii. as slur 	ciii;. of 
ii,,; 	.1.5,551 aU n , eeags' I,i,l 	I Is. (nor. 	los ass c1s'si 

hu,tsnJ 5,. he 'll 1,5 si sass i'm, 	0.11, hi1ator so tine 5505cr 
.svingun.aessg.-  haul of Iltisol.-, si,. cot, ass s'e.k'sLe.te'al 
I',, lib It Al 	a 'h, I 	r 	A. it,, lIsiIo, utesas,at.lr,s,.l 
hat the "at, 	1.1.11a tin M thsi 11511, e.g. Nakur., a' 

ilis. o,,faotis sielie.l 5.. 	 .5,;... 	Slit. SI. 	I ii.; rat.  

	

150sf I,, 	i,vkr ,r'a.h I'. 	I I!, seT', e l5,.  nt-Si tin  

Its A vu, 	I 154.4 	i,u,'50,,,r,,t rc,ili,tsro SI,.- 	li,, n,. 
uis,Isstrs 	I Iii' itailsa , 	diiiuilstssi,,si 11 i,,,,.usiias, 
the e lssiun5, cat, *05,0. It cubanS a is. I .,. l'.,us,i cIII ntis 
resuttisat iii 1.1*05 *a$b.uu,, giouni lao il sees,,,,, fil5 1051 Ii' 
lbs aai.sparass.ei5 small t.ohlsaaJr ...,.e.l wise i cola. 
unativ'abl 	beocseb,t sis,oi uau pk 	s.. 1 1 "s.. l's. •s sulsiarcl 
by (So. ItsidsIsias I isulsoi at Stars, 	sire i,i. 	id I Tue Sash, 	uigvia* 
Ii44, aiib.rt 5,, rsu,.wictd*tiO,u ii .i,.t ala-n, ,taa.rablr' Itait 
.ss)('qcunr,h sius.taisfssr.4h had n, slit.,, i,os.da rel.ens lit, U41 Esos. 
that .pt.sdat.iiia Its .ussbthly .,1 the ,Tirsuhsuat.io,5a ss.,,t,r ..h.. I, 
the tra, ase twori.0 faesidl..J ailertog .-.uo.isbeiat0ty 

Hence tht dsi. sefasi toss ts..ppaue.d - N, .r.auze loss 
tsk.* plalse .111 ,ea,d to rails.., palms 	use srSctl(a SOC 
stall based ots du.rs uf.atskua55 cross. 	baIosw but Use nnmnis 
ticttis cud., .bat-lu it.. issdasuy u.fesair. hu ..r alsseesh avis. 
sadn.bly 	The lenton his. ui,iard ash '5 IT . o.ui,tr) 1.. Se 
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The fever from which we are iufferwg is a highly 

p 	
o 

dangerous one, requiring most drastic action of the Dr. 
Burkitt tye. The thermometer that we use to diagnose and 
measure this fever is called Average Receipts per Ton 
TMile '', and, contrary to the clinical thermometer, the lower 
the reading, the more serious the disease. I will not repeat 
the figures that I have given in detail in the Annoul ileporte 
hot I will explain that this Ierioue drop in acerii4fe receipts in 
toe to two or three main causes- 

III reductions in rates in pact years 

21 oeri000 decrease or ionnage o f high rated inrVirtr 

and 

'It heavy i nr'reonr in trill!, itst trio rated r\leIet - 

'lire first to w mIami ocr ciii dii 	 'here in rrannii ii, hitter 
that rate i'edoctrone iv the pact Ionic heemi heavier than a 
anticipated or intended. I inns remark . lorwever, in toannc 
that a,ilrreciatioti  of these rr-nfor'tvinn has been chiefly notice 
Al, by it. al,nenve. 5rWfiro we 'core ii nevier icr tariff hair 
is rich, is I have void oriot hr dots' .hrrtl m or yin liii, 
riM' insider noimie of these rr'il rat 

'the io'ccnril cause ririsre hi,iFtJy  lrom,r great redactions to 
mm cafotril anti dci elirpios-ot rnpendii air, aol only he the 
groeral pubIc', hot also is hid Ii Governuirote and by tie' 
ll.olway itself. 'sIr' rove pause) itirorighr a bionic period Wind 

not likely to he i elieateii on vodhia ccii Ic for a loop titHe 
It ro alec Islet hi lie lii th, retoro ii 0(0ev toil rot land cyril 

I . t.,ii norii,ali inlio'sol prinjary prriuloi'mn 

'lb, iltirri corivr , hirivirtvve 	a us aiiiicipated and no the 
i revolt if the agi rcolitiral policy of the past ten years 

Fir dalwult3 is that tire rev cone derived train such 
I cclii duct rig rerremni y core tile slit been nuffiriest to os even 
the direct not_of-pocket ccvi of the services provided, let alone 
anvilting too ardo oiluries, overhoailo, ihepra'iation and Liean 
I hor4en. When s-h traito' anioUnitu, as it has done to 32 

rent of the total truibi t lie chief cause of out fence rr 

'lily ii boris' rhuc'oinon, a'hiichi cuvcerno ncainly cotton ited 
.ini] notice for euprot . line been i entilated fi'erly in Annual 
llc'pn,rin, hull'etoiu and speeches during the past taste years, 
culurinai up in a nper'iol i nqnir', eighteen month, ago. As 
ci's tilt of this oiqoier . it mite found necessary slightly to in 
( evour charges on ueiize, in order to keep the cost of the 
cei'vice wmthtn the rate quoted and to impose conditions to 
moore nonpeuk movemsient, which must, in pe'actmne, act ac 
it considerable reotraint on both industries. These restrin 
toning are, hiossever, inevitable, unles, someone—the Govern-
imieuto or the industries theinselvee or other usess of the  

-_ 

li,,nio Si 

 

v,tl wi. 	'iriii,ci,si,iri,.4.Su.l 
I, firrinr,r 	a iniuls.' .ab,eirutr sen 	i. 	I')..' 	,,ir n' ..'c.h ri,tre.-.i. 

icy, e1rtest Lb.'.5 eeatrc inui,.. Lirniri 	air'l , Sine 
lrv,oesei 	feel 	inn sas tics fruok in 	n',,nlr 0 tcuria 

..'nir,riv 	 traip.' 	Sii 	 ire 	I' Si 	 arrr,.i' - 
I 

m'ror.isi. ,v rn,ir,r'wil I'm it, 	Ins,:.. a, 

t'dtrsi 	s,saii,he 	i r ,1iuri 	oil 	''r 	11cm 	 a,l,cr, hair s- 

an 	14.tnem 'nI 	 Cr. 	 a. II - 

(r athr 	1 ri 	 si, tsibtn i 	a ,  .,,lt 	• lr , i'i'i, 	r 	i 	1 
s'tnu,f 'I 	instil torso nazi 	.......,.' 	5,'- 1  

.i,,) I h.iejii.aii t is-iris a ii, , ,,,. r ' 	• ,. 	,. 	- 	I - I 

I rja'iai.iul 	SI 	 Mn  

Isted
.tia'im.fgriiinJl sin n,ri*.,,' 	, I 	 ,its,,,,5'• 	 II. 	 - vs 

i.. 1 ,e rib 	Li 'a 	s., i.,, 	a rr. 	h.jsts' .. iia' 	cities 
giving vi, •ii.151n.' ban, 4 

bIb IL ,gr 	 44. 	 1 	wi is.. 	 ' 5 ii..- liar * s , 

list tire cei.Iir 	.1 	g,atr, in's. Si I' 	 im,r,re S*. 	uk,nr 
''cii tunis i - •Ire.1 i , 	 ii. 	 It,. - 	 I it., i *m.r..., 

is, n.uke  

Iii 	,l,.ir0 	1144 	.,.,s'l,,,...'i,i 	 •S,iirii0* 	 II.' 	 . 	 '•.'s , s  

nn4ssutas 	Ii., 	iLuts., 	sdia,i,ptei,ai,,u 	a''' 
the emma. Inst. witt,,a. 	• suit,.n]s 	,,a r , '',, 	. 515 

iesUtttriit ii also) 	5' . . evsiig is I'  

Lii. 000.peJ.tisai, 	stir.. I 	 i,u.ima5'e., 	SI.. 

misattvo.L*, 4Nn,uihri •l'.,r san peas 	. 	' r 	'i...! 
by lb.  
1444, essbiri ii. iec.osads.tuts, 	5,.! • I,.', 	 irsafair,.' 	ii..' 
es) t'q.ossnt szmst,',i.sa-elty huti is, itt. ii n,,,r,st. S isO (5. 455 
this iindits.msm U. b.mbiliiy I U. iiien,(i, .5.,.,.. ai is-. •hs. l 
the Viik se beiing  har.46J shtcelsag 'ca..irtee.t,ts 

llsiisyi thu dame what ha. hapses..J' '*, irais 
I.U. pta.. VII, ..1sd to ratIo., sda', as eha.g.. no. 
sUM bound on druni epeealaimg entet. a. b.Lie bat U.s , 
slotw iridse shisria tim. iii4u.to 	,,jsn .r.. 1. 	 aJS,s..i 
ssdse.k.13 	The aviS,. iia. 5.s,ir,t 'n r .', 
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IS 	 ti''eti, 1, r'qltl lire t"oriit'it 

—r - 

i vero1_fr' ll,lrsuli'e 	 If lIVe! 	 50 hid1'1, trIll!, the ,05P,t 	 uitoteilIt 

of II?', 	 riles, opor 	o'hui'h (Fir origin's1 (,'Ii 1 flat rote was 

•sliru itt ci 	 'Fl II'. Ilopolilol t,ls'ti,ri,,tl,ost he 1_tuoleil 	OS Oh) 

Ill ti,srl',7Iort of 'i,s kiri,i will appreciate 

A hues 'iii hid Isv,, il ,l liillis, I '.i,hitii.,(i,.11s 

il li'resl the posit, 1115 

It, III 	 Ill,'. 	 il,Li )i', 	 Ol1I's,'l 	 I 	 1)1141 il1Ieu 	 [1- 

Ire 	ilosi 	 , , ,leal I, 	 tide 	 t'i,r,wliiis,,ii, piiarsliile 	 to 
'isiS [Ii I I ll 	 S OIl'' 	 I 1i1515r'il I 	 lli,ii'/,r ill 	 luii'k , iiii,ir,uig elistill 

Ill (I it' iOL .01 	 lii 114111! 	11,11 Ii 	 iU4lli' Ii, 	 I 	oil, 	 tri.eirt 	 III ltl(IiiIio 

it he t inn. 	 I 0 er1so1 en. rdn 4111(411,1 	 .All,lHi{i ow 	 rock' 

hugh! U 1 CIVil trooi the coast Ill eulrry loss' k nhivrr 

II, -i 	siisirllottl,ll',I 	 ii. (iirt,sIil 	 facto 	 Instead 	 il 	oAr,)0 
rise h 	 rll'.irlrn jo , d shut ,s'i)lilrei I arid psu1 hr us ,,tl,er (raft, 

io lois,' rh 	 it till, full '.ir' 	 ii 	 rle,,ri'i I II 111111 	 ',seri . inhititini al 

'Uioi, 	 'oh 	 ,od 	 1,11 oIl 'i 	R')Jlli Eli 	 ii0i liii 

11(101 	 lohil',irIhIel,e,i 

I Ii lilb,r'l' 5(iit' .1.4 	11111 ,, lIlrll' i V 	 I,, ihn',o 	 ii 	haul 

	

'ill i_i' ii'oii It I I, u hiiuii it I,- d" elolltli'l 1,1 iii,' 	silos th'i 

1 il, 	 ',lhill 4' 	 Ii' 	 i,ir , ',I 	 ,sr,,I ('illS 	 Si, , , 	 '' II''' 	it 

I,i iii ru 	lu 	 il, 	 'ii,' lI,'s 	 ri urn', 

fire 	 lhi,ituritlo',',',' 

'I ltr 'lIon 	 it 	the 01.1 	 rate 'ui F I no, lit r 

Ii', II 11111111 	Ii F Ill, lien, 	 .15114 II 	((li' 

AI,,r .l7t'i 	 rr,uol,h 	 l,,s, 	 iii.' 	 I is, thai', i 	 IF I i.e r,liu,li 	 I 

I. 	 Ui 	Iii's (lii I 	 luster' I 	 I w.irii,z the,, 

.1. 	 1, 	 I nh,, 	 ,,ti,, t 	,,tillipt', 	 ii. 	 1 	I iii,,' 	 ,fiuiui' 	 the 	 ,'h:ur 	 i 

,,,srl,h lone I 0'! ii Ill.oll ,  sirs notch whir,' rip,, ll 	 ii, 	Ihie pi'.ill 

rInser luito,' heo'ri gist',. 	TI soeO'er Ihat iii,s 	hr 

if ,,e 	Is iiiil,ri lit 	 111 lt. ,s, I 	 I liver' xjit aoies I 	 .. change on.,' 

'I'lir' 	shier' Iriiloolnl I rot aiwacu 	 .inI In 'tilt 

the 	 111D11 	(ii 	it ItO' (cr100 tile ttuilwas 	 ''iii ssfforst 	 I 

liii,' 	 od with 'ills ii hum ruirir' treutriieot 11,, 	 rrlilleiirs 	 (10.1 

Ii ii'. urn le,,'v in Igarn ihha,ri a ouhotilo \lrrsslier, iIl 

Friirni liii' h,,'r,ri'n ((Sill I li,ise ,rseri titerS this inorning.  

lie lIrsilsr,i %dill ihini,tI'iiIllili illhlIlirt iio)id , ' lint uriIroid 

I iiine 	 lih,' ins 	 liii,, 	 hlirr,i I (lie 	 inlIne iii .hg. - ui It irs' 	 toil 

if,,. \,il,lr I ,,iril 	 t lie gallant 	 l,t',tilei sit the rltiliiruitui!i, whit, 

I hi is,, Feel rh erWin,' 	hove Out lien 	 julIe it suggest to flit' 

i,ioarli 	 irrrini 	Herr lie Ilsan 	 liii' 	 nt' 	 ii Is, 	 olTr'red 	 all 	he 

(ii I 	 iced 

'Fur cold tot, 	Ii lot lii' fa et 	 'I! ore lilt' 111101 flO fisnilo 

a vaslabie for the (tails, os Oil rssrrilotrut in to lj,iuo,'e a better 

oervrre than the i,iihuotrt 'an pae for 	 I o dteae rlrcirr,sstarrren, 

I have r'sllert for tire ruin iletr and tierurn 	e,sr,,ierlltlisn of the 

iridunlrs to help us to proorste a resinotrahie lion - nook orrvree 

i'qiilvolerit Its III, r!itr neliri Ii the i,ulriotri 	 1 1111' irrilsi'rstelt in 

hiei'r'rrs hir. tOAd 	 sei,i 

.1 	 Lee 	 ' 15 	 thou1 to pay 	 I istiot risk. It 

Slush 	Ill l,silliee (11111 . 4 Ist' (tug octreriie 	rorh'—aod it i' his,,,uil 

50 Is I si irlioot real ii,nlperahion— rnsinot sue 000 moult 	 tin1 

oils' ',,i!t 0011 	 that 5.0 the quolal un of a Iil5iIlr'h ran. 0 

I, 	 Ifeel,asill Is. 	 t illiri 	Il,lrlelio,ins,r 

lilt' 	Illllll , !l5 

 

It ii ii' ir 	illll'Ot ilium, Ilie JI.c,ent 1111. 	 Oi(Il 11, Ii , ! 

nih 	 110 Ii son'. 	Atoisoli 	 Ii' 	Oi'u'l I,e 	 I 'Ii'' 'srI 	 ii ltillhl' 'II' 

fir 	 ilr 	 111.1  lillieRl 'b 	hlii'.l' and 	• lire .hioolil 

I ilin 	oill lie i' t 'e ii 01 	 it 	 io 	 540 

eel t'lt( 	 tie lil,i5/i' 	 is lirstri 	 liii" 	 iloo .5'e gIlt 	 il I 	 5' 

Iisvi,ur'silitr tre.itiiielsl the ilnrslo,rr 	 sn ilTirnil 

lii 0hhill 	 lIst is,'slisur'llr 	 '!iill(Oii eO 1,11 	 'o,i,inr,,l 	I 	.iii 	 II 

is L,tli,r iirli nIne.. 

"nni!Ii 	 ktris,s 	 I 	 s5nm'e 	 t1ipareouli 	 ,.i s'.'0  

Inn II,,' 	 iil'l .1_li' leri_rls 	 If h."I 	 14. 	 ' 4 ihusi, lIen 

Oh her 	 IL., it t.,hcll 	 lao ai'rutlill 	11511 1,',0,55e sill mi f,ito,ui 

ulsu' 	Oh I ills tlrl''ln,roliial'y"il sit l,eriulijssuieII 5( lii Use 

ii 	 rIm 	Sin ii 	Sli I, in 	IllS irs 	 iii oIler, i tin e,'llin'll I It'il'l I IL,, 

south 	SIlo,, Ills 	 iutoi 	 lIbel rich rrotli 	 so It .5.0 bIll 	 iuli 

'I II ill, 	 ,,lfllrl,Inollil'n ,i,r,1 I liii LIe entrorl  haze tralbi 

Iu'nlriina,tr 	 il Ifs 	I,dal 

 

It will Itt agrreii 

Ill 	 lii 	 114' 	 it 111,1 	5' 	 1111 	 ,515t!1i1 	 Irt5id5't,tIIs 	I iii 

sln,si ide c'.l nllilr',l 	 l,IsiIsnSIlsl,'ll Iii,. 	 iii (lie ilçuçh 4trisr 

I Iii ii' 	 l's 	tI ''liii 	 ''I 	 ' 	 I, 	 irs, 	 ii 	 I 	 Ia' 	 I 	L'else'no, 	01',, 

c I 	 liii 1111151 

Illhnrsle',li.l'tlliim' 	 ii' 	 .j'.n.tost- 	 te 	tin.li 	 . I 

III 	 ( 	 uisIi 	 iilil, 	 lIlt' ,i , eraie ivis1itfr 	 All 	 .0 'if' 

111111 , 	hill ll,,srinicrooisliilvi','lsigrilZesl ul 5,' 	 It 

',usheulo 	 hIs., 	 this rolls, at anintr4ti inso lvi L hili .1 

is 	 lu, 	 l't" I ,srIll Ivihl iii ulirirt,m sits uislgslrri ,h[rlIii it it('lIti i'll 

Sr's hI 	 I i 	 the 	 i'sqlto'i 	 oiliu en 	 .inI 	 ttiehellimt' 	still 	 loss 

irsseh'u ,sirilablr Iri (tsr ihsi r,ssat'il ilsreetiur, 	 I'hro Ilailoto, ills, 

I, 	 is slslfus'ii Ii, 	hIll 	 I iur,sl,'rnu,tnm,i Issis alibI  I rrr us Iisesrllt ill Ill 

luIr tilil'r lt'iLI'r 111 IlseIr p04111eV In 	 liii iris line ib'lir ,i(rrrr,,n 	 St 

It I t'isis 4 ,tei that I 	 'hiS Iii 	 invIsibly ito ,, 	It riot 	 Iuioei 11.1 

SiiliLll 	SIr O'su our 	 Iiliosleosa lion 	 lii' 	ham' listt,, 	gm ii i 

it 	 .11 	 lasrin 'tori I,, ith.1 	 rr,slhil 	u1 It 	 isslu ShrIll' Iti Iii 

lIt 	 I. lLflihil.L 	 snllat 	 to, 	 Iu'ili55llier'nh 	 III 	 ho' 	 Jr Ii 	11 

,res1ssired lii 	 lit 	 ili,', 

l.isia( 	 i'n,ss'tly 	 r'iiisal 	Iii aIr, 	roll 	his 	 ilialze 	 PItt' 	 I 	 trig,1, i 

l'auuhs' 	 IIanlu,tt' 	 I 0 'jnecsslIs 	niilisssl sail Oi gIn. 	 Ills, 	 iii 	 (is 

large grants or IniIII 	old ,i bullish 	1 £''4,iaI liv, It' Is • II it'll 

oat.. 	 trite rnle000lin 	 'Phe ,\rrserll all rirtea oe 	 iii rrimlti5 	 or'' 

sllrrible 	the 	 I ,'iis'isl 1011 	1151,' 	 ,ilsil 	 liii 	 I'! 

Itsoen'milestlhs,ui,sn 	 talll 110101 hlslnrns', 

difficult) 	 it, 1',! ii) 1110 



lOt-rue 1, r'q burt- Sooserl 

a verrigedotarirt' of oVrr 550 ml It's froni tire coast instead 
of CSrn lee, II JIOCI *4irrt'h tire IrrIgIrIlli Sir. I Out rate woo 

thu lit n°l'rir1 	IV5Irrr irrlrl tar till 	 'II 1111,1 ire Iglillreli 	as CIII 

Ill Ia III! •rctled it II I 1VI1 cr1 of anr kind eu1 ajrpt'er'iatt' 
rd Icot 	nor 	Cur 	lit .5 111111 	I, il,1 ,  'urIrolIr,rtI,rI 

ti Il-ret! the 	11151 lIon 
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I shoold like, heel of ill, to asancoute nruull -th the 

p eiiianks of the lion. ann gallant General Manager to liii. 

regeei at Mr, Hotketey'v departure and his good wishes for 

Mr liulkeles 'a future as General Manager of the Nigerian 

Llailpr iys. I r,fiould also like to associate ni veell and the 
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1 ehoald like, first of all, to asesocuste myself is iii the 
renosrke of the lion, and gallant General Manager an his 
regret at Mr. Bailkeley's departure and his good washes for 
Mr. Itolkeley's future as General Manager of the Nigerian 
Railways. I should also like to associate myself and the 
Members on this side of the Ibsen with the expression of 
regret and sympathy with all the officers of the Railwoy who 
have had to be retired through no fault of their own. It is 
one of the niost regrettable things which l.s,sar at these tones 
of ntresu, that good men who have done their work lovialtv 
have to be sacrificed purely because there to no floury to 
keep them OflU 

Now, Sir, as u member of the Railway f'ntsntal. I 
examined these Estinmatee and approved theni an Idisilway 
('ouncsl. There are one or two tumor suggestions which I 
imrougl it op which were not agreed to. One was. I tttosght 
faresibly an econontv nsaghst be inade if the legal work of the 
Railway was done in the Attorney Generals office, inotead 
if the Railway employing its oivn legal officer. 'l'liot, how-
ever, did net sect with the approval of lie majority of flit' 

itailnay Comtvtl U I also thought that tile Eotimooti'v if 
Revenue were on a conservative baoto. I flank, ax the titnerol 
Manager also maid, that the Railway Council work no oil: 
what inon, coatseryatit e basis tlsati the Port tot s iscrf  IUIflmil.i I 

felt was necessary. 

Now ,  U Sat', situp we ofijirimi ri those  Esttti:itt, Ut UpIU  

has i-mimic lift tvh:rft imtis filled rile tb 11  certittvmio:tvtiif 
oer000srmeo,. U as to whether tv-c liii,' out gone ti,o far ii thisi' 
i'edoi:ltons Is 1 understand - - I isv not present miii' vthl,-r 
hay. Sir, sires poti had a delegiat tin froto ref,reoentotmveo il 
io nutize inaluatry, but 1 ondervtisnd—the faint the (tries 

Massager will correct mae at I aix ittcortect—ttnil the it rorr,th 
Maimmager staled that, wlutever price mass price was tatl for 
the smavement of an extra astoaimt of inaize during the next 
three amtaatmtlis, he would be unable to do so for lack of staff. 
Now, Sir, if that in so, I thank we have gone below the stifrtv 
mark. If the Bailway in not able to carry out its proper and 
abYsmal functions of cacrymg any traffic u-lot-li only be offered. 
it is possible, as the General Manager hiniaplf said, that tiilalmm-
renanee has now gone below the eeonomn hunt. 

We now turn to this vexed question of She hut city 
teresa the maize industry. The lion, and gallant hteoerol 
Manager said that the maize ipdu.try believed the Railway 

was out to destroy the industry. There is no question In my 
imsind that, if three present restrictions on She tsioventenl of 
maize are continued, or if the price the nafettered movement 
of maize is put up to a  much higher figure, it does mean the 
asiatic industry as we know it in this country is destroyed. 
Maize is a imp of low vulee wInch cannot possibly stand 

Ill 
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have quoted. Cotton seed is mowed at a rate which works out 
just about the seize as the export rate onmaize, but io,cI 
the percentage of cotton seed moved, at this low. rate coee 
pared with cotton lint on the higher rate ohows 37.0 per cent 
it the low rate while 42.05 per cent is moved at the higher 
rate. 	So whilst I do not wish to make any attack on the 
cotton industry, because I do feel that cotton lint and cotton 
seed should be carried and should he helped to be exported 
just in the same way as maize, I have quoted these figures to 
show that the idea which is prevalent amongst some of our 
friends aeroso the border in Uganda that cotton carries the 
maize is not altogether correct. I should also like to point out 
that cotton seed is really & by-product at the idustvy and not 
the main industry, whilst maize is the industry itself, so a 
comparison of the effecteon the two industries is not fair or 
correct. 	The hon. the General Manager said that the cotton 
interests in Uganda had accepted loyally these proposals. 	It 
would be very curioas if they had not as they are getting is 
better service now than they have ever bad before. I do not 
know quite to whom they are loyal, whether it is to the 
General Manager or to whom. 	The mizo industry realias 
that this restriction on trade—I am not referring to the Sb. 15 
rate; I think we agree that that is probably justified—.bat 
this restriction on tride is going as seriously to damage the 
industry that it must inevitably l'eault in an enormously large 
decrease in  the Ploductionic of mails here. 	He must tasks it 
easier for the Bsilway to transport metre. 	I do submit it 

B going to be not only a very great loss to a very large nuMber 
of individual farnara but a very greet less to the country at 
large, and I do believe this question has not gel come to its 
final settlement. 	It has got to be gone Into notch more 
thoroughly. 	I undeatand, Sir, that i,pepy to the d 	station 

• 
representing the 	industry 	tlt• General resize 	recwnpr 	soaper 
said he oould not transport any of the iriifea'inaize over and 
above the 50,000 tOns agreed upon & i lower rest than what 
worked out at over Sb. 4 a bag. 	1qW;'fiW,  if that is really 
so and those were the figures—i nnffltbtCnsi that It Was even 

£1500 more 	to move NO tone of ivaizefftueuffitslu to the 
scant, I was tolfi—.it works out between øh. 4 and Sb. S a 
bag 	Of buena, those figurea are obviously ludicoue when 
you think that the price of maize to.dey is aoniething betweess 
Sb. 3 and Sl. 4 ibøg, atn to offer toçarry it to'the 0eae 
for 	something 	between 	Bk. 4 	Sb. S 	is 	cethwfio and 	 .ê 
absurdum. 	Why not say straight out that the itailwa1 wilt 	- 
not carry any meta dflttitefy at any 	at in any way whet.. jicice 
soever? Obviously, Sir. the suggestion thit the Government 
should be asked to give a very large subsidy to osaka tip the 
difference in this cost is out of the queeton also beesese it 
would pay the country better, it would pay the maize grower

, 
 

better, if the country bought the crop and destroyed it. Even 

k.  
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at this late hour, Sir, I do hope the General Man*ger will 
• make every 4ort he possibly ran to export at the low rate a 

larger quantity than he is prepared to do at the moment. It 
is a matter of  vital importance. Sir, and it is a matter which 
baa to be dealt with in the very, vary ow future. I ant afraid 
we will never agree perhaps on this question of policy, but 
jusl as the General Manager sincerely believes that tie is 
right, so I also behave lam right there are two different 
schools of thought aod at that I we afraid we must leave it. 

There is one other - all matter on which I should like 
to ark for information, and that is I have been told recently 
that the Railway are proposing to pay their labour in con-
solidated wages instead of giving them their wages plus 
pooho. if this is' so, Sir, I should like to know how much 
extra they,  are allowing for psaho and whether they think it 
in a sound method. because I think it is generally aixiepted in 
this country that if that is done the natives do sot buy their 
food properly and further if this is done it is. of course, 
another nail in the roSin of the u,aize growers of the moiiutry. 

One last thing, Sir. The lion, and gallant Ocuersi 
Manager referred to the rued cotupeuitain. S should luke La 

point he out. Sir, that if t Bill which a 0551*14 belier tic 
Houne at this snaeisii is passed it does mean 	this -(lovern- 
mont of lZeirya is giving a direet subsidy toi 	way size- 
touch as by prohibiting this traffic an thost roudaw. shall her 
the Costume duty on the lorries which ws3d isave bairn ito 
ported, on the spare parts for  those lorries g.nd .e the pete1 
and oil svliicli than lorries would have used. I *uhnut, Sir, 
that if we give this monopoly to the  Rstlwaj itad wuLsi.t 
them against this road competition, te as jasIttobly ask that 
the Railway shall in its tarn do its very best to help Is export 
these low.priced commodities which are of seek Ireat ,al,' to 
the welfare of this country. 

