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" Gonf. g 'Bephanbe, .

Is ahortly forwarding the draft K, U.R,
?-;Hn‘ul for 1933 togsther with a comprehensive m-
reviewing the whole position & including a statement
showing the cash position, but desires to collect

before the next meeting of the Rly Advisory C'cil on
Ogt 25th, infomation ragarding the“trend of general
trade conditions.

Asks for an indication as to whether

the price level of primary products is likely to be
maintained or to be increaaed



‘ ~ | : . < $ % - g e

: . ‘ w..\wo'; ‘_\' bv«.\ﬂ\ lA “3' o One does not like being cast for the x-sle of"uinor
{ y “" ” | 24 propheti;--and one remembers the treatment usually
5{ \ Q md’u { } : ip
|
{
g

. My view 18 that theére is no Jjustification for

' 3 . ! . meted out to prophets’
b et ° e Taln

: $ % ok’ thinking that the depression is ut an end ,or
P . Ml - v -

that iaprovement is in sight. There have been

X‘, .') c),)\lj. v Y nugerous indications recently of be'ter things.
‘ 5 N S X X 7;4/'/
J ¥hese indications--faint in themselves,and 1
P N
\,,&v'»“ L owen | admittedly not ching

touching the basic situation-~have

b:en magnified by the ovmnipresent wish for

improvement. A psychological effect huas carried

as 3t always carnges in aych cases ) the
initial agvement a good deml further than these

fuint in@icetions warranted. Svents huve shown,
- { u\!'-
‘ e J opote & /i Llampbett.

Th. 4 -"t_-w W‘;"“‘ vl t"?

even alread, thal many of thn were spurious§end
‘s
the paycuoloatml impetud il 10. ing its effect,

Prices IN mw. atodk end share prices uare

falling lglul, ’uch of the injtial gn h&s baen

loat slr.-n.v. ' b
% Ie’ { g - g 8« Purther, the bapic conditions on the improves
sent in which everything | in oy view) depends &

w DR

remain unsltered, The tension between France &nd

‘; . - Y - rii 8
o | “z/«m Avenve g ’]] k 9ornny 18 WOrae Aot bétter; tarif renain a8

[ o 492 Z | they were--0r aie being added to; the redtrictions

“ & Fenid —tee [ 4 - ,
' Yo e on trPede continue,or get worse; rellesys geners
w &5 dea, ally anow *%rovemn’nt; shipping shows the
A, . feintest sigas@nly' of better things; upemploy-
i Lo > . -

s el ds no bertery Petail trede is no botter- )
‘cnyui tori? The ’.pmue dffuir 18
“ w‘q-mm; conplioation; disermument

i i gives cmuse for the gravest anxiety;ln nelther
! Q! \*‘ m Nnr f8sues is there any roos for




! _that is.the one hopeful fundamental thing we

H - have to Jbu-.u.d or;.

i 4. Bx-oadly then,l oannot take an optimistic
‘ V'S.aw of the aituution. Copper pricea will go

B/ : lower,I think; coffee prices seen to depend

to a vqry larse extent .on the { doubtful, but
G quite probable ) temporary success of the
gt " new ,Qrazilian plan for raising the gold price.
If 1 had to guess,I should think they would most

ot
probably be maint.ained about their present

' level. Cotton I don t know much about. The
price v.iil sa,s,l think but will probubly remain

at &-level cmﬁi&e;ably above the guite recent

7 ages, sm&ller- area, tc. .,otton aeed will probably

stay where it is,or edvance alightl_v with the
'/ . recen,t l‘i{Sﬁ in oils and seeds. Sisal I should

g expeot to rpmagyn near the present level,sagging

.etimewl;}}t,‘qu go;;?inuch. .
&, fhe obvious thing is ta budget for pmjc ‘

, eonditions {land - ﬁtit}ga) not above the/19

i lewels, 'That Chine kite m‘ii,g"m we can safely

: mkecav‘erya,-gv‘en ir it «o_oqca--ljvtill =
almost certainly ;slow ( apart from an initial
‘flutter due to the e;;isting gxtremely low atooks
in consuners hands) it bhmge improve,so much
the better--—thut is a situation aglways easy 1o

“former nrnm

there are unmistakeuble signs of it in Azericu,

here,and on the Continent.

©. 1 have not touiched on the effec.s ut ottaws.
"
1 can't form an, opinion houw that wi.. ~trec®

But persanalilyy i quubt v,

henya at present. ;

auch whether 1t would Be wis- "o ba Ny very

CRllesstieconctusions on the Uttews decisiens.

A8 tuings stand, [Ad leave vttaws cffccts tor

further consideration wher more is Kuown atudt
& 2
The 4th: uvctober 1sdi. //
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XA 1 attach a*’note)on the sstimates for 1923.

4s these Zgtimates have not ,et bLeen approve
by the Leglislative Councils of Kenys wnd uUgundu. ‘he
only immediate action necessary is to spproach Treasu
on the question of charging the deficit for 1933 vide
H. in the attached note.

If no substantial alteraltion in tne Sstimate

results after their consideration by 'he Leytslative

Couneils, the despatch approvin,s them aighl egain com-
ment ravourab), on the reductions secured in expendi-
ture; agree that the bamals luxenL [or 'he revenue es'i-
mate is the only possib.e vne in the circumstances

say that the consideralicne =et Ccul in pare.4-5 of last
5,’_ 0740"'/“ year's despatch will apply, and Lhat appreciastion. of
: «~ | the financial position should, therefore, be furnished

- " at imtervals; express lhe hope that the Givbt Heport

will assist us regards lhe oulstanding questiogs of

- : uu-q snd rou.oom‘t'lnow note the promiged in-

' vestigations 18%e Ratlwey Deed Assets and Obsclete
Stores, details of which will be ewaited, s wiso not

L'.t the question of closing mtlom of the line has

“




at the ohd of 1955.

Ciash Posi tl'm

’

’ ThlS is svfo coprded w5 low :e u.m)h»u)

——Qetr., 1932. r g : on Tenewals cil betterrent can be 1@:’% ! end no
| i1 s i ' . 7
I G % | L o dudhoefpenditure of any megnitude is cupected in
JE8TROYED UNDaR ' - 1 1038,
—_— l-’(m ’2 s . L

11.4.“!@“‘.7«4‘4 ‘7 : & m _ = - |

s b :

0 i M E : . ,pcludmb depreciation anl .3z Lieries,
. ] ordinaryfworking expenditure hes bren celicel Lo

S Wl Ted 2 L] : "2994,139, which is £604,275 loss buan tae ¢ pprovel

y /q Pec- 52 -
Stk n, ek 1 ) . estimete of 193L. ILe Hi_h commissionar is
4 —
vm Eslonalio 1933 94 g g ic : setisfied that expenditure hes been brou Li Lo an

A L I
Bevised Zetirates for 1932

(. almost 1rreduc1ole vinigu, Wesbous defasfacotnl
s o e et G BV o (73 g 1 L5
s/ Qublook for 1959.

These estimatos vers drevn up in cu st

I
4 g R . : , )
The deficits now &ﬂticip&ted are ; . 8 and the revenue figure is hes-1 on the vorld prices
. o i roduc lin, in the riddle of lwoi.
Rallway £225,102; Har»,m;::pﬁlm? ss compered for primary produels rulin_ in the rildle of lvo
ve i Noseiis Bt
vith 124,966 and £57,306/in the spproved Since then we nave l=ernt

alimsLes . (a) The Uganda co..on crop promises to yiell
275,000 bales, which, I believe, beals

¢ “! ‘J':M\ - . |

after raging full provision for

”;]I‘GViOLIS rocord Ly ‘0 less than 60,000

) ibéles .
depreciation and loen charges, these show the - {b)" In Kenya“the coffee cgap is excollent;
follewin: deficits: ’ )
Reilw: £168,654
Harvours £55,045.

qtﬁ,é‘r'ér&\pa wre ctated to be loin. votter
B - ',-‘lshé.n their‘ v:ie‘re An mid 1932, but one is
sh" of any\‘.him approaching op stimise.

(¢ AGCOADL

The thpv-qpst
with She- MLM%‘

4d 1tioml revan\ae may gccrus frow tie




that Kenya and Ugenda might have to be cailad upon

Lo, give assistunce if the deficits ceused ¢ shortug
7 A of casi:’ '

‘

Fectors «ffecting 193

It mmﬂﬁﬁh Tressury in

1931 that

v, -
(1) the renewels provision should ke riefly, thes:
2 per cent. for the years 1931 to 1) the Cidbb report; .

o 3 . i e iy
1933, on the understendin. that tne "life* (2)  the contem:leted increese ol Lhe

A-‘i"‘i";“ per cent.) was accepted b , P iepreciation provi,:xydu 84y £.05L :;;‘u«)';v

as & proper one apd that the short | & : o : \ ¢
provision for 198 to'1586 would be ' . w (3) the question of the 'liaiili.y for tie ;
Ph good later on a plan 1o he g ; ‘_"'{1";‘ ) °°‘.‘C of the Oﬂsin;al Ugande “oilwe

¥ ved by the Treasury. i : ‘%aa M——C which has to hfa Lbfzginad out lirls yexr ;
(29 ‘E‘:uonn fant of 8500.000_should [ Ee iv god T CBw A A

e ° : be sccumalated as rapidly as i ’, E - -g‘rq 7'y [ ‘ § ‘ 7
G 3 I cswnmcnq!and it !”ﬂblm B WaL Ty o W 1t 4e et passile ©o fiacuss or luydom
; - b 7Y ) tuhurl gonu' without regerd to ‘hese Tectors, the 4

bﬂocc of which cannot ut preu'ﬂt be apprecisted,
e Mo broad question io be d» ,uz ‘pt is wheu1ar~“f
1
¥

P

thoae ost,xmates are to be apcup.,é"p.m the rea,hse o 3

deficit to be added to i Ae[r?ut account as in

N SUVL ‘ 193.L&nd 1932 Personally, 1s geo 1o altarnative

¥ Provieion for rw ) m

h ") Qus A there is no aﬁorwﬁé af. cash U here 187

*

;ﬁ, cnee for usking Kenya or Ue,gnia to coh:ﬁ Lo the :
s:ilt,anée «9f tho railwey. even 1f they were ahle to
; ‘.’Ie ahﬁll however, havo 40 et Treasury A

ca@cﬁrrence for thzs “and I Lhink if 8ic .

our u'uq; reaaury 4

;oﬁtﬂww%
. inan

cnzpball vers w1111n¢, t.he bestcourse wou.® be Lo



[ wgree generaily. & 3
. N s
I vould accept the .stimates, as they stagd;
|

we have I think no alternative. And 1 do pot *

anticipute that the Treasury wil. make any

airficulties; we ure up against facts which we

cannot alter,und which we must recognise,

The 9th: vanuery 19305,
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Downing Street,

¢n Uctober, 1932.

CONFIDENTIAL .

A reply is being sent by the outgoing
air mail to your Confidential despatch No.l29 of
the Bth Ootober, ana as regards the request in
the last paragraph of your despatch for information
as to the latest trend in general trade canditions,
it merely refers to the Confidential telegram (No.25)
which the Seoretary of State sent to you as liigh
Commissioner for Transport en the oth of Uctoober
That telegramwas based on advice given
by Campbell, our Financial Adviser, in a minute,
of whigh I enclose a copy, as it will no doubt be
of use to you both as Governor and High Commissioner.

As the minute was dated the 4th Uctober, Campbell
has

‘ Bmgfgxm%l. K.C.MG. K.B.E,,C.B.
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z;aﬁod over it again, and made one or two

t alterations. )
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v, 9. »
to the Jeoretary of jtate.

One doss not like veing cast for the role of
minor prophet: - and one remembers the treatment usually
meted out to prophets'

2. My view is that there 1s ne justification for
thinking that the depression is at an end, °r that
improvement ia in sight. There have Deen numer >us
indications resently of petter tuings. The ef feot of
these indications - faint in themselves, and admittedly

not touching the basic situation - has veen megnified by
the amnipresent wish for improvement. A psycholagiocal
of feat has carried (as it always carries in such oases)
the initial movement a good deal farther t.l'-.; these faint
indications warysuted . gvents hase shown, even aiready.
that mmny of thes were spurious, and the psycliologiocal
impetus is now losing ita effect. rices are saguing,
stock and share prices are falling again, much of the
initial §lan bas been lost already.

3. Further, the basic canditisms on the improvement
in whioh everything (in wmy vies) dgpends remmin unaltered.
The tefision ocetween Frunce and Gerwany is worse, net
oetter, tariffs remain as they were - or are being added
Lo, the restrictions an trade eoxtinue, or get worse, .
mileays generally show ne improvement, shipping shows
the faintest ajgns only of befter things, unemplagment
gwmerally e ne better, retail trade is ne better - JA t‘
slightly vorse both here and in the United Ltates of
Amerion . The Japamese affair is a moet distursing

camplication,



o/

camplication; disarmement gives cause for the gravest
anxiety, in meither of thess two majer issuss is there
any roam for optimism. South America is in turmeil.
Monetary matters are where they were. Till after the
imérioan elestions, ne one knows vhere Lausanne stands -
and that is the ane hepeful fundamental thing we have

to build en.
4. Broadly, them, | oannot take an optimistic

view of the situation. Copper prices will go lower, |
think; ooffee prices seem to depend to a very lamge
extent on the (doubtful, but quite probable) temporary
success of the mew Brasilian plan for raising the gold
pries. If 1 bed %0 guess, | should think they would
most probably be smimtained samewhere about their present
level. (Cottem ]| dom't know much about The price
vill sag, 1 think, but {t vill probadbly remain at a
level omsiderably above the quite recent very low levels,
and this besause of crop shortages. smaller area.

larger consumptian here and in the United ,tates of
America, disease reports, etc. Cottan seed will
probably stay where it is. or advance sliightly with the
recemt rise in oils And seeds Sisal | should sxpect
to remin near the present level sagying samewimt but
not very mush .

6. The cbvious thing is to dudget for price
conditiens (and quantities not above the latest 1932
levels That seems the meiimum ve oan safely take.

1 donot think that 1933 is likely to prove a better &
year than 1933 . Resovery - even if it comes - will
almest certainly be slow (apart frem an initial flutter

LG

dus
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dus to the existing extremely low ntonk; in consumer's
hands ) . 1f things improve, so wuch the better - that
is a situation always easy to deal with. The former
wvarning as to sontinuous watch over the position, and
the preparatian of plans well ahead to desl with any
vorsening of it will doubtless be in the minds of the
Kenya officials. In the last fortanight, there has beem
s general feelirng that the recent little boamlet had
no solid roots. That feeling is almost universal -
there are umistakeable signs of it in Amerioca, here,
and on the continent .

6. 1 have naltouched on the effects of Uttama.
1 oan't form any opinion as to how that will affest
Kenya at pressnt. As things stand, 1'd leave Uttema
of feots for further oonsideration, when more is known
about it .

The 4th Ootober, 1932.

.
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FRIDAY, 16th DECEMBER, 1932
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376 Kenya Legislative Council

It is hardly necessary for me again to give iculars
bhgnm‘rduhu&menumdhai‘vym:tmg
expenditure that have taken place during these two years, as
full details have already been published from time fo timy
whuc-nnbn_ddmom]mlmtionuhneeuwyis inted
with the Estimates now before hon. Members, Baut, mu
that the House msy appreciate generally the changes that
have beey made in these two years, the following comparison
with the Estimates for 1931 will be of interest. :

B0 far as the Railway s co i
revenue i 1681 1 round figures w:- n:;rlgg:m;)he C:::mawd
this with the figure taken for 1983 £1,750,000—it wall be
spen that there is » decrease of not less than £839,000
92 per cent of the total anticipated in 1931, Working Ex.
penditure, inclusive of Depreciation, wss estimated X;
£1,B45,000 10 1981, as compared with £1,328,000 for 1933 S
total decrease of £517.000 As the Depreciation r.aoutl'ibuti'o'3
increased by £57,000 in thuis period, the actual in
W-_hnq Expenditure w £604,000, or 37 per cant of tbu;
Ordinary ‘thuq l‘i_‘xpnqnnn estimated for 1981, Tt will

be thet, of Depr . the Working Ex-
rndﬁura_o-unglﬂ for 1983 1s below the £1 000,000 mark for
he first Utne snce 1924. The ratio of Working Ex
nclusive of ct . to Reveuue in 1931 was 71.2 p
_ Ceni, a8 pomipered ‘with 76 per cent for 1033, Exclusive of
m,mmmt per cefit in 1981 and 568
: cent i , the oxmuc per -“h
dropped” ease of no'?:-n than

to £611, a
twe yéars.

H'<&‘M".ﬂtmﬂnt i .
of Depreci 3 also exclusive o:g:;:xmol::m:e
Uons to & Reoewily | om aceount hmhmmq“.
anmual Working Expenditure, but so
@any railways. particularly the present period of acute
depression [y nothing into » wal Pund that ' i
CompArisGn cannct be . unless the.contribution m
In my Anuua) Report'ded i |
theefore, 1 give both figured, 'so

1t will be noled thei af ol

SR e e T T
. heeting oll Loan Charges,
n-mh.muwﬁ,:

that the Hadway figures of comparison for
-y be described aa remarkable ;
E-&hﬁmm,u&'m&?a

L)

?

16th December, 1932 877

The estimated Bevenue of the Pert in 1931 was in round
figures £432,000; for 1933 the figure has been taken at
£307,000, & decrease of £126,000, or 28 per cent. Working
Expenditure; inclusive of Depreciation, was £279,000 in 1931
and £154,000 in 1938. Exclusive of Depreciation, the fignres
are £355,000, us against £124,000, a decrease of £131,000, or
51 per cent. The ratio of Working Expenditure ta Revenue.
inclusive of Deprecintic.. was 64 per cent in 1931, as agalnst
50 per cent in 1933, and, exclusive of Depreciation was 59 per
cent in 1931, as against 40 per cent in 1933. After meeting
full contributions to the Renewal Fund on account of deprecia-
tion, totalling £30,187, and after making full provisian for
Loan Charges, amounting to £209,749, we are budgetting for
s defiuit in the Harbours Estimates of £55,545.

While referring to the Harbours section of the Estimates,
I may perhaps be sllowed to mention the early departure on
transfer of the Port Manager, Mr. G. V. O Bulkeley, C.B.E.;
he came to us i Mny, 1926, to take charge of the new Port
organizatiol. The splendid way in which he has carried out
his duties is well known to hon. Members and is reflected in
the Harbour figares I have just quoted. His work of organiza-
tion 15 uow completed and he hands over to us for- keep-
ing a magnificent port, seeond to none in efficiency ‘on ,the
coust of Kast Africg. " .

t \
While 1 am very sorry indeed to lose Mr. Bulkeley's miost
valuable services, 4 -am sure 1 shall have the support of this
House 1 wishing fiim every success in taking up his pew
post as Gieneral Manager of the Nigerian Railways. ‘

Taking the Railway and Harbour figures together, 'the
total réduction in Working Expenditure, as compared with
the 1931 Fstimates, is no less than £735,000. This tbtal
refers entirely to recurrent expenditure and does not include
savings in Capital and Betterment expenditure of & nbn:
recurrent nature, which, in effect, has been complete(lf
eliminated. . 1 \

¢ 1 duggest thal the res 1 have given are of except ont
interest.  [tgjll he no?fv:d h‘)o that, heavy as has bég‘t&l}e
drop m'lhﬁﬁma‘bﬂ of Revenue, both in the Railways and
Harbotts g:mtes. the. decrease 'in Working Expenditure,
exclusive of D ¢
These “ghould, I think, prove to the satisfuction of
this House that everything possible has been done to reduge
working costs.
-~ 1In checking our expenditure against past yesrs we have
taken 1934 as a basis. The E-timam‘forpa:hat yeur showed
the reductions in expenditure introduced by the late General
Manager before he:was forced to increase expenditure again

0 2 .

iation, hus been at an even greater rate.’
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It is necessary for me again to particulars .
the large of retrenchments and hﬁl:; reductions of; ‘ » The estimated Bevenue of the Pert in 1931 was in round
> ¢xpenditure that have taken place during these two years s figuren £432,000; for 1933 the figure has been taken ut
: full details bave siready been published from ﬁm’;o tu,n:‘ . . £307,000, a decrease of £125,000, or 28 per cent. Working
while such sdditional information as is i tad B diture! inclasive of Depreciation, was £279,000 1 1931

and £154_006 in19388. Exclusive of Depreciation, the figures

with the Estimates now before hon. M
that the House ma; appreciate m:ﬂ-\m mog:r are £255,000, as against £124,000, a decrease of £131,000. or
vy _“r:“d' n "L two years, the following com pari : . 51 per cent. The ratio of Working Expenditure to Revenue.
with the imates for 1931 will be of interest perisons ’ inclusive of Depreciation was 64 per cent in 1931, as against
3 o 50 per cent in 1983, and, exclusive of Depreciation wus 59 per
nne(,h:e .Inu[n: ,:,h:oq::d;‘;’: i concerned, the estimated cent 1in 1931, as against 40 per cept in l1’933. After meeting
was  £2,589,000. Com full contributions to the Renewal Fund account of deprecis-
this with the figure taken for 1983 £1,750 OImparing v ) e Renewal Fund on acco I
wen that there is & decrease of ,750,000—it will be tion, totalling £30,187, and after making full provisian for
" cent of the total not Jess than £839,000, or Loan Charges, amounting to £209,749, we are budgetting for
otal anticipated 10 1931. Working Ex- a deficit in the Harbours Estimates of £55,545

wre, nclusive of Depreciation. w,
£1845,000 1 1981, as compared with LI.B;(N;)“I‘:.& l:
total decrease of £517.000 As the Depreciation oonbihmlvnn

Whule referring to the Harbours section of the Estimates.
1 may perhaps be allowed to mention the early departure on

increased by £57,000 in thus period, the actusl decrease i transfer of the Port Manager, Mr. . V. O Bulkeley, €. B.K.,
Warking Expeaditwre w £604,000, or 37 per cent of tl: he came o us m May, 1926, to take charge of the new Porl

v Waorking htrthm estyimated . organization  The splendid way in which he has carried out
d thet, exelesive of Depr “:;, w;hnh ;ﬂxl his duties is well kng*wn to hon. Members and s reflected 1
estimatad for 1983 is below the £1,000,000 mlzk fa: the Harhour figures 1 have just quoted. His work of organizi-

e sinte 1024, The ratio of Working Expenditure tion 15 uow completed and he hands over to us for- m& keep-
Deppesiption. to Revenue in 1931 was 712 per - ing a magnificent port, second to none in efficiency ‘on the

. o saygered ‘with 76 per cent for 1933 Excluén": coust of Fast Africa.

‘:. sre 61.7 per peht 1 1981 and 368 Wihile | am very sorry indeed o lose My, Bulkeley's niost

143  the & per t mile valuablo services, 1 am sure T shall have the support of this

-y L” £611, » of no than House 111 wishing him every success in taking up his new

s yhirn . post as General Manager of the Nigerun Railways.
wiil I“ that are given inclysive * \ § Taking the Railway and Harbour figures together, the
ons 1o & Rent jom .d' don. Contribu-, ', total réductron in Working Expeuditure, as compared with
moperly part of .‘w""n depreciation are quite { the 1931 Estimates, is no less than £735,000. This total
wAzy reilways anugal Working Bxpenditare, but so \ refers entirely to recurrent expenditure and does not include
e particularly the preseui of acate savings 1n Capital and Betterment expenditure of a non;
‘, - "Ih: o » ;l: Fund that s m recurrent nature, which, in effect, has been completely
» unless woutribution i eliminated.
acount » sown In my Ana a.' “«t‘ < e < y
my Budget comparmons, mvyl p,:dw figures, : : i 1 mg%es\ that the figures 1 have gven are of exceptionl
that proper cotsperisons can be made \ :;:?re_at. hb il be noz;cx;t‘ie:oq um;, heavy as }I:uﬁ b l]h{'
i - p i the ates venue, both in the Ruilways und
3 will be boted \is) sfier paying o full contribution to Harbotits ‘Estimates, the. decrease in Working Expenditure,
e Henewsi Kuod oo scnpunt of s ; a 3 i
£554 251, eod abver ol L depreciation, ing to . exglusive of Dej tion, has been at an even greater rate.
- we o M~ ol :‘n m—-“ : . m ‘should, 1 think, prove to the satisfuction of
: deficit on is House that everythin, ble has been done to redus
105 of S1MR854 Y ; erything possi e
working costs.

fo - ~Tn checking our expenditure against past years we have

taken 1034 a8 » basis, The Estimates' for that year showed
tions in di introduced by the late General
Maunager before he' wes forced to increase expenditure again
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on in tralfic demands. Mdlowing for ingreased
oWing to. exp in ‘nﬂic d o «tc., 1 may state

i of ate ;
?E.'i‘we are now below the standard of expenditure of that

r;'in fact; 1 think 1 may claim thut, sfter allowing for
xgﬂmd mileage und extension of ‘the railway eystem. our
costs are now below anything they have ever been since the
war. The Estimates now before the House will, therefore,
serve as a new basis upon which to build future estimates.

As T have already explained, while they may prove to be
cotpletely inaccurate s estimates of what may happen next
year (no one knows what may happen in the next twelve
months), they do, in fact, represent an actual organization
which is now in being und is capable of handling the aniount
of work being done at the present time.

As estimates, 1 believe both the Railways and the Har
bours Estimates of Revenue to be conservative. The Railwuy
figures are perhaps slightly more copservative than the corres-
ponding Harbour figures. We shall be disappointed if the
actual Revénue next year does not prove to be greater than
the amount we have shown. Tran ation estiftmtes of
revenue should, however, always be of 8 conservative nature
and I am particularly anxious that next year we should be

bly sure of real our estimate. 1t is easy to justify
Supplementiry Estunates when revenue and the work -
volved exceed our expectations, but it is difficult to adjust
expenditure at short notice when revenue fulls to msterislize
I confidently believe that the Estimates now before you are
sufficiently conservative to be reasonably safe

The continued need for great caution will be realized when
we remember that after meeting Loan and Depreciation
Charges -in full in 1931, we showed a deficit of £378 184
During the present year, it is probable that our deficit—again
after meeting Loan and Depreciation Charges in full—will be
in the neighbourhood of £300,000. In the estimates before
hon. Members, the total = iown in the Deficit Account at the
end of 1932 is £668,645, With s further deficit in 1933 of
£224,199—aguin after meeting Loan all Deprecistion Charges
in full—the total is brought to £892844. Now this position
is sufficiently serious wnd fully justifies the severe stepe that
have been taken te cut down expenditure. We are just able
to finance this deficit and fo carry on the work of the Railway
by tying up the balance of our Renewal Fund, but this process
cannot long be continued, a8 this Renewal Pund will be re-
quired for its legitimate purpose -

As this House is aware, our Loans are guaranteed by the
two Governinents of Kenys wnd Uganda. | doubt whether
the two Governments themselves realise how near they have

" been to being called wpon to implement their guarantee by

&
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the action we have tuken, we have, for the moment staved
off that danger, but we are by no means clear yet and every
effort must be energetically comtinued to safeguard revenne
and to eut down expenditare.

The importance from the Railwas pount of view  as well
ax from the Governnem point of view of avoiding any o~
of revenue due 1o wasteful us distinet fron, useful, road (o
petition s clearly evident. In fact. o important s this

question  (that  uniess  wie Governinent  can by legislation
defimtels dop this leakuge the Ralwas st proceed to deal
with the jrabien wohout further delay byoan alteration it~

rates policy

Fhers i« o fact evidence that thia hange s already
everdue but | suxious W avord making any drustu changes
during s period of depression <uch us eximts at present when
Wie barde; Made wnd conmen s < oalresdy hegyy enoug!t
We Lope that Mr (ibb s report when o arrives will be of
Kreal amsinlati e us b cousiderin, s qRtter

Phat the Twas = suffeting fivin, Satiiie e canibot he

~d The reviem ot the Aiancisl jomition that | have Just

will make thia evident Fhat pusition o= of course
Particularh due to the world wide depression through whicl

our direct contrgl, but

those who have stadied miv Annual Heports furipg  the past

we are pmssing and whrch s outs

three vears will hasve noticed that [ hace drawn attestion to
other troubles that are partialh withi oar control

I may ume 4 nedical analigy 1w w these smiay he
likened 1o » hioh bloesd pressure and 1o o« hugh fever  The

In v Report-

I have shown that while unit costa of stual wark done hasve

hugh Blood pressige refers to cost of working

0 et cases cotoe Jown oan s very saliafactory manner  the
total st per freht ton mule bas  sine P2 cane up This

s due . the man W

I the heavy increane 10 lawmi ( Var,e 4 T trans
portation deveiopaient far | {0 ule
agricullural develojunent a0
2 reduced trafhe due oo trade e yuenaiat
laan Charges we cannot nom o cavy capenditun
been ibctrred uo developi.c . OOy e ihetnis
the Colonies 1o push trade and a.r al developane
s curresponding degroc

1 have already eaplaine! the a Lis, take will te, .

o our working costs Quring the past Lwe vears

Ro mueh fur ow fgh blood [ressure
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owing to expansion in traffic demands. Mlowing for increased
3 i ol ber of stations, efc., 1 may state

.‘mw‘euﬁoww-enwo{qﬂam«u

yehr;'in fact, T think T masy claim thut, sfter allowing for
1 d mileage und ion of ‘the railway system. our
costs nre now below anything they have ever been since the
war. The Estimates now before the House will, therefore,
serve a8 a new basis upon which to build future estimutes.

As T have already explained, while they may prove to be
completely inaccurate as estimates of what may happen next
year (no one knows what may happen in the next twelve
months), they do, in fact, represent an actual organization
which is now in bemng and is capable of handling the sniount
of work being done at the present time.

