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A Gov.. .. 9B,

) g 5 ‘ Trs. copy memo., by the Lk, ;
: ; / arrangements for Laboratory uar‘fg ¥ L/Suggests’’
Ay Sesmauisthat the subject be discugsed oetween, iz ,utanton and

Ur,raterson during tne latter's’ ldsve.
. ’i L am not wité cleai' ‘a8 to Ut raterson’ 8 L ‘

propolala for?«ﬁd senior: stary of tne mboratory

vept, Inat héaappareﬂtly wants is

1 uhier of waboratories
(by wnatever name ne is to go.)

¥y 1 Senior pacteriologist.
2 Aesgt, pacteriologists,
At presert there are
1 wvenigr sacteriologist.
3 Apst, pactericlopists.

r.raterson doaes not want to prorote any ot tne

re is trhererore no inaicgtion

existing stafl, ana tr
o1 what is to nappen tu t:ie thira Asst.pacteriologist
18 & new man 1s ctrougnt in trors outside to fill the
top poet. Yhis, however, can ce dealt with in
discussion with wr,raterscn wnen ne arrives on leave
in vay or vure. r.erevl‘n no hurry as provision for
the top post will not ue mame until tne .53b nsts.
i1 tren,

Une can sympatnise witi or. taterson's aesire to
havg a really good man in charge ol 1nhe laboratories

",

¥ put tn@:‘e is sometning o1 tre nenya m 1in Lis ;
speld’iéation tor the post in paras.2C sqq of nif\k‘
memo . Jbir r.Grige was alwaye &s.ing IoI tnese
\ "gupermen" tor aenya jobs and 1t was not easy to Ling
them., 7The sdary ol the post was &«1,20C (plus £1uC
personal; when ur.kauntze hela it: and : don't know
(less £8C what chance tnere is ot this salary attracting the
salary levy) type of man ur,raterson has in mind,
¢ We can mwmxx discuss with ur.ratereon as proposs
The desp, dces not seem to x‘equire an answer, but a

note should be made to b,u. this tile when ur,

raterson argz?ga 3

(5d) C.A.L.CLiffe.

22/3




L.B.freeston.
22, X 5
‘ thought-out\relenrch than people generally know.,

| have had some discussion with vr.parlyle
The idea of para,8 of the covering letter

Johnstone and ur.vint about this. Wait for ur. ,
g that kenya could build up & world famous irstitute

raterson as proposed. .
’ for Troplcel visease research to wrich voiuntary

(sd) A.T.Stanton.
31.3.34. i workers would flock, ie attractive - as an ideal-

S5ir L.pottomley. put is is scarcely practicaple yet, in my oplnion.

The memos, are sent here as & basis tior However, we shall nave it all out when ur,raterscn

Y
discussion with Ur.Paterson 80 we mst wait. sut you arrives.

may like to see.” Wait.

tn one point 1 am very clear. ihe of i/ v \sd) J.5.0,¥lo0d,
Laporatory (cell him what you will) must for Yes., uUTr.Paterson has a praisewortuy depire
Adminiptration rank atter the veputy uvirector. 7The for the best - always has nad.
organisation now adopted means that the veputy is {Intd.). W.C.B.
peputy for.tne birector in all aspects, Laboratory 5/4/*4 at nee.

included, 2 X
No,M® has still to be EmmuiEexEr discussed
I nave great sympathy with ur. Paterson's
with ur.Paterson. Sir T.Stanton and ur.C'srien
desire to have @ brillienft Kesearch institution,
have already discussed it witn ur ,Kauntze, and
but this is an ordinary world and bar accidents,
i . ur,C'srien will arrange for 8 discussion of it with
ne won't get it. As he says himself Kesearch officers
»f . Paterson next time he calls.
are born &nd not made and the best solwtion - the -
e " Meanwhile, it is not really appropriate in
ideal one - is to discover someone in the ranks of ‘20050//”‘ ¢
‘ this file and should be removed to & separate tile
the service who fills the bill and put him in. men
- with coples of the minutes in it, from 22/3 to
like Almroth Wrignt, Kock, khrlich or manson will
’ 5/4.
do research work anyhow and come up to the top by ¢
(8d) v.A.L.Clifre.
their own buoyancy. Kenya might attract & man who
, qne 14/9 at once,
nad made a name for himself but surely such & MER

would prefer to work in London, Liverpool or 3 Ett‘ul’/éy..ﬁﬁ P mut:] Aff[ CH A tlee
Kdinburgh where he can meet people of equal or iurly A w«m 1&19;116
equal ability and thus keep himself duly humble. ‘ 4 J /5\; ,{,‘_' e [he av lanetn