The Council adjoarnod /or the snasi at&m',el 

On ruuasss. 
Tao HoN. T. J. O'Saas: Your Fiscolleury. as I shell 

have eccasion in the coarse rid my renisrl,,s to advance anne 
criticism at the ability of time bee. the Oeiai Msneg'ir tat 
one of time important fuostiosas of ha usc., 1 think It 0511) 
sight I should start by paying a walicdessrv'nd inbuts to'  his 
abIlity in other dinettes, as evideauos* by these Estaasatrs 
I pay that tribute uajv4aisily barawe I think he thiwusiglily 
deserves it, The Estimuelea placed hattie's us do alma that in 
at least one direction the bait. geusisanee has disrusezpsd to. 
.pkligshions so the counlry in way diffexala eendatouen us the 
most adutirable mealier. The way in whiob usimekissg ei4aaisdi 
Sure has been reduusd during the 1ri Slats, yeses without 

-Is-- 
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have quoted. Cotton seed as moved at a rate which weeks out 
just about she name an the expait late on maize, but in fact 
the percentage of cotton used nioved at this low, rate cow-
pared with cotton lint on the higher rate shows 57.9 per cent 
at the low rate while 42.05 per cent is moved at the higher 
rate. So whilst I do not wish to make any attack on the 
cotton industry, because I do feel that cotton lint and cotton 
seed should be earned and should be helyied' to be exported 
just in the same way as maize, I have quoted these figures to 
show that the idea which is prevalent amongst some of our 
friends agrees the border in Uganda that cotton carrius the 
maize is not altogethee-ourreet. I uhould also lIe to point out 
that cotton seed is reslly a by-product of the industry and not 
the main industry, whilst maize is the industry itself, so a 
comparison of the effects on the two industries is not fair or 
correct. The hoc, the General Manager said that the cotton 
interests in Uganda had accepted loyally these proposals. it 
would he very curious if they had not as they are getting a, 
better service now than they have ever had before. I do not 
know quite to whom they are loyal, whether it is to the 
General Manager or to whom. The maize industry realizee 
that this restriction on trade—I am not referring to the Sb. 19 
rate I think we agree that that is probably jnstified-'-bnt 
this restriction an trade is going an seriously to damage the 
industry that it toust inevitably l'eeolt in an enormously large 
decrease in the production of maize here. He must make it 
easier for the Railway to transport maize. I do unbtnit it 
is going to be net only a very great lou to a very large nushber 
of individual farmers but a very great loam to the country at 
large, and I do believe this question ham not get come to its 
final settlement. It has got to be 	into much more 
thoroughly. I undeintand, Sir, that itt' 	to the dsputation 
representing the resize industry rsceney fh& General Manager 
said he ooeitd not transport any of the wuiva'maiie over and 
above the 30,000 tons agreed upon I lower cost than what 
worked out at over Sb. 4 a bag. q; Sit. if that I. realty 
so and those were the ffgttree—I oo&detotfld that' it was even 
more £1,500 to move 500 tons of maize ffiinC'Kltalo to the 
coast, T was told—it worita out between Mb. 4 and Sb. II a 
bag Of course, those figures are obviously lndfcvnua when 
you think that the price of itasize to'dg)' in wanething between 
Sit. S and lila. 4 abag, siti to offer to gamy it tuthe Cemil 
for something between Sb. 4 and Sb. 5 in tedseti,o .4 -, absuedum. Why not say straight out that the ltailwag wIlt 
not carry any mgee definitely at any price twin any way whet-
soever? Obviously, Sic, the enggestion that the Government 
should besaked togive'averylaugesubaidytomake spthe 
difference in this cost to out of the quietois also liecattee it 
would pay the country better, it would pay' the maize grower 
better, if the country'bitnght'the'exopaud' destrayed it. liven 
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. at this late hour, Sir, S do hope the General Manager  will 
ntake every effort he possibly can to export at the low rats a 
larger qoanidy than he is prepared to do at the oioaaient. It 
is a matter of Sital inipertarice, Sir, and it is a matter wlucl, 
baa to be dealt with in the very, very near future. I am afraid 
we will never agree perhpe on this question of policy but 
just as the Geueral Manager sincerely believes that he i 
right. on I also believe I sin right . there are two different 
sohools of thought and at that I ram afraid we nines leave it 

There is one other small matter on whash I should like 
to aok for tuformation, and that is I have been told recently 
that the hallway are proposing to pay their labour in con-
solidated wages instead of giving them their wages plun 
posho. if this iir so, Sir, I should like to know how much 
extra they are allowing for posits and whether they think it 
is a sound method, because 1 think it is generally usarepted in 
this country that if that is done the nativea do ant l,uy their 
food properly and further if this is dons it ic of course 

another nail in the cøffln of the name growers 4  the i-,o,nnry 

One last thing, Sir. The hon. lost giallaut t.voerral 
Manager referred to the road compelila.ui 1 ekould iske Ic 

• t mit, Sir, that if this Bill which ii, urminig hei,ce ti,, 
ouoc at this arasiou is pasied it dom tunas tW tlus linen,-

went of Kenya is giving a direct aubtidy to tbe a .ai los-
much as by prohibiting tine tralti oat tboeeri4da,ms shall bin 
the Customs duty on the lorries wInch would have bee,, ci 
posted, ott the upsre parts for those lorries sad On the jwtr,jl 
and oil whirl, these lorries would have used. I euteisat, Cm - 

that if we pile this monopoly to the Railway and protect 
them against this road competition, we rae iweicisMy sak that 
the Railway shall in its torn do Its very been to help to export 
these low-priced commodities whirl', are of suet, great valis' I,, 

the welfare of this country. 

The Council adjourned for the tulaSi materiel 

On relamseg. 
'Pus Rota. I' J. O'Btiza Your Euiselleii'y, an I alimill 

have ocoaaion in the amoumsu of say reoiarka to adsaosr anile 
erilioi.ni of the ability of the huma the (leasesl Maiiaaroa aim 
our of the important fuüot,uuau of his ieee, I thank it iiiily 

sight I should atarI by jusyuig a w.11-deen'aed pokaute a. In. 
ability in othec dirsotioss am ev,daueed by these Essiasates 
I pay tbt tribute av#w4gisgy bseauue I think Ise tiaieuagt.le 
deservee it. The P.ns4vs plated bedige us do she. that an, 
at least one direction the lion. gsutlmmso barn daehirpsd ine 
obligations to the cowalay to wary difftisds .woidiuosm a the 
onset admirable saagp.r. The any to iliteb weeaug eapeodi. 
tore has been redge.d during the l.a three yeses without 
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. 	grave menace to the country because he comptetely tacks the eerious1 	impairing the efficiency of the Beltway in mpeb 
respects is, I think 	concrete tsn 	ccosive evidence of the 	,, 
ability 	the director of 	of that concern and of.tboat' seeods3.ed— 

economic sense. ,Re sees these iseuea entirely from the ).taji- 
there in . 	aep 	point of view. 	I admit that as a railwu.yinan 

with him. 	I bawl hint my with great pleasure that hes5c- 	.. 	. ' 	- 	much to be said for his looking at it entirely front the Railway 
garded these new figures of working costa as the now basis • 	point of view, but I do urge upon Government that it has a 
upon which to estimate future working coats. I take that as_ more important point of view to look at it from and that it 
o long overdue acknowledgment of the claims made on this cannot and moot not accept the advice of the railway adiniflii- 
side of the Houte during the past years that the working costa 
of our boom period'were on the extravagant aide, and I regard 

trator in this important matter. 	No attempt has been madr 

it as a. belated acknowledgment of what I think must now 
by the mover of this motion to inform the House as to what 
lose would be sufiered to the acceptance of maize at the price be acknowledged as a fact that we are to.day p'ying the 

enalty of extravagance during nor prosperous 1ieriqds. 	That that the industry is prepared 	pay for its transportation. 	I 
think it most important that that figure he given because it ought continued to run through my mind whije 1 listened may be one, and I think it should be one, that the Colony to the case pot op by the boo. Member and by the Bt. Han, 

Momber on this side bhe hon. Member for the Rift Valley) 'night and I think should be prepared to pay to maintain the 

rexding the cost of carrying maize. I asked' myself whether industry. 	Statements have been matte front wInch it would 
appear that we are being foolish in this Colony in endeavour- it were not possible to prove that maize c6uld be carried at 

50 econOmic cult it the extravagance of the Rgilway in the lag to nurintain the maize industry. 	I suggest that that can 

past bad not deprived us of the sum of money Lhfl'  is- now 
not be so because we have so much proof from other countries 

' 	 that they regai'd it as of the utmost importance to their not ansilabbe to cover this deficit. 	I should like tP ask the 
hen, mover dt-thie !ootisn whether his figiixes of Working 

national well.being that their maize iniluotries should lie uoiio. 
coats for the n' ya 	are based upon the revived and snore tamed, and unless it can be 	hswn tlil our production mote 

ore out of proportion to the prittuction costa in ather countries, reauonnble ler'ni-.f see-vice that have recently been 	osoud 
for the Ojvil Service tflltr Colony or whether they are baei then I my there toast be seampund reasons why we should 
upon the extrava' n'tèrmo that have been so long in 0p" 

inn iii join the notice industry in this country through 	its preneci 

4 tteri and so unnecessarily long. 'I should also hiks to ask what djti"ult tiered. 	Sorely it is a question of,  working costs nail 
001 ot price. 	Were the iedvstr 	in-day fiethil opoii the work savmg he anticipates from the adoption of those revised terms 

and whether that aa-ving wcinld not go some .w57- towrda ing costs of n few ccci's spo I would nov there in mu '1t in 
favour 	 towqrds our maize to of reconsidering gin' attitude pyisg the aitre tjtuount required to carpy info 	at an dostry, but in view of this fuel that coot 	have been redei'cih in • economic trmanbport fiptire. 	 . . 	. this 	'cuiltcV 	to Sc extent that tnalten it coleolurra fenourubli 

Tiirpg to the very isnpottnt question of Was tonnage of 	. with the costa of production in oIlier nouutrita, that use fulsr 
the eoasntzye anaitac crop next year, I think no any wiper- in deciding us to mitintairt '  it has been decided. 
jiiosd hi.ter to tbe-ebate it must kave been apparent that 
it you accept the premises of the contsetants.their answers are 

Again, on the question of price in relation to the costs 

ectieedy logical. As 1,limtened.to the hqn. the General Manager , 	of production, if to-dey 'e prices were anything like normal. 
if it were a 	on which we might reckon inaize to be solit price I felt that everybody nduat be imppreØed by the logic of his in future years, then I would agree that there wits reason to 

ease: in turn, as I liatel to thg xwe Loctf, 1 fely  that his doubt as to whether we should continue to maintain this 
but 	knowing 55 	we do 	that 	agricultural 	pflcev 

Oil$ lbs 

was usiagiwerahie, and I' '-was--reinindmb of those 
theokigneet diapot.. IbM have dgured in hiatoryhsso4irne to' 'throughout the world are at an uneconomical level--knowing 
time and of eorn. [a'.$pt doy international pohitioll 	pates 
in '*h, if you sleet 	frqen the 	of vmq,w qf thi 	ep.c peent 

tbat 	I suggest it is unwise to consider the question of tIc' 
and I wotdd urge ttntt' 	tot 	at im-i.'e market prieee 

tier 	theee can pa no Inewea bnt'441mi 	they  pntsgonIetm, that the 	 be reviewed in the 
ttuemasP,ea kirs. 	Audi at, Sir, 1 antsviliet 

upon Government 	qeestion roust 
light of numerous factors that did not enter into the coil. 

they, mrs fiofiwa iso Wit 4Ia 	the 	ba'ti3iern tanffishd sold that stderatioo of the bun. mover of this motion. 	I urge upoli 
we cannot arrive as a ailasteey'aeawse 	i4f P1IdlO5i by Government that ii, for the sake of the comparatively estintl 
etsa-tieg from either point bit view. Few00'Ihe  Gimaral, . 	amoUnt of money necessary to ajist the Railway in carrying 
Manager W .  C railway adminisiratos I have the 	test these 	products, 	we 	were 	to 	allow 	the 	industry 	to 	hi' 
respect ,  hist fec his 	comiomic 	liae I have eo'nssps4hst-' destroyed, that we should be fined in the near future with 
ever. 

	
hidand, I may my that I *'assif him in this 'crisis as is graver economic em'isin than we have been faced with inlieaya 

Itt: 	— 
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serional,' impairing the effieaency of the Railway in most 
respecta in, I think, eonrcrtte and conclusive evidence of'the.. 
ability of the director of that fi000ern and of tboefi aneocialted 
with him. 	I heard him oey with great pleenure that here- 

• garded thom new figures of working  cotta an the new burt 
upon which to estimate future worlong cotta. I take that at 
a long overdue acknowledgment of the nature anode on this 

• tide of the butt during the past yearn that the working cotte 
of our boom period'were on the eltravagant tide, and I regard 
it as a belated acknowledgment of what I think mutt now 
be acknowledged as a fact that we are to-day paymg the 
enelty of extravagance during our prooperout perids. 	That 

thought continued to run through toy 	while I laotened mmd 
to the case put up by the hon. Member and by the, Rt. Ron. 
Meauber on this aldt (the hon. Member for the Rift Valley) 
rezdrrrg the coat of carrying maize. 	I salted mynelt whether 
it were not poeeibie to 3 prove that znaize zu1d be carried at 
en economic cost it the extcavagance of the Raiwq 	itt the 
peat Jiad not deprived uu of the auto of money totti to 'now 
not ave4lah,im to cover the deficit. 	I alsould like an oak the 
hon. mover dt'thie wotiun whether his figiirea of *ogking 

• roots for the nav ygsr 	are based upon the revised and more 
• reaaonof,le ternil.gf service that have recently been announced 

for the O(-ni Service of-alto Colony or whether they are bond 
upon the rxtrovnt*rmu that have been to long in opera- 
trots and so unnereesarihy long. I ahonM also like toatk what 
saving he anticipateo from the adoption of those revined terma 
aid whether that saving would not go inane wiry towards 
peying the eaten tinoont required to caryy 1eae lit an 
et'onomie trant port Yigure. 

£urjpg to the very Important question of Ste tonnage of 
the cuuntry* oaaare crop next year, I thnk to any unpre. 
pthgsed listeper to titedebate it must 	ave been trrp.rent that 
if you accept the premises of the conteotanta,their anuwero are 
eatws'ly legical. As 1Jiet,red to the hqt. the General Manager 
I felt that everylxrdg zqr.aet be irppr4bed by tire logic of his 
rate: in torn, as I IistenPd -io thp 	a Lou, I felt that hi& 
lok also was agraiwerable 	and I wau-i,mjnded of lhnee 
Iheolcigicat disputes that have figured in bintgIyste.Mre to 
time and of earn. Jreeejit day international poiltiaSi dispute. 
in 'Mrh, if you etelt of frin the point of ,t,w g tg reapec- 
tire zrtagon4et., tlwee can 	e no anawee but .1It.a*1Sth they 

• 

thiivair)Taa give. 	And iv, SIr, 1 uqt44flat jguch rw 
they, 	facto, 	me are 	or' 	tate that hate item, tunitiM and that 
we cannot arrive at a uMiute4ky'.sawer fti 	pmsfd.m by 
atartieg from eltlter point 	t vieW. 	PtesiIsJron. tte chne,ai. 
Manager as a raitway adnilnisteator I have the greatest 
respect, but fire his ecoorenic seisse I have  no reepoufiwbet- 
ever.' Indeed, I may say that I ild klan in thiocrial. sea 

L..: - 

16th December. 1932 	 393 

i'ave Irienarte to tIre country because he completely !iwks the 
economic sense. He tees these isnues entirely front the Rail 
vp1 point:of view. I admit that is a raitwayriiao there is 
much in be said for his looking at it entirety from the Railway 
point of view, but I do urge upon Government that it bitt a 
more important point of view to look at it from and that it 
cannot and moot not accept the advise of the rsitwuy adiurvis 
trator in this important matter. No attempt has been niade 
by the movos' of this motion to mforni the House as to What 
tote would be eufierod to the acceptance of maize at the price 
that the industry it prepared to pay for its trrrnoportatiOfl- I 
think it most important that that tigurr be green because it 
may be one, and I think it should be one, that tire Colony 
might and I think should be prepared to pay to maintain tire 
industry. Stotcmeotn have been matte front which it would 
appear that we are being footiob in this Colony in endeavour 
rug to nitiotain the maize industry. I eoggeut that that cart 
not be so because we have so much proof front other countries 
that they regard it to of the utniont importance to their 
national welt-being that their maize industries ohesiltt be trait 
tamed, and tiniest it can be ohown that our 1,ruductioo costs 
are out at proportion to the production cotta in oilier countries 
than i my there most be rcrrpund resuons schty ate uhiould 
alt in ciii the claire industry is this country lhrooglt its preseint 
ditii'ttht peritsi. Surely it )s a question of, ,  working costit as! 
not of price. Were tlte indnetrY iti-uliry ba*d stpott the s -lick 
ing costs of it few years ago I woolf say titer, is ttttt)t in 
favour of rectiusidering ylir 5ttitttdr towtrde our tranzi, its 
dustry, but in view of the fuct that toatt have been redua-etl ti 
this volintly to all extent that makssu, it corsi1,see favourti Iii 
with the tonto of productrtsii in other snuntriee, that our to tat 
in deciding no to maintaia it has been decided. 

Agean, on the question of price in retatiuoi to the costs 
of prodciion, it to-day's pricee were anyttttng like curios!. 
If it were a prize on which we might reckon maize to be cold 
its future yesca, then I would agree that there was rraton ti 
doubt at to whether we ntioutd continue to maintain lit,. 
industry; but knowing irs we do that agricultural pricr 
throughout the world are at an uneconomical tevet_kootrint 
tb*t I suggest it is unwise to consider thequersirori of lit, 
industry's future at to-d4y'e market priiieO and 1 would 
apou Government that the qneaiion inset be reviewed in itt-
1bt of numerous factors that did not enter into liii' colt 
sideration of the hon. mover of this motion. t urge lilies 
Government that if, for the sake of the cnropnarativrly tintal! 

- amount of money necesaary to aj,sist the Railway in csrryintg 
these products, we were to allow the industry to be 
destroyed, that we abound be faced in the sear future with 
graver economie trials than we have been (tried with in Kenya 
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in the past. To allow thp maine Industry to go out wonid risks 
.11 the fasnars a the 'l'rsr.s Wants distatet and the Nthuilo 
diousea and it weEd have ey sss,ous reperstunalone on the 

of the sndsey. I thevefwe Es 5ope that Guvarasnea n.h seceander this question in the liglst of the w sEnse that horn bassi pinoed before it by the Son, the 
Onaseal Manager. 

I am nse, Sir, the mont,7 will pay particular attention 
in a tams.t made by the hon. mover this mce'njot—thtt 
45m question of the revile, of tariffs, long ougofue, is likely to b,deait with in  the ear future. I can qite understand thaS IS. quoniem Si fevilon must be faced, but I do sincerely 
hsie that in their revision something more than a Railway 
pant of 'sew witf be tøkeu into consideration. Frankly, I 
tow, no eonddsnce in the hon. the General Mansgr'h 
ameasic .euse. I should not like to think that the revision 
of thea tasdi was dependent spun him and I hope, in making 
.b.aoew revisions see necessary, every effort will be made 
by Gonsuineest to see that the points of view of other sections 
Of paSte opinion are taken into n,connnt. 

It was uhv,uuu from the latter part of the hon. gentle-
usas statement that be is placing some reliance on the mono-
poly that is now to be given to out Railway tsansportgiion 
Yetern in a Bill shortly to conie before this Rouse. I have 

from the outset opposed the granting of a monopoly. Iregard 
It arn a grase error of judgment on the pert of Goyeroment 
and of Members on this side of the house to grant that 
m0000poly, and I am more than seer eonSdnt that within a 
easy short peciod of time it will be more widely recogtuzed 
us i REOSI. To-day in effort is being made to alimutate 
time competItion of one more mnoderi, facto of transport than 
the form  for which the hoc, the General Manager is respon. 
eEl, a farm  which ady. it Is abtiems, is becoming 

Nto. Ant I nlggsatmg sosoetbi.g asseesonsil. in asking 
am so emssEer that in the  easy nam Sstiae you may be called 
.içna so 11199  a aonoptiy against on even more moEnn form 
of tsu.st and t, is depelning th (tommy of the posble 
.demasag.s of these mae stare modern fans of transport, you 
atft 0410W it to develop e,der rwhrisic,e conditions and gre- 

it .omeEng weE 	pasts of the warM? In an 
I. lamEstft mp pIE Si view, I will .45 the b.i, the usE Magec to say wher thea in apI is. jiatidsa-

tam (or -y  5.5.1 thek ikwa&y the isliway, PA . tasnsuh 
a!stesa (or paesgam, is borosalog obsefain. 

IS 
it not the 

s. a Isle Catoap this hiolIwap is used to an .vara 
Isamug w,*ent for  the hen.pezt of aseugers? Is it not 
its 0. Shot it is only fallen bank spa. 'when other means 
nsa 80  senIshi. and e,s I not ri1S. in believing that it is 
.5Ey s.eri.ng  • vy serious los. Saran.e of its inability to  
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lit 	 maintain itself as , 	isseisger carrying system? Is it or- 
reasonable of me to asic him to give his views to the Rouse 
no to whether it would not be possible to carry maine at 00 

economic rate by cutting out his passenger services to a very 
great extent and no saving the loon thereon, and whether it 
would not be a greater advantage to the Colony if tie did 
that than attempting to support the hallway an a passenger 
carrying organization. 

The oldrcaa of the lion, the Cieneral Manager left oil 
mmiv io,cl, hr ilupresci that he is hoping that, with a return 
to prosperity is the Colour, the Railway's difficulties will be 
solved. t very inuch queotion that. I am every day coming 
more strongly to the belief that the era of Railway prosperity 
is pavt, that its problenio ore going to be very much greater 
in the future than they have been in the immsnuediiiite 1saut and 
that, unless tile Adnimojotration of the Railway takes notice 
and makes turepai'stioiuo for the changeu which will take place 
from the introduction of modern forms of transport, we shall 
be faced with a liii: "1 graver crisis in the very near future. 
When, about two years ago. I suggeoted that air tranoport 
might be a tartar is the life of this Colony within a period of 
ten years my statement was received with a esnuiderable 
amount of scepticism. I should think there is much more 
support for my point of view to.day,  than there was two years 
ago and to-day I seriously suggest that, within even the next 
three or four years, you will have air transport as a conipetig 
factor with this railway system of Ours. 

In conclusion, Your Excellency, I should like to repeat 
that I do regard these Estimates so evidence of considerable 
ability on the part of the hon. the General Manager and his 
staff. It is a very conscientious effort and a very successful 
effort to meet the needs of a difficult oitoatisn. but I regard 
as a great blot on them the arcangementa—tlme most immi-
satisfactory arrangements—that have-been made for the car-
riage of one of Kenya's pciadipal export nrope during I tie 
curr5nt year. 

THE Hox. Cowav Hnsvuu Your Excellency, I have 
always regarded the Kenya and Uganda Railways and Bar-
hours Services as part and parcel of the East African economic 
structure, but I am sorry to say, Sir, after listening to tIme 
hen, the General Manager, that I see signs of most serious 
degeneration in that structure, of whisk the Railway service 

• . might well be regarded as a corner otooe. I do feel very 
ataongly, Sic—amod I agree with every word said by the Noble 
Jsui'd-'--tbat it is very high time that corner stone received 
drastic attention. 

- 	aiaml, 



-' il l  

a tin. past. To allew tbp mow. Iaduuay to go out wueld rout eli  
an tse, • 60  Tram N.M. duluth ioJ the Nnis'e thw..M and in we4 hiv, 'very arious repwnioisions on the at tin. isdasiny. I therefore lo hope that 

ancesseii. this qu_eos in the light of the 
510am thit his bose pisotol before it by the hen, the 

i._ef Kso. 

I am sore, Sir, the utuntry will pay psrticular attention 
to . A&MMOM mide by the hoe, mover this morning—that 
she qus.twn at the T,vuNen of tariffn, long o,efue, to likely to be dmit with to the mm, future. I can quite understand thai tie qise at eevjlon must be found, but I do eincerely bopu that in  their veiaian, something more than a Railway 
pseat of nasa will be token Into consideration. PThnkfy, 
men no ouudsnoe In the hon. the 4eneral Msnaçfv 

mote .mae. I aholiald not like  to think that the revision 
at th... ta,j Wiit dependent upon him and I hope, in making 
whatever revivions are necesrery, every effort will be made 
by (itoesenmeut to see that the points of view of other nectinno 
of public opinion are token into account. 

It was  obvious Iron, the latter part of the hon. gentle-
loan. Itesement that be to placing some reliance on the mono-
ioly th.i. now to be given to our Railway trsnsportqtion 
nsteoi to s Bill shortly to come before this noose. I have 

(coo, the outi.I opposed the granting of a monopoly, Iregard 
it a. a gras. error of judgment on the part of Goyernment 
and 1 Member, on thu side of the Rouse to grant that 
monopoly, sad I an, more than ever coofident that within a 
very shoot p-anf of time it will he more widely recognised 
as a auMsis. To-day an effort is being made to eliuiwite 
it..cautpetitiou of we wore modern form of transport than 
the form for which the boo. the General Manager to reepon 

$ berm which aheady. it Is obvious, is becoming 
Ms I seggsaitog mouthbu.g amsaicemahi. in liking en asmoiMer that in the wY moe kOew yess may be 'called 

as gas, a =GDGPDIY against as even more modern form of tam.pmo and that, in depriving th Celimy of the poMble 
adviatagsn at time two more .nod.rn form, of VIns$, you 
as. .obwg it to develop mMer r.MinuUee conditions and per-
MWW it .eengmutg wwh o pat. at the world? In an 

i to elitesdeta my - of view, I will .ik the iw.. line 
tilsmeM M..sger to may Whether time in 
usc (or my heist that ika&y the Jklmmy, as a tossuspasi 
.a (or pamengori, is beccegusg obesint.. I. it nat fbi 
ease sinai is this  Cohmny the Railway in mmd to an ever-
dami.. .zssot for the aport at )gmmgam? I. it not 
the mm M.t it us only lilian bank upon when Minor memo 
.' a-M.kl. sod me I not r ii Nlievaç that it I. 
.Wy aMng a nay meinsia los, becam, sat its mobility 60 
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mniotain itself as 	 ss .inger carrying syotem? Is it us-
reasonable of me to aok'hlm to give his views to the Route 
no to whether it would not be possible to carry maize at on 
economic rate by cutting out his passenger oervices to it very 
great extent and oo saving the lone• thereon and whether it 
would not be a greater advantage to the Colony if he did 
that than attempting to nopport the Railway at it puscenger 
carry log organization. 

The address of the lion, the General Manager left Cii 

tic stint1 the itnpreooion that lie in hoping that with a retorn 
to prosperitY in the Colony, the Railway's difficulties will be 
solved. I very touch queotion that. I am every day coining 
more strongly to the belief that the era of Railway prooperit't 
is pant, that its problente are going to be very siuch greater 
in the (store than they have been in the unniediate past and 
that, unleiis the Adooniotration of the Railway takes nob-c 
and makes preparstione for the changes which will take place 
from the introduction of modern forms of transport, we nhall 
be faced with a sit:'i graver crisis in the very near future 
When, about two years ago, I suggested that tie transport 
might be a factor in the life of this Colony witltuti a period of 
ten yearn my statement was received with a c000tderiible 
amount of scepticioni. I should think there it notch more 
support for my point of view to-day than there was two years 
ago and tot-day I seriously nuggest that, within even the next 
three or four yearn, you will have air tranoliort as a eootpetimtg 
factor with this railway syotem of sum. 

In conclusion, Your F,xcelleuey, 1 should hike to repeal 
that I do regard these Estimaten 55 us dance of connuderabtr 
ability on the part of the hon. the General Manager and his 
staff. It it a very conscientious effort and a very aucc'usslol 
effort to meet the needa of a difficult nituation. but I regard 
as a great blot on then, the arrangements—the moot titi-
satisfactory arrangements—that have' been made for the car-
riage of one of Xenya's prindipal export crops during the 
current year. 

The Hon. CONWAY RARVOY Your Excellency, 1 have 
always regarded the Kenya and Uganda Railways and Mar-
boors Servicea an part and parcel of the East African ec000miilc 
structure, but I sun sorry to say, Sir, after listening to the 
hen. the General Manager, that I see signs of most serious 
degensrwtion in that stricture, of whish the Railway eervice 
might well be n-egos-dod as s corner stone. I do feel very 
strongly, Sir-and I agree with every word said by the Noble 
Lsurd-tbat it is very high time that cornier stone reiwived 
drastic attention, 
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$6 	 Ke. L49takaipe  

Tb. (iesaip.l Manager shIed, lour Eooctleney, that the 
salertainat. mat. of Raslersy ffmiano.. was lasely do. In the 

larde jsupteiiama thea lee prmeed ooa.s borm to the 
total wa&si named by the Ratla3. Pbap. he with tell us. 
in r.çdyasg so the dabst.. Your Ezcslkncy, bow he rscmseseil.. 
that with the tact that dw'umg the curyans year ptsctieally no 
mesa. sg wheat ha.l bean traziaport.d by the Ba111e for 
enfaxi I suggest for has samai4erwt.on Your Eicelhsocy, 
that she naua. sissy more probably be attributed to the general 
Inanelel stringency which has led to enucmost. curisikment of 
inalmorted cdh. 

Now, thu. there a on. psseoi Chisel) hi.. not aa far been 
usede in thisuk drb.&., which. I suggest, in tsixth sary marmium, 

Jer.tswa--.z4 I .sonarel3 trust laur Eacallessny will 
soswde to the VAGPDKM. or the r.qo.st of the X01111111D Lord 
.nd that the hen. gslow.a seer. jnetia.ha'hy .4 with 
the Pkire Ad satratsea xiii .a.&ua soon list... I gsa 
In gine you in regard to lb. Pmwe—.aid there are aery  Suriname 
Psel r.jaeruena.o in any change in Railwsy policy. es-sally 
in reqeed liv makatme production 

Now, hw. I save worked thea out nery asestathy and I 
lad that M.Walk, sa far and .ow A. beaes 

.d through the k'twt L Itasi.g the lam muz yasos, the. 
..gea....lm no has. thea 14 per nail of the torah nupsrt 

eM ..pat la.*c handled at the It, chats. dim , is re"mo- 
womax 

 
be leer lisa. 10.16 per a. of Us. total .apere "*am--  

uj immilb Irore nIso vncl.d.s Timeapik. sad Ugesd. tos*o as 
sell .. that of Kr..,. L)uflug the last font yea... Yca.r 

Isa. Ika 10*.. paid by .s.me asS of lIt. 
latal reemmue dm's,ad by she Pon frsas caperS.. $ow 
stais.. at the ,a., 	h w'fs. sheege of thi. G/W Per to.. 
pay. .a.eabs.g to she "fien of Nb. LeO sods adswsai. 
its.. d...a.iwn and era.um rk.1ft si As Ps.e-..ad me 
tons t-y ha... the twi ._,__..to .s 
.s&of eis.han, and pmrmas he. I. he Mailm ,  her that  NAMON 
end aIls, .Ws. lb.., dim . of th... uae a 
ikirvoleaka so 	be ..M. sp .ua.h, s.d it it 

ahee s.asno.odal 	t'• sa a ay firia lm, 
Ia. Z .edtsi.y st_I at,tsse eammulub limm WW 
ii the ammeek Peewee aIaSe tO 	 a.d 
Wab idh 4we . 	Be SSWLhmg Y. 	-------y end alma.' 
ssse and kimillimmi powere sad lb. 	pa.s*m of emsm or 
Pa. toaq opff~b  SI..e, toMe obadoW of 	, Ya i 
esdhp.ay.-h spimah, we $ immili ft plma., - 
of 0whe yS. 	-41st lb0 as.a 	to va,jls.,  
sad awks,  pise wank 	heagseq en be abs dft of  ohm 
0811b, asS thew a as oweger ..*.&w One s 

be 	 s.  rimimamirs  
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Now. Sit, out of 2,100 farusere to Kenya no less than 
811) depend for their livelihood on the production of maize. 
and I onygeas, Youir Excellency, that Government should give 
most serious coouslenstjon to the very ,  very oeriouo effect on 
the Colony me a whole of any interference with the main 
activittea of those maize fanner. who Sir, incidentally created 
winliti to the ('olnny in nn.ny yearn of a Burn of not less than 
three-quarters of a million pounds. It has been mid to me 
by renponsible gentlemen who toke the trouble to thinli before 
tliet sneak that if the European maize farmere cioeed down 
altogether the Colr',v's requirements could qoite adequately 
be met by native maize grower.. Such in not the case, Your 
F,asllenev. I have gone very carefully into these figures Ion 
and I an produce detailed figures to prove most conclusively 
that tic native maize production falle short of the Colovy'o 
re.tuir. - iieots Iss no hens than 300,000 bags a year. 

	

tin -Ciii, Tue Rots. J. G. IttaKwoo 	Your Excellency ,  
a. 

