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Mr. Wali Dad Khap was a nlerk, Class 4,

under the Hailway Administration. |t appears that

nlerks of this prade may be allotted various duties

such us those of pooking Clerks, sccounts flerks,

etc. yost of ¥r.Wali nad Khan's services were &S

a Timekeeper, 11 which capacity he proved himself

very efficieat. Re-organisation, nowever, resulted

ip his services belng required for general office

work instead of timekeaping, and 1t Was found that

he wus unable to carry out his rew duties as @

despatch clerk etficiently, very largely because

he could not typewrité.
The petitioners suggest that it cannot

be expected that a man who hae been 6 years or 8O

s timekeeper should be & good typlst and that

Mr.Fali Dad Khan should tnerefore be granfed

retrenchment terms. The High Comm1551oner does not

accept the Union's view that statf should not Dbe

expected to carry out clerical duties other thanm

those of the matufe indicated by their departmental
classxfxcatwn. p
It will be noted that Mr. Moore says &t .

the ‘gpd’ of parngrnph 4 “ﬁhile typing is not consxde
lerxehl

to be ‘an eauntxnl quahhcnhon in Asian C
1t 13 qxpected that ‘such Clerks will durtng

Grades,



expectation seems to me to be rather ‘
upreasonable. Mr. Moore however returns to A
much the same point in paragraph 7 where he says
“In my opinion in view of the amount of his (flv.Rhoas)
salary and the iength of his servicé; the
'Administration has a right to demand something more
from him than mere supérvision in timekeeper's
duties.” )
There can be no doubt-I think that
the High Commissioner's attitude is strictly
A justifiable, but it seems to me & harsh one,
) and I do pot think it would be unreasonable to
‘ gn:nt ur.Wuli Dad ¥han retrenchment terms.

? To C.S5.D. for observations.

- TwWRavit-
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_» services and to repluce him by somebody better

o

graded as a Class I¥ Clerk, it was resgonable
to expect him to perform efficiently =zny
duties eatrusted to any oleri in fhat clugs,
which evidently inclndes various rinds of work
of a diss:\milfar charucter,

It sesems to me Tthut tLne position
is that Mr. Walt dad Ehun huving been employed
for somethning like seven yeurs as o Timekeeper,
was found %o be no long=r rzguired in that
capacity. de was uccordingly trisd in supother
cagucity viz, as a Clerk, but ufter & reusonable
wlﬁﬂlfe it was found that he wWas nit eft cient in

his new duties lhere was, therefore, only

one thing to do, namely to dispense with his

tqualiried for the job. That procedure wus
in ﬁo way a retrenchment which is a re ustion
o:f'_'etaff forced upon the Government for purposes
of economy. It follows that Mr. Weli dad Khan
~has no claim to any special concession normally
g given to retre nohed officers and the only question,
therefore, is whether the ordinary regulutions

applioable to such cases give him & claim to any

privilege which he has not received. I

understand from these papers that they donll 1t
is, however, suggested in Mr. MoEntee's letter
that he would have been entitled to a gratulty

had gerved a few mere months and completed
’ I do ok understand this suggestiong
" sudh cases to grant a

' service although the



cases in re-pect of umﬂWioe

ghen he falls short of thp messuy service

qualifioatlon by some 7 years,
Subject. to Mr. Lloyd's observat ions,

1 see mo reason to intervene and would so

inform Kenya and explain matters to Mr.

McEntee . -.
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30th November 1933

Dear Sir Philip,

I mentioned to you in a letter the possibility
of your finding sufficient time when Jou are visiting
Kenya and Ugande to look into the question of leave
and leave allowances of the Asian employees of the
Reilway, and you were good enough to say you would
try to do so. In thie conneotion, there is one
other little matter which perhaps also you would not
mind looking into.

48 & matter of fact, I think you have had the *
facts laid before you. It ia the case of a humbie
employee, named Wali Dad Khan, who has just been
request4d to resign because, although "a ‘very good
time-keeper, his lack of knowledge of typing was a

\ bar to the discharge of his duties as a th-Claas
M

Clerk".

Conaidering that this employee has been employed
for fourteef years as a time-keeper, and has only
been asked to undertake typing becauss, in the pr ®
E’ of reconstruction, it has been thought neceasary to
enforce what are supposed to be the full du des of a -
3 Clerk, I do think Snt some gratuity might™%& given
< him. He has been discharged after shis long period
S of very satisfactory service with a month's notice
only, ad as he is a married man and compelled to re-
furg to Indja, 1t does seem hard that no ocompensation
of any’ sort should be given to him.
e

/ Jhpparently, he just misses the completion of
fiftedn years, whioh would entitle him to a pension,
and the Authorities will not admit that his enforced
resi ion is due to retrenchment, although most
people knowing the faots would consider it wem.

Ao



0f course, this is quite a minor matter, but
even a little instance like this cannot, I think,
tend to the oredit of an organisetion which throws
a man out after fourteen years in which he has dis-
charged very satisfactorily every duty entrusted to
him, merely because he is asked to do something more
than he ever expected to be asked to do, and cannot
do 1it.

I feel certain thet you will remember this

hm, if opportunity affords itself of mentioning it
en you are on the spot.

Yours singerely, B
a—— 7—: ._L §
/i T Do
// ® e o, = /) [l
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Rt. Hom. 8ir Philip Cunliffe-Lister, M.P.
Coleonial Office,
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!h Tdmekesper graded as Clerk Claas I, who only attained

26Nov 1933
C. O. REGY

75 Qotober, 1933.
Sir, .

I have the honour to enclose herewith a petition from
the Kenya & Uganda Railway Asian Union regarding the case of
Mr. Wali dad Khan, & member of the Union, whose services as
a clerk in this Administration were terminated vﬁh effect
from April of this year. )

2. The particulars of service as given in paragraph 2 of
the petition are correct, and as regards paragraph 3, from
the date of Mr. Wall dad Khan's re-engagement in 1925 he
carried out duties in the following capacities:-

Timekeeper from 22. 4.25 to 30. 9.30
(On leave) " 1.10.30 to- 6. 3.31
Assistant Aocounts Clerk " 7. 3.31 %o 15. 5.32
dssistant Stores Clerk and

Timekeeper " 16. 5.32 to 1. 3.33
Despatch Clerk " 2. 3.33 to 16. 4,33

At the time of the termination of his services Mr. Wali dad
Khan was graded as a olork‘cl’au IV in receipt ot-_Sl}s.:’:'OO/- .
per mensem, ’ . . -
3. ‘!'ho 1933 Estimates for this Administration provide on
page 18 for the following: timekeepers:-

% Mtln oloik. clgu 5

after anm was posted as timekesper im



_August (vide Exhibit "D" to the petition); in my opiaion

-8 "

appointment has mow cessed, and the oclerk in question has
been retrenshed. The remaining Asian timekeepers are all
elerks, Class V.

4. In paragraph 4 of the petition reference is made to
urf‘dnn olerical grades but these are in the main peculiar to

the Transportation Department. Mr. Wali dad Khan was engaged
by the xni‘%nuriu Department and employed throughout in that
branch and/was but reasonable to have expected him to perform
effipisntly in that brenoch any of the duties ordinarily
entrusted to an Asian Class IV clerk. Timekeeping in Distric
offices where Mr. Wali dad Khan was employed does not call
for a high degree of intelligence, and while typing is not
considered to.bo an essential qualification in Asian clerical
grades, it is expected that such clerks will during the
aourse of their service, endeavour tg make themselves
proficient intyping.

5. Clerks are graded into various classes and referred to
as booking olerks, parcels clerks etc. according to the work
on which they are engaged for departmental convenience nmi
I 40 not acocept the view of the Union that it would be un-
reasonable to expect staff to oarry out clerieal duties
other than those indicated by the departmental classification
covering the work on which they are engaged for the time
being.

6. My, Wali dad Khan's case was fully oconsidered by me as
the result of a letter dated the 25th July received from the
Kenys & Uganda Railway Asian Union, and replied to on the 1V

thare is mo lask ¢f harmony between this letter and the

" Jetters from the Chief Engineor (vide Exhidits "E" anmd "G" %o

ﬁmﬂuﬂ u,wtu in paragrephs 5 and 6 of the
WO : "‘ywﬂ "fﬂ

i

fre 8
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7. Mr. Wali .d&t Khan was graded as s slerk Class IV and
was in receipt of a salery of Shs.3u0/- per mensem in
addition to normal privileges, and in my opinion in view
of the cmdn_nt of his salary and his length of service,

the Administration has the right to demand something more
from him than p.ie gupervision in timekeeper's duties.

The sole reason for dispensing with Mr. Wali dad Khan's
services was that he was not capable of carrying out
efficiently ths duties usually assigned to clerks ClassIV,

and in these circumstances retrenchment conditions were

not appliuble to him. 1 recommend that the petition
should be refused.
I have the honour to be,
sir,

Your most obedient, humble servant,

Mo Ieore .