A first-class man in xenya would be like Simeon - 4 fiy F«C"‘-. Y afeen A

v
"¢¥;~wlf——7f Ai*{‘
i 1 /. syt ” A P ol ,
to on equal terms. The inevitable result would be ; /’f [{ ’A N Y iy e oA
3 ; A L % 3
7 ‘ M/f} 14..1...7, L
»d( Safeer. (ACya, X eadon

b C Ay T
Al NS /u B

)

Stylites on a lonely pillar and have.no'one to falRit.

that ne would.rapidly become nutpcrati&‘{!t!l cause

friction and what is worse the value of; nie ‘i@xk x

) "
woula decline becguse he would have no-one
oo TS s
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; . Dr. Yaterson then spoke of the future of the
‘ ! laborutory service in the Colony. The laborutory itself
Aol o —wood —obox Wi g is well situsted close to the hospital ani a great deal of

material is available for investigution from the aistrict

b4 -~ 2
e By v (B )
“a 7 - (e S 3 = t
hospitals. He was anxious to get a Director to take
% e ats % ﬂw Lz% % charge of the laborutory who was of outstanding ability as
ey
-« Kea coecoa. 2 - a phy.: i:: .nd research worker sang whose dtst:nctinng w-uld
7 —— 2
not oniv attruct students but roulu .t liter =t e teln
bt o 7 - to Luduce vard boavies Lt ocastitutions © it ihuiLe
WAt fun 1 the nu es of rarticular research v ork *
o S 3 ’
arried out 1o the laboratory The e¢ondi® "L Luue: ®
S R P i " =g
/ wo'k coul . ve aavcted were excel.eon’ o tory
Py <o = 4 $ _ ~ - e
7 ’ a P TER N ol | te luborntory with lentv of re
-
N S Lo ommoLat 100 all. there Was ab abund.an e of ool cal
—
47 pateria. available 1 Lty f t



e GOVERNMENT Hou

NAIROBI,

KENTA

fo) eWEb ,

2 “ pebruary, 1934.

sir,
With reterence to your despatch No.1ll2

N7 (12 of the 20tn Fevruary, 1933, relative to the
i ,..”N, appointment of a Deputy Director of Laboratory
Services in Kenya, I have the honour to transmit
an dum. a copy of a memorandum by the Director of Medical

MemoT
16.11.35 & Encilo:

Services which, I suggest, might fqrm the subject
of discussion between ham and S;uu‘r Medical
Adviser when Dr.Paterson proceeds on leave 1n
May next.

For 1934 no provision has been mgde 1n

Estimates for this post and at this stage 1 am

vo-\HMHIIIITTHIIIIIIIH

unable to say whether provision willL be possible’

in 1935.

2. 1 observe that in his memorandum

Dr.Paterson spesaks of a Director, but I
understand that Dr.Paterson agrees that 1f and
when the post 1s revived the ofticer should be

under the instructions of the Director of

Medical Services.
v
I have the nonour to be,

sir,
Your most obedie humble servaut,

7
I/

BRIGADIER-GENERAL.

THE RIGHT HONOURAELE GOV.ERNO R
MAJOR SIR magr CUNLIFFE-LISTER, P.C.,G+BiB. M Co M.P.,
SEGRETARY OF STATE FOR THE COLONIES,

DOWNING STREET, IONDON S.W.




~ MEDICAL DEPARTUENT, 1
8/1855/49.Vol. 11 " NAIROBI,
Wi 16th November, 1933.

3

No.l

‘The Hon.Colonial Secretary,
Nairobi.