 
-nal I hod in surveying the course I have to travel that 

there ore ten few feaces left fur me to jump. I oust con-
rratolste lion. colleagues on the ninny points they have 
node and tin' eteeltent way in which they have oisde lheni. 
I join 500.' SlIt)) the hon. General Manager when he stated 
fiat (lie lotion people were ro.operatiiig and accepted loyally 
the tess voitlitions, for he mold not sac that of the maize 
indonsrv 1 onuld point out, Your Encellency, that the 
50(191 tolls taken by the Railsiasy to he toured during the 
jeak purest was lied approximately some eighteen innsthv 
ago, k.etg before the present crop was ever grown or itlanteet 
and it was smpnwiblc to know what wnuld be reqmretl nk 
the .me of tonnage to mono the 193id-33 maize crop elf liii -
in the leak lerind ii' otherwise The liaise industry thetti-
selves, as tar so prodaseen are conceeiiesl in my area, have 
now been eo.s.ulted, and when I was told by the lion, the 
(heasesh thanager at Kitale that the amount was fixed at 
hi,tlht, tons I sscaoiedsat.ly told htito that in my opiaion that 
.vs,.Jd be  tll.gr.) tons short. I agree with toy lion. colleague. 
thie Menvber far Plateau South, when lie paid a tribute in 
stir haste Use (lenensi Manager; he did out consider hiiii on 
esioisoosist or a political eonommst and I quite agree wi t h 
bums, and I win very much afr*id that when the hon. the 
li..orsl )Aassager views the Railway his view does not go 
lseysemd the  gtuge of that Railway The Railway, to ivy mind, 
ahsoald be solely and wholly for the development of the c000try 
chide it neve. and not to destroy any particolor industry. 
I oms right .'hen I may that the maize industry boo been 
built imp by them Goveenscient, deliberately built up, Oti the 
cz'.nsatelsd judgnn.itt that it was a inund policy to follow. Ti, 
gss beet—.tokiwiff gi*eg back to the Bowring Comtabuion and 

bee we have dear doming 91r (hriotian Felling's time—but 
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The Oel )AAWW alM.d, iou, Ezeal. .4 the 
MOISANOW .4.4s.4 RiJw.y finizoo" warn lely an to the 
o.7 151S pups. 'Mi lsw-uwd cosesieslika bow to the 
iastrnj V.c ciessizill by abs k.slwsy. Wbepe be will ted us. 
IS *43OI( to the Eshet.. Yaw R.eM-r, how be  
slot with Sb. feet IMi èan.g tb6 wowsi yes, prsctUy so 
nssae or whesi beee beso lr.o.pist.d by the ReAlw.y for 
rnjset I rnssgs.a for his onsoiderelsan. Ysesz E,zc.11esci 
Stint the cai,,ise may score p'sb.bly be atinbvted to the oweel 
flce.oci.l sairostamy which he& led to ence-rotisa. r.rtault of 
iSiptnd cowlt. 

Uw. sir. Usere is use point *f1i bee not so fez bees 
ussoin sri this debt... wtsachi. I .egg, is scorch aery owses. 
inJe.tm -- i4 1 .usorr.ls Leans ou, Eac.11smcy cdl 

ts Ida. _t.l__n._. 4. the reiisst. of Om Sail. Ld 
nsf Use; sls t. e giao.Nty with 
the IlooAdmainseusLaiss waU oiam was *peres I p.ow 
I. glee you te tetd to the Pert-.,ad the.ft are nary es-tat. 
Von re4e.w us easy ct se.gss u Iflasiwsy policy, eepasisdty 
Ii- regard hi ows pOs$iicIwS 

Now.- dar. I bee. -sited tEain cot gary azzisidelly ..d 
bed thee ea 	- La, and a. IIe 

ua.4i she ii, Ia.g the ham on VMM. Us.. 
en - lbs. U Per eaniot the 5.4.2 s.pa 

and e* 1snAc handled at the II. obiha, Us., it 
sessm as  I.e. too. 	4 Post 000 at Us. I04.2 .epe.I toS-- 
whi figs.. ewi .cdede. Tea.y.b. and Lgispils as$c as 
au-Il .. 	of Kroy. I**s.j Us. ham (ow yes.., Your 

ha. U.s.a illS • - by nizessis Go of thu-
tetot Ps. dmo.nd to the il *11issit.eto- $.er. air. 

as, .5 use owi to& wtauefsg. 	.at ah, S/Il Per to.. 
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Now. 81k. out of 2.10) fanoeri, in Kenya no leos (hats 
ii(ti depend for their livelihood on the production of otaize. 
and I euggeet, lots Excellency, that Government nhoutd gine 
molt serloun casosaderetson to the very, very sericoti effect on 
the Colony a. a whole of any Interference with the main 
activities of those innine farmers who, for, incidentally created 
wealth to the ('nInny in  many years of a unto of not leso thea 
threeqsartees of a million pounds. It has been said to me 
by renponsuble gentlemen who take the trouble to think before 
the, siseisk that if the Enropeas maize fsrtiiero closed down 
altogether the Colony's requirements could quite odeqostety 
be met by native maize growers. Such is not the case, Your 
hncelleni v I bsve pone very carefully into tticse flgorei. too 
and I -on produce detailed figures to prove most v'onclooivelv 
that tin' tiati,-e tuatue production falls short of the Colony 
re,(uirrrlerIt,. h-i rio leo, than 9lX),000 bags a year.  

[it Ci,, 	Hon - J. G. EtRuwoco Your Encelleony 
cmi I nod in auneytug the course I have to travel that 

there are very few fences left for me to lump.  I moon coim-
:rmttvlate flu man colleagues on tile tmimhtt\ points they have 
node au,l tIme eseeltent way in which they have uiode then, - 
I to  issue a tb the hon. (lenerat Manager when lie stated 
tttai he Cotton people were eon,peratttig and accrfitemh loyally 
ii,, orvi outidittont, for tie tvmotd not icy that of I lie uioizr 
industry I vanIsh point out. Your Encelleticy that the 
bUilt -vs taken by the ttsahwusy to lie ,tioveit taring itmr 
peak penuxi was find approxiniatehy snius eighteett niotittir 
ago kmg befus,ii the present stop was ever grown or phtsnteih 
and it was smçxoe.Ible to know vital would b e  required in 
the way of ts.tnaae to stiose tIme 1934-33 itialto i-Top e,hhei 
in the sak 1erisd or ottmriwise The siam, induoli - y thrum - 
site.. a. (a, as producers are comerned in coy area, have 
not been consulted, and when 1 was LotuS by the lion, the 
(leseewl Masisaw at Kitale that time amosimt was fined at 
4tI.e4 limo I soas.doit.ty told tnttm that in toy o1oui,in thmmil 
would be  114993 sons sltuwt. 1 agree with my hon. colleague 
Its. )kombw Lii Plateau South, when he paid a trihohe to 
the liii, the (4nezel Mat,msgnr lie did out consider I 
er.,osuuiallt ci a political econotniet and I quite agrm-m- with 
buss, aged I nsa eary much, afraid that ivt,en the lionv the 
tM..l )&assager views the Railway ton view dimes not 
beyond Sb, gusset of that R*tlway- The Railway to civ 
aMiM be eithety and wholly for the development of itme comitmlry 
u-kurt, a serves eod not to destroy any pactii'tulor unitoolry. 
I ass r,ght when I say that the itaize itiduvtrv hail been 
bsll op by sb. Govetnment. deliberately Itutlt op. ott tfte 
uoe.Mmud judsent that st was it sound policy to loIlmee - To 
pa bar-i -u'bt pseng beck to the Bowring Cotnioianiou and 
• fiat we have done diwina foe Chnotts,u Felting • t,rne---hitt 
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sou did invite soldier settlers out here; you offered induce-
ment to othem to aunts to this Colony and Ly  without fear of contradiction that in my own ares the economic survey was 
principally based on maize prviduction and it was on maize 
production that the branch line to Kitale was sanctioned and 
built. I think it is a disastrou, policy after many years, these 
settlers having put their all into swiize production, that they 
should now have to face the closing down of the growing of 
maize. It means ruin to many. hundreds. There are over 
800 producers of maize in the Colony. I bobeve that when 
the hon. the General Mansger comes to the conclusion that 
you have got to do this it is probably an  honest conelu,ioo. 
He does not consider he can carry maize or that it can be 
grown as an economic proposition in this Colony. With that 
I do not agree but I credit him with honesty and sincerity 
of purpose in believing he it right, but everybody else is 
perfectly cenvincesi the hon. the General Manager jo wrong. 
'raking the normal crop in the flannel year, I will give ap-
proximate figures of the repej'c.m.ion uhown on Customs 1 as  
£tI&l,000 due to the maize industry only. In 19118 the maize 
mop of Kenya saved the famine in Uganda in l9 with 
the famine in Kenya the maize crap was the meant of sewing 
the Tines of hundreds of thosemsis of natives. The O,oatsl 
Maceager, in criticizing.tbo maize industry and the maize 
producers, said nothing sbabt eotheei producers beyond titod 
they were loyal and were co-operating with him. TItle was 
denied by the hon. M.ntber for the Rift Valley. *ould 
remind the hon. the General Manser that in 1930 his figures 
with reference to cotton showed a gross lose on cotton seed 
cotton seed of £06,206 Since that year, Your Excellency, 
the hon. the General Manager ham not published those figures. 
You may look in vain for them if you etudy the Annual 
Report of the Kenya and tle-anda Bailw&ys. There were many 
other 0gus'ee published previously that are not now published; 
'evi.iTpt1y it is considered not advisable to allow producers like 
myself to have access to those flg*e.. But my point in  
ettntiooipg that is not t<s criticise Uganda or Uganda cotton 
piobulat and the people who deal 'lii it but to show there are 
two sides to the question--that it is not only maize that can 
be claimed by the Kenya and Uganda Railway as being 
csrried at a loss. I would also rainibd Slit ho, the General 
Manager that the taper rate into Uganda is lergely financed 
at the expense of the people who patrdnfze the Railway in 
XfenBs. Per tori mile they pay less the& we pay to Kenya and 
I consider, without going into detail, that the taper into tapers 
much too quickly. That is also a point that I hope will be 
carefully koneiderad. There was nothing, as far as I can 
remember, cause .fcoen the hen, the General Mangig as to 
Row the position of the maize growers, might be assisted. I 
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think sit remarks apply also to the High Commissioner fur' 
Transport and to His Excellency the Governor of Kenya. 
You, Sir, have been reported as having said that you dreepted 
the toeniorandusi presented by the deputation of the maize 
producero some time ago, but what it meant by accepting that 
Iteport, which was a very valuable Report indeed and has 
been quoted largely from this morning, I do not know. I do 
not know what that acceptance means, but I auggeal an all 
oincerity to Your Excetiency that there is still a way out to 
help the amize producer without any injustice to asybody 
and with justice to them, and that is to atabilise izutuediately 
the internal price of maize in this Colony. In 1929, when 
the famine existed is the native areas of Kenya, the liiaize 
price was etabilised but it was stabitimed agismst the .ro,"r 
When conditions were in his favuz the Government thought 
it advioalsle. and I think very wrongly, to stabilize the price 
against the maize prsdscesa in this Colony. After three years 
of fighting against the world's conditions and drop in cereal 
prices. I ohosild nay during that three years, the enport pants 
of maize his been somewhere round about Sli 4; it is less, 
than that at the moment and there is aso sign at ttie moment 
of an increase, lsiit as it is  below the comt of production it is 
quite obvious to any thinking man that that price cannot 
remain fliers for ever, and I do suggest, and I appeal to Yeur 
Exrelleitcy, to consider most seriously taking the orcery 
meaeorco to otabsliee the internal prior of muse at $ resee. 
able figure. If you try to Co operate with the industry in that 
way the indamtry will co-operate with the Railway and help 
theto over tteir diculties. 

'fliere is another point that wosili.{ help and which is 
bone of contention. .,Jf. is thin, with regard to the arbitrar) 
figure of IOJhkl loon ,bich the Railway has ui4petakeo to 
move during the peak 'period, if  YOO steold sna'eauie'tbet. If 
you could use yooc isfissne'S, die, ti that a,oiint by 

tanothar '45,009 tons, a guest deal of lbs enticutra that has 
been offered heis this niocetug wofd mit be offers,1. 

I should' also like the (9eeisr.l idisuseer to my on rdptv 
wtiether it is true that he is not only esutriuplating bu* has 
already pat into force consolidated pay it the )&tter estiphyre.. 
of the Kenya and Uganda Raitwuy in Moo-ha,. 4111  Idsirub 
If that is so, Sir, I think that again is another bliss, sod 
direct and deliberate blow, at the European uisuse produiiera 
in Ksoys. It is quite obvious if lIe natives we put  on men. 
soliulalel pay they will not buy European silas, they sill 
bety a eha.pse maize. sesevily taaias. ste.. at a lies pram It 
is a qusatice of the welders of the.e r.tsaes tb.iamsl,.s- a. 
we know, they as, satiMed I. fib. of uiaIas nasal pee des. 



is  
Kaie Legislative Cesiseil 

ae did invite ividier settlers out here; you offered induce. 
went to ottawa to earne to Quin Colony and I ivy without fear 
'of contradiction that in my own area the economic survey was 
piacip.11y based on mai.s production and it was on maize 
production that the branch line to Kitale was sanctioned and 
built. I think it is a disastrous policy alter many years, these 
eattler, basing pitt their all into maize production, that they 
ehouJd now have to face the closing down of the growing of 
maize. It mean, ruin to many.hundreda. There are over 
800 producer, of maize in the Colony. I believe that when 
the lion, the General Manager comes to the conclusion that 
you have got to do this it is probably an honest conclusion. 
He dora not consider he can carry maize or that it can be 
grown as an economic proposition in this Colony. With that 
I do not agree but I credit him with honesty and ainrgrity 
of purpose in behaving he is right, but everybody else is 
perfectly convinced the hon. the General Manager i,s wrong. 
'Tiking the normal crop in the normal year, I will give ap-
proximate figures of the repercussion shown on Cuotonia us 
dfl0,000 doe to the maize industry only. In 1928 the metre 
erop of 'Kenya saved the famine in Uganda m 1099 with 
the famine in Kenya the mnecze crop Wae the means of. saving 
thor lives of hundred, of thousands of nativen. The General 
Madsger, in criticizjng.tj,e mains industr'i and the mitre 
producers, said nothing abi*tt slo6lion producers beyond t.)t91 
they were loyal and wore c 	 with him. This was 
denied by the hon. Member 	the Bift Valley. 1 vlould 
remind the hon. the Geseril J4isnawar that in 19110 his figurer 
with reference to cotton sbo,4 a gross lore on cotton and 
cotton seed of £fl6,908. Aice that year, Your Excellency, 
the lion, the General Manager has not published these figures. 
You may look in vain for them if you study the Annual 
Report of the Kenya and Uganda Railway,. There were many 
other figures published previously that are not now published: 
eviiitly it is considered not advisalda to allow producers like 
myself to have access to these figures. But my point in 
avestioogi,g that is not to criticise Uganda or Uganda cotton 
p1)ou8eid and the peqple who deal 'In it but to show there are 
two sides to the question—that it is not only maize that can 
be claimed by the Kenya and Uganda Railway as being 
carried at a loss. I would also remind thehon. the Geoert 
Manager that the taper rate into Uganda at bepely financed 
at the expense of the people who .paUt$tilze the Railway in 
Keotti. Per ton utile they pay lees than we pay in Kenya and 
I cinolder, without going into detail, that the taper rate tapers 
mach too quickly. That is also a point that I hope will be 
carefully iomsidead. There was nothing, as for as I can 
remember, caine loom due hon. the Generil Msuagç as to 
how the position if the maize grower, might be assisted. I 
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• think my remarks apply also to the High Commissioner  for 
Transport and to His Excellency the Governor of Kenya. 
You, Sir, have been reported as having said that you aicepted 
the memorandum presented by the deputation of the maize 
producers some time ago, but what it meant by acceptmg that 
Report, which was a very valuable Report mdccii and hue 
been quoted largely from this morning, I do not know. I do 
riot know what that acceptance means, but I suggest an all 
.smcerity to Your Excellency that there is still a way out to 
help the uiaire producer without any injustice to anybody 
and with tovtice  to thrum, and that is to stabilize unmuediatel', 
the internal price of maize in this Colony. In 1909, when 
the famine existed in the native areas of Kenya, the resize 
price was ntabilroed but it was stab ilised against the yr "C 
When conditions were in his favour the Government thought 
it advisable, and I think very wrongly, to stubrlioe the prn 
against the maize pcodsceea in this Colony, After three yearn 
of fighting against the world's conditions and drop in cereal 
prices, I should say during that three years, the eaport parts 
of nmice has been aomewhere round about Sb. 4: it is lens 
than that at the moment and there is no sign at the moment 
of an increase, but as it is below the cost of production it is 
quite obvious to any thinking men that that price cannot 
remain three for ever, and I do suggest, and I appeal to Your 
Excellency, to consider most nerioraly taking the necessary 
meavurev to vtuhihise the internal price of maize at a reason-
able figure. If you try to co-operate with the industry in that 
way the rudnotry will co-operate with the Railway and help 
them user their difficulties. 

There is another point that would help and which in 
bone of contention, to. is this: with regard to the arbitrary 
figure of 10.0011 tons which than Railway has undertaketi to,  
move during thi peak 'peeled, if yo oesdd inereaiie'thsl, if 
you could use your iafoiiutd, Sir, to'imlrreeae that amount by 

1another '18,000 tuna, a great deal cot abe orrti,mm that Its. 
been oferd hera this inor.tag would not be offevert. 

I otiould also like the General Manager tsr esy in reply 
whether it is true that he is not only rontruiplating but liar 
atready put into force consolidated'pay to the native enrploler'r 
of the Kenya and Uganda fikitsa-oy in Monihaca and Hair Icr 
If that is so, Sir. I think that again is soother blow, and 
direct and deliberate blow, at the European maize prodas-er.. 
in Kenya. It is quite obvious if the tastices are put on con. 
molidated pay they will not buy European maize; they will 
buy a cheaper watee, weecily maize. etec, at a lee, price It 
is a question or the wellere of these natives theniselvea—ar 

we know, they are entitled at fib, of mnaia.s weal pa' dab. 
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mover of this motion that he diii not tell us what would be 
• the low incurred by the Railway by moving the maize in 

diapute. I rise to repeat the question because there are some 
figures as regards that particular point which I think should 
he before this House. I understood the amount of maize in 
dispute is approximately 82,000 toni. That is the amount the 
Railway Adnunitration refuses to move at the " Z " ratei 
of approximately Sb. 15 ner ton. The present teachet-rate 
value of that ma,,a is approximately £120,000—i120,000 
worth of exportable wealth in the Colony at this period of 
financial crisis. Now, Sir, under the " Z " rate, the revenue 
which the Railway will obtain for moving that 82000 toni of 
maize is approximately £18,750. Whet is the difference be-
tween that £18,750 and the actual cost of moving that 28,000 
tons of maize by the Railway? I suggest that sum would he 
so small in comparison with the £120,000 worth of maize at 
stake that it would be a figure which it would be folly to 
boggle at. In addition, I would like to remind this House of 
the fart that we have before us it Bitt to curtail motor trans. 
port, and I understand from the figitres given by the hon. 
the General Manager that the savings to the Railway if that 
Bill is passed will he somewhere in the neughbosn'hood of 
£501000. I suggest that £500110 will more than cover the 
loot he expects to incus' by the movement of this maize. 

So aell as that, there area few other facts, Sir, which 
are worthy of cotoeisleeidioo. These maize farmers, who will 
he pot out of ha.insts to a large extent if this disastroitu 
ooggeetion is allowed to go  through, are now responsible for 
approximately £100,000 of Goves-otitent money which has been 
advanced to them, and presumably that £100,000 will have to 
be written off as a back debt. At the present time their in. 
dustry and their rnloze  ahattbss are sipple secwity; for that 
debt and no onss can deuy thsj. the efforts made to meet the 
subsidy received at that time have been magnificent. I do 
think, Sir, if these facte are taken into consideration, and a 
due sense of proportion is used in considering them, that the 
very aussli—comparatively very small—loss to the Railway 
which will be incurred in getting this nitsire out is oomething 
this Colony is not going to hesitate to toed. 

L5.-COL. Ten HON. [cOtn Fnascts Sco'iw: Your 
Bacehleucy, may I repeat city request that the boo, the 
Diceator of Agriculture s(wold be allowed to speak in this  
debate. 

His Esosictasuci -I ito not rlling on the Director of 
Aieulture, but I will ask the Co,noiieeioner of Customs to 

I 111 
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mover of this motion that he did not tell us what would be 
• the tom incurred by the Railway by moving the maize in 

dinpute. I rise to repeat the question because there are some 
figures as regards that particular point which I think should 
be before this House. I understand the amount of maize in 
dispute in approximately 25,000 tons. That to the amount the 
Railway Adunnistration refuses to move at the Z rotec 
of approximately Sh. 11 per ton. The present market-rate 
value of that noai is approximately £120,000-120,O00 
worth of exportable wealth in the Colony at this period of 
financial crisio. Now, Sic, under the " Z rate, the revenue 
which the Railway will obtain for moving that 20,000 tons of 
lustre is approximately £18,750. What is the difference be-
tween that £18,750 and the actual cost of moving that 21,000 
tons of maize by the Railway? I suggest that sum would be 
so small in comparison with the £120,000 worth of maize 01 
stake that it would be a figure which it would be folly to 
boggle at. In addition, I would like to remind this House of 
the fact that we have before us o Bill to curtail motor trann-
port, and I nnderstod from the figures given by the lion. 
the General Manager that the savisgo to the Railway if that 
Bill is paused will be somewhere in the neighbourhood of 
£50,OQO. t suggsot that I5Q,0Q0 will more than cover the 
loss he expects to incur by the movement of this maize. 

As well as that, there are a fee other facts, Sir, which 
are worthy of consideration. 'I'hem lustre farmers, who will 
he put out of husiusea to a large extent if this divaitroue 
suggestiun is allowed to go through, are now responsibla for 
approximately £100,000 of Governotent money wbih has been 
udvasisod to them, and presumably that £100,000 will have to 
be written off as a bad debt. At tIm present time their in-
dustry and their tsia,j,re shambas are aqiple security for that 
debt and no earn can deny thai, the efforts made to meet the 
subsidy received at that time have been magnificent. I do 
think, Sir, if these facts are taken into consideration, and a 
due sense of propestion is used in considering them, that the 
very amali—compszatioely very small—lose to the Ilailway 
which will be incurred in getting this maize out is somsthin 
this Colony is not going to hesitate to iiieet 

Li-Cot. Tteu HON. Loon Fs.ucis Scorr: Your 
Exceiltocy, may 1 repeat ny request that the boo, the 
IN.mher of Agricuilttore ,tosM be allowed to speak in this 
daNte. 

Hi. ExaziAjoicy 1 sot not rolling on the Director of 
at4ieu1tiwe, but I will ask the (oinmissioner of Customs to 
-y. 
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-r 	rink 	ii 1..ir 	or ysell 	i-a jrrupfret -inn thIrd Ihinlnd 	niririn' 

Ir 	i. innir ilrl ,e it a. in 	rrn1mfiet iii 

lie itnmrsl te1rirat'1tttilg .11 it rises sorb rhiverr,e rnterr-st' - 

totals 	in 	vi 	nlninlrnniui 	Lii i15 	lrrLtlZe sirhrroi' and it- - 

vs. sin nih trio yr sitS ihm slrl1l'Owirrtig itriereisinl, siirlr_ 

trier. 	rsstfxseters dliii et,o,riees wtiri ml trill dri everytiritri, 

- . ,su,rirle iii 	01s1 tire tnnfli/r rttrbtrntii it it ptclsnhl 

-s 	Ibtaitri 	tolls Ir orir 	r self Tit,  a tranimmeris coiiitruiftet' 	Irs- 

-..ailrg htsisiflersa soil er.rmn I into' . Ti birsinesshike oar 	The 

Rrmard 	Sir 	nil iii air .ini sisirro to,non'itV to ifir' Htgli C ,0 0 

:r,issiltireI sit 'l'rairtnjis Ct 	urnIt 	is tlierefurre 

I 	nrc to knirsa memO Ira I i -tin go ill this iniiiticil iii 1111olgot,  

-r 	it llsIiirnis iii tire lbrnarri 	tifulil is sn anfs'tnirr 	hrrard lint 

- 'irnik I itlal ass that she case for the siar or- rtidiiotrs ntis 

ii 5 ireseiniert tn the H arforo, Iloard very ably by the 

I ' i erlitied rrçirirtat see at I lie o uate industry and the tour-

Or urn regsed II harbour charges sat enaoirned very i-arefnlly 
Lit- Harbour lismard Tirese charger tall tither three treads 

1 reit then Sr. certain fianlage charges sei'vrndly, tilere are 

trie.ge ctas,'e ,  in respect of nssl,e r -ondtt rrrnnrig and thirdly, 

thur. are  the handling charger So far as the first two rtesio 

Ire iusniiertied - it a or fnntind thm fire Boner] romtsrnhered they 
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414cr. 	nonfs,rtel-. 	.11111 	m • 4ilI tell 	w.,nild 	1.111 	lill eletittIlill 

to as.,I Iii, 11(51/C 14111114111 11 It f,n,ni hi. noilili Ii, -" 

line 	l4,mr,I 	.1, 0 toll 	i belt 	4, 	linIlsIllelnI. ulllinliil II 

.n.,5i5 lotnineos 111011 mI-ill 	I in. qn' 	.1 ht.oitnesof she in .. 	i' 

incrd 	Sum 	.110 111101.11114, 01 lIt flIllitS Ii ti, 

.,onuoier 	of 	IralinionI 	0101 II 	II 	mete1 III', 	1111 	l,it 	Li 

.1 nit to Isis Ellis loll 	an gs, ill ho.1 	liii. 

ll.ppeiisln tine float.] 	0111111 II 1411 nliflU(tl 110.112 lot 

I ti.inh I 	oar s04 ihiat tile nose Ito- tin,' 111141/C ittbinlst'n II 
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I ho' Hboum Bonrit Thu.... charges fall nnilnher tIre,' inenod'. 
I nrW there in certain IIsulsge I'barges Imelnnflliil . tine cc br.' 

- I tt(• 	charg_ in respell of notice outfit .onirtg otnd linirdi> 

there ste the h.ndling charges ito far Ii tile ftrst twtu ti-tIll 

are roS,Ieelie,J 	it sam fi.niuni t lot) I Inc 14. sell - (ilnoilierenl t her 
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,-oold well &dvi.e the High (otssuusaautier to make certain 
reductions. So far aat the third i%ew I. 005suerned, the hon 
Member for the fake has stated that theft charges are very 
high s-epreaiotting Sb 5 a toe That. I may san, Sir, is the 
itiittimuui charge on any report couimatbty—the same charge 
, is-rntss in respect of cotton seed. wattle bark and vsmiber 

c-rated comi,iodtties The Bo5ed having. a. I san every 
-tentioii of awsting the maize industry if it was at all poe-
,iile  Ii, do so... buinness jZofx.gtion, caine to the conclusion 

that it could not resesinably adci.e the High ('oinmi..soo.r 
l'ranafwcrt to make a risdut-tion in that i-barge; and I would 

• again to remind hon Mettitsers that that decision was 
•:ritrd at unstainuioiil) by ship-owning tuterest., sitipownera. 

p errs ii I at ia,rtera and representatives of f'h.niberi of 
sillier. , 	I moot any aba, • lb the a,lvict .4 riiye.tf 

Macti mu fl.,a It Vi H lS.iToo. I',utt&OI; lots, 
'ileluS 	 though I hair cot,nid%t.le inter*.ta in this 

• a,, I au not 	liaiSe grower but I am astistlied that the 
IsiS.4 the ii,ine induion would be usont donueusis 

ti nail I wish folly to esadoree the reuiara that 
atari a. alit wade by ioy rulte.gam izu this at 

- - 'ru tot .l.vusld this uAtim indo.tre be done sway attk ,  
user 	I at iiiaijt eV. aitisli attlemptat to ftirthee the 

o..bui tutue if sue thing ekes that has been taken op vera 
,rli Ui oltirt iou.sti'ws 

i the lnai.ui.0e. tiseer are ulily twus questiosi. 1 .hoiul.l 
• , to a.k Tha first w with rard to motm uwuaiet 

iii a. fronu Ma.sndi to itiotashis, is daae. sat 75 utiles 
cii.. to he the only ast 	On page 54 we And the etaI for 

a ootti, 011iviov rsio.ag. of a Motor Tre.oi,e.t Offbaw at 
• Sitary ,A tT) a yesir. *14 eisarba as4 as allive be,. .h..b 

Oe iii .atn*hir dN Hassely shag ossow to bs a  ce., ls,,s 
enpease. I do not knuse if U. o soy reesee 
franc this ..r,—I Freawas, h1. si 

no other quoon. His, I shioald Will its ash 10 skuact 

it.@ Osairlismill sharp. on Use 64mmislatraLlaft sod asoqitt 
.1 the Port Tb. Bautuasy Consul, N.,, I b.isesu. do not 
a it, th, hyatt no u..ag sod .a of adaa.aisuoou and 

• .oaguus.nt is Ø,74 I at. .ui qwh — .bat. the sapeasdi 
I at iouases lii bag I ahoajat hike to tie a..ui.d that IlsUue is at 

sa.sg so csusr,ea4 ax d.ph*a*i.usa iii wvwh baseg t.3e i 

it,. Pis't AaItuiusittps with the honge iciiesfainuaa 

itO. osos - lee --'am 66 quese tat poeAo Its ssl..s 
1.555 tbik shea the Willguo. tbsoiee*es. wnM tow air lii 

iike it at ibis. muM. as Iso. sway .tth .sd  iks an $5.50 

as ita ph... lisle ilwas s4rhe. Ov •hq. nisa see 
ts.iugsopU he,u e.iii. op sod aáed thee I 	d ga tie 

pii44 u.sed ad hut 	wet they we.. grtl.lug 
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'Ion Hon Huisits '(tests Your Et,cellenoy, I agree tf ut 
all iilusirie. should be encouraged as macli as pouoihle. The 
nose anduti.,, woo heijied cities isuit deprecsiiol and in oeveral 
tool' since the, fuss.- enjoyed this privilege Now I find that 
fir I s.silwue due,,  not benefit from this trolfic unit 1 would 

iilji the (,eio'ral Manager that the industry ulcoojil at 
k-as-al 	uI ins guucg eupeusru. which tile-in, the cost of the 
cur aitig of iii.- Pathway 	I could say,  - i-air that this induntry 

hera, lielpeti fir many iearv us1 it ii .i 	icrll,ijiu thought 
1,_it tun, th,t oiioniuiig troll ha-in,. lit-airy could he able 

i,.i.Wd iii it, 	s ii legs. -a., I hi iS ogre.- 	list the Ifniile.a, 
ill .iitfct 	I.e ltat w 	ii will hi. fii,,ii, ft At firojils. cacti 

ii.it gritln_ alit lien I f.rinefii 	iu l oi  the Flail- 
-' iil.iuiagri 	ioaaaiggrsieif that lii, flail shiioilif be pronideif 

isilofuiuuti of thu csrrio.gi- fur i-coral of touts by 
'Iselili lv. with sshli I it,, lot 	is_are.- ftsausiuoe these 

• , I, air ti.iiiin. all aOrta of ti SrI nell heis, tii.yev,.uhia' 
i - se 	oil ii is osid lie a los.. 10 the geanrriil revenue and 

- 	 i i.e. I - ihiiisc 	...ij I. cliii il.'fs'ianl ilfsiis ilis,' servile, 

I sin ft's 	Ii 	I' 	Vi iii 	ii Eni-,'ll,-to-,. itia) I 
iL 	mill.-. _see iv this tad.- if II.,- limier to these 

ti. 	li'oiiget 	ia 	 ira.t.s-,iti'd In (fur hos. the 
aol lI,utia.irs.lof with the N stile I iisril it his iuympstliy 

• 	 I lis.. • fui .oihru vii i,i ihte detnresauimma, 	(fir, I dat nut want 
-il i tI, .ini detail it .11 hut I to isanif to dø&i with this 

-1 .. 	is at the utsaaai. bestatime I its lot ihiaik the but, the 
Manag.e yet realizes suthcieiitli that this is nsA a 

- cit son alerting the uuiaae growers cli lutist ci> hut it is a 
.ussta*t slatting every possible inulusira ni this i-scot,, and 

I ocggo.t even tiitiet ha,. its r.peri'lisiiiina in igatidis Sit - 
•.ik this hiatuS  I wofs to mike is tine that I tliitak you man 

so, of every argument that the hon the General Manat_an 
iii forward, if yost agreed with, ii -1 do tiot say that I din-
.1 uf pits .grs.d with it, yin - mold not i-onceda. th, cn.ufin,ni 
I ...&sng the.. .moldsn i lists_ri in the depths of the nresrnii 
I Srs&iaO 'I miii etsuld gina the hen use i ieiicrisl Matns,sr 

u (sole .4 ii.. e.as hut you u-Sflnot joel if, the intrinito - t in 
- ' tic ialisa(4e. liutul hour  ts.eti aioJ.,stevt sndrt the i'olohi In,- 

Jeh..sioit thsat we ore tryIog Tm, liii' tfsri,ugfi 	The I.- 
• ..- ieejieqal Masiuitse said that hails- is•at it industry if 
ions. ago 	Iii thai I Shuck lie will at roflevttuoti thud fir 

gsmosf -loud of putslsi'its started this ttiaizt frost ill,, 
Kenya by fsllliu n1e.ec-11h sod by addrensies and en on and 

-i fields by the We Sir ierwy  Osroesx'd when he was (tscertiiir 
aul iii. &sdue,y in tus' a.msL.sd  by the late Mr MarI(viiulil, 
what •ul ts I Steels, of Agriculture and it was a clear 

of lisa hale of Net Percy (jmrvutu.rd and his tionerutoletit 
(list the ttisrv if Hritleht Kaat Africa lay ti matze,and I 
• if'o i t..-dai • • at the future .4 Ks.t, i Ii i grad eateflt n-a 
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rvo*ild well .dviae the High Coinuumiorwir to wake certarn 
reductions. So tar as the thud 'tam is i ticerued, the hon. 
Member for the Leke has stated that these chargea are ver 
high, refIrcestiting Sit. h a toe Th.t. I way amy, Sir, III the 
Uiiflimuin charge on any export cw.si.modity—the same charge 
operates in respect 01 outton riced, wattle bark and ntrnilar 
low-rated cowineditisir. The Board, having. a. I amy. every 
rntention of asantuog the stats, industry if it win at all oee 

sable to doings. busine.e pa-opoetton. emit to the conclusion 
that it could not reai'-oeisbly ads i.e the High Cornmni.sioner 
of Tranaport to wake • reduction in that charge. and I would 
like again to remind boo Memberu that that derision a 
esnyed at uflxflutuii,usl) by ililporatting intnrs. .hipo net-. 
irripirters irid enf.irtrrs onI repr..s.entstiveu nit l'hsj,,betr, it 
• isnWefs sad I tRUSt .85 al., anti tire sAne. sit  

	

"so. H , ,'. it \A II Ituiniwos F.c,Taca 	e,, 
'.crllrr,.s 	though I hgse r.etie_idsrti,l. interests in II,. 

ountry I eu not 	rita. grocer but 1 aui iatieed that tlsr 
deisrv,n ri,,,,4 tIus •, raise industry wraId he wrest ds.strone. 
u, tins sorts, si,d I ark folly to etidoiwe the resiosiks thai 

• sic lee, -, ii,), toads by issy tithe gas,. on this sale 
-'ri t.mn •tsrsvuld this —xim, undssts -ri be hnow sway a il. 