As estimates, 1 believe both the Railways and the Har
bours Estimates of Revenue to be conservative. The Railway
figures are perhaps slightly more cogservative than the corres-
ponding Harbour figures. We shall be disappointed if the
actual Revenue next year does not prove to be greater than
the amount we have shown Transportation estunstes of
revenue should, however, always be of a conservative nature
and I am particularly anxious that next year we should be
rea bly sure of realizing our estimate. It 18 easy to justify
Bupplementary Estunates when revenue and the work in
volved exceed our expectations, but 1t 1s difficult to adjust
expenditure at short notice when revenue fails to watenalize
1 confidently believe that the Estimates now before you sre
sufficiently conservauive o be reasonably safe

The continued need for great caution will be realised whesn
we remember that after meeting Loan and Depreciation
Cherges in full in 1931, we showed a deficit of £375 184
During the present year, 1t is probable that our defici n
after meeting Loan and Depreciation Charges in full—will be
in the neighbourhood of £300,000. In the estunstes before
hon. Members, the total « own in the Deficit Account st the
end of 1932 is £668,645. With s further deficit in 1983 of

in full—the total 1 brought to £892,844. Now this position
is eufficiently serious @nd fully justifies the severe stops that
have been taken to cut down iture. We are just able
to finance tliis deficit and to carry on the work of the Railway
by tying up the balance of our Renewal Pund, but this process
cannot long be continued, as this Renewal Pund will re-
quured for 1ts legitimate purpose

be
As this House is aware. our Loans are gusramtesd by the

two Governtments of Kenys snd I doubt whether
the two Governments themselves how pesr they bave
been to being called upon to im their guarantes. By

&
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the action we have tuken. we have for the MIer s <tave
off that danger, but we are by no meuns clear vet 1ol every
effort must be enerpetically continued 1 safesuard rever
and to cut down expenditure

The importance from the Kailwas joii ol view  ae w
ar from the Governmem pont of view  of avoding any
of revenue due o wasteful wa distinet tron useful ruoud
petiion i dearh svident. In fa1 w0 nportsnt s
Questadt. thal  dtiess the Conernnent an by leginlaly
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with the jralien woitiag Gopet gy o, iyl
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fur > . o e o
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a corresponding degree
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The fever from which we ure suffering 15 a lughly
dangerous one, requiring most drastic action of the Dr.
Burkitt type. The thermometer that we use to diagnose and
measure this fever is called ‘‘Average Receipts per Ton
Mile "', and, contrary to the clinical thermometer, the lower
the reading, the more serious the disease. I will not repeat
the figures that I have given in detail in the Annual Reparts,
but I will explain that this Berious drop in average receipts 18
due to two or three main causes—

(1) reductions in rates in past years:

(2) serious decrease in tonnage of hwglirated umports;

and

(3) heavy increase in tonnage of low-rated exports

The first is within our control. There 18 reason to beleve
that rate reductions in the past have been heavier than we
anticipated or intended. I may remark, however, in passing.
that appreciation of these reductions has been chiefly notice-
able by its absence. When we come to revise our tariff pohey,
which as 1 have said, must be done shortly. we may have to
reconsider some of these reductions

The second cause arises partly from great reductions in
new capital and development expenditure, not only by the
general public, but also by both Governments and by the
Railway itself. We have passed through a boom period which
is not likely to be repeated on such u scale for a long time
It 18 ulso purtly due to the return to more normal (and even
below normal) values of primary products

The third cause, however, was anticipated and is the
direct result of the agricultural policy of the past ten years.
The Railway difficulty is that the revenue derived from such
traffic during recent years has not been sufficient to pay even
the direct out-of-pocket cost of the sérvices provided, let alone
anything towards salaries, overheads, Depreciation and Loan
Charges. When such traffic amounts, as it has done, to 32
per cent of the total traffic, the chief cause of our fever is

clear. “ o

The whole question, which concerns mainly cotton seed
and maize for export, hus been ventilated freely in Annual
IReports, bullétins and speeches during the past four years,
culminating in a special inquiry eighteen months ago. As a
result of this inquiry, it was found necessary slightly to in-
crease charges on maize, in order to keep the cost of the
service within the rate quoted and to impese conditions to
ensure non-peak movement, which must, in practice, sct as
a considerable restraint on both industries. These restric-
tions are, ho r, inevitable, unless the Govern-
- ments or the industries themselves or other users of the

16th December, 1952 351

Rauway offgms to place further sums of money at my disposal
to finance a more auborate service. The cotton seed interests
have sccepted these restrictions loyally, and niaize interests
however. feel —I wwuss say this frankly—that the Ralway 1~
out to kill the industry :

I'his v a4 very sernous charge and one that cannot be
wnored, particulary s the rates and conditions now 1 force
have beer completely endorsed by the Kaildway (ouncil sfter
the fullest possible imquiry  and  on thewr advice, have also
received vour spproval, Biroas Higl Commissioner

Nu cadwayinan ever wishies Lo restrict any movement of
trathe if 1t can possibly be avoided and if 1 may say this on
behaif of wyself particularly . no one Likes 10 see his friends
and I have many friends awong the taize farmers  badly hit
at a tine hke the present

[ have expiained the maize position over and over sgain
spparently  wothout much sucvess  but st the great nsk of
wasting the tine of the House | feel 1 oaoast make one last
tempt she the position «ear

I'he facts aive as follows

In 1922 following nunendations of the
Bowting Concnattee 1 wan de to quote gt rute based
on direct operating coste . Waith Nakuru as the centre of pro
duction  giving an aversge haul of 430 nules this was calen
lated to be 8h 13 50 per ton  with Kijabe as the centre

gving an average haul of 375 uiles the rate was caloulated to
be 8h 11 20 or Bl 1 per bag  As the Ralway demonstrated
that the centre of production st that time was Nakuru w'
the indusyy wighed Lo obtais the BL ) flat rate Governe

agreed to make pood 1Y fiflerence between the

In June 194 Goverinent withdrew the subsidy g e
industry Ihe Rauway Adnupstrstion agreed Lo waintasr
the existing rate withot! o submdy owing Lo Leavy imports
resulting in many wagois going W the oast ewpty and Lo
the comparstively small tnnage ol whi 'l auto

matically brought aboutl pon-peak butl . as advised
by the Raulway (ouncil st thewr mecting vn the Sth August
1 , subject 1o reconmderstion if and when Jdesrable Hail
waP Cquneil undeubiedly had wn their minds when laying down
this gondition the posmbility of the circumstanaes under which
the tralic wes being handled altening considerably

Bince thgt date what has happened’ No cpange has
taken place Wikl regard L radway pobicy  our charges are
based on direct opersting costs as befure, but the cond:
! under which the indusiry vpersies have altered con
The centre has moved farther up country to s

B
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The fever from which we are suffering is a highly
dangerous one, requiring most drastic action of the Dr.
Burkitt type. The thermometer that we use to diagnose and
measure t! fever is called ‘‘Average Receipts per Ton
Mile ', and, contrary to the clinical thermometer, the lower
the reading, the more serious the disease. 1 will not repeat
the figures that I have given in detail in the Annual Reports,
but T will explain that this Berious drop in average receipts is
due to two or three main causes—

(1) reductions in rates in past years:

(2) serious decrease in tonnage of hagh-rated umports,

and

(3) heavy increase in tonnage of low-rated exports

The first is within our control. There 1s reason tu believe
that rate reductions in the pust have been heavier than we
snticipated or intended. I may remark, however. in passing
that appreciation of these reductions has been chiefly notice-
able by its absence. When we come to revise our taniff pohcy,
which, as 1 have suid, must be done shortly. we may have to
reconsider some of these reductions

The second cause arises partly from great reductions in
new capital and development expenditure, not only by the
general public, but also by both Governments and by the
Railway itself. We have passed through a boom period which
15 not likely to be 1epeated on such a scale for a long time
It is also partly due to the return to more normal (and even
below normal) values of prunary products.

The third cause, however, was anticipated and 1s the
direct result of the ugricultural policy of the past ten years
The Railway difficulty is that the revenue derived from such
traffic during recent years hus not been sufficient to pay even
the direct out-of-pocket cost of the sérvices provided, let alone
anything towards salaries, overheads, Depreciation and Loan
(harges. When such traffic amounts, as it has done, to 32
per cent of the total traffic, the chief cause of our fever 1s
clear. . ow

The whole question, which concerns mainly cotton seed
und maize for export, hus been ventilated freely in Annual
IReports, bullétins and speeches during the past four years,
culminating in o special inquiry eighteen months ago. As a
result of this inquiry, it was found necessary slightly to in-
crease charges on waize, in order to keep the cost of the
service within the rate quoted and to impose conditions to
ensure non-peak movement, which must, in practice, act as
u considerable restraint on both industries. These restric-
tions are, however, inevitable, unless the Govern-

ments or the industries themselves or other users of the

<
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Rauway —offems o plsce furthier suis of money at s disposal
to finance a more alaborate service  The cotton seed nterests
have accepted these restnictions luyally  and naze interest-

however, feel | 1wuss say this fraukis the Kailwa,

out to kil the ndustry
Fhis v A very senous charge and one trhat . annet
wtored  parti ularis ae the rates and conditions now o Lo o

have beet . onipletels endorsed by the Kailway t ouncil after
the fullest pumsible iquiry  and  on ther advue. have sis.

receved vour approval, Sieoas Hog URTITTE WRTI

Nou ralwaviian ever wishies Loorestiotoany movernent
trathe f it can possibly be avinded and 0 ] ey sav this
behaif of wyself purticularly o he  her Loosee Dn triends
and [ have guany friends among 1 a.ze fattniess  badiy

al a Line uke the present

ned the nmoaize .t al !t et agn

Ml aueceas s the Jreal nak

he “at TR < i ake e last

In Jun ! WO at
Bowring Aus e k T—
1 upera! » o Naaar an e entee of pr
duction 2iving ab ave { 4 es  tlus was nb
lated . be Bh L3 50 TN Ky as the centre
gvibg al sverage haul s Llie rele was calculsted

be Bh Il & o Bl | et ba,
that the centrc of prixioctim ot thal tune was Nakur "
the industry wghed 1o bta the = flal rate
Pl cteta e tetween

s the Hailway deson

agreed tu make o

In June 1934 (ooetiaent witt
The Hatway Adingustirst

industry e
the existing rate withot! a sabsdy 0w 1, @ . jate
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the comparsuvely wuall tonnage - lis atibe
matically brough! aleul bou peak ool a5 AN
by the Raulway ( cuncd st thew tieci e B A et
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wal Oquncil undeubtedly had 1 their
this gonditien the posmbility of the circe t
the trallic was being handled altering comsiderabily

“Bince thgt date what has happened’ No change has
takey place Wil regard Lo radway poixcy  wr charges are
still based on direct opersting custs s belore but e cund:
tions under whick the wndusiry cpersies lave altered o
siderably. The centre bas moved farther up country W es
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avernge distunce of over 550 miles from the coast, instead

of 375 iniles, upon shich the original S8h. 1 flat rate was
calealated. This important factor cannot be ignored, as any-
one who s iterested i transport of any kind will appreciate
A longer hewul had been hrought about which has substantially
altered the position

Leaddivon to s change, however, the tonnages in-
vobved are now consuderable Formerly 1t was possible to
deal with all export tonnage of waze n trucks running emply
to the coust to bring back wnports. Under present conditions.
i the tonnage for export exceeds 40,0007 to 50,000 tons, trucks
st be brought up empty from the coust to carry back maize
This sgan as o most unportant factor.  Instead of using
trucks, engines and staff required and paid for by other traffc,
an formerly  1f #he full service desired 18 now given . additional
rolling stock and ataff uust be specally provided, but the
mdustry s onot e position to bear the cost

In uther words, awing entirely to the longer haul and the
lrcer tonnage resulting from the development of the industry
the cost of the service required und @iven wus i excess of the
revere obtamed from the rate then in force

Lt wil be elear. therefore, that in these changed cirenmn
stanices  sote alteration o the flat rate and conditions of
lulage wis overdue Tt has been stuted that the late General
Minager would have made no change. T have wreason to b
heve from records on the files that, mstead of waiting thre
vears to bring about w change, ws 1 have done, the change
would huve been made very much more rapudly or the peak
service would never have been given. However that may be,
there 1< no doubt that, as 1 have explamned. a r~hunue. wits
overdoe The maize industry has always, und s still, receiv
g the most favourable terms the Railwav can afford to
quote and with such fivourable treatment the industry must
rtand on its own legs or again obtain a subsidy. Members will
avree. from the figures that T have given them this morning,
that the Raidway Adnunistration cannot provide that subsidy.
Those. hke my hon. friend the Director of Agriculture and
the Noble Lord, the gallant Lender of the Opposition, who,
1 know, feel otherwise. have not been able to suggest to me
how uny better service than the one now offered can be
finunced

The cold facts must be faced. There are now no funds
available for the Railwny Administration to finance a better
service than the industry can pay for. In these circumstances,
1 have called for the complete and hearty co-operation of the
industry to help us to provide a reasonable non-peak service,
equivalent to the rate which the industry have indicated 1s

Hith December. 1932 3

the utinont they can afford to pay. 1 must make it quite cleaur
that any fulure to wake this scheme work—und 1t i~ bound
o fail without real co-operation—must have one result. and
one result only - that 1s, the quotation of a higher rate, free
of all restrictions, whieh, I feel, will be more burdensoise to
the industry at the moment than the present one with its non
peak conditions.  As soon as possible. however this question
should he put upon u proper basts and a rate should be ac
cepted that will cover “he cost of an unrestricted service

I repeat  the mutze industry hus always potand s sull
getting, the most favourable treatment the Rmilway can afford
to give it This treatment compares very favourably with that
found m other countries.

South Afrwea. | agree, apparently pives shphitly bette
tertis, but the avernge length of haul there 1s less than here
When this s taken into sccount, our terius are not unfavour
able, When the size of our system 15 compared with the size
of the South African svstem, and when 1t s remembered that
South Africa hus many other rich traffics, such as gold, coal
and many other industries wnd that the export maize traffic
formis only a small percentage of the total, 1t will be agreed
Uit we e domg as much as we can Inceidentafly, (T may
wy that the estimated accunulated loss on the South African
Palways by the end of this vear will be, T believe, about
LLH«Mi O

Rhodesia detinately otiers claper rites- he inonent
while, al the same tne. the average length 6f Mul s alout
equal to ours, but this concession Is recognized to be of the
nature of 4 subsdy. Also, this rauilway system has berefited
i the pust and will no doubt do so again, from a heavy tmport
traffic to the copper mines and therefore stll Las cuipty
trucks avalable in the downward direction  This Railway too
18 1 dificulty, and, 1 understand has apphed for a moratorium
for three years in thew payments due on the debenture capital
1f 1 could get that I could probably do a lot too. In neither
South Africa npr Rhodesia has the maigze trafie grown ot
of all proportion to other traffic as it has done with us

In Canadu. what are recognized o be definitely
economic rates, are quoted for the wheat traffic Tl
alwost exactly equal to our rate for muze. The Canadin
Lacific Ratlway 1= specially subsidized to give this rate by
large grants of land and a bonus of £2.000 a nule for their
main ﬁne extension  The American rates are, 1o many cases
double the Canadmn rate and our rate on nnze

It 1s evident that an infunt cunnot bewr what a guant has
difficulty 1n carrying
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avernge distunce of over 550 miles from the coust, instead :

of 475 inilex, upon athich the original Sh. 1 flat rate was
calenlatetl. This important factor cahnot be ignored. as any-
one who 1s interested in transport of any kind will appreciate.
A longer bl had been hrought about which has substantially
altered the position )

L addition 1w this change, however, the tonnages 1o-
volved are now considerable. Formers 1t was possible to
deal with all export tonnage of mize i trucks running empty
to the coast to bring buck nuports. Under present conditions
if the tonnage for export exceeds 40,0008 to 50,000 tons, trucks
st be brought up empty from the coast to carry buck maize
This aguin as w most unportant factor. Instead of using
trucks, engines and staff required and paid for by other traffic.
as formerly i #he full service desired s now given, additional
rolling stock wnd stafl guust be specally provided. but the
mdustry s not i a position 1o bear the cost

In ather words, owinyg enurely to the hm;_w)‘hnll\ and the
larzer tonnage resulting from the development of the industry.
the coxt of the serviee required and given wis 1 excess of the
revenue abtined from the rate then in force

Lt will be clear, therefore, that in these changed cireum-
canees sotie alteration e the flat rate and condivions of
haulage was overdue Tt has been stated that the late General
AMinager would have maude no change 1 haveweagson to be
Lieve trom records on the files that. mstead of waiting three
veats 1o brig about o change, as | have done, the change
would huve been made very much more rapidly or the peak
~ervice would never have been given. However that may be,
there s o doubt that, as 1 have explained. a change was
overdue  The marze indusiry has always, and 1s still, receiv
iz the most fuvourable terms the Ratlway can afford to
quote and with sucli fivourable treatment the industry must
stand on its own legs or again obtain a subsidy. Members will
acree, from the figures that 1 have piven them this morning,
that the Ralway Aduinistration cannot provide that subsidy.
Those. Dike iy hone friend the Director of Agriculture and
the Nable Lord, the gallant Leader of the Opposition, who,
I know. feel otherwise. have not been able to suggest to me
Low any better service than the one now offered can be
financed

I'he cold fiets must be faced. There are now no funds
availuble for the Railway Admimstration to finance a better
service than the industry can pay for. In these circumstances,
I have called for the complete and hearty co-operation of the
industry to help us to provide a reasonable non-peak service,
equivalent to the rate which the industry have indicated is
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the utiost they can afford to puy. 1 must make (0 quite cle
that any falure to make this scheme work -und 1t - bound
to fuil without real co-operation ——must bave one result
one result only - that s, the quotation of a higher rate e
of all restrictions. whieh, 1 feel, will be wore burdensone
the imdustry at the moment than the present une with s o
peak conditions. Ax soon an possible, bowever  this st
should Be put upon w proper basis and aorate shoiet e
cepted that will cover the cost ol an unrestrn ted service
I repeat  the muwize industry has always gon
setting, the most favourable treatment the Ridway ot

1o give it This treatment compares vers fuvourabiv ath it
tound n other countries.

South Afniea. | oagree. apparently pives shghiiy beiter
terts, but the average length of haul there 1= oss than ber
When this is taken into sccount. our tertis ate not unfavon
able. When the size of our systenn is cotpared witle the siz
of the South Africn systenn, and when (s renenihered that
South Africa lins wany other rieh trafics . such as goldcon
and many other industries | that the export lusize trath
forms iy w stall percentuge of the toal ot wal be agreed

that we e domg as mach as we can Inedentallv T
sy that the estunated accumuluted loss on the Sputh Afr ca

viatlways by the end of this vear w

£4,000.000
Rhodesia L Fitens ofle Lo

while, at the same tme the average length

equal 1o ours, but this concessiun v red ognized Lo be o

1 1 bLaheve, Aot

tr
nature of & subsdy  Also this rmlway systern has [
i the pust and will no doubt do so again, from a heavy g
traffic to the copper nines and therefore sull Lus oo piy
trucks avatlable in the downward direction This Railway oo
1s i ditticulty, and, 1 understand has apphied for amaoratoran
for three years 1n their paynients due on tie debenture copital
If 1 could get that I could probably do a lot teo  ln et
South Africa npr Rhodesia hax the mame teathe grow t
of all proportion to other traffic ax it Tus done with s

In Canada, what are recogmzed o be detini
economic rates, are quoted for the wheat trf s
almost exactly equal to owr rate for muize.  he Canwdo
Lacific Railway is specually subsidized to ive this rate o

_large fgrunla of land and a bonus of £2.000 u nule fur then

main line extension The American rates are in many casex
double the Canadin rate and our rate on naize

1t 15 evident that un infunt cannot beat what o gt boas
difficulty 1n carrymng
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In the Argentine, the maize rate for a 100 mile haul over
easy, flat country 1s equivalent to what we ure attempting to
do for a 550 mile haul up and down two escarpments and
over two summmits. involving heavy grades and 1'\1!‘\'ul\1r’v and
resulting in-costly tram movements. (

‘In Western Australia, where the wheat trattic corr
potds to our maize traffic. the rate per ton mile i~ nearly four
tiies our rate -

. I'hese few figures will, T think, demonstrate that the
satze industry s receving every possible consideration

I hope the wsue 18 quite cleur A better service requires
wore money from somewhare  1f the money 1s forthcoming
4 better service can be ‘ o

provided  given due notey
e notice, but not

. \.\:lh Ihelblunl will 1o the world, T can saggest no other
alternative and 1 trust the position w re

Wl v oy i
b [} now be recognized and

As 1 have stated, considered as an estimate of next year's
revenue, the Ralwuy figure corresponding as it does (:loael;
L this year s sctuals, v, iy belief, mn;rmuw The Port
Estunate of Revenue, though perhaps not yuite rK) CONBErt
tive as the Halway brure, 1s also, 1 hope, o the low: side "

Crops in henya wie good, while 1t is heped that Kakn-
n:n;u vlv!il have souie !muvf'\(hll" effcct on Railway 1evenue
19 Too gxud\ rehunce, i My view, nhbu)d“not be placed
on this possibilit;  Goldfields are notorisusly uncertain }:md
wreat deal of prospecting still remang to be catried out bef ru
development on any large scale 'c'm»u\'q place. ‘ o

In Uganda, crop prospects

: ;i 6 pects are éxcellent and w y
-131:; easily get a record export of cotton. The dcvelopu:enl{“:)’f
o erops 1n Uganda, including coffee, is very promising.

Prices, while stll fluctuating, have hardened
but this remamns perhgps the most uncertain factor i;oﬂizll:mz’
ing to look into the Tuture. It 18 a very important one hor;v:
ever, governing as it does the quantity of imports upon "whicl
we depend so largely for our revemue. l

Taking all these factofs into considerstion, 1 thi .

v _ . 1ith

:’:,1 in saying that, unless there ig somie u::lorese:::k (:at:.ls"
ophe, our prospects for 1938 ure' perhaps

than they have proved to be th’isv’&ﬂl'.l SRS

S0 many uncertain factors éxiel, however t
AD 3 3 icularly
in the political atmosphere of Burdpe; that our ;)P:l:cy mus)t

continue to be governed by extritne catition. *

16th December, 1932 B5]

Ihe presentatigp of this Budget marks, think, the close
of 4 definite parioff and the end of a chapter i our history
Phe past decade commenced with severe depression, nuees:
stating the strictest economy . then followed wn ntensive
hoont |-urm«i with ureat development; now, W, W are

through a severe period of depression. A= o resuit of
we have now gt

pitssi
this depression. to use o well-worn phri
down to hed-rock as regards expenditure We bave cut out
Al wasteful or redundant services; we are Cirn e an with
a wintmum staff. with haray any reserve. We have reduced
maintenance even below the economic level
Phis has been done with great hardship to many individuals
and could only have heen carried out through the loyalty and
with the co-operation of every member of the staff. Thanks
to this loval cooperation, T am able to report that the work
of retrenchiment and reduction has been completed and T
believe 1t has been well and thoroughly done.  This is con-
firmed by the fuet that three-quarters of w nnlhon pounds of
rectrrent expenditure fave been et off the Budget in two
veurs Thie process s been a puinful and nnpleasant one
and 1 teust will never lave to be repeated and the grentest
sympathy s doe to those who hive suffered from this process.

throngh ua fanlt of their own

NNy Cises.

Users of the Railway too Luve suffered mconvemence
i that they have had to make slnft with much reduced ser
vices and facilities, though no essential services huve been cut
out. T s believed that the efficiency of the services is i
whole 1= bemng well maiutuned und the keenness and zeal of
the stafl und their anxiety to meet the wishes of the general
public in the service of (he Railway and State have never
been grenter. The Rulway provides transport at an averaze
charge to the public of less than eleven cents per ton per mile
‘This cun truthfully be described us cheap transport 1 leave
W to hon. Members acquminted with the cost of road trans-
port o suy how this average compares with such services

Based on u solid foundation, we no longer look back. we
Low look forwurd to a stendy growth i the near future

The first problem that mst be tuckled 1s the revision
of our tariffs, better to distribute the cost of transport and
so more fuirly to equale the burden. This revision 18 over
due, in view of the great changes in arcumstances and con
ditions that have taken place duriny recent years, following
from the naturg) development of ow agnicultural and trade
policies. We hape to svoid ihaking drastic changes—if such
are found to be necessary—during this period of financial
difficulty, but we shall make use of this period to study the
problem in all its aspects.
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canyh(]'l:zhim;t;g;:nne' tlge maize rate for a 100 mile haul over

s f;]r e mheqllnvnlem to what we are attempting to

ol ﬂumm"e nfl up and down two excarpments and

i 4-0,‘(]“. ll‘\\OIVLﬂ;Z heavy grades and curvature and
4 y train movements.

1 e
n Western Australia, where the wheat tratic corre-

ponds to our maize traffic, the rat T ton in nearly fc
affic, the rate per ton imile v four
1es our rate. ‘ 2

Th - .
,,,.“,“:N: fL.u.. figures will, T think, demonstrate that the
atze industry 1s receiving every possihle consideration.

, I hope the issue 18 quite clesr A\ better service requires

, 2rvice

n:bre money from somewhere.  1f the money 18 forthcoming

i e @ 2 T i y N
tter service can be provided, given due notice, but ’»t

otherwise ‘ =

mer\\Llh Lhe)bli‘hl will in the world, I can snggest no other
4 native and 1 trust the pos i Vo
s position will now be recogmzed and

r,.\,.,;\,;;'] l};i\c—]&lﬁi\ni, léﬂ/l-‘*l"l"'{'d a8 uu estimate of next year's

Sy e 4:,‘, ;:) Jure, corresponding as it does closely

el v Il i, i my behef, conservatave. The Port

A l‘llHl, though perhaps not qurte so conservi-
e ludway fioure s also. 1 hope, on the low: side.

e ": 1::;:; 1“.‘ ‘l\vn_yu are :,u.»u_d. wiule it i heped that Kaka-
m‘:‘; ‘s tave sowe beneficl effect on Railway revenue
‘ .(, 0o much relnce, i my view, should not be placed
m this possibility  Galdfields are notorieusly uncertain and

sreat deal of prospecting still remuing to be ocrne‘l t l?nf “
development on any large scale ;,anul’g place o o e

In Uganda, croj { ! dx "
' , crop prospects are @xeellent and w 3
1;:;‘!” easily get a record export of cotton, The developn?enutu:)’f
ther erops in Uganda, including coffee, is very promising

Prices, while sull fluctu

i ctuating, have hardened some

«“‘«‘n xlhmlor:;xmms I;ﬂ‘h’&nﬁ the most uncertain factor in m:x:;i'
g o into the Tuture. It 18 a very im 4

- t rtant o s

€ fer, governing as 1t does the qwmntyrif 1mp:orts upt?:yu!]t:w:

we depend so largely for our revenue. “

: Taking all these factofs into cansiderstion, 1 think 1 uu';
»\m E.l in saying that, unless there ig somie unforeseen catas-
l:u[ he, our prospects for 1983 are perhaps somewhat bette!

wun they have proved to be this. year.' '

So many uncertain factors éxisl, however i
, . t y
i the political atmosphere of Eurdpe, that our ]rlric;m:;?t

continue to be governed by extrelne cawtion. - -
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the oo

The presentation of this Budget marks I thank
of  defimte period and the end of o clapter i our lustors
The past decade comnenced with severe depression
sitating the strictest cvonomy. then  followed ot ~ive
boom period with great developiient , now . i W
passing throngdy a severe pertod of depressiott
1o use 4 well-worn phrse. we b
Wi B ot ot

wil

Jre e

this depression
dowit to bedor koas regards expenditure
Services owe AT CArTy
We have pedue!

nny s

Al wasteful or redundant
w mmnimum stafl, with hardly any reserse
mmuntenance even below the economi level

“Thix has been done with great hardshup to mnny g bl
and could only have been earrted out throwe the loy ity and
every member of e stufl  Thand

with the eo-operition of
able 1o report tat the work

1o this loval co-operation I

ol retrenchment and reduction s beet completed l
heheve 1t hias been well and thoronghiy done Itas s
firmed Ty the fuct that threesquarters ol ilhon pout
reenrrent expenditure have Teen oot off the Budget ue 1
weitn Ll provess las been a panful and Hipleasant
and st sl pever huve o b repeated ol the oreats
avtpathy 1= dite o e who have sufferd fron Thes prowes

throngh o et ol thewr ows

Usets of the Ratlway too lave auffered oaoonve
in that they have had to make shift with wuch redueed s

vices and facthities ihougli no erpential rervices have beenoo

out. 1t s beheved that the cthoencs of
aid the Keenness and zesl oo

the —ervice
whole 1s bemng well maiatur o
the stafl und theu auxiety toooeet the winhies ol
public i the gervice of the Ralway and State Bave v
been greater. The Ruiiway provides transport Al an averise
charge to the public of less than eleven vents per ton per il
This can truthfully be described as cheap transport 1 deay
it 1o hon, Members acquainted with the cost of road trans

port Lo say how Wi nvernge conpares with suchoseno

Based on a solid foundstion we no longet look bai ko we
now look forward to a stendy arowth 1 the near tuture

Phe first problem that most be tackled 18 the revimon
of our tarifis, better to distribute the cost of transport and
wo more fuirly to equalize the burden This revision = over
due, in view of the grest chanyes in arcumatances '
ditions that have taken place donup recent vears followine
from the naturg) development of owr agncultursl and trade
policies. We hope to svoid 1haking drastic changes— (f suct
are found to be necessary—dunng this period of hnancil
difficulty, but we shall make use of this period to ~tudy the
problem in all its aspects
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}‘, it v;..\;.r view s peniod of financial stringency
v prave this case  as so nany others, a blessing in
oo an iU shows up clearly where economic mistakes have
- . A aiready stated 10 s confidently expected that
Y ster will help us greatly in dealing
sl indeed  constructiy e
ow tefore the House and 1 wil
N MiArt sy question fon Member may ask.
N . e Eslivates following the usual
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{ ohxtin me ! hartian of the Port Advisors
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a % 1 Lk amb » b vas perhaps be the last
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s e sace way | wunk we ought o bear from the hon the
f L oust = views on the Pont

w vigws franhly
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I should like, first of ull, to associate myself with the
remarks of the hon. and gallant Genersl Manager i lus
regret at Mr. Bulkeley's departure and his good wishes for
Mr. Bulkeley's future as General Manager of the Nigeran
Railways. 1 should also like to associate myself and the
Menibers on this side of the House with the expression of
regret and symputhy with all the officers of the Railway who
have had to be retired through no fault of their own. 1t 1s
one of the most regrettable  ugs which occur at these tines
of stress, that good men who have done their work loyally
have to be sacrificed purely because there 1s no money to
keep them on.

Now, Sir, us u wember of the Ralway Council, T
examined these Kstimates und approved them n Railway
Council. There ure one or two winar suggestions which T
brought up which were not agreed to. One was, [ thought
possibly an economy might be made 1f the legal work of the
Railway wus done in the Attorney General's office, instead
of the Rulway employing its own legal officer. That, how-
ever, did not meet with the approval of the majority of the
Railway Council. 1 also thought that the Estimates of
Revenue were on a conservative bass. 1 think. ax the General
Manager ulso said, that the Raiway Uouncil work on n some
what more conseryative basis than the Port Advisory Council
felt was necessary

Nouw. Hir since we approved those Fstunades, o
lias come up which has flled nie wath a certam nmonnt of
nervousnes-, as to whether we Luve not gone Lo far i these
eductions  \s | understund -1 was not present the other
dy . i, when you had a delegation from representutives o
tie muize industry. but 1 understand—the hon. the Generil
Manager will correct me if 1 am incorrect—that the General
Manaver stated that, whatever price was price was paud for
the movement of an extra amount of maize during the next
three wonths, he would be unable to do so for lack of stuff
Now, Sir, if that is 8o, 1 think we have gone below the safety
mark. If the Railway 18 not able to carry out its proper and
normal tunctions of carrying nny traffic which may be offered .
it 18 possible, a8 the (beneral Manager hunself said, that mum
tenance has now gone below the economic hnut.