Re. Medical Research Laboretery amd Laboratory
Service, Director of.

: Ref.Your letter No.S/C.P.H./6/26 of the 28th

b e ultimo.

Very shortly the positiom is as rollwﬁ we
have a most excellent cemtral Medical Researeh
Laboratory building and an exceedingly well
qualified, competent, and keen junior laboratoery
staff. Up till March 9( the present year this
IAbbrltcr’ and 1ts ptaff were under the immediate '

mg of an’ experienced and very senior offieer

renking as a Deputy in the Department. This officer

S besides being an experienced laboratory worker was
aled an experienced physician, and to no small
#xtent the excellence of the service which the
Leaboratory staff has been able to render 1n recent
/yedrs has been due to the fact that its 1mmediate
director was possessed of experience 1n both of
these fields.

"2- Since this officer's departure seven months
ago the Medical Research Laboratory has been wi thout
an immediate director and during this period I have

i had e opportunity to give very close attention te

i1 the operation of the institution, and much considera- |

\ t_;on to the question of the stepa necessary to
o‘n-ut that thn greatest bemefit is obtaimed from it
-uu the nhp,q— $oonoxy. L
s paring theay seven months I have found me
x‘nu to m rxi-v previous opuxon to w




effect that 1f full oenetit 18 to be soutaineu from
this 1nstitution an 1mmediate directer witn Jir-v
class gualifications, and of nigh profess.onal
standing, 1s essential, anu tnat as a measure ol
practical economy 1n thne provision of medlcal

services tnroughout the country as a whole sucn an

appotntment 1s urgently necs.3:ry. ln saying this
I v reflection orn the laboratory c=taft now
11 the country who, without exception, have worked

ut tee teriod wit.. the wgreate:t aeenness.

4. The position ar airection 13 as

et uul opelow.
e present staft 1s as fdollows: -

_ne Senlor sacteriologist, (witu medical
gqualificaticas),

"hree A:sistant Sacteri _logilsts,|(with
mecical gualifications ,

Tw. Entom.ologists,

one Bio-chemist,

One Analyticel Chnemist,

Nine European Laboretory Asslotants,

T™wo Asiatic Laboratory Assl. tants,

Afri.an 3taff.

:1caily qualifiea

oiflcery, Whicu provedl by

tre recommendaticn

Go v rnment
ntalned 1n paragraph 286 (¢ o’ tue Expend:ture

Advisory ‘Committee's Rejort.

1mates

irn the

Uy, ested thiat jrovision De mane for
1 "Deputy Director of Laburatory Servicas®
at £1,200 per annum.
] 3enior Bacteriologlst at £1,1C0 per annum.
2 Ass1-tant Bacterlologists at £600 - £920 per
anrum.

Three courtes are vpen to G rnment as follows:

(a) to aBx for the app« 1ntient of an officer
from outside the Department as Inrector of
laporatories at a salary of £1,200 per annum
(the title snould not be Deputy Director of
laboratory Services),

(b) to recommend the promotion of cne of the




o /

B 1 roaomond that the first course be

L,L‘fallouu and- thatithe Beoretary of State be asked

to recruit. for t.he post an ofric[er of regognised-
atlndu:g in the sphero ef medical reseaxgch, and, if
poessible, an orricer ino is &lso an experienaed )
physician; and if ad orficar with these qu&iinu-
tions be not available for tramsfer to Kenya fram
within the Colonial Service, then that an endeavpur
ghould be made to recruit a suitable officer from
the Indian Medical Service, or from the London, orT
Scottish Medical Schools.
I make this recommendation for the
following reasons:=-
(1) I am rully satisfied that in the
intereste of efficiency and economy
such an officer 1s necessary, and
(11) I am equally satisfied that no officer
at present on tile laboratory staff or
¢ in the Department has yet the requisite
quulifia;tions for this very important
post.
From this it follows that I do not re cormend either
courses (b), or (c)e
6. My reasons for the counse 1 advise, 80 far
as the non-promotion of existing staff is concerned,
are, in detairl, as follows:-
(i) The two mgst junior Assistant
Bacteriologists, Dr.Tonking and
Dr.Vint, though most excellemt ofticers
ape as yet too inexperienced to be

ooﬁei@efod for thé post.