-, Is_i roads cecy .inahl attempts to Mthec tLs 

it a noR it an rthinq riles that ha. betsir tak.ur up 
- - ,orA ties inota 

tin }astiitt.s thete site sourly two .1 sies0oae I she, 

.k Th. first is with ra,d to rooter tIanseirr 
1. trio. t,boond, to. liutsabs. a dgisssnes 01 15 stile. 

to he the only iSis to page 54 we Sad the .5.2 P. 
o,otr% 'i r cOOaiOt. 4 • Mater Tyandpon Oftw at 

• 	s_i, 01 gl*r • yes, . five rlta s.d as adho b. w 
.o.. I. ..n.th that MWMW to be. iwy WtV 

ciperee I do n.4 know it ths a  sy rwmms Wiag daissit 
• ru, this .eevrr.—I primsow Ie to. 

Tbo other qsai. Mw, I .isasld hka so ssh to 
u.s avubmid L60 .dlroasmessses sad 
d the Port Tb. Binlwa C.raessi, Sir, I bâta.i. do sat 
* .1) the I -cv Tb. iret amid s, 	at . esiaietsat 	5usd 

. 0,71011 I do sot qade — wtsw the sipesids 
hat 1 should like so be ...d thou its.., is at 

us o.ertagflnoit is thqdtoaowa of work besusg read. I', 
I'tSl A.thigitres ask the I_irgtuter.g. I uesipewaa 

tOe Sans. So on *e quadim 4 psiekiu to assso 	I 
o iA think thai i.. es i.eeh'es aiM APO IF Will 

ii thato pssdo 	des. asoy utiti mad tkg are gess. 
• so,.. as it. phase I urIc Iwosigbta 	to 	 . -be ama 

5, 	 . emurin ap .ad .shed shot! 	sir. their. 

p sO. saoI .4 're iue.ey they wore letA_isd 

I Irth I)eeenilr, r 	'1:12 	 Ii.', 

l'ut Hun H.oiisi SINGE 	\rsoor Eiellrrnriy I .igrrn' 
all iuiduutrreo should Lie vrneonrigerl as rest, ii so ross1!,' 'lii, 
rrluarzs' undusru war helped sirius us,, rlepreroluui turd sri ever!! 
yuan since thre hair enjoyrd thin- '° legs N0w I tied il Ia t 
rise llgrIsy dot-, not lorirefit iron, hi- trill!, ,srul I v.outrl 
agree run, the trenrral Manager that tin, ,r,ductrs should it 
lr.i.l tgoiisg exprurses iilllCl,ii,r'.ilr_ III, riot of II, 

rrlilg it Ito' tt_iilnay 	I sold sir 	Or, IhM ul,isrriilrrotry 
iv urea hnlieul hr tIseti) inn-' 	ill'! 	lu,'. 	 srhulun tlionirhrr 

I 	knit 	misc tb_i lii] urrriiitrg iron, !I ncr!, hr-tn 	a,,u!rl i' 	lii. 
vauiulotr 	tr''rsrilri ,.,r.rl , l......irc,!Inilrhr,jl iii, 

,t,m,olml s,iltr, tI., ire,. airs Ii sill ln 	kr,,,,, 	!rlr'nrl.Lr 
ii ISO sir 	I 	 1 grururr.r 'it, 	 lit,,! 	I ......... I 	 5.,, it, 

Mauua.m,-t '.s 	ruigv'rlrvl ilsar II,, 	I'n,.l,.,,r Irk I,, 
If sIre ltrnrlminnriorr mit it m,',,,ntt, 1., 	ton 	riot 

ill 	irs,. .•l 	urn, 	ru 'sr 	,en,ui I 
rr'iyiai 	_mr,irr wrrul,llc'oinm.,rI,,il,r_ i ,.u ir n, 

,l,,tt 	,sr'r.ri!,r'r 

i! 	I rir_ Il..'. 	II 	I 	Vi 	rI.  
rirmn 	0. 	hl -.0cc 'sr its! ,  in ,  I, 	.1 I to 	II ellis 	Is 

.,l 	it, 	hhunger 	is 	tr'ieniur'ml 	hi 	hi,' lion. 	I! 
criers! \I.itinu,irr 	sot grit, II.. ,  N.rl,le lsir,l ,n Isis nnyui1riulr 

oIls it,, ,..' is lv ,,nsflerr',l 	in lire tie,it vine,, 	Sin 	I iii, riot writ!! 
rile_il .inI, iii! nletgnn 	1 'iii trot I 	l. 	!rrir,r tsr ule&l ritltr thin' 

. 1 ,uenin.a nit tI,e rotatOr Is. sirs' I 3 	itimit the hon. tlmt 
•susecol Manager yet realises .,itfii ireth ttngt Its,, I. not 

huiesitro aIectiii the utiLe gnraerr. en' luiusisr-ly lrrit it 
.4rsUiim atatast every prsr.ible iud-,,,. In Ilusa i rnrrrrlr,. tt,i,I 
I 	 eeeti Divan have its rXIn!r..nrilis III I'g,uidmi 	Ift, I 
t 	th, peso1 I mist, to wake us Irs that I think You 
soy itt ee.ey  segssrnsot that us' h.riu the (ic.iiet-aJ Miir,.u '.,, 
-rut fisward, if you agree1 us,r I .r 	I ntur not soy t)r,it I 'I.. 

',r_it if ycsi agreed sal, it )os 	nut riot u'oni,ede Ii, 
ri unmaking these atoMs. , harViri us the depth. 'I lii, 'tn", 

,leiI...siai 	i,,ns could alive the liosi 	lIne i '"err_il \Isoi,n... I 
tine sP.ul. 01 his OW tout you cannot irirtiti 1,,- sr,trrohim,rr. 
ri tIne nihiaagn'. tint h.0 b.ana .sggesl.-rh vrr,ivn 0., 
rI Jepes..soeu that w e  sire trylal I', lii, rlrrrio,ilr 	Tb' I, 
rt,g t..n.esh M.aa_it.i s_id that runsu, runs xii i,iririntry I. 

 .gsm 	In tht I think tie xml1 1., relir.'tr,iri tirol Irs 
,iin%eurt 	1 gumel deal 01 publicity starter] th,s liaise gr,,wnI 
ia esya by polnl.v .pnrsch sod Is sutulrrvoco grid so run 

as trait, by the Late Iii, leery (heooard ohs-n Ire W5_i tirOr',,' 
nit this ('.njresy ii 1t5J .4ed by the liii,' \ht Mas'llrnrvnl,h 
whe earn i, I)uaiss 01 Adrtrigltuie aim1 in war a r sir 

at lbs tile sit Sir Percy (Iu,uoarrh sri.] lii lsmusertittr,'al 
that the f5iwe 4 BrItish F.ast Alcoa liii si,lrlsmse snirl I 

t'r!.r ' r 	If, tutu,y nt Ket,un, I, .. ,reat 'itt-nt 
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dependent on maize. Of course. Sir, the industry had a 
certain setback during the war, but directly after the war by 
every torso of administrative effort, many of which have been 
outlined by hon. Membero who have spoken on this side of 
the House, maize was again made the moat prominent feature 
or our former settlement, and that brings on up to the time 
of the crisis. l'here is the point, I snggeat, that when this 
depreooion burst over tho world that was the dividing of the 
ways and that was the point, and the only potnu, at whict, 
you could make up your mind on the policy you were going 
to follow through that deprenston, and having made op your 
mind and having come to a clonedgterininatson. it is nothing 
but nuicidal to attempt to alter it under these conditions until 
we reach more normal tunes. What exactly happened then 
was this I cannot remember the exact figures, but the Rail-
way did themselves early in the depression offer a very con- 
siderable concession to maize. The coaditsoni 	chirps at 
the coast were lowered to anoint the industry 	, is an hoe 
Member ci this side of the House has pointed mit. over 
fittt),tX)tl was advanced to that industry by tlsu (iovertuiiieot. 
But that 0' not the full implication of the thtpff The whale 
wurkitig of the finance and commerce of the Colony ns*rslly 
it that time followed the heart of Governistanl and She Hailses, 
lead ond they naturally took the decistona made then a. 
perinlutmeot decisiona and nlecaaons that were intended to see 
this industry through the times with which it was Ewed, and 
you may remember. Sir, that apart from that all thosepeople 
who finance industry, who loan money on nsor*gee, or banks 
and so on and so forth, those who give seasonal adrian.. 
against i-rope, all took their roe from the Goveflimint nrtwn 
at the time and the Railway action at the tlmg, and 1h.7 see 
all heavily and deeply committed. I think I cQt go an far 
its to say that due to the teas1 given by the Railway and t 
Government a good deal of production has been uisuitalin.d 
it the expense of largely meerewng the cisiitnitmmienta to the 
growers of ttiaize. Is it defInitely proposed by the boo. at. 
General Manager that the .1 mole of these people are to be let 
down, as well as the hioverssoseut of the Colony to him  
£ltO,000 .dstt of our uurpluo bslaoeee, peat because lie fihsnhs 
that he 'in going to help matters in this time Of ertbis bu 
drntic reocgaoiz.tsoo of the t.'aodstsonn undee .eti'i he shifts 
maize? t suggest that any yadicy et that sort mu nothingi s**tat 
of suicidal. The effect of that nelson would be that a uwn 
large summi of mtsooay. 1ny tans of Ibogeande of potash. wf 
over £9Ifit,(XR, annually circulated by the weiss 
must he withdrawn from cAnssahatiosu W.d elect is dal 
going to have on the general revenue. of She Colony and on 
the revenue of the Railway! flow disuslt will it be for 
(iovernsusesst to retain lie present rate of Hut and 1ll Tax 
it the labour now paid hi the tosser grower to not 1od i.n the 

• 	future Again Sjr, ,so other Members have pointed tint, the 
low price of iii5iZe mc time very basis of the power of ,ihitiovl, 
all our tnduetimev to carry through this depceoosoti. If that 
pric, is raised Ic. the action of the høi, the (lviii-, ml Mmsiiager 
It again throat up the working cost and putc oilier oiduutries 
Into jcolmsmrdy - Again, Sir, one hon. Mmiihet cuiss'e,,ted that 
lie' .liould take into i'onsmdermstson the oilporms that are the 
rentS of chipping o , alm froui t bin couutrn I snggent it is 
f.i.t ti so; even further than that and cogg,.oi that he alioulit 
Sib,- into i onomderat 'ii the itnjaietc fruits all our otlmet ui 
it uctia', as a revisit if ml column' of teotu tion by the miami/i' 
,.r,lu Cr sud ttismi if ilium priului'tioc is is itlidrawn the uniportil 
11,1st h.a'i-urtimsled h, oilier seciluins oh miidmiatrs right thirniugli 
ifs, tsiitl tn A. lion Member has nimtt ted out t lust the 
ti,iireo on which this drastic etiatige are hissed are lion, wane. 

hke rtgtmteemu isionthic old. nod he has also pointed o ut 
lifts-alt it woitil be lug the hon. the (irsmeral Managi 

i-sgh;teen immosthin ago isa'ikratsly to forecast conditions as its, 
stile mo-itos As he luau asked for no Inure fruits the mali,. 
n-toils S I ttmunk it s taut' to suggemmt that lie hmnu got isiuc 

it aged ainil I do urge 1estoltnm4eiio,i Sm, lion Is.f,n, 
brisu0 iS to the peint of crisis, a posnt of itsftcsivticç lii' 

ann; film .kdiasa'ndwe ag ihs,mi of the ti-overiumisesit 
Kniusya shi lwshomM ussrelmshly revise those figures and sea 
wbcthee a isiargisu do.'e not miss It seeflin appureat that 
it dues 

theta a. not  Fun  lIKAW. tue is is known 
to 

 this liszt. 
11- . sese'rsl Manager, the slupessg i'issopenies hmmr.e defusinG 
eg,w.d further Na  SuaSot ISsa ssisluatr b a endtio of 
14.e5es govsdsd that they will qW susor vto.iaqurrstwe. sistwit  
rcl&iuttiss,s at the prwetst aital Of Stir boss not esifla.et 
Mvnatser who nmanaet the lindsay I lii urge. tsar that s'e-
csusaderniuisi, swuass take pta.v tmersnuer the repent siasliss. of 
say &aatse t4s.iugn nissli is lii' sgtai. will 1ust b that .4d5d 
tsodesi which use..'. is so mMhu14 to carry nota sit', citeS tat 

sit the ussiditmons whah we b..e limed ifwiiugfs t 
wuwb ,.mged the I.. 'ii ida. (hesesat Manager is his adèwns 
Inn th. Qiseabse sa tnen.eseetg yertsy cm ban he us-pest sled 
euuy sedshsa shmx sgcss ,s.r ynsI.-v unsitilassomia suit I 
wnd •se in, in, the itsague that be now sios(geata 
ass .tt'sj,ejy dirsit, a.eg twiSt sss,- in-den time iaisgvsry at 
tIlmisnaiwa 

 
to his ati.s,i.M uss,4 •un .n 	ice notssm*t 

His it.acanaØ... ii .si, usher h.s. Ifeaslir, umnimea to 
I will witS Slum tOss- ttefft ens.v iOu eefdy 

tax flea 	.i 4dsj. Iffassoans kaavs aim (oaniDs 

	

htuii a .. ins, Icwag's 	Ynams Fr, clinic, i peer tn-alit the 
atnise .4 

 
It rrftWSs I f.asr'.-,ui...,t 0 ie0si,t I 	lu's-fl 
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dependent on maine. Of course, Sir, the industry had is 
certain setback during the war, but directly alter the war by 
every form of adminiotrative effort, many of which have been 
outlined by lion. Members who have spoken on this side of 
the Houoe, inaise was again made the itiiOt prominent feature 
of our former aettleitieot, and that brings us up to the time 
of the crisis. There is the point, I suggest, that when this 
depression burist over thu world that was the dividong of the 
'nays and that was the point, and the only point, at which 
you con14 make up your mind on the pour1 you were going 
to follow through that depression. and having made up your 
mind and having come to a close deternutnntion, it to nothm 
but ouicldoi to attempt to alter it under these conditionS until 
we reach more normal times. What exactly happened then 
was this I cannot remember the exact figures, but the Rail-
way did themselves early in the depreasion offer & nery con. 
viderable ijonceosioti to maize. The conditionissix chars at 
the coast were lowered to assist the industry ased, is ad boo. 
Member oil this side of the House has pointed out, over 

was advanced to that ioduotry by tly.i (io'rerntuient. 
But tha t in not the full iniplication of the thq4 The whole 
working ol the finance and commerce of the Colony nairaUy 
at that time followed the Irad of Government and the RaaIw., 
eul not they oatsrllly tool the deciioa mist, then a. 
jn'riiiitiieiit decisions and ileealoaa that were intsndad to see 
this industry through the times with which it was tensd, and 
oo may reoieiiib, Sir that apart frost, that all thi 	pIe 

o in finance industry, who loan money on iiiortgag,, or 	s 
siid cii ott and so forth, those who give ..00al silvanesa 
agaitist crops, all took their cite from the Go,efltxueni action 
it II ic tinie and the Railway action at the time, and they are 
all heavily and deeply rommitted. I think I cn gu en far 
iii to say that due to the teed given h0 the Railway and the 
Government a good deal of prrmduci ion has bear, mauttast 
at the expense of largely inereaming the mxiimttnienta to the 
growers of iiiaise. Is it deffnitely proposed by the host. II. 
(leneral Manager that the while of these peeçfe are to be let 
down, an well as the tioverneiieot of the Cohen, to lisP 
£i1(i.()M Out of our oorpliiv loslanses. just because he thiafa 
that he 'is going to help inattevi in this hose of èrjhe by  
drastic reorganiz.stwu of the uths4iioas urtilee vlie'li I. áofM 
maine? I suggest that my policy it that ss1 is nothing 'b" 
of suicidal. The sle4 iff that muon would be that a rev 
large sutii of imioney, oy lris it thousands of pounds. wk 
over £3OlX)0, annisafly wculated by the nialea lfrowan 
iiioot he withdrawft fitants cAVKja$WGL What edlict m thee 
going to have on the general cao.s of the Caluny sad as  
the revenue of the Rsilwsy' Row dieuK will it be for 
(loserni,iettt to return 11n,  present rate of But and Putt Tam 
if the labour now mid hi i t ,, tnaifl geowe is 'iii paid is Os 
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• 	buiiire' .tgaii Sir. sc other Meoibs-rs have pointed 	i t,, 
lowS price of tibiae is the arty tiatir of Ilk, }moWer of sin net 
all our indviatrieo, to carry through this depression 	If that 
price is ratted liv the &-tiun of the lion the (ttrtir'rmil %laiisger 
.1 agaiui thrUcie up the working Lost and P.L. other mmpmhmistii,'v 
bitS) jriolastd% 	bgani Sir, one hon Meiubersoggr.ie.h 

ii,-  4sosld take Hits) eonssderati,,, i  tt,r ii,i1n,rts thai ..i, 
i,'miili of sltiipiirii,, 	raiSe froui ibis ,'oimmmirs 	I ,.iu,).eai ii 
lair i.i 	mu ever, luritier tfuaii i tusi .stid Li)iSb ,'si thai h e  'tin,, ml 

	

,imti'.sdrrst mmii iii. oiifo,ris iron 	ill mini m,ihei 
mlmisirm.', as a riwnit ml tilt immlut,iemif ,ro.ium luau tic this' 

sod thai it thai prnlu.t mom. nuihidrawim the oimsrte 
1)01 tie siirraitnj bs oilier s'ct,v,im,, 01 uffilucirs ri,l,t tijrmiu,!m 
hr musifltfl An I.. Meraitaer liar 1.0, Lest Ciii list tl1 

im,iurfl or, a hunt, ihici dra.tis i'hiaimge air based sir ii,m* sour 
hit, eiglit.eeii ii,oiiil,s old, and tie It.. stsii sniP Sr-it niO 

ii. ,l,ltmsali ii sonhit I,. f,u its- 	nip 	ills' i,e,ier.it  
"igluteetu rtuofltt,s amm s's'iir.tcly tas lmirsvaai i 	 ditivin as u.n 
ciii. lundas 	A. me loss as 	fry 00 iiu,Ze fr,,uui ihir PalM.' 
milu,.tri I thank it is faa, u,, saugevi thai fir ta. 1ct .n.Smis' 

m,ajud sijd I di, ret,! ,esouirid.raiiiuui ii is., heir..' 
it ii, it,. nesi of rios. point of mullet mc lu 

ureti lii. 'tut , .ssadJ',,tsi smsid tli,ai it the hiooenim,.ai,t of 
tv.-si,ti that ht ahea1d o.rdiiSv rn i.e tins.' figures mid as. 

lanthiee a triargisi doe. Spit eSi.i It wet,,. shIsreat that 
.idos. 

flier. in SOt hint0', 4a1, hiS 5510 kiiowii to tie boo 
the iieoeral Ifasi,agve, the efti3ami1 s-oaspaoi.s hose 4edo,tto4 
agsued I neTher to aessal the. industry by a •ed.dltni at 
claseits's prci.ales* that they will njas o-.coier.taen, ssae. 
gdaatnet of the Jicesreit sisal of it.. lisa, nd ii.11eeit 
Mssid..r alto usassas. the )tsp I tim urge S. that re 
aasrstassn i.o.0 mahe pI..', berause 'I.e rer, uso.a.sk  il 

say sfr.si.e idsesig. .,wli us tie sss4,. wilt l' .' that sm.$ed 
lastdeii almost. Ott... ii •u ft tilt tin s'agry us stir-i •ciss to.' 
yew. at tie . ,r4ituaus mla.el we hers lived Ihrou4l, I 
would sassiest the I,. a, Q. tisewol Meaa.,ei 4 Ii.. aWenv 
Las Iii. Claa.hee it l.1o.vn psserdey s.t.e, i  t. ,iepewwil 
any aødilsa siussysS %44u, P eaatms "i'jatsau. ..d I 
wwom a. I . so ,shst the che. n.m fme tisoi .,siiJ.5 

n eeemisady .ir..ta ..qf beaM s',r .m 'let ihr saoagorc at 
.n.s.ss,s t aiessiM u.4aJ sausa .0 ii, Ce ,iineii.al 

His l,ars.ts,0.. it .iu i th 	l,, 	lfsteukir', 	is-  1. 
spiel I will .eh apes  Stir iC*i as-am is, s.pli 

Msases Kasta ant, t•,.sa,. 

	

han.a at. awn Wa.rs. Yma.. E s rps4., 	.nt.oslh1 this 
d.Ar ,4 I.e ciu4ar. I tare nesasissi iii 	t, it 
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Estimates have been centred round the maize controversy, and 
of course it is very difficult for me here to this House to argue 
every point which has been made, because the whole of this 
question has been very thoroughly gone into from time to time 
dueiiig the past four years. This in not-as has been suggested 
by one of the last speakers—a sudden suggestion. This 
question has been coming forward since 1928. It has been 
'shed by me time and time again through the regular and 
proper channels, because I and my accounting officers could 
see that if something were not dose sooner or later we should 
be landed on the rocks of bankruptcy. This question has there-
fore fullowcd the usual procedure. It has been examined over 
and over again by the Railway Council and by our own tech-
niml, ojtcountrng and transportation officers. I. have actually 
usuhniitled this question to various friends of mine, and others 
have dooe the same, to see if there is any flaw in our argu-
ments and any way in which we can ovoid the alteration now 
contemplated. Finally, this coins to a head eighteen months 
ago, when it lull memorandom for submission to Railway 
Council was prepared and submitted to that body in November 
a year ago. A final decision was then come to in regard to 
this matter so that it has follswed all the regular procedure 
Isid down for the consideration of these questions. I put op 
the question, I recommended it, and it has been accepted, and 
therefore I (-oin only assume that every possible consideration 
and weight has been given to all those paints which have been 
raised to-day. There is lint's single new point. I have listened 
to this morning that we'have sat considered, at one time or 
another. The actual fact, as I stated in my opening speech, 
is that we cannot give the service unless we receive more 
money for it. It is no use saying I have no economic sense. 
thave, fortunately, it very wfttchfol aecountant and a Govern-
ment auditor, who are watching my accounts closely, and the 
economic advice I get is that if I go on doing these things 
I have been doing for the peat four yearn without getting ade-
quate reimbnisement the Railway will be in financial diffi-
culties, and that means the Givernmeuite conoerned will also-
be in financial difficeltlee. Listening this morning to the whole 
of the debate, I have not heard a single suggestion as to how 
further money is to be forthcoming. Much, I would like to-
add. as we should all like to do this—most of us have friends 
among the maine farmers—we cannot do it without the money. 
I see no way in which, at a time like this, we can get the 
money, and we should at once be thrown bo,ck.pn the Govern-
inente conterned to implement their guarantees—end that is a 
thing no Government can face at the present time. The value 
of the industry to the country, I grant you, is great. Row 
great in cash it is not possible to find out. I published figurea 
in my Report two years ago to show what, on a generous basis, 

16th December, 1982 	 4(8 

S the Railway expects to get. said whisk the extra mane8 means 
to the country. When asked to give an estimate of what it 
would toot to carry that eatni 25,1100 tons at insane during the 
month, of March and April over and above the qaSititi) We 
said we could carry on non.peak conditions. I ahtametl figures 
whit), showed that the cost of utovinç that 25,155) raIns worked 
oat at it  figure anuotlntiug tnt £42 .15 i at,,1 that , i. Sir, is 
titter making only tonsIl pros woo. it any at iii, for interest 
and sinking fund cluargetr ' were able to gust relict an a 
previous aucasioti because tile rolling otiw'k nsctu*lly was in the 
cootitry, although set soide aunt not iueaig until 	l'ltnn,.e 4urrr 
oeetuu astooiidi 	to people olto art' nun .sv'cust,aiue,l it, urai tiug 
unit the costa that ace total, rut, but if 1 mat tot slot to ant 
or tot, ilouug, it too> help the llouur to understand the ques- 

i o carry '25,hllSi ton ,  of amine II ('tint,. toe truuus a dan 
call O'iin, 5151 Wo,iOttr. 14 l,00iauutiver sl,lti noun.) In' a tOt a, 
ions one 'these luaie to hr muuttaiusd t r1nsieeul and so or, 

Vie In;tne to  engage extra till ',.'uosrd, .lnt,., "suet so It, 
't'lienic people oull Otsi lie ,,oi.l,ut,'nl ,s.ennn 'nt 	II ,t-i,.nt £ 
fun tint,,., to ut nioiitho of Y,larclu am,1 \jwul 	It is thur sort al 
tot. it tin It unite these taint titus'S t.nr , u , 	In 

intimated ever 	oti,'ud 	it,,,,. 	s-it 'nt-n. 	'ii 

ii 	.ini it,, Estotiatee tori nut Flu,' hi'ntr. - 	Inn 	,,,. u, 'list 
I -''ru gt,iuuilsled as the on,,' him't nun, list nit 	itnnt 	lies, duet, 

trot' lnat'ged_un the oilier ht,irnnl anti luuitnnigin.t,'nn_nntnuto ,  
I realize exso'tln what it tutraun, tnt Flit' 	tin nero nt 	Ii' 

but lucre I. intulhtttti sire t,, I,,' dune ninnl,-s. further 
lutn,nnrt tori Inc 	unit ide,1, 

l'lurtv'uriismall pnsnt it Cuisssirfli,nnt wutlr 	1 satan,.. , J ,,n  - 
lita,Sun 	I to riot knsw whether I n,uphti to flu Otto ui, - 
,1ntrn.tioni aguiuut , but cottos ItO, been inrinttn,u,,',I as) itt, an' 
age until sages If esjaw% itister nntnl loeai I watt. 	iso Its'. 

u nor) 	l.'oaintodities for ea1ntet sue en,tir, .5 drifter ins 
,'nnnttsn,oiluties o'lnicti are utt,o,'d lrs',i!nn l's lot... 

tort price of a i-nuitumodnte de1wttnh 'in ul u'..-,. 

itt,t the rate we are able ttn char';. 	n. 	an',. rnr_ 	it.,, ...in, - ...' . 1 

Inn The 	ant deneittlu shun tnut tInt: .....ins, 	t,,,n,.t, 
tilthtouglt It 55 sit espts'i nnnrtincn, trIn 	,itn,l I ,' 
F,, tIle nitarkeiu overseas, ei,ontn.inini ,  a SCm 	n ul Woe 	I 'n,l5,'u. 
r.t','nt joite for Itself, 	intl 	jtay 	I n.'''.n...ln'.... 
whitcit ,'tsanttni pay a gum) 	n(L.'u' 	Main' 	ne 	tnun 	I ' . ntin 
hrit,gr back notn,rto: is,,: en 	It., k  

br-Cot, Tins Ilte, 	''air  

'Ins blurs, 'Pins tiKSI'.Htt, Mansion 	Is,,,., i ivn. I 	us: 
Bitt WAYS sstn RARainn as 	I have  sir,. 1. . Inin , setl 0 Ut,'. 5 
show that maize is not a high valurnl ' ...: 	"oitmot briri 
back lnuch in the wet of ntn1siris 
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Estimates have been centred round the maize controversy, and 
of course it is very difficult for me here in this House to argue 
every point which has been made, because the whole of this 
question has been very thoroughly gone into from time to time 
during the past four years. This is not.—ae has been suggested 
by one of the last speakers—a sudden suggestion. This 
question has been coming forward since 1928. It has been 
raised by me time and time again through the regular and 
proper channels, because I and my accounting officers could 
see that if something were not done sooner or later we should 
be landed on the rocks of banks-uptcy. This question has there-
fore followed the usual procedure. It has been -examined over 
and over again by the Railway Council and by our own tech-
nical, arcountarg and transportation officers. I have actually 
submitted this question to vanous friends of mine, and others 
have done the same, to see if there is any flaw in our argo-
inents and any way in which we can avoid the alteration now 
i'ostemplated. Finall y , this came to a head eighteen months 
ago, when a full memorandum for submission to Railway 
Council was prepared and submitted to that body in November 
a year ago. A final decision was then come to in regarti to 
this matter so that it has followed all the regular procedure 
!id down for the consideration of these questions. I put op 
the question, I recommended it, and it has been accepted, and 
therefore T can only aesumethat every possible ronaideration 
and weight has been given to all those points which have been 
raised to-day. Tbere is not a single new point I have listened 
to this morning that we have not considered at one time or 
another. The actual fart, as I stated in my opening speech, 
is that we cannot give the service unless we receive more 
money for it. It is no use saying I have no economic sense. 
1 have, fortunately, avery watchful accountant and a Govern-
ment auditor. who are watching my accounts clusely, and the 
economic advice I get is that if I go on doing these things 
I have been doing for the past four years without getting asle-
quate reimbursement the Railway will be in financial diffi-
culties. and that means the Gsvernments concerned will also-
he in financial difficulties. Listening this morning to the whole 
of the debate, I have not heard a single suggestion as to how 
further money is to be forthcoming. Much, I would like tie 
said, as we should all like to do this—moat of us have friends 
among the maize farmers-we cannot do it without the money. 
I see no way in which, at a time like this, we can get the 
money, and we should at once be thrown back on the Govern-
isients concerned to implement their guarantees-end that is a 
thing no Government can face at the present time. The value 
of the industry to the country, I grant you, is greet. Row 
great in cash it is not possible to find out. I pabliahed figures 
in my Repcet two years ego to show what, ons generous bsai, 
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IJr.-COL. THE Hon. LoaD Fs,ancis Scent. Half a million 
is a large amount. 

