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1 h»Ta aalayed’^tola a llttla aa a 

dlatorblnf r'i«o ir raaohad me yaatarday about fha 
aaount which Cadata who haae Juat sailad had found 

4^ It naoaasary to apend on kit.

laportant. aa affaotln^ the crucial queatlon of a 
roaalbla raductlon of Initial aalary to £3S0.

Mr. itaniaon haa aaoarta Inad from ooa of 
tha Cadata who ttaa Juat finlahed the X.a.S. Courat 
and who waa a friend of hla at Cambridge, Uiat 

^ after fxarclaing tha greataat care ha bad been 
uAabla bo apaod laca than CllC before MiUnM.

Mr. MaMlaoo ludaratood that thla ooTared a aertaln 
aMoant of proalalaoa, but not Much. Tha vrobatioaa* 
in ^uaatloo, Mr. Lorteiar, wee a Cambridge man eho 
did hla oouraa at ^iMford. Be would tbarafora ttaei' r* 
haan In tooah alW probatlonara on botn Couraai.

the «i4)b^tf<J»«i^had clearly oonaultOd >
■

t
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This B«eaed

Skt^dut^ uiiuti.
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1 ■-!-W r
aaah athar bn the aueatloti and Mr.Mjrlmar gave lar. .

* ■ ■ ikanlaon to unlarataod that he knew of no one In the

had bMB ab_lS,.to apend^

I muat aa/ I regard tha poaaiblllty of 
raduatlon to CS90 with great anxiety.

I oannot apeak with authority, bat I foal t 
grata doabta whether, with kit aUowanoa gone 
{asaoBt In lyaaalaadl and with tha other taaperar/ 
aaba, we ooald avoid the rlak of aone mandat any , 
cata^belag Ineolved In aarloua aabarraaMaant during i 
thalr flrat two yaara. And, though the beat 
aandldateathlnk aora about a good aalary Utar aa ‘; 
than about the amount of thalr lakttal aalary,

1 aa galto aura that,If men reaantly aelaotad atart 
writing homo to aay that thay oaoot naka anda moot, 
tha affaat on raarultaant will be aarloua.
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I think the terms for new entrants should
i [ be u follows:-r*- .//r 1. Initisi^WT of £3S0. ^

IMi« r«te to hold for the first ■:

■ £400^5

• £4£d 1«.^ ^ ■
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of £1,000.
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isB should be maintained.
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3. The penaioa rate should be based^D lr/600t^
ia plM of t/480th.

m ttunkl.aeoMsary apd JP^r'fco:
>:

i

j -

It should be nads plain ths\
• ■ ! the result of this change is in fact equivalent ( 

rather nors than equivalent) to excluding the free 
quarters allowance.fron pension as calculated on the 
•Id rate.

I

>
I have considered carefully the 

recruiting pe^ihlet, ooupled with the supplsMoUiy ' 
■nrandan dealing vlkk eeta and other changes. I H 
think It is clear that a nan who coapeted on thene S 
nrlttaa terns did nH hart brought to his notice the 
pmnpect that the initial salaiy rate would be 
•hanged, and I think it would be sonething weiy like 
• kneech of faith ttfhb eendldatea otw hare ocnpeisd j

under J
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SirJ.SSmU^ 
PmU. VA of & 
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affloara aa thalr ratlraaont.

That paaaloa la laeraaaad bp aa

aaoaat oorraapondlag to tba

DRAFT. aalna of the fraa quartera for

paoBlaa purpoaaa. 1 baro

•IrtAj «cr««4 to tho roduetloo

of tba tant froa
--iJt ■'

-7

'♦'Tr-.-*- .‘r'-i-
iiStba ^ T^tha aBd.tba affMt

of that radaatloa will bo to
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aaaa of It am la raapaot
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bo raallaod that to rodaaa

paaaloaa bgr ro4aatli af tba
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prOTlati
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•alary beginning at £400 a year

Hr. TuMmwm

^ . » c. arnmiH-
Sr

emit. VJS.

em(f. vs. Hi.

and riling to £920, and I not* that\

at the aoTamori' Conferinc* It vaa

•uggaitid that £3&0 a year would be
:

m/riclent aa a coamnclng ealary

DRAFT. for o*4oti, proTidod thot the

. V Attrikctlen of the eerTloe were

$■' - ■

■alntalned by railing the aaxlmia
i

;■», . . ..

i

Of the Xoag eoAle to <1000 a year.

♦ a . f'
iw — I raallee, of oouree, that the ratee

•ttggeeted by the Expenditure
*r

Adrleory Connlttee preeueably were
r ■■

■eant to be laoluel.e of gaarteri end

te laTOlre the pejrwat of rent, but

I •f opinion that. In that oaoe.

olng oalary of £380 a yearn

nwld W doflnltoly too low to\
•ttroot doolroklo rooruito. ^
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Ur. Is also neosBsarjr to proTlds s

Mr. PtrMmtom. 
Mr. T0mUntp». 
Sw C. BomnUty. 
S*r J. SkmMmtk. 
Pmrd, VS. of S.

•alary uhlch will attract to tht

of K«B7a officers of the

boot type arailahle* I an

•atiefied that.^rther reductloneI

OMld tnly remit in a loverlnc of

'f
the vhele etadda;^ of the eerriof ^ 

throughout IConjrB, sA i aur*

' that no on* would wlsti to ass au«li

<M(rm a rsouXt pnxhiood by any aaaanrs of
'IAJ. . . a.

seenos^r.
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It. 4 dsolaloa to rataea tha

^ •rtfAo.S ooauisnelBg salarloa of tha
A7 7

.U»C.a tL. Adalnlatratlsa tarrloa naturally
a tmjU BbiCr

iBTOlTSS S rsTlslen of tha

lalag aoalaa of othar braoehso01

of tha Ce^aal^ tarTisa, and I shall

ha glat «a 1 your Tlowa on that

Mhjaat.

X ten. at«i.

fSgi,) f ouHtiF««u«T*a
mt t
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i' laA-

^Hr. TmrUmmm. ^
c. Bi—iiy L

Sw J. SkmUh^tk. 
PwmL VS. V S.

J(|fc»nfldentlel.f

Tour deerntdl 78 ConfldentUPm^ VS. H S.
SrnmrfHS!^ Kfter foil dleeueilon wltb

1
Ooremor and havlat; regard to

neaeeeltjr of t«lntalnlng unlfonoltjl

In Intereate offttture racrultnent

X hare roaahai falleadag deolelona. 

(a) Faafiona eooetant to be

laetaad of^tbe

Thle will epflf to all na*

entranta and ta all afriaare

tyaaaferred ta leafa froa talda

W Afrtoa. Offiaera prewatad
•1: In Kanya ar traaafarmd ffea 

w.- ft adt*^ u-d-f-

*

«U1 PaUto ,azl«ttM pauten larva.

„ ,(h) proa paartara and haeaa .

l^emaaaa ta ha vataliiadi:

ia^ttiae, tflth aoaaavianttal

ftPthor .
:i.u i-
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fttrthar r«<uatimii la »M*taa, waU.1 randar
a

Kaara aarrlaa toa uattraetlva.

(o) salary soala far adataiatratlva afftosrir

^to ba ssso far taM yaaara tbaa ikjaat ta

aaaflraatlaa StMr-MM - JSOS thaa by '

■all aivlaaatory^aaspatob fallaaa by air aall-

Bat I Bara ao abjaotlsa ta li alBg.'‘>4 fata '
'V

•aaltloaa.
t ■r-/

■ -J.'i■ ,Vi



Soalo ol •«l«ry for offloan of the Colonial 
AdmlnlstratlTO SerTiea.

Tha qtuatlOD of rarlalng tba aoale of aalarr 
for offloe.a ol tha Colonial Aininiatratira Sarrloa 
aarring In Saat Africa haa baan conaldarad In tba 
light of tha following rlawa aipraaaad by tha local 
Goramaanta: -
(1) Tha raoooBandation of tha Goramaia' Ceafaranoa 
that tha aalary ahoull ba £350 In tha flrat yaar, 
£400 in tha aaoond, than £475 to £1000, with traa

W-

qnartara.
(2) Tha raeooaandatlon of tha Kanya Izpandltnra

AdTlaory CooBlttaa that tha aoala ahonld ba £350 tw 
ta

two yaara, tban^X»00 In tha *lfth yaar and £1000 
aaxlBoa bnt without fraa qnartara (4 par aant of 
aalary balng ohargad at rant).
(3) Tha raaonaandat^on of the Anting Gowtraor oC

/^••2 Tangawlka that aa a tawporary aaooa^ tha Initial

aalary ahonld ba £300 (at rao(
Arialtaga Snlth) rlalng aftar two yaara to £400 and 
than by £40 to £600.
(4) Tha raoaovaandatlon of tha GoTamor of ■ogrthara 
Rhodaala that, aa a tanporary naaanra, thn Initial

'aalary ahanll bo £300.

1

4

!- W

nM by Siar S.

4

In aonaldaring thaaa rooonaandatlona, oartala 
baala faetora hart to ba tahan Into aoetnnt:-

(a) Tha aobatantlTa aaala thraoghont tha Saab 
jAfrloan tarrltarlaa Mat ba tmlfom. Ofawlnl atroM ] 
jhaa boon laU npon ma point by tha Oo»««ior-hf 
jlanya. If any Sapandanoy nara ta offtr lowtr 
jaabatantlTa rataa than tte raat. It waold naaaaaarlly 

^aVtand^fii"a dlfxarant aaUeory la tba nn^ti

•_V.

1

.1. ‘i.
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r«ortiltn*ot.

(b) Tha aoale auat ba raaaanabla in Itaalt, and 
bear a raaaonabla ralatlon to tha aoalas In foroa 
in tha Colonial SaVrioa ontaida Saat If.loa, aa 
well aa to thoaa offered in other oaraara open to

^anr-ionatle ei..olUi..er.t wc-.l

ti.e iirca^ective f^re -

reiu^e^ iy the Ir. .C.;

There crc-,

quarters and ir.'' i
tha aaae class of oandidata. On the latter point.

alle e.-clui..ents -ould -^
the available avidanoa ahowa that tha Colonial

'lear v u’.. -iIi.i. t; ".,1 tralary ♦ I . s ;. 0:
Administrative Service can afford to saorifioa

•...at it - . cthose yrho proi^cse tOOC couVc...^la*.e 
BULjact to levy, 
wi.atever salary ifi fixe! should re subject to levy 
like oU.ar ealariae, Mil tiiat i.c i..v dioas aii^iac- 

There :c -leur ti.at.

. e
llttle^of ita present material attrnotlonawltl^i/t*

/
•% :t iB liOB-ever -"nsj tered a’.

tarloui rlak of a less In quality.