HIGH COMMISSICNER.
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AND UgaNDA RAmwAY Asian DUniow.
(Kemya Colony & Uganda.)
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M o be addrearcd tu:—
AHlacrosi.  BTth Beptember |33
HORY. GENERAL BECHETAR v KENYA COLONY
Head Quarters:-
Namorw
Branches:—
Kilindini Harlon The Rt. Hon. Bir P, Cunliffe-Lister,
Kisumau, His Majesty's Seoretary of Stats for the Colonies,
Kampala, 10, Downing Street, London, B8, W.1,
Jinja,
Namasagali.

Sir,

I am directed by the Uentral Committec of thie
Union to submit the following oase to you for favour of
your kind and sympathetic consideration.

Mr., Wali Dad Khan, a member of thie Union, worked
for the Railway Administration some six years prior to 1918
and again rejoined the services in 1835, and during the
whole of his services he has carried out the duties of a
Timo-keeper continucusly and efficiently as will be evident
from the enclosed copies of testimonials (appendices A & B),

Although graded as a olerk class IV his duties
have been those of a Time~keeper and a Store-clerk, and on
reference to page 18 of the Rallway Estimates for the year
1833 you will observe that under the Engineering vote "Time-
kespers” are specifically provided for.

You will undoubtedly agree, Sir, that in the
Rallway service each post 1s speoified and it would be most
unreas le %o expect Booking.ole: Parcel-olerks, Shed-
clerks, Luggage~clerks, Accounts-olerks eto,, all of whom
are graded as olerks, to effioliently carry out the duties
of a time-keeper or a :Pilt or vice versa, merely becauee
thw d as clerks, and my Committee are, thereforse,
5; od at the Hon'ble The Gemeral lh.nagr'- reply No,

+11124 of the 38th Jume, 1933, (exibit

-I.am to further respectfully point out that H,E, the
migaioner's letter No. T/8/B.4. Vol. 3 of the 1lth
'rq'?':i‘oit D) is not in harmony with the Chief

Ly %o Mr, Wali Dad Khan's petition to the
€ his servioes (sppendices E, F, & o),

» 8ir, that H,E, the Hégh Commissien
_bis letter states that Mr, Wali Dad
ke main rendered in the time
ng to adverse reports
g to the Chief
pril, 1933

High |
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Kenva  anp

' UcaWba Ramway Asian Dniow

(Kewva Coloea; & Ugando.

[AFFILIATEDR 1o YyiHe CIVIL BF HEE TONFELER- -1 v 10,

AR correspondence to be addressed to:—

P © BOX NO

.//,{zazo(ir, 19
HONY. GRNERAL BRCRETARY, KENYA ~OLON ¢
Head Quarters

NarrosL

[V

Hrancher:

Kilindini Harboar,

Eh“m“ reorganisation

Jinja, necessitated by the financial conditions of the Services,

Namasagali it was iwperative to combine the duties of time-keepers
and those of olerkes with & view to eoonomy, it ie only
falr that such staff who were unabls to meet the extra
demand made upon them should be treated on the same terms
as staff retrenched. It is urged that Mr, Wali Dad Khan
has a just olaim for proportionate gratuity under the
Tetrenchment terms even if i1t was necessary to fill the
vacanoy by a olerk capable of doing both the duties, In
this connection my Committee respectfully beg to oite the
cases of Senior Officers who were retired under the
retrenchment soheme and whose posts were neverthelees
filled,

My Committee will be glad if you will be kind
enough to review the case and see your way to authorise
the payment of proportionate gratuity in thie oase which
We oonsider is fully justified,

Thanking you in enticipation,

I have the honour to be,

8ir,
Your mogt obedient servant,

PRESIDENT,

Enoclos,

1




UGANDA RAILWAYS

Office of the District Engineer,

3ni Maintenance Division,

NAKURU, Dated 19th January, 1930.

SERVICE CERTIFICATE,

NAME Babu Walidad Khan,

OCCUPATION Timekeeper and Clerk,

SERVED FROM  May, 1913, TO Bth December, 1919,
Rate of Pay Rupees 803~ P.u. and War Bonus,

Why disoharged Resigned,

General Conduot Good,

sSp/

District Engineer,
Lake Engineering, Nakuru,
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'MEMORANDUM FOR RAII_.WAY ADVISORY COUNCIL

8ussrer :

-8

PARTICULARS

AND

REMARKS : 7. Parme 7.

This is correct. The Secretary of State first
instructed us under his despatoh No. 1262, dated 31.8.1920.
t0 make good the market depreciatiom brought about by the
'.r. PBefore this matter wes settled, the question of

the loss due to change of currenoy also arose.

M matters remained wnder comsideration leeally until

the end of 1923, by whieh time the market depreciation had
Mlxpomd end it was only necessary to meke good the de-

ation on account of exchangs. -In Mareh, 1921, however,

htor- this loss was made good, Railway Revenue paid £2,444
%0 the Provident Fupd %o enable the latter to maintein the
rate of imterest declered for the year 1920-21,

8. [Para. 8

The first part of this paragraph 1s correct.
The latter part is deealt with later.

%  Ram %

8o far as the first part of this peregreph is

comoerned, Counoil's ettention is invited to the remerks

w in the echoludim, J{u‘ aph of the memorendum
sulmitted to Conneil, dat 'm: July, whieh are repeated:-

'It is atd out, however, that very little
is 0 d by building up a reserve aceount for
e nr Balan¢e Sheet, while we still have a
w& ¢ on ths other., Further, any substem-

tho present value of Govermment securities

%0 be accompanied by an improvement in

‘n&&

rads | mpuld eneble us to meet such fall from
m The Administration, therefere, recom-
that the question of buildimg up en Investments
shenld be held over mu conditioms im~
rove and our Defioit Aocount is extinguished.®

oan be 26 siem th 80 fay as the depositors
« - ¢ have ote asturity under the
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LHL 543,

MEMORANDUM FOR RAILWAY ADVISORY COUNC |,

@
SuBJECT :
-gm
ParTiCcULARS
AND
BEMARKS : 17. Were a fixed rate now adopted, it is alse

improbable that, having regerd to the yield from British
Government seeurities whiech is less than 34% end that further
loens are being comverted at 23%, and after providing for the
Working Expemses of the Fund, & figure much higher them 3%
ocould be justified.

18 It does not appear that & fixed rate of interest
which could be justified by the probable earnings of the
Fund would be of bemefit to depositors. A fixed rete to be
dsfinitely of benefit might, of course, represent a consider-
able ingresse in the Administretion's liabilities to Provi dent
Pund contributorss

18« 8o far as the legal aspeot of this cese is ooncerned,
th-._‘kgl(__ . Adviger expresses the opinion that the propedmre
m heing followed is not ogal and thet if the Provident

R g to be made e Trukt Fund, new legislation will be re-

20, It is u&it‘lad for Councilrs oonsiderat),on:

(a) thet mo case exists to. guestion the correctness of the
Mi_lﬂa 64 or dealing with depreciation mpd
ayprecistion in the velue of Pravident d seourities;

(b) _that the interssts of ‘the depogitore in the Provident
Fund are best served by the present form of the Fund ;

and

(e) thet to £ix a rate of inkerest which definitely would
be to the p;_:;gu of Providemt Fund depositors would
probably entall conaiderable additional annual liability
to the v{munr»ion. . '




}.@;lORLNDUM BY MR. FOLKES- .

PROVIDENT FUND.
P

Yaluation of Ssourifipe.

lanation given 1c Couneil I @m ot at

ell s:gilt:':r‘t;x:: ::2 su sted method of deellng 'xth'
sppreciation or tepnaigt on in‘ the securities held by the
fund is et all satisfactory while it u.een*s.:, lay a'very‘
onerous task on those who edminister it end look after s
investments.

2 fThe position as I ;:e ‘.\’.;ot 1s ;;‘,u t e ::iin’

osits of the members. spperently

;nw-ne‘n:.:; Ixil:b::{t; a8 :o interest end all the rules say ls
that interest shall be payable amd the "rete peyable shall
be determined by the Eign Commissioner, and sdvised eni.uelly
et the ocmmencement of eech finencial year®. fhe obvious
reason for this is that {nterest rates very from time to
time apd to guarsntee & [&té of interest might not be found
practiceble. Nevertheless ¥hile the Raiiway does bot
guerantee interest im amy wey 4% seems 1o me there iz &
morel - if not en implied - responsidility %o ey the in-
terest earmed by the tund to 1te depositors.

In these ciroumstamces ame fecls compe.led 10 ask
t 1s capitel? Whem (s ¢ ce,lcl Lo88

it earmed?

S.
what 1s interest?
mede? When 1s & cepital pro

' With the gemerel linoresse in .nte-sst rates luring

and arter the war securities whioch wére ‘ormerly atl ar near

par began to be purchasable at oonsidergble discounts and

many new issues were elso put on the markes, at e discount.