TuR HON. 'bite, Onnnaai. MANAGER, Knuna AND UGANDA 
1Oiesvayo AND Hsaeouso it brings back what it can bring 
back op to the value of the commodity; that to all. That value 
is low compared with the vatue of other commodities, and 
therefore imports oust be low coulpared with other values 

One or two other tmmto  have been mentioned, Sir. One 
was in regard to certain labour, bated on consolidated pay 
witlinot nsioino That follows the 1xihcy we have been working 
to for the past ten ycoco of grartuatly eliminating the feeding 
of staff. We piiy the etoff and they feed themselves. We have 
in the past carred food for our otitif all over the railway, 
including ioao of lair wlote European employees and Asian 
employees Now the outs section of the etaff for wtiooi we 
carry rations is tile nut lie. Its siany of i lie cnn tret, such as 
Nairr,bi and iloobos,i, that is no longer necessary, so that 
where we are esipIolng lelillrorliry iitaff on local works we are 
following the practice xviuch has been recomisiended to its by 
i'ontractlrrs and others who say we are competing unfairly by 
not paying our staff in the alone way as they do. I understand 
the Director ot l'ublic Works follows the Baltic policy is regard 
to his locally iiployr'ti ot0ff. lv the cane of those employed as 
the open lines, we have nsslr' no change it all. They cannot 
get fioidetuffo reisritly 'l'lie r. lange we have oside offects a 
very small section only of out staff employed in centres like 
Morolirsoa and Noirobi 

t will asked, Sir, a lietlier oiy Estimates osade altoivance 
for revised terms of service They do not, Sir, because those 
terms of service, as far as I was concerned, caine out two days 
ago, and whatever we adopt in that 000nexlsn will be reflected 
in the final resslts of the year. 

One other post has hem 'billIe with regard to maize, if 
I may revert to Ilait. It has been suggested that other 
s'osntries find it possible to do this and advisable to do that 
to see that their maize gets out at a low rate, and therefore 
why should we not do m? I auggested the reason, and that 
wac because in the other countries whepe this is done the 
country makes itself reeponsible for the loss in working on 
the railways. That does not apply to Rh9deuia, where a pri-
vate company is concerned, but in that case, as I have said, 
the coinpanyhas asked f or it moratorium on then' debenture 
capital, wherba Webhe prevented from doing that. 

Another point was raised with regard to road conipetition. 
particularly with refet'ence to our passenger services. This 
Hallway can never be a successful passenger railway It is 
fundamentally impossible for it to be that because of the 
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L'r.-Cs,L. THE HON. LOttD F'it.ANCIS Scorr Hall a nitlbon I 
is a large amount. 

Too HON. THE GENERAL MANAGEIi, KENt/i AND UGANDA 
RAILWAYS AND ,HARBOURS it brings back what it can bring 
back up to the value of the commodity; that is all. That value 
is tow cooipared with the value of other coinniodities, and 
therefore ittiports moot be low coarpared with other values 

One or two other Iwilita have been mentioned, Sir. One 
was in regard to certain labour, based on consolidated pay 
without rations. That follows the paltry we have been working 
to for tile faint ten years of 'cad sally ehinonating the feeding 
of staff. We pay the staff and they feed themiroelves. We have 
in the poort curried loud for our staff all over Use railway, 
including inatiy of our while European employees and Asian 
employees. Now the only section of the staff for whoul we 
carry rations is the native 	In mi/ny of the centres, surf; an 
Nairi,bi and Mootbaso . 	rat lv no liarger neceasary,  , nim that 
where we are euiptoving telirporory otaff on local works we are 
following the practice which ham been recommended to 00 by 
contractors and others who say we are competing unfairly by 
not paying our etaff in time untie way as they do. I understand 
the Director of Pobtic Works follows the sante policy in regard 
to his locally emplsyeit staff. In the can of those employed Ott 
the opett lines, we have noide no change at all. They cannot 
get foodstuffs rerirlily. 'l'hie ccmoge we have noide affects a 
very entail section only of our duff employed in cu'nit'eo like 
Monmlvtoa and Nairobi. 

I was asked, Str, olietltrr try Estimates made allowatmcn 
for reviued tertsts of servtee. They do not, Sir, because those 
terms of service, as far its I was concerned, rune out two days 
ago, and whatever we adopt in that connexion will be reflected 
in the final results of tire year. 

tine other 110011 Iris been',, ride with regard to maize, if 
I jolly revert Is hint. It Iran been suggested that other 
coutttrmeo find it possible to ito this and advisable to do that 
to ocr that their maize gels out at a low rate, and therefore 
why should we not do so? I suggested the reason, and that 
was because in the uullier countries whte;e this is done the 
i'ountry makes itself responsible for the loss in working on 
the railways. That does not apply to Rhodesia, where a pri-
vate m'sntpany is concerned, but in that case, as I have said, 
the i'aoipany,hao asked for a moratorium on their debenture 
capital, whereas we Nec prevented from doing that. 

Another point wits raised with regard to road competition, 
particularly with reference In our passenger services, This 
Railway can never be a successful passenger railway. it is 
frrvdatsiermtslly impossible for it to be that because of the 
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The clerks tint are shown are in some cases timekeepeza and 
people who work to keep up the pay.sheets and that sort of 
thing, and generally looking after stores, as well as various 
accounting and clerical work that has to be carried oat. 

The queotion raised with regard to the overlapping of 
staff with the lighterage companies has been very carefully 
examined in the past year, and I ate oaf e to saying that every 
possible overlap has be,., eliminated. There are one or two 
directions in which there is some overlap but necessarily so, 
because we have to check some of the figures that are sob-
stilted to us. Some of that could be eliminated if a simpler 
form of tariff could4e devised, ouch as if we had a fiat rate for 
all import traffic, for example. inoteod of having one based 
on the ad ralsoeni values of different compeodities, but on 
holaoi'e it has been agreed the present system is by far the 
moat oslisfactory, in spite of some slight extra clerical staff 
that oiav he necessary 

One oilier point i it had been my intention to have gone 
into the ftu't that the shipping compaoies have offered to 

reduce their rates if the Ito lwav could help. My reply to 
that. Sir, is this: we have helped in minor ways; we have 
reduced storage charges and certain moving charges between 
the otorage sheila and the maize conditioning plant, as my 
bait, friend the Commissioner of Customs has explained but 
beyond that. Sir, with regret we cannot go. We have got to 
the bottom of  the tate—we have been there for mossy years, 
and I ant afraid I caniaot hold out any hope of going any 
lower. 

'there are oo farther points. Sir, with which 1 have not 
dealt, 

His Excot.i.rNCx The question is 
That the Estimates of Revenue and Expenditure 

of the Kenya and' Uganda Railways and Harbours Au-
mutustralion for the -yeas' 1933 be approved." 
The question was pot and can'ied. 

The Council ud;auras'd till 10 ant. as Saturday, 
the 17htu December, 1932. 

•1 
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The clerks that are shown are in' some canes timekeepers and I 
people who work to keep up the pay-aheeta and that sort of 
thing, and generally looking after stores, an well as various 
accounting and clerical work that has to be carried out. 

The question raised with regard to the overlapping of 
staff with the lighterage companies has been very carefully 
examined in the past year, and I arti usfe in saying that every 
possible overlap has been eliminated. There are one or two 
directions in which there is some overlap, but necessarily so, 
because u'e have to check some of the figures that are sub' 
wilted to us. Some of that could be eliminated if a simpler 
forte of tariff could be devised, such as if we had a fiat rate for 
all Import traffic, for exompte. inotead of having one based 
an the ad ealorrus values of different commodities, but on 
hotarri'e it has been agreed the present system is by far the 
most satisfactory, in spite of some slight extra clerical staff 
that flaky be necessary, 

One r,stiee point it hail been lily intention to have gone 
hitS the fct that the shipping companies have offered to 
reitui'e their rates if the Thu ilwav could help. My reply to 
that. Sir, is this we have helped in minor ways; we have 
reduced storage Charges and certain moving charges between 
the storage sheila and the ciaize conditioning plant, as my 
liar,. friend the Cammisuioaei' of Customs has explained, but 
hues'uutud that, Sir. with regret we cannot go. We have got to 
the tiottoisu of the rate—we have been there for many yearn, 
ned I ate afraid I control hold out any hope of going any 
tower 

'l'tier, ar' no further jaunts , Sir, with which I have not 
dealt. 

His Exccr.i,er,cs The question is 

That the Estimates of Revenue and Expenditure 
of the Kenya and Uganda Railways and Harbours Aul-
ministration for the yesr 1933 be approved." 

The question was psst and carried, 

The ('anetcit isd1aaer,cd tilt lid ass. on Satuedisy, 
flit- 17th, December, 1932. 

5' 	' 	 IJ 
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IOU been rsduoId to 4594,3.55, 451st 

lsec tis* $15 $9971154 us$15611 of 1, dm sie 

dlp.rtasotsl .z91ndit*te of ill darbomm Ms b.en 

@dead £.a.ssI fj '$1s 3.953. 54964$599 

of £156,696. 	i àiI 'tOsI 10* sf4'Esf104 

that SIpuaditur. has 'b.iIbIii s 'áss 

11pr.45.ibl at. lens. 

A. Au r.p10 No uo.st (Ii SIN. sus 
• 

out taut.. sir. tr.4 Is PiII. 3IN, 	515 

r.vo t2sro 1 busN si No IN* 5j_. IN 

SwImory pra4s.s I 	Ii - 	4$e son 	,. 

£5 
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te.J.Si.4 ii SSiItst isa 'tt* e i.sNs 

0aiusten.re at ibm TTo.SUP9D sad eed to 
S 

7*5 iS Lard PSSStI.1&S dse9adá 5o.* of isa 

9th or SaleS, 1101, is SMi (1) iii provision 

for resawsis sbm14 be at She Ale of 9j per cent 

for ibm yenta 1911 to 1915 isolus iv,  no ins 

ma.reIma41*g tent ibm 'Ufu bent. (5.1 per osni) 

ass s..ssa as a prep" es. isa tM% ibm ebert 

previslos tsr isS JFUSM 1931  to 	vonid be sade 

6914 lass. ass 4* to be rpprsas4 kr ii. ?*aauPgs 

end (I) a MOWM  7*4  of *03 ssld be *.40tS4 

as AWWU as .tsetIsui 	 , if heItb)*, 

*s 	1  We, on $55 	 *i ibm 

	

at b Pal1 s.514 be. S 	 S  

. to s.. 

sae*;j.-I. 

P. 

 

an plauttle 

• bees SOM is WINNOWOOMWO 'is. tM.Id •.** is 

(i) sat, as rsp* (5) I ipP1 Assail Silt *b 
- 

.t is. end at 1950 	91* Sb91V54.ss4. it -. 

...ts.s. 	 of  ~Qsr ta 	iuiS.a'. 	 - 

of ibm 1SV 1 *0171 $Mi$fW* (St 1051 
-4 

and 1939, after saing full provision 

for renewal., to a jiefloit Account. 

The consent of tOe Treasury was ,iy,o 

on the underptandlng mat to. Oov.rnj,.nta 

of ALanys anc* Uganda algoL be oa.L.ed .on 

to give assistance It tue deficits 

should asua, S snortae of casa. 	a I 

haya noted in 9sragrsph 0 aboVe, however, 

such shortage is not 11-aly to occur in 

1933, ad $Øm Loru. '-oaatss toner, of Los 

TrssUry Mvv therefore a1 rs.u, on steilAl 

oonditione to the deficit for $l#t jear  

bejng ales *Sarged to the 4mficit A000vnt. 

- 

 

B. VW4wtimatiwe for 1934 will be 

affected 	.. 

(1) Li. 91$ ion teAse on the 

r.svsaeDsatjass in the he,ort by a, .'ager 

QIWb as AU.II5 rate, and finaoe to 

*enis, 'I17,  and ?an5anita rerritory, 

ibjib 011.1 OgartJ4 be 	1iss.a. 

(I) 

 

Use sasI,.t.g tastas. of the 

*presisiisS SV aSovi 

	

S 	 - 



U'  

(I) so. ..I$t of vW-11unity for the soot 

of to. OP 14IS62  Udm MUU.g ootst is duo for 

.0st1i...t tot. test. 

It to not ressIble I. eis000. or 114 

400m fvsstS ooiw •tto.st t,rg to to... f.st.r., 

io. it?.. S of M146 	t as oreems be .r.. totog. 

0. £fo.r .sAtottoo .150 to. Loon 

Us5orro if Uw froMwre I Mo d.Ii4.4 110 

sp 	10. .01 1%O or VVIRSVID 04 0Mitudu for 

loss is to ton is m t or is,. Mss sstSts 

but I strs 	t $0, MemmoLve ssuool.4 to ar 

O..ttboot sol o..p.tdu Of *0 toSS St 80100010  110*, 

.onls .st lou LI OS f'.lboo.- 1• 15005 to.t u.t•jS 

will 61 550 OS ULass II Mal ui$I aw *110., 

a.l.a'i.lstto 1. "a t*0.. St as 0,Uoi $0100 

I OW sri... 

• A 	 4 I00W Mo. orson at 415.11, 

i. I oslo. 	.* is 	or i II 

.dMi$0 of an domw $01.0 -, - $041 bw  

to. Uss so. 	 A 
Owasso 

- 	-- - - 	 j 



•xpei1ture witti a ra 4 ii1y faL1fl 

revomie wti1e proserving uE1aairs4 

tae ability , of tom trEua3r; oranhaa-

tion tO jdl&.V Itu dart in in. a.rvioe 

•D 1eve1oaont of ADD.V61 and Uaanu. 

I nave, eto. 

S 

y7 



TELZGRLM from the ftigh Coiae loner for rt 

k onya and Ugenda Railway to the Seoretary of State 

for the Colonies. 

Dated 19th Deoember. 

(Reoelved Colpnial Offloe 5.7 p.m. 19th Deoember 1952) 
C' 

No.33 Confidential, 

43 	My despatoh of 30th September ConfidentIal. 

NO ohange made by Railway counoll in the estimates of 

Revenue and sxpendlture for 1935 and draft Fetimatee 

an forwarded to you have pasmed Kenya Uganda Legislative 

Councils without aiaenjjment. 1 reouminend ttieso Estimates 

for 1four approval rhIh I trust may be annt, by telegran. 



- 

• A statement is attached sho'.' in' the est irnal ds us 

om7arsa with,actual receipts ant expenditure for 

the 'ears 1930-30 inclusive.  

The out-turn of 1932 as coripared with 

'the oiginaI estimate is now (Aurtust)  anticipated to 

as -follows:- 

Railway Revenue 	- 130,000 

Railway Expenditure - 75,000 

Harbours Revenue 	- 82,000 

Harbours Expenditure - 37,000 	 Ai 
which will Ca ice a Øicit on tie sirs nori: 01' 

£307,250 insted of the l62,h63 in tue approved 

estimates. 

The draft act ithates for 1933 nticipato 	• 

• 	a coma med deficit of £22,1 99. 	p 
• 	 •.' 

Reilws. 	 • 	7. 
A. Hevnne 	) 

The revenue esti 'e 01 iA,7 	X10 	sd 

on tue actual earnins to the end of Auut 1032- 

• 	and the revised estimate for the resamniriw priod. 

	

• 	 ' • 	 This is £180,000 less tan tu onuroved 	' 

estimate for 1933 but maybe eocppted as accordinT 

, 	with the qu&estlon in 2 that •,rice condt3 ions not 

above the latest (October) 19:1, level snoulij be taeei 

Some slight adjustments na 's necensiteh ns'in to 

the deoreaee of £17,000 in the 	receipts 

	

• 	"- 	Maadi now expected as the result of the recent 

review. 

- 	B 

-' 



- 

B. 	Woxenditure s . 

This expenditure is £PO4,000 or 38, 	less 

than that approved for 1931 an4150,000 
 less than that 

apoved for .1932. 
S The oo,t of operation per open mile is £611 

as ocupared with £704 for 1932 and £743 actual for 

1931. 	The open mi1ea,e is 1627. 

Thetota1 pa 	;onnel czve teen reauced from 	r 
23,323 in 1930 (31st December) to 1'.h19 (31st Ju1 

1932) a reduction of 40 0 . 	The reduc ion as compared 

with 1931 (31st 	December) is 25'. 

0. 	Overhead 3x2anditure. 

1932 Apoved 	1933. 
stimatee. 

(. . . .000 omitted) 

!).pr.ciati•n 	325 	 335 

1nterm.t 	520 	 521 

Loa.Redemption 	105 	 108 

To Interest Reserve Nil 	 Nil 

960 	 964 

£24.000 is .xpeoted from tr.e 	levy or salaries. 	The 

Not tl.v,nne a000unt ahows a deic 	of £168.e54 as 

4 compared with a 1'5 .000 it 	1932. 

D. Railway ).omral. 

Aae.te 	 stores. 1g 	and Qosotete 

No provida has been made for writ in' off 

Dead Assets or otialete stores. 	An investigation 

into these to prori%od during 1933. 

Cloair.j 	isctjanl 64 Lina. of 

Apart from the fact t dat loan ohnr'es must 

ommtAe to be paid on all sections it was considered. 

that the dl.Loomti.n of paiio tuninses involved by 

e1oM.g nsa psyin 	s.qbAoae would outweigh the eeivinu 

,.tiaat.d not to .aosed U0.000. 
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A. 

19 	esti 	.. 	 _.3,if3 	t'9 

S 
5. 110 r i . 

torI 	• 	 .,t 

. 	yer1 

3e;9 lt IC: 

Loan Ree-. 	... 

etterr,. 	 1 	 . I 

- 

F1evn:- a'  

of i5.: 	a- 	'rea  

9 	.Wb 

£. 	 I ;.1 I .ietr.oi' 

as 

to t 	 cr ...  

umo 

etteret 	:...1. 

( 

ut:. 

eeount  

Treusur.% of t131i. 	Thø aae 

t913 is essMd to be &?M.7. 

IAI 
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0• 	
LiDi•0i•• 

asii roSitiO1. 

T..e over:or re Lrii tne 	s 

sat isfactoi 	co kong as tie total Fi v'. 	'ios 

. 

	 exceed the total coat ri 	ioas t 	hene:ais 

and so iong aS xe1.O l.a 	 nia ett -r 

cu 	de1errC. 	a 	e - 	•'' 	- 	a' 	e 

ala'  

of tI,e 	- IL-a' 	-9 	' 	•-, 

respect of t." ci .o.i 	reini . 

	

T1j5 reoult 	1 	a ii.cr-a.e.- 

of t s 'nn1a it c' .. lie .t tot u  

for interest a''. " ic,r"'- 	-' 

ii LJ3J. 1 

II 
	 1. 

The Zreasur'  

the ;'eare 19:aL ana 1.11i.,  

as a: aceumul8te I I 	 0' 	 0 

It will bj ree-'es, 	' a 	' . 01 

approval t 1 continue t 1'-:ar 	t . 	 0 

he 	1av' 	cen cept 1 .1 r' 	 ' 	0 

JOsitiOn 011' 1'. 	i 	a 

- 

0 	

•1 J0 

','vy. 

C.  



:' 	•: 

9i1wv esti!nates 1930-33. . . ,00 orntted). 

arnir!'s. "orkii Baftnoe to 
xpenditure flCi 	3evni 

ana account 

8epreciat ion. 
1930 Anproved 

2stiaates 2,8±7 1. BiB 
5I0 	lou. 
cuure$. 

193u realised 
stinate5 2,54 1,7. 

1931 Approved 
stinatee 2,539 r,  1, 	14 

648 loan 
ciar. 

1931 flealise(i 
Jstirnates 1,903 I,cL8 295 

1932 Approved 
34tiniates 1,930 1 463 

65 	lo 
chir-e an 

1932 BeaLise 
stirnates 	(a) 1,750 1 	i3 

66 loan 
±ares. 

1933 	istirnate 1,750 1A328 
69 loan 
charges. 

(a) 	lased on 7 	ant s woriug. 

Harbours 39timates 	1930-33 	(c.. . .039 	onitted). 
• -Sarings. "'orking talance 

.xoendnture to 	net 
and tevenue 

DepreciatiOu.Account. 

1930 Approved 
etimates 430 281 8±" 

164 loan 
charges. 

1930 9ealised 
etimates 355 217 l 

1931Apoved 
Estimates 432 279 - 	152 

263 loan 
ohanges. 

1931 Healised 
Patimates 315 198 117 

17 

a 



1938 Approved 
stinates 	37 	184 	17i 

210 loaL 
- 	C'arFeS. 

1932 BeaLised 
• 	 8timates(a) 	275 	17 

1933 3stimate 	307 	15 	If. 
21U bar,  
char 7es. 

(a) 3ased on 'b rrt s wor'. 
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In sntin atiu Of z1y dn det,a1 4ee,,stoL 

the 23rd. Septem'oe.r ;  T . hava th'  

12 copies of the pe1irnirrr' Droi't ESti_,.teE r.Rr-

rpeuditare 'for this 	ttratjoy fr U 

The.,eMiturect1st9S, 	},r.ic&tetl in fly & - v 

rnentioned despatoh, have been reoinneried to r hj 't 

ai1way Avi6o 	Cu,c'i1 	r- adoltion, nfi subject t. 
• 

any a1teation to the Zâtimates of ReveLue whiefi. *' 

rne as la result of the meet Ing of the R*ilay £lvL. 

Council on October £2th, when f',rther tcr.to s 

regarS tr&e oonitior.s, may be amilable, I iuv &_  

then for subeissiop to te e s1tjve.cui"is of 

and Ugana.. 

	

2. 	In açplaxlatton . f U e:e draft 	.'e' • 

enclose:- 

(a) A ooy of a ooniprehe:-sis'e ne_c 
c'eparad by the dereral ar.e1 for Us 

information of Railway Cotx:cil Ittch 
memors,r.dujs has been brou t u:  to datt, 
so as to reflect the fir,l •rtintitee 
of Uperditure reoomfs.nded to ne by 
Council. 

) A copy of the 'ailwar Czoil iit.e 
dealft with the draft 'ailwky 

- ture. 

(o) A copy of the Ripurt Qt the Sub-Oottte 
of the Rarbour A w..ory So"rd on t)'e 
Port'letimat6s, and 

f)..... 

	

J IXGT BOJeLI 	 - 
*LJOR SIR I'HILTP ffgNXJVWMDTM, G.5.I. I.C.. LI'.5 

IU?A!T W flA* YOP m COTMM,  
DOI!Ifl 8T**. S.L1. 



• 	(d) 	too 	rt)in.tqthearhur 
idvisor 	oerd on the port 	sntes. 

3. 	The Memorandtm by the Gererol Mmiar to 	e 

Railway Council and the ocveoin 	oete& to tt, e !cti.- 

deal in such detail with the ;r000ed e:- 	tore c 

Railway that I proose only to roviev: briefly 	.0 

• featuree revealed in ttce Lti_oto.-. 

RAII'TAY !tEV33r7. 

• I regard 	the 	fi ,  us~ tr Of 21,7 7 , 	C 	.. 

• rhich, 	after a rover of nil lcCni 	 . 	as the 	an 

at 	renent and oh eoztal fuotron 	am 	 be 

oosidered a saTh ore. 	It accsr2 with the iutes 	estj.ut. 

vhioh dy advisers heve f.ruise& no of tbl.s 	en.r's 	eamnir.. 

It is based on the world prices for 	niaary ,roduote rnlir. 

in the •.iddle of the year before the recent rise ir •ertai:. 

caumoilties, 	referred to in my Coofidentlal &oeatch 	f the 

Zrd. September. 	It 	aicec no 	rovi - ic , 	for any fail beow 

that 'evel, nor db qut *ntioiate any better gerera 	tr 

either as a result of ir.iroved loce 	r c 	al coditiore. 

Pending, therefore, 	rocet 	. 	 the a: :oo whtcl 

I have soueht from you, I ;ropose tntg5urC for the 

of my re1tw pf  the Revenue aid Iret ?s;•uui AccOurtL, 

this ftore of one and tLree-trt 	c.i11i 	- . 11 	 - 	adopted. 

RMIWAY MaWDITM. 

In my desatoh of the 10th A.ust • 	tl 9 0: 

• Working Expenditure of the RAilwV for the curse: t • • 

 

plaoed 	at 	........ 	.... 	.... 	.... 

as compared with the eproved estim&tee .. ....  l,i4Z,L.t 

a 	reduotion 	of 	............. . ... 

The Ordinary Worlittr Z4enditure 

• 	 •. 	 • 	 • for 133 now eetioated amounts to 	.... 

a frth,r reduction of . 	 .... 	74,E7 

mg 1ri ng  the redaction as oozcared with the 	 • 

orrnt year' 	EStimatSi .... .... 

a 	To...... 

• 	o • 	 . 	 - 	 - 	 • 	 ..: 	 .• 



U 

I 	 3 . 

To gauge, however, the extent of the ttai 

eoonoios effeCted, in the Railviay's Ord,i'=r Torkit, LLjeC-

tura, reference should be made to the 1931 oj;rov8d 	tite 

of fl,598,412, so that the exerditure Aow budetted for 

is d60,273 below that aprovod two years aej,). 	It !CO 

fl an expnditure of d€11 per open mile as ocnjared with 7d 

lij 1931 and, on the basis of estiroated Revenne 56.80 50 

oompared with 61.72% in 1931. 

The General Manueerfs mesiorardwe and the Etio.atee 

Show how this economr has been effected,, and I am satisfied 

that the cumulative effect now revealed of the tea5uris tae 

during 1931 and 192 has now brought tho expe'-ditur d0w to 

an almost irreducible minimum. 

(a) 	EiCIA'rIor. 

The provision made for cootrihutton to the Reiwal8 

Fisni of d334,651 is on the basis of the 2 8.% of the oaltal 

value of waettiig assets approved for adopti,n aà a teoi;orary 

measure unti)7 1934. 

() R1Y.IW' 2 RZVMM ACCOUTT. 

It will be observed that no ;rovieton hs beer 	c'e 

for the write-off oi Dead Assets or for Obsolete Stores. 

- 	So far as the former Is concerned, as fs' as can be 

foreseen, the only asset of any maitude 1ihe1 to be 

ahd6.4 during 1933 is the existing loabasa Statio, which, 

to eoure an econoa' 'in workIng expenditure of app roxi-sately 

.45,000 per annum, will be closed early next year. The exaot 

proieion which u1titely will have to be made out of Net 

Reveuu.. Account to adjust theldministration's capital 

• account In this respect cannot yet be deterisinel, a'*d I 

propose to sak that this adjisteut be deferred. This 

luestion and that of what s%1matment  in reapeot of Obsolete 
4 	Stores Is necessary, will be imvesiit.a during 1933 



.., 

•l93, 
.and at the earliest osjble mom 	shai. oatetho 

naoessaiz'otjajon to be made. 

On the bai of a Rail*ay P.svenuo of 1,70,000, 

SM w 	+15&on for nU;I en dommitmento and 	a oontri- 

to the Renewals rand, the ectimated deficit 

• 	
. im - eesOet of the Railways is f168,64. 

OURS. 

- It will be seen from the encloSures dealing with the 

Pot Batimates that the astwated 	r.&itu-re has bee 

adote& only after a most searoing .exaninatio by the Rrbcur. 

A&vieoi'y Boara SM a sub-Committee thereof and by the General 

Mansger. 

• 	The following rigures, reiating to tle &epartm6rtal 

expendIture (the Oontraotors' payments are, 	course, 

governed by the esting agreement and the tcnnOeB of i.'portu 

and exorta) show the, extent to which economy has been 

ffeoted to meet the declining revenue-and. imareased provieior 

for Dereciat-ion and Loan ?u.nd Char€es 

-' 	 1981 astimates 
1958 	• 	 09,343 

:- -- 	 1933 	! 	 7E,730, viz, S reu-U 

below the 	1931 Istimatee of 	62,666. 

The estimated t6filoit of E55,545 on a rovenue 

Xigra.f f307 9 488 is f36 0 603 below the revised .atinae for 

the c-u.xrent yea' given in my d.ezatoh of the lOth Lut, 

notwitkianding that there is an increase of tt 0 145 in the 

prvieion made for Depreoiation '  Should a 1ow.w revenus 

eetiu±ate o-r-  1933 ultintlely be adopted, the provision mftdq 

for paypents to Contractore would also be red4oed proportion-

.tely. 

- 	
be total tefietti budgetted for ai'e - 

P.*11wtra ......... 

.................. ........................ 

	 . 