(o) Tha seals must ba oonsljsrsd as part of the 
aohsme of oondltlons of 8er4:e, and sapsclally 
In ralatlon to psnaions. It i'a alxsady gananlly 
afraad that tro panaion fraction should bo radUosd 
froai l/40th to 1/ioth of ponalonable a'liolomants 
for aaoh year of sarTlcs, and this Mpraaanta a 
substantial rsduetlon In the psoalMi prospects of ^ 
the oftiosr. Such s NSuetlon - irtilsh Is most

tier, should ce ;-.j-de.

even i: exeaipt fro::, levy, ^oul ’ Le i: p u. ; i'lei.t

ir. ;..ar.y parts of liaflt A/n-a, ♦' 
tiea, ilM^er to live :rve ' .c.. sers-ou;- e.

to c, le

:-r tbf.. ent
L

.i ■ oT'Hi. 'asdurlr.fc his .irat year ' ou'.. .• 3

ttwTs uesn sLQllsi.ed I •

r 'V. * P^^ieyt'
desirable from the point of via* of the future 
financial position of the territorlao oonoaruad - 
oannot oa Ottoeodafully introduced if it is

ki.m-m
. ■)

aocomparled by nariov 
^A4Us€MtlU9 J,

AMMm
+4-h « aVi

y •. *■ A^aln, it IS necessary to ..ear in -*ind
Havlne regard t. thaoo •Mldoratlona the following 
conclusions have bean reached 

(1) ^nartarom

■

•.t.e initialthst tbs tudtstary etfsot o.' relj-i 
salmry of laclets if pracli tally n<ttl-,i le. Udd-that 

{ tbs sxlstlnsi mlnlmou of £400 (las; ISTyj already 
' sOMpartS vbfsTOmrably «lth thS Initial salaries of 
i sthsr ssrTlsM, s.(.

Vast Afrlom

% r
i*-,5f •It Is doubtfml abstlisr It

sould raally be praotlosbls to abolish tho prloll^ocs
I

of free ouartsrs In Esoys, snd It ts osrtaia tha^
s

'1 I
■- ai

It aould not bs praotioabls to do so throdfhoht 
Bast afrlos as a obols. Tks ohabglBC of rant for 
ouartsrs oeold rsBnos tbs salarloa Cw balom thoam 
psysbls to oomspoB<|«c offleora U stbar ssjrrisfiB 
share frss quarters ars aot allooad. 9ba Bla- '

atSO (with free quaxtars)

MW ( •

£460 ( •

- d.ductlon.,

4 m )Haliqr*
nBBkong

■r,.

)■
r /

:'4i ,4*I

)
tp,siarahas of tha rains of frss auartar.^ Farf! « vi

■ V

____ k^4. OA



I /(S'
jTor UiM« raMOns thara ara atrong argu- 

..enta for ratalalng the axiatlng initial aalary ^ 
of «*00 (laaa iaryj• . If aona ra<uetlea la 
aaaantlal, tka abaalata alalaaaa tha|

0> haa teen aoeepted oy tl*e Oove.-r.or's "Icr.; orer.je.

The rsasor. for Introducln,' ;: :.ow is li.aT./^
Jr

. no immediate financial elie'l^amj ,..-c- i.:es 
• the point of-view of the ol'iioer - and -ore

from the pcint c: v.ew c: the '<■. - ate -

4i
t ;. ii #

*•
; re...

dan aafaly be oantaa^tad, and ttia vt^y a* a.' h ,
la hoaeaar Aon^lWesM <1

tha oommaceameat of th« Incranf^J^^ eale i^ould •- 
Jtao ^teadv^f Jregfcit rledng'bj^ J T

iBJil to»<jpant*,af JM to MX) aid than'aa in 
i^piS5^2^'a'eale fo» the unified eerTuoe

-.i. » ^rtlcularly'^0- „■ -JTrarx. eapedtant.

I s A to tha rei-.'ticr. in pen? ion

?r63^^?tt rea«4tlfi£ from .-u.ar.f'e in U c ^e..i-or.. be1 ^ CbaeUlitBlaa. u/U*
' ^actlq^CM(Si tU

(4) Am>llJatlon ol' naw ter:^ ■ It is prCy^oeed

U-.AI lAa new pension frti-lior. a..: reviecd
kM.

aalary scales sr.oulJ apply to^olii'ers a^.^cir.ted or 
trar.aferrad to tne xaftst Airican services or. or uiter 
tha let January 19o4, ojt :iot to ol'iicere ^revioualy

V% felA^i!^ tafclc^ ehOM the affj^t pf this

SOTeruoy*'' pVopoa*^ 
CgnfvrtnoC Soala.

i
idOUadaal 4d««> 
.^eV

•-u-t arranger.ent 
>:^letlnj ecalar

T 0 f
(•r <M0).flO 400let year 400V i •

In ihe service of ui.y .-.aet African dependency.
a-a AeUif •.

. -'L*,

.Sie2nd 400 400 400 V
riird 47 8 47# 4S0 TV',1 fr'-'-'S ate47#4 th #00 #00 , «. ■■’.

^Ceai«4 ')^ (.e-e&>s w.
f44 kf fltant^eel e cted for upyoj s.t. er.t orr#2# I0»#th #2#t

1 f-..- trar.efer after the present decieione are laxenIMs#ossodthf> ehould be required to accept the new per.sioi. teru.a 
eTen if they take up their a*/x/cl;.t.-e; ts Lefore tne 
end of the year.

{4^ The case of adir.inie tratire cadets presents 
speeial feature*. The selection of theue is now

57 » MO57 57tb

§716006th 600

650 600f)th 660
z 0<40 6«010th 440 t-

hi­lar e.os#)#.#4# S,l>lS.31#Tot»l ooit
1 proeaadlng, and thalr appl i oaiior.a iiaro taor. mada 

In tha light of tha old sor.ditiona. Thay will not. 
boaaTar, taka up thair appointmanta until next 
yaar. In tha elroumstanoaa thay cannot properly

ba oaapallad ta aaaapt tba naa tarsa, out uiay 
aaald ba affarad tkaz an tha undara tandlcg that 
tbay sar ajt far tka aid tarM If thay aa daalra,

■ ’f. ' rv .
■|

JK iBeubla inoraaant aa yrarldad in kka miriaa-
r'i’-.

tlon S'
; a».' . i

(9) lasSWLUlHZ' Aooo,
Inataad sf «»ao as at praasnt. This flgura Ms 

ands4'by tba Varran Flabar OOMlttaa and

has
. • **'■ 4- but r4: ^ 4-

d^■A
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Thli daapatoh, ahloh unfortunataly haa to 
ba daalt with la a burry, ralaaa Iwportant 
qoaatlana affaatlag the wbola of tha aarTlca In

It arlaaa out of tha report of tha 
Izpandltura Adrlaory Connlttaa, ahloh Conmlttaa 
waa eoavoaad of three offlclali and three unoiflclali 
and too of tha unofflclala, laafitng I in il Francle 
Soott aad Kajar CaTandlah-Bantlnok, put In an

indlng that a further 
definite out on all dapartnantal expandlturo ahoull 
ba anforoad In 1934, ahloh they euggeet ahould ba on 
an araraga of SjC, and that further tenparary 
raduotlona ahould ba aada In tha aoala of aaolunenta 
of all offloara of GOTornBont by an Inoraaaa of 4)(

In the praaant aoala of tha Lory on Salarlaa. They 
argue that the high :oet of peraonal aaoluaenta 
praaaata ana of tha groat dlffloultlaa In balancing 
tha butgat, and they talk about *tha praaant 
ganaroua aoala of aalarlaa, houoa alleaanoaa, aad 
tha oklatlng panalona oonatant*.

It thagr will not ba entitled 
Thoaa who

but that la that 
to prooaad to tha AOOO aazlaia.

kcclapt tha new tanoa ahould alao be Informed 
that if poaalbla they will be given prior

taat Afrlea.

Ioor.sidaratien aa ragarda any mitigation or

\ withdrawal of aalary levy.

addition to tha report racoi. _•■s >•* .
>

r

■i

# Tha poaltlon In Kenya la tha uaual ona

MtaroTar there la an unofficial luropaan ooaaunlty. 
non tlwta ara proaparaua, tha unafflolal aaaara 
at tha afflalal aa being an unantarprlaing paraan 
oba la aantaat to aaoapt nolly Inadaquata

ite, but nan tlaaa ara bad, the ory goaa up 
tha aaafflolala that they ara being taxed to 

knhf n ham af pnraaltaa In luairy.

MthlM aav to thla.

•tratta lottlai

M
--U

\
‘A 6 - -I ■ '

•MXmil ' \ .
T?mi*...

There la

It haa happened In tha 
ta and tha lodaratad halay Btataa: 

It haa happanad In Baylaa. and It la happening In

' iSiaya far tha aaaoad tlaa.

V

4*;:ir.
■ rir* ■
^ '"i

“V’

m ft-N ;
♦ > !•» htvtTvr, a
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on to lay that fulfllaant of thla raconnendatlon 
would naad an aacndaant of tho laglalation to

lajwatloo Bay bo dooa to 
tha afflolala In Konya if tba OoToraaont goto ^ 
too far la tha dlraotlao of roduciag thalr

roal rlok that a(

yroTldo that no addition la nada to aaiariaa on 
account of houaa allowanoa for tha purpoaa of 
aoaaaalng panolona. (^Thla laat, howoTor, la not 
tha oaaa, baoauaa If an offlcar dooa not get fraa

iluaiont.)

Aa ragarda thla point - tha quaatlon of ffe* 
quartara - It would ba lag>oaalbla to disentangle

tha other tarrltorlaa in tropical Africa.

aawluaantn.

At tha dlaouaalon Sir Joaeph Byrna

lO wanted waa •-400la lea* waa aavhatlo that ahat 
one way or aaothar. 
baVlaaa that tha unofficial oaimninlty would

quartara It la not a panalanabla
Ha aald that ha did net

: ^prataat too auoh, rtutoTor daolalon tha S. of 8*

lo.fowX 
oaM thing

" J K*ar« fri

'll «tt«t toe renembered Ui*t a »irope*nHa thought

weak or two, but than they would f 
olaa and would aocapt tha altuatlan quite

quite conTloead that It waold

reached. i*

offloar there, of «iataTar grade, la a atrangar la 
a atranga land, and It la nacasaary to inaLke aarTlca 
attraotlTO to hla Ifaultaola paraena era to beaalBly. Ha 

ba livoooibla to latrodtiaa tarna of aorTioa In 
Koaym loaa faranrohla than thoaa In foraa In 
tha othar Beat Afrlaan tarrltorlaa, i^g orgad 
that «iataTar daclalana ware taken ah«ai« apply

aaourad, aho wl.I ba ready to aooopt aorTioa In

In Uio Vaat AfricanAfrlea aa tteolr Itfa'a work.