In these ociroumstances it was only naturel thet intending

investors should loek to the yield izcluding the apprecis-
the rflat rete of laterest,

tion &t redemptiof ms well as
But 1t ars to me thet the Rellvay Administretion now say

to the ovident Pund, this bomus on reiemption - Or approech—
.redsmption - is pure oapital spprecilation emd as such we
ars going to treat it as part cf “ie Retlway profit

5, Assuming the Fund hed 10,000 to lavest aboutl 10
years they would have the cpyion of say buying British
‘ Securities ylelding &t 73 or tLereebouts and

at . MNow ss time goes on thoss 3§ per oemts appre-
ofate #u velus mptil last year they were quoted at 100, 1
eont that in these ciroumstences B¢ smount of disleetiocs

‘ter the morel issme., The benus c¢r spprecistion em

ion is interest for all prectical purposes an! the

property of the contributers to the fund,

sesns 10 me that those who edmiuister ihe funds
siters in the matter of .ntercst end
Lons imposed en all trustess, and
int sarmed o= the depoaiters is
and distributed. 4As the inedease 18 oapl-
in the laterest sarsing pewers this
.
wi

: g thase possibly temporery
L J Ascouat the Pund is deprived
the Ol-.. n:‘r::- 11 1t pe-
thin t Pund
Pund § would Rave the \“‘n“"

ar the sdoption of the meibed new
Muisistrastors of the Provident Pund
position am Pegards future Lavestments.
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Practically #ll Trustee stocks issued between 1915-19%
now s '.'.!W tmntbh&?thn-:_
acknowl { i S0 them to put the money { Y
the seocurities best return at the time of the'
investment ~ bu: will $0 buy stocks well over
par with the oé t the lway will be called
upon some to repay possibly 1 of the smount invested,
or cen they stooks standing at a discount amd have to

10% to the Railway lster on? On the one hend if they
buy stock at e disoount and xeep it to maturity they are
prejudicing the Depositors to the Fund, end on the other
hand ir t buy stoek at & premium they prejudioce the
Railway. ly it i ilmpossible to esk the Crown Agents,
or whoever looks after the investments tc scoept such an
invidious position.

Te Regarding tlLe argument thet a large amount was
paid into the Yund some years ago o8 eccoumt of deprecle
tion this requires furiher investigetion bdbefore meking any
decision om this scoounmt., If zy semory serves me correectly
this emount wes not strietly deprecimtion but principally
due to exohange ani curreney changes which ls rather a
different matter.

Be Owing to the melhod of book-keeping odopted, the
Kenya Government made very hendsome profits out of excnange
due to Rellway payments, but 1t wes hardly poesit.e “or
them to sdopt cne method ‘or the Ra t ‘er
the Fund, and as a consequemce a ) 0f the ;roflis made
on these transacticns were repeld for ilue _enefit of the
Pund . Further as this ves part of o general sett.ement of

out standi matters between the Govermment an! the
Railway I 40 not see how 1t can be used, as it has beer done
by the Rallway Administration, as e argument ror helplng
itself to the apprecle tiom whioh exlste’ at the ond of
last year.

'™ Bow as to lhe osltl L of .he Hallway. Bvex were
1t possible to separate deprecistiocn or gpprecistics iz the
funds %0 ceuses due purely to marzet :cniitioms and to those
due to appromching redempiionm, I coutend that the jresent
ides of tremsferring the dedit aor credit o ihis ssoount

ly %o revemus s bad ingnoe. A large dedit might
m)u is c::.nu trefle vas declinilg end the rallway
finanoces & ives 12 & parlous state. Bves to-day were the
question 50 arise of & paymen! of this descrijptiom or a

t from the Ky Ury to make wp an isterest

eit en Rall atoount I 40 not feel tRat the depositers
or those comtrell the funds wou.d sleep tec soundly over
the matter,

M, In view of the for Bg 1 can oculy reeord wy very
st @lasent from the poliey 1t is preposed to sdopt and
That & copy Of this memerssd um be ferwarded to the
T and the Becretary of Stete, I feel sure
decision given in this matter W the Coleonial Audiser
BOY Dave Deen mads with & full knowledge of the detalls
the sonsequendes it invelwes.

n‘- I weuld . % that the whole matter of
-l s in

t Fund uhrwxm‘.mmtﬂ:
"6 the Ahemal selastion Shuil be sereisd 18 o svosict
M.mﬂwuwuyh

Mf’ *I”.
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A curious defect ‘Q the presentution of
the X,U.R, estimates is the complete ahsence from
the various tables of Revenue and Zxpenditure of
revised fig'u?e_s for the current year.

A comparison of appendix 1. in the 1933
and 1934 volumes respectively discloses the

- 8tartling faet that the net outturn of 1933 is now
expected.to be £577,062 better than the original
estimate; the Doﬂoit 4dccount at 31st December, 1933
beins placed at 2315,782 instead of the preuouf

| 2692, 68.

Pwo-thirds of this difference is acoonnted

yfe: by excess of revenue over the egtimate; the

_revenus having produced £360,000 and

» » ¢ .
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if not nﬂ.'alwo 3.1.

FURTHER ACTION

§ Januar: 1934

cLQ,.n.\..‘uL.

1 am etc. to forward

Lords Corers. of

nicsnatrorof—the

¢ ey draft

copy of the dr

Estimates of the Kenya-Ummnda Ra)lways

and Harbours Administration for the
. year 193¢, tomther with a copy of a

9
despatch datec tne ‘"'.n‘\‘.ovm'vr,w

loesdes, (ran the Hugh Comew . for
ans ‘= Aag - #- & sasvs

‘r P‘ 4 - s . . deoi QB v 4 o bwe

~._.< . p...; - cagund adn “:A ;._ P

- - ® g =

feeis sure

8ir P.‘hhmr

TR Y
that Their Lordships will share his

sat isfaction in the successful results
sohieved by the Administration during
the past year as evidenoed by ‘he draft
l-u-uu-»uu and 1 &= to seek

Theur




Their lerdships' concurrence in the N

enclosed draft of &\d'oapatch‘which

it 'is proposed to address to the
High Commr . g

I ametc«

(@Blghad 1 F W FLOOD
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I have the honour to refer to my, despatch

Transport Kenye-Uganda No. 150 dated 1Zth November, 1933,

which forwarded twelve copies of the draft Estimates for
this Administration for 1934, and to enclose herewith -

as they give a full explanation of these Estimates -

copies of:-
(a) The General Manager's memorandum to the
Railway Advisory Coupcil on the draft
Estimates for 1934, and
(b) The General Manager's memorandum to the
Harbour visoxy Board on the draft
Estimatés for 1934.
2. In view of the detailed explanation of the
Estimates given in the General Manager's rmemoranda it

is unnecessary for me to do more than make a few general

remarks on certain major points.

(a) Rallway Revegue. The Gensral Manager ariginglly
estimated for a goods reveme of £1,805,800, this
being based on & Uganda cotton crop of 240,000 bales}
a reduction of £10,000 in export freights on maigze

and coffee on the ripru for this year, together

@WMQL,?, (5

with & slight inorease in the corresponding sisal
and wattle dark figares. At the Railway Council
meeting, M. the Uganda members stated that the

, eotton export crop was mot likely to exceed 230,000
bales. .1

B, , MO0, WP,




»qu.est'ion has been considered by the Railway Advisory

* Couneil and a despatch on the matter will be forwarded to

po‘saijble to maintain thle very low working cost figure
since repeirs and overheads are now being xept at &
minimm, and when the reveme position admits arrears of
maintenance mst be made up.

Depreciation. The provision made for contributions to
the Renewals Fund of £335,895 is on the basis of 24% of
the cp.pita.l value of wasting assets, & rate which has been
a_pp-royeq by you for 1934 pending & final decision on this

guestion after the consideration of the Gibd report. This

yoa shortly.

Scales of salaries etc. The General Manager has for some

time pressed that certain salary scales should be adjusted
in an upward direction e.g. that the Chief Mechanical
Engineer's salary should be raised to £1,500 per anmum,
that the Assistant Superintendent of the lLine's salary
should be raised to £1,250, and that certain anomalies
should be corrected with regard to the Stores staff and
the Catering-Superintendent; he has also recommended that

the old scale of travelling sllowances should be

introduced, and that as the Railway was now paying 1ts way
the salary levy should be abolished. I instrucsed the
General Manager to refer all these points to the Counell
for consideration, and if they approved his recommend-
ations to embody them in the draft Estimates. The
Council recommended the introduction of & revised scale
of travelling allowances, half-way between the present
rate and the rate recommended by the Genersl Manager, and
this recommendation I thoroughly approve as there is no
doubt that many members of the staff have been defimitely

out of pocket under the existing scale 0of travelling

allowances...




! +89%, details of which are fully expléfned in the General

- > Manager's memorandum. The difference between the figure

given in paragraph 44 of that memorandum and the percentage
refuction just quoted is accounted fer by certain ;light
alterations in the estimates of Revenye and Expenditure
adopted as a result of the Harbour Advisory Board's
suggestions.

(f) GCombined Net Revemue Account, The estimated Railway

surplus is £55,685; the estimated Harbour defielt is |

£53,205, leaving a balance surplus of £2,480 to be
transferred to the Deficit Account, as¢compared with an
estimated deficit this year of £224,199.