' 



R1waye . . l68,65 
rbrs 	55,545 

- 224, 199 

an6, affecting as it does the cash r050uroec f these 

Sri.oes, this may be oomparod with the ;rovision i' cluded 

the estimated exendjture as ContributiCus tj the 	.ale 

Rai1way ........ 334,651 
Earbou.rs 	30,167 

364,830 

Lees exer.diture in 
1933 from Remewals, 
Betterment and Insur- 
anoe Yunda ........... 13,600 

f 351,238 

(9) BAUNCE  OF ivsrs Ars CASK POSITION. 
Reference to 	 77 df tl.e dreft Estimates will 

show that after providing for the estiLisied accumulated 

deftoit at the 318t Doombcr 1932, of 	.........t660,- 

providing for the 193 estimated defici.i øf ...... 224,i-t9 

and the estimated with&raw&1e from the variLs 	9.2 

fuxi&s to Gomplete works in hand but not autci- 

pabed to be completed before 1933 of ............. 

the total estimated Balance of the VCrious 

?cm&5, less the Deficit Locou!t at tLe and of 	S 

1933 

As it may be of assistance in 	inine the 

ttnanoiel poIitin of this Administration to have fiires of 

a Mro actual ntup I enclose copies of the Balance Sheet 

of the £dminietratjon as at the 31st July, 1932, and, for 

uøeati'e p.roiee, of the oorresponaing poiticr Cr the 

311% 3ly, 1931, showing the total o&h avilab1e, or which 

oU have besL =14o avsi1ab1e on the pespeotive dates, aiter 

wWng *llowanoo for the excess tnvetmemte on &000unt of 
1- 

rovi4et..... 

• 	.. 	 . 



6. 

rovder.t !un3, to be :- 
£ 

- 	.lst July 1932.... 60,72 
3let July 1931 . . . 

The posLtior ir ti.o res;e5- 

regarted as eatisfactor, 	;n t 	base of t:e Dr_t 

•Zaticiates for the 19Z, will oortre c 'Os so. Ths 

po*ttioz will also be naintained 	], 	s 

deficit toes not eIceed the tot.l ccrtribuio's tc t)'e 

Renewals Fund and exer.diture on Renenalo o."d betten t oa,o 

be deferr&i. In this OCr_-eoti., I am aore by t' o 

Eana or that he doeB nt aott i 5 te t e eres.it' for eo-

ex 	 'a etditure of tho 	to.rr of '- 	 r - 	orth- 

coning 'ear. 

4. 	In view f 5 Le voor dif.-J,' fi .ncoa: 

of the raIlways throuhou,t the world, according to Ouch 

roport• as are available. I consider the positi,r of sos 

Swicsi in comparison to be 	+ unfe 	rftb'te, L.r.d 5oi 

these draft letioate3 with arftus thai-after ftrth-or 

oo'sttaratitw has bOen given tc . Woven" enttzatee 

will be arow,d b' fl e L.ilati're wciie 5f ry, e 

aasi *a,aitcr.d. b'. 	- 

I -vs the honour t. hI. 

Y,o,r muet ohsdj.ent, ho. 

serve t, 

NIGF 	I!fIYR. 



PCLOSURE A" 

/ 	
C 	 K. U. U. H. 343. 

1EMORANDUM FOR RAILWAY ADVISORY COUNCIL. 

K..." 	PIJ3NARY DRAFT EtIMAE3 OF }NVZNUE & bDD1TUB 

195$. 

PARTICULAR, 	 In oiroulating to Mebers of Railway Counol' 
the attaobed P*eljajnsxy Draft latinaten of Revenue and 

AND 	 XxPendlture for thise Services for the year 1933, the 
following explanatozy notea are oiroulated for the aaot stance 

EIMACia 	and intorntion of Members of Council I- 

&]LWAY IVNN : 

The estimate of e2,750,000 has been adopted as a 
tentative figure only at this stage. The outlook for 1933, 
80 far as the ar1oujtuxel and oorearoial activities of these 
territories are conoerned, are at the morent en obscure and 
so bound up with developennta in Nurope eta., - particularly 
what may happen as a result of the Jorl& Conferenc, to be 
held in November - that it would be futile at th is noue nt to 
endegrour to deoide upon the final estimate to be adopted 
for 1933. 

The figuIeot fl,750,000 p1oyed as the tentative 
sit ite rsprs.ents ths latest Istimat. for the approximate 
Railway Earnings during 1932 0  based upon the aotua.1 sarnindb  
to the and of Augu.t med the revised estimate for the r.-
nejning period of as year, A revenue of one and tbrse 
quarter william pounds envisages du4. og 1933 no Improvemat 
in the trada of the territorie, nerved by these Railway,. 

It is suggested thitfurther consideration of the 
Revenue Natim*te to be finally adopted be d.terred to a 
later nesting ; and that at this stsge att.ntioa be 0000en-
trated on the Nxpenditue pFovided for next year. 

The Pre11.s,7 Draft Kstimate, of Ripenditore 
now sutsaitted have been proposed after an Siaus tive examine-
tim, in datall, in consultation .1 th all Reads of Depart-
macta of every iten included therein. 

The main endeavour has been to bring the ixpendi-
ten. of Re Adwinistratlon down to a level to correspond loa.-
lj with the setesi expsadture during a yeaZ when the Rollimy  
Zirninge approximated the revenue like]y to be earned in 193.. 

For this purpese the year 1924 baa been ohosen.. 
This year rsfl.ot.d the results of econowiss and ro-orgmaiab-
JIM introduo.4 by the lit. General Remager and before they 
were at tsotsd by the 3a?3e inerssees uiStioed in the 
i4iats3.y f011owing year.. The Railway Revenue we. then 
£1,056,189 aM the ordl.ry Jolting Ixpmaditure £678,4670 



- 	- 	 iportszt fasterm i.t, however, be borne in 

(1) In 1924 the total uts Milealp of Open 
Un.s oisrataI was  849 ; that for 1053 
1.1,617; arA  

(a) That uw r.dnationa in lei.]wq' lets. 
Si*ec 1916 reLlt in over 4$ additional 

- 

	

	tonnage Mving to be *rfornad t04day to 
sawn the eare revenue as in 1926, 

Subjuet to the foregoing, it in iro posed to 
examine the 190 DXaCt letinaten with the 1914 Upenditure • 

	

	 and fa oomp*ro ttsSa1e* with the actuals for the 1a 
three iesrs amd wi!',tbs 1955 l.tlte, 

Actual lzs.aditars. 

1055 

• 	 Litleitfi. 
 

Ion low M-6 1151 

	

Abt5g t 	z 	le 	£ 
•J.x0guteorims 	170,696 147,794 821,767 257,050 190,880 191,171 

5Lusot1v. 	 'I 
5*5*170 Lipen..s *45,5Th 808.756 675,920 1,046 584,414 *54,441 
1*tu. at Ria.. 

"0 AVA lel12.ng 
8tscs 	 144189 141,060 240,114 129,111 219,404 160,9*5 

1. 7.tfi• lepsase. $*1Z2 	2 	 x 	I '- I mx 
I. ftWMQ ftWAPs 200,446 44.=15 110,568 1*5,219 111,508 

Its $r 5621.0. 	50,150 2*3438 110,000 201,750 64.663 70,480 
(siui.d 

Liter sersi.,. 	114050 Iwo 	MSON 16,8*8 15,405 15,494 

Js,945 47,406 	55,516 72,605 96,114 73,210 

914,.)S $78,457 1,445,070 ], 441,104 

 

3300,805 1,145,8*4 

I 
714en 1h050 An Abat2t 'B' for 1014, 1.129 1*30 and 1951 
sss.ponI -*5th th9st*5osa under 0tti 11' ^a 'B' 1. 

90  Mw OMMOZY dwM that the total Ord teax 
S 	bp*5409 s.*1t.4 few 1156 - 

only 
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IcQ 0QCLLI 1.L2,.L 	$I*LL 
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14b,2L C 4 4.L 114,1.1 	209, 
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If the Abstract m inly altec ted by the inorease 
In open mile. from 519 to 1,62? - viz., Abstract 1" - 
nginsarmn 	penI*I - able is taken, it will be seen 

the t*sr.aae In the total Vorflg Ixpenditure of 
1118,0* sties 1931 1. latgely &000untsd ton, but if 
all.oflss.i.s =40 also for the faot that *$ sore tonnage 
me a-day to be trensperted to earn the .qulvaleat revenue 
or 1921, it Is  clear that the 1911 estimated ordinary 
torking Ixpendi tore mdi oat.. that the service, are being 
merked to-day even more economicalLy than durin6 that year. 

lUrtliOl to illustrate thia, the following 
figures re given - 

In 1924 ordinary world-ag Ixpenditure &ounted 
to £35? for each £1,000 of revenue earned 

Allowing 2$ for the extra tonnage required 
ta-day to earn £1,000 the ordinary Working 
lipendita?., mere it proportionately the 
sams as 1931 would be 1653 p.r £1,000 earned. 

(0) Applying the tiger. of £655 per £1,690 to an 
estimated leyenne of £1,750,000 would give an 
ordinary TorJdag penditure of dl, 146,550 

or 
(2) Whereas the 1953 1.tiinate is £994 19/dlS2,1LI 

loss than the equivalent figure gIven in (o) 
aboye 

It to proposed now to examine each Abstract in 
detail, and with pertioular ret.renes to overhead expendi-
ture,, ihjh is notorlou4t dittisult to reduoe proportion.-
ately to loss of retern*, or reduction in work. 

In re.rd to the overhead 03qpe6i tor, the Chief 
A000untagt hss .ndspendafltly .zs-iod Ihe.e soots and in 
the foliseing tiger.o he has simmarie.4 the provision in-
.liid.6 *.refor in the 1932 Batimates vi Ui the 1924 
actual *zpenditur,i, making Illovenoe for such ad di t 1 one.l 
fa4t0r 	o9es• in 0p11 NUAS and Tonnage to be de&i t 
with, qtsj). 94  mast be iioiM.4 In any coe,parison of 
to-day's eoes with these of eight year. .go and has 
sfl isxs eeeh ezpenditurs is below what might have been 
.xpeet.1 mmd where it is in exoes, of what I. termed the 
'p.rsi.agibbe iioreaa. g 

AQ? 'A'. 
F,  

19* 	1955 	1933 	Less thai 	lore thea I 
Aptfl *itimat.. Psriss1 ble Permissible Permi..ih. I 

I 	 f 	 I 
8,166 14,621 	14,671 	47 	 - 	I 

10,121 19,864 	18,825 	- 

	

15,671 16,681 	32,078 	1,394 

TOUW 	£. 21,145 £11,171 ;41,174 	1 

6berdj*at, 
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- 08401 
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148,1 e,24 104,21 	$75 
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The bails of the oompari.on 18 the 1enth of 	c 
line to be MiAtftiu8d.The increased cost of offices is Juattfje4 by the re-orgenleation which has enabled 

r supervision 310 be exerojeed wbtoh is refl.eot.d 
in redaed labour costs 

• 
1924 	3.933 

MSl littiate. 
1953 

Pejejbla 
Lees than 	More than 
Pemnlealble Permissible 
Increase Increase 

Ouer.l £ 2 2 
1u1'erintendeno. 9,094 80,825 16,017 - 4,808 
Offlee. 12,415 46,114 21,914 - 2,200 
d'tati.a and Pier 

Stotf 93,950 115,712 116,762 - 2,950 
Running Shed 8tatt 	12,209 12,842 21,550 8,708 - 

TOTALS - £127, 648 2173,495 £170 9 245 21,250 

Thu. figuru a • biitati on or Tmf tic and 
L000ti',. U*i Overhead 	raitur. which cannot now reidily be sip*tt.d 	71*. baIt. em1oyed - exoet in reipeet of 8tticna - is Ton Nile.. 

The.is955 in the cas, of Qoneria Ouperintengenoe 
18 do to the 60tsb3.ish*snt of. the District Otflooj'e in-tredi..d not only to iu*pnew. the ..tftoteney of the 
opsritg .12s of the woyk, but also to enable the  .A4*ini4tratton to keep in aioasr touch wito its customers *Iuhe* th. ]4*e. It oe,sra also the staff for the Qeatnel 0?1e s*4 for the Trueing School, whereby we are eub3ad t. TOWTUit 100a14 instead of going to India 
toy trained r4i3.I' 4WQPXOY"a and so saving the extra cost 

dsr ano$ts; head, which would otherwise be incurred. In 
u *0 o, at Otittoxu and Pisy Staft the exoeas  occur, mostly it the lUger itst1on, such as I&Irobi, *beaa, Ildoret, 

ze1*, Ste. It is lontroI.Led largely by publlo demand 
*2 sen be avoided only at risk of reducing the stan4ard of sftioteney expected., 

_ P.jbl, 
l!t!Ms ..Jnc 

f 	
yess 2  

teadewu.. 	$,$49 	4,,252 	30IJ70 - 	182 

	

4&74 	126456  
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66 
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A 	'Q' - MLINTENANCE OF dNGINIS AND ROLLING STOCK. 

1933 Drait Setimate. 	143,1r39. 

1924 Actual. 	 143,868. 

192 	' 	 4O2i. 

1930 	" 	 23,iLi. 

1931 	" 

1932 Estimate. 	160,20. 

rintenueilOe. 

Apart Irora one propuseu iroon.utrn oi on ,  kt) tiiLI1 t 

the position or 8enior loreinan - 	stop COilsi 0.,.. UJ 

Crier Meontinioso. Engineer to u, ru1y juiiT1eO - trio 

estimated expercoiture ranter otis reuioLus pructiotit' 
u.ncnunged. 

Or1oe. 

	

1. 8aViUg a £3,060 is r lsçiaci, rot .0 	itt ilufl It 

at.rt tnra aan.].gan1atiorr or ins two sections - Loot ror.tto 
Runnin€ uris Maintenance or Entines unu RoL.iu., .6tuci .ruu 
the .co1nro1 or the Crier çlaivao. Engine: r. 

Maiexinoe 01 i4ea, Coaching Stock orno Goirj $;uok. 

The xeUuotion or £.1a,812 in tnt Maiucuto - 
can Se erioced only by reciuoin trio uur.toor or to y rep.rrs 
to iao,.eaotives uun5ecuent on tile .oytnag up at on ..IIO3 no. 

increasing ,ure mi1eae between- repairs. 

As explained to Couni1 In Oorurec tOut toot oo 
Estimates its i4mjnjstrrrtj0n'5 RoiLing Stoct 08 OSLOti .......-
-tainted in a safe runnlng conaition only. 	In tinse Cii 

-OWU3tentOS &rrears or Wart muSt macesastii.y sccum Lie. 
In me oaèe or wa€on and coaching stock, it is u.o puio 
to coutemplate any runner reouctiun or ins experul tore nr.; 
those hus. 

H 	. It may be added tnet the arurt EstimatesproVitia tar o. 
roUotng heavy repairS as 5aro, t utn trio diiliirttOO 00110:0 

pf such units to bé-.po.sau thritn roe scops in lJ32 il.1 ur 

Actual in 1931 - 

• 	 Number at Units. - 
Locomotives. Coaching Btpok. 	Wagon Stock. 

1933. 	4.5 	 120 	 Sb]. 
1932. 	59 	 137 	' 	. 	695 

84 	 162 	 1033 

à3uACT 'D' - 	JflC WEN8. 

8utr1ntendaxxie. -. 

\ 	 Or the -edtjont at £1,899 anGer tais uat, f840 raprescrota 
tae savja 	Øit ne Dstrjot?s.Xrii Supeointen*Sat, 
Class I, be intention L)eiqg to cloaq the District PratTle 
$uperint2d.mt's0tfoe at lidonat. 
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Office.. 

• 	 There Is as compared with the 1952 et1matea, 
a reduotjon of U in the nunbar of stan and of C1,411  
in el.rieai costs of Readquez'ter and District Office.. 

8ptpnand Pjer Staff. 

the provision of £109,666, as oonipered with 
56 £1,537 in the current year .sti*atse represents a 

raduetion of £86,451, the number of staff to be employed 
being redured by 174. 

It is not possible without considerable jun00-
yenienoe to the public, to coss any addi.tional stations, 
the stations closed to dto, since the and of 1951 being: 
Ltutal., Lake Solai, o2eo1ondo Eipkarren River and Bukidea, 
asking a tot.l of 18 ititlone end 5 ports througheut the 
.ystea. 

Losding end ynloeding of Tesee],a and Trucks 

The reduced proviaion of £15,890 (a reduotion 
of £1 865) hew been bsaed upon the estimated reduced traffic 
.pro'rIsd for in the Revenue 55t imeto. 

' 	ni4g 8teff 
Statler remark, apply also to the reduction of 

£8,356 under this head with the addition that the policy 
At esiploylog J2rioans as and ettere possible is roflected 

Y, 	f1iIt4tha additional nunber of Ltrioan Ouarke provided for.  

Qps d,Tr2p Womm. 
f'. 	 . 	- The•e, at £5,800, as cpsred with £7,740 for 

. . 	•bow a reduction of f.l 94 being based on a ninizun 
.1in service withmut provi4ou lor,any 1peU" trsffiq. 

' Ci*pSzt It 	and lisgons. 

7nt. .end1ture ha. already been considerably 
riduied ;nt tim further reduction in the .t*ff umploysd 
brings it to a a ja'z the small •dditional san fir 
*i$sis3s being dup to the see of the 'k1en' prose.a, 
,ViSh, wbi, soavuhat more .zTenaiye, bAa be•n found to 

• . -, 	be sez, sttiaaoiou., 

bS £7 334 wider this head of tlmd Istinat. 
Nr water reuirsd for the Traftts Deparnt, 

3rWbhlI rS3en& is asde in themmotos on Abstract 'B' • 
*opfls*, ii. ótfut bytr r.ductiao, ounting to 

•.• 	•Ut". the .bt Jmduation 'being £1,004. 	 N. 

u. 

twses ,h1O as ftp as dial rab, 

S 
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The expenditure of this Branch hs heen 
exomined in the elosest d ti1l. 

It will be seen thet the total vots asked 
for at £17,078, represents a rc:uctioc of £11,626. 
Mt.zdeduottng £5,241 in respect or less stores to be 
purchased, there is a reduction of £6,585 in the  
.st(thatd general àoste of running these service.. 

It is anticipated that, as a resi 	t of these 
economies, the Catering Service will be at least salt- 
supporting and that with a revival of passenger traffic 
it will yield a reasonable return on the capitsi 
therein invested. 

Printing. Passadse and Advertislng. 

Th•a• heads each show substantial reductions 
of £5,080, £1,850 and £600 respeetively. 

Gen.ra.  

The tota. traffic Sxpenses (other than 
Catering Servtoes) on the bssis of the I260 021 
tpain atlas provided for, is sqmL to She. 1/35 per 
t?SiD all., as ecps1'ed with She. 1/69 during the 
six months, Jaisiary - Jun. (the heaviest period of 
the year) 1952. 	The actual train ailss for the first 
bait of this year were 1 551,541 (muob in excess of 
one half of the 1955 Z.timate.) and this fact and the 
faot that muob of the .zp.nditure under this Austraot 

S 	aOnstasit" accounts fer the apparent increase In 
s1n J&12a costs, ndtwithatandIng that the whole 

Abstreot provides for a reduotion during 1955 of 
£58,459. 

:d : '1' IQ5ABGS. 

additional hads - 	 tore." and 
kp of Headquarter Otttoee 	- Ubich pi'tviou.ly figured 

t'c jn other £bstwsta 	are now covered by Abetract 'V 
t i.,tbP - eeaparattve purpose., necessary to set out  

the position. 

The total Abst&Ot provides for an 

--- 

.ndtus of 	................. . ........... 	£l0 	445 
ow 	ipaludi. i- 	 £ 

• Septnt ......19,9*6 

• 
Vpk.sp it Offios 	......,60  

I,iiVtng the 

	

	ocpar.bl• expsnait ft  at f YS,o ietuel 
Adminfit  the  1NS 	of 	 £ ".? pxoiiion 	............. 

that the rail rdmatioa is 	............. f 



V.  - 

?nisr'sc 	ioo is 	- 	p 	r.s;  

5t151Sts. 	ES :1515:5. 	85.40 

£diniatraion. 	
6,380. 	5,l'/O. 	1,1)0. 

Management. 	 12,1-5. 	1-,360. 	2,1 

atateé 	tioe (ohsre 
to Eallway Iundn).  

Accounts.  

Colonlel lUOlt. 	 4,000. 	s,4. 

Watch sin Ward. 	 ,19. 	V,CQO. 	1,0 - 

Postel, Telephone 
sod relagrap2 S:rvtoe. 	6,000. 	6,00. 	400. 

• PC4y.. 	 0. 	5,0-68. 	1,'1t.. 

• Furn1tue for Starr. 	ZW. 	1,000. ,- 	 7L0. 

Meaioal 8ervioss. 	d,000. 	].,50O. 	3,sOO. 

' 	 1'0AL 	rj.0,so. 

The lifferance beti.ss 	413.3 	CJ0sJ. 30 	no 
r-3auation i5,,CcoUAted.ror by lese Port ri 

Reooveri 	fri 	'art. 

'45 
/ 

14 5xu12 	be oStoli by 30550:1 	h''.._oicov_. 
- the port on acant ot Asmiuistru:ioO 1o:u 	35 	5 s'., On 

l'edv.oOd from 2$ tv 15 	of 	rha 10-5:33 	sO 	343.05 OtIS Po 	u 	:3: 

• 113 borne e. sliere, 	w1cn in tnssa t301133&3S 	L5pL 	0,03 

re'uotion o. d1,02. 

peount. Dertniont. 

£ very cOnalIisrsble 05)5303. 4 5 	 3 
1nenting Departiint, 	viz. £S,d1, 	oy an ext .53104 of 	the us 
of 	 ollerith 	ohinea, 	abolishing dii possi- 	s 	- ork, 	ohs 	cool, 

• of *Xot 4oul4 not be rully justirlou, avoi-ug auplloatlsn 
with Audit and by ro-oranisaoion. 

the esotmabe tor the ASCOU5LI.Og Depar - 	5311t 	- 	3134.3 

aetuaXly inoludee the aa&ry or one 801or Ljo.ts0sO AcCua131 
-ant *o has been rendered redundant by i - -s 	:s.xs1asss,o5, 	L4 
wtee 8ertiaea 8bQuldbe retainit in the jujiunlstrstioo'e 
*rautl (p*rtioui.ara of the proposela 	j stilise tills 
afris.r'a 	aviea will be furniahad to Counoil st its.. 

• *eti*g. 

•:.:- - 	---. 

•-s 	- 	 - 
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a8TH' '1 - 	SRVICE.5. 

	

• 	 1•333 2stiiautes 	11.1ure. 	ÔO,3E3. 
124 Aqtual 	 l2j,4.5a.(it±.u1iL 

Loj 302Vi). 
12 	" 	 110,060.- 
13O. " 	 " 
L1 	" 

W 	 12 Esii,e.. 	' 	7480. 

ie 	;i r3u3tion in hs 	ovjo tilSOS, 4 s compirtd 
with 	is £,542. 

Gint:. 3urit1terice.

ZI  130 25t1ittut 	. 
132 	" 	 . 	2 1 912. 

R5uuocjon. 	£415. 

£cis is iSe i 	iit rscirecnc _ Mr Ellis, no is 
It ;ili U 	ui L. iiiie 01 Liu Haginear- 

-Lg Orricer ic 1Cisuu n 	oem u.Lte1Su in SeL.r Ma2in 
iØer, 111t3 cnne b1u 	nuna ac i: oie i •voic1.corf- 

L tiOfl. 	 - 

him. Or lice 8t4t. 

A J.wrger morcLri vi 	 is1 ci riii 	6s1i ti 

Depercntent is now iniuued umt.r cns He.i. PriiruuSly 
17 Cisrics were inoluu.ta witn 11m3 Runninç Expens,.18-iS4S 
only 12 are proviited for wt8ir tfls& heau in 1935, the cOttil 
oiricsi provision in 1932 8t.uate a ulia-r bocn.nea.xs, u s 
CUliXpUX6U 4tA cite laja Latimsatas Ont - - 

	

Z. 

• 	 •• 

Uner Hoe. Office 8zurt. .3.  
" 	Rtuinin.. £xpens.e. 	L2. i,?óô. 17. 2,84. 

- 	31. 4,478. 	SO. 	ii. 

NU.IRIIG 
Ths total re1uction in expSnui ure coLapisrcL 1 iii 1932 

is J,459. 

The leoi.tiiatua ii piooa provide or .Le Lti.on13c' 

ysso1s beia in 	wjission:- 

L.e Vio1ori. 	 1 ship ,n2 4 setll crsfi. 
Lake Kioga. 	 2 Sh1S... 
Late £ibert (artu Nil,). 	a shlpe,,  una .1 cu.l1 crait 

	

oito aeS #umber or 1i$ers SOS motor bosts 	at 

• 	 S 
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It is anticipated that the totaltonage to be 
,handled by the steamers will be eum1 to that of 1932 - 

ADSTRACTG - 1OT0R S1RVICES. • 
1933 Estimate 	11,399 
1924 (included in 

Rarine) 
1929 - 	 14,905 
1930 	 16,268 
1931 	 15,373 

The reduction of £4,095 is to be effected bt 
reuoed. Running Expanses u Satntenanc5 Costa - mainly 
Running and other Stores. 

The expenditure under this Abstract hs iow 
been redioed to the minimum. 

vry effort is being rn_fe to increse the 
traffic of the kotpr japvice by providing "feeder' 
services where scope exists. For instanOe, a. service 
has been ine.ugurated for the tobacco traffio between 
pointS on the kasindi-Hoinia Road and coneoting roads 
t.Masindi, from which 400 tone reoentlt has been 
secured, this en&blingthe available staff and plant 
to be more fully employed, the additional running coats 
being moréthan/cornpensated by the extra revenue earned. 

ABSTRACT 'II \ LISCJ.ANB0US MUMMITTIMS. 

The- prorision in this kbotrct has been rsduoed 
as far as possible. 	The increase under the head "change', 
as far as can be seen, must be provided for, as it now 
coste '11$ To remit money to London to meet Loan Fund 
Charges and, other reuirewenta. 

A new item - Loss on Stores - is md_fed. 
This £100 is .ecesaary so that occasional losses pro: erly 
can be reflected In the Administration's accounts. 

GBN]RAL REYARKS  

Staff. 

The following figures will be 

Total Staff np1oyed: 

uzopean 4aian 

	

On 31st December, 1929 	670 	3,2O 

	

" 	1930 	690 	3,013 
St SI 	1931 	650 	2,458 

	

31st July 	1932 	323 	1,712 

f interest:- 

African Total 

19,416 	23,291' 
19,620 23,323 
i,s,ass 	18,963 
11,984 	14,219 

d,-- - 
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It is anticipated that the total tonage to be 
h.ndled by the steaaera will be equal to that of 1932 - 

	

LBSTRACT I GI 	kOTOR SIRVICES. 

£ 

	

1933 Estimate 	11,399 
1924 (included in 

harms) 

	

1929 	 14,905 

	

1930, 	 16,268 

	

1931 	 15,373 

The reduction of £4,095 is to be elteoted v. 
reduced. Running Expenses and haintenance Ocots - 
Running and other Stores. 

The expenditure under this kbstrt hs .ow 
been reced to the minirnur. 

ry, effort is being me to increse the 
traffic if tb Motor service by providing "feeder" 
services where scope exite. For inatanoe, a. earvine 
has been inangurated for the tobacco traffic between 
pointg on the asindi-Hoima Road and oonooting roads 
tokasindi, from which 400 tone recently has been 
secured, this enabling the available staff and plant 
to be nore fully employed, the additional running oots 
being mor..thanoompensated by the extra revenue earned. 

AB3TRAO? 1 11 1 V 1ISC1LN50US EXPEM1TILTRE. 

The-prorision in ti.is kbstrt has been re6uoed 

	

as far as possible. 	The increaseunder the head "chmnge' 
as fax as can be seen, must be provided for, as it ..ow 
ooata 7/8% to remit money to London to meet Loan Fund 
Charges and., other reuirewenta. 

k new item - Lo28 on Stores - is mci tied. 
This £100.ieooeaaaxy so that occasional losses prLT'iiy 
can be reflected in the Administration's accounts. 

92NRAL RRM&RKS 

Staff. 

The following figures will be of interest:-

Total Staff nployed: 

	

urope 	i an African Total 

	

On 31st December, 1929 	670 	3,205 19,416 23,291' 
" 	1930 	690 	3,013 19,620 	23,323 
" 	1931 	650 	2,458 15,855 	18,963 

.' 	31st July 	1932 	523 	1,712 11,984 	14,219 



ropáIOsL. 	t oetain Sect i Q4e of tie. L1ue. 	- 

The question of o1oin.p certain section of the  
Line -. non-9aing branches and sections tnat mlgLt be 
replaced by Stesner Servicee - ae beei. 1. 	stiated. 
The maxisium porSible paviz.,gs were estinated ct to axoe. 
f5o 000, which woald be reduced by some loon f :svsnue. 

A.part from tue fot t1t 11 Loan  
such SeotloOs must continue to be aid a. 	.aa 	oe 
miainteribce expendituce .ust be incorrad, w lie, heavy 
depremiatiun would take place, the ilslocatiou fp h.ic 
bth1,ne5s a.ai the resulting aba onxeut of huge aea of 
dveloped lath which such & atop would icvlvs we con-
sidereatç be of uoh magnitude as far to outweigh CL a 

" sa'ing in dxjenditure. The fro,osul ats uot, liere:cre, 
wxaolned in further detail. . 

EE R2CIATI0N. 
 

	

• The contribution to the Renewale Fund of 	. 
£334,681, r glO.129 in excess of th. 1932 co-ntributieni, V 

is basef on the nte approved by the Secretary OX State 
• 14 respect of. the Ldx.inlstration'e wastiaq ae.et.i, 

ALW&Y NT R737MMM ACC0!J. 

	

V 	 'V 

On the basis loZ,the tentative Revenue 
• 	 atiaate of ........................... 1,78Q,OCC 

and ord.ipary Workine Expen&lture of e4,19 
with a eontrtbutidn to ReneCals 
fund of ............. ....... .. ...... 	 34,6b1 

thi total Working Rxpendfture of 	 1,328,79c 

• leaves the balance foz transfer to 
• 	 . Railway Net Revenue AccOunt at 	 41210 

• to which has to be added - 

Iiieoe11ane6us filarningu 	 . 
Intreet onIvestnenta) 	 15,0)O 

• 	- 	Leroxo SaJ.rio a and lagee 	Z4,00k  

• 	making he to4i available tards 
Loan Fiiid Ches 

, ...
46C21C  

• 	. 	.. 	
. 	Lo&SPed'Chargev total 	............... 	 628,864 

	

:. 	no that the shortfall tracài.rmd.tc  the 
Coutbined NeVRerenup Aovut is ........... 

?ez' Coucile infrrtiou, it ray be .dd,d tat 
prpposals-for obtaining aos relief in regard to Loan Fund 
çie-i by noons of a oonverson of the Leuyu Loami with 

• partioolonr reference to the 121 te,OO,OOC Six Per Cent 
Loon ithe bulk of which was isvoted to Railway an6 Nirbour 

	

were enbaittod to the $eoret.ry of State. 	In 
a 

- .... ..V 	 • .-V 	 -fl-. 	-•*•______ 
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• 
• 	 fl 	 - 	 ¼.) 	 '. r 	 T119 eff&at or Zhis continucOa 	I cl4iy 

illustrated by th ..follor dures ahowinG Estliaatea, of 
xpexiditure for the years 1931, 1932 ead 1933. 