We wow turn to this vexed question of the Railway
versus the maize industry. The hon. and gallant Generul
Manager said that the maize ipdustry believed the Railway
wak out to destroy the industry. There 1s no question 1 my
mind that, if these present restrictions on the moveuient of
\usize are continned, or if the price the unfettered movement
of maize is put up to a much higher figure, it does wean the
muize industry as we know it in this country is destroyed.
Muize 15 a crop of low value which cannot possibly stand
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From this poiot of view . a period of financial stringency
may prove in this case, as in so many others, a blessing in
disguise, as it shows up clearly where econamic mistakes have
beeo made  As already stated, it is confidently expected that
Mr. Gibb s repurt on rates will help us greatly in dealing
with thas problem

I should appreciate very much indeed constructive
riticiasts of these Estinates now before the House and I will
du my best 10 answer any questson hon Member may ask.
1 should also state that these Estiuales, following the usual
vusiom: lave been put before the Huilway Coumed aud the
Hartour Advisory Bosrd sod examuned by thew in great
detail  Ihe thacks of s House are due to those two bodies

tor 1
for e wurk Uy hate put (0 thal connexion before recom-

¥ ssendirg ese Fatigiales to the House for approval. [ ghould

sim sy the Falimsion have passed the Legslative Counesl of
K \

ada ! beg lo e the wolion N, standing 1 my

1 beg to second the

Hie Pacaiizn e question 1s

ai Use Fatusates of Hevenue and Expeaditure
e Resye and Ugands Kadwave and Harbours
Sdoisatrataon for the year 1933 be approved

e « ,.,‘ Tus Hos Losp Faascis  Scorr Your

Foaceilegacy abould ke o mabe an 8

vl allow Ue debale o be snewhat u“:r:l)li:‘nl:“mz:u
cs U cume o Ui House Uy allowing the two Offiial

Meuwbers who are wilunstely conpected with these Railway

aliers 1o sjwad oul freeiy 3 thew positions se representa-
vor o thae cosstry | cme. U bug 2w Director of Agricul-

. w Havwe) Councd osd the other. the hen. the
: wwszer of (usboine ss Cheumuan of the Port Advisory
j SO Afver w ey are i Uhawe postlions as representing

o camnld) aied wmd seetely a4 Governioent

sk sl ve e ccasson - -whech may perbaps E \:dhn:
lise we shall bhave e plessure of hearing the bon. the
e b A Agrwuitere ob the Hailway Estimates, in view of
e lacd 1264 b bae bees oo the Radway Council ever sinee
Downe fre osiliuied. | sk 0 @ caly right and proper thet
e Howse shomld bwve su opportunity of bearing him state
s vawwe fraskly, withoul beng restriched by official shackies.
ls the sine way | tunk we w e the hon.
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1 should like, first of all, to associate myself with the
remarks of the hon. and gasllant General Manager in his
regret at Mr. Bulkeley's departure and his good wishes for
Mr. Bulkeley's future as General Manager of the Nigerian
Railways. I should also like to associate myself and the
Members on this side of the House with the expression of
regret and sympsthy with all the officers of the Railway who
have had to be retired through no fault of their own. It is
ane of the most regrettable things which occur at these times
of stress, that good men who have done their work loyally
have to be sacrificed purely because there is no nioney to
keep them on.

Now, Sir, as a member of the Railway Council, I
examined these Estimates and approved them in Railway
Council. There are one or two minor suggestions which 1
brought up which were not d to. One was, I thought
poasibly an economy might be made if the legal work of the
Railway was done in the Attorney General's office, instead
of the Railway employing its own legal officer. That. how-
ever, did not meet with the approval of the majority of the
Railway Council. I also thought that the Estimates of
Revenue were on a conservative basis. 1 think, as the General
Manager also said, that the Railway Council work on a some-
what more conservative basis than the Port Advisory ('ouncil
felt was necessary.

Now, Sir, since we approved those Estunates, u gurstion
has come up which has filled me with u certain awmount of
nervousness, as to whetlier we have not gone too far in these
reductions. As I understund—1 was nat present the other
duy, Sir, when you had a delegation from representatives ot
tie maize industry, but 1 understand—the hon. the General
Manager will correct me if 1 am incorrect—that the General
Manager stated that, whatever price was price was paid for
the movement of an extra amount of maize during the next
three months, he would be unable to do so for lack of staff.
Now, Sir, if that is 8o, I think we huve gone below the safety
mark. If the Railway is not able to carry out its proper and
normal functions of carrying any traffic which may be offered.
it is possible, as the General Manager himself said, that main-
tenance has now gone below the economic limit.

We now turn to this vexed question of the Railway
versus the maize industry. The hon. and gallant General
Manager said that the maize ipdustry believed the Railway
was out to destroy the industry. There is no question in my
mind that, if these pr tricti on the m t of
tuaize are continved, or if the price the unfettered mavement
of maize is put up to a much higher figure, it does mean the
maize industry as we know it in this country is destroyed.
Muize is a crop of low value which cannot possibly ‘stand

-
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high transport charges and when the hon and gallant Men
ber quotes these other countries and then mtes and says that
by so doing they are losing heavily on the Raiwlav surels
there winst be some resson why they think it w worth while
W lose 1oney on ther railmays in order Lo presere this
indastes 1 1t industry s ol such value W South Africa

HbYodeais u the Argentine and other places that they belicw
tojmns thea—and T oprescie they aro not an fools fo hes

the andustry Juing  sure's  Noe 0t pesl opeat sl ething
Fiae wen vme U Ree TRl et sty goang s tealized
Wil the et w tee o ttus andustey Coes out of
A clefoe Mo o o~ ot af exiten e | onean s

far as e export of tiaze o oconcerned  ATready s restru
tson uf ade Las had o very bad effect on native grown maize
WL W wil ave e o Lased ! thete 1. Yget s pam

bt W uving as Lucto as was wanted t@ulfil coutrsate
Phe pooiv of the Haiia oy which was built up ten vears ageo

War hamed Lo reasl tenl on e rraourageinend of bulk
traft Itow e watt, ww ot oovang Uas bulk trafh to o
STEAl crlent thal mo nwt ey was apent o the Port o
®irt 1o Le aliie W0 des. wil 1 And f B2 we pet 10 the

~tagr when the Hadway s oun carry lugh velued and hist

javing Urafh.  we atall have tu ider serivusly whether we

are guinyg reaily un the right Liies in the view of mustern
Iransjart I'he Lnes we sre fuliowing al present s Lo Jive
poutection to the Hailway agamnst rosd transport 1 how
ever the Hailway ittt abie W omove this ow-poiced bulx
trafhe  then | submit B it s very questivnable whether o
s justifiable o apend lar;e sums in keeping » Railwas
entence f only the iyl valued trafhe 1 o be moved
What s very notsceable @ the Loo and gallant Mewber o
sfwe b ot Lie sobject s thal he wakea 5o reference whatso
ever Ly the resultant beneBis to the Hadway from this
dustrs While # miay pot inske much money {or the Railway
1 the sctual camiage of Uus maise to the Cumet for eapon
thare 1» 5o question a! oll Uiet the resultant money from those
exparis cumiees Dack 840 the country i the lorm of wprts
I tnnk that » an economic fact that will pot be denied sud
s fact thal the Geners! Maceger bunsell stated 0 the cariy
jart of hus speech, et ane of the ressons for the falhng off
@ revence wes the reducticn i umparta uwing o Use bow
rue of capore.
Now Har | ke W refer o whe Hailw
13l paragraph 18, which says thus
“ The Bervies shall be sdministersd oo busicss
m-rl-“naduuub agricslinred asd o
- Kouys and ("-4- by taeans
-tu'

Are we complysng with thst”

Ordinases

L6th December, 1142 Y]

recetn’ Macazer Luuself, Sir, supports that view

o o b wal quote trong tee Anngal Report of 190510 whe b
O O !t where he says -
at e tothing <hould be done that g
Yober o b developient apd production. 1t would be
vt ey o finance defieits f fhey onse, by
> o _fands ad f neessary rather o kG shat
“ ai el v an sy es whodo at the aelil ot
W et Ttk way | al U abatdined  wall
Befte s tedi e 2 g Uor paowets of g distin t whle
i P e e itinn ot asses ot
ate ! Geactitats ed
' . ~u
W credoty thae oW oamiti, o enasto beoa!
- ~ile oo Mlstration, thay e
fac pettotian @ very valtalie develiguient staws
v foutt 4 e Wik bave o et offes oo .
Crhe VW
S Y i the 1 et Mo g
atoseddite oy nere tue bredue! that the testrid {
bt the beneht of v ha.way Mete 1o sl e
Wil = tnal D vunk die e weon an toe podns Vi loe v
At the destgue tu s bag oacre adustiy the cay-
will have lar worse effects o Halwa TN
crall - Wi U otiay e ¢ Laent amin ey
Laite
MW et & O e e tual BZuIes N olpeiug, N
vl isasse uwa woil ot and oAbl seed the B_ares
Lt apteresl Iruring tir lest mn vears tle ot
Hagh ol Waize snd uoale tweal has anennted SV e
o An 2l pee end o dhe Wkl st et b T [
eaviwliug om ' thoas M N odd todie o Liiaire 0! e
veme Uansgeated Ly the HKadway o itttie lews 0
44 LB bue mefe uised al capan! tale and the Vot
444 s tous wete catiied 8l e rate !
lole o o) v 10 ) cenls e b ke } .
Ussoaller st s naM@aL. fele N <t ool K
tawliny omta o 1he Hailway sditia titetest sl saia
tupd woens st ot L0 OY (cnls we B Yo owal
we Su sl tle aitefia mutreeocnl o Goace paye the b
wat rety weoi and Lhat o fet . represells  usl ower !,
VAml minage 4 waue ved Now Bu ! yuu take

cinpel and vocinoed, igved 1 the Raiiwar during e last

s

aiveles Jislaixwe tlan tuase aid

o

reais

™

an

j=s

tone, Wbt valuable ool bauled
the Lasgp of e rate e

L usde  wla b juet ver. ! et ! !
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high transport charges, and when the hon and gallant Med.
ber quotes these other countries and their rates and savs that
by so doing they are losing heavily on the Raiwlay rsurely
there must be some resson why they think it 15 worth while
W lose woney oo thew rallways 1 order to gweserie this
dustry M this industry s of such value W Soutt Africa
Khodewsa o the Argentine and other places that !
tojmye thein—and 1 prescice they arc not all beids Yo wey

ey e lirw

the industry gong  sare'y  Sie 1 st ean societloang 1
Hie conntry vime U ke thal anovatey peang le renlired

4l al the tepmrcians - ot thus industre Coes ooul o
eatetve  Wiet | e ot o erinten e I nean 1o
8 ae the cxpurt o tawe o cwcerned  ATeady this rest:

twsn of Wade Lias tiad & very bad effect Oon nalive grown tiaize
Wikl @ L) Lave lwe st Lased | Vet . s fjam
wmbibty 4 nuving as Al as was wanled 1@ toifil (oulraue
The pausy ol

w Hacway  wtich was built up et vears ago

was basrd o 4 gorral edle ! o e rraouregetisetd of bulk
traft, It = wit! te cw ol ity s balk trafh 1o
LTeel crlent U mooowlo Lty was spenl oo the Fort

AUt 1 e ote 1. dea. wit L Ad | Ng owe el Lo e

sdage wlaet e Haiwasy a0 oo carry bugh veived and hict
pd ity Lrafl, we ahall have 10 onsider sefiously whether we

ae gy tvaily un e (it Linos in the view of modert

tranajuat Ihe Upes we are fulowing al (fesenl s Lo ve
e aon o e Hailway agsital romd transport 1) how
ever e Halway is s e o move thus sow priced bulk
trafth then | oeubamit S o ver) uestwnable whether L
a justifable w spend lafye sutus i keeping o Hadway o
camtener i unly the byl vaived trafh » W be woved

Whal e very nolseabie in the Lot and gellent Member »
s st e salagect i Lhal be ekew Do relerunce Whateo
escr 1, the resullanst bescBbis to W Hadway from this in
duste: Winie d wiby bob wake much woney for the Radway
5 L ectusl camage of Uus maise 0 the Uanet flor eapusrt
e e Do queslson ol ol Ust the resultant mongy from those
cipsxie ames back lo the country wn the forem of weparte
! itand Ul e a8 evonotse lact Ut will oot be demsed and
a fa1 ihal the Gesers! Masager bivesll sated @ the cari)y
ool Bae spmech sl obe of he remscne lor Lhe falling off
Lorerveniae wae U redoctios s superie uming W Use kow
I R

Now Be | egetd ke w0 reler 1o e Ralway Ondigance
1w peregregh 18, which save thus

The Serviome shall be sdtninutered ob busress
jruscaplen  due regurd bemng hed o agresiiarel wad o
tustruel development i Keoys snd Ugsnds by wewse 4

Loth Diecembor e D
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at this late hour, 8ir, I do hope the General Manager will
makeevqrygﬁorthﬂpouiblymtoaﬁﬁﬁtheb'nken
Jarger qusntity than, he is prepared to do at the moment. Lt
is & matter of vital importance, ir, and it is a watter which
has to be.dealt with in the very, very near future. 1 am afraid

we will never agree perhape on this question of policy, but
just @s the General mmgu sincerely believes that he is

ri%l;:). so 1 also belisve I-am right : there are two-different
schools of thonght and at that I am afraid we must leave it.
There is one other #mall matter on which I should like
to ask for information, and that is I have been told recently
that the Railway are proposing to pay their fabour in con-
solidated wages instead of giving them their wages plus
posho. 1f this is* 8o, ‘Bir, T should like to know how -much
extra they are allowing for posho and whether they think it
is o sound method, because I think it is generally accepted in
this country that if that is done the natives do buy their

food properly ‘and further if this is it/ s, of course,
another nail in the coffin of the maize en Jaalﬂe country.

Ope last thing, 8ir. The bon. and gallant Genersl
Manager referred to the rosd competition. I should

the welfare of this country,
The  Council adjourned for the usual imterval.



rite which worka out e
rate on maise, but in' fact
'shn:: 6'1'.91.wper cent
.moved at the higher
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* the Railway shall in its‘turn do its very
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at this late hour; 8ir, I do hope the Geperal Manager will
make every effort he possibly can to st the low rate a
larger quantity than he is prepared to do at the moment. 1t
is » matter of vital imporsance, Bir, and it is & matter which
has to be.dealt with in the very, very near future. 1 am afraid
we. will never agree perhape on this guestion of policy. but
just s the General Manager sincerely believes that he ir
ight. so I also believe 1-am right : there are two different
achools of thought and at that I am afraid we must leave it
There is one other small matter on which. I should like
to ask for information, and that is I have been told recently
that the Railway are proposing to pay their labour in con-
solidated wages instead of giving them their wages plus
posho. 1f this is* 8o, Bir, T should like to know how much
extra they are allowing for posho and whether they think it
is & sound method, b 1 think it is g ity pted in
this country that if that is done the natives do mot buy their
food properly and further if this is done it i, of course
another nail in the coffin of the maize growers of $he country
One rﬁ;ﬂt thing, Sir.u"ifhe boun. sod gellsat General
Manager: referred to the r competition, 1 should like to
Eliﬂtfﬂﬂtj Bir, that if this Bill which is comipg before the
Jouse. af this session is pessed it does mean Hyahthis Govern-
ment of Kenya is giving a direct subaidy th hé g wa;
nuch as by prohibiting this traffic an these
the Customs duty on the lorries which would ki
ported, on the spare parts for those loeries
g oil which those lorries would have

t if we give this monopoly to the I
m against this road competition, we can, justi
“best to belp to export
these low-priced commodities which are of atiéh great value to
the welfare of this country, v
The Council adjourned for the usual interval.

; On sesuming.
Tae How. T. J. O'Smma: Your Excellency, as I shall
have occasion in the course of my remarks to advance sowe

cxiticiam (of the ability of the han, the Gesersl Manager v
guw\wmuum think & only
ﬁls start by paying o fnibute o bis

U
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grave wenuce to the country because he completely lacks the
economic sense. He sees. these issues entirely from the Rail-

. way point.of view. I admit that as a/railwayman there is
- mnich to be said for his looking at it entirely from the Railway

paint of view, but I do urge upon Goyernment that it has a
more impartant point of view to look at it from and that it
cannot and must not accept the advice of the railway adminis-
trator in this important matter. No attempt has been made
by the mover of this motion to inform the House as to what
loss would be suffered to the acceptance of maize at the price
thiit the industry is prepared #  pay for its transportation. I
think it most important that that figure be given because it
may be one, and I think it should be one, that the Colony
might and 1 think should be prepared to pay to maintain the
industry. Statements have been made from which it would
appear that we are being foolish in this Colony in endeavour-
ing to maintain the maize industry. I suggest that that can-
not be so because we have so much proof from other countries
that they re%a:d it a8 of the wtmost importance to their
national well-being that their;msize industries should be main-
tained, and unless it can be shown that our production costs
are out of proportion to the praduction costs in other countries,
then T s:iyptlnére must h\mﬁdq‘*mﬁl why we should
muintain the maize industey in this coubtry tliﬂgh its present
difficult period. Surely“if.is & question of working costs and
not of price. Were thezindastry to.day
ing costs of n few years ago 1 woald h
favour of reconsidering gl attitude. to our maize in-
“dustry, hat in view of §l‘€ fagt that costs have been reduced in
‘this coubtry to an extent thel mekes if. edmpm favourably
with the costs of produetion’in other oa: int ome factor
in deciding us to maintain it has been

-+ Again, on the guestion of price in relation to the costs
af production, if to<day’s prices were anything like normal.
if it 'were a price on which we might reckon maize to be sold
in: future years, then I would agree that there was reason to

« -doubt as ‘to whether ‘we shonld continue to mainfain this

Andustry ; but knowing ‘s we do that agricultural® prices

"“sthroughout the world are af an uneconomical level—knowing

- thiat; T’ suggest it is to the of the
" industry's: future at to-déy's market prices snd I would urge
G that stion must be reviewed in the

ight 'of ' numerous factors that-did not enter into the con-
. tion of the hon. mover of this motion. I urge upon
Government that if, for the sske of the comparatively small

- ‘amount. of money necessary to q‘nm the Railway in earrying
1l

ithese products, ~we ~were to allow the industry to be

'destroyed, that we should be faced in the near future with a

«graver economie crisis than we have been facad with in Kenya
-

>
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gr'nve menace to the.country because he completely lacks ll_xe
sconomic sense, He sees these issues entirely from the Rail-

_wpy pointzof view. I admit that as a railwayman there is
- much t6 be said for-his looking at it entirely from the Railway

point of view, but I do urge upon Government that it has a
more important point of view to look at it from and that 1t
cannot and must not accept the advice of the railway adminis-
trator in this important matter. No attempt has been made
by the mover of this motion to inform the House as to what
loss would be_suffered to the acceptance of maize at the price
that the industry is prepared to pay for its trahsportation. 1
think it most important that that figure be given because it
may be one, and I think it should be one, that the Colony
might and I think should be prepared to pay to maintain the
industry. Statements have been made from which it would
appear that we are being foolish in this Colony in endeavour-
ing to maintain the maize industry. I suggest that that can-
not be so because we have so much proof from other countries
that they regard it ss of the utmost importance to thewr
national well-being that their maize industries should be mun-
tained, and unless it can be shown that our production costs
are out of proportion to the praduction cgsts in tther countries,
then I say there must be some gound reasons why we should
muintain the maize industey in this conntry throngh its present
difficilt period. Surely it.is a question of working costs und
not of price. Were tha'auhﬂr' y ‘ta-dpy bassd upon the work
ing costs of u few years go 1 wauld say there is much in
favour of ' reconsiderin dr attitude,_towdrds our maize in
‘duktry, but in view of fl,r‘i fagt that costs been reduced in
‘thig corintry to &n extent that muakes if. compare favourabi
with the costs of production’in other co ps, that ome factor
in deciding us to maintain it has bean sd.

- Agsin, on the question of price in relation to the costs
aof production, if to-dsy’s prices were anything like pormal.
if it ‘were a price on which we might reckon maize to be sold
ip: future years, then 1 would agres that there was reason to
doubt as ‘to whether -we shomld continue to maintain thi~
industry; but knowing s we do that agricultural’ prices
+throughout the world are st an pneconomical level—knowing

- "iAhist) I suggest it is unwise to-consider the question of the

‘industry’s future at to-déy's market prices and 1 would urge
upon G t that ‘the jon must be reviewed in the
m:xmrm factors ‘that did not enter into the con-
" jon of the hon. mover of this motion. 1 urge upon
‘Government that if, for the sake of the comparatively small

of money y to agsist the Railway in earrying

* ithese’ products, “we ~were ‘to sllow the industry to bo

"danmyul, that we should be faced in the near future with &
graver economie crisis than we have been faced with in Kenya
-
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o 2 maintain jtsslf as . ..ssenger carrying system? Is it un-
: reasonable of ‘me to ask' hlmg:i give his views to the House
a8 to ‘whither it would not be possible to carry maize st an

ic ‘rate by tix g out 'his ‘pas: services to 8 very

gredt extent and so saving the'loss thereon, and whether it

would not be a grenter advantage to the Colony if he did

that than attempting to support the Railway as a passenger

o & atement ' 2 hon'ﬂnlml:; mﬁmww.mm carrying organization.

the question of the ‘of tariffs, long m‘, "”)“”ﬂ The address of the hon. the General Manager left on
bubhm - with h‘m foture. T can qu m my mind, the impressi¢« that he is hoping that, with-a return
hope # of vovi don must be faced, but T do sin ly to prosperity in the Colony, the Railway's difficulties will be
- in their vevision sométhing mare than a Railway . solved. 1 very much question that. I am every day coming
w m‘ tgken into conideration. = Frankly, more strongly to the belief that the era of Railway prosperity
ﬁ: - .h:um hon. * the General Manager's is pust, that its problems are going to be very much greater-
of these tariffs was d not like to:think that the revision . in the future than they have been in the immediate past and
wh evisions are dést upon :"‘;_;“:m!”th“:ﬁmh g that, unless the Administration of the Railway !mk:; noluce
Government i - 4 ',M_ and makes preparations for the changes which will take place
:ly pablic ﬂmr :: m:h-:";m“' of viéw of other sections from the introduction of modern forms of transport, we shall
B s Kol th; woonnt bl be fuced with a much graver crisis in the very near future.
§ vious from the latter part of the hon: gentle- - When, sbout two years ago, I suggested that air transport
wan’s statement tha be s placing some reliance on the mono- might be u factor in the life of this Colony within a period of
poly that is ﬂ 10 be given to ww ransportati ten years my statement was received with a considerable
from :h.hq.“ m g eins this House. .1 have amount of scepticism, 1 should think there is much more
o of [ the granting of & wougp [ regard support for my point of view to-day than there was two years
and ‘. m‘ W; 3 R ago and to-day I seriously suggest that, within even the next
, and 1 :: m" (5%l g e three or four years; you will have air transport as & competing

very period of ﬁlnlil i 15 4 factor w_nh this railway system of ours.

In lusion, Your Excellency, I should like to repeat
that T do regard these Estimates as evidence of considerable
ability on the part of the hon. the General Manager and his

i
fis

i
i
Is

i
i

whie, & form which staff. It is a very conscientious effort and a very n;noelsfn(;
id effort to meet the needs of a difficult situation, but I regar
" thet in the you may 88 a great blot on them the arrangements—the most un-

'y that haverbeen .made for the car-
riage of one of Kenya's principal export crops during the

of these two ; current year. i

iy S comtin te b g ,

i competing with other parts of the world? In an Tae HoN. CoNway Harvey : Your Excellency, I have {

ellort o elucidate my poind of view, I will ask the hom, the slways regarded the Kenya and Uganda Railways and Har- |
- Genarsl Masager ha ‘mot- wome justifics- bours: Services a8 -part and parcel of the East African economic
tion for my belief ‘ sy, a8 & transpert structure, but I am ‘sarry to say, Sir, sfter listening to .the
systens for b.h-ﬁ‘ + In it-mob the hen. the General ‘Manager, that I see“signs of most serious
cam thet in this  the. ‘iv used to anever- degenerstion in that , of ‘which the Railway service
decreasing extent b%w%ﬂ. it not ’ . might well be regarded as - corner stone. I do feel very
the case that it is enly ‘upoa when other means strongly, Bir—and T agree with every word eaid by the Noble
-:zi sod am 1 not right in beli ‘that it is Lord<that -it is~wvery high ‘time that corner stone received

& very serious loss of ita" ility. to drastic attention.
"
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o msintain iteelf as . | ussenger carrying system? Is it un-

reasonable of ‘me-to ask"him to give his views to the House
28 to whether it ‘wonld not be possible to carry maize at an
omic” rate ‘by :cutting out his passenger services to a very
great extent and 'so saving the loss thereon, and whether it
would not be a grenter advantage to the Colony if he did
that thun attempting to support the Railway as a passenger
carrying organization. )

The address of the hon. the General Manager left on
my mind, the impression that he is hoping that, with a return
to prosperity in the Colony, the Railway's difficulties will be
solved. I very much question that. 1 am every day coming
more strongly to the belief that the era of Railway prosperity
is past, that ite problems are going to be very much greater
in the future than they have been in the immediate past and
that, unless the Administration of the Railway takes notice
and makes preparations for the changes which will take place
from the introduction of modern forms of transport, we shall
be faced with a much graver crisis in the very near future.
When, about two years ago, 1 suggested that nir transport
might be a factor in the life of this Colony within a period of
ten years my statement was received with a considerable
amount of scepticism. 1 should think there is much more

“support for my point of view to-day ‘than there was two years

ago and to-day I seriously suggest that, within even the next
three or four years; you will have air transport as a competing
factor with this railway system of ours.

In lusi Your Excellency, 1 should like to repeat
that I do regard these Estimates as evidence of considerable
ability on the part of the hon. the General Manager and his
staff. It is a very conscientious effort and s very successful
effort to meet the needs of a difficult situation, but I regard
a8 a great blot on them the arrangements—the most un-

isfactory g ts—that have-been made for the car-
riage of one of Kenya's principal export crops during the
current year.

Tre HoN. CoNway Harvey: Your Excellency, 1 have
slways regarded the Kenys and Uganda Railways and Har-
bours: Services a8 -part and parcel of the East African econonic
structure, but I am sorry to say, Sir, sfter listening to the
hen. the General ‘Manager, that I see“signs of most serious
deg tion in that tare, of which the Railway service
might well be regarded as & corner stone. I do feel very
strongly, Bir—and 1 agree with every word said by the Noble
Liord-~that it is very high time that corner stone received
drastic attention.




Now, Bir, there is one poini which has not so far been
wade in this debate, which, I suggest, 1s worth very serious

derat wnd 1 ly trust Your Excellency will
sccede to the @ the request of the Noble Lord
the Port Administration will confirm some 1 progose
to give you in regerd to the Port—and there are very serious
Port repercossions in change in Railway policy, especially
in regerd to maise ;

Now, Sir, | bave worked this out very carefully and 1
fnd thet maise is far and sway the hesviest cemymodity
maise represenis 5o less than 14 per cent of the total uaport
d“hﬁh&lublﬂﬂhﬁ.m
3-.&-&.-“—- tobal export

figure also includes snd Ugsnds traflic as
-ulu&adlnz. last four years, Your
Exvelioncy, no less = poid by muine out of the
total revenue derived by the Port from ewports. Now, Bur,
maise, ot the very bigh wharfage charge of Bh. /25 per ton,
pays something i the region of Bh. §/30 towards sdiunistre-
tion, deprecistion and inlerest charges st the Port—and,
Your Bxcellency knows, the Port repressnts sn enormous
sagiial outlay, and provison hes to be made for this interest
and other Now/ B, o the muize tnfiic & lost,

—
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Now, ‘Sir, out of 2,300 farmers in Kenya no less than
800 depend for their livelihdod on the production of maize,
and T suggest, Your ency, that Government should give
most seriows copsiderntion $0. the very, very serious effect an
the Colony as o 'whole of ‘any interference with the main
activities of those maize f; ho, Bir, incidentally created
wealth to the Colony in many years of a sum of not less than
three-quarters of a million pounds. It has been said to me
by responsible gentlemen who take the trouble to think before
they speak that if the Buropean maize farmers closed down
altogether the Colony's requirements could quite adequately
be met by native rusize growers. Such is not the case, Your
Excellency. 1 have gone very carefully into these figures too
and T can produce detailed figures to: prove most conclusively
that the native maize production falls short of the Colony's
requirenients by no less than 800,000 bags a year.

Lx -Co.. THe HoN. J. G. Kmekwoop : Your Excellency,
ax usual 1 find in surveying the course 1 have to travel that
there are very few fences left for me to jump. I must con-
gratulate wy hon. colleagues on the niany points they have
made and the excellent way in which they have made them.
1 join wssue with the hon. General Manager when he stated
that the cotton people were co-operating and accepted loyally
the new conditions, for he could not say that of the maize
industry. 1 would point out, Your Excellency, that the
50,000 tons taken by the Railway to be moved during the
peak period was fixed approxi ly some eight h

the wav of tonnage to move the 1932-33 malze crop either
n the pesk period or otherwise. The maize industry them-
are concerned in my area, have
pot been consulted, and when 1 was told by the hon, the
(eners) Manpager at Kitale that the amount was fixed at
) 500, tons | iminediately told him that in my opinion that
25,000 tons short. 1 agree with my hon. colleague.
for Plateau South, when he paid a tribute to
. the General Manager; he did not ¢onsider him un.

or

1

y
7

s p and I quite agree with

s very much afraid that when the hon. the
views the Railway his view does not go

of that Railway. The Railway. to my mind,
m whaolly for the development of the country
serves and not 1o destroy any particular industry.
the maize industry has beem

FYFEIEE
g

it
£
J

i
!
i
o¢
:

"




q.l[
11
qml |

i
e

t
¥

"i

-

i

)

16th December, 1939 397

[

Now, 8ir, out of 2,100 farmers in Kenya no less than
800 depend for their livelihood on the production of maize.
and I suggest, Your Excellency, that Government should give
most serious censideration to the very, very serious effect on
the Colony us & ‘whole of any interference with the main
activities of those maize farmers who, Bir, incidentally created
wealth to the Colony in many years of & sum of not less than
three-quarters of a million pounds. It has been said to me
by responsible gentlemen who take the trouble to think before
they speik that if the European maige farmers closed down
altogether the Colony’s requirements couldquite adequately
be met by native maize growers. Such is not the case, Your
Excellency. 1 have gone very carefully into these figures too
and I can produce detailed figures to prove most conclusively
that the native maize production falls short of the Colony's
requiretients by no less than 800,000 bags a year.