,Calonlao,

It aan bo aald that there ware no heaOao ait^pabla 
for luropaao aoaonnodatlon until they aare prorldad 
by GOTamaant, and It has bean a standing princlpla 
of Afrlaan sarTlos, both SSat and Beat, that

In tha Hast Afrloan Colonlaa,,1
1

to tha lot, and that It ahould bo laid dai

bora that they owro final until, at any

general roTtolaa of Colonial Sorrloa 
oonto^latad.

fri

rats, a(.
tan OOToniBaot ahould proTlda quartara - and should

proTldo aa lioad quartara aa pasolbla.

offloars SI rant for tholrquarters would ba a Tory 
asrloua blow to tha attraatlranaao of sarTlao In 
Afrlea, and nauld, 1 think, not ba aooaptad by any

Tharo U tho Mrttar 
00 far

taro aa part af tha paaalaaahlo aaaluaanta

I
\ . , To ohargaidatlana dealt with la thinTha raooi

despatch are thoss In Saotloas 41 to Td af tho

rspart. Tha first aao la with rocard to 
quartara, iSiara thay raaaausand that tha azlatln^ 
prlTllofO i^araby an offlcar la satltlad to 
fraa quartara, eraa allawnaoo la llau thsroaf, I 
should ba dloaaBtlaaad, aad that effloaro 
ahould raaalsa a aaaaall«atad aalary oM ha 
raqulrsd to pay rant at tha rata of 8)( p.a. af 
tha Blnlaia aalary af thalr grada whoa la 
asoupatlOB af SaToriatont quartara. They go

>

H

OaroraMat akaaftlag Kaaya. 
potat that tho laalaaiaa af aa alli

t

J

•nabloa offtaara to look forward to a roaaonabla 
It, without loTOlTlag thopanaloa aa ratln

•awomaaot la uadua a^oadltura la aaiariaa.
f • '

hm
•'N "

■/
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i ■?i
■•rioua dlaadTuitac* co^artd with other place* ■ 
■•■*••», It would be quite Imposeible to deprive 
effioere already aervlng of their free quarter*, or 
allowenoe in lieu, which waa a dletlnct part of 'he 
term* of eervlc* on which they were appointed.

,«(•• a»pv«ttlyTb* Bx»*a41tar« MvUWT 
*aTi*ac*« that tt* MlarUe *f effleer* 
eff*ot*4 ah*al4 be l<it at la *r4*r t*

ooiveaeat* thea for the propoeed abolltlea of 
free quarter*. ------ L)

It follow*, therefore, that ar.y economy which wlU► 1L • ' •It, It 1*A* tb* AakiM ^T*PB«r f•late 
B*e**aary to rataiji ra^a af aalary aa4 paaaiaa

aufflolaatly attnaatlT* to aaeur* tb* reorultaant

raeult Ir. the penelon llet would not be effective
C a.

1

uatll offloar* appointed aubeequently 
far penelon, which would not be for many year* to

fa

- of lb* rlsht kind 0/ officer, and It la ala*
*' ■ - .

obTlou* duty-pf tb* Coramaaat to aafeguard 
tb* *xl*tlo« rl«bt* *f aarrlnc dTfloara.

Aotlod aoTamer palate out that there are

Thar* l* no eaTln^ to be looked for olmply 
by aaylng that quarter* are not free, becaue* 
quarter* are the property of Government, and 
Qovarnaant doe* not pay rent for thorn.

*<

Tb*

►
aerlou* doubt* aa to whatber the ealarlea

I For thooo re&aoni, wo wero of opi..ioi. ihcbi 
It would b« iBpoBSlbl* to withdraw tho prlvil«g«

• f froe quartpra ar.d. In particular, It would La 
iiVoaaibla to Justify ita withdrawal In Kanya alone 
wlttiout taking into account Uganda. Tanganyika, 

.tyaaalaf^d. Somaliland, and lorthern Rhodaaia.

Tt waa agraed in the dlecueeion that 
tha privalage of free quarterl er.ould be retained and 
tliat houaa allowauica, or the value of free quartere, 
•hauld eentinue to be a penalonable emolument.

ilttea (£360 rlalag to 
raaf

£X000) vauld proTo fttOfuaSa If houiV^at to 
da*e*l4d, t«c*«li*r ^i*b lawlaa aa aalaala* aad 

tax, aad a daueallaa baa baaa put 
faraard that quarter* abauld eantlnu* to ba 
prorldad, but ahould aat b* a paaalooabl*

Thla pmapoeal 1* aald to b* likely 
to tbp uaafflelala,baoaua* It 

will parpatuata tba prlvllac* of fro* quartar* 
to whlob they objaot, tbauqb It would baw* tb* 

rlt of e aavlnq la panaloc. 
out above, the laalualaa of quartara for paaalea 
purpeao* anabla* afflaar* t* leak forward t* a 
aultabl* poaalaa wltboat b«r4*Blaq tto 
with a larq* laeraaa* la aalarloa.

^ Color,lea wbar* fro* quarter* ar* aaCallaaod

•mlmrloi r«a hlgbor th«A tlMp £• la £frloa, mad !•

•uggottod by tho C

\
r
r laai
i ■w

V

amolumaat.

to b* uawalei

a* I have pointed With regard to th* penelon conatant, the 
lapendltur* Advlaory Committee recommended

aa agalnet th* preaent aeal* of T^th Three of

tba ■aabar* *u««*at*d that th* penaloh conetant 
ahould be further reduced and fixed on

ilbjr

U th*
Tfeth' which

tb*y tblak le **1 ungeaerou*. 
C*afar*no* at It* raoeat meatlag reoo 
•ad thl* 1* tb* **al« laid daw la the 
nalflaatiaa

Th* Governor*'
I indad
Iattraat aultabl* aaadldata* it'••■Id b« B*****ar)r 

f*r laat Afrlas t* affar ihk aara than tt daaa 
at praaaat anlaaa tkh aavaiaa ta ta ba at •

at praaaat under coaaldaratloa.

Viatavar
••rtan

I

aa
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•hatanr Xhay aagr thtak la Eanjra, tha fact 
b« faoad that ■•rrlM la Xaat Afrloa la nat ao ^ 
attractlTa aa aarrtoa la taayarata ollaataa, 
aad that tropical aarrlea raqulraa a higher 
panaloo ratio thaa aarrloa outalda the troploa.

Tha axlatlng batla of 
Traaaury practloa aharaby two yaara' aarTlea to 
an unhealthy climate counted aa three for purpoaea 
of penalon, and the adoption of 
a cooBlderable reduction.

the Bcalee of salaryTha next point la

for Admlnletratlre Officers (which, of course, 
will InvolTS others In their train), 
ixpendlture AdTleory Committee reconmend a salary 
•tartlng at £360. flTln* £500 a yaar In the fifth

The

la based on the eldlisth year of eerTlce and rlalng to dlOOO a year.

They recommend that the long scale should bo done 
with and that Sanya should rerert to the old 

cadre system which was given up as Inequitable many 
yaara ago, and which la generally considered as

away
rapresentsjfeth

7Al ^the Penalon Vote Is, of course, tha argument

used for reduotlons, but that argument lease 
eight of the fact that, with the levelopment of 
tha tropical dependencies which took place 
during the last 30 years, staffs had to be 
Increased, and It la only now that the effect 
of those Increased staffs can begin to be shown 
In the Pension Vote.

presenting very uneatlefaotory features wherever

It mot be remembered tjlgtIt Is still In fores.

the irpeadlture Advisory Committee's salaries are 
meant ta bs aaoluslve of quarters and have to carry 
with than a rsduotlon of 6< for rent, so that

Sir Joseph

Initial salary of d3S0

coj^arisena axe some^at difficult.

Byrne pointed out that an 
ab proposed would mean that the officer wouldIt may be expected.

Indeed, that pensions will go on Increasing for soma 
years to comm, especially If medical sclsnos 
renders the penalenar swre healthy on his 
retirement than he used to be.

actually draw 1360 less 6% for rent .£31. less a 
ihrthsr (£21) te^orary levy, lees another 4%

, or £294 a year(£14) for *ldoww end Orphans' Schei

It will be quite Impossible to expectThis faat • t
lA *11.

an Administrative Officer to keep up his position 
on that salary In a place like lalrobl or any of

be faced, and I do not see hew there oan bs any 
queetlon sf reducing the pension fraatlon below 

A further oanelderatlon Is that no irs l^artant stations, though ha might be able 
The present nlnlmim is £400, 

and even as that It le alleged that officers 
great dlfflaalty InsMking both ends mast, 
raassas, it la gsnsrally oonalderad that tha eoalas 
sugcaatad by tha Oammlttaa are mioh too low.

lara' Oahfaraaoa had auggoated £360, rlelngto 
A.gQO. ha% tty Jaaaph Byrne la still of opinion

that

thedOOth
saving oeusad by a radastlaa la tha paaalaa

to da It In tha bush.
constant osttld hawai, aay sffaat far many yaws ta 
coms-untll effloars appslnUd uadsr these 
aamAltlaas ware hia to rstlrs aa yaaslaa.

There would be na li

rind

Tor these

dlata aaaaa^, aad tha

effect on rssnltlag afftsaas far sarwlaa la Kaaya

The

•a'
might wall prawa dlsMtrau.

' -V i

.■t

1- Jt



that tha *aa too loo. It ooo fonorally

fait la tha dlaouaalaa that oalforaltir oould ba 
aaourad by tha adoption of tha unification <

aehoBa'a aalary aaala, MUoh abould ba laid donn 
froB hara for all tha tarrltorlaa. Tha tabla

•^untiOQ hd8 no* been altered as 
lary ecaits because ramTunyika

in number of cadets and 
nitial salaries as loo as

» /a^rd

aiehes to aalect

’■■profosu tH^iter^H^

£300 a yaah. 1 ,^oot see hoa Xanya oould accept
this rata' In Tie* of shat uir Joseph Byrna has Said,
nod oe nay be driven baci on the 'overnors'/
Uonfarenoe propoenls starting at iohO. This point 
sill require c^aideration in consultation »itb 
tha laDgnoyikn Dapnrtaant, but a decisiqn on this 
psrticular natter is not so urgent aS^^Tn^connection 

oith houaa alloannoe lor the reaeor that i'enya is 
not taking any cadets this time. in discussing' tha 

Eoalea 4.ajar rurea was oi opinion that 
j cadata aalactad noa for next year should be given 

an option beteaan the existing terns and any nao 
tarns that night ba proposed betore la&ing up their 
nppointnenta, and if this vies ii accepted it mil 

, act bn pmotioabla for Tanganyika to put donn its 
•hlnry too loo. in tha aaantine the necessary thing 
if to giaa fanya a daeision as regards -uartars and 

! pdnsion fraction. It is necessary to give reasons

annexed to fr. Oroeanlth's neaorenftiai shoos that 
Is leas azpanalra than thetha itn If lost loo sohoi

. Iozistlnc salary ratsa, but It is not oo obaap

aa tha vylvlsory CoMitttoa'a proposals (again ast 
|^kjh(~’into aaoouat tha faaO that tha Comflttao 

^oarlaaga* daduetlaaa for house root) .

^ ^^asoa It oas agreed to raooeuasnd that tha

^uolficntlaa aohsaa should ba afpllad non to last

Tor that/
^4^. i hjAaa**!

1.. >*'

/ I

• ■

a. lU—I da net think it aassasary to ainata 
that la rsgulrsd is a dsolslaa Aieh 

eaa ba Juatlflsd on the facts and adhered ta, 
There sill ba as

further.