(¢) Balance of Fumds. The estimated Deficit Acoount at the
end of 1933 is £315,782 with a rqduction\,or £2,480 dgrlng
1934, leaving an estimated deficit of £313,302 at the end
of 1934, On the other hand, the Henewa.ls."lnd Betterment
Funds are estimated at the end of 1933 to be in credit to
the sum of £1,640,874 with contributions of £366,232 and
withdrawals of £183,848 during the year, giving an
estimated total of £1,823,258 at the end of the year
which means an available balance of £1,509,956.

3.  Bearing in mind the difficult $imes through which East

Africa has passed and is still passing, I consider that the

present situation of this Administration is quite satisfactory,

’ffuu that its immediate prospects are mch brighter than could.

'k,hvo been hoped for two years ago, and although there is still

,; i deficis, 1t 1s hoped, owing to the conservative nature of
' ho muu estimates, and given normal trade conditions in
W that a substantial reduction of the amount of that
4% will de achieved n & result of the 1934 working.

5
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REVENUE AND EXPENDITURE - 1934,
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§ F oy 4 Tho drafy Badlmates of Rovenuo wid Bxpengtfare cor
X 1854 are sutmitted herewiih for gensiferetior, .. 23
? PARTICULARS k] V. R
H 2. BALLAY REVENUR ISTIRAWE,
AND ' TR
v 5, ‘The Revepue Estimate of £2,075,000 oomp‘ru‘vlth
i ReuaRrks: gpe following, “wpon oh the correspo Estimate for
F 1038 of £1,760,000" wen, besea: -
# L b}
1934 Bebimate 1932 Bstiusie ~
2 £ 2
Passengers 184,000 190,000 - 86,..0
Parcels and Luggage 37,000 33,000 =
» Livestook 17,000 18,000 - 1,00
Goods 1,805,800 1,460,000 - 345,800
Telégraphs 1,200 1,200 -
Miscellansous 60,000 43,800 + 18,200
Tovals ..., £2,075,000 £1,750,000 4+ £325,000
LY A 3.  The present indications sre tuat the aotual
J‘ng\ © Reflway Revenue for 1933 will e;proxizate £8,135,000.
A
”’,\{' 4, In freming the Estimete or 2"_’:075,00(; ellovwande
» has been made for the revenue fron export Maiza to be £10,cou
+ less than the 1933 figure; for a Cotton erop of 540,000 Yeleg
' m’iy, instead of 280,000 bales this yeer; with e corresper i
reduction in Cotton eed}  for a redu

=3

ction ef £10,800 om frai

on Coffee; and for & small inoreess :n S1sal end Wettle Br -k
exports. -

X 5. The scelléneous Bsrn!:. s ror 1934 inclulie racet, w
Previously oredited to Lend Aoccount,

Be

egted by Train aud Engt

by !Qﬁ‘ﬁx

|

: far as 1% 1s; y ne Mi.gsges
and 1'Miley the eat d expendityre reflected in the
variong Abstracts has 6 upon the following -iguregs <
< Tk . 19&

m.uu,ro
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Pamrrovraxs

vl Workin
Remanxs
1984 {(Zstimgtoed) .......... ..
1958 (Aotmal)...............
198) (Motuad) ............... .
!9;3 an‘
19 wal) ...
1928 (Mowmaal) ................
1927 (Aotan) ) ................
1a, In spite e very substaimtial ed.ction ra

»e guggested that Woriirg Bxpes. 1y
‘ L

@ lovel achieved b, other

e, We latest svailabl: Ropor

@
E'D

o]
']
e
o
i
& o
o
A

oparte

of other Colenial Raii®ays have beer execined. = eac Reports
do not smablvany oamperiscn W Le made om the tot)
fredght Son miles, but 1t ig P“" - aon;-

arisons pp the basis of total rev 18 rali, I Cod X
{.e. Pat)fo Tralfis, end om hie las.: e a1l ~e °

regpeotive ton mile oceta:-
Bailmays 9ets ps: Zon Mgl

Sierca tsasetsevarescisseee 17,500
lnhsm” ..................... 14,488

OelA Comst .. . ..... ... . ... Gere o 1 10, 358

estine ... ... é.008

T TR T S 7.007

Tes hWles ........o....... S.846

Soudl Afrtoms ................ .. .. 230

» Fengm and Ugsisda ............ . . L.130

as

. Thie compariscs ie etremely satisloct ry, Wy s
Getisl by say influence Ton Mile ocogts ‘ Lhis Taotdr has, t.ege

fope, alsc besu exmsined.

b¥ It is ru;nl‘tbAt ke relall ve trufTio densiy s
follows:-
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e
1s, Oouncil will bs @ware that during the pariod
1981-33, it hag teen necessary t reduce En g..uur-..b
mdftyre to the lowest possivle figurs ocompatible wit
oy.
14, Tis relnaeld ppovieion under Miirnwcasnoe o
Permpnest Way (£2,661) {8 due % the steps takes to :ro sase
the put-put of ghngs ad to revige peo A,ﬂx.,*“__-' mtive wiges
agcoriing to the rates prevellirg: n Ve virdons dteer
20. The norgaaeiof £1,980 unde P « "oy !
Stored asd ?oels. is lu to Wie faot Wt atog 1
e T Iittings, eve,, bave Pallen conpid cratl|
o now. be mhw
- oy 4 d&iﬁox;ll mniius wede .or ualnte.gros
- LA e !rx s 4nS Culverts {8 reg W deml sith essantial
pa LET - 0 cartatn end ulvertg ead 4o pzo Y
T ue dotarioratial ? L4 e Abpende of pagnt,
% = The add:i Q._uul axp 4 Tor a:.n.,u will ermbtls q; x4 -
N nately onp-thind of m %0 b# OverigRe .

ondbn:l

W

‘e
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4
P_ID:;@Mu Brought Ferwerd 23,473
AND “ LESS:~
REMARKS : Savings on account of -
Superintendence (Inspectors, =to.) 2,‘044 -
mropun ‘Apprentices Hostel ...... 50 B 654
Net Inere@se® ............c.... « L£20,779

‘= NOTE: u, howevar, cxp»d&tug on seootnt of
ntenden

oe to the & t of 23,808
‘hitherte provided uler B) of t
p Avstract been qu 30 Abstract

3" h in ;QOC increase under
@ head of PWonn of R784.

. Certain prov Bcncr OhafL chamges un e this
act ere dealt wit 1; peras, B84+90, -

gounoil u an thet during 1981-23 exp-addture
% qu;g Stock wes gurtgiled

xﬂtﬂoiut Itc 3 engine: o.d stosk im
‘Da!l Arreers Of nainteusncs

i\s uu that during 1934
ase in those arresrs,

T3 £30, 000 ,;:on el
toek m Wagors, the

B § . heee - piie.

for L9084 of

Shopping esol engine
B9 tscessgy to 40

f

egual %0 12 umits,

'55 Qtr«t-m,
i %

bt



. ; 5 K U ROH, 540, !

ADVISORY COUNCIL., *~f

- . ‘Fy ?

’ i 4

.- Pamrieunass.
g Tepairs needed-as a result of We undue lemgth of time i
/ Reuankg:. 90TVice, the 008t of coaching stock repairs 'as steadily
¢ AR .. vigsen during 1982 snd 1933, The oot of weson repeirg kbes
, vemained constant only by deferrfns the takis, in Le.d or
repairs on the woret vehlcles in tha Workabopa, au arre
went which ean be excused only by the neoessit for v
‘out as many units as possidle,

a4, ABSTRIOT *D® -.TRAPYLO mEPERSES.

e g ) L
F e T19%4 (Estimmted).,.. 219,7::
.3 1933 (Estimated).. ., £22,152

; : Deoresss  £2,407

45, ¥i “The principel feetures of iic e tioat el gxpendit. :
under his Abstrant are ;- : o ‘

: wnoﬂﬂn 805 Bt of less Siacr :,;3; i
M&uu :; Stores <
: T l9ding Catering Stores) ... 3,72
i Reduoed lon for Paseages ... 680
Other uld&uau nduu.fnl cee 368

S8 v v
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' The main nducual (IMQ. m-. ako. ) L ¢.

rn, due %o %he 7Tell in hn it 1
w‘uoto the folleWing ttan u mr:ﬂ. enai-~
fisive of that on Steres, L1 ‘quarsy 8t0., ‘Hgn lows-

£ ¥
i 290 covvcnvsraiioeeses 18
3 ' h 198 Sbssscaveyinesiian J.A.Oba 4

p T stenesa 10
gt R T
P L % adtae 5,06&

o

y Puring the firse nonﬂw of 1933, k4 Oetering
? g gzou shosed a profit er.&a. o ! Y

mﬁwx i::??:::: i:%*ﬁé

S

quhn‘il “5 & reduotion af

ru- the Copmissioner gnd
:g-" 5 of l-u Osunoily 4

- e

re of ‘1..‘&
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Sumsgor: Iy W J
L ] 2
L e
i - § 4 “‘/: ;
Pawwiovrins 69, - ¢ While publioity, advertising by megns of s

brochures, such as the Travel Guide; is made self- = 7
AXp +SUpROrting by meens of the aqyertising revenuesecursdi
d 18 given wide airou lZIOH,\ifthrougrouC".‘the worldy press
Brwans u1aing also-1s Neoesdary and the inoreass of 2850
. referred to ebove is mainly to eneble increased advertis-
e - 15g in the hems: 1llustreted journals.