(1 Cou Tae Hox. J. G. KmRkwoob : Your Excellency.
as usuul | find in surveying the course 1 have to travel that
there are very few fences left for me to jump. 1 must con-
sratulste wy hon. colleagues on the niany points they have
made and the excellent way in which they have made them.
I join wsue with the hon. General Manager when he stated
that the cotton people were co-operating and accepted loyally
the new conditions, for he could not say that of the maize
wdustry 1 would point out, Your Excellency, that the
50000 1ons \aken by the Railway to be moved during the

period was fixed approximately some eighteen months
. long before the present crop was ever grown or planted

it was mmpossible to know what would be required in
the way of tonnage to move the 1932-33 maize crop either
in the peak period or otherwise. The maize industry them-

851

General Manager at Kitale that the amount was fixed at

50 000 tons 1 immediately told him that in my opinion that

would be 25,000 tons short. 1 agree with my hon. colleague.

ber for Plateau South, when he paid a tribute to

. the General Manager; he did not consider hun un
ey

. and

o A p and I quite agree with

1 wm very much afraid that when the hon. the

General views the Railway his view does not o
the of that Railway. The Railway. to my mind.
ag:ul wholly for the development of the country
serves and not to destroy any particular industry.
T wm right when 1 say that the maize industry hus been
this Government, deliberately built up, on t'llze
considered judgment that it was s sound policy to follow. To
#o back —without back to the Bwnpgg ommission and
what we have done during 8ir Christian Felling's time—but
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did invite soldier settlers out here; i
:mt 'to-others to-came ' to this Colony aidy?-;!md‘;:;
‘contradiction y Mpn_nyuwnuqﬂmmmich
mmp-l‘ N Mboud‘h:nkfnr production -and it was on maize
ity e g ‘line to Kitale was sanctioned and
7 ht.myk it is & disastrous policy after many years, these
unlmm| wing put their all into maize production, ‘that the;
uld inow ‘have to face the closing down of the growing o
;1;;:0. 1t means ruin to ‘many.hundreds. There are over
by mﬁ‘(ﬁnm in the Colony. I believe that when
hm. : eral Mlnlgur comes to-the conclusion that
you have got ‘to do this it is probably an honest conclusi
Hcdounotuonlide;hemnmyl;miuuth‘atit‘ennba
mn 88.an économic. proposition ‘in this Colony. With that
not agree but I credit him’ with honesty and i
M};\:gmo in  believing he 'ia right, but ‘everybody else  is
ectly convinced the hon. the General Manager is wron,
"Taking: the normal crop in ‘the mormal year, I will give 4
figures .of hhg ‘repereussion shown on
asiry only. In 1028
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think my remarks apply slso to the High Commissioner for
Transport and to His Excelleney the Governor of Kenya.
You, 8ir, have been /a8 having said that you dccepted
the memorandum P! ted by the deputation of the maize
producers some time sgo, but what it meant by accepting that
Report, which was a very valusble Report indeed and has
been quoted largely from thia morning, I do not know. I do
not know what that peceptance means, but I suggest .in all
sincerity to Your Ewgancy that theré is still a way out to
help the maize producer without sny injustice to anybody
and with justice to them, and that is to stabilize immediately
the internal price of msize in this Colony. In 1929, when
the famine existed in the native areas of Kenys, the maize
price was stabilised but it was stabilised agpinst the prodvec
When conditions were in. his favour the, Government thought
it advisable, and I think, very wrongly, to stabilise the price
against the maize producess iu this Colony, After three years
of fighting aguinst the world's conditions and drop in cereal
prices, 1 should say during that three years, the export parity
of maize has been souiewherd: ronsd t Bh. 4; it is less
than that at the moment and there is-no sign at the moment
of an ineregse, but aa it is-below the cost ion it i
quite obvious to any thinking man that that price cannot
remain there for ever, and I'do suggest, and I appeal to ¥our
Excellency, o consider most seriously taking the necessary
measures to stabilise the internal m:.:f maize al & 1
able figure. 1f you try ta co-operste with the industry in
way the mdusiry will co-operate with the Railway and help.
them over their difficulties. t ¢
There;iuupmhnpqimmzmﬂhlp and which is o

bene of cont M is this : with re to the arbitragy
figure olm(ﬂi 4 dnhm emiortaken 6
move during, the peak peciod. i , ¢ould inerease - that, il
you LW% ) 0 that amount by
; . grest de has

tanother: 33, " Jof #be criticism that
been M;%

‘nothroﬂcud.

I should'islso like the Gederal Munager o say in réply
whether it is' troe that he is not only contemplating but has
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think my remarks apply slso to the High Cammissiongr for
Transport and to His Excelleney the Governor of Kenya.
You, 8ir, have been reported as having said that you dccepfed
the memorandum p ted by the dep tion of the maize
producers soine time ago, but what it meant by accepting that
Report, which was a very valuable Report indeed and has
been quoted largely from this morning, I do not know. 1 do
not know what that acceptance means, but 1 suggest in all
sincerity to Your Excellency that there is still a way out to
help the maize prod ithout any injustice to snybody
and with justice to them, and that is to stabilize immediately
the internal price of maize in this Colony. In 1929, when
the famine existed in the native areas of Kenys, the maize
price was stabilised but it was stabilised against the proivec
When conditions were in, his favour the Government thought
it advisable, and I think, very wrongly. to stabilise the price
against the maize producers in this Colony, After three years
of fighting against the worlds conditions and drop in cereal
prices, I should say during that three years, the export parity
of maize has been soniewhere round sbout Sh. 4; it is less
than that at the moment and there is no sign at the moment
of an ineresse, but as it is-below the cost of production it is-
quite obvious to ény thinking msn that that price cannot
remain there for ever, and I do suggest, and I appeal to Your:
Excellency, to: consider most serionsly taking the necessary
measures to stabilise the internal priee of maize at & resson-
able figure. 1f you try to co-operate with the industry in that
way the industry will co-operste with the Railway and help
them over their difficulties. 4

There is another: point that would help and which is a
bone of cont 1. is this : with regurd to the arbitrary
figure of 30,000, tous which the. Railway hss undertaken to
move during the pesk ‘period. if. yoft, could increase that, if
¢, Bir, to jase that amount by
another: ) i deal jof 4be criticism that has
been “herd thip @ ag wolld not be offered.

1 should/slso like the Gederal Manager to say in reply
whether it is true that hé is not only contemplating but has
already put-into force capsoli -pay 1o the native employees

of ‘the Kenya-and Ugsnda Railway in Mombasa and Nairobi
1t that hx 8ir, T’ that agaip is snother blow, und o
direct,and deliberate blow, at the Europesn maize producers

in, Kenya. It is quite obvious if the natives are put on con-
sqlidated ‘pay they will not buy European maize; they will
buy & cheaper maise, weevily maize, etc:, at 8 less price. It
is, aquestion. of.the welfere of these natives themselves—as
we know, they are entitled to 2 lb. of maize meal per day.

"
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It are in cash I very much doubt, from my ex-
w:’.dr 5 bhe will buy 2 lb. of maize
meal » 1 su inclined to think thet he will be in the
future sn underdod and inefficient worker.

The Hailway has not considered the many points that
have been confinually put in
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mover of this mofion that he did not tell us what would be
the loss. incurred by the '‘Railway 'by moving the maize ‘in
dispute. I rise to repeat the question because there are some
figures as regards that partic ‘point which I think should
be before this House. I understand the amount of maize in
dispute is approximately 25,000 tons. That is the amount the
Railway Administration refuses to move at the ** Z ' rates
of approximately Sh. 15, ton. The present market-rate
value of that maige is ¥ imately £120,000—£120,000
worth of exportable wealth in the Colony at this period of
financial crisis. Now, Bir, under the '* Z ' rate, the revenue
which the Railway will obtain for moving, that 25,000 tons of
maize is approximately £18,750. What is the difference be-
tween that £18,750 and the actual cost of moving that 25,000
tons of maize by the Railway? I suggest that sum would be
80 small in comparison with the £120,000 worth of maize at
stake that it would be s figure which it would be folly to
boggle at. In addition, I would like to remind this House of
the fact that.we have before us'a Bill to curtail motor trans-
port, snd I understand from the figures given by the hon.
gx& General Mn.nn;‘;er ‘h:;n:ih:hm. gs't%e tgé Railwa; yhil.that
ill is passed will be. ere in ‘the neighbourhood of
£50,000. 1 Wﬂﬁm will mmbﬁm:cuver the
loss he expects to incr /by the movement of this maize.
As well ag the % ke s few other facts; Bir, which
o ion. These maizo farmers, who, will

, 8re now responsibla’for

: money which
bly. that. £100,000 will have to
i a8 . debt. ’A{ the present! time their in-
dustry and ‘their: majgé. shambas sre smple security: for that
debt and no one cany deny the -efforts made to meet the
subsidy’ received. atthat time have been magnificent. I do
think, Bir; if' hese Tacts are taken into consideration, and a
due sense of Proportion is used in considering them, that the
" ~—cotpparatively very small—loss to the Railway.
) il be ‘in getting this mhize out is something
this Colony i8 not going to hesitate to nieet. i

Lx.-CoL. T Hon. Lonp Francs Scorr: Your
;- may ' I repeat my request that the hon. the
‘Dipsetor: of Agrioniture should be allowed to speak in this

o Elas Mudscamovss-Liam nat calling-an the-Directar of
Agriculture, but T will ssk' the Cowniissioner’ of Customs to
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that wheress wmmize has risen %
pbn\b‘lhﬁﬂhhﬂ&hﬁmﬁh 16/25
and they are prohibited by the branch line rates ) compet-
ing in the meise mesl market in Kenys Colony.
1 hawe given this very serious comsideration,
Your during twg
cervain on this mde of
wosried whout has been happening
tune today, sod 1 have
with this cese in front
the Govermment of Kenys & no
s cleating house for the Becretary
snd  present alsa,
governed by the of Hlate
:.hbﬁ R;
ru- repesl
by Houwe sod whose
He was aguinst the
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mover of this motwn that he did not tell us-what would be
the loss i d by the R: y g the maize in
dispute. I rise to repeat the qnemon becanse there are some
figures as regards that particulsr point which I think should
be before this House. I understand the amount of maize in
dispute is approximately 25,000 tons. That is the amount the
Railway Administration rafuus to move st the ‘' Z " rates
of approximately Sh. 15 per ton. The present market-rate
value of that maige is approximately £120,000—£120,000
worth of exportable wealth in the Golony at this period of
financial crisis. Now, Bir, under the ** Z " rate, the revenue
which the Railway will obtain for moving that 25,000 tons of
maize is approximately £18,750. What is the difference be-
tween that £18,750 and the actual cost of moving that 25,000
tons of maize by the Railway? I suggest that sum would be
80 small in com n with the £120,000 worth of maize at
stake that it wounld be s figure which it would be folly to
boggle at. In addition, T would like to remind this House of
the fact that we have before us-u Bill to curtail motor trans-
port, and I understand from the _figures given by the hon.
the General Manager that the savings'to the Railway if that
Bill is passed will be nmhhm in ‘the neighbourhood of

lt‘iu.n cover the

m few other facts, Sir, which
eq These 1naize farmers, who will
of 9 to o large extent if this disastrous
znautmn is AM}« go through, are now responsibla’ for
mo of Government money which has been
3 ly that £100,000 will have to
debt. At the present time their in-
M M‘M ud}o thambas are ample seourity: for that
debt, and no one can deny thaf, the efforts made to meet the
subsidy Mfd?ﬁnt time have been magnificent. I do
think, Bir, if ts are taken into consideration, and a
of is used in considering them, that the
very - Gwely very small—loss to the Bailway
'hidlﬂllu ‘in’ getting this mbize out is sométhing
this wu not going to hesitate to meet.

Lx.-Cov. 'I‘n Hon. Lorp Francis Bcorr: Your
, may’1 repest my request that the hon. the
rd Adﬂmlmm l{‘mld be sllowed to spesk in this

m«-»x ‘am not w,llmg on the Director of
m b I will aek the Comniissioner of Customs to
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Tux How. T. J. O'SBmza . 1 do suggest, Your Exceliency,
that the Council is entitled Lo hear the Director of Agniculture.

His Exceiissey 1 think the Government can put up
what speakers it desires

Tue Hox T.J O'BHEA Are we to understand that the
Government refuses to allow the (jovernment officials con
cerped in this question to speak?

His ExcEiisscy As far as the Dwrector of Agriculture
s concerned. the omly point is that he i very keen on the
waige (ndustry  He has stated that tume aad time again and
Le can say Do wore as regards the Railway Estimates

Lo Cow, Tus Hos Lomp Frascis 80017 Ou & posnt
ol urder, tse Duector of Agnculture s qu the w” Councl
as representing the country asd not the Government

L Cow. Tue Hos (6. Dusstam  Yowr Excellency.

——
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goods sheds they hauve now, they will never have enough com-
modities—not 1o the next ten ye to fill those goods sheds.
And now they tell us their Bm on the wrong side. Of
course 1t 18—t must be

With regard to the maize industry, up to now 1 have
supported the Bill to cut out the road trunsport but I am
going o reconsider wy position. One of the principal reasons
I wunted to vote for that Bill was that the Railway did carry
matze st low rutes w' > the road transport picked out the -
plums  Now f the Railway 1s going to sit down and pick
all the plums and leave the low-priced commodities, and try
and sting the farmer so that he 1s going to be put out of
business. then | shall bave to reconsider the position and
vote against the Bill

I'ue Hon  T'He ComMmissioNeR oF ('vstoms (MR. G.
WarsH Your Excellency. a pownt has arisen in connexion
with the Harbour charges and 1 have been asked to explain
(e position as Chairman of the Harbour Board. In the first
place 1 should like to rennnd the House of the constitution
of that Board It consists of representatives of ship-owning
initerests, shipowners, importers, exporters and representa-
tives of Chambers of Commerce. | am the only Government
servant on that Board and 1 presume 1 was made Chairman
of that Board because 1t so happens that 1 am the senior
Giovernment officer stationed 1n Monibasa and am responsible
ety 1o Uie two Governments served by the Railway 1 do
vot look upon myselt as 4 puppet on that Board. nor do 1
look upon myself ax a puppet i this Couneil

I'lie Board, representing as 1t does such diverse interests.
obviously 18 not immical to the maize industry and it s
stviousty nidiculous 1o say that ship-owning interests, ship-
Owners. importers and exporters would not do everything
possible 1o assist the maize industry if it possibly could do so.
I'he Board looks upon itselfl as u business commttee. dis-
ussing business watters i | hope. a businesslike way. The
Hoard Sir acts 1 an advisory capacity to the High Com-
wissioner of Transport and 1t s therefore a hitle difficult
for we to know how fur 1 can go in this Council i dwvulzing
what happens n the Board, which 1s an adwsory board. but
T thiok | may say that the case for the maize industry wus
recently presented to the Harbour Board very ably by the
accredited representatives of the wsize ndustry and the posi-
tian 10 regard to harbour charges was examined very carefully
by the Harbour Board These charges fall under three heads.
First. there are certain haulage charges; secondly, there are
storage charges in respect of maize conditiomng ; and thirdly,
there are the handling charges. 8o far as the first two items
are concerned, it was found that the Board considered they

"
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Tus Hos. T. J. O'SaEa : I do suggest, Your Excellency,
that the Council is entitled Lo hear the Director of Agrieulture.

His Exceuissoy : 1 think the Government can put up
what speakers 1t desires

Tus Hox T.J O'BHEs Are we 1o understand that the
Governmen! refuses to sllow the Government officisls con
cerped n thus question to speak?

His Excerizncy  As far as the Dwector of Agrwculture
s concerned. the only pont s that he s very keen on the
waze industry He has stated thet ume sad tume again and
Le can say no more as tegards the Raidway Estumuastes

La Cou, Tux Hox Losp Frawcis S8cory Oo s pount
ul urder, Use Durector of Agrsculture » qu the a)y Councal
s represesiing the country sand not the Goversmient

La (en Tuws Hos (. 6. Dussan  Your
Uwitig 1o Ui ver) able wanner W which the Nobie Lard

i

up Uue case | have quile o cioar field, but there sre one or
two ponie. 1l casse as o shook 0 we o hear the hon. the
Genersl Masager sugges: io-day thel in the future be sy
bave lo louk to the country o pey for the they have

lost on the Hastway If the cosniry was Rastway
| woudd say- ot 'ﬂ -
wi undey the comtyol of -
e une Gosernment of this country recomsidered s positio
wod jook charge of -t
e Hadway hme

[Er N

Alrome  Hau! -
wellh, They have pol up genden St
clase Hadwsy offcwmis betber than s
Uoversmeni oficiale alborwed
s o Hoilway (=
bukd thewe cobimenl oo sod bouses - thal sale
dhould st have beslt money
o Usese places y has ne right

U pou go down the milway hoe to Moasbas you will
Sod daet alihong? they had mice lstie
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goods sheds they have now, they will never have enough com-
moditics—not 1 the next ten years—to fill those goods sheds
And now they tell us their Budget 1s on the wrong side. Of
course 1t 18—t must be

With regard to the maize industry, up to now | have
supported the Bill 1o cut out the road trunsport but 1 am
going o reconsider wy position  One of the principal reasons
I wanted to vote for that Bill was that the Railway did carry
waize al low rates while the road transport picked out the
pioms  Now f the Raldway s going to sit down and pick
all the pluiis and leave the low-priced commodities, and try
sud sting the farmer so that he 1s gong to be put out of
business, then | shall have w reconsider the position and
vote against the Bull

Iuk Hon o PHE CoMMISSIONER oF  (CUsToMs (MR, G.
Warsn Your Excellency, ¢ point has arisen in connexion
with the Harbour charges and | have been asked to explain
e position as Charmian of the Harbour Board. In the first
place | should like o renund the House of the constitution
of that Board It consists of representatives of ship-owning
interests. shipowners, unporters, exporters and representa-
tives of Chambers of (ommerce [ am the only Government
servant on that Board and | presuine 1 was made Chairman
of that Board because 1t o happens that 1 am the senior

Government officer stationed (1 Monibasa and am responsible
Jarty 1o Uae twa Governments served by the Raillway . 1 do
wot ook upon myselt s w puppet on that Bourd nor do 1
fook upon mysell ax a puppet i s Couneil

L'ie Board, representing o~ it does such diverse mterests.
sbvionsly 1s ot anwmcal to the maize industry and atos
shvioosly ndicwlous 1o say that ship-owming interests, ship
swners importers und exporters would not do everything
possible to wsaist the maize ndustry if it possibly could do <o
I'he HBoard looks upon isell as u business commnuttee dis
ussing business matters in | hope. a businesshike way - The
Hoard Sir scts i an advisory capacity to the High Com
nussioner of Transport and it s therefore w httle difhcult
for we to know how far 1 can go in this Council i divulzmg
what happens in the Board, which s an adwsory board. hut
I think | may say that the case for the muaize industry was
recently presented to the Harbour Board very ably by the
accredited representatives of the maize wdustry and the posi-
<i0n 0 regard to harbour charges was examined very carefully
by the Harbour Board These charges fall under three heads
First, there are certain haulage charges: secondly, there sre
storage charges in respect of maize conditioming ; and thirdly.
tsere are the handling charges. 8o far as the first two items
sre concerned, it was found that the Board considered they
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could well advise the High Commissioner to make certain
reductions. Bo far as the third item is coucerned, the hon.
Member for the Lake has stated that these charges are very
ligh, representing Sh. 5 & ton. That, 1 may say, Sir, is the
minimum charge on any export commodity—the same charge
operstes in respect of cotton seed, wattle bark and similar
low-rated commodities. The Board, having, as | say, every
intention of assisting the maize industry if it was at all pos-
sible to do 80 as & business proposition, came to the conclusion
that it could not reasonably sdvise the High Commissioner
of Transport o make a reduction o that charge ; and 1 would
like agsin to remind hon Members that that decision was
arnived al unapimously by ship-owning interests, shipowners,
unporters snd exporters and representatives of Chambers of
Commerc~ and | must say. also with the advice of myself

Muor The Hox K W B Homgxrsos. Everace : Your
Excellency  though 1 have considerable interests m this
country 1 am pot s maize grower, but 1 s satisfied that the
destruction of the timze industry would be most dissstrous
for this country and | wish fully to endarse the remarks that
have been mo sbly made by iy colleagues on this sde
Further Su  should this maise industry be done away with
we have w lar masde very mmall attempts to further the
production of anything eise that has been taken up very
largely in other countries

lu the Estinales there are only two questions 1 sbould

like 10 sk The first s with regard 1o moler transport
services from Masindi to Butisbe, s distance of 75 miles,

weems 10 be the only one. On 54 we find the staff for
this motor weyvice consists of & Motar Officer at
s salary of £790 & year, five clorks and an boy, which

The other question, Bir, | should like to ask iy about
the Sverh the sdministration snd manag
of the Port. The Railway Council, Sir. 1 believe, do not deal

the Port A with the Lightersge Companies

One more, Bur—on the question of posho 1o nalives |
do pot think thet the nglives themssives will agree o will
hike it if thew » done with they se given
money in e . Osly twe e who are
Tangeayiks boys. cuoie up that 1 give thew
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Ty HoN. Haxiu SINGH : Your Excellency, 1 agree that
all industries should be encouraged as much as possible. The
maize indugtry was helped since last depression and in several
years since they have enjoyed this privilege. Now 1 find that
the Hallway does not benefit from this traffic and 1 would
agree with the General Manager that the industry should at
least pay outgoiny expenses, which means the cost of the
working of the Radway. [ would say, Sir, that this industry
hias been helped for many yvears, and it wus perhaps though.'l.
at that tune that i cominy years the industry would be able
o stand on its own legs, so 1 do not agree that the Ruilway
ahould suffer the loss wioh will be borne by all people, even
those who sre not getting any direct benefit.  Also the Rail-
way Manager Las suggested that the Bill should be provided
for the prolubiuon of the carnage for reward of goods by
motar velucle, wih which 1 do not agree becsuse these
people are paving all sorts of taxes. even heavy tuxes since
ast year sund it would be a loss 10 the general revenue and
also 4 luse Lo those people who depend upon those services.

wi lue Hox HOF Wakn Your Excellency, may 1
joan with oy collesgues on thas side of the House in their
apprecwtion of the Budget as presented by the hon. the
Creners] Manager and with the Noble Lord 0 lus sympathy
with those who suffered i the depression  8ir, 1 do net-want
to deal with any detail st all but 1 do want to deal with this
questin: of the mmize because [ do not think the hon. the
General Manager yet realizes sufficiently that this is not 4
questiop affecting the maize growers exclusively but it is a
question affecting every possible industry in this countryy und
l;r-i even must have its repercussions in Uganda. 8ir, 1
th the point 1 wish to make is this - that I think you can
say of every srgument thst the hon. the General Manager
put forward, if you agreed with it ~I do not say that I do—
but if you agreed with it, you could not concede the wisdom
of waking these sudden changes in the depths of the present
depression.  You could give the hon. the General Munager
the whole of hus case bul you cannot justify the introduction
of the changes that bave been suggested under the conditions
of depresmon that we are trying to live through. The hon
the Genersl Manager said that mawze was an industry of ten
vears ago. 1o that | thapk he wul oo reflection find he i~
wncorrect A good deal of publicity started this maze growing
wn Kenys by public speech abd by addresses and so on and
w0 farth by the late Bur Pergy Girouard when he was Governor
of this Colony 0 1907 assisted by the late Mr. MacDonaid,
who was then Director of Agriculture, and 1t was a clear

of the tine of Bir Percy Girouard und his Government
thet the future of British East Africa lay in maize, and 1
subsut to-day that the future of Kenys to a great extent is
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could well advise the High Commissioner to make certain
reductions. far as i

low-rated commodities. The Board, having, as I A
intention of assisting the maize industry if it was at all pos-
sible to do s0 as & business tion, came to the conclusion
that it could not reasonably advise the High Commissioner
of Transport to make a reduction 1n that charge ; and 1 would
like agwin to remind hon. Members that that decimon was
arnived a! unanimously by ship-owning interests, shipowners
unporters and exporters and representatives of Chambers of
Commerce and. | must say. also with the advice of myself

Muor THek Hox' K W B Hosgursos.Eustacs : Your
Fxcellency  though 1 have considerable interests in this
country 1 am not & uaize grower but | am satisfied that the
destruction of the nsize industry would be most dissstrous
for this countrs and [ wish fully to endorse the remarks that
have Leen w ably made by my colleagues on thus side
Further Su should this mase industry be done away with
we have ~ far made very mnall attempts to further the
jroduction of anything else that has been taken up very
largely in other countres

lu the Fatinales there are only two questions 1 should
uumuk'rmﬁmu-nbmdww-vn-r:
services  frum Masindi to Butisbs, s distance of 78 .
wems o be the cnly ope. On 84 we find the stafl for
this motar service copssts of a

otor
s salary of £730 & year, fve clarks and s» boy, which
™ large

the Sverbesd ch on the sdm »
of the Port The lwsy Council, Bir, I believe, do not des!
with the Purt  The cost sad s of i
sisnagement » £8,794 1 do not quite see where the expend:-
ture comes o bt | should like 10 be sssured that there is ot
present no overlapping or duplicstion of work being made by
the Part Authorities with the Lighterage C

Une more. Bur—on the question of posho to patives |
do not thunk thet the nglives themesives will agree or will
like 11 o thew posho u dume sway with and e given

!£

-

woney i e place. Osly twe
Teonguoyis boys. cace op and
poshe insesd of the money they wers gelling.
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Tue HoN. Hakin SINGE  Your Excellency, 1 agree that
all industries should be encouruged as much as possble. The
maize industry was helped since last depression and in several
years since they have enjoyed this privilege. Now 1 find that
the Haillway does not benefit from thus trafic und 1 would
agree with the General Manager that the industry should at
least pay outgowny expenses, which mean~ the cost of the
working of 1he Radway 1 would say  ~ir that this industry
has been helped for many vears, and it was perbaps K?mugl;l
at that tone that o comng years the industry would be able
to stand ou its own legs, so | do not agree that the Rulway
should suffer the loms which will be borne by all people. even
those who sre not getting aosy direct benetit Aso the Kaif
way Manager las suggested that the Bill should be provided
fur the prohutnuon of the carmage for resard of poods by
motor velucle, with whlach 1 do not agree because  these
poople are puying sll sorte of taxes even heavy taxes wince

sst year aod 1 would be a loss 1o the general revenue and

also 4 lome Lo those people who depend upon those services

" fue Hos  H O F W Your Facellency may |
Just watl any volleagues o thus side of the House 1o thewr
sppreciation of the Hudget as presented by the hon. the
General Manager sud with the Noble Lord w lus sympathy
with those who suffered 10 the depression Sir, [ do net want
to deal with any detad at all but 1 do want 1o deal with this
quention ul the mamize bLecause | du not think the hon. the
General Manager yet realizes sufficiently that this is not 4
question aflecting the wmize growers exclusively but it is a
question affecting every possible industry in this country) and
lbr even must have its repercussions in Ugandu. Sir, 1
t the point 1 wish to make 1s (tus  that I think you can
say of every srgumest that the hon the General Manager
put forward, if you agreed with it I do not say that | do
but if you agreed with it, you ‘wuld not concede the wisdom
of making these sudden changes in the depths of the present
depression.  You could give the hon the Gieneral Munuger
the whole of lus came Lul you cannot justify the introduction
of the changes thet baie been suggested under the conditions
of depressson that we asre wrymg to live through  The ho
the Genersl Manages saxd that maize wun an industiry of ten
years ago. lo that | wthupk he wul on reflection find he i~
meotrect A good deal of publicity started this maize growiny
i Kenys by public speech snd by addresses and so on and
sa farth by the late Bu Pergy Gurouard when he was Governor
ol this Calony in 107 assisted by the late Mr MacDonald
who wes thes Dwector of Agniculture and 11 was o clear
wlogea of the e of Bir Percy Girouard and Lis Government
thet the fubwre of British Fast Africa lay in mmze and 1
subtuit to-dsy that the future of Kenya to u great extent i
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. . i the i had @  future? Agam, Sir, as other Members have pointed out, the
dependent on maize. t& m\'n&'r ‘l; ‘Mmd“"h"" whr b; ® low"price of waize is the very basis of the power of almost
oeﬂgin{ ;;AM ! during tive effort of which have been i o all our industries 10 carry through this depression. If that
every administra SRS, Toauy wde of price 1s raised by the action of the hon. the General Manager

itli on. Memibers who have spoken on this
okl by I i m-dethem‘:’:epmimm feature

the House, maize was again 1t agaun throws up the working cost and puts other industries

wto jeopardy. Agwn, Sir, one bon. Member suggested that

: 4 ! i the time
of our fo{l{ll!f .‘“mmt,he“d .n:“lm.‘u' :hp.:o‘,m this . Le should take into consideration the unports that are the
of ﬁw Crisis. Iz‘he“‘l:ha wnpr?anl:mt WI“ the dividing of the result of shipping maize from this country. [ suggest it is
dgpl‘essiun burs! ow:he e lnd the only poimt, st which fair to go even further than that and suggest that he should
wiys and that was pgl;n& o the policy you Yore going tuke 10to considerstion the imports from all our other in-
you could m“keh“ph’:"“; ion, and having made up your dustries a8 a result of the volume of production by the maize
to_follow through ‘:P”T;.e S erminaticn. it is:poth grower. and that if that production ix withdrawn the unports
wind and having come : :“c“ it under thms’ coniditiont wath inust be curtailed by other sections of industry right through
but suicidal to lt'.eIDPt‘ 3 es. What exsctly ba then the country Ao hon. Member has pownted out that the
we reaf:h more nOrmal unber' gl but the Rail- figures on which this drastic change are based are now some-
was th_m: I:ﬂm l'emlel'_nin e 58“’(‘"'“ a very com- thing like eighteen months old, snd he has also pointed out
way did themselves e':ry I Thd:"a-‘m‘. > ot how dificult t would be for the hon. the General Manager
sn@gmble conoe:amnnd m el s - Ry eighteen months ago accurately to forecast conditions as they
the’ coast were lowel ustry rule to-dav. As he has ulmf far o more from the gize

Member on this side of the House has pointed out, over indusiry 1 thiok 1t s f
: _ | ¥ s fair to suggest that he has got safue-
£100,000 was advanced to that industry by G% tung in land and T do urge reconsideration by hum before

oul
But that is not the full implication of the | . The

t 5o he bring» # to the pont ef crisis, o point of difference he-
“;o:::gﬁzie‘?:ll:mw&;ﬁ?udytnd v tween Jus Adnupistation wnd that of the Gavernuien of ¢
a

ey Kenya. that he “should carefully revise those figures aaid see
. yrh;um s margin does aot exist. It seems apparedt that
it does

There 1 oue turther polmt, Bir - a8 is known to she hod.
the Geveral Munager, tbe shipping comp have definitol
agreed forther 1o assist this indusiry by a reduetion of
charges provided that they will satne co-operalion, sEne
reisxation of the present atti of the hon and gallagt
Member who manages the Railway. 1 do urge. Sir, that ‘ve-

* cousiderstion 1eust take place because the repercussions of
suy drastie change such as he sagdests will just be that added
burden. which makes 1 o difficull (o carry on alter over two

of she conditions whuch we heve lived shrough |
Pesiind the hon. the Gienersl Manager of lig address

% fo the Clmmber of Commerce yosterduy when he deprecated
wny sudden eoba uwider po ey copditions, and 1

. tum that the chwnges that he now suggests

tic aupl Mhould s under the category of

Tessures 1o be shandoned ‘-&' Bnes are more normel,

: & : il
o 10 Clh. houn: Member wishes 1o
speak 1 will wafi gpiom b, pprer W reply

. Tun Hox. Dus Gewsnar Masaoms. Kexva axp Uvasbs
Ravwars anp Hassouss . Your Excellency, practically the
whole of the criticismis 1 have recwived w regurd o' thess

lead and they nlﬁﬁiﬁ took
permanent decisions and

this industry the
you may remember, Bir,
who finance industry
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“ i ir, the industry had a
dependent on miaize. Of course, Bir,

certain setback during the war, but direct after the war by
by ) ve effort mnyZth!bm

every form of strat rrighd ~
itli \ who have spoken this side of
outlined by hon. 5 inect f

1oAY e vl : .
gfl'.om:"‘:ﬁ Jemen ‘.‘l‘,mud'thﬂ brings us up to the time
of the crisis. There is the point, 1 suggest, that when this
depression burst over the world that was the dividing of the
wiys and that was the point, and the only point, at which
you could make up your mind on the policy you were going
to follow through that depression, and having made up your
mind and having come to a close determination, it is not

but suicidal to attempt to alter it under these conditions

we reach more normal times. What exactly happened then
was this : I cannot remember the exact figures, but the Rail-
way did themselves early in the 'lsihfm offer & very com-

siderable concession to maize. i at
the coast were lowered to assist the industry and, as hon.
Member on this side of the House has pointed out, over
£100,000 was advanced to that industry by ngw.