\ faierj

Ii

uhatavar any happen, 
eppealtloo fre^thar tsrrltarlas, and fir Jofdph 
Bjrrna does net think that tha unefflaiaXa will

i

oppeas too atrongly to Konya, aspsslally if It 
oart Bade clear to then that psoplo are not falling 
ever oaeh other far tha prlTilsge sf gslag ta 
Kenya ta ba abased by the aadffldlal 
la tha past they hauo rapoatadly laaistad npaa

thay saald

ilhy.

tha need for having tha voiy bast 
gat, aad tha prspasals put faroard by dhf 

,ttad sartaihjy i

idogtb.ft 001

l^aaditurs kdrUory Ci 
far la tho diraotloa af

•* fo J t 4^ licB«
iag ifMt It.

X aahait a draft dooyat* with ai

haaltatlan.

laldsrablo

r ■Ji



/

Hof of • diaonstlop in Mr« Tonlipsop’s

rm 9A I

4ht ^fJflH ?f T^fTice jp the Kenf '^OTerseag” 
EtrTieel

rrMMt:-
Sir Joaa^b Syro* (''jovernor ol Keoya) 
Hr. PurkiosoD 
Hr. lOBliotoo 
Hr. FloodI
Hr. Jeffrioo
H«jor Furse 
Mr. Froestoo 
Hr. BoTir.

f
. Ir

f
•- Sir Joseph B^ros. in opsoiop’ the .

diecueeioo, aede it pleih thitt he wee prepered to 
agree to toy reooaModetion which would prorlde for

,
i

V *
Bnkfomity in tb« taras ol oorTice la tb«
Alaialati '# gradta la Halt Atrioaa Tarrltorioa.
Ha fait any attoapt to iotroduce reduced terae

eucb terae eere/lotroduced la other

/tHCtt r^-1 jp- '*" ~'j **** ^^‘■‘0*'“ lerritoriee, would be an lojuettoe to 
mL, a. 1-I----- taaya oflioiale. <««« u-*<^

flb 4«a*r*

V-i'- ^

Sir Joaepb poiatad ont la thie eonaaotioa, ..
/ t)Mt la Konya the position oae soaewhat delieate in 

: Tie* of the fact that the offioial naabers of the 
' Konya aaonoaie ideleary Ooa«itlee had all aftread to 

the Ooaalttee'a reooaMadatlona. Theaa aoBbera had,
la AdeiooryI hanever. aiMo aifalng tha

Oaaalttaa'a

J



^ -.w
!'5'

Th* Bblary scule rsoomnended by the 
fcooQOmic AdTisory Cofflaittee wiis coap&red «ith 

the exiBtinp' acale:
(b) tb« acala rBcanaBoded in ths Colonial 

Aduniitrative Service soheffle of 
UDifioalion.

(o) the scale recoiniended by the Covernors' 
Conference.
A ooaparative table of these foar scales

CMbittee's Beport retraeted froa the 
reooaModatrOd for the abolition of free 
qoarters. (a)

That Offloara should receive a consolidated 
salary aad be required to pay rent at the 
rate of 6 per oent per annua of the ainiaua 
salary of tbs Rrade in ehich they are earvin^ 
when in oeoupation of Covernaent qoertera.

Tbs privilege of free quarters or 
aa allbsanoe in lieu (peosioaabla) ia gtiraral. 
tbrouAtbout Tropical Africa. Sir 
expreBsed the opinion that once rent ia 
charged hopeless eonfusion eould arise. ^

The eflect of the abolition of bouse alloeaoes 
in Kenya, in addition to the introduction of i 
a reduced pension oonstant (see S.A.C.fiaport^ ' 
para.71) eould be to lapose a double cut.

It aae generally agreed that the

privilege of free quarters should be retaiaed 
oa ab mSm

and that house alloeane^should rta- ie mii«i^)i / 
A pensionable

S^port 
p«r«i6 .43 aod 44.

/
>

Coeaph p^e * .
it rniMitd.> -

, Sir Joseph hyme said that an otiicer aiefat
be able to live on a salary of 1350 per annua in 
eoM distriots of Kenya, but that it eould be ouite

X

Impossible to live in Kairobi on that salary.
a station allowance would not be 

praotioable in Kenya.

■ r
■Ne. p

' VI aO. -JUX. .
e< •

it was pointed out that the initial salary 
in lest africa is 1450 and that if the initial salary ■

it
ware to'be reduced to i350 in Teaya the effect weald 

/wedetriaeatal to recruitaent for Kenya.

Major Kurse reiterated bi/ viAws fsae

0'

■c

erp.

■taste on the file).Miewilty agreed that the 
entraol^eboold be 

of ^^^th ae at present, 
follows the ree rwewdatioa of the nowernors' 
Confereaee.

ItLfllOQ yfMCtiOL.

b.A.C.Beport 
para. 71.

It was <9
pension eonstaot for new 

b laetesd of

0^ itill "r* f*’*f*' **
in the interest of uniformity, Sir Joaapb 

: ^ms was prepared to agree to the iatrodact.ion ofThis
I the salary weals in the Vjnifiytion ^ea«.

deofdet^ that gt-agit was
ef tb^other last Afrioaaeeaebed-with tha H

Sapeadcneles [ydf
.. >...

A abtsAasd sm-tbeaiamry app
a dsspatob should be seat toSir Joseph Syros aipreased bis dasira 

for uniioraUy la last ifrlea la this 
Mnaeetlon. and was most anzloas that a 
daeialoa shoald be raaehad.

VmB^arjr^je^ea for

saying that the Seeretary of State had
I.A.C.Report 
parse.60^. /'* \ •%K . M4 i&i



T

tbe SKlary scale to Ibe uoUiOatioo scbeme 
should be adopted for the sbols of 
ifrloa.

nd.iimstrat ive Officers.ssisling ooale (Kenja

£400 for Z years, £475 by i '.ib to ^tc■'.

by £30 to £720, hy £3C to £640. by I' .O to, £9^0.>
f

s' asse^rfh„t -p
^f.:TrTsj^,>7inTT^t ^

* ea»««/Aaa ^
iaa„i.aa „a. .r/ , .r^ .-.a/ „, -

, ^aaa~"« OkaCiAa^ /Waaaaa^a^^

4/ 4, ^

^lye^iture Advisory Jfiaaitt.se 3 rec'irtaentat.-n. 
parS.c2 01 the r.etort.

ated Salary oort ir.ger.l u; or tbe acce;tar.oe 
of-the reeojiasndation for ^hdCaiLOA 11 lop 
quarters and reouceo ;er.Bioi. joi.^t^r.'. 
i.3tj0 lor 2 years ano then at a rate ao graluaj^ 
that 10 hie llltti year 01 servi a an oi. 1 .-t r''»0aid 
lioreally be drasior: rtOO ,er annua am t':ai the 
aatiaua salary be locrcasei to il, ''0.

>Ipterpreta tlun
b ye ww-^^1118.

^rojb|^0ES and

SV : /A > '
0i«

T^lloffdA oe z
-or.

e-aheuid Se-se by the pension 
las in euiotence at the t.ic of his
Sppointne^'t^ 4fa/ fV6*ay, «»<-avt^av*a-

<yr i^ /ii-) ^

aaw iyi>|L,.d«^ >-«
1

IfIt sas airreed that the net tesas
■4^ a /44.*4 - araar

should only apply to new 
sotrants and officers on transfer from 
Ooicnies lutside last Africa.

’ a

*' •

^of Trora jQclgr<jnce rscoanter. j«l lOr . 
t3:^0 riBiDb’ 10 i:4^0 by ihc end j1 ihe first yt^r.pale 01 couli 

icio force7
at 9*tt •ericd in«t the new tertfis

lied brv- ihe |gi Qf ,'anuary. and to £475 by the end 0! the per. 'i ;r;ba'. n.ehouid be app 
1:^34, tut that in the meantime

z
t ri ♦ Ka Xsm, >e-es any

ofiicer transferred to Kenya !ram a Jolooy 
outside tast Africa should be earned that be

Unification Scheme.

f400 - £.70 - £480 - £30 - £600 
£660 - £30 - £«40.
£880 - £40 - £1.000.ff- - (i -3a^4/a.r sill be required to accept the oes terms. ►

A>a* /l^r.
■<(*»....4,dx-Aw ^aAta.- 

arUr *»>/ /iwS.

f .Jvamsndin); the pension Isfielstios 
it DC ciBCfestary to B4ik8/provlaioo for

l^t m c4i
— t ■ lA Qe« «Ltr«ntB,*t»

Ay<«/ Aea.
i£/ (k

ata <y£4~

«•
A & MSaa /Vv.—.

/> <«»• fcayt-d
to/,

r J' ;4<iM-h
... ;

A

i

Tsbls ..

y . •£ A’.__i >.



'nrw
21F”

I

fMil Bftft iTt of * aijCM—tao h«l<l U Mr.Waod'.DAtuuLrrnmrLfil^
roem «■ «h» 30Mi of Jax "»ni»in»»tioiu

3 0 i ^QT^rnori fpwi OffloT thi IITW—at of

Kap> for th» r^rialoa of tha t<3 
for offioTt la K—pa«

totittagi
33 0

o
O

i J

£ of »TTlo«a. 4003S0350400
420400350

/r. -^/v
400

475 440400475 460450 500500 460.525500525

frmBmnti

Mr. Flood

Mr. Joffrioa 
Ifr, Oalter 
Major Fdrvo

3
tt'.Oooko

I
■r.rrMatan.

■tta. r»
8—iUt 40-48 af ti»

ft-.rUo* wU tut tu UoUtlu of Uw irlallaa. "f 
w .kMuim with th* awmel.aa la biva. 

t laltlal Mlai7 (£400) waaU |ran 
UaaaatlBuU ii«t1d« rtgard tw thw 

* Mlh^ lww]r, iaaaa. tax u4/er amr poll tax, aad

fraa faartar. had

Ha fuaUoMd ithar th. prw(

44^
1V

l^aapitrlkatloa
ta WUmm

Ikr.rraaataa aald that ha aadarataad tka^a aif Ika
3 J^mt amaara la HalraM aara aaahla ta Ua. aa thalr I*

ilailaa aad had aaatraatad dahte.

da raaarda tha ladaauu to £Sao u tha lalttal
4» ✓

ttet tMo MTlac to

..xL.

to

ii4
:..Mm



b* Mgllglble in t1«« of tne rery >11 number of ne« eppointoenta

bnlag and*.

The rerined pennion fmctlon of 1 the 
’ 800

>4 ^ the Eoooomlo Adrlnory Ifn—I, ttee «nn tne ■■mr na tnnt

tnded bj tAe Gommorn' Comferenoe.r*i

The queetlon of ha« far the present Kexkyn terms of 
•errloe oQdld be nlUred without nffectlag the terms in the 
other Ernst Afrionn Dependenolss ms dlmoussed. It ks gene rally

screed that the prlwllegs of free quartern oould net be dlsoontinued 
U Tnncu^ks. Ogsads Rynsslefid mmI Northern ahodssU nod that the

Ofmattee's re< indation for the disoaotinuanoe of house allowano#

Imprmctiosble.

dr.Flood than turned t^ tne ii^nrtmnt ^estloo of the 
•Ffnct dm recruitment if the re^ed terms of ssrrlos eere introduced.