• 	 et1xaatad xpezr1i tu.r Sains on 
1931 	- 132 193s 	l31 

AbstraCt . Fn$neering expendIture 255955 191,171 170,696 86,259 

AbstraCt B. Locomotive Running Exp. 375,750 254,441 225,375 150,375 

Abstract C. Maintenance of 3nines 
and Rolling Stoch 	270,755 	160,920 143,156 129,566- 

AbstraCt B. Traffic Eendlture 	356,323 20,591 222,152 124,171 

Abstract 1. General Charges 	130,874 	67,517 100,4 	30,429 

Abstract F. Steaner Servi.)es 	108,113 	70,480 	60,936 47,175 

AbstraCt G. Motor Sexvtoea 	 I?'39a 	15,494 11,399 	5,994 

• 	Ab3t1Ot H. Mlscellafleeua 	 02,249 	73,210 	59,945 	22,304 

TOTALS 	 21, 8,412 L,143,824 2994,139 t604,P73 

In two 1 sars, t.eref ore, a saving of E604,273 has 
been brouit about, equal to approx1ztely 38 of the 
estloated .zpsnditure for 1931. This reeult has been 
achieved only with the co-operation e1 loyal assistance of 
8eior Officers and every siuber of the staff, and I wish 
atn to p1-ace on record rrj appre9iattojs of their assistance. 

The revenue provistuoai1.y tncluded in these 
Eatimates of f1,750 9 000 is far below the capacity of the 
RaliwaF. 	2 -vexi on this baste, hoviever, the operating ratio 
for 1933 works out at 56.60 which is not uneatistactory in 
the circumatanoel, 

The following Illustrate the oost per Glen Mile 
of ordinary orking expendIture In th years showil 

1933  
1932 	" 	 704 
1931 tactual) 	.......743 
1930 	 870 
1929 	 926 

The JetI.mates for 1933 have reached rock bottom, 
they providm the sitniuum orgeniaation necessax7 to provide 
a reasonable service at the loweet possible cost. 

If they can be worked to they will provi¼ie a 
ner ba8te for future NatImates. 

Ret. 2a1.F, 40 
GAL 1L71LGB S 

NAIROBI. 
3rd 8.embur. IwZP- 



Kenya & Uganda Railways & liarbours. 

RAILWAY ADVISORY COUNCIL. 

EXTRACT FROM MINUTES. 

Meeting No.1__ 	 Held at 

Date_  

Minte No. 1W___ 	 Folio mo 	-- 

PRLIlARy DRAFT STIflAPS U? T 	v?:°E AT 
DLB 0? T!l 1'YA AFD UGYDA RA)WA'S 

A?D 1tATdUOT1. 

In intreduciti,. the printed Eotioiutee, tIe G?RAL 
YArAG3R explained that he had asked. the Chair an of th Furhon 
Advisory Board and the Port 1.!unaer, together with the Ci 
ccou.ntant, to attend this meeting of Cueioil, in oidr 

discuss the financial position generally, as it largely c 	11- 
ed the estimated. Revenue finally to be included in the 
Estimates, as drafted, .budetted for a ttal deficit of 
fE25696 and that this rum was the lurfeet arnourt that aci U 
reoomrnesdø& to Vha Secretary of 5tate&6reat care wa •ecessar', 
therefore, to sea that the sti..tates bf Revenue were bated or 
co"servatve a.tres, so that there would be little 	-hility 
of failurotø realise this Revenue durir the coining yeer. So 
far as the Railway Revenue was concer"ed., he was of ulnior  
that the figure adopted of f1,750,000 was in all the circum-
stances, reasonably safe, but that he had some doubt :ith 
regar& to the estimated ReVnuP of t' 1,07,4SE an recur ed.ed by 
the Frbour Mvisory Board. 

2. 	In support- f this Estiaatn of Revert 	!R 
Chnirn.n of the fiarhoter Advisory Board, expleii• 	in c 
detail how this figure had beer arivedat. Sc er 
ated. erport tonnage was concerned., the po 'io an citeed by 

• 	 Walsh aopeared to he brneot by sstio- 	:. ti. 
durig the eornng year, as confir ,qeft bp- tI-n Ri 
Ari-oulture of Kerys. ud Ugandc. thess fly r 	: ore 	rail; 
accepted by Council. 

. 	So far as posoible tor,j_ges of i-i .  orts were CcCer'e, 
the Coiamissloner of Cuatoas stated that h 	pd the Rurt cur 
Advicory Board ere definfteiy of opirior tt .t t:.a total tO'i 
of 1U5,000 antictpattitd. by them would aateri.ltse, in vies of tt 
macease in export tonnages and In view of the general hordeni.g: 
in rtos for primary products. 

4. 	?BE CRI MC0U?TA?T challed thi. ao;ect of l - e 
matter, *5, in his view, owing to the uncert inty with regard t. 
gold vs.ues and other reasohe, artl followir; uor information 
publtsh*d at home, it aL-;ssrwd to him eatre '1: doubtful ehetlor 
eueh priees would be mantined duri'cc the n.: 	g year. He ot 	ti 

; 41 the daot that in eu1 public utterances .t tote cy reopnsle 

RcTION MICEN 



Kenya & Uganda Railways & ilarbours 

• 	 •• 	 EAUJWAY IDVISORY COUNCIL. 

EXTRACT FROM MINUTES. 

Meeting No..—_— 	 Held at__-_---- -• 
• 	

Date_ 	 -• 	-- 

- 2 - 	 Folio No 

people, warnings were issued to the effect that the present 
rise in prices must rot necessarily be considered permanent. 

pP its these oircwtacees, he felt very strongly that the Barbour 
1disory BoaH had adcpted rother too optlmstio an estimate 
of impos for the coming yeir. 

1!ter further dilc sion by Courcil on thie4pOint, 
• 

	

	 it was ARD that the final esttaate of Revenue should he 
left over unttl a later weeti , when it was hed that more 
oomplete information would. b available, to eable a cafe 
estimate to be arrived at. 

While Mr !aleh and Mr Bulkeley were presert, the 
GNRA1 MATTAGXR briefly reviewed the changes In the Rurbour 
oiganisation and the e0000ni-o that had been brought about 

.byya.fn;lificatiori of procodore, and referred to the State-
iiteit øirculated to Council, rtving a  sumina±y of the Port 
Department Wxpenditure and )f the reductions in staff during 
the past two years. 

Council wiohed t congratulate the Por Manager 
and his staff on having redurd the ratio of Ordinary Workiog 
Rxpenditure to Gross recel;to from the figure of 70.14% in 
1927 to 42.7 in 1932. 

S. 	Council then !roeeded to coroider the Railway 
stirnatee of Uperditure uder the various Abstracts. In 

Vhte connection, In view of the very full stateme"t that 
had beer circulated tè Council ;rior to the Meetic, very 
little addItIon1 irforrnati.- was found necesrury. 

S 

RCflON TAKEN. 

•.. 	 .•. .. 	
: 
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V 	•1D5 Of TB tPINO? 	B-COO4ITT OP 
I *MMUR ADVISOR ABD ASXNflD TO lily i1 

(it 
PR1T. 

Eøn. lirO. Walsh, O.B.(Qhairivan). 

	

Mr A. U. Campbell , 	( Member 

	

Mr U. U. Goodhind, 	(Member 

IN rza. 
Mr G. V. 0. BuJ.keley, O.LL, (Port Maner). 

Tbroubout prooeeciin€8. 
Mr A. . Uzsp, (Ohie Jnlneer, K.U.B. & U.) 

(Dur3n diOUS5LOA uniter NEW 
Uziénd.1ture Aatraot N4N) 

Mr V. C. Beveridge, (Secretary) 
Throtuhout proceedIngs. 

The Sub-Ooimwtlttee appointed by was Ue.rbour A4visory Board 
at Minute No.674 ..t on MonnaY 4thenLft3eY 10th July. 

The Port Manager laid on tbe table a Sibext wnlch hen been 
received from tue Genera.L Manager, ecowing the trend or 1932 
Port revenue and expenditure. 

A. 

1. 14 ieee 01 tao peculie.r ilirioulty in estiinal.tu€ Baroour$ 
rvea or 1933, except by insetietnotory eritbaotlo&. inetko4*, 
tie Sub-Ocinmittee deolden n examine each ham or expori 

and to build up an estLuiated tzs4e be1ace tor 
193. 	To thia and, tme Seoretary Was ested to prepare * eete- 
-moent .bsiug, tor each conanodity, the B/L T4nnapa end v&Uiés 
of exports snu re-exports tor Ine yeare 1929 to 19,51 jcljye. 
This staitement is atteoheu iterate. 	Attention is drawn to the 
value ofe-exports wilob although not double handled et the 
Port in every instenoe sun very apreoiab1y to tue ,ota3. vt%1$ , 

or imports SM exports year by year. 

a. The trend or world prices has oeen steadily dowuparu ror 
the period oOyere1 by tnis stetexnet, tee rigeres apion, iore-
-rare rareaent e very conservative situation in relation to 
the prQduetiv. ospacilisa or I,nye tni tlgahia. 

Thex'p is every prospect tut the suooeaatul terwi.*t1on 
or the Lausanne Oonierenoe will iteve . stigatjng err..t on 
world trade sad pri,c.s; in this repeet, a comparable table 
ie app*aliéd, chewing eartaln Ist A±rio..n ProduSe priqes pu 
let end 11th July. 

Qttit 	4ri2szm rurse. 

*er rot. 
u.ly 54 69 - Oat. 5.83 - Jan. 6.14. 

Idverpol. 
,Tiily 4,47 - Oct. 4.41 - Je*. 4.47. 

w$i. SIt, JiiJ.y let ?/6. 	Iy 11th os/'. 
bt$.xt U.(, 	P 	1/-Vgands. 	N 

Uund nu** 	T 	S/4. 	" 	4/.-. 
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OF T 	iNOF 	B-0QITThZ .0! 
g zjBOua viso 	 !0 aau 

Hu. MPG. Welsh, O.E.I.,(Ohalrman). 

	

Mr A. M. Campbell, 	(Member 

	

ir K. K. Goodhind, 	.teeiber 

IN ArrgNDaX. 

Mr G. V. 0. Bu3.ke].ey, C.B.1., (Port Maner). 
Throuiout prooaedin€a. 

Mr A. I. Kemp, (Okilhi ln€ineer, r-u.a. & H.) 
djousejon umuer "BN 

xpandltux. Atraot A" 
Mr W. G. Beveridge, (Oooretary) 

Throujhut proceedings. 

The 8ub-Ooiunittoe appointet by toe øarbour Advisory Board 
at Minute No.674 sat on Monnay 4th ann 84ey 10th July. 

The Port Manager laid on hbe table a hart wnicn haci been 
received from toe General Manager, sixiwing the trend or 195* 
Port revenue and expenditure. 

A. 

Ix sees c4 the peou].l.r ciitriou.lty in a iwmbiu4 Berboura 
rvesas. for 1943, except by unsatisfactory arltbjaecioa3. metheds, 
tie $ub-OOmmjtee 4eoi&ea 6u examine each lttha or export 
ijyj4,y ead to build up an eatteated trsée balace for 
1933. To this ant, toe Bloretery was nsced to prepare a atate-
-itent shaming, for each commOdity • tna B/L Tonnegea and values 
of exports SOil re-exports tjr tue years 1929 to 1951 ino1uive. 
This eteteuent Is attdoheu nersto. 	Attentiun is drawn to the 
value dfre-oxports which &Lttlugh act nouble handlea at Ldia 
Port in every in5tamoe ant very a 1 precieb1y to bile ,otel vtij.ue 
of Imports lad export, year by year. 

The ,  trend or worla prices has ceen steadily aownwara for 
the period everud by tnis statement, toe rigures stwva, tre-
-rexe rlprewant a very oonservative situation ici relation to 
the prQdaotive, ca,paoltlea or Kenya SOd Uganda. 

There is every prospect tlit the suonesarul terwjjtetiou 
or the Lauu..aee Conference Will have u stimulating attest on 
world trwite and pricse; in this rspeot, a aQmp.rable table 
is apptndd., shuwing eerte.in *aat A±rioe.n Produse prices en 
1st nnii 11th Je1 

ottga. 	4ri9u lntUr,s. 

Malt Tp 
July 5,69 - Oct. 5.63 - Jan. 6.14. 

July 4.4? - Oat. 4.41 - Jan. 4.47. 

M1 lola 

title Belt, July 1St 67/6. 	July 11th 06/-. 
.*don s..*s, 	e 	a4/-ganua. 	• 	66/-. 
Ofl)u*d WtI, 	V 	5/4*. 	 • 	4/.. 
Zø4*Y. Cotta., 	11/66. 	 • 

V. 
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This rise autioipaieu ue erfeot 01 trio egooesarul 
onc1aion or the Leusenne Conterenoe anu it jg rgt 

-reesoasbio to anticipate ixias a turtrier appr*oiaion 
wl.0 occur, or at least toe rise will be mentalned. 

An iweajate result Or sole is the notioob1 	feo; 
on cotton futures, rro& wion it can be deduced that a 
rise is expected. Again a consinerable proJrtion, r 
the luslanno of the notton seu orop, previ.ouly an no-
-eooinlosl proposition - now becomes marketable. 

8vere.l new enterprises are pa Lia.Lag a ooasleocenunt 
in i 4$ OoWitry: oununt, gold w,inio, and wood .uJ.p; 
also the extended use or Tea and Corree maotthery. The 
Natal Tanning lxtrect Cotapauy of Pie t,srinaritzburg bus flied. 
arrnogente 1) open a rectory towi-us rho and of viis 
year for tiu pronuotion or Wattle extroot eon rue improve-
-neon or Native grown Bark; a valuable procuot eon 
trade, watch can be developed to a muon larger capacity 
than ut presunt. 

The detailed liguree exn4n8a by ae Sub-Cosi,Jte* 
indicate nat a figure of 300,000 tons 	exports end re- 
-exports tnroun toe Port is a renauneble expeot4tioll roa 
1133. 	In lgard so i,orts having berore sheu the 
total vilae Of exports and re-exports passing ttirugb the 
Port during 1931 as £5,252,105, the Sub-Crinnatttee •eea m 
reason any the Imports for next year auld not reach a 
totei vslu,a of £4,000,000, wulola, aduig £1,000,000 rop 
duty - .ttblicetoa So shlr vieS a total value of imports 
paaiug tt1xuur. te Port in II33 of £5,000,000. 

I' regard so C norreaponding tonnage, a figure, based 
on sue uirst 4 untns ol 	,. ir, plus an tswsis.on for 
the rabsuisbnent or dCpletea etooks, apea.1'5prDuole; 
and the b1oaeaittee have an0ptei an eeiuiated Soxinege 
of 175,000 tons In this respect. 	The attachen Net 2evenue - 
4000ant 	f1ects these :ignres. 	toe remaining items 
on.tt'ie Revenue sAe, toe actual EaiJ.wey Coal cofltreca 
tonae,ga for 13I has been .ioptea, while Toe )isrine  cbaree, 
oil exports add riscelianeoua items shOwn are aUbataiitlail 
the actual figures for toe first 4 months of 1932'allitiplild  
by three. 

In r000uuien1ing 6tid iloptiOn or these ilgurea, toe 
Sub-Coimistttee regards toes as being based g reasoned 
rtypothosse, in whlcn traun conditions axat drrent world 
events hawe properly Seer, given nue ieight. 

It seould not oe-overloo,eu uaI this eeimata vis-
-sliees the revenue position as point lb oouthl ahead. - 

a._ 

The Chief Zogineer, Kenya & Uganda Ratlw@ys & BarbOrs, 
explained die AbstraCt very i sUy to she 8ub-Coisztttee *d 
also raishon t ne iullowi zig par tic u1ar of track mileages 
on *mbaas !sletd:- 

There ee 23.35 miles øwnud by she Railway, 
eud 483 silse owned by the Port. 

Thu 
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tt 0nb-omnittee thtet nat e 	ioz 	ts 
a  - eb.it aatnat the,Por for u*nBhc or Pørt 

lifl.2 	 - 

2th3,,4ue a-heir the seia- of •tOe 
Osnior p*iot  Ixner £360, plus 
and staft 1589. 

To this, a-  Oonslaerable s 
um 

 aust b add'3d to GDV5D 
- Intox'et and 8,.nkizxg Zund on the Capit& o%t ikO tOcc. 

The 8ub'Oomuirtee point out trat (witti ehi ezooptiofl 
of a aaa1j aton..ai aunt for poifl to poi4t beuiftg&, UJder 

• 

	

	 larbour Trift) the Pøx't bt..ins no revenile Ør the 
u5 t these 4363 mAles or tk thih a tfts 

at or the PDX't. 	1'lOy recoranand thet • 

	

	 eaet siloaid sgain'be represented by he Thnrbour Advis - 
8oerO. 

-: abjsot to 	bov ota, tna Sub-Coittee 
reoonwieftd-th* ectoption on uie Abstract. 

B1 

 

D. 7. & G. 

The l%z-CQmittee ceconuseds tue ..pnion 	unase 

ic u. P 

*rtor Bo%A, Driyer (trioeu). 

( The e -goumitree 	of the opinion 	ae eoie 
at 11kitor Bpat Dvera 4.iriet) i.e. (8h*,00 to 

80, O to 150) per. azenseui, is too generous, cmi elid as 
8h9 to 80 per nt*uern. Otnarwise tine adoption Of t as  
44traot is recomneuded. 

The ab-Oocotitnee note onet txueir piw1ous recommend- 

3 dn4s .II(a) has not been given effect to in the 
t4ratuG that the aeorstsr7 of Jte,te is unable 

o tt am4terave poet ror. the Pox't *pain at the 
peeeht 	P $ub-Commlttee wish, lnØwever, to 
rei8erte clix' opinion tnttt the prewent Iinanoj.aJ. poaltion 
of the 	ô.* nOt justify the.peteutton of tio .5eeier 
As4Jqt4At& to te ?ort tLaxiaer, mere one is snff1ient, 
if qu,J.ified tO Cc ena tvrk. 

OfloulU it bsooae praeltic&jj.e to carry into erf,met the 
previpua reooamendmmtiona of the 8ub-Cmeittee in cilia 
reapeat, tile q,uestlon of ref arruuget Conaequent 
upon the miepetui'eop leave f the Pøfl*r etrl7 in 
193, 	oiuin the apteut of 	ni 8sor Pilot, u.,ready 
augeeted., will reQuire cone1m1retio4. 

8ubect o tile move eomnnents, t4ne igoption of 
E. in. enemie. 

Tile Oth-Qceeittee nosep with eeU.faotion titet tile 
whole of 1tl trauipurt cp550 iou On t1a 	aW eons 	

-, 



	

- 	 - - 	 I 	
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anger the epervision of G110 Orfioer holuing toe post 
or Port Manager, uLid tnt a QautriOur.ion Xrw Rai.toay 
to P-t of 91,100 per annum is mane in tnas respect. 

	

• 	 t 18 unerat000 tuat tOO tigu.ros comprising tots 
Abetrt are, to a 1irge extent, Vroze. 

C. 	GRAL, 

The 8ub-Comniittee wisu 	emphasize tn-it, n tneir 
opinionj the iratt Zatimatea for 133 generally represent 
Fook bitt4m expenditure under wtiioti the Pubilo sereloes 
or the Port oe.n be maintained satisfactorily t. miose 
who pay for teem under sue Earmiiurs Parlrr, 	teal 
that the charges to the publio 0511 11ardJ.T ce again in-
-oreaaed in view of the very parlous eonditins wuich 
exist. 

It is shererore of toe opilijun toeS any Sues must 
be carried forward in tue hope or licjuidatong wuen sleeS 
improve. 

In ene event or any oonsiaereule improvement in 
trade over ann abova the movement contemplated in Sue 
Zet:unatee whiob socumpany this rumrs, it will in uo.l 
probability boome necessary so submit a Hupplementar: 
Estimate or Expenditure. 

It is reoommeuded ttmt 	noe copy or this 
leport be forwarded to the Gene rai Manager, Kenya & 
g&nda flailwaye & Htrbo ore. Ak  

(aigned). 0. I.AL8H. (C11airm. 

A. U. CA3BflL. (Member). 

H. H. GOODHThD. (Member). 

• 1 - 
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CLOSUR C 

MUltJ%$ 0 1'B MUTINMOF 	SUB-COMMITT'Th OF 
I IfARBOtffi ADVISO 	bARD APPOIHTHD TO RHVIHW 

HARBOURS RZVZNUI AM KNDITU 	OR 133. 

PRE.S1NT 

Hon. MrG. Welsh, O.B.L,(Cheioao). 

	

Mr A. M. Campbell, 	(Mesibor 

	

Mr H. H. GOodhj, 	(Zeor 

• 
Mr G. V. 0. Bu].keley, C.B.s.. (Port Maoer). 

Throutout prooeeoings. 
Mr A. Z. Iejnp, (Ohiel Zngflieer, K.U.H. & H.) 

(Durn€ dicusslon under "B' 
xpendlture Abstreot "A") 

Mr W. G. Be'oridge, (8eerett&ry) 
Throughout prooeediugs. 

The 8ub-Coiunittee apJoirited by sue Hsrbour Advisory Board 
at Minute No.74 eat on Uonuay 4th sun Sunctsy LOtn .Tuly. 

The Port Maneor ].e.jd on the table s anart wnjcn n 	been 
reoelved from the General MaIla€er,  siwiug toe ;j oi 12 
Port reveane and ezpedjture. 

A. 

	

].. In race or t.ne peculiar uitrsooJ.ty it, So iI 	i.urs 
rivauus for 1943, azuepT by unsatisfaccory erittime icei. - Lnuds 

) the Sub-Ommmlttee ueoideu to exesusue eS - u item or dz..r 
tediidu.Uy e.ad to build up an ea.tieutd trade bsLau.e 1i-
133. 	to tale end, tue aeoretary eas UB&Ud to prepez- u 
-jeant &xsstn, for seob commodity, one BA  Tonagea tutu v.1ii jj 

 exports and re-ezpors for tue yemrs lJ to 1931 .uou i. 
Xots stwWWat Is eotaenei Iserato. 	A oenti n is drtteii . 

velue Ci-r.-jxports whiob although not .o wJ.e h.ondi. . .. 
Port in every intame iou very,  aypreciaily to .ne ot.1 I i.se 
of lisport, *14 ex1'orta year by year. 

	

2—rAal urenol of rorict price. bas 0-en atoacitly dow.. 	.. ior 
the pelod oGyorect by tctse ateteme.t, toe r.LgureJ ens in cia 
-reru ereBent a very ouseryetive $ituut.iOU in - t . 
the prod ati's oap.ioltisa or Hnya cou Ugausta. 

l'tier* is every prospect th5t die 	irul . .-u.zsa1on 
or the iJusBne Oouferouee sill have . si*u1aosn,-  erfeot. or, 
iurll trudW *14 prices; in bitte reopeet, h 0osip. - able tabi 
1j appsd.t, abealn4 •ertein last African Proaute prices va 
lit and 11th e1i. 

futures. 

i! tofl. 
July 5469 - Oct. 5.83 - Jan. 6.1. 

• . . 	 juLy 4.47 - Oct. e.41 - J,. 4.1 

iD,1 Priece. 

	

JttLj lit 67/t, 	-"-JL 11th o5/-. 

iv 0cf 	• 	il'8. 	 ia/b. 

0 	
- 	 I 



- 	 ?0LSURE "0" 

1t 
COPY OF HARBOUR AJWISO BOARD MINUTE NO • 

DWPRD OTH kUOIIDT, 

ó?B. IM 11jS rTDIATBS OF REVRM 

The Sub-CCncui ctee 	poll teu ct Mitt ce 	4 tun rsnrtea 
nopies 00 tile Re;ort 	v-ng oeCn c caiso t 1eujbers, 

atxcsr win te crecrt Estimates ol Reveune 
-ure for 

i) It Is tite teijti ,i ULD &,ro ,2, in  
to tktd oanaea wbJ.cn It - hoe been 	cC0 
will to  iin&teit t tue Port durIng 133 - 
300,000 tone in tue .aae 01-  Iporte * 	175,000 
zons n the osee .1 Icort5 are l&cr trade ex- 
-peotations. 	In ne osse or ,ntcccpated Li- 
-porte, the figure or 175,000 cons iiuu1d u-
reviewed as cey tie neoessary - cue Octocer 

(ii) In rearn to tile aoatracts Ut 	pCflUitUre: 
the Do ard RXCOMMEI 

(al That tOC sosie 	ssio.ry 	ULic 

be subject to review In ie cuSe or ties 
entrants to cue Shrvlce. 

(b) - That erreot be given L. me Port Mane-cit's 
proposal to retrenoh one guropean Yaru 
YOXe1efl, atn to bring cue snuiitiug Stu. 
doini to a tvo-shIIt bosI. 

c) That the Pqrt'e present i inenolal post in 
does not ju.etiry tue nateiiLioa or two 
Sealor Lasistenta to tue Poet Meegeo 

- 	Zn this oanneotton Mr Crisp teals t. 	- - 
wo1e bime services of ci Port Oaptt. 	u a 
eeeesssry- feiIJe or toe orgsnLsaccon 
The remainder or toe Board, however, ,ice is 
the.reooumteadations or the SUb-Coiuicicse 
reeros.ng toe 	a1enation or ts nuties or 
Port Captain ann Shore AaSjata,c M,cnute coO 
also refers). 

The Pert Man*&er etat5d that, 	a,-u use yictt iis,, 
the 1933 UtiaWtGO-Of Pert Departmqutsi Working Bxpcinditure 
*0w a re4010n Of sowó t6600 on the actual oorrespondsn 
eipenditure os the year 192?. 

Us f094 atet'sd, in regaru to 1tuncipej. Ratee, tust, in 
the NsIrQVI- townahip, virg,n lea (anon tka roruten part 01 

tt 	were. aubjao$ed to e lower rate or txaccou 

- -. 

	QepbeU rererrect c0 tn 4gb reputatIon woicn 
kePrt now sajoys ftnehij,pig ann oomiirojn1 interests, 

AICIS&V other ports. It was hoped that toe a000oisies 
the pesene rinejiejai positloW, woulo Uot. 

The Generel Mwz.r atjd, in reguru to tue nestion 01 t 	--tt tti 
 

WAltst Of term1na es a 
bUat vtth fl rr Oibb, report, 

-bbat tbu iotter bo not preajed at site present 

GWM*ral Uit, said th*t he wOd be glad 11 t 



Obe.LrLnan or 	 FurL Mair wu 	 1 1L13  

0,0ming Laaeriugr Lwa RaLIW&' AwvLsur Cu .ci1 CC 	cw 
A"M irlistra Li ' ll's xstlmdues uw 	00 r0reWwd. 

The report ot ne 8Ub-00u1tt0 1,3 aCO 
eflu reoou1neueu br arboptxon. 
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Total 
	

811199. 14. 12 Total 	£ 2111929, 14. 12 

C8I3F ACCoUhTinP. 

07T1CL( cs" V 

a. 
	 3731Y, 1 

	 19 

/ 	 L1ABILITI. 

J 	a. 

Capital L000unt-Balanoe at Credit thersor 

Renewals and Betterment Funds(Railway) 
14 

Renewals 	.. 	... 	... 500116. 7. 84 

Bstternt 	. 	. 	.. 	ises. 19. 85 

Renewals uxid(btor Serviaea) 

Ranval. B.tterment and Inaur&nne 
Funds (Mann,). 

siala 	. . 	.. 	 97348. 14. 60 

BotteRt 	.. 	... 	 7731. 15. 51 

Insurance 	... 	 ... 	 51264. 5. 42 

Renewals and Btternnt Funda(Harbours) 

R.newe.1. 	. 	. .. 	65558. 10 • 90 

Betternent 	. . . 	 701. 18. 7;? 

Providsal Fund 

ns 

3sLdny Creditors 	. 

A8ET5. 

£ a. 

472547. 3 . laji6esit flank. with Crown Aenta, 

fC..h 

 

690876. 3. 68 
eto. 	and in Rand) 

 Fixed Deposit:- 

591682. 7. 69 General A000uot 	. 	. 157500. . 00 

Pjdent Fund l000unt 16979. Lb. 9? 154479. 10. 97 
23420. 16. 33 

Investments 

Marine Insurance Fund 47104, 3. 5? 

Provident Fund 	. . . 	. . 550155. 2. 36 597860. 5. 75 

156544. 13. 53 
Stores and Materials in hand and in 

transit 	. .. 	 ... 	 . 	. 502889. 10. 69 

OUtstand.1n8 Trarfio .&000unta 	... . 	. 	. 85607. 5. 43 

Sundry Debtors 	. . 3?7. 3. 1 
66260, 1. 57 

.DerioitA000unt 	. . 	... 	 . . 4347w. 14 45 

+ 

527112. 3. 92 

3357. 2. 47 

871804. 18. 73 
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'Liabi1i* 

CJaDltal A000unt - Balance at Credit ther.of 

Renewa.1e and Betterment Fun4s(Rai1wy) ,- 

Renewals 
Betterment 

E*nua1s Fund (Motor Services) 

Renewal. Bettrment and Ineiirazioe Funda(Marine)i- 

Betterment 
Insurane. 

Renewal. and Betterment Funde(Harboure),- 

Renewal. 
Betterment 

Provident Fund 

ha. Fumd 

SwMr7 Credi tore 

Aneete. 

Z. S.Ct E. S.Ct £. S.Ct 

473503. 3.79 Caeh Balances(At Bank,with Crown 
Agente,eto., and 
in Hand) 

808,540.14.85 Casb on Ftaed Depoeit- 
125.587.19.49 911,928.14.34 

GOnesl Account 162,500. 0.00 
4 Provident Fund Account 

2S, 287. 6.45 

Inveetment,, - 
96,145.19.00 
8,863. 8.27 Marine InSurance Fund 14,619. 3.25 

43,73•  486 14 	685.12.13 Provident Fund 

Store. and Materials in hand and 
In tr*neit. 

81,575. 959 Outstanding Trafrio Accounts 
582. 0,00 8 	157. 9.89 

Sundry Debtors 

Deficit Aoount 

46 ,94. 9.44 

,675. 15.57 

5.l6.Q .._.... 

2,5p4.554. 7.69 Total Total 

£. B.Ct 

566,162. 0.82 

177,514.11.54 

601,649,12.82 

465,591.17.63 

96.110. 6.54 

22,796. 3.49 

427,529.14.85 

- 	 JR2.357.354.9 

h14 

0513! A000untant. 

17.9.1932. 

NW 
- 	/ 
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ESTIMATES 
- 	 OPTHE 

Revenue and Expenditure 
OFTHE - 

Kenya and Uganda Railways 
and FJarboürs 

INCLUDING: 

Main and Branch Lineg 
Lake Marine Services 
Motor Services 
Coast Pert &rvices  

1933- 



Revenue and kxpenditure 

I\enya and Lganda Railways 
n(1 I Iarl)uurs 

Nia ifl and Branch I ines 
1,ake NLiriiie Servicc 
Motoi Services 

Coast Port Sci vices 

1933 

10 SiTS! 000IROKZNT fltir..a 



Revenue and [xpei ( it ure 
I III- 

Kenya and I gaiida Rail vavs 
and H an )oIIns 

N1iri and 	Braricli 	I 
Lake \Iarine Set viue 
Ml)tl Services 
Coast Port Services 

1933 
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Mmoradum by the General Manager 

RAILWAYS, MOTOR, MAIINE AND PORT SERVICES 

A. compornon of t)'moteol Itovenne aol Expeodtore for 13353 
tie Estimates for 1932 o 17ven in the Siiriio'.a riteS l)i' Velule Account S:,ii 
menlo. 