But that is not the full implication of the '
working of the finance sbd commerce of the ‘m
at that time followed the lead of G and

lead and ‘hey. I ¢ 4
permanent decisions e
this industry through the &
you may remetn ,ﬁ_vi

who finance industr) 0}
and so on und.u lom*
against crops, T o
at the time and the
all heavily and deeply
us to say that due to
Government a good
ut_the expense of
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must be wif o' frow

ing to have on the gen: ' r
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Governmépt to retain
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future? Agmin, Sir, as other Members have powted out. the
low" price of maize 1s the very bass of the power of almost
all our industries to carry through this depression. 1f that
price 1s raised by the action of the hon the Generul Manager
it agamn throws up the warking cost snd puts other ndustries
nto jeopardy. Agwn, Sur, one hon. Mewber suggested that
he should take into considerastion the unports that are the
resalt of shipping mawe from this country [ suggest it s
fair 1o 2o even further than that and sugpest that he should
tuke 10l0 considerstion the unports from all our other
dustries a8 & result of the volume of productign by the maice
arower. and that if that production s withdrawn the unports
ust be curtailed by other mections of industry right through
the country An hon Member Las ponted oul that the
figures on which this drastic change are based are now soume
thing like eighteen months old, and he has also pointed o
how difficait 1t would be for the hou the Geners! Manager
eighteen months ago mcuralely lo forecast conditions s they
rule to-dav  As he has asked for 0v more from the 1ugue
industry [ thunk 1t is farr o suggest that he has Lot smaue
thing 0 hand snd ¥ du nrge reconmderation by hwn before
hie brings it 0 the pmot of crims, a pont of difference be-
tween fus Admupisttabion wod that of the Governusent of
Kenys that he “should amrelally revise those figures aud see
whether s dwrgin does aot exist 11 seems appareat that
it does

There i one further poimt, Bir  as = known Lo the hon
the Geners! Munsger, the ahipping companies have definitely
agreed further 10 assst this industry by & redyction of
charges provided that they will some co-operation, sEne
selsxstion of the present st of the hon and gaflant
Member who mansges the Radway. 1 do urge S that re
consderalion Inust lake place becwuse he ropercussigns of
sty drastic change such as be suggdosts will just be that added
bupden which muskes 11 00 dificull 0 carry on afier over 1w
Yoty of ahe conditions wlueh we have lived hevagh |
WOl pomind the hou the Genersl Menager of hie address
o the Clmmber of Commerce yosterduy when bhe deprecated

sidden chunges wader prwsctdsy copditions and 1

SOt Lo fum that the dhmnges st he now suggests

2o sxireoaly drastic Aol #hould wume suder the category of
Taskies to be alpndined bogil Woen an more noral

A
Hin Bxcrugpon. Woov btha bue Member wisbes 10
Tun Hox. s G Masmsoas Kevvs axp Uuaspa

Banwass swp Hanmooss  Your Excellency, pracucally the
whale of the oritiiams | tave recesved w reyard o these

U
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Estimates have been centred round the maize controversy, and
of course it is very difficult for me here in this House to argue
every point which has been made, because the whole of this
question has been very thoroughly gone into from time to time
during the past four years. This is not—as has been suggested
by one of the last speakers—a sudden suggestion. This
question has been coming forward since 1928. It has beca
raised by me time and time again through the regular and
proper channels, because I and my accounting officers could
see that if something were not done sooner or later we should
be landed on the rocks of bankruptcy. This question has there-
fore followed the usual procedure. Tt has been examined over
and over again by the Railway Council and by our own tech-
nical, accounting and transportation officers. I have actually
submitted tRis question to various friends of mine, and others
have done the same, to see if there is any flaw in our argu-
ments and any way in which we can avoid the alteration now
contemplated. Finally, this came to a head eighteen months
ago, when a full memorandum for submission to Railway
Council was prepared and submitted to that body in November
a year ago. A final decision was then come to in regard to
this matter ; so that it has followed all the regular procedure
laid down for the ideration of these questi I put up
the question, I recommended it, and it has been accepted, and
therefore T can only assume ‘that ‘every. possible consideration
and weight has been given ‘to all.those points which have been
raised to-day. There is noth single' new point I have listened
to this morning that weihuve'not considered. at one time or
another. The actual fact, as L stated in my opening speech,
is that we cannot give' the service unless we receive more
money for it. It is no use saying I have no economic sense.
Lhave, fortunately, a very watchful accountant and a Govern-
ment auditor, who are watching my accounts closely, and the
economic advice I get is that if I go on doing these things
I have been doing for the past four years without getting ade-
quate reimb t the Railway will be in financial diffi-
culties, and that mesns the Governments concerned will also
be in fi inl difficulties. Listening this morning to the whole
of ‘the debate, I have not; heard & single guggestion as to how
; further money is to be forthcoming. Much, I would like to

. ~add, as we should all like to do this—most of us have friends

among the maize farmers—we cannot do it without the money.
I see no way in which, at a time like this, we can get the
money, and we should at once be thrown back.on the Govern-
* ments d to impl t their t and that is a

thing no Government ean face at the present time. The value
sof the industry to thé.country, I grant you, is great. How
.great in cash; it is not possible to find out. I published figures
in'my Report two years sgo to show what, on a generous basis,
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the Railway expects to get, and what the extra money weans
to the country. When asked to give an estimale of what 1
would cost to carry that extra 25,000 tons of msize during the
months of March and Apnil over and above the quantity we
said we could carry on non-peak conditions, I obtained figures
which showed that the cost of moving that 25,000 tons worked
out at a flg\u'e amounting to £42 000, and that, too. Sir, Is
after making only small provision, if sny at all, for interest
and sinking fund charges. "2 were able o give reliel on a
previous occasion because the rolling stock actually was in the
country, although set aside und not being used. Those figures
seem astounding to people who ure not accustowed to working
out the costs that are nvolved, but if 1 way just point to one
or two things it may help the House to understand the ques
uon. To carry 25,000 tons of maize means (wo tramns a day

each way, 500 wagons, 24 locomotives, additional 10 what we
now use. These have to be maintained. repaired and so on
We luve to engage extra staffl—guards, drovers wnd so on
These people will not be ewployed aguin o this work except
for those two months of March and April It ix those sort ol
costs which make these facilities «o expensie i because
we live ehinnpated every one of those peak costs Sir that
I have vot the BEstimates down to the figure they are to-day
| . congratulated on the one hand on having pot them down
and 1am churged an the other hand with having o economie
sense | reahze exactly what it meuans to the farmers of this
cauntry  but there 1 pothing more 1o be dope unless further
maney cun be provided

I'here 1# a small point 0 connexion with e waize Gues
uon, Sir 1 do not know whether I ought to go wto this
question ugain, but cotton has been mentioned and the aver

uge tonnages of export maize and local waiee wlso have tecr
mentioned. Commodities for export are entire(s different froa

comtodities which are moved locally for ool o Lhe ex
port price of a commodity depend~ i the overcus nrkets
and the rate we are able to charge 11 carrying that conomodit
to the coast depends also on that fuctor  otton for export
although 1t is an export commaodity and har Lo find i1s way
to the markets overseas, commands a very pood price  Cotton
seed puys for itself, and helpe to puy for other commodities
which cannot pay & good price Maize helps too  Cotton
brings back imports; maize hrings back © W imports
Lr.-CoL. TeE HoN Lonb Fraxcis T Questior

THE HON. THE GENkRAL MANAGEK hevya ann Uagaspa
Ratways aNp HARBOURS . I have alread (uoted figures 1o
show that maize is not a high valued crop and 1t cannot brin,
back much in the wav of imports "

.
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Estimates have béen centred round the maize controversy, and .

of course it is very difficult for me here in this House to argue
every point which has been made, because the whole of this
question has been very thoroughly gone into from time to time
during the past four years. This is not—as has been suggested
by one of the last speakers—a sudden suggestion. This
question has been coming forward since 1928. It has been
raised by me time and time again through the regular and
proper channels, because I and my accounting officers could
see that if something were not done sooner or later we should
be landed on the rocks of bankruptcy. This question has there-
fore followed the usual procedure. It has been-examined over
and over again by the Railway Council and by our own tech-
nical, accounting and transportation officers. I have actually
submitted this question to various friends of mine, and others
have done the same, to see if there is any flaw in our argu-

ments and any way in which we can avoid the alteration now

contemplated. Finally, this came to a head eighteen months
ago, when a full memorandum for submission to Railway
Council was prepared and submitted to that body in November
a year ago. A final decision was then come to in regard to
this matter; so that it has followed all the regular procedure
laid down for the consideration of these questions. I put up
the question, I recommended it, and it has been accepted, and
therefore T can only assume" that” ‘every. possible consideration
and weight has been glven“to all those po\ntn which have been
raised to-dny. There 18 hot'a aingle' new point I have listened
to this morning that M)‘M*pot considered. at -one time or
another. The actual fact, as I stated in my opening speech,
is that we cannot give’ the pervice unless Wé receive more
money for it. It is ho use saying I haye no economic sense.
L have, fortunately, a very watchful accountant and a Govern-
ment suditor, who are watching my accounts closely, and the
economic advice I get is that if I go on doing these thm 8
T have been doing for the pust four years without getting
quate reimk t the y will be in finaneial dlﬂ-
culties, and that means the Gévernments concerned will also-
be in financial difficulties. Listening this morning to the whole
of the debate, I have not. heard a single guggestion as to how
- further money is to be forthcoming. Much, I would like to
Qdd as we should all like to do this—most of us' have friends
among the maize farmers—we cannot do it without the money.
1 see no way in which, at a time like this, we can get the
money, and we should at once be thrown back on ihe Govern-
- ments concerned to impl t their and that is &
thing no Government can face at the | present time. 'I'ho value
of the industry to thé.country, I grant you, is great. How
greatmulh.ltundpﬂlbhtoﬂndmt T published
in myBepwttwoyuuigotonh.t on's generous:
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the Railway expects to get, and what the exira money wesns
to the country. When asked to give un estimate of what 1t
would cost to carry that extra 25,000 tons of mnaize during the
months of March and Apnil over and above the quantity we
suid we could carry on non-peak conditions, I obtained figures
which showed that the cost of moving that 25 (00 tons worked
out “t u figure amounting to £42.000 and that oo S s

after making only small provision. if sny at all, for interest
und sinking fund charges We were able W give reuel on s
previous occasion because the rolling stock actually was in the
country, although set aside and not beung used  Those figurs
seemn astounding to people wlho are uot accustomied Lo Wotkitig
out the costs that are involved, but f 1 way just pont to one
or two things 1t may help the House 1o understand the ques
ton  To carry 25,000 tons of misize weans Twa trains @ day
each way, 300 wagons, 24 locomotives additional 1o wiat we
now use. These have to be maintained repaired and = ot
We have to engage extru staff —puards 0 S Rt m
These people will not be ewployed agan R
for those two months of March and April [t~ those sort
custs which make these facihlies »o rxpensoo | .
we huve ehinnpated every one of those pean coste mir tha
1 have vot the Estimates down to the houre o e toeodas
1w congratulated on the one hand on hav e cot them dow
wid T churged_an the other hand with having ecunon
sense | reshize exactly what it nieans to the faciers of tt
country  but there 1 nothing tiore 1o be done esn further
maney can be provided

I'here s a small point o connexion wWith Ve waize g
won, S 1 do not kpow whether I ought o go it u
(question again, but cotton hus been mentivned aud the ay
age tonnages of export maize and local e )
wmentwned. Counnodities for export are entire s differes !
comumodities which are moved localiv for " 3
port price of a commodity depen:!- the X .
and the rate we are able to chary 1 carm o
to the cosst depends also on that fuctor !
although 1t is an export commodity and b it A
to the markets overseas, communds a very o «al jwice
seed puys for itself. and helpe 1o pay |
which cannot pay a good price  Maize e e Lo
brings back imports ; maize brigs back “ fEate

Lx.-CoL. T HOoN [.omn Francis 1

THE HoN. THE GeNkraL MaNAGER  hesya ant | ugs
Rarways aNp HARBOURs | have alres jucted Bgures to
show that maize is not a high valued v +id it canmot bria,

back much in the wav of imports
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Lir.-CoL. THE HoN. Lorp Francis Scorr : Half a million .

1s & largé amount.

THE HoN. TRE (FENERAL MANAGER, KENyA anD UGANDA
RaiLways aND HarBoums : It brings back what it can bring
back up to the value of the commodity ; that is all. That value
is low compared with the value of other commodities, and
therefore imports must be low compared with other values.

One or two other points have been mentioned, Sir. One
wus in regard to certain labour, based on consolidated pay
without rations. That folfows the poficy we have been working
to for the past ten years of yradually eliminating the feeding
of staff. We pay the staff and they feed themselves. We have
in the past carried food for our staff all over the railway,
including many of our white European employees and Asian
employees. Now the only section of the staff for whom we
carry rations is the native. In many of the centres, such as
Nairobi and Mombasa, that is no longer necessary, so that
where we are employing temporary staff on local works we are
following the practice which has been recommended to us by
contractors and others who say we are competing unfairly by
not paying our staff in the same way as they do. I understand
the Director of Public Works follows the same policy in regard
to his locally employed staff. In the case of those employed on
the open lines, we have made no change at all. They cannot
get foodstuffs readily. The ciange we have mnade affects a
very small section only of our staff employed in centres like
Mombasa and Nairobi. .

1 was asked; Sir, whether my Estimates made allowance
for revised terms of service. They do not, Sir, because those
terms of service, as far as I was concerned, came out two days
ago, and whatever we adopt in that connexion will be reflected
in the final results of the year.

One other point has heen‘made with regard to maize, 1f
T may revert to that. It has been suggested that other
countries find it possible to do this and advisable to do that
to see that their maize gets out at a low rate, and therefore
why shonid we not do so? I suggested the reason, and that
was because in the other countries where this is done the
country makes itself responsible for the loss in working on
the railways. That does not apply to Rhodesia, where a pri-
vate company is concerned, but in that case, as I have said,
the company has asked for a moratorium on their debenture
capital, whereas we Ate prevented from doing that.

Another point was raised with regard to road competition,
particularly with reference to our passenger services. This
Railway can never be a successful passenger railway. It is
fundamentally impossible for it to be that because of the

45

16th December, 1132 411

heavy grades und sharp curves we are forced 1o adopt i get
tug over a country such as ours. As you know. we rise (o
over SO0 feet—R 00 feet In one ease and 9 0K feet
another case —und this cannot be done in u way to provide the
rapid services that would be required for passengers 1t i~
imevitable that passenger services must be diverted along the
roads and 3n the wir 1 think of the hon Member for Platean
South will read miv Repr he will find that [ have at alf
fimes been svinpathetic to useful road services und useful air
eful services complementary to the Railway

services— oniy

Whers 1 hive been agminst him s where the services are
wasteful and do not carry out any useful purpose at il The
Ralwiy haxe their case for beiny allowed to remain in the

country and other countries on the fact that thev are the
Aeapest form of transport  Eleven cents in our own case
Jess than that on the bigyer Ruilwayvs <annot vet be touched
by any road cervice  The only thine we complain about 1n
recard to rad services s0f they are allowed to prck the eves
from our trafbe and therefore haniper us heavily o othe
dire tions

A pont was rused by the o Mewber for Platean Nont)
with regard to the quota  The final quots was fixed after
many meetings by sub-committees of the Radway Couneci)
comprising Kenya and Uganda and represents a comprouise
between the maize industry and the cottan eed industry It
was obviously » very dificult problem to face and the final
decision was come to at the end of May. when &t that tisis
the crop estimate for maize was. 1 think 600K tons spesk
ing from memory-—whereas our quota shows 50.(KK} tons «l
lotted to the end of July any extra tonnage having
1= avminble

carrted i the unallocated  space tf
months after July

1t has been suggested  too Ut the taper raies e o
fuvourable to Uganda. 1 would anly say a! 1as
regard to that, Sir. that the taper rates are desined to be
benefit o all the users of the Hadwauy W want e it
truftic us we can get to go to Uganda a noas [ we
put up our rates Lo milesge ruten we should educe o wrathi
to Ugunda to such an extent that heuv sell would suffer
and that s the principle at the back b thea deogn

A point has beea ruised i connerwn watl ot
transport services. 1 would suggest that the hon Member fo

the Coast would sauis{ly hunself «f he (ooks on page 29 in the
Annual Report for 1941, wherein he Wil see o comnpaiis
between the revenue and expenditwe on thal service and e
unit cost of working | think he will find that this figus

compared with other road services 1n reasonsbiw wtisfacton

ol
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Lr.-CoL. THE Hon. Lorp Francis Scorr : Half a million .
is a large amount.

Tee HoN. Tue GENERAL MANAGER, KENyA aND UGANDA
RaiLwAYs AND HamBouRs : 1t brings back what it can bring
back up to the value of the commodity ; that is all. That vnlue
18 low campured with the value of other commodities, and
therefore imports must be low compared with other values.

One or two other points have been mentioned, Sir. One
was in regard to certain labour, baed on consolidated pay
without rations. That follows the policy we have been working
to for the past ten years of gradually eliminating the feeding
of staff. We pay the staff and they feed themselves. We have
in the past carried food for our staff all over the railway,
including many of our white Kuropean employees and Asian
employees. Now the only section of the staff for whom we
carry rations is the native. In many of the centres, such as
Nairobi and Mombasa, that is no longer necessary, so that
where we are employing temporary staff on local works we are
following the practice which has been recommended to us by
contractors and others who say we are competing unfairly by
not paying our staff in the same way as they do. I understand
the Director of Public Works follows the same policy in regard
to his locally employed staff. In the case of those employed on
g the open lines, we have made no change at all. They cannot
get foodstuffs readily. The clange we have made affects a
very small section only of our staff employed in centres like
Mombasa and Nairobi.

1 was asked; Sir. whether my Estimates made allowance
for revised terms of service. They do not, Sir, because those
terms of service, as far as I was concerned, came out two days
ago, and whatever we adopt in that connexion will be reflected
in the final results of the vear.

One other point has been*made with regard to maize, If
1 may revert to that. It has been suggested that other
countries find it possible to do this and advisable to do that
to see that their maize gets out at a low rate, and therefore
why should we not do so? I suggested the reason, and that .
was because in the other countries where this is done the
country makes itself rerponsible for the loss in warking on
the railways. That does not apply to Rhodesia, where a pri-
vate company is concerned, but in that case, as I have said,
the company has asked for a moratorium on their debenture
capital, whereas we Jite prevented from doing that.

Another point was raised with regard to road oompetmon,
particularly with reference to our Ppassenger nervwes This
Railway can never:be a It is
fundamentally impossible for it to “be that because of the
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\

The clerks that are shown are in‘some cases timekeepers and
people who work to-keep up the pay-sheete and that sort of '
thing, and generally looking after stores, as well as various
accounting and clerical work that has to be carried out.

The question raised with regard to the overlapping of
staff with the lighterage companies has-been very carefully
examined in the past year, and I am safe in saying that every
possible overlap has bec.. eliminated. There are one or two
directions in which there is some overlap, but necessarily so,
because we have to check some of the figures that are sub-
mitted to us. Some of that could be eliminated if a sirapler
form of tariff could%e devised, such as if we had a flat rate for
ull import traffic, for example, instead of having one based
on the ad valorem values of different- commodities, but on
balance it has been agreed the present system is by far the
most satisfactory, in spite of some slight extra clerical staff
that may be necessary.

One other point : it had been my intention to have gone
into the fact that the shipping companies have offered to
reduce their rates if the Ruilway could help. My reply to
that, 8ir, is this: we have helped in minor ways; we have
reduced storage charges and certain moving charges between
the storage sheds and the maize conditioning plant, as.my
hon. friend the C issi of Cust as explained, but
beyond that, Sir, with regret we cannot go. We have got to
the hottom of the rate—we have been there for many years,
and T am afraid T cannot hold out any hope of going amy

lower.

There are no further points, Sir, with which I have not
dealt.
His Excruiency : The question is:—

** Thut the Estimates of Revenue and Expenditure
of the Kenys and: Uganda Railways and Harbours Ad-
ministration for the year 1933 be approved.”

The question was buf and carried.

The Council adjourned till 10 a.m. on Saturday,
the 17th December, 1932.
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The clerks that are shown are insome cases timekeepers and
people who work to keep up the pay-sheets and that sart of
thing, and generally looking after stores, as well as various
accounting and clerical work that has to be carried out.

The question raised with regard to the overlapping of
stafl with the lighterage companies has been very carefully
examined in the past year, and I am safe in saying that every
possible overlap has been eliminated. There are one or two
directions in which there is some overlap, but necessarily so,
becanse we have to check some of the figzures that are sub-
mitted to us. Some of that could be eliminated if a sirapler
form of tariff could be devised, such as if we had a flat rate for
all import traffie, for example. instend of having one based
on the ad valorem values of different- commodities, but on
balance it has been ngreed the present system is by far the
most matisfactory, in spite of some slight extra clerical stafl
that may be necessary.

One other point : it had been my intention to have gone
into the fact that the shipping companies have offered to
reduce their rates if the Ruilway could help. My reply to
that. Sir, is this: we have helped in minor ways; we have
reduced storage charges and certain moving charges between
the storage sheds and the maize conditioning plmt as my
hon. friend the C i of Cust has exp but
beyond that, Sir, with regret we cannot go. We “have got to
the hottom of the rate—we have been there for many years,
and T am afraid T cannot hold out any hope of going any
lower

There are no further points, 8ir, with which I have not
dealt.
His Excrirency : The question is :—

* That the Estimates of Revenue and Expenditure
of the Kenya and Uganda Railways and Harbours Ad-
ministration for the year 1933 be approved.’

The question was put and carried.

The Council adjourned till 10 a.m. on Saturday,
the 17th December, 1932,
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My Tomlinson. a ,/ 3 FEB 1933
Sir C. Bottomley.
Sir J. Shuckburgh. _ ‘27

Permi. US. of S. *

Parly. US. of S. Dear G"

Secretary of State.

I enclose ,—for—yous—information,

DRAFT. m:‘ (4) ® copy of W'deapuch

-with—enelovsres from the High Comur.

Py

R.A.GRIEVE, ESQ., ©,B.E.

b "

for Transport, od=the=lonyetiganda ity

Y~ e
mbmiﬁhg/du!t estimates of revenue
and exp fditur’o o_f the Kenya and
Uymdl‘ﬂi ltratlon for the year 1933. P
D) A copy of the High Oonmsuoner 8 :
tglegram of t&ﬁ‘qi"l%b‘o(ﬁﬁguber is also |

TP
enclosed,

) “\/‘":.f‘ L .
Z Ve feel that there is no altema-

tive but ‘ta accept these estimates, as

we are up against facﬁ’e"?il-liidx‘ we camnot

which IMut r,ocoguae N Ex
. ‘._/.(;r.‘
- luy ntte-ptqh



?

-sf-pieee until Gibb'e report on

railway rates and finance in

Kenya, Uganda and T.T. has been E ¢

digeeted. Thie report is due for

publication on the 6th of February

ard we will send you a copy of 1t

in due couree.

“Z5 ‘te have tnerefore thought 1t

beet tc proceec by way of drafting
Aaeih [ ok aa

& Cespalcn so—wemd—te—yow for

“-‘_.,

concurrence, ek etewrcy |

extemaion Lo the 1933 accounts of

= o
your agrecmant, conveyed infbnd
ﬂ... v

dophinie letler of Lhe 16th of

Cctober, 1931, Ke, 8, 32902/03/7, No.8 1n 17221,3)
ki ) Syt

Lo cury[to the Balance Sheet amy

betroreomenr—wayurTveduring

e venr avoe, mbjoct,}.o the

stipulstion contained in that letter.

P

/l“‘ﬂ‘,’"“"r'“ s o R and

b 4 b e
' bad / { 4 ) -3
& If you desire to discuwe the LR ke pr 2,

porition ‘ shall, ‘of ceurse, be

bappy to do we,




High Commissioner

N p AL :
\ (1 ) “owning Street,

Vo f‘) : January, 1533
8ir,
I nave etc. to confirm my
tele,rak No. of

wanich resds ws follows;-

"No. “Yonfidentiel. Your teleyram g
of tue 19tn of uecember No.33,00nf,

Reflwuy cotiiutes mpproved. Deajatcn

"

follows. Gecer
8. ] observe tnlt the revised

estizetes Tor 1982 sonew Jeficits on the

mfmot“.mummotl.i

hﬂnﬁ and £88,148 in respect of tne

Harvours, &a compared vita the m

Ol"."‘ aefioive of IJ“.“ and .’.

resgeciively. The estisstes for 1938,

after making full provision for Gaprecis

snd losn ehhrges, suticipate cefisite




High Commissioner

S | Y

Lo * \ "
o 3. A\
8 ) “ownin, Street,
r Januar G
~ Y, 403l
e ¥ ,
8ir,
I have ctc. to confirm my
tele_rah HNo. of

waich resads us foilows;-

"No. tonfidentiel. Your telegram
of tuv .9tn of Leceu.er No,33,Conf,

A\
Rellwny csti.utes mpyroved. pespatch

follows. uecer

8. I observe Lnbt the revised
estimetes for 193¢ wvunew ueficits on the
m,'m‘ of £886,108 in respect of the
uu.qn end £88,148 in respect of tne
Harvoyrs, '\- compared vita the ggiginel
b inotes deficite of 194,008 ana 437,306
resgeciively. The estisates for 1933,
after sacing full provision for »{-ymutu.r

and losn cmarges, anticipate cefinits

9 £ .




"3, Tuwee deficits together with the net
deficit of £361,394 in 1931 would brimy the Defioit
Agoount’ up to £898,844 at the end of 1933. The

._eash position, however, is safeguarded so long s
expenditure on renewals na. betterment cam be
'deferred, and I note tnat no such expenditure
of sny ﬂgﬂi‘“ 1s mlolp;ud in 1983,

4. BExzoluding deprecistion and lesh cherges,
the ordinary working sfpemditure of the Hailwey

‘nas been ‘Peduced Vo £994,139, wiich 1s *n

less than the apprived estinate of 1081, aid the
departaental exgenditure of the Usriours Nas been

| recuovd By 069,066 fFe he 1931 wijendisese igure

of aiveime. ‘M‘Wmm
that expenditure has Besk Brcught ""

_mmnﬁ‘u-iul;

A t .

At the prosent time prices .o;aoynxu - botn
sterling and yold - are still falliny, and,
although primary sterliny prices uave nitoerto
kept, up considerably bettor than eteriing
prices ygenerally, it is not yet possible,
unfortunately, to take an optimistic view
of the .cx;aul situstion. At the sane
time there are ocertain local fadtors thet snold
not be ignored: for instunce, the Uganaa
cotton erop will be comsiderably in excess

4
of the previous record - a yield of 870,000 e
bales is now snticipated; 1im Kenys the Gﬂ_gﬁ
orop i np;no; to be exceilent, sna otm;
crops are stated u be uoing bRter than they
were in May, 1933; while in aqaition furtoner
revenus 10 the Railesy may Sorus froa ibe
development of the Kavirondo Goldfield.
Insll the circusatsnces tnerefors it is
Juskfisble to hoge tust the estimste of

revenue for 1933 n:u be resliised.

8, The pollay yeverning tee provisies. :

ﬁu“l\gw-—nmm m,m




formuistes ta smaulyatien with the bowis
Cosmiseioners of the Tressuryr and senveyed to

7ou in Lord Passfield’s despateh No.@4 of the

9th of Mavoh, 1931, is tbat (1) the provision

for renewals alould be c; the rate "_’;‘-i per aent
for the years ;m $o 1935 isclusive, on tue
Muﬂlu tast n. ﬁm- _%(s::u, por oent)
ves seceted an & proper .ou\‘ upgtn short
Jroviaion for A'H« yunrs ;9&, "mw be made
o Moan s 32 M. w e Branaues

- m . l-q.m m of 2600,

ek &

\ / 39

' and 1985. lﬂar making full provision
for nnn;]..l, to & veficit Account,
The consent of the Treassury was ,iven
on the understanding Lnat tne Governments
of Kenys and Ugends mignt be cal.ied uyon
to g%n assistance if tne Jdeficits
should .a\llt a snortage of casa. +#s [
have noted .in paragraph o sbove, nowever,
such shortage 1s not likely to occur in
1938, ﬂﬁl Lords Commiesioners of tne

Treasury hl?:'-ynntore agreed, on similal

O T R s 1

eounum,u Aho usffoit for that year
batn; uu c..uod to the wefioit Acoount.

8. J‘tﬂit—m for 1934 will be

g ,-'.w‘a-r_“f

aesvaiod Wiy
(1) the sgtion taken on the

recommendations in the Re,ort by Mr.Kgger

1% on ",.‘,”Pi rates snd finance in

Kenya, WQ, und i'.wxu Perritory,

wiieh will edaFtly be publisned.