Furse said that aa regsMs recruitment in 
w is that oandldatea are placingtbs poeltiom at prsi laat in

the orinr mf eeleetlon,^ 
Keqjra first. Be vma prej

>reae prewlously they placedlemys

to submit s tten note Ister iffhI

T, he said that tha l^^f tha Colonial Serrloe at 
and as a result Uie beat possible | 

The mmiber of raoanciea

>o'

Oxfex< smd Oombrldgo inoi

sure Wing attraohed Serrii

•wing te the ^ in expenditure by

The wmoanoiee in .oa in no way

the amml wmstage. He felt th^ further oute in

ire Imtroduoed the first 
tk. kualM.. wld .kn. fu- Wtt.r Mnu Mr. b.:

men would turn

offered.

t«v.

L Ji



i
K*ny* off*r«d it the vorst term of uxj

Mr> eeked If iretlre steteaMrit oouXd be

pr«pere4 for Se^sra’e Mejor ?ur»e e^reed to furolsn

ft steteMt. He eeid ■let be Bftde, It eould be

ftoery to etete loIjt the purohe^ pover of <^^50 la Rei^ft.

me to be the lAltiel »j X^e eejtl

lOMd to £1,000 end that the rerieed mtwnld

oot it eelooted thia /eex.

7^'^-43^oTer»toffed «Lnd

for a port^.

flootoetioft had the mret effect on rearultoent. 
Wtter foliep to keep reoruiteent low then

f«r ft period.

edi y Colonlee eereMr.Oftlder aftid that

Major I^u^se pointed out tnat

and that it ena

to atop it altogether

eooped altematlTe propoaal.

Mr.PIood eiplained that the O.A.G'a aaimnrt

oltonoUn proposal 
o«t la psrs<rapli M of tks

that aoalaa of aalarlat baaed oo those set

of untfloatlon of the

A^lalatratlre Sorrloa should be adapted, and that free quarters 
should bo proTlded, but that addition repraaantln* tha Talus 

free quartare should ba aade to tha baeio salarlea for tha

F«*esa of itatloa of poaoloaa.

Hr.Joffrloa polatod out that tha Soeoraare'

had hsraod that tha lalual aalarp should bo £M0 
*ko paailoa frahilaa bo rodiinid to

Oaafi
sad that

It thoao ro.
*0 bo adhvtad It aauld bo a baidahlp If p—»—1.1^ ilvanta

it j*••• I^.Jaffplaa rafbrrad ts

‘T

Olbralbar

isaa



Gibr&lt&r * iwmIiwI r«ni«l of 1 per cent per ennua

of Mlajrr ■SSfii^ be oberged for GoTem—nt quarters Ln order 
that the qxiartere ehould not be regarded aa free 
ao/ addition to the baaio salary for pension purposes.

thus sToiding

thought that auoh a sohsM night be

mn^Iarles oeer ^a.CMX) perlitHii^^lMt dfrloa but onlj:>
S' ' * '7\V

A.
-«n nfnn«r» i

ft Crr> ^ lb-.Flood thought tk«t Um di»ou»«lon oould

not uaefullj be pursued until after Sir Joeeph E^rme bad been 
oooeulted.

*-6.
Sir J. Byrne la doe to arrlTe in Lendon about the

9th /ulj.

Oonolua^^t rrtrrhTil

That the reooMendation of Uw 
C&.

dlaoontlnuXnoe

Ken^ Kxpeihlitare 
fvs« kr\

5f, house al losnnoeAdrriaery OoMittee for the
X

l^raaUoakl*

Th«t Uu ronii.iiintlom of the Coromor*'

•oaforonoa (bould be Kao«]>te<L^ ikM ,
-» >• iM

flA-e.'.- ->C4ki«. oex-a

renelpt of a salary of ever t^lOOO should be oharged s

mntal for Qooei kt qoarters, tbsia asoldlni *07 addition to the

W«lo Mlat7 for ruoioB foyoMO. f[

tXU t<kJ\tk^

t'e/ r*.
(U C^jtj

auiAAM Cl7
latCebf U/UAJi
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MlMORANDUa.

0^A4^"^ ^

/x>L*A^ o»A ai

ilft/i*'

i> aJty*j4/Jt a. ^-K.dAAtL^

✓/
Ik* iMBadlat* point* for oonaid*ration ar*

ftnl ib* Kanra
fVtpUBi- te aboliih kkk prlTilag* of fr** quartan 
'(•r tit*M«nt officlalr'i.^aDd laoondly tb* Tanganyika^ 

,' ^ JjifKawMBt'a propoaal to rod*** iho initial ail^^if 
i^tiro efficMra fn» tlOO t* fiOO.

Xi' Xi 4*airabl* to amaldtr theae aattar* 
tk^iywr aiiiM flrat plac* tb* OoTomiient

^^aM4ka%^ Aft ,A|riea ar* *p olo**ly aiaociatad 
b* d*n* in on* territory nthout

' •' i
. k

i AacinVAA ^ eA> 4/

1■ ■<7lU^

-fe- t<M.

K‘

I.JVWUI, p<a^<AA^

uJO^ lA,^

, i
atfaoV uyan othar t*rrit*rt*», nor i* 

d*«jl «ttl>''*B* braaeh of the qarrlc* 
^fttl3it.^*i<Urkk$. th* *f f*ot apon othar branchdar 

^•ipndlj’_^j^*'^ndltlon* *f •amce hang tetOtBar'and 
far pt popaibia, b* aonsidarad a* a whole. 

laUf aa- racard* aalarla* and panalon*.
la ao far a* any alteration* in oonditlon*

, *f daralM ara diatatcd by th* daalr* for aeono^y it 
i* ninianarj ta.dlatinguiah batwaan maaauraa daalgnad 
t* aaaiat tb* flawaruaant in daaling with ^ 
tmngmaj, and panianaat alteration* in aondltion* of 
aarrla* abiah Muld affaat the whole earaar* af

• • <
4(-

^<-ww<.«Xa CeW*«‘*teAa^

y ■fiLt

OViAt^a<eL4Lef 0»4«.

1

A"
■v;

^ ...A

h^,
^ ^A-t^atad ^

f/AMl»«Vteat dU^ 4& >
*. <^iy«-AaA«

teaporaiy
/u^ct.*>«AAy

tertA 
a

affloar* jalnlag ondar ibaa.
Baarli^ tbaa* aonaidaraiiana in alad it4Ca a

la daalrabl* te baeln an azadutioa af tb* problaa
factor.■> C4Vwi«4/Vl|>^ ■-4 by diaOMoaing th* quaatian af th* panai 

Ikar* i* cMMral a^aaaaat tbifc far naw aNtraata ia 
tha Barrio* tbi* Aaold b* X

S^rae.««M ta

•a

M 4* 4a,0^. Aoa, ^

tti
a. •

praaaat, te g^tb. Ihl* «a*X.. ■
tb*

V 'a. ■?

d?Awd cm .
I*

j

ikjL. *-'• fi.^1
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t;.e Unification Johane

to the e.xiatirv: pension rate of trorical
ana it has been accerte^ b_,

Eaet African k)vem«S!2*i Conference as ar-rc-ri ;te
Its adoTtitc *1'.

it corresconus acf-^ariai 
3clo^.ies

t.'.eoatsiae Africa

to Eaet African conutione. 
the coarse of lime mean a very su: star.tr -.1 
in the pensio-'s ■ ii s of tr.e iovem-.ents con-e:’'.ea 
as oodpare^ *ith ti.e cocr.itnents v...i-h. tne;. 
in.c^r if-<he present rate were ".^intainea. 
however, otvic.e Uiat t..e f-l. effects c! t 
chaneje will not ce realisea for ciar.; ^ears t. 
ana that u.e new policy *i.. he of 
in dealing with f e financial situation c;

ir.

a V 1 n.

• 0^. ;

It IS

cone

little aEt*star.ce

t;.e

present and the near fature.
At the sane tir.e it ci-st be verj care: .

boms in -.inc t.nat the ^ timte aniin- tc nvern-.ent 
means an ^.^timate sacrifi e on t:.e part o! the 
officsr.whose rresrective rensicn wil. :e red- e^ 
by as corrparec witr. w at ‘ e wo-. . 
present conciticns. 
reduction in th.e attr .ctiveness o'' the .ler.'ice ana

!x-- Slier

et unuer

ear star.ti aThis is a ver.,

if it is to le mafle. it le neceB!i.iry to
- r..^.n^at ti.e si-severy carefully wi.etr.er it le-i 

time to reduce U-e attractiveness in other lirectionc 
or whettier it may notate necessar to allow some

otj.er airections if th.eoompeneatory priviletes in 
attractiveneae of t.ne Cervice ana the ciaintenance of

an adequate etanaara of contentment and ofticiency 
are not to ce unduly imperilled.

All available eviience points to the fact

that, ao far as oonoerne the attraotiveneee of the 
Service to recruits of the type which it it desired 
to there le very little margin for

r

ix-'1^ Lu ’ . -vvtk.u'

rtducticni

Aa.’iiL;
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rsdactiorj’in t:.e 8Tnolj.T.ente ana privileges offerea.

It ie no lees clear that any redactions in one oust 
African depenaency wi'.icr. are not so p.ainly .^sti;:a;.e 
as to te capatle of oein, laia aown for all can only
prejudice the interests of that aepenaency to a aet'ree 
which woula not be proper for ti.e acretary of

Tumintj, ti.en.tc tr.e ^eetion of free

.'.tate

to contemplate, 
quarter!, it nay oe pointea o-t t-nal -

il) their abolition woaia etill ncre aepreaa t:,e 
prospective pensiond’:

^2) It would ce inposBicle to co .te^.plate t.^-e 
proposal as regaras any dependency other t.".a.n .nenya, 
and its adoption in Kenya wo .. i le pr», joicial to the 
interewte of Kenya.

(3) the only effect of witr.drawin.: the prfvi.Sde 
would be that in ti.e long run offi'ere would have to 
be paid'wufficient eitra salary to i alance the payment 
of rent and no real economy woilu resu.t.