”»
-

. « o -

The redustion of 21,300 under this heed is
due to the reduotion in the tatel ellway Stecf, this
$xpendituye being cn & per capita basis. ’

.

69 294 ApsTRAOT wge. .

i

" If mcegunt is taken of the inelusion in this
Abstract of the u& dLe of the Estates 0frice enditure
g:’viwp}y.m %0 Land Aocount, viz,, 24,800 1t will
feen that, setually, there 1s g 1otion in the total
. eZpandi: ure under ‘,ﬁtzf;a Abstract of 094, X

oW t the paraonm?): seins \
X ‘8howg &N ingrease £86.

A TR Ay

o/ TR e 4
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v . AND N ¥ 2
g ¥ N 7 t;ptimlte\.) tessee 60,623
: ReMagks : EY ﬂss Estinated) ...... 59,945
Bt P / Increase .. £678

The prineipal inorease under this Abstract is the
. - £44000 Por Bx ¢, which 1s"due to the higher cost of
| B remitting mofey to l'.ondon to meet Loan Expenses, cost of
Steres, cte, This, however, is orfset by e reduction of
£4,000 in the emount required for rrovi dent und end
Gratuities.

The inerease of £678 is mede up or £350 reguired
for Pensions ana £328 for Municipel Retes, which is
necessary owing to inereased rates at Mombesa,

7. SENIOR STAFF Crgigrs,

A

i ;

The Dratt Bstinates as noy sutmitted, to Couneil
} S refleot the Tellowing ehenges in ¢ rtain Senidy Staff
ARG Posts ini-
£ ‘ 78 .

1935 Egbiuates 193¢ Estimetes.

Distrivt Engineers £840/240/2920 . 2 Senior Dist, Engineers -

£1,050
y ) 1 District Engineer £840/£40/£920
Jor Asﬂt..'l,nginabr z'lzo/:so/zagp 3 Senior Asst, Engineers £720/230/2840

| —

, ori b o F
PR e Asststeat Mnsthsese. fhtoo/es0/eooo

v + X A
1noq1f19‘ 6rgo,guqion compriged

M
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A5 e
't Chles Keehen Log ndineew fas anowm,
oogtis in. tha ieonkelops ang ir whe

nb, 88 recordad in'‘he Annuel Reports
Lgran dhet be hes¥reatly irorespsd the
clienoy ofthe two vepertuelits wader his oc..iol. in
tion, ‘1%t hes this JOBT Bean necdscar: to rlmee unde
. % REMARKs: his gupsrvision the mechanicnl’ work of the Port,

’ PAnTx'cum;I?y 'nun't'henﬁg}’;::
¢ RO ~andidn ihis niemg
Gt P . AND 22%‘ oy

adi

864 As thils officer has been glven these gd4.ti
relbonsibil‘itiea, end &s he has produced end is Preduct g

! “results that save the Administration considerable suns ey,
Couneil is again urgsd t0 recognise this syete ee el g1

to recommend thaet the enhanoed salary of 21,500 shouli . .
¥ approved,.

87. ks er.

5t 1.es Lecn
scele of 2050725

Couneil wi1) observe that this |
in the drafy Estiugtes at the -BEgssaE

/£1,120,
ueeting in Aupust

he Crown Agents
efforts to secure oandfdetes et the lower scele of 2840/£40/£920
were seo far URsuccessrul,

8

¢ The Crown Agents havs ginge besn advised bHas, as
o Qlltlbh idcg:.wu found in tle nomina¥icns put por.
“akonld n v BAth the o roval of the Sscrg
8G¥e Tt g 1o i 0
sa

tar; of
8%anoy, indicating that some improvement

< ; " offersq would t'>a AOR8d 4L the qual riea-
¥lons or Oy:wte #ppeared to Tus e =~~~
90, A6 restlts o this step will be

s 0% reported to

Counail 'ﬁv;tio course,.. ¥ C
'1. L e s v

bin aaked to omdtier Tavourably
: & ale of g1 Q/880/£1,200 et proven
R % s Lo 8% of Asgistant rintendent
3%y ‘ s B Sting the Estimates ror 1920, I asked
# i 8 At o118 but Council were
ol A2 40 ‘yiew or Lhé possi-
\SRticn shoulq Foderaticn be
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102, dposed ditions to Pensionable Esteblishment:

e 5

With the consent of the High Cormissicner
Couneil are now askedeto. give revoursble considerstion

to the grenfing of pensioneble stetus to two deserving senicr
officers:- -

(1) Mr. c.a,c. Jouanno, Chief Locomotive Oreu - tsman
“ (£600/£30/£720)

“(2) Mr. H, Dewhurst, Office Assistent to the Es-etes

Officer (£500/£20/£604)
(£600/230/£720)

103, These two posts are the only Semfor Gfficers' po-ts
of & correspending grede which sre non-pensicrable.
104, tive Dreugitsmen. .

e Mr. Juamno wes appointed te the peost ip liv¢
and ﬂp%sm time ‘@go to be granted nensionable :ietus.
His ’PLioatlion was strongly supported by the Head of
m e, -but the metter wes deferred umtil the fine

. ‘outlook improve
3

al
Toved,

‘ '~>$t is now recommended that the post of Ghier

tive Bmm be made persionable.

(4 sis g

5

Mo Bolder of this post - Mp. H. Dewburst = hes
2 ogn s ervice with the Administration. He

‘%’m p TR
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:'hé com 0rdinery Working

: Wnu u,{a......“.....%1,055,085
s (i <

vevdy, 40,944
4 Qi“.l!&“y been flllly‘

v S {4
", L A
% cqmribqt‘ on tc the Renewals

pmvidcd for in the Estimetes o 335, g5

Qdditiunal
in service.

,‘.......g........,. £1,370,97¢6
Wue liumatp of  £2,075,000

e —

iy

704,022

2 B

“421,210

balance of .

282,812




Busskcr :

It wi

11 be seen thet the Tinel po ition
the Reilveys ape concerneq ; b§ ihe ‘.19:'54s§r£:a§ P
PARTICULARS letimatea, is an estimateq Profit of ¢
with the logs of £168,654 whioh
AND when this year's Estimates Were prepareg
of £300,8¢9, ‘

BEMagks :

BALARY LEVY,
——

Provision ig

again made 1
for & levy on Sg1

n the Net Revenye Account
aries end Wages,

It is submitted fop Councilt
as it ig

S oonsider
now estimpted that the fin
@ Railw

ancigl resuly op workin
ays during 1933 Will show ¢ prefit or £275,000 ang
that the Drert Estimates ror 1934 di8010se &n estimateq
pProfit or 2151,645, and, after taki

the loss on Harbours, o net surplus or £79,050 £
cation for continuing the levy as ay amergency measuprg to
meet the finangiel erisis of the Administratidp has aip- "
appeared !

COMBINED Ngn REVENUE £Ccount - RAILY
Y -

AYS & HARBOURs, }W

£ b
Against. the estimated Rellway Sprplus 6r sesve. 131,545
£
Provision has veen made for & losg .on
account of Harbours of b N 52,8695

\__
Leaving the estimated balence (surplus)
aveailable for transfer to the
Deficit Ao

count ......-..--.;n.......-....

DEFICIT ACCOUNT,
——

£
The total sooumulated Deficit ag et
Slat Decembar, 1932, was L R -

5 Deduotis 3. . - " £
3% . # ‘ lus for 19ss 236,000
: pidha® E! m us for 193 “pglos

- hnoe (




PArrrounars

© AND

REMARKS : RROPOSED EXPENDITURE ON RENEWALS AND DETTSRMENT.

The proposed expenditure on account of Bemewels
end Betterment included in Abstrects "L" and "M* will be
dealt with in a séparate memorandum.

APPROXIMATE POSITION OF RENEWALS -

The estimated epproximete position of these Funds
1s given in Appendix I.

-

Ref, Ng- E. !‘ 190

mml. MAM % omtc]s,

27th Sepvenber, 1935,




ParTIicvLars
AND

. Rauitis;

K. T, R. H. 543.

MEMORANDUM I‘OI< RAILWAY ADVISORY COUNCIL.

e, buft J-;m Py uu (pages 75 ané 78) Souncil
s mw that u- m proviafen mede in ibstract “L°
includes the fellow! nmg raptéecnting the 1954

) Wﬂﬂm ‘ ﬁl l‘!‘h. -~ mnt of which Coumeild

“ee dtmandsh o culd be wade tals youw, (vide xigute 8%0),

vis:i~
Ballastin of Trask  ABMTO 13,860 0,35
Renewal or —aiats nl

Grossings ... 1,785 cee 1,788
Genowel of mm%

m e e 84000 T B, 0008
Aenewwl of Fiber ’
. -Sleepers ... ... 4,100 o 4,400

it b s 30 = - 4
£ 56,290 f '
o29 ¢ 1500 T %018

8, Dedwmiing the foregeing from the totals in
the Adwtrest, thete remains -

m—' oy
‘-'-'L'.'.

l. A8, howsves, luvoilnlulnw bas gosurred in
u—mwm-mm totn bbrm paregrech,
mwmmu gupd,-m v less 29,108



kil

K. U: R. H. 543.

EMOR ma‘ M FoR"’QAfLWAvAAmeY COUNCIL.