(%) the oonwligiuted tnorease of tue

v dspreciacion by sbout

&oms



i a
& »

[

(5) she questiom of m.‘n‘u‘u; for the cost o e
of ‘tie originkl Ugssds Railvay wnich is due for
sottlenent this year. N |
It is not possible to diseuse or lay
down future poliey without regard to these factors,
the effect of waieh cannot st present be appreciated.

9. AfSer consultstion with the Lowus .
Coasieslonsrs of tae Tressury, I have deeided to
approve the ecstimates of revenps end sxpeuditure for
1083 1a the form 1IN waleh tLhey heve been submitted,
but I desire that the presedure suggested in ay
Confidentisl despateh of tas 144N f Jesuary, 1998,
should seatinue to be touou..umunlnp.‘
will ot onos be Laken 10 Jeal with smy Turther

_esterioretica in We fimsnces of the Nsiley waleh -

sy srice.

1J. A wsworsncus desling vith BESers of dessil,




1l

expenditure with a repidly falling
revenue, while preserving unimpaired
the ubillt‘.y‘ of tne Lranepyort orgenisa-
tion to play its part in tne service
and development of nenys and Uganus,

I nave, eto.



) TELRGRAM from the High Commissioner for
/ Kenye and Uganda Railway to the Seoretary of 3tate

3

¥ for the Colonies,
B!
Dated 19th Degember.

(Reaeived Colenial Office 3,7 p,m. 19th December 1932)

Uoin /\/

No.33 Confidential,
My despatch of 30th September Confidentlal,

No 3
/® No change made by Railway Council in the estimates of

sxpenditure for 1933 and draft T'stimates

as forwarded to you have pessed Kenya Uganda Leglslative

f Revenue and
1 reccmmend these iUstimates

N
§ Counails without emendment,

§ for your approval whioh I trust may be sent by telegram.



.“*&jétatemént is attached~sh0Winv the. eqtimatéq'QS”V
homo&rnd Wlth acﬂual recelpts and expencltur fo
1 3

e ¢

L S

The out-turn of 1932 as dompared wit

Ay . =
“the d%iginai_estimate is now (Aupust) anticipated to

.ﬁfias*félloﬁs:- ) ‘é
Reilway Revenue - 180,000
Railvay Expenditure - 75,000 I
Harbours Revenue - 82,000 S

' Harbours Bxpenditure - 37,000
which will ca e* m\rclt on the 1ears wn:x1n7 of
£307,250~ i ,d ot the £162,~63 in tie approvnd
. estlmatea. o . v o

The dratt estlmates for 1933 [ thapate 4
a combined deficit of £224 199, 2;_“; ! =

.,'}fﬁ “he revenue nstlrate oh Li 7 000 rs sed




2 !hil anitnditure 1s £604 000 or 387 less "
. ; .m that approved for 1931 andf150,000 less than that |
¥ ) appond for . 1932.
= The cost of operation per open mle is £611
" as compared with £704 for 1932 and £743 actual for
1931. The open mileage i‘%,‘

The-total p‘nsm‘onm;l have been reduced from
23,323 in 1930 (3lst December) to 14,219 (3lst July
1932) a reduction of 407. The reduction as compared
with 193Y (3lst December) is 257.

* 0. -Qverhead Sxpenditure.

. 1932 Approved 1933.
: Bst utel.
o (£...,000 omitted)
Depreciatien 325 335
Interest, : 520 521
Loan, Redemption 105 108 ‘
To Interest Heserve Nil Nil

i 5% 960 964

£24,000 is expected from the levy on salaries. The
Net Hevenue acoount shows & deficit of £168,654 as
compared with £175,000 ig 1932.

D. Bailway Cepersl. -

" No provision has been made for writin?® off

_Dead mh or obsplete stores.
hu%?lo h ptiud ‘urxng 1933.

An investigation




than aporove for 144 .

Tnig ex-erdlture 18 £0.,1150 les than tist
for 1 t t or 1§ 1.
encitur
1938 approv 31 4 it
£....000 oritted
)epraciat 10t 2 S
lut=rest e :

Loan Rederplio: K 1 L&

Jetterme:. L

i, 1
salaries. The "et Revenue acoou:' 8.0vS jefient

of £55,: 4% a9 compared ~i*' 437,00 1 .

Baliways 8n. '&roours.
4. Comtined Heruvwila Jellommal: ars
1L oursnce .

¥ 131 for % e ns

to the N » o v '

‘ 1
- v Purd

Wit drawals amo LS ¢ X

witlh £33,vn ! 2 g o
'»u aRo 1 ton @ 4 . - Aat

-

- £226,199 - raises tne tot.l 0f ' &' acceu
. ; , £892 044 .

iUowiid 9 neceesar' L Jlue

Treasury of tuis. The Qal‘:'.ce s al dlst el

1933 is estiimated to Be £756,747.

a - » Te




3:8h positivn &9

satisfactor) so long as tie total defic.t does :ot

exceed the total contrinitions to t-2 Hanerals Min

and so long us expendiiur> o1 e:n-vu.s and jettarr: s
«..n Y2 deferred. Q 2X @1 - by atire
of any maonitud= .3 a tucl Li=G 1 .
2 Lo ik g 4
ese w Ve
of the chertes & t.e L1l Bl ok ek tor
respect of tie ols louu: 1 t |
This results 1 1 lucraag: £, 1r regpact

of the l'ganda 1t
for interest and reimsurserert, i3 rnowever onl
£3,660,1..1933 £438,013, 1.8 413 ﬁ ‘

He “reasury.

The Treasury aor-c. to l.e iscits for
the vears 1931 and 1937 se:: ~ shown 1: t.e 3ul
sneet as an accumulatet 141170t viie 0 i iy

It will be necessu iy
approval to continue tin sslure ! t e ir 1Y
They have ceen kept 1:iorr- g - rall

pogition vide 17 1o 174 /31,

pa——




ng,_l.g_gy_ estimates 1930—33 {£... .O"O omttfed?

Earnmﬂ's Worklm Balance-to
: j "‘x nditure net Revenue
" accountds

Depreciation.

® y _ 1930 Avpproved g

Astimates 2,547 e
- 5('30 loan :
cnarges. -
3 ‘ 193U realised
Bstimates 2;014 1,749 4AE

1931 Appr oved "
75'&1!1!3\21.88 2,589 1,346 743

648 loan
charmes.
1931 Realised " af :
Jstimates 1,903 1,608 .- 295
1932 Approved '
Zstimates 1,930 6468 463
? $ 625 loan
chhrees.
1932 Be&ha‘e? .
3stimates (&) 1,750 357
Sy 6%6 loan
3 "% charges. /
3 1933 Bstimate 1,780 1 328 421
629 loan
charges.

(a) 3ased on 7 months working.

Harbours Zstimates 1930-33 (£...,000 omitted)..

5 " ‘Baryings. YWorking 3alance
: R - 3xpenditure to net
L% “and Revenue
o oW Depreciatiown.Account.
,'1930 Approved
Bs ulr)lgtes 430 281 147
N 164 loan
X charges.
1930 Reahsed .
“'Bstimates o 355. 217 138
¥ 1931 Approved
Estimates 432 279 G >
’ 203 loan
“ ey . .changes.
: 71931 Rgalisad - AN
Ea;mahs 315 ., 198 117



1932 Approved

Bstimates 357 184
210 loau
- ¢harges.
.1932 Realised ) .
Estimates(a) ong v & 147
! : |
1933 Sstimate 307 154
' 210 loan
char res.

- (a) Based on 6 montis workin?.

171




"ept«!nber 1&”
d&'u} lfﬁ.f' ! ’

the 26xd September, "Y

va tha homn to forward herewiths
12 coples of the. p;;olimirar‘ Draft Estizutes of Reysmue ané -
h‘pend,ituz‘e i’or this Adzinistration for the
!he hpenditure lst}mates, as erichter' i

.mentioned despa.tah. hs.ve been a0 omney \‘ed to me by the

R&ilmy Agvisody duum'il for gdoption, und; Babject to

&ny a.‘.ltagation to the ldtdmates of Revenue which mmy be

s made as & result of the meetu\g of the Rxxlvm Advidory

o . R counon on Qctober 25th, when further information ms
% f\f lregarda trade oonditions, may be aveilable, Y haye approvad J

th«n for submission to the Legislative. Courcils of Fegya

anﬂ Ugandl.é ] . T

2. .:Im u:plcnation of these draft Eetimetes, T

¢

enclose:~ .
¢ (a) A copy of & comprehensive mexmorendua
i " prepared by the Gereral Manayer for the

information of Railway Council, which
memorandum lhag been bdrought ur to date
s0 a8 to reflect the firal estimates
ot manditure recommended %o me by
cmen.

&) '4 o0 a2 or the "Matiway Gaunoll Winytes

with the draft Railwey Bxpenfl- -
turo. ’

,(e) A ucpg of the Report of the Sub-Gomuittee
: of “v:uor; Bosrd on the




> A 00"\" of ths ﬁmta; vt Harbour -
- uvisorv Board on the oYt Estimates. »
) » t Y.
Lhg, X The Memorandum by tho Generzl H&rm!’er to tha

h na;ilwa.v Gouncil end the eqvering r'otes to- #¥e Beticete
dea.l in such detall with the propoced expard iture o“ s
Rallw«zy Ahat I proyosa qQnly to review Wriefly’the main ‘
[ 7 features revealed in those Bstiwetes,
(a)  RAILWAY REVENUE.

T ) o .
'"'I regard s fizure of 0,000 as an setiuhte

which,' after g review of =11 local eorditions as they aypear

at present and such external factorsess are lnown, ray de

“eonsidered & safe ore. It accurds with the latest estinates

L which dy edvisers have furnished me of this year': earnings.
It iz based on the world prices for rimary ;rofucts ruling
in the middle of the year before the recent rise in certain

\ - cqmnﬁ]?‘t;l“ft.j:ies, r_gferred %Q in my OGorfidential despatch of the 4

[\‘./ £20rd September. It m ro rrovision for any fall oe’ ow

that level, ner dﬁ{ﬂi‘v sntioipate any better genercl trudt

sither as a result’ o*‘ improved locel or external conditions,.

’ Pending, therefors, reasiys pf the alvice whiek
L AN

I have sought from you, I propoee t_'ui;_usume Por the urposa
e 5 !

of my reﬂe{w p% ‘the Revenue and Wet Reverus Acogurts, that

this figure of one and three-guarter millione will be adepted.
(b)  RAITWAY TURE.
In ay despateh of the 10th August, the Ordinary
. Vorking Expenditure of the-Railway for the cumrt *sh‘ was w

'plaooaat 1,0..,
., ‘@8 compared with the apyro(red estimates of .... 1,143,884

B A
& redustion of = ..... vere 75,188
\ Sl
e !'he Ordizary WoridMug mendituro 2

for 1953 now utimnbol amounts e i) soas 994,139
i g.qwhgﬂ Motiog“o‘t‘,‘ cese e 74,087
m th ‘Treduotion as aomuqf with thre )




3.

« . <

To gauge, however, the extent of the total

economies effegted in the Railvmy's Ordin=ry Workin, ®xpend.-

_ture, reference should be made to the 1931 spproved esbinate

of £1,598,412, B0 that the expernditure How budgetted for

is 2604,275 below thet approved two years agu. It repressnts
an expenditure of £611 per open mile as compared with £74C

ip 1921 and, on the basis of estimated Reverue 56.80% as
compared with 61.72% in 1931.

- The Gen_erai llanuéar's memorandum and the Estimatss
ghow how this economy hae been effected, and I am satisfied
thet the oumlative effect now Tevealed of the heasures taxen
during 1931 and 1932 has now brought the expenditure down to
an almost irreducible minimum,

(c) DEPRECIATION.

The provision mede for contributions to the Rencwals

‘Fund of £334,651 is on the basis of the 24k of the ocapltel |

value of hsfﬁg assets approved for adoptiun ag a tvumporury
measure u.utﬂ* 1934.
(4) RAILEA¥ VDT REVENUE ACCOUNT. _
It will be observed that no provieion Hes been uade

for the write-off of Dead Assete or for Obsolste Stores.

80 far as the former is concerned, as far as ocan be

- foreseen, the only asset of any magnitude likely to be
;abandohed during 1933 is the existing Mombasa Station, whioh,

%o secure an economy ‘in working expenditure of approximately

.£5,000 per annum, will be closed early next year. The exact
" iﬁroﬁsion which ultimately will have to be made out of Net

&eyax.np Aocount to adjust the®Administration’s capital
mooount’ in this respect ocannot yet be determined, ahd T
propose to‘g!k thit this adjustment be deferred. This
question and that of what :up;@:m'ent in respact of Obsolete

; W":“*“l-‘i‘ Mv will investigstel during 1933




|
|

llneg,gr. ;

!'he Iolloving figures, relating %o tkp a.epsrtmanul
e::pendituro (the Oontraotors' payments are, o§ noursa,
Gﬂ'ﬂ‘neﬂ. by the existing agrsement a.nd the tqm;qgn of impori&-
and oxyerts) show th\ extent to whioh eoonojw has been |
Cﬂ“teﬂ o meet ‘the a,qclint.n; revenn and inoreased provu:.on

.u.ggﬁ%

*?z 730, vu. a reduction

62,666,
1od.t of £55, 545 on a revang.o
oa helow theﬁ x‘eviaed onimﬂe for




,.--:1.3 5'.' N .. : \55 ; ‘ . ‘Fg I

e BAIWAYE i il 168658
LT !hrboura deeedeas 55,545

.-5224,199_,'

and, a.ffecting as it does the cash resources of thesge
Servicee, this may be compared with the provision ircluded ir
the estimated expenditure as contributiors to the Rencuwals

Fund of :- . -a %
Railways........ 334,651
Harbours ...... 30,187

» 364,838

Less expenditure in

1933 from Renewals,

Betterment an@ Imsur-

ance Fundseeceecesssass 13,600
£ 351,238

(g) BALANCE OF ¥UNDS AND CASE POSITION.
"Reference to page 77 df the Qraft Estimetes will

show that efter providing for the ectimatsd accumulated

defiolt at the Zlst December 1922, of  ...... .. .8668,04F
providing for the 1933 estimated defliclt of,..... 284,199
and the estimated withdrawdls from the varicus ygatae

funde to eomplete works in hand but not antici-
\

_pated to be completed before 1933 of ....... vevees 13,800
the total estimeted Balance of the various

lhﬁls less the Defioit Account &t the end of £
19851a @ v '3 giereraieis 4 § SinanE @ bl & 5 Bamis sewewss  TEE,747

As it may be of assistance in examiining the



3lst July -1982.... 880,572
Flst July-1951 ... BE8.899
fhs position in this respect msy, Llr oy opiriorn, be

regarded as satisfactory, and, on tha basis of tre Dpafh
Estimates for $he 1923, will cort{rue %0 bve so. Thig™™
poditior will also be maintained so lo- 28 the total
deficit-does not exceed the total contributions tg the
Renewals Pund and expenditurs on Renawals und Betterment ocan
ue deferred. In this conrecticn, I am assured by tlie Genoral
l&nagar- thet he does not articipate the necessity for any
expenditure of this nature of eny magnitude during the forth-
comﬁg year.

4. In view of the very difficult finanoial position
of the railways throughout the world, ascording to sueh
reports as are available, T consider the poeition of tlere
Qorvlcu in comparison to be not uremumle, and sub#ly
'hon draft Beticates. with oonfiden ﬁq.uhcnn furthar

ooru«unn has beer Biven ta we eet imates thay
will be q,pém by the upw jpuzdile of Kenys and
vganagn. uﬂmmoma »yﬁﬁ“‘*

T Live bn Lenour to be,

o T #ir, yi
e o Your most oheliemt, hunble o
gervant, W
3




hEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

Sussecr:

ParTicULARS
AND

‘REMARKS ;

ENCLOSURE "4" , £0.

K.U.R. H. 343.

PRELIMINARY DRAFT ESTIMATES OF REVENUE & EXPENDITURE
1055, S

In ciroculating to Members of Rallway Counci?
the attached Preliminary Draft Estimates of Revenus and
Expenditure for these Services for the year 1933, the
following explanatory notes are ciroulated for the assistance
and information of Members of Council s«

BAILWAY REVENUE :
The estimate of £1,750,000 has been adopted as a
tentative figure o at thin staeo. The outlook for 1933,
so far as the agriocultural and conmercial activities of these
territories are concerned, are at the moment so obsocure and
80 bound up with developments in Europe, etc,, =~ particularly
what may happen as a result of the l'orl& Conferenoe to be
held in November ~ that it would be futile at this moment to
endeavour to dooido upon the final estimate to be adopted

for 1933.

The figuPe of £1,750,000 employed as the tentative
estimate represents the latest Estimate for the approximete
Railway EBarnings 1932, besed upon the actual earnings
tomeuot st amd the ’revised estimate for the re-
maining t)e year, A revenue of one and threee
quarter mil pounds envisages duri ng 1933 no improvement
in the trade of the territories served by these Railways.

t is suggested that further consideration of the
Revenue htmto to be finally adopted be deferred to a
later meeting ; and that at this stage attention be concen-
trated on the kpondihl’ro provided for next years

The Preliminary Draft Estimates of Expenditure
now submitted have bsen proposed after an exhaustive examina-
tion, in detail, in consultation with all Heads of Depu-t- d
ments of every item included therein,

The main endeavour has been to bring the expendi-
ture of the nistration dotn to a level to correspond close=
ly with the expesidi fure during a year when the Rai lway
ltrninen a) ted the revenue likely %o be earned in 1935,

'or this purpse the year 1924 has been chosen.
m lntod the results of egonomies and re-organisa-
by ‘the late General Mamager and before they

lwze af feoted the M&mngu saneticned in the
m.:g' following yedra. Railway Revenus was then
and the ordipary Working ture £878,467,




g Ay o r 51

Vigutinig l > 1“_-\. ‘¥ w8 -

b mmt fuun must, however, be borne in
mnd te. i T i

s ‘ {1) In 1924 the total Boute Mileags of Open
i . Lines o t:lﬂn- 849 ; that for 1983

; w0 s,
’ g : 77 (2) That the redustions in Railwey Bates
= since 198& result in aver addi tional

' tnngl.vi %o be performed io=day to
' earn nu:‘mnmnumu.

: /Subjest to the forego it 1s proposed to
examine the 1933 Draft Bstimates with the 1924 Expenditure

and_to oompare 2lso with the,actusls for the las.
G three years aml witl\the 1932 Estimates
timates
10833
- Ratimatens 193¢ 1920 196 133
Abgtiaass ¢ .8 z £ t ]

170,606 147,794 229,767 227,050 190,880 191,171

x x x c 3
825,375 351,756 675,010 71,046 583,414 254,440

:ua.m 343,808 240,204 289,111 219,874 100,920
z x ¥ —x -280.59)

100,445 64,356 118,068 125,210 111,398 97,517
6,060 Ja4e 110,000 101,705 64,655 70,420
m -_:E;‘ 14,905 16,268 15,373 15,494

N5 47,6 56,316 72,005 96,218 73,210

994,150 978,467 1,445,070 1, 441,204 1,300,805 1,143,684

-
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If the Abstract mainly affected by the inorease
in open miles from 849 to 1,627 - viz,, Abstract "A" -
Muuln; Expenses - u.ou is taken, it will be seen
t the inorease in the total Working Expenditure of
%ﬂh« 1924 is largely accounied for, but if
15 made also for the faot that 22f more tonnage
day to be trensiorted to earn the equivalent revenue
&'nu, it is olear that the 1888 ostimated ordinary
Working Expenditure indicates that the services are being
worksd to-day even more economically than during that year.

Purther to illustrate this, the following
figures .re given je

(a) In 1924 ordinary Working Expenditure awounted
to £5%7 for each £1,000 of revenue earnsd ;

{v) Allowing 22¢ for the extra tonnage required
n%o earn £1,000 the ordinary Working
lx)emn were it proportionately the
unll 'onldbutegmﬂooo earned,

(o) Applying tb tignro of £655 per £1,800 to an
stimated Revenue ﬂi’ISO »000 would give an
ordmrr Iorkiu ture of £1, 1“ 250 ;
(d) Whereas the 1933 Bstimate is £994 m/clsa 1
1::- than the equivalent figure dvon 1in (o)
above,

It is proposed now to examine each Abatraot in
detall, and with tionlar referance to overhead expemdi-
ture, which is note¥iously diffieul$ to reduce proportion-
ately to loss of revenue, or redustion in work,

In regard to the overhead oxz:uturo the Chier

Accountant has independently examined se costs and in
the tnnqnu ﬁ he has summarised the provision in-

01 ‘the 1933 Bgtimates with the 19234
e for such additional
tum Open Miles and Tonnage to be dealt

with ) 8§ must be inoluded in any comparison of
M&“ ) 'with those of eight years ago, and has

aush expenditure is below what night have been
w and where it is in excess of what is termed the
'pmmuo inorease” i

m !_gtintu guible Permissible Permissible
£ £ 4 ! 5

“

8,168 14,624 14,67 47 5 @
105288 19,864 18,435 - 1,459
15,672 36,684 28,078 1,394 »

1986 1933 Less thanm More than

: :aﬁgﬁn 261,172 82,174 s
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bagis of the comparison is the ‘length or' ) g’l

11, -4
ne to be maintained,  The inoreased cost of offices

Justitied the re-organisation which h b
tor lﬂ,.!':{lféh be e
bl oo 0029“‘ exercised which is reflected
AROTRAQTS "B® 4ND "D,
’ * 1924 1938 1933 Less than More than
Agtual Estimates Permissible Permissible Permissible
Inorease rease
F
‘ - £ £ £ £ [‘
Superintendence 5,074 30,825 16,017 - 4,808
ortices 12,435 24,114 21,014 - 2,200
Statien and Pier '
Staft 93,950 113,712 110,763 - 2,950
Bunning Shed Staff 12,208 12,842 21,550 8,708 -
m - £127,648 2£171,493  £170,243 £1,350
:ww b tion of Traf
Y 83 on o fiec and
mﬁﬂi 1;". ] o:bm;” , ‘“i?,, w:m; cannot now
respect of at’ iong - is Ton B (-:np oS S
‘hpxm 8,4n the om’ of Geperal Superintenden
is due to the Ml:;ﬁ. shment of the rict O0fficeys in- ia
treduced not oply to impro n‘gn Qﬁ slendy of the
g:: o keap in a:r tou&g ﬂ:bﬁnﬂm
(3 {3 et 4 ol custo.
the 1ine s also the staff for tgl:“ |

. -!mm 893 and ‘g0 saving the ext
whieh wu‘ldﬂnjhoninngo inov::ror:.wefn
> and Pier St the exeess oqours mostly
-ons, such as Nairobi, Mombasa, Eldoret,
is eontrolled largely by publio demand

e avo1den only at rigk of
pe 'teg riek redueing the standard

2
3,R70 - 182

h ‘55&6 Less th
lﬁm Pexmissible Permtssitle 5&:‘.‘&.‘
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Costs
2 £

1933 Betimatec Expemditure 170,09J0.

1838 . - s day P Recauctivn 20,470,
1924 Actual - 147, »t Increase <3,403.
11329,Q b . 823,731 Re.uztiowu 0u.071.
19230 L - 247,050 . 20,354,
193 . - 130,800, " 30,104 .

As anown i. UN® wewOraALLWM OOVeriLg -uL> bralty Ba..mates,

it {8 losended tw TeUUCEe Le eXpend.lure, &s .olparsu wikh
tim ourrent yeer's provision, by £1,308 i.. Hea-_ iarisr Starl
costs, Dy £1,074 in the cost of Pistrict Oril os cow Ly

Q‘ in the cost or Subordinave Sup-:vision. I.. &. .ation
w this reducticn or £7,188, « recuctic. of 213,264 la -~ ULe
erfected in the cost of Tracs Majintspance anu Misce..aus. .s
Sarvicea.

The Chier Epginesr is satisfied tiol LLis Bav.ong
Treack Maintenance costs oan sarely e e:l .cued by a
io the etrength of Malnvenance Gangs, comu.iued wi'.
intensive direct supervision.

-4s0n

80 fer «s whe walpnsenance of Statiuns. Bu..d
is comoermed, the provisign, eltbough only siigh
the LI38 estinate, must necessarily involve e cor

Bulasieon of arrears, wnioh, woen Uipsacial -umditious

y 411 require t¢ 08 ece guud at = S0 ewnat eLis.ceu

h € cont.
As toese eXpeuses, JuUriag sbe years ligd oL LJev-lis.

were combined with ?qrxe eXpenses v .. uer L.z .sad
~ *Trangporsation® - it is not yessidle .o Sepn aie - flgures

The estimate of £235,375 repre.:Lls & Ue-"ecse !
£35,088 as oomparea w.un iis 1338 B imate a.. is o, uei per
'dl aile vo:-

‘ N A333 Bstimate ... .. L-.A/w
t 1932 Bsiimate .o .8hs.1/%2
g Suparxisjon.
rvASilon® tucre 1s & s4lgh. .LOTease ol £110.
presotions of Inspecters :ruam Cless I
. . TeRLlY of a Depapimental vpquiry dnte cm
C Shwe U Lol L LIS whien cshabiishec toe
tqr uore untor greade of Ipspector and ibe
J a0%10g 10 vhat the w8t experienced
arivers, Qlase III grade coes

s The tly imoresseq expendis
% by & sad erfioieney.
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woi” £ sty I11 M 1935 Batimate, 8,0..0,081 - *  8uas...b8
Le BN EY

ogeroliy

¥y gimenebrbng ety gus
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ABSTRACT '¢' - MAINTENANCE OF ENGINGS AND ROLLING STOCK.
A8

1933 Drartv Estvimate. 143,189.

1924 Actual. 143,868, §
1929 ¢ © 240,214 .
1930 ¢ 249,111,
1931 = 219,874 .
1932 Estimate, 160,920

Superintenusnoe.

Apart I'rom che proposed promotion ol vne Foreman Lo
the position or Senior Foreman - u step consldercu by uic
Chier Mechanical Englneer to Lz Twily Jjusciriea - uvas
esvimated expenditure umder cnis remains practicua:ly
unchanged. 4

orfice. -
A saving of £3,060 is retlegted, dus w0 rs.ouccion of
8Steff any - mlga.mauon or tne two sectvions - Luconotive

Bunning enu Maintenance o1 Engimes ana Roliiu/ Stock unasr
the cohtrol.of the Ghief Mog¢hanical Enginecr.

; Stook aund Goous SU00k.

Tne redudtion or £18,812, 1in tue Meinteuaucs o Engines
can be effeeted only by reducing the uuwmoer Of asavy ropuirs
to locomotives consdquenmt on the laying up or =4 L08S wi. Uy
ifnereasing vhe mileage between- repazirs. .

As explained to Couucil imn cox:ue.c‘biuu witn Gle 152

Bstimates the Administration's Roliing Stuck 1s veing . iu-

-tained 'in & safe running condition only. Ia tosse Gir-
-~CulS tanees arrears OI work must necesssrily accumi.luie.

In the ease of wagon and coaching stock, it is nout possiuvls
to contemplete any rurther reduction oI NS eXpenUil.re uude:
those ‘hgads. i &

o~ I% may be added tnat whe arart BEstimuvtes proviae Ior L.s

: follmng heavy rapau‘s 48 @omparsu with the 83Ulnated DUMOST

T such units o be'passed thrpugn ure shops in 1932 and ioe
Actual in 1931 He

Number ol U 1ts

Locomotives. € ¢ Wagon Stock.
1933. - 48.5 120 | 651
59 137 ' . 695
162 1033 "

1599 undor this ‘head, £840-represents
uhtx [t - Trafric supermsan‘nc,

08¢ the Diacriot Trarfio
iout.




_‘dn oYerd

30 is, as compared with the 1932 Estinates,
31 in the number of steff and of £1,411
sm ot Besaquuwor and Distriot orrien.

ndno%g& :

-ﬂl’ prqviuion of 2109, as ocompered with
ﬂm ﬂﬁ 8 ourrent year est; Tepresents &

on o @.m, the number of staff to be employed
bolns udu 14 by 174,

I% 18
; :im:'n::;o th: )
e ons ¢lot

a reduction
reduced traffic

sn ! tHe ‘eduction of
that the poliey

uhxg- ig reflected

ared with g‘l 740 m
'ﬂf me; on.a
or.any " tnr 'H

| under: this Head of tm). I
iz required for the ‘&paﬂnnt.
% ”. et *Br.



gatering,

The expenditure of this Branch has bLeen
examined in the elosest dtail.

It will be seen that the total vote asked
for at £17,078, represents a recuction of £11,686.
Afte: neting £5,241 in respect of less stores %o be
purchaged, there is a reduction of £6,385 in the

—~  estimgted genmeral costs of running these services.

It is anticipated that, as a rest t of these
economies,.the Catering Service will be at least self-
supperting end thad with a revival of passenger traffic
it will yield e reasonable return on the capitel

' therein invested.

Printing, Pgesages and Advertising.

. : These heads each show substantial reductions
of £3,080, 21,850 and £600 respectively.

General,
The tetal traffic Expenses (other than
Gltgnn Services) on the besis of the ®,260,021
n wiles provited for, is sudl to Sus. 1/75 per
frain mils, ) with . 1469 during the
¥k r.a_tpnt?j Jamiary - June (the heaviest period of
year) 1938, The motual trein miles for the first
of this year m,w,ou (mash in excess of
181f of the 1933 Re tes) and this fect and the
nugh of the expenditure under this Abstract
tant® acoounts for the apparent increase in
# oosts; ndtwithstanding that the whole
'provides for a reduotion during 1933 of

dditional heads - res" and "Up-
oY 0ffices” - which previously figured
58, are now covered by Abstract 't!¥

tive purposes, necessary to set ou

bal Abstrdét provides for an estimated.
: S Teioiia £100,445
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* 1955 Ls52
Estimate. Estimaie. Re:iuc.iod.

2, 2. 24
‘A@ministrution.‘ 5,880. ‘ 5,1%70. 1,290.
Management. 12,145, 14,330.  2,18%.
e lstatsﬁ Qffice. (charge
to Railway Funds). 278, 575, 9%,
.Acoounts, - 53,051, 27,030, 3,615,
y Colonial Audist. 4,000. 4,004,
. Watch and: Ward. 7,919, ©%9,C00. 1,081
. “Postal, hlepnone »
and I‘olsgrapL Service.  3,000. $,400. 400.
quiic;{.ty. . . 8,070 © 2,098, 1,484,
" Furniture for Starf, 350, 1,000, 750,
!_le&ioal 8srvicss. X g,000. 11,500. 3,500.
- ¥ .- “ 7 TOTAL )£19,.480
& t . 3duoc Sion -
. - IR
b Naik - The gifferense betwsan Ghis totul uni ¥ Lot i3 ¥

redue flon is,accounted Jfor by lass Port cscof.iius
! - : ’

-

hsmma bs qqtaa by Gounail. shat uhio DNEOVISiGs ajsuns
Port on ascpunt/of Acministravion s«na Manage 3nt uLave Desn
Bor 15% Of the items of waich the Port nitnerso
;) maieh ip shess Estimayes rapr-.cuts o -’

aid‘rable reductiin n's wgain . 2ou wade in oo
%, viz, £8,615, vy an ext:usion of vhe usw
i abolishing all posgil.e work, the cust
@8 fully justifisd, avoii.ug auplication
=or@enisation.