A« regards eoales of oalary. tineee 
sust be taken as a whole an; consicered in relation to

; t wi. 1 : e oonveniert

vt in

other oonditione of service 
te take the Admin i et rat ire Vervice scale as •. .n' 

eubeequently to relate oter eca.ee to it

. J . B

The

flret point to note ie tr.at in view of t -e reUdOticr.
that an officerin the pension fraction wr.ic: means 

will takw 26 jrwerw inwtead of 20 as now to qua.ify

for a peowien of half hia salary there is strorv

for urging that the maiisus salary aiiOdlu rereason
raiwed to the figure of £1,000. wnich was oritinally

rtMOSMBded b/ the lacren Fiahsr Oonnittee on .-erwral 
grwQndw and ahioh haw baen aocwpted by U.w East .Vfnean

’■ T*-

awar—ints' OonfereaM.
At

ik
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As re^arJB the start in, aalarj t': .' 
present rate is PACO for 2 jears t-.e "loverr.ord' 
Conference recoTraended £350 in the first year 
£400 in the second; tiie Tantanyii-.a or., orthem 
Rhodesia jOvemnentB proprsoa £300. The eseential 
jxiint about the startine pay is tr. .t it ahoal- re 
one which can be confidently ana tr-t- fully 
represented to a recruit afl ppabyjaa a youn* officer 
to Use fre*%f debtjftw^BPHOl^'r.fort and to 
mee.t WTTnit^si ex]^»i!»re■•n o JP^j^t. It is not 

.'sf$9F-4hat^tl|^M'' who praOce^eih iiilt^al salur. of 
£300 h*Te taken fa'Ayi^-r.t the wario^s 

compuieory-elwiactior!# in aaisiries and the f iCt that 
ouJfCt allowunoes a:iTe\eer. abalisb.ed. 
while there are, r.. loui/t. vatiations in t e coat 
of iirin<5 between tne diff-rent territories and 
between different etetione in the tarae territory, 
it ii clear that not only are t.nere ^reut ad»ar.tu..eB 
in uniformity, l-.t th^t if o’'.e territory offers a 
lower itartir.^ ;ay than a.not.ner.it ie definitely 
likely to secure the right tjpe of re.r-it. The 
scale of salary suggested in tne 'fnification Cc.nene 
begins at £400.but ahowe a e-.»in, over the first 
fit# years of eertice of £i00 ee compared sith ti e 
existing scale, anc £5C ae cor.rarei 
propoia.B of ti.e CoTemore' Conference. Taking ail 

"relevant points Into ooniideration it would eem to

/

' . A

ii-
.V'ain/

wi*... 'd

!)• Mdeobiadly the best course to adopt the ..nifica-
i£rt Africatim aeale as it etaads for the whole of 

aw the pexaanant and aubetantlva scale to be offered 
Iw aw* watrantw, oeuplwd with free quaxi.ers and the new 
pwnelen ownstwnt, and on the understanding that each 
SoTennent is free to aake tbs aalarlee paid subject 
tw aweb iawfataiy Icwy jSr abatwawat as aay bt

■ 2 :r.
■'i

■

w.
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Major Furaa called tittentiOn to the f^ict 
that during the last year or two thert- had been 
a DoiBble decrease in the popularity of Kenya ■ith 
the beet claae of Adalnistratlve candidate, 
dhereae a fee yeare ago moat of the Vest Ciin^. 1 ::teB 
eottld probably have placed Kenya top or at any rate 
high in their order of preference, thlsdld not 
often happen bow and quite a number had shoen an 
obTloue d ielnclination to go there If they cculd

Fraetcm asked if it would be possible 
to produce compuratlre stutleticf on thit; point. 
Major Faroe eaid he would see if anything of the 
klni eould be dope, but was not sure that it would 
be poaalble to spare the t itos for the necesrary 
search aongst files at any rate Mntil the recruit*

help It.

in^ •••«« me orer.

Hujor Futbo Bent on to some »?eneml 
OODiMnts on th. recruiting eltaatm. He eal4 that 
daring the last few hic :.thB he had heentaaking 
fresh enquiries, especially In > xford and Canbrldge, 
with a Tlew to trying to see what effect a peneaneot

*

redaction In the a t'Tec tlTenese of conditione cf

In general Itaarwlea night haTo on reerul 
appeared that the prestige of the Colonial 
ad.Inlat retire nerrlce had been eteadlly rletng. 
Independently of the aluap, and had been eteadlly 
approaching the poaltlca cf taking the lead aaonget 
coraars songht after by the type of mu reqalrcd.

(IM Mlatananea of a »aware of rserultaent through 
th. .laqp had Inoreaaed the preatlga of the Harrlaa, 
eat ^aatly halpag to offset the mtramw effect

I

u;

.
-iip ^ ^ osms«4 by rstrvasbasnt. Mat ths Appolntasnts

^ Ult thtb %hs OoloaUI

jim
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colonial Sarrioe could afford to -jive a»ay little. 
If Miythln^;, In the aay of caidltione If It aae to 
ccmtinne to attract the heat material, 
meat fideo but ae should lose on quality, 
of a temporary lery mould be much loss detrik^tal 
than the offset of a reduction In salary; OTon If 
the anomt takan off he same.

The offset of a reduction oould bs

■» could pot

the effect

dated

sore accompanied by a parallel sad slamltSneonm'

- “v

It
\

, t:sdhetlon in ccmpstlod sarrlees and buelns^'^ancems. : 
fSi so^d also hare lees effect If It coui^ %e 

h pcmbl^ ^Ith
Va)'raising the qg^lmun of long scale to elQOOi 
fh) sneb a reai^juat ne«< is^ Ine remental rata 

ns vonld snabla a man to r eAh the figure on

V
''s

V

ihleh he donld hope to marry in approxlaatsly 
^ ' the saga period ae non f*s Mtter of prime

Importance* - Cambridge); anl 
($} the putting into full effect of ths 

Dnitlsatl n scheme.
ja gsnan 1 tbs effect of a cut sonld be 

lass If It formed part of a gomsisl aeheme of read- 
jmMaaat rather than if it stood alone; but STon 
ao •there may atlU be onapieieBS* (Oxford).

The Cambridge Seerstmiy had aede the point 
' that My reduotloa should he aaeompanled by seas 
r «aflmlta publla asenraaee that ths loser seals aas 
' eorth^lB purehaaiag poemr, ^t ths existing teals 

MS aorth hafors the al 
«wt hM

■ r'\
-■ 1

Jh'r--

^'d->

V

stMah* ôr rurse
1 most SM tbs eavhasia 

I laid on ths fMt that na shoald stand to loae in oar 
I heat slasa of candidate, the type ef man se hare only 

ihera te ths last year or taoi 
n aa do not tafetn. 

mmat It

3

Si.

t..- ; been getting la any 
and ths fast that tha beat of the

y

It hatat «ha as

k \.r
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reonUtment worked back to 40 or SO per anmrn In a 
few yeare tine, have little dlfflcnlty In flndliu- 

^Asaployment even In iT'Oent ciniltlone. 
aacerta li.od that almost all the best candliatea Icr 
whom there was not room at last ;,^ar's selection 
had Buc eeded In obtaining cuitabie er.i lo;raent 
between September and the em! > f last

He had

• ur.

If posBlble he would i ref- r that the 
amerpency ahoold continue to be met hy temi»>ra’■ ? 
meaeurea. and that patmanent re •. ;c t i'ins of c i.iitUni-

ahould. If posBlble not be Inrlitt d -ip n 'lot il It Aias 
known that rival services aril i .-i fecilons were I'.so

reduclnp the attractiveness ! the ■; r c - n it ions.

He had not beer, alle tt ' Ind any^al^ of Ihlr at

present a If, howevt r, it dh'cldei that a penr.anent

tia^.reduction nuet be et once,then he thci^ht the 
proposalb of th** ToTernore' '“onfererice eer e-irth

careful c aibld»-rat ion^ p n'vlaed t ev were tu et* n i 
■hole and ae (art of the practlcil imi le" ent it * or^

of the Dmifled Serrlcee echeme. li thf-se propoja'e 
■ere adopted It would be Importunt, i‘ loralblt, to

give a public guarantee :•

(a) that f 60, le an adequate llvine’ wui?e ft r

a e lnj?le man Includ .ne- Initial cost of kit.

(b) tka> price labelahad fallen ao that f. 60 
no* can buy approximately what f40C would 
buy before the el uap.

Ha added that In ccnsiderln^ any re-iuctlon

in laat Africa, tim pOMlble repercuualonB both on the 
•oalaa of the AdainlstratlTe Rerrioe In feet Africa, 
aal of taohnleal Sarrloee aTerywhare^ would hare to

la alaA. ttaAnl

Borriaea, othar than MaAlaAl, waa by no eeana In ao

------------ 1

l

ba tor int for the teohnlcsl
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AdBlnl»tr«tlT« Senrloe. Considerable progrese had 
been nade during the laet fee yeare, buti
*** ■nOTr*~""“--------- * for eSLimr#1 tt»
Agrloaltnial ,For«ati7 or veterinary serrlcea had ih/1^ 
yet reaehei tke teelred etandard, even on the present 
Bond It lone of Service.

Lastly he urged that if ■ reductions In the 
Initial salary Bare adopted M^ould not he compulaor- 

apyllad to the Cadets stao ser' to asleotari-
It Is laportant not to rush a obai^ '' |

»v !

of this kind on tbs reomltment centres at 4he aleasath 
hour, as It alght glva rise to auapiolona and shake 
oonfldsnce. If tbs ehange eer^edo^d^lt eould be 
advisable that It should not applj^bsfonJ

i

■ V..

tv
* 'this ssaasr.-- I

the seleetloa 
la 1934, and that aufflelent tine should bo taken to 
■tvlee tbs reciultlng centres of the nee oondltlena, 
and to axplala the nse terse and the reaeons for thaa.

Oa tba other band if a nee sesle^ to be 
‘ado^M la rtSd^eas decided o. noe. It sould be 
possible to offer any man selected this saaasr a |
sholse of accenting service either on existing to-os 
or OB tbs nee tema; and bs tbougi^hst If s aeale 
«f e360«400-4TS and thanes as In the UolfleatlAn

to flOOO^Mth free quarters ate., as aos.^sars 
----^ J adopted. It sas quite possible that a rtloa of

tbs esedldates aslsotsdtils year sould b^opt far
|Mn me* t'
i
i
j

■ie.

»1

;
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S:.lary 3-ales ..na new enaions fra ;’ 
of 'lolonia'. Acbiinistrut ;vf :< rvice.

Kenya prortosals;
In hi3 ueai.atch aonfuenlial ^ a: tne ...In 

■ Api'il tne loyernor atateo that ne concur; ec tne 
advice of the Executive Counci. t.nat the oon'iusicr.s

'c^

of the (5over^r»J^Con^^fenoe aho... . l e ac-vnteu .y 
the jovei najnt of I.enya ^a an infe; .y • e a .re an.; 
without prejudice to the recoomencat io^_o;
Expendituri AaviBht;y Jj*«oilttee for the consoT<ifti4^i . 
of houae allowan.ie ifV^aiar.es, etc. the cat It/".?
of which woula requi."e ffVefui era.-mat ion.

In ehort the '’overr.o." waa prep..."Po ’ o reco” enc 
the imnediate application of the followin’ ten^a of 
aerrloe to future appo.;itee3 to tne 'olonial herv.ce 
in the Eaat African l.epenuenc lea

(a) initial aalary acale o: x3; 0 p* r an;i.in, r »8 .;.r 
to £400 b^the enu of tne liral year, anu t^ 
£475 by tne en,: of the periu. of :.roo.i'. i 

fb) the introduction of a new pension fract.on ,f 
l/600tr. and, if neoeasary to aec-.re apreeyarl 
the raiainf of the maiimur in t .e time sca.e i 
to £1000; j

(c) the nomal of retirement to be 55 at which 
officers should retire automatically except 
in certain apeeial e ircixr.atances .

The Oovemcr now eubwiita the following alternative 
propouala which are r adw in view of the i eccmmendat loni 
of the Expenditure Advieory Conmittee.