The total route rmiilerige of fllo I 	eii111 in7 195 o ill hen folio. - 

Main Line. 	 Milcu. 
Mombasa to Kampala 	 8336 

Prinoipol Line8 
Kisumu Line (Nakuro Juoctisin to ISisitmo) ---- -ti 

Boroti Line (Tororo to Boroti) 	-. 	 100 

Voi–Kabe Line (Vot to Inahe junet,octn) 	 94 

Minor and Beaus!. Line, 
Semi Branch (Rngai to lake SolsO 	- 	27 

Yam Branch )JStoumo to iSutere) 	 43 

Kitale Branch (Lesero to Kitle) 	 41 
Namanagali Line (MboImooli to Namanagali' 	- 	17 

Kampala–Part Bell Line 	 6 

Thomson's Falls Branch UiIgi) to Tho.noon'e FulL) 	49 
Nanyulil Branch (Nairobi to Nanyuhi) 	 145 

1,5:16 

Lines Worked but not Owned. 
Magadi Branch (Kouza to Magadi Lake) 	 01 

- Total 	.. 	1627 

as compared with. the 1932 'ea9illime- 	'Ieagef 1.625 	miter, 	the 	differe.o'e 
being due to adjustments on re-cbsi9uage. 

Stetmnakip Sertmices. Rest, .tfilcuq 

Lake Vjtoeis 	.....- 	,. 	 ,.. . 	 1,574 
LakeKioga 	--------------- 6(57 

Lake Albert 	...  765 

Rages 	River 	................. 194 

2,650 
—7--

-7 

as compared with 3,676 in 1932, the difference being doeto the re'eiiederv,cee" 
to operate-if. 1983. 

Motor Services. 

-- 	
. 	 8Ooindi Porl–Butiaba ... 	 ' 	 ,. .., 	 70' 

I UTHUJ 
Th. estutate of Rsilway Rdveue of Al 750 000 represents a 	ecresse of 

iSO,642—equsI - to 9 per oesit—aoccnwpeged with the 1982 eetimte. 

•77 

dtuutst0 	dIae, 	* 
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Ab.iomi A. 

Ab.i,.0 B. 

*0.5.55 C 

Ab.5..a 0, 

Ab.n..tE 

Ab.5.st P 
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4. O*DINARY WOP.XXNO IZPZNDITVU. 
The estimated ordinary working expenditure has been reduced by £149,685 

as compsre4 with the 1932 estimate—a reduction equal to 13.09 per cent This 
reduction and the explanations thereof are as follows - 

E1SOIN055INO EXpENoso,—Redsct,on £20,475 

The cost of Headquarters Staff has been reduced by £1,308, Thotrict Staff 
by £1074 and Subordinate Supervision of Track by £4 .1604—a total of £7 ,l86 
and the remaining redoction of £13,280 in In be effected in Track Maintenance 
(largely by reduced labour, to be couijieiisutrd liv uddotionril ouperviaion) and 
Ills cost of Miscellaneous Services 

Locoeso'rivit flunsinu Expuvues —Jfiijvi'ti,io £29,066 

Thin reduction iii mainly due to lii' cnoitli'r provision mode for direct 
rvtiuing enpcncen. lie cost of v.1 l icl, to's been bo'oeil cc the reduced train 
noleage resulting (cool the Use of lorgi'r eiu,iiiev ao't on lower units conto 
resulting frooi iriiprovrd nupei'vluii,ii aoit reorguoizutioo 

M.et8inn.v'ice or Fv,osvce sOil Riot INc STOIc —Reduction, £17,731 
A reduction of £3 .318 is o ii ideit for in ovsrtiead expenditure feopervision 

and tlerical stuff', whole the procivioli lGade fot'heavy rrpaire to engines has 
been reduced by £12,212. the cstiuiaie being based un tile noiniscum number 
of unity ueresoary to coke ,7ooif the west rind tear of the reduced engine 
power in truffli tL) tby increased prevision has been  made for running 
repairs to goade etceck urid a reiluctoio of £6,981 lion been elfrcicd ui reopen-h of 
,,isintenauce of niockurtery, rtc 

Funreic l'ixrun'sen 	/hi'dact,on  
flv'iturt ii,iin flair linen mpde in thrust of 'ju eustoodence and Ileisil and 

I n-atm I (lIne Silt if £3 .9th, Shutout, and Plidr tuffa of £30,423; while the 
sian !',r I) tll,r,ic% hIatt tiun been reduced by £4,71io the estonsuted ex- 

di usc bib6 boned oil t lie or intisturm orgaoisalion required to work the 
soll,'1101 nil irulfic vlir , ''oil iii rr cii as to aooid any peak lend. Minor redsic-

ìii ill I tie Cvi oioiiirit , iii of Station Stores lJnsfi*'nis . Printing and Bta-
iI,,fl,ri v-ic and ,o end 0111101 of £111326 in the Cat28ing eutioiote, of which 

"n-nil £7,393 is l,i, ii ci'i,vumieo in office and clerical expenditure, and 
Jo £8 501 

 
doc to unt icipatoit i cdantion in purchase of dbppliea ow- 

1, liii' toll ni traffic 	'count file the botanic of the total reduction osder 
(in 	rail 

I ienniiii UKoi,eu 	/nernixii', £2,021, 
(tie "ci of I lie Storer I Irpisrisrient, lothierto treated no '' indirect expendi-

lurK' '' covered liy t'ltiirec Charges provided for is the votes,pf the various 
I iefiinrtliieiitli line been provided for in this Abstract as direct 

ifo'riililiirr The procieioio eiivde is £19,926, an compared with £26,694, the 
iceiiiiiuted runt ill the Stores I)epartment in 1932; the reduction being due to 

s's onion lee tI oruoghinot Ste Stores Bs'anch 

cOat thin £19,936 for the Stores Brunch and also £1,620 for  upke6p 
ii ".s,li1iouri, c I ithoo's, (lothierto spread over various Abstracts) from the  

The pr'ivioioiti for (teneral Charges is £78,599—a reduction of £18,618 
sv,tli the 1932 entimate, This reduction has been effected mainly 

kclflt ii, ui of olonagement Ireduced by £26001, Accounts (reduced by 
£8 St., )'').h, Oy (reduced by £1,428), Watch and Ward (reduced by £3,081), 
and Mv-il "i tKervii'ocu (reduced by £3,500), 

)sTn.ioe.o Sroiavicoo —Redaction, £9,642. 
The eotirn,ii,' lironides for a reduction in' he mileage to be steamed of 

17,000 miles (16 Per cent), and results from the ceecganimtion of the Dbpatt-
meat and economies "ifeeted under all main heads. 

Monox 85isviceo —Reduction, £4,095, 
The reduced traffic rvprcted resulting in lower running expenses so-

io)sntt for this reduction. 

Miscut I ,uac,ii u 	Cvi no cIt-i lie 	I) 	if to liii 	F).) 26a Ab.i,.c,  H 

it 	is 	unticipoteil 	that 	a ll 	I eaiy 	vito' U,ni,, 	in 	,itolt 	Oi 	I 	avi' 	lice,,'" 

before 	1(1.1.) 	l'ooinrui siOl o'i'cilO i 	'if ,,lliitiiiiil5 	in,t 	in,' 	iied 	tie 
5,lieine 	en pleted 

will therefore 	lie levy tic 	un enl 	noted uninillil 	if 0— (14 (Kill 
£2 IWO), 	,i0aiil vi 	01 

change 	in 	o oticipoteih 	I(, 	eel300e 	l0 	1011 I 	If 	lii 	evir,i 
itcsc,ir' I 	.0,ceI 

there 	io 	u 	re,liii'btniiof 	LI 	Ill) 	fit 	I 	,itiirif iiiil,itt 

Stusiduedicatinn 	of 	hiailWii 	Afri'.i 
investigations 	ri 

tlurlici lincoln 	I oceRi, , 	£1 	.129 

(oittribuittilil 	ii 	it,,' 	tleueuol 	tonI 	I 	ii' 	Iit 	1,niulv,) 	(ii 	I' 	I 	, 

rates If 
23 	lire 	'v-ct 	it 	ito' 	11111, 	III 	 0 	ioiivlt 	il-cl 

lf,iiluoii 

Motoi 	Se con'''. 	211 	er ,eUt 	I 	lii 	i,ifhie 	I o'icto g uvvc'' 

Marine 	 Nil 

Ihe iocrravc nov-i 	(tie 	pinliliioli 	islade o 	if c 	1112 

,i,nciilepvli'iatitOiou 	t nv 	avnv'l- 	( I ,,,ig)it 	oil 

't'ofli 	Wolivia I, 	t':iccvt,i'rc ut. 	Ii 'liii tI,.n 	6149 60. 

'the total retinioted working uxpenditore 	ii, ,  Ind"'g 1, 	ttie 

Renewals Fund, of £1,328 .790, which is 	b 1.15 	I 	Ii 	)ie ) o is 	it,,' 	11112 

iii of the Eetiuiateil 	(even iv 	iv covi lure, 
'epresents 76 per cv 	

1 null Ii vi 	57 	lid 

(ent in the 1932 estimate 	'the estonated ord hone iv oeki,ig ,'npei'l iii 

oscluoivs 	of 	depreciation) 	[,),It 	II 	4.14ff 4(01' 	lie 1,0 	1,, 	1(113 	,',t,n,ili 

squat 1056 134) pee cent of itse Estimate') Itci,' ii,''  

,'enl of thu 1932 Revenue Entiinoce 

NIT RIVINUI A000UNT 

'there 	so so 	increaue if 	£4.1 l,,l.,ni, 	I' iii.  

11423 and 	1932 	t,otiiooteo 	hint 
114,1:1 	I tnt 

4. 	 6 

tttterest 	('hai gel 	 .21 	811 	,,24,oiir, 	" 4 

Loan 	J-)edeuiptiou 	I 'barges 	Inch 25.0 	hil.t,OfvI4 	I 	0 

fl-oilily 	4.4128 lOIS 	41124.711 	- 	04 	It 'I 

As in the previous v-ear 	no provioiosi 	in 	node 	for 	the 	a', iie.olf 	It 	')e,i. I 

assets or of obsolete store,, whole a Bern of £24 IltOl is included iii respell 	it 

levy on salaries and wageR 

The estinsated loss on 	tire 	lloi)waco,'u,ris',l 	Ii, 	ilii' i''1,). 	ri.'il 	N,'l 	lieir'hllir 

Accounh is £168,654. as cueitiareil 	w,ihi 	011 	On-ore 	,,f 	£1 21 .ItiO given 	ill 	tile 

1932 estim*te. 

MOMINABA ,POT., 

The estimated revenue of £307,483 	reflects a 	reitodti,oi 	of 	4.48.1191 	as 

compared with the 1933 eetsmatel —u reduction equal to 11.5 jwr  i'est 

Ordinary working expenditure is eniisiatelh at £124 	ff44 	being 111,01) 	oIl M 	5. 

and comparmg with the 1932 enl,rnutlt, as followa 

61433 	1931 	hits,. 'is 

4: 	 £ 	 £ 
• 

Depactme_ntal Expendititre 	 72,7,11 	0(4:14,1 	IC St 

Payments 	to 	Contractors 	(Shore 
Handling and Lighterago) 	SI .464 	On 84(41 	17 loin 

£1241834 	£1302461 	44 	III 
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4. O2DARy Woziva' ZID1Tu231. 

The estimated ordinary working expenditure has been reduced by £149,886 
as c4mpie4 with the 1932 estimate-& reduction equal to 2.3.09 per cent. This 
reduction and the explanations thereof are as follows 

 
EN0INSEIuN0 Expmssau.-Reduetjon, 490,475, 

The coat of Headqnsrteca Staff 6wileen reduced by £ 	)ist7ict 9tff 
by £1,074, and Subordinate Supervision of 'I'rack by £4,804-a total of £7,188; a, 
and tbe remaining reduction of £13,289 is to be effected in Track Maintenance 
(largely by reducqd labour, be compensatd by additit,nal supervision) and 
the cost of Miscellaneous Services. 

Locoicos'rva BUNNLNO Ex?stss,-Reduetiun, £29,066. 
- This reduction is mainly due to the omaller provision made for d)rect 

running expenses, the cost of which has been based on the reduced tram 
mileage resulting from the use of larger engines and on lower units costu 
resulting from improved supervision and reorganization. 

MAIISThNANO8 or Esuness AND Ror.LrNn Svocx.-Reduetion, £17,711. 
A reduction of £3,318 is provided for in overhead expenditure (supervision 

and clerical staff), wb,ile the provision mss]e-for'heavy repairs to engines baa 
l4ien re4uceul by £12,212, the estimate being besed on the minimum number 
of u0its necessary to malts good the wqug and tear of the reduced engine 
power in 'traffic. Slightly increased peoviegn .lia4 been made for running 
repairs to goodo stock, and a redui1tion qf $',985 ban been effected in respect of 
maintenanoc of machinery, etc. S 

Piuevsc Expgnsse .-RedUctioss'48(1429 
Reductions have beets icjid e 	 ni in the coot k pertendence and Head and 

District Office Staff of £5,31b, Station anti P's 	taffe of £30i423; while the. 
provision for Running Staff has been' rcduceilby £4,518, the estimated ex-
penditure being based on the minimun orgponsat1on required to work the 
anticipated traffic spread over so as to a.doid any peak- period. Minor ródstc-
tines in the e8timli2ed coat of Station Stores, Unifcams, Printing and Ste ,  
tionery, etc., and a reduction of £11,686 in the Co,tct'ing estimate, of which 
eniuction £3,531 is due to economies in office and clerical expenditure5  and 	S 
approximately 48,000 de to anticipated induction in purchase of dispplies ow 
nag to the fall in traffic 1  account for the balance of the to 	reduction under this head. 

GRNEUAL CuAaoss.-hsorcase, £2,928. 
The oust of the Stores Depssrtmeet, hitherto treated as 'indirect expendi- 

covered by Stores Charges provided for in the voteif the various 
Consuming Departments, has been provided for in this Abstract as direct 
expenditure. The provision made is £19,926, as compared with £96624, the 
eetlotated cost of the Stores. Department in 1989; tjse reduction being due to 
general ecsibemies throughout the Stores Branch. 

Iteducting the £19,926 for the Stereo Branch and also 41,62(5 for upke,p 
of headquarter Officeo (hitherto opread over various Abstracts) from the 
estimate, the provision for General Charges is £78,869- rednction of £18,618 
as compared with the 1932 estimate. This reduction has been effected mainly 
under the cost of management (reduced by £2,600), Accounts (reduced by 
£8,615), l'ublicity (reduced by £1,428), Watch and Ward (reduced by £1,081), 
and Medical Services (reduped by £8,500). 1 1 

Erusiioo SeEvicEs,_flofuctjun 49,549, 
The eotmiatc provides for a reduction in the mileage to  be steigteiJ of 

17,000 miles (10 per rest), and results from the seergaisisatioss of tIle D*ps4_ najut and eeonoanies effected under all main beadi. 
Movoa 8Savxces.._.Reducbisn, £4,096. 

The râteded igc expected, resuIthg in lower running elpenese, ac-counte- for this reduction, 

• 	. 	;., 	'• 	
. 	.5 , . 

$ 7? 
S 

Mlscni,LANE0SJO ExrnNDITUss. 	edsi'tios, £13,265 Ab.is.sl  H. 

It in anticipated that all heavy reductions is staff wi!l have been role 
pleted before 1933. 	Payments on account of gratuities and conitouted pensions 

£14,000 	Adverse cx 
will therefore be tess by an estimated amount of over £2,000, ugauaot which 
hange ii anticipated to require provision of an extra 

£1,100 for Contributions to Iteseareti 	Societies anal 
there is a reduction of Railways in Africa. r  inveetigationa cc Standardization of 

DEPREOIATION -_Icrease, £lt),t'29. 
Contributions to the Renewals Pund have been proi dcii fri 	

It the up- 
Dnp,'nsmiann 

proved rates of- 
Railways 	

2.2 per cent of ttie value of wasting assets 

Motor Services 	20 per cent of the vsloe of wasting assets 

Marine 	Nil. 

The increase over the provision made in the 1932 estionuie to neceoo.sr> ti, 
cover depreciation on new assets brought into senile 

'o'raL WoRKING EXeENDSTURE,Rnim'tbso 	£149,620 

The total estimated working expenditure. including Contribntioos to Ilie 

Renewals Fund, of £1,328,790, xnhich is £139,556 below the 1932 estimate, 
represents 76 per cent of the Estimated Revenue, as compared with 81 57 per 
cent in the 1962 estimate. . The estimated ordinary working expenditure li.e 
exclusive of depreciation), which is 414(1,685 below the 1932 estitoate, 	is 

equal to 56.80 per cent of 62w Estimated Revenue, as r,isipared with Itt 25 1- 

ceo) of the 1932 Revenue Ilatimate. 

6. NIP NLTIZUN AOa017T. 5* 

There is an increase of £4,110 iii Loan Fund ('barges, the details it the 
1983 and 1932 Estimates being 

1933. 	1932. 
. 

£ 	£ 	£ 

Interest Charges 	•.. 	520,611 	520,084 	+ 	943 

Loan R.demptinn Charges .. 	1(18,953 	104,6146 	+ 	3,587 

Totals 	8628,884 	... 4624,794 	+ £4,110 

An in the prevIous year, no provision is made for the wntcooff of deed 
assets or of obsolete atreu, while a sum of £24,000 in included in respect of a 
levy on salaries and wages. 

The estimated loss on the Railways carried to the t.'oiubised Net itevenue 
Account i5 £168,654, as compared with the tgure of £124,958 given in the 
1982 estimate. 	- 

e. *ogi&.ia voar 
The estimated revenue of £307,485 re8ects a reduction of £48 160 	as 

conijisced with the  1952 estimate-a reduction equal to 13.5 per cent. 

Ordinary working expenditure is estimated at £154 .094. being nude ups1 
and comparing with the 1932 eationatle, as follows 

39. 	1935 	Reduction 

8 	. 	£ 	I 	£ 
DepartiqptlHipeñditure ... 	... 	72,730 	... 	89,345 	- 	16,61:1 

Payment. 	to 	Costrsctcas 	(Shore 
Handling and Ligherage) 	'I.. -- 51,364 	- 	68,866 	17,5152 

4124,094 	- - £158,200 	£74,111 



b 7 

The provixion for Depreciation at £30,187 shows an i.ntireaoe over the 
1032 eetimate of £4,145, owing to new aanets having been brought into 
use. 

7. NET  REVENUE AOGQUN'. 
Loan Fund Chargee amount to 

£ 	£ 
Interest 	... 	 .. 	178,717 
Redemption 	. 	 31,031 

'l'otal 	 200,740 

'Inwards those charges the balance brought for- 
ward from Revenue Account 	of 	ttl:l .254. 
and the proceeds of the 1,esv on 	Stilariec 
iitiil 	Wages 	of 	ClICk; ,jtuoiitit 	r,, 	 1)4,204 

Leavuig an 	e.stiisat.ed 	ins 	il 	 C31 341 

which 	in 	curried 	to 	the 	( ' lull 	'Hill I 	Nt 	lii'uciuoc' 	.t. i ' u oioi 

Cnbtn.d S. OJMBINED NET REVENUE A000UNT. 
N.t R.,n,,m 
Assosig 1 he balances transferred to tItle .hl'siuiiit 	I r,iuui the N it 	Re venue 	Accounts 

flwsr& of the ltatlwavs and Hcrhoorv ore 	- 
£ 

tiailwuur 	l,,,i,u 	 140,011 
Hiirlioiur's 	. 	/...s 	. 	 31,545 

' iota I 	l,usu 	. £224,159 

Ab.te.t. 9. EXPENDITURE FROM RENEWALS, BET1ERMENT AND IN8UR,&NOE 
LM,&N FU1D8 

I 	'strut 	1 	shows 	II,,' 	expetidi tot,' 	'cnt,.iupiatt'il 	dliig 	19;P 	fri,ni 	tie- 
'i,'walc and 	Betterinetit b'tindg 	ti respect 	of the Ruiilwaric 

N. provision in made for ann lien stun to 	'Cliv' slime 	iii 'laded are req tired 
to roni1itete work enlCrtrit  to be still 	ui luttid at the end of 1932. 

I Introit 	31 	contains 	I lie JlI'oVinioi ini'i'runaey 	to i'ottijiletr 	the rotistrurtioc 
ii 	1he 	floating iliuck 	it 	itotiaba , 	u',,touuctrrril 	in 	1932, 	but 	wlui'h 	will 	not 	be 
sun ijdeted 	unit ii 	1933. 

.4bulract N 	sliest's that no rxçucnditure on new works is contemplated at 
the I iort  of Monittasa ituring 	1 933. 

.'lppr'rvdr.r / reflects the estimated position of the Renewals, Betterment 
and Insurance 	Lithe Marine; Funds at the 3Iet December, 1932. 

ppersduu'i'o 11 and 111 detail the Interest and Sinktsg Fund Charges. 

'i pperidi.c II' gives in detail the I'esoiono chargeable against the Revenue 
ul the 	04 iou irtratinn, 

cli pps'eidr.e I' gives particnlaes of all the items which appear in the various 
Abstracts under '' Miscellaneous Expenses.'' 

Appendices 	VI-IX eostnis full details of the Admisisfeatton'e Wastin g  
Aoeete. 

G. D. RHODES, 
General Manager. 
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Lila 
6 

The provision for Depreciation at £30,187 shows an increase over the 
1932 estimate of £4,145, owing to new assets having been brought into 
use, 

N. 	 7. NIT £IVINUI.A000VNT. 	 - 
Loan Fund Charges amount to 

	

£ 	£ 
Interest 	...........178717 
Redeseptino . ..........31032 

'Iota! 	 009,749 

'l'owards these charges lie balance biougf it f or-
ward from Revense Account of £153,304, 
sod the proceeds of the lm'vvoo Salaries 
and Wages of hi tSR, anvucot to 1 .54,204 

Leasing an estimaUId host 	 £35,545 

winch is carried to the ('nih live,! 3vet lteve,iiie Av'cciiv,t 

Csbb,.d 	8. OOMBID NIT RIVINUL A000UNT. 
The balances iraosierrevf to thus A iiii(tilt trio ii I lie S ,'t Itevelvuc Accounts 

& 	of the Railways and Hachoore are - - 

£ 
liii irs aro 	I,,vrv 	 168,651 

Hiirhoecs 	I,,,,., 	, 	 55,545 

	

'total Loss 	£224.199 

AbO.,,i. 	8. EXPENDITURE PROM RENEWALS, BIrTERMENT AND INSURANOE 
LM,&N 	 TUNDS. 

('strut t, stinos 	liii' x;o.iivli tilt,' 	 d,ir ,riv 	93:1 ironi lie- 
',,'lvate and Betterment l"titl , is in rest Oi't of the Ri,ilwa, 

N,, provision is tziavie foe ant nerVe orkc. The minis ovs'luded are reqttireif 
vi'oinjvlete work expected to he still in husl at the end of 1932. 

I 'strait If cent vs,iiv file Ito' miii it viii cmli, 5 In t'oiivjilete the co,istroctiott 
of the dork it itetialia ',vs,sienerd in 0:12, intl vchicli will not be 
,vvo,1v1,'trd anvil 1933. 

Abstract '5' shoss's that no exiwflditurr on new works is contemplated at 
the I 'vet of Monibasa daring tOdd. 

;lpprnidu-  S reflects the estimated levution of the Renewals, Betterment 
and insurance Lake Marine) Funds at the Stst December, 1932. 

.lppendci's II and Iii detail the Intereat and Sinking Fund Charges, 
.1 ppenvdi.e 11' gvceu in detail the l'enisiuits chargeable againot the Revenue 

vi the Admnvii,tratian. 

A pperidi.e 5' gives part colors of all the items which appear in the various 
Abstracts under '  Miscellaneous Expenses.' 

A ppesdicen l'I-JX contvsitv fxil details of the Administration's Wasting 
Assets. 

B. D. RHODES, 
General Monage. 
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1J 
BY AIR MItI. 

TR43TSPORT. 	 Oppioc OP THE HiGH COMMISSIONER FOR TRANSPORT, 

GOVERNMENT Hous., 

NAIROSI, 

C07TYIDTTI1L. 	 KENYA. • 	 .23 September 1932. 

Sir,  

I have the honour to refer to your Cenitiential 

despatch of the 7th Septemb 	1932, on the financial 

position of this 4dministration, and, to ixg 	that at 

a meeting of the Railway Advisory Council, held on September 

13th and 14th, a preliminary discussion on the draft 

estimates for 1933 was held. At this meeting, the Railway 

expenditure estimates were considered in detail and 

recommended to me for approval: the Revenae estimates put 

forward for disouajon were based on the anticipated 

Railway earninga for this year, ride yCoftdehtia1 

_-4despatch of the 10th August, namely, dL,750900, but during 

the course of the meeting it was deoided to leave over the 

final Revenue estimatew until a later date whn better 

information would be available on which to base the antici-

pated revenue for 1933. 

2. 	I am shortly forwardtto you theso draft 

Estimates, toget1er with a comprehenel.ve memorandum review-

ing the whole position, and includi,ng. Bt&tements shewing 

the cash position, but, before the nxt meeting of the Rail-

way Council on Ootoer Hdth, when the Estimates will be 

finally rev-iewsd, I desire to collect what information is 

available regarding the probable trend of general trade 

conditions, so that the forecast of next year's revenue may 

be 
THE RIGHT H0}TOUBABLE 

MAJOR SIR PRILIP CUELIYPE-LISTER, G.B.E., M.P., 
SECRETABY OP STATE ICR THE C0L01'TI, 

D0!NINC 3TRZ, S.W.l. 



- 	 BY AIR harl. 

I 

TR.TSP0RT. 	 Or.os OF THE HIGH COMMISSIONER FOR TRANSPORT, 

	

NYL-UcARDL. 	
GOVIRNMENT HOUSE. 

NAIROBI, 

COR'IDBRTIi.L. 	 KINVA. 

2 	September l?2. 

Sir, 

I have the honour to refer to y.ur Cssj.ertsal 
10 I 

despatch of the 7th September, 1931, on the finupotal 

position of this 	ministratio • arc,, to inform 	. tut at 

a meeting of the Railway Advisory Council, held on Sept bo 

13th and 14th, a preliminary discussion on the draft 

estimates for 1933 was held. At this meeting, the Raiiw. 

expenditure estimates were considered in detail and 

reooninended to me for approval; the Revenue estimates ut 

forward for discuaion were based on the anticipated 

/k 	Railway earnings for this year, vise mW Oopftttenttal 

deepatch of the 10th August, namely, fl,750900, but dorthg 

the course of the meet tug it was decided to leave over the 

final Revenue estimat0s,  until a later date when better 

information would be available on which to base the antici-

pated revenue for 1933. 

	

Z. 	I am shortly forward&to you these draft 

Estimates, together with a comprebens.vo memorandum review-

ing the whole position, and including. statements shewing 

the cash position, but, before the next meeting of the Rail-

way Council on Octobcr 25th, when the Estimates will be 

finally reviewed, I desire to collect what information is 

available Ilegarding the probable trend of general trade 

conditions, so that the rforeoa8t' 0± next year's revenue may - 

be ....... 
THE RIGBYT ROROURA3LE 

ZLTOR SIR PRIMP CTJELIFTE-LISPER, G.3.E,, MJ'., 
SICRET43Y OF STATZ FOR THE COLONI, 

DO!!ING 3TRZ, S.W.l. 	 - 
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r. 
1 	 . 

te.preparea only after all the lcnown factors likely to 

affect that rev-ezne may have been Amly weigheô. 

Although definite estimates Of the aoming Sea8o'8 

or9ps are not 1et avaiLable, present in4ioatiofls are to the 

effeOt %b*W t1i85 wl.11 be a 000eterable increase in eiport8 

in 1953 over the figures for this year in respect of both 

U&fli$ 
%
and, renyjL. N*t cialy have the sown acreS of certain 

. U be 	tnGreaI'btl8o oond.iflons affecting the crops SO  

heYS 
 

I. lose respects inprYe&, o tbft the t'tal tonnage 

°' •XPOrt luring 1933 as omp _aMj with 1952 .8 anticipatel 

• 	
•• ,••,,• 	• 

 

tb ehew an tncre&eeofabont7tbuiapp+OXtmatDg to the 

1931 eve1. In n6r1*1.meI 8uoh an increase would mean an 

.. • 	inoreass in 	tr&ic a'i internal traffic, but Auring 

the paSt two yeb.-XI1;31ng iue 01  of ecporte have been 

a000mpUnifl by, a bev and progresbive decline in importe 
• and ii3ti. Jhet recently, however, there has been 

• 	•,. 	 ••, • 	
ja reooye* in Piw ilioes of primery pro note, particularly in 

• 	 : 

 

the case of some of the products exported from these 

• 

	

	Territories, and it is information as to the probable future 

truA of these pri.I which is particularly recniXed to form 

i
z  

em estimate of next year's Balj,w&y revenue. 

4. 	The arbour A(yisor- Soard.jn their estimate of 

I*rbouz' revenue, which has been provisionally adopted 

mab3leet to review at a later date, anticipate* a deftnite 

taprovma.nt in trads conditions in 193, snd, though I accept 

- tLr tneresaet •Stim*te for experts, I am not  at present 

Setir*eI tb*t their estimate o i.niports, which is bas.d on 

the &ntiot)lt.& inereaut export tonnage ssbined with the 
$Ii.hePtening prtois for priry produps now in evidence, 

:.. •:• 	. 	 I114flsd, tbwghcut pext year, in not tao opti1.tio 

G fl.*zpsrsoee of, the l*st two yemre, uncertainty 

• 	 as........ 

• 	

•• 	. 	. 	•1,.. 



as to the f'ature level of prices and the disturt 	po1itoa1 

Oondittons in Barope, with their deterrert effect or trse. 

1 shall a000rd.ngly be grateful if ycu can give 

S 	
me any indication as to whether the present iroprovemeot 

the price level of primary products is likely to be maintain-

ed, or to be inorea8ed, and any other information on gee ou 

trade oondittons, eo that in forming a fir-al estimate of ti. 

Administration's revenue for 1933, the Raoiway Cou-cil arc 

I may be in possession not only of local iformatior but of 

information regarding the prsable future movements of 

prices for primary producs. Withn.t ocme ecite 

in&ioation of improvement in world trade C a it ions, it 

appears to me that any direct uCrease ir- Ra1ley reverine, 

resulting from the additional export tour aze,whlch row 

appears probable,is likely to be neutralbsed by a fortPtr 

contraction .f import and internal trade, ar-I that it Would 

be unwise to budget for a higher revenue in 13.L than in 

now in prospeot for this year. 

Information of this natre will also b of 

great value to me in my capacity of Governor- f Kerva in 

connection with the preparation of the Colony's budget, 

particularly that portion of it dealing with Custom€ revern. 

I have the honur to be, 

Sir, 

Your most obe , 	humble servar, 

i7 
HIGF COSSiCB. 