-

Em'lm ror the Accounting Deparciill .- Lu Siauis

mndered redundent by rs-viganisavion, but
uld' be retained in the Administration's

8 of the proposnla 10 utilise tais
‘ﬁ.l be furnished to Council &t itse
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1933 Estimates Expeanditure, &0,938.
1924 Actual ", 123,438,

’ 1929 U m " 110,060%
« . 1980: M ; ” 101,785%
: 1931 o .. oo 04,653,
1933 Estinatdu " © 70,480, d

The sotal reiuonon in §
with 1932, is £9,542.7

g provision wads, 43 compurad”

Gensral Superintenaence.

A

2.
. 1935 Estimate .ee.as. 2,497,
F 1932 K ST 8,912,

Raduction. £415,

< ==

This is uus W he revirement or Mr Ellis, whe is .not
replacea. will be seen that poe tvivie of uhe Bnginesr--
-ing Brricer at‘- Kisuiu nss bésn sltered so Senior Mering .
Bagifger; tnis chunge being round assiraple to avm.d-coxf-
-tusion.

& - .
Heau Orfice Starf.

A larger portion of @he total clurical sbtafrf o¥ chis
Department is now ineluded under this Heaa. Praviously
17 Clerks were imeluded with the Running Expensas,. ‘#Elereus
only 12 are provided for under thav head in 1933, the total
clerical provision in 1932 B8tiumabe s under botn. neaus, us
compared with the 1933 lstlms being ' ° 5

b

- . 11938, Fo. 1332,
e 2 2.

L.

Under Head Office Staff. 19. 2,548, il. 1,3ba.-
"  Running Expemseg.  12. ,l 935, 7. 2,824.

T ——— "—.——-

gi AR 3l. 4,478, 28,  4&,2l0.

MA ) wt! reduction in @xpenditure comparsd with 1333

is £3,459. ' "
; fﬂ‘,, !lu Bstimates. as pl‘qyand,mw.de ¥or ubs 101.J.0W1ng
mll b'm in -mismu

Vie mu. f
hud M

l sbip und 4 swall’ eraft.
ships.

ghfers and motor boats us at

a ‘ships’ &nd 1. smud,l erazft i
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- It 13 antigipated
handled by the steamers will be equal to thet of 1932.

ABSTRACT #G' - MOTOR SERVICES.

1933 Estiute
1924 {included in

1929
1930
1931

Marine) ’

i

B
ed that the total

£
11,399

14,905
16,268

15,37

3

tonpage tb be

The reduction of £4,095 is to be effected by
reduced Running BExpenses w.d Maintenance Costs - mainly
Running and other Stores.

The expenditure under this Abstract has now
been reduced to the minimum.

-, .Every ‘effort is being mede to inoresse the

traffic of the Motor Service by providing "feedeir"
For instance, & service

services where scope exists.
has been Anaugurated for the tobacco traffic between
points on the Masindi-Hoima Road and coppecting roads
to Masindi, frem whieh 400 tons recently has been
secured, this enabling -the available staff and plant

to be moré fully employed, the additional running costs
being moreé.than’compenseted by the extra revenue earned.

ABSTRACT 'H' 1Y EISCELIANEOUS EXPENDITURE.

Tl;’e_'»‘ rovision in this Abstract has been reduged

as far as possible.

as far as can be seen, must be provided for, as it now
costs 7/8% ¥o remit money to London to meet Loan Fund

Charges and.other requirementa.

A new item - Loss on Stores - is included.
This £100.is_pecessary 80 that ococasional losses properly

can be reflected in the Administration's accountas.

GENERAT REMARKS.

sStaff.

The following figures will be of interest:-

Total Staff Employed:

-

04 Blst Descember, 1929
now n 1930
o no198)
® 31st July - 1982

RGropgu . fsian

670
690
660
523

African Total
3,205 19,416 -28,291°
3,018 19,620 = 23,323

' i2,458 15,855 18,963
1,712 11,984 14,219

The increase under the head "Exchange',



\ It 18 anticipeted that the totel tonpage to be
handled by the steamers will be equal to thut of 1932.

ABSTRACT #G' - MOTOR SERVICES.

g £
1933 Bstimate 11,399
1924 {included in
* Marine)
1929 14,905
1930 y 16,268
1931 15,373

The reduction of £4,095 is to be effected hv.
reduced Running Expenses and Maintenance Costs - naiuly
Running and other Stores.

The expenditure under this Abstract hus .ow
been reduced to the minimum.

-, -Bvery, effort is being mude to increase the
traffic 0f the Motor Service by providing "feeder"
services where scope exists. For instance, & service
has been Anaugurated for the tobacco traffic between
pointg on the Masindi-Hoima Road &nd conpecting roads
to Masindi, from which 400 tons recently has been
secured, this enabling “the available staff and rlant
to be moreé fully employed, the additional running costs
being moré.than’eompensated by the extre revenue earned.

ABSTRACY 'H'\. ISCELIANEOUS EXPEVDITURE.

; Pz
Theé- provision in this Abstract has been reduced

as far as possible. The inerease under the head "Exchange',

as far as can ‘be seen, mugt be provided for, zs it unow
costs 7/8% to remit money to London to meet Loan Fund

Charges and. other reguirements.

A new item - Logs on Stores - is included.

This £100..is_pecessary s8¢ that ocoasional losses proierly

can be reflected in the Administration's &accounts.

GENERAT RENARKS.
Staff.
) The following figures will be of interest:-

. Zotal Staff Employed:

Buropean fsian African Total

On 8lst December, 1929 = 670 3,205 19,416 23,291
gom n 1930 690 3,013 19,620 23,323

o e,y e AN B Y 650 ' 2,458 15,855 18,963

* 51st J 198 - 523 1,712 11,984 14,219
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&ropoﬁ’@l‘oai“‘g of certain SQctiozﬁ of the TLine..

) ‘ 4 'Bhl gueation of olosing certain sections of the
..Iins -~ non-paying branches end seoctions that might be
replaced by Steamer Services - has beer 1..ﬁestiguted.
The maxiagum pozsible gavings were astimated not to exoesed
£50,000, ‘which um.ld be reduced by some losg of revenus.
B -

y

such gections must continue to be ,eid .a.d that sope
" maintendgce sxpenditure uust be incuriod, vicile. 'Leav_v,
depreciation would take place, the dislecation of/public
businets aand the resulting abeu.\donmex.t of huge' wfess of
. dgveloped land which such a step would involve wus con-
. sidered o bé of such magnitude as far to ox.tnwigh suek &

N /™ -ga¥ing in &xpenditure. The proposal was “theretors,
i ; examined, in further detail. : .
LN O & y v .
Y R TRl ggmnuon . ) e
#iwg 4 8 ,.;' y

\ ' .The gontribution to the Renewals Fund of " .
£334,651 &' £10,129 in excess of the 1932 comtributien,
is, ba,nedf onthe retes approved by the Secretary of State

x’.
and ordinary Working Rxpenditure of 994,139
with & eontribution o Rencwals

,vv"j.~ v Fund Q:s-,_:rn: ....... T S —
»fhc. total Working xxpengxgtur'a of

‘.. Yeaves the balénse for transfer to

"+ to which lge to be added: -

H.ﬁloellencnuu E&rning- Y
(mterest on- Idvestments) g 16,000

Ap&rt from the fect thet all Lom lnargss op Ha

b . 1n l:espeat oL the Rdministretion's wasting J-SHO“
‘ L
- - HAILWAY NET A.ccomrr
. £
. On the _ba‘:ia'o \tha tenta.tive Revenue , ¥
. zn&timate [+ AP PR RS - . o 1,75Q,00¢C

. .1,328,7%0

Reilway Net Revenue Account at ............ 421 210

o uﬁ*an.sugiu and Iago: _59 000
460, 21¢
oan’ Fat 628,864
z:sm*:uv;:ma,:;m;:%.“ i e
R Gy el -

41’ g ﬂmntion, ‘n may be uddcd. that

e
wgtul meany;
‘purpossg.

R

A

ﬁsg vralief in regard to Loan Fund
3 onversion of ‘the Kenys Loans with
ui’uroﬁ” to-the 1921 £8,000,000 §ix Per Qent
t‘ bulk .yt which was devoted to uan ané: Harbour
, ttol fo the ‘ocmtuy of State.

In

P
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4 © e efféet of his .contimtous ztegfig’a is/cleéi‘:[ ‘_‘
illustrated by the .following Flgures showing Estima?.‘eat o¥
Bxpendi ture for the years 1931, 1932- mﬁ 1933

!gthmtad hs# §av1§ s on

Lbatraot b Enéineerlng Expenditure 256,955 - 191,171 170,596 ‘86,259
Q) jbstract B. Locomotive Running Exp. 375,750 . 254,441 225,575 150,875
Abs traet Ce laintenance of Engines 3 = =

and Rolling Stock 270,755 160,920 143,189 1§L§és,
Abstract D. Traffic Expenditure 356,325 280,591 222,152 1 ‘
Abstract B, General Charges 130,874 97,517 100,440
Abstract F. Steamer Services 108,113 70,480 60,938
Abstract G. Motor Services 17,393 - 15,494 11,398 5,094
Abat,}‘gct He Miscellaneous 82,249 73,210 59,945 22,304

TOTALS .. £1,598,412 {1,145,824 £994,139 £604,273

In two years, tlerefore, a saving of £604,273 has
been brought about, equal to approximately 38f of the
estimated cxpuuture for 193l. This result has been
achieved only with the co-operation loyal assistance of
Sehior Orfigers and every member of the staff, and I wish
agefh to place on record my appreglatiop of their assistance,

The revenue provisionally included in these
Estimates of £},750,000 is far below the capacity of the
Railway. Even on thls basis, however, the operating ratio
for 1933 works out at 56.80% which is not unsatisfactory in
the circumstancess

The following illustrate the cost per Open Mile
of ordinary Working Expenditure in the years shown :-

£
1933 (estnmt.ed) soseie BIE
1932 vensess 704
1931 (actual) cevsese 743
1930 - seveecse 870
lg2¢ " eevecce 926

The Bstimates for 1933 have reached rock bottom,
they provide the minimum organisation necessary to provide
a reasonable service ut tho lo'ut possible coste

If they can be worked to they will provide a
. n‘w buia for future Estimates,

19
oI 0 A N—
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’g:‘ Kenya& Uganda Railways & Harbour

~ BAILWAY ADVISORY COUNCIL.

EXTRACT FROM MINUTES.

‘

Meeting No.. 32 __ _ N " Heldat..._. TATROBL
. Date_ . WEDVESDAY 14th SERTEIBER, 192&. . -
Minlt.e No._'f;ﬁ?_.___ # Folio Mo 440 .
(R.A.C.6)

PRELIMINARY DRAFT ESTIMATES OF THE REVT:
FORE OF THR AYD UCATDA I

5 ATD
‘ AT,

e Ze . . .
In intrecducing the printed Estimutas, the GEVIRAL
MANAGER explained that he had asked the Chgirian of the Barbour
4dvisory Beard and the Port Manager, together with the Chief
Accountant, to attend this meeting of Council, in order to
discuss the financial position generally, as it largely cortroll-
ed the estimated Revenue finally to be included in the
Al Bstimates, as drafted, budgetted for u total deficit of
1 © £825,696 and thet this sum was the largest amount that cculd be
3 recommended to ¥he Secretary of State,”Great care was necsssary,
therefore, to 8ge that the Estiuetes of Revenue were based on
conservative s, s0 that there would be little possibility
of failure~te alise this Revenue during the coming year. So
far ag the Rallway Revenue was concerned, he was of opinion
that the figire adopted of £1,750,000 was, in all the circum-
stances,” reasonably safe, but that he had some doubt with
regard to the estimated Revenue of 2307,485 as recomaerded by
¥ the Harbour Adviscry Board,

o B

Chairman of the Harbour Advisory Board, explaired in co
. Getail how this figure hed beer aprived at, Sc far as sntici-
o ated export tonnage was concerned,’ the pos:
ir. 1sh appeared to be borne Tut by estimatay of [r
during the comfng year, as confirmed by-the Director f
Agrioulture of Kenya and Uganda., These fi, r:e were cererally
uccepted by CGouncil.
. " v

2 In support:of this Estimete of Revenue, MR WALSH

3. / So flr a8 possidle tonnages of lzports wers concern'el,‘
he Gommissionsr of Customs stated &hat he and the Hurbour . !
ory Board werg definftely of . opinion trst the total tennag#i(

D0 anticiphted by them would materialise, in-view of the
n expo onnages and in view of the genera} hardenirg '

- primary products.

CHIEP SBCOURTANT challengéd.this aspect of the
n his view, owing.to the uneertainty with regard tc
ther rdamons, .and following ufon information
' appearsd to him extremely Goubiful whethor .
ntained during the oo yeur,  He stres
erances.at  hosie by respopsidle

Y

e s L SV e bl



ADVISORY COUNCIL

RACT FROM MINUTES.

' Moeting No...——— Held 8t —— e
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i people, varninss were dessued to the effect that the present

rise in prices must not necessarily be considered’ permansnt.’
‘pP In these cireumgtances “he felt very strongly that the Harbour'
lAdvisdry Board had adopted ruther too ¢ptimstic an eatimate i

= 'of imports for the coming yeur,

*“‘;ﬁ 5. After further ditcugsion by Council on thi point.
s it was AGREED that’ the final estimate of Revenue should e .
AT left over until a later meeti g, when it was hoped that more
s ' complete ‘information would, bs available, to enuble a safe

estimate to bo arrived at. f

“ 6 'hile Mr Walsh and Mr Bulkeley were present, the
. GENERAT, MAWAGER briefly reviewed the changes in the Harbonr
e e organisation and the economi=s thut had been brought about
¥ . ;hzg;.samplification of procedure, and referred to the State- .
: . ‘ment virculated to Council, siving a summafy of the Port
Department Expenditure and of the reductions in staff during
‘the past two years.

. bl
g2 7. Council wished to congratulate the Port lhnlger A
i ..and his staff on having reduced the ratio of Ordinary; Working
. ‘Brpenditure to Gross reécei ts from the rigure of 70.14%

© 1927 to 42. 7% in 1932.

T 8,,x ‘Gouncil then proceeded to consider the Railway
4 Bstimates ‘of Bxpenditure urder the various: Abstracts. In
‘-—-"'“"""‘m'te ~gonnection, in view of tha very full "statemsnt that
had been circulated té Council prior to the Meetin~, very

.1ittle ad¥itional irformation was found necessary.




Hon. Mr G. 'al&h ¢.B.%.,(Chairmen). .
Mr A. M. Campball, Member
Mr H. H. Goodhind, {Mewber

Mr G. V. 0. Bulkeley, 0.B.R., (Port Manager).
'rhro ut ptoododings

Mr A. E. H hiet er, K.U.R. & K.}
( m digougsion under b B
#nditure’ act "A") #

Mr W. G. Beveridge, (Beeretery)
Throughout proceedings.

Pod
The Bub-@omuittee appointed by tae Harbour Advisory hau'd
at Minute No.674 sat on Monday ith ‘and May 10th July.
P

The Port Manager laid on tGhe tubla a h\art wnich haa been
received from the General Manager, showihg the trend or 1933
Port revenue and expenditure.

A BEVENUE.

1. Ig faee of the peculiur difficulty in estimacing Harbours
revepue for 1933, excepi by unsatisfactory arithmevicel methods,
the (ub-oommntu decided vo exemine each item of expors )
mgﬁuu ¥ and 50 build up an estimated ireds balance for - . -

this end, tne Secretary was asked to prepare a state-
-ment shewing, for esch commodity, the B/L Tonnages and valiss -
of exports and re-exports for tne yeers 1929 to 1931  inclusive.
This stetement 1s atvbtacheu hereto. Attention is drawn to the
value of/Pe-§xports wnich although not double handled as the A
Port in every imstance ada very appreciably to tne wotal velye
of imports amd exports year by year. '

2.-The wrand of world prices has been stoeadily aownwara rer
the peried eovered by tn.is statemeut, tne xunres aiewy, there-
-Tore rapresent a very conservative situation in mlaﬁlon to
the produsiive capacities or Kenya and Uganda. ’

There i3 every prospect that vhe successful termipnation
or the Lausanne Conference will have = stimulating effeet an
world trade and prices; in this respect, & comperable | ua
is appqnd‘l, m eertain Bast African Produge prig

st and llth July,

July 5,60 - Oet. 5,85 - Jan. 6.14. P

e THuly 4,47 - Qot, ¢.41 - Jem, 4.47. R




Hon. Mr G. Walsh, 0.B.B.,(Chairman).
Mr A. M. Campbell, Member ;
Mr H, H. Goodhind, (Member

Mr G. V. 0. Bulkeley, C.B.R., (Port Manager).
‘!hrozgwut prooeedings.

Mr A. E. H hief Engineer, K.U.R. &n)
(Puring digoussion unaer "BY
Expénditure Apstract "A"})" .

Mr W. G. Beveridge, (Becréetary)

Throughout proceedings.

.\
H <
The Bub-Qomunittee appointed by wne Harbour Advisory Board
at Minute No.674 sat on Monday ith and g_uﬁgay 10th July.
¢

The Port Menager laid on the tablo a ¥art woich haa been
received from the General Manager, showihg the trend or 1938
Port reveaue and expenditure.

1. Ig tqo. of tke psguliar aifficulty ino esiima.ing Harbours
revenue for 1933, except by unsatisfactory arithmevicel wmethods,
the (nb-cppmutoo decided tu exemine each item of expors )
individually emd o build up an estimated trede balance for
1938. this end, tne Secretary was aaked (o prepare a state-
-gent shewing, for aaoh commodity, the B/L Tonnages and valués
of exports and re-exports for tae yeers 1989 o 1831 inclusive.
This stetement 1s avtacheu hersto. Attention is drawn to the
value ¢f pe-dxports wnioh although oot double handled as uhe
Port in overy instance aca very appreciably to ine wtal vaiye
of imports and axporr.s year by year.

2.-The" vrand of worla prices has been gteadily downwara rer
the peried sgvered by tnis statemaut, tne rigures ghewy, there-
-Iore répresent a very ocomnservative oituation in x-elauon to
the produsiive capacities or Keaya snd Uganda.

There 1s every prospect that the successful termination
or the Lausanne Conference will have u stimulaiving effees on
world trade wnd prices; in tnis respeet, & comparable ksble
is appended, .Mnc eertain Bast AfTican Produge priges en

1st and 1lth ua-

July 5,69 - Qet. 5,83 - Jan. 6.,14.

AR ’uly 4,47 - Oot, 4,41 - Jan, 4.47.

Judy 1lth q‘{;.




This rige amticipatea .ue effeet or the suyccessful
senclugion of the Leusenns Conference and it is het um-
-reasomable to anvicipate thai o rurther appresi&tion:

.will ooeur, or ait least ine rise will be maintained,

An iwmediate result of tuis is the BOtiosdble pré
on cotton futures, rrom wnioch it cen be dsduced that a
rise is expscked. Aguin a considersble proportion er
the balance of the cotton seed crop, previously an un—
-gecnomical proposition - now bscgmes marketable.

S8everal new enterprises are pendiing a couuencement
in iuis country: ocemsnt, gold mining, and wood pulp;
also the extended use of Tea and Coffee muohinery. The
Natel Tanning Bxtract Coupauy ol Pietermaritaburg has made
arrangem@nts o open a faetory towards the end of uais
year for tme production of Wattle exutract and tme improve-
-ment of Native grown Bark; a valuable product apd u
trade, which can be develeped to a much larger capacity
than av present.

3. The detailed rigures exawined by vne Sub-Comniitee
indicute Ghat a figure of 300,000 tons c. exporta amd re--,
-exports thrpougn we Port {8 a reasonable expectagtion ror
1333. In ®egard to iwports: hewing before them the ) P
total velus of exports and re-exports passing through’ the ;
Port during 1931 es £5,252,105, ti® Bub-Coumittee gées aop '
reason way the imports ror next year should met fémen @& |
total value of £4,000,000, waich, aduing £1,000,000 ror
dwty - itldicgtes Go cheir view a total value of imporcs
paasing througn tue Port in 1933 of £5,000,000.

Ir regard Lo @ corresponding tonnage, & figure, basead
on the rirst 4 montus ol vu.o y.ar, plus amn wddision for
the replenishmeat ol daepleted stooks, appears probable;.
and the Syb-Oommuivtee have adopted an esiimated tonnage
of 175,000 tons in this respest. The attached Net Revenue
Acoount Peflects Lnese ‘igures. Fo the remaining 1items
on, the Revenue side, the actual Railway Qoal oomtract
tonnage for 1938 has been .dopied, while tme Marine oherges,
0il exports uund miscellaneous items shown are substanti 1{:

9.,

thé acpual figures for itne first ¢ months of 1932 multipl
by three.

4, In regommending vne adoption or thesg¢ rigures, tne
8ub-Commi ttee regards them us baing based 'Qm reasoned
hypotheses, in which iraue conditions ang durrent world
events heve properly veen given due weight. &

It should not ue overlookeda .unat this escimate vis-
-ualises the revenue position as . point 18 mouths ahead.

The Chief Bongineer, Kenys & Uganda Railweys & H":Z 8,
explained iis Abgtradt very rully $o uhe watm and/
also furnished tos lollowing papticulars of ' track mileages

on Moubase~lsland:- S TF

rm;-o'm 23,36 miles owned by the Railway,
and 43,85 miles owned by the Port. NS




1

; b~ Gomnl vt 3] Det e m nts
gpa A z:;;ﬁ 22 m,,g::*m m
9!:- 2

o thu, 8 uonsiderabl.e sum wust bé auded w0 cover v
_Interess and 8nking Pund on vhe Capital dops-of the ?&cﬂ;-’

'!.'h.e 8nb~oomm1m;ee point Qut thas (vwn mfexoupﬂon %
or 8 guall ual swm Tor poipng to poiut
s arﬁgur ariff) the Port gbteins no x-evenue ‘th
9f these 43,83 miles of p¥pok which cqnsﬁi‘t’
a.l u.'it or L8 POrSy. y recommend that
- d again“be represented by uhe Haz:bour Anvis-

B, aet r.o vue above commapbs, vne Sub-commictee
-tm adoption of (1s Rbstract.

REN

- fke l,ni-com;utve recommands’ the ~uoption vl mese

% ure of the opin‘ion 19: %7 me soale
: of Mévor Bgat Drivers (Africen) 1.e. m.ﬁo to

),. 90" te 150) per memsen, is wo gensrous, and.shguld oe
Sha, 50 to 80.per mejmem. Otwerwise the adoption’9f thke
Abgtract.is recomended.

'tf,mm tﬂa note that tneir previous recomuand-
($) hes not been given effecy to inm the

& tast the 8acret D;’ ‘fbate 18 unable

$i¥e post ror the yfain at; the

; ﬂuh-commutoa wial ver, £0
reije. nuiy Mn that the prase i«nanum.‘ position
of the @8- D0t Justify the:reventil “? ‘Semier
A thi rt Manager, waers ons 15 8 Tigient,

i€ e aJ thd \to\au the work.

‘Bhould 1t be e.or.ioable - oariy into erfect tie
_previgus’ uudmmnd 10 3 of the Bub-
res) :":5 the at n er relief m

.. ‘The Sub- qmﬁaa noTeR: with u‘hu:u upn tb.ut whe
\Mp,ol W SuSpurt vpedetions on T ng% coms



=

b

\ 1

under tvhe supervision of che Orficer holaing tae pust

of Port Manager, amd tnat a ocontribution rrum Railway

%o Port of £1,100 psr annum is made in Tnis respect.
b e

It is understood vaat vOe [igures comprising tnis
Abstrest are, to a large extveunt, frozen.

The Sub-Committee wisn iu emphasize th+t, in tneir

opinion, the draft Estimates ror 1933 gemerally represant

rook bottom expenditure under which the Publiec services
of the Port can be maintained satisfactorily tu uwnose
who pay for tnem under tne Harbours Tariff, ... feel
that the charges to the publig can hardly ve again in-
~oreased in view of the very parlous conditiovns wuich
exist. :

It is therefore of ine opinivn thawi any loss wust
be carried forward in the hope of liquidaving wisn vimes
improve.

In the event or any consideravle improvewent in
trade ovar snda «bove the movement contemplaied in twue
Estimates which accompany this repord, it will in wil

robability bfjoome necessary vo submit u Supplewsntary
stimate of Expenditure.

It is recommended toxt i .dvanese copy of tais
Beport be forwarded to the Genera. Manager, Kenya &
Ugande Railways & Harbours.

(Signed). G. WALSH. (Chairmag).
A. M. CAMPBEIL. (Member).
H. H. GOODHIND. (Mewber).

&,




ENCLOSURE "C%

m 0. -m illlTIlI OF THE SUB-COMMITTRE OF
THE HARBO' ARD APPOINTED TO REVIEW

HARBOURS mﬂl AHD EXPENDITURE FOR 1933.

( PRESENT.
Hon. Mr G, Walsh, C.B.E.,(Chairman).
‘Mr A. M. [campbell (Member .
- Mr H. H. Goodhind, (Mewber {
° !

Mr G. V. 0. Bulkeley, C.B.E.. (Port Manager).
Throughout prooeeulngs
Mr A. B. Hamp, (Chiet Engineer, K.U,R. & H.)
Durfng discussion under "B"
Expenditure Abstruct "A")
Mr W. G. Beveridge, (Becretury)
Throughout proceedings.

The 8ub-Qomunittee appointed by wne Harbour Advisory Board
at Minute No.674 sat on Monday 4th «na Sunday 10wn July.

The Port Menager laid on the table a cnart waicn uau been
received from the Ganeral Manager, snowing tme wrend ol 1932
Port revemue and expenditure.

h Il} fﬂl of the psouliar difficulty iu estimauing Hurovours
revepue for 1-9%8, except by unsatisfactory arithmevical usihods,
) the Bubz 6® dacided vo 6xamine euch itew of expor
m ' ead t0 build up an estimated trude balance ror
1933, Md end, $he Seoretary was asked VO prepare i siate-
-iien s W for eech eoumodity, tiae B/L Tonnages aud valuws
ot moﬂ,mud re-oxports for the years 1929 o 1831 incliusive.
© 2ht s 8l ;48 avtaghed hersto. Attention is drawm»io toe
'vd L 'ﬂ' whiech although not double hamdled si .us
/ utm ‘add very aeppreciably to tne@ wtal value
m&rtl year by year.

» awmmf of world prices has bsen steadily downiste for
y tho,per;,e( "Eﬁered by -this stetement, vne rigures shewn, trere
~Te !'u t & very somservetive situation in rslu..om 1o

the ’19 tive capacities o1 Kenya znd Uganda.

m s evory prospeot that the mmaﬁrul vermination

.of tgf X Conference will have « a.nm erfeet on
At pricas; 1n this respoot acable teble

: an ‘sértain Bast Africen' Produ prices en




—— R ENCLOSURE " D"
. ']L

CCPY OF HARBOUR DVBOH BOARD MINUTE NO.J73,
DATED OTH AUGUST, 199%.

878,

i The Sub-Comwittee uppointed at Minute v/4 ned repurtved
coples of ' the Repurt naving vesen cireulaisa tc Members,

\ togatner with tne urart Estimatves ot Revenue whd Expendit-
-ure ror 1333.

(1) It is the reeling ul @ Buaru .ual, lu regura
to the wnnages wnich 1t hus beeu estvimated
will pe handled .{ tne Port during 1933 -
300,Pp00 tons in tne .ase or Bmports and 175,000

, tous in the ocase el Iwports are lalr trade ex-
-peotations. In the case ol untlicipated La-
-porte, the tigure of 175,000 tous snhould vs
reviewed as way be necessary =l taos Octovbar
meeting.

(ii) In regard vo tne apbstracts ol Expenalture:
the Board RECOMMENDS -

(a) Thet une soals ui salely payulic v Plluts
+ ba subject vo review in uvie case oY new
3 entrants vo the Bervice.

(b) "Thav erfect be given tu uhe Port Manassr's
roposal to retrench one Europsaen Yaru
'Oreman, and to bring tne shunting stal(

down to a two-shift basis.

(¢} That tihe Pori's present ilnancial pos.iiv
does not jugtity tne retention of two
S8enior Assistants to uus Port Mamager.

‘¥n this conneevion Mr Crisp feels tial ..o
“whole vime serviges of a Port Captu.uL aio a
nogessary feajure or wpe organisacvion.
remainder of the Board, however, uccepts
‘the. recommendations or tpa Sub-Conuwiitcse
regard i the amalgawavion o1 w= auties of
Port Captain ena Shore Assista.t (Minute 660
g also refers).

The ?ort Mangger stated chat, compar.ug lixs with like
“.7the 1933 Estingtes 0f Port Departmental Working Expsnditure
3 ; dyofion of somé 26,000 on the wotual corresponding
_,amnﬂtturl't‘or tha year 1927,

Woos ated, in reﬁri 10 m(mloip;l Raves, tuuat, in
A8 euL-¢ wnship, virgi andg (such es forweu part of’

4t R 3 ) 'wereisubjecsed to au lower rate of t.a.iauou

e T M CE ‘

M. Qimpbell .referred v the .igh repusation waicn
now ew [anangs shipping apa commerciul interests,
X% 'wes hopesl tLut tue eccnomies
présent rinanoial positionm, would wut

in regard to tus question of
Vorminals us « Whole woula
r Gibb’® repors, - He

proag at uhe presents

o

¢ .} “j
he wogla b a it J
thes ‘wq o ﬁla v

PrPLY wl
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Chairman of uue Board i wie Poru Manayger wo.ir. ..isuu 09
coming weetiug or uue Railway Advigor, Couucll, av wiicn Lu8
Administravicn’'s Bstimates woulu bLe reviewsd.

The repurt or .o Bub-Coumiviee is accspiwu ., wug Board
anu recommended for adoption.



CE SHEET AS AT 31ST JULY, 1931.