(1) First alternative proposal. To accept the 
propoaale of the Expenditure Advisory Committee which 
are, in effect, that in the case of the ^ikninietrative- 
Service the exieting long ^ade ihould r«aain ^ept

■ 4*'if\ ^

f
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' ^:^F^-' ‘ ^11 perpptuat* the priTileo* of free quarters with

which they ha»e ooniieteritly expressed their dis- 
Its merit lies in the pension economy.

HO
p, i) i

■ >-

: for • redacti6n to I3S0 in the cMe 
salaries and an increase of.the aaxiwe from

of ^Bit^l■*,

£9l0 to £1000. Salaries to be consolidated in ^ 
the sense that free quarters or allowances in

Where an officer 
he should pay 6%

ayesBient.
(3) Third alternatire proposal. To accept the

j terms of serxice recocmended by the OoTernors'

Conference.
A ruling i« askec for as to how the application 

of any rerised terms of serxice to new appointments 
should be interpreted, particularly with regard to 
prooiotions within the eolony.- e.g. the case of a 
District Offioew prooo'ted to the post of Proxinoial 

yifSsimiosioner. The Eipenditore Adxisory Connittee 
appear to contemplate that such promotion should be 
conditional on acceptance of rexised terns.

lieu should not be proxided.

occupies Ooxernnent quarters 
of his salary for the prixilege. Salaries to

be basic for the purpose of pension computation 
and the existing addition for free quarters should

cease to operate.
The Goxernor says that, were these proposals 

accepted as they stand, the consequential 
reduction in pension, thou^ inxolxin&a consider­
able reduction frcm the pension obtainable under 
the Colonial Administratixe Scheme, would still 
proxide a reasonable pension for an officer retir­

ing on £1000 a year 'the maiimum of the long grade) 
after 30 years eerxioe.

(2) Second alternative proposal. That eoaloa 
of salaries based on those set out in para.48 uf j 
the scheme of unification of the Administratixe

Points for consideration:

The effect of the rexised terms on recruitment. 
The date of introduction of the proposed new

tersis.
__ A A-as—«.sExisting xacancies.

JL, m-'vfp..*.

Serxioe should be adopted.^!.e.:
£400 - £20 - £480 - .‘■30 - £600.

Claes 2■ £660 - £30 - iB40.
Class 1: £880 - £40 - £1000 
with efficiency bare at £600 and £840.^ 
and that fra# quartare should be continued to be 
proxided as at present, or where not proxided, 
suitable aocoemodation rented at the GoxeiUMat 
expense, but t)mt no addition representing the 
xalue of fro# quarters ibeold be mda to the baalw 
ealariaa for the piarpoee of oemputation of panaioM.

Thia iropoaal is not Xikaly to ^ew# aotiraly 
aooaptabla to unofficial opinion inaaaioh as it

1 ■ 
y. k/
\

..c*• ♦
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OoTernora' Conference t ecormendat ions

Initial aalarles.
That caaete shou'.a, future, start .i. hast 

Africa at 5350 per a .nur r^sinr to iA',0 ty the eno 
of the first year, ana to £4’’'" by the enu of the 
period of probation.

frartt ion for Kuronear.alIntroduct 
Officers.

new -pens loiiilWl.

• -v* •<!
The ConTerenoe eneral^y aiTeeo t.-'A**'^ penSiobl

' cooetant for new eir^nts ahoulo be l/'&.Oth, '-n Hi* I

Sir B.Boui-aillan u^^rstandinr that the pension I
Sir F.Rankine cont^fSrt w^^ot introduced unless I 

A a
the maiiDiUBi of the tiire scale wn* raised to flOOOTrea-

*
as suggested in the sohene for unification of the 
colonial ActainietratiTe Serrice.

Sir .T.Pyrne am Sir S.Sywes hopen that attention 
would be paid by the Secretary of State to the 
recoT’mendation in the scheme for unification of the j 
Colonial Actainistratire Service that the maxiniir' 
in the time s-’ale woulc be raised to £1000 a yeer.

Northern IE

The Coiernor pointec out. that the Financial
initial rate for oadete of

5562/33 N.K.
/V*/. OoBiniiBion recormendeo an 

£350 per annun, but he coniidered that it thou Id not 
exceed £300 at cadets were not worth siore for their 
first tova-. He asked that the rate of £300 per

annim aight be adopted as a temporary sieaaure. 
The OoTemor was referred to the reoi indationa

^ ^ha Governor's Conference and told that tha

f i taeratary of SUta proposed to defer ooBSideratien
flV'" V V the matter for tha tte baing.

i
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IZiti jiina. i/i3.

’’ocllnaao.JMI

» art wndiTi^ yun Dy Wiii aw* ii hail a 
ui.ua«i,UaX aaa^tcti an Uia faaad quaaiiou ol laru of 

^erfiaa, aiUi Mill la i.oa localiv tensod Ui« . yaraaaa 
jartica. foii oajr aaii tu^^aa biat altar our laat 
Mafatat in anicn la (n«e r.^nvai au Kjrl to Uiu oon- 

. alaaiaot arrlfad at at Uia ^.OTarnora'
^ av<3d bear no r.ore fro.j ra on tna

aa haA fiad Uia >acratar}r of taU'a <m 
Saaarnara' .o[;f«'ar.ce ^o osala.
boaaa*', tnat «a did attaoi. a i iaai u>at w.uaa i ac<ai' 
aandaiinna, i.orticuivi/ i , lj ;->1 ic j. 'ijist.iir. of 
fraa quai tara aaa oonoarnad, >ere nnaa a.Uiout ,x a.u3ica 
to oaBaidntiei'a of a;i; ofnia U.at ni t ■nnra : v 
Uia rxi^anditura Utfiairr .otrdttaa. "Tat "oaniittaa haa 
no* rajorta-l rr.i haa ir rac o-l .onied tfn* t r
caaa of Via ‘A-iri *trati»a aarviea tfia exiating lon^ 
grada aho ild rasalo axuai't for ■■ lado-ti ' to ^tT ir 
16ia caaa of initial aalariaa and ai, incre'ite of the 
■ ilaiai froo £960 to £l,T0. Tiay i.nre, ho»aTor, ■aada 

imMriant qualifioatiao that thoaa should be eon- 
ooildatad aalariao in the tanoa Uiat frae q iartcra 
ahould not ba nroaldad and that aharo an offioar oceupiaa 
Savanawit quartara, ha irioiild '«jr 9 of lilr aalrry f r 
tha pritllatjB af dolnc aa. Ttiara la aiao tha inoortar.t 
addiliaa that thay ai.auiu ba ragardad aa baalc aalariea 

ptf-poaaa g£ panaioa oaaiwtaiiaB and that tha axiat- 
addliioo for tha «alua of fraa quartara ahould caaaa 

to oparata. .U biit haa baan mat claar, ! thlni, in 
Uia affioiai daapateh and ita financial laplication 

antad on.

h, 1

oniaraixa, you 
ntt« nt least until 

iaion on Uia 
• ill i ecolifcc

tm

e
Tha point,

hC..
■*>' t- »\a-

//V .k
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Th« point 01 Uili lottor it to tiuiain vnj ir. 
lecjtue 'ouneil ■« ad .-toa ttit line of tr ti ori, ttiich 

/ou BT ra,<ard o* ooaoaiot puailXaniuwu*, of utin, tno 
,9cretorj of .Uto to ki *• a filial ^eoiti^. o<. u.t 
Uirao poaslblo aitomatiTO 
• itiioul 'aatiiv; any loTy do 
aaiTM at to ■non altaroatiTe oo poraanaU; faiourtd.

»

a aiMgooiob in Uio dotpatoti 
flMM rocoixMiidatioi ir-

Tkaro ia nu quaotioi. tnat oi.olfioiai Mntuaaiit, 
■tiatiiM joatifioDlj or j.ot, dielitea ■ •.«i»oi/ v.f f; oo 
^uartara iriTilOt^ and in li<air iraooi.t franc of
•nind laoUd JanWa acrid r ibatl/ ..1/ H.tt s l;»i^ 
grata of 060 to id,(XX) aftoidi of all porijuiaitei aaa 
qaita tuff iciar.tl / attractue 'ji t.n trtif e, Vr 
oould in my paraonai oplnioi , il ^ra. aad, fi.'n. .11 
TCOO t ao.TO anall I'ldilion t. i-tialc jalariea ir. 
tba leaar gradaa if br doity so tna f'oa fiarUra 
wTlnolpla aara abolishad, bu*. aa T a. f oou^ aa knot 
bottor thaai I do, aucn nwitiona do ottai' outaldo 
ifrica gaiarally in 'aaton, i-oloniaa lu,-! ainaanera, u d 
it la slaar fr^a tha torna of tlia othar dminlatratito 
aaryicaa achoaa Lust tiioy ara not nHAesaar./ inc wiot- 
ibla aiUi tba aaggaation of a uni'iad oiii isl fryloe. 
but tba tfbjaotiona to lauaoin tr.ia ili.e of c rirv 
aoriotialT In roD^a aro that ll oould ■aan proa.rablj 
anothar onaaittaa and ir.tertu.sbla hi. ierin/-» ar.d ir •- • 
ioit. run I laai;ina it la -iwat unlikely that r.thor 
Uganda or Tai^nyika would coaaa m. :f L*/ »->uld r 't,
1 iaagina you would aa^o th4fc auch a diffarantiatioi. 
in tarna of aortior a&ild bate an sdtarae eff<»ct (»i 
racTaiting.

It la for Uila reaaai, naim.j, Uo fvai of 
further ,voat,hn«aai.t and de*ajr, tj.at U.e uecca 1 a.Ur- 
safeiaa of ountinuing ^a ,rullage of fiaa yuai tore idl

not,...............

A
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, ttelr for penoiJi. ,»u-;J»a» ^
M ■ MMFiBiM* •••UM tO M IB

voeTSx. *2 lU ®ly -orit i. took it jiU
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Sir,

I have the honour to refer to the Governor's 
=”'^0»Afl4«»»t»ljA8patoh Jk). 44 of the 12th April on the 

Mucafu wfcject ofjams of Servlife and to report that an oppor- 
timity has no* been thl^ »f»viewlng the 
of the EzpendltiTTe ki'iX'v^ Coaiittec contained in 
SectlojM 41 to 76 InClVsive of their Report.

/ ,
itetioasr^coi

C\ The recomendatlons in the Goveroor'a despatch 
'*®4Ar yiferenee were aade in the hope of reaching soAe 
finality in the solution of this difficult proble*

2.

on a
ehloh the neighbouring Govemiaents were prepared

to igree. It will be observed, however, that those 
rMoaiwidatlons do not go as far a."; those of the Bxpendi- 
tare Advisory Ooaattee which suggests, inter alia, that 
pari passu with the proposed reduced oension constant 
■the eilstlng privilege whereby an officer is entitled to

u
free garters, or an allowance in lieu thereof should be 
^^•••otlnued, and that officers should receive'0- a consolidated
talaiy sAd be rt^pired to pay rent at the rsU of six per 
oeatoA per siunw of the AinlaDa salary of the grade in 
which they are serving when in occupation of Govom«ent
quATterw.”