PARTICULARS

AND

& This sddidiesel "rovialon @ alse timt in
.ptmast "E" for Marine ‘encwsls (£1,800) ~nd Botternment
(£3,880) hes wwen inéluded So rrovide fer »n number of
ssgential vorks whieh, unless there is a fimancial set-beclfy
should in the sdministration's interests be undertaimm

REMARKS :

in 1984,
8, 3Rath spesifie work will in dus course be

submi thed with full details for Council's conaideration
and thevefore in recamsnding, as Souncil is ssied te

.  do, the draft provision s in -bstraets "L% end "u"

g of the 1954 Sstimates, Coume{l will in uo wey oomsdt
1“! at thds -n.. % eny defini s expenditure beyond
tiat referved to h the first nreregrafhy plus the
addisions) expenditure referrved to in pammgraph 8 os o

resull of these works mot hav ng Leen commenned as enrly
in 10585 o8 was oripinally anticipated,




2.

1935 Sstluates,

A. 2ort mngineering
Exoenses,

ferries, Niviga-
tion Lighte &
Moorings,

. Marine Working.

e Water to 3hipe.

Tugs, Launches
and Rowbo ats,

s Mechanical, Blee-
trical and
Fleating Bquip=-
ment,

4
V. dhore Working &
Lighterage,

H., General Charges,

I, Migcellaneous
Expenditure,

maintenance expenditure,

exo)lained

|
a
)

The first draft estimates of Revenue and
for 1934 are circulated, herewith, for the infomat
of the Harbour Advisory Board, prior to consideration of these
estimates at the Meeting to be held on the 27th instant.

1934 Botimateg,

A. Port Engineering
Bxpenses.

B, Marine Working.

C. Maintenance of
Mechaniocal Plant,

D. ghere Vorking &
Lighterage.

E, General Gharges.

" pmi

- ™

Bxpenditure

The reorganiszation neceesary, so far as responsibility
for maintenance of the Port mechanical equipment (which, consee
! uent on Mr, Bulkeley's transfer to NHigeria,
under the Chief Mechanical BEngineer),
iesirable to place under one Abstract all the Fort mechanical
Advantage has been tsken of this
teration to the Port estimates to reduce and 6 impl ify the
virious Abstracts.

has been placed
i8 concerned, rendered it

The form of the draft estimaetes now submit ted is
by the following synepsis of the alterations mades -

Hoteg,
No change.

Perries have been deleted
in view of suggested
transfer to Municipality,

The new Abstract C

(1) does pgt include working
of cranes, previously
included in "F" and ngw

included in """ (Shore
Vo rking),

(11) include maintenance
0 ©c0s. and Wagons

reviously included in
0" (shore Working).

Bxcludes provision for main-
tenance of Lootw. and Wagone

© previously ingluded but ngw
included Am "C"; aleo excludes |

provisien fer Bungalew furni~
ture now included in *B%,

Unclassified expenditure

previeusly indluded in ¥.IX
is sxeluded: the expenditure
debited to this sub-hesd has

no¥ dess prevl for under
the proper .
No change.

ion of Members

DO o e it

o

——




1934 ttllt 2
1933 B Be G a .lﬂﬁ

-’ Ilnm.n 2,661

(1-')
: Ydingy & Wor 1,510

hagt) ! &:ﬂrit o> Maintenangs of
{14) b 5

\
1
‘ riowedy QM%M for 1n 66
(144) Add“lom Fovision for Hew Miner W rics. 188
(iv) X
x—a aumt-. Bew: npdfi\uun and -
{v¥)
A“tuml )ndnien ha*ﬂuﬂmnul o7
22,75
. 3
Increass in Ialll &
u,tm- sesnases 44
mm! & n.uugu _45 p—— - |

!
¥et Increase. 4 2,661

8, ; m inereass of 41,810 in the-provision for the
m-nqu ot mm Way, Buildings and Works 4s due to the
M lm. nzu to mm mmv”unm ‘only bare

p—



R T

18, 7 B = WO,

£
1934 Betimate 17,436

1933 Rotimate 15,748

Increase £1,888

13, This increased provision is made up of s-

& 7 .
(4 zner.uad pnvhion for Qoast Lighting .......
(i1 " Ships Survey Feea ..., B
(114 M " " Water supplied to Ships 200!
(iv a " " Imnning storu for Tugs 1%
(v . . “Launches 35
(vi “rovision for Normal lncrmmtu and '
Additional gtafr L R T T, 410
(vii) Additionn prouuon for Passages .. .. 310
(viii) "  Overtime ... .e 196
(ix) “ 4 " lulu.nmou. lxpr... 195
£1,909
B33
Reduced provision under various Heade 22
Net Increase m '
14, The maro-od provieion in respect of items (1) - (iv)

is due to the fact’ m.t the actual expenditure Necessary during
the first half of 1933 shewe that the amounts provided in the 1933
estimates 'pn inadequate, while in item (11) prevision has been
made for a Roocket Ipm'ul at a cost of, .ppr:xhnuly. £90. This
is regarded o8 essential for Port Salvage and other purséses, but
it is hoped Government will ocontribute towards a part of this
expenditure, .

‘18, The total staff provided for in this Abstraet remating
the same as the corresponding Staff previsien in 1933, via, 54,
While sne post of Dhow Inspecter (Arneqj Bas Deen abolished,

it has been necessary to nnvuo for an udxuond Asian Olerk,

and this agoounts for a part of the inoressed expenditure

reforred to in ite (vi). This 84ditienal appointment the
Acting Pert Mmager O‘u“m muu and will be compensated

by incressed revenue recoveries.




The addit iona) pProvieion for yessages is due mainly

the ineidencs of the Leave Moratorium; that for Overtime is

rent” expen i"t':_aro on that acgount and would be com-
: L8 , while details of the.

&y £
1034 Bstimate 8,189
1933 Estimate 6,392

Inorease 21,797,

18, This ingrease in the estimate represents the additional
provision necessary for 3.
. &£
(1) Contributien towards salary of the Distrigt .
Looo Bupdt, (£240) and one Clerk.in the
DoL,3%s office \(nsa)........r.-;,n........ 378
(1) Bxtra starf for (a) the Maintenance of the

dhore Bquipment (2839) (b),no-ung
© 7 " Bquipment £862); sc) Relief qwing to
Leave of Mechanio £228) and (4) ¥Maintep-
- ance of Port Wagons (@00) ... 7= ie . 1,026
- (1u§ New Minor works R T 410
+ . (4w Materials, Stores and Power for (a) Shore
Bquipment (£380); ang {(b) Workehops ang

Slipway (g84) 434
¥{ Hommal staff ino 36
(wd) - Overt ime ang Pas — 129
\ <
72420~
&
LESS, '
Savings in respect of
() 1 African 01erx (£30)3(b) reduced
Drovision for Materiamls for Ploating 3
lqup-:ut ;&s‘;‘)" uiil(o) reduced & :
bro on for Mimscellanecus Bxpendis ‘
. Y ;gurmqs) 4 x 813

'

- ¥
. . ‘ et Increase “I'}i?
3 L




.M Nl'm revesue ‘h “ Mnu-q of crvames to cope
with carge ottu'.,

1, - Owing te the asute financial position, expenditure
o8 New Mingr Works ot desn reduced to s minims. The 410
Provided in Item “:ifl) has been ineluded to previde & new
"haler uxgently required for the Pert woik (M88) and for
ROV quay fenders (as88).

23, The incresse of M434 for NMaterials, Stores etc.,
Shemn 1n 1tem (4v) 10 nesessary Desasss the current rete of
mm is in exesss of the Serresponding provision in
the 1933 et maten, and is Tegarded as the mininum necessary.

25, The resatning f4ems of increased expenditure are
sele m
N, The reduetion of #840 1n the previsien for Matertals,

i3 M SLox: M’n m i npm-cu by &80 for




- % =

% THSRS is, WNarefors, a real imerease in the

¥

b, Rase ﬁﬁum n wosing.
- :

sstimated
W ‘Oxpenditure undes thic Abstract of £1,626, made up

“' ,mmoo.o-an “0
'v 4 ‘m 0Qe G0 g0, vy 7715
WVibiem for lhctru Pover
s @88 %0000 %2 %0 90 00 6 B e 170
(1v) Ne ‘e M4); Overtime
’--uu 2W9) ..iec0c00n 413
& 1,838
‘%.‘ is m.y savings ef
Generel Steres,
esllanecus Expenditure 23
Net Increase m
28, The fellewing explamations are given regarding the
ingreased previsions madd in this draft Abatsact -
29, Item (1) -~ Bependiture on new Taypauling has for seme

time Yomn entirely eliminated, ressurse haviag been had to

repairing old shosts. The sboek of Tarpauline hes new,

hewever; renshod the stage whes, ¢ prevest dmage to oarge
5 .- ‘Wb’lfm“‘o i Ls eenaidsred essential te

lllﬂ Lo mﬂm for under s-

I‘m m-u and 1 Yard
%1

-ul.m tﬂﬂ erens drivers.
firemen.