EHCLOS! g "E"

4

LIABILITIES. ABSETS
£ 8, otd, ¢ 8, z 8. ots Z 8. cts.
Capitel Account-Balance at Credit thersof 478547. 3. 78 Vu_gh Balandes{At Bank. with Crown Agents, 690876. 3. 66
%.mla and Betterment Funds(Railway):- eto.,and in Hand) |
o Beuswels e+ ... |S00L1E. 7. B4 Cash on Fixed Deposit:-
Betterment 91565. 19. 85 591682. 7. 69 General Account 137500. O. 00
Renewals Fund(Motor Services) .. 25420, 16. 35 | Provident Pund Account 16979. LU. 7 154479. 10. 97
) |
Renewals Betterment and Insurance | .
Funds (Marirs). ilnvestmenta -
Behewals 97348, 14. 60 I‘ Marine Insurance Fund 47104, 3. 57
Betterment 1. 15. 51 ) Provident Fund 550156, 2. 16 | 597260. 5. 78
Insurance 51264. 3. 42 | 156344. 13. 53 "
) Stores and Materials 1n hand and in
transit ) 502289. 10. 69
Renewals and Betterment Funds(Harbours):- :
Outatanding Traffic Accounts 85607. 5. 43
Renewals 65558. 10. 90 .
Sundry Debtors 37937. 3. 19
Betterment 701. 16. ;z 66260. 7. 87 . ’
g o Defioit-Aocount 4347¢. 14. 45
8 4 . R
Provident Fund 57112, 3. 92
Fins Fund 3357. 2. 47
Sundry Creditors 271204. 18. 73
Total 118111939. 14. 12 Total £/2111928., 14. 12

CHIEF ACCOUNTANT.



> ol
N HARB - As AT 3187 JULY, 1932,
: &
o r.mainig} Assets.
) e
= £. 84Ct £, 8.Ct £. 8.0t
Gapital Account - Balance at Credit thereof ‘7515‘33' 3.79 Cesh Balances(At Bank,with Crown
Agents,etc., and
in Hand)
Renewals and Betterment Funds(Railway):- i
i
Renewals 808,540.14,.85 & Cash on Fixed Depositi-
Betterment 25,387,19,49 933,928,14 .34
? General Account 162,500, 0.00
& Provident Fund Account _1F "14,11,54
Renswals Fund (Motor Services) 28,267, 6.45
Renewals Betterment and Insurance Funds(Marine):=-
Investments: -
Renewals 96,148,18,00 :
Betterment 8,863, 8,27 Marine Insurance Fund 24,819, 3.45
Insurance 43,673, 4,86 144.685.12.13 Provident Fund 576,830, 9,57
Renewals and Betterment Funds(Harbours)i- S8tores and Materials in hand and
in transit.
Renewals 81,575, 9.89 Outstanding Traffio Accounts
Betterment 582, 0,00 84,157. 9.89
: Sundry Debtors
Deficit Account
Provident Fund 954 . 9.4”4
Fine Fund ,673.16.57
Sundry Creditors
Total To tal

sl

Crisf Accountant.

17.9.1932,

£2,357,354, 7.69

‘o d
.

£. 8.Ct

566,162, 0,82

177,514.11,54

601,649,12,82

465,591,17.63
96,110. 6.54
22,796. 3.49

427,529,14,85




ESTIMATES

Revenue and Expendlture




ESTIMATES

Revenue and Expenditure

OF THE

Kenya and Uganda Railways

and Harbours

IRCLATDING
Main and Branch Lines
[Lake Marine Services
Motor Services

Coast Port Services

1933

PRINTED BY THE GOVERNMENT PRINTER , NAIRUBI

99



ESTIMATES

Revenue and Expenditure

OF THE

Kenya and Uganda Railways

and Harbours

INCLUDING
Main and Branch l.ines
l.ake Marine Services
Motor Services

Coast Port Services
1933

ED BY THE GOVERNMENT PRINTER, NAIRUB!




e  Mémorardum by the General Manager
: e .
RAILWAYS, MOTOR, MARINE AND PORT SERVICES

1. A comparison of the cstimated Revenue und Expenditure for 1933 with
the Estimates for 1932 iy given in the Snmmarized Revenue Account State-
ments. .

2. The total route milenge of Open Lines during 1933 will be as follows . —

Main Line. Miles.
Mombass to Kampsla .. : 5 v BBB
Principal Lines.
Kisumu Line (Nakuru Junction to Kiswmu) ... .. 181
Boroti Line (Tororo to Soroti) . . 100
Voi~Kahe Line (Voi to Kahe Junetwon) 92
Minor and Branch Lines.
Bolai Branch (Rongai to Lake Solai) ... . 5 27
Yala Branch (Kisumu to Butere) 43
_ Kitale Branch (Leseru to Kitale) 41
Namasagali Line (Mbulamuti to Namasagali) M
Kampala-Port Bell Line 6
Thomson’s Falls Branch (Gigil to Thumson 8 I‘a!lu) 48
Nanyuki Branch (Nairobi to Nanyuki) 145
1,536

Lines Worked but not Owned.
Magadi Branch (Konza to Magadi Lake) 91

Total ... 1,6

I a— .
a8, compared with. the 1032 estifiifvedtnileuga of 1,626 miles, tho difference

being due to ld}ultmenta on m«qhm\n‘ge
Smmhp Semcsa Route Milrage.
Lﬁ&e Vio;am R s W L. 1,974
Lske Albert -~ ... .. . : i
“Kagers River ... .. .. .. .. .. 104
3,650 -

as compared with 3,676 in 1932, the difference being due to the ravmsﬂ-érvmea .
to operate-ih 1988. ;
_ Mbtor Bervices. - Mides,
-Msaindi Port-Butiabs ... ~ .. . T8

Revenue

ut Raﬂw-pB«qu oi £1 750 000 represents a ‘decregse of
9 Pel‘ oel;l /eompmd with the 1982 estimate.

i
{




Abstract A,

Abstract B.

Abstract C

Abstract D.

Abatract E

Abstract F

Abstract G

4

4. ORDINARY WORKING EXPENDITURE.

The estimated ordinary working expenditure has been reduced by £149,685
as compared with the 1932 estimate—a reduction equal to 13.09 per cent. This
reduction and the explanations thereof are as follows ;:—

ENGINEERING EXPENSES.—Reduction, £20,475. 3

The cost of Headquarters Staff has been reduced by £1,308, District Staff

by £1,074, and Bubordinate Supervision of Track by £4 804—a total of £7,186; -
and the remaining reduction of £13,2€9 is to be effected in Track Maintenance .

(largely by reduced labour, to be compensated by additional supervision) and
the cost of Miscellaneous Services.

L3
Locomorive RUNNING ExpeNsEs —Reduction, £99,066.

Thix reduction 15 mainly due to the smaller provision made for direct
running expenses, the cost of which has been based on the reduced train
nuleage resulting from the use of Jurger engines und on lower units costs
resulting from improved supervision and reorganization

MAINTENANCE OF ENGINES AND ROLLING STOCK —Reduction, £17,731.

A reduction of £3,318 is provided for in overhead expenditure (supervision

and lerical staff), while the provision made for-heavy repairs to engines has

been reduced by £12,212, the estimate being based on the minimum number

of units necessury to muke good the wear and tear of the reduced engine

power in traffic.  Slightly incressed provision haé been made for running

repairs to goods stock, and a reduetion of £2,985 has been effected in respect of
tnaintenanoce of machmery, ete.

Trareic Exeensks —Reduotion, ' £56 459,
Reductions have been made in the cost of r}u rintendence and Head and
District Office Staff of £3,310, Station and Pidr 5:
provision for Running Staff Lus been reduced/by £4,518, the estimated ex-
penditure being bused on the minimum orgshifation required to work the
anticipated traffic spread over so as to avoid gy peak perivd. Minor reduc-
tons an - the estunited cost of Station Btores, Unifarms, Printing and Sta-
twonery, ete . and o reduction of £11,626 in the Catering estimate, of which
reduction £3.545 i due to economies in office and clerical expenditure, and
approximately £8,(00 due Lo anticipated reduction in purchase of Sapplies ow-
g to the fall in trafie, account for the balance of the total reduction under
thns head

(GENBRAL. CHARGES.—[nerease, £2,928.

U'hie cost of the Btores Department, hitherto treated as '* indirect expendi-
taurk " covered by Stores Charges provided for in the votes pof the various
Consuming Departients, has been provided for in this Abstract as direct
expenditure. The provision made is £19,926, as compared with £26,624, the
etmated cost of the Stores Department in 1932 ; the reduction being due to
#eoeral economies throughout the Stores Branch.

Deducting the £19,926 for the Stores Branch and also £1,620 for upkeep
of Headquarter Offices (hitherto spread over various Abstracts) from the
ertitnate the proviaion for General Charges is £78,899—a reduction of £18,618
as coured with the 1932 estimate. This reduction has been effected muinly
under the cost of management (reduced by £9,800), Accounts (reduced by
£8,615: I'ublicity (reduced by £1,498), Watch and Ward (reduced by £1,081),
and Medicul Services (reduced by £3,500). e

BTRaMER BERVICES.—Reduction, £9,542,

The estimate provides for o reduction in the mileage to be st d of

17,000 miles (10 per cent), and results from the reorganization of the Depart-
ment and economies effected under all main heads. !

Moror Snv;czs,—ReducLion, £4,005.

The réduéed fraffic expected, resulting in lower runpin -
counts for this Muﬁﬁ@n, a ’ RSy

afls of £30,423; while the.

®

) 7 q
]
S13.265 Abstract H.
MISCRLLANEOUS EXPENDITURE Reduction, £13.265 . )
- fi will have been coin
avy reductions in sty
s anticipated that all heavy ¢ i el
! \,e{;blefore L‘l‘!ﬂ Payiuents on account of gratuities Al:l};(i:;‘;t \(1v;?1.w e
3 RERH ¥ . ; : :
gvill therefore be -less by un estimuted unmufm of :):,t:‘l b et
h B ¥ FOVIRION O “an e “ . 1
s e if anticipated to require pl T
Lll:ﬂng reduﬁ?un of £1,100 for Contrbubions 1o Resewrt
el ; { Vu o Africa
investigations re Standardization of Raiwuys
Depreciation
DIRPRECIATION — [nerease, £10.129 T
V' 5 nod ¢
Contributions to the Renewnls Fund lave been provided e
ontri
ved rates of — . .
- Rail 24 per vent of the vilue of wasting assets
tullwuys 24 e )
M ‘S 20 per cent of the value of wasting assets
Motor Services 2
Marine Nil |
R s necessaly b
The increase over the provision made i the 1932 estiate |
cover depreciation on new assets hrought into service
{144,685 Total
ToTa, WORKING JSXPENDITURE.~ Keduction . L1449 68 o 0
» are, weliding Contributions G e Expenditure.

The totsl estimated working ax.pendlt
Renewals Fund, of £1.'d26.’79§, Wh\fhd (;1{ g
v the Estimated Iie . ¥
"eP‘""“m;;igl;r;";:]::& lF'L‘he estimated ordinary working e.u»endu\m Le
venl&u:m:'; of depreciation). which 15 £149 655 below the 1932 estimate. s
excl '

tinte

£149 556 below the 1932 es i
mpared with 8157 per

1 to 56.80 per cent of the Estimated Revenie us comnpared with 2920 per
equal i
r::uf, of the 1932 Revenue Estimate
5. NET REVENUE AOCOUNT. o
There is an increase of £4,1101 Lonn Fund Charges the detadds ot
1933 and 1932 Estimates bewy
1933 14942
£ : & _L
B/ 520,611 520 068 - Mj
i e L2538 104,656 ‘ §.967

Losn Redemption (hurges

£624,754  + £4.110

Totals £6:24,864

no proviston s wmade for the write-off of dend

i 1 T,
As in the previous yea B A 4k 000 . oD i BB 60

agsets or of obsolete stores, w
levy on salaries and wages.
The estimated loss on the Ruilways carried to the Cotbined Net Revenue
Account is £168,854, as compared with the figure of £124.958 given i the
604,
1932 estimate.

6. MOMBABA PORT. -
The estimated revenue of £307.485 reflects a reduction of £48.160, ax
compared with the 1932 estimate-—a reduction equal to 13.5 per cent

Ordinary working e.xpendxture 16 estimated ut £124 094, being mude up of
and comparing with the 1932 estimate, as follows . —

7 1933 1932 Heduction
el £ £ Lo
Depart.me.ﬁt;nl Expenditure 72,730 8.4 18 614
Payments to Contractors (Shore o _ o
ynl:Isndl.ing and Lighterage) 01,364 B K66 17 502
£124 094 5

£158,200 £rd 115

Net
Revenue
Account

Mombasa

Revenue.

Mombasa

Expenditure




v tienery, etc., and a reduction of £11,626 in the C%utimﬂe, of which : I
e £ m e

Eqediere 4. ORDINARY. WORKING: X e
The eatimated ordinary working expenditurs has beer reduced by £14
; vorking 6 9,685
- a8 compgired with the 1932 estimate—s reduction Y Thi
reduction and the explanations -thuenf.‘i,'m,"u»foll:&:.:l—fo i w e(ent. 'Flnl
= :

.

o

" Abstract A. Exgqmmniu Fxernses,—Reduction, £20,475. © .. ‘ >
The cost of Hesdquatters Btal haiw'bben reduted by £1.508; Districs Sl
by £1,074, snd Bubordinate Supervision of Track by 34,{10?—'25 total of £7,186;
m??m%umﬁmaum,mmwbe flected in-Track Maintenance, ™
gely by reduced labour,to be om; g iti i A
the cost of Miscellaneous Services. e nddmgnal supervzno_n) aall
Abstract B. Locomorive RUNNING ExeeNses.—Reduction, £29,(')66.

¢

-.'. - This reduction is mainly due to the smaller provisi i
] ion i ly d er provision made for divect

:liimng expenses, the cost”of which has been based on the réduced train
eage regulting from the use of larger engines and on lower units costs

resulting from improved supervision and reorganization. ' '

Abstract C MAINTENANCE oF ENGINES AND Rpumq‘s\tocx‘—Reductian, £17,781.

A reduction of £3,318 is provided for in overhiead expenditure (supervision
6 ) e (8u] »

and q.ll:;,ci.l staff), while the provision made-fo#:heayy xl:pairs to engines has -
. B E uced by £12,219, the estimate being-bgsed on the minimum number

of nnits neoedsary to.make good the waal and fear of the reduced engine.
i f:ﬂrl; ;:‘;ﬁc.mibghtiy increased provisi g;;j,‘been made for running

8 stock, and o redueti 26 5 i
mamp‘ﬁmtenanoa =il e‘to.““‘“m Q§ ¢ ﬁs§~ as-been effected in respect of

Abstract D, TRArric EXPRNsES.—Reduotion,
Reductions bave baén mpde in the:eost ¢
Digtrict Office Stafl of £3,310, Station and E
provision for Running Staff -has beenraduce ’ gti !
penditure being based on the minioy }xorj" y"g‘.ﬁgfr;ut'bu:de:omn::m‘w: :l:
anticipated traffic spread over so as to‘a“mdj,.vypeak period. Minor l‘dw ¥
tions in the estimbted cost of Station SWuz.ﬁWs,-Bzi‘nting and: Sd-

rintendence and Head and.
taffs of £30,423 ; while the

reduction £3,535 is due to economies in office cpenditure,. a1
approximately '£8',000 dye to anticipated reducti smi’n i ‘! “ﬁﬂn{,‘:; ¢
xi t: e;ge fsll in tm!ﬁc&&'ocounﬁ for the balance of the total redubﬁonﬁndx .
GENERAL CHARGES.—Inorease, £3,928, } o X
Thé cost of the Btores Departmeat, hitherto treated as * indirect oxpendi :
T . ey L
B wrk covered by Btores Gharges provided for in- the votulzpft;:?;‘:?l
w. ' Consuming Departments, has been. provided forjn MAHMHM .
expend'gaure. The"provision made is £19,926, as compn!ql with £26,624; the
estimal gost of the Btores Department in 1982; the reduction bdng due to
general ecanomies throughout the Stores Branch, T N
B
pap

Bedugting the £19,926 for the Btores Branch g 630.1¢

of Headquarter. Offices (hitherto sﬁ' l:vm' '::‘“Zom!ﬁ
estimate, the provision for General Charges js £78,809—a reducti m 18
as compared with the 1932 estimate. This reduction has bean a;:m s
under the cost of management (reduced by £2,600), Accounts’ (e wirgid
£8,615), Publicity (reduced by £1,428); Watch in’;l Ward (reduced’ M:&l’){

dnd Medical Bervices (reduged by £3,500).

Absract S“f‘““ BervIcRs.—Reduction, £9,543
; The, estimate provides for a, reduction in th
17,000 milés. (10 per cent), and results from th
mant aad Beoniomics cffected under all uisin hesds:
3d “Moror &g;‘mze.-—neduct%, sio0s.

expected,  resul

.¢change i8 anticipated to req

MISCBLLANEOUS ExPENDITURE.— Reduction, £13,265. Abstract H.
It is anticipated that sll heavy reductions in staff will have been coui-

( account of gratuities snd commuted pensions
g bsabe iy g g bt of over £14,000. Adverse ex-

will therefore be less by an estimated amoun : ;
l » : uire provision of an extra £2,000, against which
jons to Research Societies and

there is a reduction of £1,100 for Contributi ; ]
investigati Standardization of Reilways in Africa.

investigat re
DepreciarioN —Increase, £10,129. Depreciation
Contributions to the Renewals Fund ‘have been provided for at the ap-
proved rates of—
Railways 24 per cent of the value of wasting ussets
Motor Services 20 per cent of the value of wasting assets.
Marine Nil.
The increase over the provision made in the 1932 estimate is necessary tu
cover depreciation on new assets brought into service. .
E.—Reduction, £149,685 Total

TMAL WORKING EXPENDITUR!

The total ted working exp
Renaw:ls Fund, of £1,328,790, which is £139,556 below the 1932 estimate,
represénts 76 per cent of the Estimated Revenue, as compared with 81.57 per
cent in the 1992 estimste. . The esticated ardinary working expenditure (1.e
f d " which is £149,685 below the 1932 estimate, 18

lusive of depreciation),’ ¥
:Ztﬂ tzam.sa pel:Q:ﬁnt of C,“"Eatimnted Revenue, as compared with 59.25 per

cent of the 1933 Revenue  Estimate. -

p Working
Qi includ Contributions tw the  Expenditure.

5. NET REVENUE ACOOUNT. ::m“
There. is an increase of £4,110 in Loan Fund Charges, the details of the  Account

1933 and 1932 Estimates being : —
1933. 1982.

£ £ £
Interest Charges 520,611 520,068 + 543
Losn Redemption Charges ... 108,263 104,686 + 3,567

. £628,864 ... £624/154 + £4,110

. : Totals ..

As'in the previous year, no provision is made for the write-off of dead
agsets or of obsoléte stores, while s sum of £24,000 is included in respect of &
levy.on salaries and wages.
i'he eqtimhd-,iooa ‘on the Railways carried to the Combined Net Revenue
. Awopnt_h,-w, e’ compared with the figure of £124,58 given in the
1092 estimste. | -
6. MOMNASA POBY., ‘ o
The estimated revenue of £307,485 reflects a reduction of £48,160, as "". =
compared with the 1933 estimate—a reduction equal to 13.5 per cent.
Ordinary working ﬁ:pandimre is estimated at £124,094, being made up of Mombass
Port

and compering with the 1932 estimate, as follows : — B e
2 g : 1933. 1932. Reduction.
£ N . £ "
72,730 ... 89,343 - 16,613
o--5L364 .. 68,866 ... 17,502
£194,004 £24,115

... £1568,200




Revenue
Account.

Combined
Net Revenue
Account,
Ruilways &
arbours

Abstracts

Assets.

The provision for Depreciation at £30,187 shows sn increase over the

1932 estimate of £4,145, owing to new ussets having been brought into
use.

7. NET REVENUE ACOQUNT.
Loan Fund Charges amount to :—

£ £
Interest 178,717
Redemption ~ 31,0382
’ Total 209,749

Towards these charges the balunce brought for-
ward from Revenue Account of £153.204,
and the proceeds of the Levy on Salaries
and Wages of £1,000, amount to 154 204

Leaving an estimated f(oss of 45

which 15 carried to the Combmed Net Revenue Account.

8. OOMBINED NET REVENUE ACCOUNT.

The balances transferred to this Account from the Net Hevenue Accounts
of the Railways and Harbours are 1 —

£
168,654
55,545

Railways Luss
Hurbours : Loxs

Total Loss . £224,199

9. EXPENDITURE FROM RENEWALS, BETTERMENT AND INSURANCE
FUNDS

Abstract L shows the expenditure contemplated during 1933 from Re-
newals and Betterment Funds in respect of the Railways.

No provision 1s made for any new works. The sums included are required
1o complete work expected to be still 1n hand at the end of 1932.

tbstract M contains the provision necessary to complete the construction

of the floating dock at Butiaba, conmenced in 1932, but which will not be
completed until 1933,

Abstract N shows thut no expenditure on new works 18 contemplated at
the Port of Mombasa during 1933.

Appendir [ reflects the estimated position of the Renewals, Betterment
and Insursnce (Lake Marine) Funds at the 31st December, 1932.
Appendices [T and [11 detail the Interest and Sinking Fund Charges.

Appendir I'V gives in detail the Pensions chmgeable against the Revenue
of the Administration.

Appendir V gives particulars of all the items which appear in the various
Abstracts under ‘* Miscellaneous Expenses.'

Appendices VI-1X contain full details of tha Administration's Wasting

G. D. RHODES,
General Manager.

KENYA AND UGANDA RAILWAYS AND HARBOURS

COMBINED NET REVENUE ACCOUNT

\ Balance (Deficit)

168,654

55,545

Balance from Net Revenue Account (Railways)

Balance from Net Revenue Account (Harbours)

€0

224,199

£

224,199

£




The provision for Depreciation at £30,187 shows an increase ovar(the
10382 estimate of £4,145, owing to new assets having been brought into

use,
mnu 7. NET REVENUE AOCOUNT. .
Account, Loan Fund Charges amount to :—
£ £
Interest 178,717 -
Redemption - - 5 ... 81,082
' . Total 209,749

T'owards these charges the balance brought for-
ward from Revenue Account of £153,204,
and the proceeds of the Levy on Salaries

and Wages of £1,000, amount to 154,204
Leaving an estimated loss of £55,545

which is carried to the Combimed Net Revenue Account

go?m 8. OOMBINED NET REVENUE ACCOUNT.
A:-W\ml. e The balances transferred to thix Acconnt from the Net Revenue Accounts
Railways of the Railways and Harbours are :——
Harbours. *

Railways Luss

Harbours Loss ...,

Total Loss . £224,199
Abstracts 9. EXPENDITURE FROM RENEWALS, BETTERMENT AND INSURANCE
LM N FUNDS.
tbstract L shows the expenditure contemplated during 1933 from Re-

newals and Betterment Funds in respect of the Railways.

No provision i8 made for uny new works. 'The sums wcluded are required

to complete work expected to be still in hand at the end of 1932.

Lbstract M contuins the provision necessary to coplete the construction
of the floating dock at Butiaba, comumenced in 1932, but which will not be

completed until 1933.

Abstract N shows that no expenditure on new works is contemplated at

the Port of Mombasa during 1933.

Appendiz I reflects the estimated position of the Renewals, Betterment

and Insursnce (Lake Marine) Funds at the 3lat December, 1932.
Appendices 1] und 111 detail the Interest and Sinking Fund Charges.

Appendiz IV gives in detall the Pensions chargeable against the Revenue

of the Administration.

Appendir V gives particulars of all the items which appear in the various

Abstracts under ** Miscellaneous Expenses.''

Assets.

G. D. RHODES,
General Manager.

A—

Appendices VI-1X contain full details of the Administration’s Wasting

AND HARBOURS

KENYA AND UGANDA RAILWAYS

COMBINED NET REVENUE ACCQUNT

.
\
a
g
3
m
.
L33 z
g = 81 |
N2

Balance from Net Revenue Account (Railways)
Balance from Net Revenue Account (Harbours)
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P 4 “ Expen- Eatiny '.‘
DETAILS OF ASSETS re as at Life
318t Dec. 1931
) - Yo
BRIDGE WoORK.— = £ P
T Q’}‘ ‘M_-;_n!‘Bridgq i & V 901,216 75
Minor Bridges .. &, Bn i 572,219 100
FRNCING ST SR . 19,503 124
TELEGRAPH.— )
Telegaaph..  wa - % o e we w 61,414 159
" Tyers Tableh Tnstruments, ec. " 8,12 155
Permanent Way o o # 4,280,438 334
STATIONS AND BUILDINGS.—
i O
ol Temporary v COR R % 110,530 -3
) Permanent e P P 491,185 100
2 vy Workshops and Stores .. R 341,634 %)
Staff Quarters.
4
Temporary el oy - 245,091 b~}
Permaneat . 43 o Sy i 1,144,920 100
Station Machiney .. ., . - " 500,227 2§
ROLUNG STOCK.— ‘
Locomotives st " § X 1,425,825 2
Cufi-gu{md Wsagons .. ) . - o 2,484,915 30
Rail Motor Coach o . s 623 ey 1
PLANT. — 5
‘wmg viy, W W e & 6}
|4 ! 4 % o o
© Locamotive .. .. .. .. .. 15
; o W2 o
18 Transportatian .. ai & s g o]
Stores o . . . .- o . F-3
' JaTTiEs AND FRERIES ., .. .. .. .. F-3
B ToTaL o .

Ay

APPENDIX VII—Statemant of Wasting Asets
(LAKE MARINE)

Capital Expenditure

Details of Assets as at 3lst December, Estimated Life
1931
£ years
Steamers, Tugs, Lighters, Plant, etc. 514,314 334
L3

ARPENDIX VIII—Statement of Wasting Assets
(MOTOR SERVICES)

Details of Assets

Capital Expenditure

«» at 31st December,

Estimated Life

1931
PO = z = "'—"“*“,‘_ T3 Ym“ e -
Motor Vans, Lornes and Trailers 33,881 5
APPENDIX IX—-Statement of Wasting Aseots
(HARBOURS)
o " .
Detail of Assets e ar | "1
31ist Dec. 1931
4 Years

Kilindini Old Pier 70,490 664
Wharf and Jetties. . 23,823 334
Fenders .. 1,903 10
Railways and Sidings . 90,588 334
Electrical Installation, Cranes and Equil 188,727 o]
Crane Roads .. 19.272 334
Macadamized Roadways 39,719 10
Tugs, Launches and Pontoons 66,844 20
Lights, Buoys and Beacons 20,884 134
Water Supply . 51158 334
Brick Transit Sheds 347,393 100
Transit Sheds and Goods Sheds, etc 95,467 50
Fencing .. & 221 304
Stations and Offices N 11,737 p-3
Godowns . . ) 6,489 50
Staff Quanen .. v . " 41,231 100

’ Torar .| 1,001,%0
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TRANSPORT. OFFICE OF THE Hian C R FOR TR T,

QOVERNM H A
KENYA-UGAVDA. s o

" NairoBI,
CONFIDENTIAL. ~— 4P Kanya.
= * O\;_\ N ¥
FXE‘ - S 4
: Q0 - L
i 5 123 ¢ September 1932.
> \ ,‘0‘“1. & =
Sir, |
N/b I have the honour to refer to your Confidential
[

-— despatch of the 7th Septemb ., 1932, on the financial
17‘/0”/5’ ‘ [ty
position of this Administration, ana,v}o_ %?‘%you tha; a¥
a meeting of the Railway Advisory Council, ﬁeld on Sep‘ﬁéqpsr
13th and 14th, a preliminary discussion on the draft ;
estimates for 1933 was held. At this meeting, the Railway
expenditure estimates were considered in detail and X
recommended to me for approval: fthe Revenué est;mg_,tes put -
forward for discuasibn were based on the anticipgted 4
/I’B p Rallway earnings for this year, ﬁ}taf uy‘:‘cralﬂ:‘t%&jﬁiiul
— 7 @Gespatch of the 10th August, namely, £1,780yQ00, but during:

o Rl ‘
the course of the meeting it was decided to'leave over the
final Revenue estimatge }intil a later date "ﬁﬁn‘better

information would be ‘available on which to base the antici=
pated revenue for 1933, ) ) 4
2. I am shortly forwardimgto you these draft
Estimates, together with a éémprehegysi}n memorandum review- ;
ing the whole position, and 1nc1_ud1.;1'}'5- statements shewing
the cash position, but, before the r{éxt meeting' of the Rgi;;v
way Council on Ootoh‘rjer 25th, when the Estimates will be . ;
finally reviewed, I desire to collect what information 15'
available"."reganling the prc-:bable fre;nd_of general trade '
conditions, so that the forecast of next year's revenue may

PBeiecsase

THE RIGHT HONOURABLE
MATOR SIK PHILIP CUNLIFFE-LISTER, G.B.E., M.P., b

o SECRETARY OF STATR FOR THE COLONIES, i
DOWNING STREE®, S.W.1. -
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7 2% September 1922,
8ir,
N/b I have the honour to refer tc your Ccnfiaentiml
0

e despatch of the 7th September, 1932, on the financial
,7401/3/ | :
- position of this Administration, end, to inform you that at
a meeting of the Railway Advisory Council, held on September
13th and 14th, a preliminary discussion on the draft |
estimates for 19323 was held. At this meeting, the Railway
expenditure estimates were considered in detail and
recomnended to me for approval: the Revenue estimates put
forward for disaussit;n were based on fha anticipated
/V 14 Railway earnings for this year, vide nw Gopfittential
.W// despatch of the 10th August, namely, £1 1§0;Q00 but during
71 the course of the meeting it was decided to lsave ovsr the
final Revenue estimatds _\mtil a later date when better
information would be available on which to base the antici-
pated revenue for 1933.

2. I am shortly forwardtmgto you these draft
lstilﬁatee, together with a ddmprehensiva memorandum review-
ing the whole position, and 1naludigg- statements shewing
the cash position, but, before the next meeting of the Rail=
way Council on Octob‘}:er 26th, when the Estimates will be
finally reviewed, I desire to collect what information 18
ava‘}luble‘;egammg t};.e prébable frend. of general trade
conditions, so that the ffotéca‘&t" of next year's revenue may

Pevccnce
THE RIGHT HONOU‘B.I‘.BI.E
MAJOR SIR PHILIP GUILH'FI-LIST!R. G.B.E., M.P.,
ea smmm 0' 3 !‘08 TEI COLOFIES
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a8 to the future level of prices and the disturhsd political
conditions in Barope, with their deterrent effect on trade.
5. I shall accordingly be grateful if you can give
me any indication as to whether $he present improvement ln
the price level of primary rroducts is likely to be maintain-
ed, or to be increased, and any other information on gersral
trade conditions, so that in forming & firal estimate of the
Administration's revenue for 1933, the Railway Council and
I may be in possession not only of local irformation dut of
information regarding the pruuvable future movements of *
prices for primary products. Without scmeg $g§n1te
indication of improvement in world trade ccnditions, it
appears to me that any direct ircrease in Railway revenus,
resulting from the additional export tonnage,which now
appears probable,is likely to bs neutralised by & further
contraction of import and internal trade, and that ln would
be upwise to budget for a higher revenue in 1923 than is
now in prospect for this year.
6. Information of this nature will also bz of
great value to me in my capacity of Governor of Kerya in
conneotion with the preparation of the Colony's budget,
particularly thet portion of it dealing with Custome revenue,
I have the honour to be,
Sir,

Your most obed/yent, humble servart,

A VA

HIGH COMMISSIONER.