This propoaal was dlscussad recently in Select 
OMlttee OD the Batteatea for 1958 and it will be observedWm».



4-12.

froa aaetlon 24 of their Report that Elected Membera 
expressed the Tiew that a Coiaittee should be apoointed 
to exemine both the qaestion of salary scales, the cadre
systea and salary consolidation In connection with the 
preposals sale In Sections 6t' to 6c of the Report of the
>xy^u»>e idelaory Ooomittee. Ihis proposal was dls- 

the last aeeting of Sxeoutive Council when it
was oonslder^d^that it would be preaature to appoint such 
a/eraoittee, at any rate until this Govemaent had received 

' f expression of your yiews on the points raised in the
paragraphs of this despatch.

r
The piupo^aV* ^f Expenditure Advisory5.

^Oonlttee are clearly desi^iad to effect econoay in two

ways
(a) By abolishing the existing privilege of free 

quarters and levying a rent of aii per oentua on the 
aalary of » offlcar where Govemaeat <yiarters are 
occupied to effect a reduction in the c irrent expendi­
ture of Qovamafqnt, which in Ita iaposltion is really 
tantaanunt to a pro tanto reduction in the existing 
rates of salary.

(b) radooa the uitiaate pension coBiltaents of 
this GoTara*nt by the introduction of a lower pension 
oonatant and by ailalnatlng the addition to pensionable 
eaoluwots for purposes of pension computation of tha 
walua of free quartars on tha acalaa at preaeot laid 
tew.

aoeh as thase, teaigned as they ara to effect
ohoaMgr hoth te pfaaant cid prospactlwa axpeodltare 
at thi praseat tlw aacsssaillr rMslwa the watr Mnast 

, gohalteKUoh at tha gowanuBBt, iM U paxtleuter tha

, auat

, 'i i



prt>w#eU»« ponlioa oo*iit*ents of tills Oniony under
causa of anxiety which, 

k solu-
% axlallnt legulatlooa constitute a

I hallewe, la shared hy aslgblwurlng GOTemaenta. 
tlon of tha problaa la, hoaewar, co^dicated by the neces­
sity both of retaining rates of salary and pension

the recruitaent of theanfflolantly attraotire to e^re 
rH>it type of officer, and also the obwious duty of the 
Govemaent to safeguard the ezlatlng rights of serving

officers.

Ihre the .topanditore Advisory Coaaittee’s 
praposM^S to be secspted «s they stand, the consequential 
rs^o'n in psnaKm. thg^^Hwolvlng a oonslderable rsdoo-| 
tlon froa the pdh^n^taliable under tji Ojlonial 
Adalnlstratiwe 8«Tle# Sohsaa, would still provide a 
rsasandbls p^ftna for am officer retiring on £1,000 a 
year (the ■er*— ot tha long grade) after thirty years

Serious doebts, however, have been raised as to 
< ; whether the consolidated prepose4>y the to^lttee

aenid. paitlqBU»»jl at «■ lower points of the long 
f pads, pr«w< sdtpaU if hs^iie rant at six per centua la 

dedn^ted la sddltloa to the sxlsUng depiction for

4.

servlus.

to be
ndews' and Owphsns’ Pension Tna*. pamenlariy If the 
sxlstliig raU.of levy on saUrteT. plo» or
gradaatad poU' tax, had to be paid la adiltlen.

altaraatlve adgieatloa was pot forward
To aswi

this objeetloa w 
. that aealaa of aalaqr bued oa thnas aet out In pai«ra»h 

; 48 af t^w pehsat of Ualfloatloa of ^ Adalniatratlwe ^
'lervlaa ah^d be adopted and that free partara ahonli
*a ea«#ia|f to be provided aa at p^s«t, ori^TW ant

provided emWIlo ecuWidetty-rented et the «owanasa,t 
bdl tt»t po sd^ttaf wpaeeeatlng the waWa af 

flee fliartera ahould be aade to fie beXlo eelaxles for

•4^



4.

the purpose of ooopulstlon of pensions. This proposal 
represents a ooaproalse betseea the recomendaiions o:

• the Eipenfliturs Advisory Ooaiitiee and the conditions of 
service suggested in the Colonial Admiuistqjiet 
Schess. The proposal is not likely to proy^itlrely ^ 
acceptable to unofficial opinion in as^ *ich as Ih, 
perpetuate the privilege of free (jaarters with ekich they ■ 
have oonel-tently .sipres;ed their dlsagreeatiir. 
lies in the pension econosy that would result frt>p its 
adoption.

In thla,eonae«Uon ihs following eiaapies illustrate the 
offep^^i the reduced pension constant ocupled wlth.the"’^ 
proposed house aXleeance under the C(?fqBlc..^6Binistr»*ijve 
Servloe Seheae ee co^red with the erlsting regulaUonS 
and the altereetlve to which I have Just alluded.

Assualng SO yeeie ea the period of service under

ve Servke

lie merit

present
pension rules, la the long grade the District Ooamissioner

•OPold get s peasiOB of gaa? Used on t £92u retiring salary 
pits house sllotMce of X1S6 wUress on a retiring salary 
of £1,000 nndtr the Colonial Service Adalnistretlve Scheae 
he tould get oftly £672.

(1) Thus £920 plus £126 (lejt of £P40
the aiiilaaa of his grads) >
£1.046 X 2/5 (sail 
penslsslhle)

(2) A.OOO plus £120 (suggested house
^e««ee nader OslMlal Service 
^^Istrstlve SofatM} .

■is pension
- £ 697

4

t

- £ 672
Malltrly with a snpar-seals post of sap <1,460

fSllotlag ftgms ere of taUxMt :>

(1) n;

SS!.fJ3 - £ l.OU



6.

(2) £1,460 plus £200 (su^esled bouse
allowance under Colonial Service 
Adninlstrative Scheme) *
£1,650 I 50 
~T- 5II

£1,6601.#
- £ 900

In this c^.nneiion it should be borne in aind 
that tne Kipenditure Adviiory Coaiitlec reconnended fur 
future entrants a reduction of ihe pensions consiajit to 
l/60ith and no addition lo pensionable emoluaents on^
account of house all jwance. At the same time the Cna.it-
tee recommended that tne maiiaun salaries of Administra­
tive 0ffic;rrs s.ho'uld be £l,0oo. Eiamfles of the effect
of these recommendations on pensions are as iu,iows

(1) A retiring salary of 41 .oOo after 
30 year*' service'with a pensions 
constant of l/600th > fl^OOO x 30'

5C . £ 6U.'T
(2) A retiring salary of £1.460 after 

30 year* service with a pensions 
constant of l/60C'th . £1.460 i 50

5C - £ rf7i

6. After considerable discussion the lovemor.on 
the advice of bis Executive Council, decided to lay the 
following tlKe eltemetlves before you

(e) To accept the proposals of the Expenditure 
Advisory Oonailttee as they stand;

(b) To accept the alternative proposal referred to

In the preceding paragraph of tMs despatch; or 
(e) To accept the terms of sarvica raaoHendad by 

ths Governor's Conference in my dmvpmteh under 
reference;

and to laa*e it to your daelslen to dmclde which 
tl^.alteiMtives shomia be mlopted.

of these

6. In arriving at this 
naa actuaUd by’ the strMg •plmtOB that aoM flMllty la 
mi latter «aa l^rativaly laoi^ thii mia thl»

latlon thl Ohunell

L



6. 5/
GoTern»ent was naturally aiuiuuL to obtain the 'axinu-. 
economy possible, It was not in as a pcsitiun as 
yourself and your advisers tu gaute the probable effect

on recruiting of the proposals u;’ the Sipenditiue Advisoiy 
Committee or the likelihood that you would be nrervred to 
enforce their adoption by the neighbo^ng Territories.
The urgent need for a final iwelftoj^iji:rstion is 
rendered the more imperative by the number af-jenior 
P^a mhich happen at JJ^ moment ta he e ithai vicant or ' 

shortly^isi be vi^ant, and it is fssenUal teat any

M ■

r
appotftnefits niadi the’ii should be on the revised terms 
of sej^, whatever be the teras ultimately decided unoa.

7. In this connexion, I should be gUc of your
niUag as to hoa the appllcatiunfcf any ftsvlsed teras of
aorwiee to sew appointments E.no.ld be interpreted, 
case of an officer

In tfce
e:.ointed from outside the Colony no 

difficulty, of cour»e, arises, but the question does

arise in the ease of [.roaotlohs wlthi.u a Department or 
transfers from one Department to another within the iloUmy. 
The iiipenilture Advisory Ccxr.ittee 
that In the caae of a Watrlct Officer

appears t; contemplate

promotion to the 
post of ProTlnolsl Oommiasloner ahoold be conditional on •'
aec#pt«tce of rewlamd tsraa. both of salary and of pension. 

• l*-«y opUloa tha sflBlty of such 
•oht and 1 should be glad of

a proposal la open to

an expression of your fiouu 
tn the light of tha praetloe followad elaeuhere. A 
dlstlBullon in prMtice say PNiMpa legitlm'ately be aada 
betsaaa promotion in a Pspartaact and promotion frw one 
tepartmsBt to anothar. a.f. tranafers on pronotioe bat 
Bapartannti such as tha JUdlaial, Cutow or

I shoild ba glad alpo of your adslou old-S' fj ,
If, dMa point. * *

Is ths aean

T 4

U J

1 :
Mi



■ loeall/ to see if it is pncticeble to formulate a scheme 
I ahereby the service of an officer so promoted wiihir. the

■ OdIod; could be separated for pension purposes, any pe.ision
I he has earned up to the date of proaotiun at existing
I rates being credited to him aid the remainder so calculated
■ that while he aould not ultimately benefit in pension to 

the full extent that he would if proaoted on the existing

r.

fwaion constant he would yet be better off financially
1# tcf tfUl'n ^ithPut such promotion on the con-than wormy

dltioos out which he^is serving at the oresent. \ '
I venturw to express the hope that in

omawldering-'tho three alternatives in paragraph 6 above 
<>doe wei^t will be given to the Importance of securing 

mn adeijuately paid, efficient and contented Service in 
Kenya. Personally I fee], some doubt as to whether the 
proposals of the Expenditure Advisory Committee are 
sufficiently attractive to secure this. If, however, 
lA your opinion copdltluns throughout the Smpire are such 
ae to make peraanent reductions In existing rates of 
salary inevitable, thwre could of course be no objection 
to the tens of service for futurr entrants to Kenya 
balng altered in the manner proposed, and the adverts 
effmcta on roorolting which are feared in certain quarters 
would trewumably not be reallawd.

>■

I
Plnally, I would daaire again to streat the 

nrgaacy of a waxy early deeialon being arrived a* la 
thtn aattar and to ■wyreaw the hope that luoh dwelt ion agr. 
kw oonunlettmd to m by air aall at tha wntllaat powelbk

e.

<.
*r *

-,1I bawa tba taoaowr to bm.
Mir «bst •b^wt. )aii*le ssTraat,

„ h
i

A 4«nn> ttnmti.A