In the draft estimates under oonsideration thers is provisien
in Abefract D for 4-

2
' o TIT Qreme Verking - Kleetrieal Pover 2,600
o V Niseellasesns Gharges - Lighting 2380
£3,880
The increased previsien is b_pd on the ourrent rate of
expenditure. JFer Wie Beard's hro-ntlu. it may be added
that recent megetiations with the Bess Africn Power snd
Lighting Cempany for a reduction of tie charges for pewer have
net been emtirely suecesaful,
¥ 4
1934 Mstimate 18,426
1033 mstmate _J¢an
Deeresne 2708
3. Against the saviags shewn in respect of -
£
““ ..'....‘."....'.I..l.l . “
L] diture .. 4186
Unelassified Expenditure . 1,000
TOB cvcvctsaveccncasnnnen oo ___R28
1,586
there are inevesmses udp% ke fellewing »-
(1)~ 65“ Muinistrabion wnd
Rxpens
r .n'nllno-.‘..onc a"’e
( '00!0.-.--0-~-oc-- 1”
oomtribution frem
ey f Scesssccsve -m _m
P N / Net Dun-n 290
G M. . The inevesss of 09 under Bxpemses of Aduinistration
Vo, :l‘.\”'“-t. u e to She faet theh those items of the
woow ,”mm Wpenses, of which the Pert ears 185, will
L : mmwam-rnm-u
S L
. uuq - e e
ﬁm of the,




3%

L0 w for th first time
'f,mmudmonz of the

'm éﬁmwp Acsents (Betimated at 86,128 in
The Beard will, it is

Mﬁ‘*ﬂ DQM ‘on the Pert work, plus & small eontribution
{n fespect of Miopess supsrvieien - 1s & ressonable debit to

\
the Port Working Expenditure.
. Item (4v) The redueed contridbution in respect of the

s whieh sppears at #3080 instead of the £800 shewn in
Sha 1953 estimaten, is dus to the fact that, owing to the
- ahsends on Yedve during 1934 ef certain Port officers, it is
considered necessary to strengthen the Traspertetion Depart-
wy’e m,xu-smn at the Yomt.

’p “ ml head, it vill be ebserved that provisien
" NS Ween made for & Port Nanagew snd District Traffic Superin-

‘mm n»mq f 04000 por suaun.  This has been donme
1 ‘ tm of all the Pext maintenance

m-n the (hief Nechanieal Enginmeer; to
’ ve of mm-u aad to tHe policy fellowed




« W -
W" lal‘N

Inersase “O

m of the mo is due to the provision here for Management
llm o u‘- the nunn of the expenditure being
mm.hl by astual requiremmts.

BRVENUR AQOQUNT,
48, The total of all the Working Abstracts represent i-
Bstimated Expenditure 1934 79,28 43,060 132,911
" * 1933 _JRaI Bla304 134,084
s B2 &7 5704 douﬁ
(inerense) (Deerease) (Decrasse)
45 This estimste of the Ordinary Werking Expenditure has
been based on the fellewing Revamie Retimate (the correapondiig

“m'ﬂ. wisdh the 1953 estinate ves based alss being shewn).
i P — " IF 2
o Zeperte - 160,000 tene ® .4/~ 32,000 175,000 @ 8h.4/- 38,000
ho T Eeperis - 300,000 . 00,000 300,000 . €0,000

% on nunuu 80,000

w r!;ol on 51.000

g. lnr Ren on 2,%0
: tons

10,500




w1 e

: .

| - e lnfen dealing with the Revenue estiwsis ivr 1RBL civel
Abe ve, ﬁbnoqt will mate that m nna §f sntimatad Oedlnsdy
Wg‘ m-&‘anumw

iz 8-

o3 . 88,18 13.88 30,02
1933 £3.68 16,70 40,38
1.8 R84 1.33
{Ingresss) {Reduotion) {Raductien)
48 he incresse in the Tatic of Departments) expendiiure

of L.8if 19 repressnted to the extent of 1.84% by the oddt sisyal
!mlniiln 4n the estimabes £or nscoanery additionxl expenditurse
--um e m ts mest ime Sotimated adaitionsl eest of

MO h‘ w;mim o$%6r tham that on Staff, the balange
'fM‘W—f “o'”) iz the mrt--m expenditure vepresentimg
;W , -",%M Pusvisisn in Tespect of Staff expenditure,




4%, The redvestivd pravigices for semiridulione to the Renewal

fand are 5o
&

L 984 337
# 1933

une wligng i1scresss of B0 bLsing socounted ror vy the incresaed
value of Westing ASests in sesyies.

L RARKINGS.

4F- or tne basie of o~
i 5
i datimated Hemmings 324 .5 80 507 .48 8
Tetss Ondimayy Yerking & £

“he setimeted valABge aVALlable fer
tranefer to the Yo Revenae Acseunt ig MN61. 2% £153,204

an inoressc of 28,498,

Againat “he eetimgted eredi$ dalance qn 19 38
) ;rﬁmtert&'m .e_i‘

Revenue AQ8® of 161,708 153,204
aid the provision made £82 WRe levy
an salaries and wages 22000 4
ihe fellovwing Loan GRavges have
to be setie 168,702 (54, a4
2 .

&
Interest Charges -.i‘p-toa w.m 178,7\7

Loan Redemption
Betimated Defielt Sa88 522,843
80. Lt w11l be enen that, of the imeressed dalance of 8,498
traeferred from tiiq Hevemns Acceunt, S5;048 is AdSurvoc by the
additional pmu-xnl.m for Joan Obaxges, ¥ms icaving £2,9%




R roR TRa T,

Orrics of THE Hian Com
QovERNMENT HOUSE,

!}[ @ y = I NaIroBI,
TRANSPORT. N RECEIVE . Kuwva.
] 7

KENYA-UCANDR. i ; 2% November, 1933.

y C. ¢ nrrnt .

N s d U
NO. /50 o

{

5

o

j Jir

trengmit herewith

I have the honour %0

twelve copies of the Draft Estimates of the

=
of the Kenya ana Uganda

AV
i
2 Revenue end BExpenditurse
including Main and Brand ,

Railways and Harbours,

Lines, Lake Marine Services, Motor Services and
T

Mombasa Port Administration for the year 1954.

These Estimates, which have been recommended to

me by. the Railway and Harbour Advisory Councils,

have been s proved by me for submission to the

Legislative Councils of Xemnya and Uganda at their

My ocomments will follow at a

next meetings.
~

later date. A
{ have” the honour to Dde,

pir,
Your most obedient,

humble Servant,




.".“ﬂ?@{?m from the High Commissioner for Transporz:, Kenyn-
Ylganda to the Secretary of State for the “Clonies.

Dated 8th,December,1933, Recefived ‘/.u.m,8th.
Decenber ,

No.16,

e
3 Ly despatoh of the 17th, November, No.157. Maft
tes of the Administration have been passed by

Bgslqﬂve Oouncils of Kenya and Uganda.
,34




ESTIMATES

i THI

Revenue and Expenditure

Kenya and Uganda Railwav-
and Harbours

INCLUDING
' Main and Branch Lines
Lake Marine Services
Motor Services
Coast Port Services

1934
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fas r;
d 2
duck Linze.
nch) @onga to Lake Solai) 27
isumu to Butere) . 43
seru to Kitale) | s 41
ulymm to Namasagali) 17
\ 6
& Falls Branch- {Gilgil to ’I‘homaon s Falls) 48
Nnﬂjﬁl‘d “Brarich ' (Najrobi to Nanyuki) . 145
. . 1,534
ines- Wai‘kld but no_é Qwned. ; '4“:
" Magadi %hbéh'(xonm to Lake Magadi) Lo
: R Total 1,625 : ‘
4 & \
e {
esumﬁsd mlleuge of 1,627 miles, the difference ! \2
ombasn-Old" Station. . . 3
-~ ngte Mileage. -
... 1,999 )
g 647 E
o, e 829 ‘
iy 198

L . “Totwl- L 3,716
1938, the dﬂmmq\?mg dno to ‘ﬂmmd services




fapertiv- 3. ORDINARY WORKING EXPENDITURE . g

Pl patiieatea Crdinae s Werkon s been increased

11 ws conpprzed At b 100G feae aterenne sqoal to
y on
s follow -

Woorkioy

e .
I sSabordinate Huper

s & dasie of £8,420 bewng
Fevietion o Shertetaner o Bridges and Culverts

e cast or Hlendguan e i st stadt —_—

Feptestid e G % th

Celegraplis and Pelephones @£
! and A dent

oo

de

Keve

-
g
£
’
-3 5 3
-
R ik eI
- 2 -
y ) .
o o

Bt v Ker ‘ Gt f © MOMBASA PORT

ISt e < 4 ol this deereas

PFOVIEIOL 1 pesga coees arad Toser,

FAPENDITU L —dnerease . 467

nveise ok nade upoob an additions! C regi tor e s wnd
ditonal e respect of Municipal Rates. 1 dntter thereased provisio
v owine to inereased Rates berns pav b o Mombasa

Lhe provisa
LA eatinate f ¢




o

“DuPRBOIATION -—/neredse, £1,244.
; increase over the provision made in the 1983 Bstimate is nccessary
“depreciation on new assels brought into service.

GRKING BxpENDITURE.—[ncrease, £30,148.

T al ’iﬂgiad working expenditure; including Contributions to the
lﬂ% | (;f 31:358,9%.‘\\'hich is £30,148 above the 1933 estunute.

ty 68.39 per cent of the estimated Revenue, ax compared with 76 pei

t:ené in theh 1938 estimate. The estimated Ordinary Working Iixpenditure

(i.é., exclusive of depreciation), which is £28 904 above the 1983 estimate i
! " e o8 ed Revenue. as compared with 56 =0

st B Ry g equal to 51.49 per cent of the Fstmutcc

S T PPy o 855 ] per cent of the 1933 Revenue [stimate

. in. respect of Maintenance of Perm: B) Way @.SBD'Mdf N_'scéllmeous
Services (£1,227). ¥ . - 5. NET REVENUE ACOOUNT.
Absteact B.  [OCOMOTIVE RUNNING FxPENSES.—[rcrease, £5.897. " There is u decrease of £9.487 in Loan Fund Clitzes the detinls of the

Of this increase of £5,697. the wrapsfer from Abstraet i"(“".to “B'" of 1934 and 1033 estimates hl-l)n; -

The balance ix mainly due to additional

five Inspectors accounts for £3

provision for Running- Stafl Mileage \llowanag, Conl, Water, and Stores, all 19:44 R
Wi . of which are governed directly by the Engie Mileage, an ‘in¢tease of 117,979 R ¢ v y
i, Iingine Miles having been allowed for in 1934—cqual to an increase of 4.05 Juterest Charges 325 60K 320611 - 1§ i
per cent. Loan Redemption ¢harges 076U 108 253 14 481
Abstract C MAINTENANCE OF FNGINES aND Rotnisg Stock.—/nerease, £18.666. S — . S
lotals L1377 EUUR RO O 4R7

Of this amount of £18,666, repurs to Fngines, Coaching Stock and
Goods Vehicles account for £18.137. which will be necessary in view of the
increased mileage. The balance i~ due to increased provision for Passages.
etc. )

A sum of £6,000 has been mcluded 1n respect of the write-off of Dead
Aswets, which is mainly represented by the value of the asset abndoned

Abstract D. Trarric Expenses.—Decrease, £5 625, ¢ wwing to the closing of Mombusi Old Station,

Reductions have been made amounting to £3,932 in the provision for
Staff, £3,712 for Stores (including Catering ftores), £650 for Passages and
£1,008 in respect of miscellancons itemng =

Provision has also been mcluded for £1.000 to cover the value of Obsolete
Stores which may have to be written off

Against this, increased expenditure of £62 will be necessary i con- In additjon, to the balunce transferred frow Revenue Account. a ~uui ot
2 nexion with the Loading and Unloading of Trucks at the Port, owing to the £30,000 has been included in respect of Miscellaneous Receipts and €24 000
additional traffic anticipated; £183 for Overtime for Running Staff, £2,381 for Levy on Salaries and Wages
for Tncrements and Promotions. £231 for Running Room Equipment and an )
increased provision of £830 Lo, cover the cost of Printing and Stationery, The estimated surplus to be carnied 1o the Combined Net Revenue
Advertising, and Commissipn on the sale of Tickets. Account is £55, compared with o deficrt of 168654 10 1935
Abstract E. . GENERAL CHARGES.—Increase, £1,097. 2 - . unprovement of £224,339.
5 ' 5 The closing of the Kenya Land Account has necessitated the cost of the “ 6. MOMBASA PORT.
4 _ Estates Branch (less £500 contributed by the Port) being debited to this : .
4 Abstract. This results in an increase of £3,142 against which there are The estimated Revenue of £316,200 reflects un imcrease of £ 710 -

savings amounting in. the aggregate to £2,045, leaving the net additional compared with the 1933 estimate. un increase equal to 283 per cent

provision required under this Abstract at £1,097. ¥ . ] ;
_Ordinary Working Expenditure 15 estimated at £124 771 being made up

4 Abstract F.  STEAMER BeRyICES.—Dgcrease, £49. , of and comparing with the 1933 estimate us follows -
This reduction is mainly due to an estimated decrease~in the cost of

. Maintenance, Stores and Fuel; other minor decreases accounting for the 1934. 1933.
¥ balance. . = £ ¢ s
Abaract G, MoTOR SERVICES.—Decrease, £750. ) 7 Departmental Expenditure 79,221 TATH . 649
Reductions in the cost-of Staff are responsible for £374 o Paymen'{s to C@lructors (Shore
SR Fh y e X Handling and Lighterage) 45,560 51,364 5.814

and the balance to reduced: provi in-Tespect of T. and
Passages and Uniforrss. < :

£3 & A————- e—— -

£124,771 £124,004 +  £677

";E
¥

Abstract H.  MISOELLANEOUS Ensﬁbmx.—lmmé.' £678. —
* “ ) ' ’
» This increase is madé/up, of an additional £350 required for Pensions and " o "
: ‘ £328 additional in Nﬂpﬁ&?iu i " the lat Vo The. provision. for. Depreciation at £30,337 represents an increase on the
% g being necessary owing o Tn¢reaged” pay? 1933 estimate of £150.

Total
Working
Expenditurs,

Net
Revenue
Account.

Mombasa
Pomt




Revenue

Com

Aceount,
Railways &
Harbours.

Abstracts
LM, &N.

7. NET REVENUE ACCOUNT.
Tioan Fund Charges amount (o :—

oy N

Teaving an esthnated loss of
Whiél;,is- carried to the Combined Net Revenue Account.

8. COMRINED NET REVENUE ACOOUNT.
The balunces transferred to this Aecount frow he
of the Railways and Harbours e

Net Revenne ‘Accounts

EY
Rutlways Surplus 55,685
Haurbours Looss 53,205

Net Nurplus £2,480
9. EXPENDITURE FROM RENEWALS, BETTERMENT AND INSURANCE
FUNDS.

Abstract L shows the expenduure 1‘0ﬁtempluted during 1934 from
Henewals and Betterment Funds in respect of Railways.

Lbstract M shows the expenditure contemplated during 1933 in con-
nexton with the Marime

Vbstract N shows the expenditure on works to be carried out at the
Port of Mombusa during 1934

Appendir 1 oreflects the estimited position of the Renewals, Betterment
and dosurance (Luke Marne” Funds at the 31st December, 1934.

Ippendices 11 and 1T detwl the Interest wnd Sinking Fund Charges.

Appendie 1V gives in detail the Pensions chargeable against the
Revenue of the Admmistration

Ippendic V gives particulars of all the items which appear in the various
Abseracts under " Miscellaneous Fxpenses.”

Appendices V1 to 1X contain full detuils of the Administration’s Wasting
\saets:

G. D. RHODES,
General Manager.

=

UGANDA RAILWAYS AND HARBOURS

KENYA AND

COMBINED NET REVENUE ACCOUNT

(Railways) .

A

Balance from Net Revenue

;
|
|
|
|

£
53,205

Account (Harbours)

: from-Net R
Balance (Surplus) transferred to Deficit Account

£ 55,685




unt from the Net' Revenue‘Accounts

quces t.rnnst‘erred o, thls \uo

L&

Ruilways :  Surplus T 55,@5 ‘
Harbourk : Luoss 53;205 g
Net Surplus £2,480
B il
P K
9. EXPENDITURE IBOH RENEWALS, Blﬂlnl“ AND nlmol
FUNDS. :
Abstract L sho“s the expendlhlle coﬂtamplated during 1934 from -
Renewals and Betterment Funds in respect of Railways. -

Abstract M shows the expenditure contemplated during 1933 in con-
nexion with the Maurine.

UGANDA RAILWAYS AND HARBOURS

Abstract N zlhu\\‘s the expenditure on works to be carried out at the
Port of Mombausu during 1934, .

Appendic | reflects the estimated pusmon of the Renewals, Betterment o
and Jnsurance (Lake Murine) Funds ut the 316t Décember, 1934.

Appendices 11 and 111 detuil the literest and Sinking Fund Charges.
t the

Appendic IV gives in detail the Pensi . gai
Revenue of the Administration.

Appendiz 1 gives purticulurs of all the items which lp}{ﬂ' in 'huvauous V )
\bskuus under “\hseellnueoui Expenses.' v i -

~Ippcndwu VI to 1X contuin full detuils of the Admuuntmtmn 8 \\(utmg
Assets. A

{'-/

G, D. moma,

KENYA AND

COMBINED NET REVENUE ACCOUNT

Balance from Net Revenue Account (Railways) ..

£
53,205

2,
£ 55,685
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