(1) The most senior af the Assistemt




(11i)The SenioT Bacteng/loglst,
T
%

.best sense of that term,

reputation and experience, and &

first class research officer 10 the

is nevertheless

in no sense of the word an experienced

physician, while even as &
pacteriologist his experience and

standing are not yet a8 great as we

require. Furthermore his i1nterests

are very gtrictly confined to pure

ba.cceriologicnl research.
Dr.Cormack,
though a secund physicien, is far
from having that degrea_of experience
and capacity as & phys;cxu.n which we
desire, While 1n no sense of the word
Ioﬁ.n he be regarded as & research
officer; though he 18 a well qualified
routine laboratory worker. In &
small laboratory concerned only with
routine he would be excellent, but
1n a large laboratory where research
as well as routine work 18 required
he 18 out of place. Reference to his
wpersonal Record" provides no
evidence that he has ever carried out
any research work, while personal
acquaintance has convinced me that
research 18 not, and never will be,
his metier; in the Laboratery
Dr.Cormack's opinlon carries but
little weight with regard to
research problems. Dr.Cormack's
academioal gualifications are
oruupu‘pu’ the other hand Dr.

ol N | . Cormack




Dr.Corméck has a very sound knowledge
of administrative method, and as head of
a small medical department in a small
colony he would on this account, and on
account of his good all round knowledge
of sanitation, medicine, and routine
bacteriological method, be, I should expect,
very successful. In charge of a large
laboratory he would, however, be bound to
fail, and in the Kenya Laboratory he may
be said 1n fact to have falled already as
he has, as 1 have iadicated, no reputation
there as a scientific research worker.
Research workers unfortunately cannot be
made, and facility for practical adminis-
tration 1s not alone a qualification for
laboratory employment.
1f, therefore, 1t should be the case that a
suitable officer cannot be immediately found to
undertake the direction of the Medical Research
Laboratory I should, with the utmost force of
conviction, advise that the present holder of the post
of Senior Bacteriologilst should not be promoted in
this sphere, but that for preference things should
remain as they arelunnl a sultable ofticer might
become availables
7. 7o the altermative of leaving things as they
are for any lengthy fcriod there would be, however,
grave abjection as it is not i1n the »nterests either
of efficiency, ¢r eéonomy. The matter 1s unfortunately
not one which can readily be reduced to pounds,
gnillings, and pence, except in the matter of

manufacture where the issue is very clear, but 1in the
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" accompanying short memorandum I have endeavoured

to i1ndicate as clearly as nqlble how & large.

laborets ~an oply functl 1th effia”ency 1f;~1§',7

be under"cne’rm rte ol ar ric.er of mgh gcienti t’ic
=0 ' attainaent. and exp ‘'ence. ho or = " buratexy

cvan then be the means almoc. from .2y to day of
promoting both efficiency and economy thronghout

the whole of the activities of the Me dical Department,
and how this is likely to be accontuated 1f the ‘
Chief Medical Research Officer, ae 1 should prefer

to call the officer in charge of the Laboratory and of

laboratory services, be also an experienced physician.
8. For the reasons set out in that memo randua
and this letter 1 attach the greatestﬂxmport.ance to
the question of the choice of a suitable officer,
and to the continuance of the very wise policy which
thie Government has consistently followed of
maintaining an efficient laboratory service. There
is one other point which may be mentioned here. ‘We
have a commodious laborxatory to which it was hoped
that voluntary workers, financed by institutions
overseas, might be attracted. I have no doubt at all
that we will be able to attract such workers, and
that by so doing the Colomy will reap great bemefit
at no eost to itself, but we will only be able to
do so if we have a research worker of distinction
in charge of the institutiom. On all counte, amd
not least on account of economy, the need for such

an officer is great and urgent.

ad. A, R.PAT.ERNI

'DIRECTOR OF nmm m SANITARY
SERVICESy




OKY.

The Headquarters Staff of she Medlcal Jepartment
in Xenya was until recently as follows:-

Direetor of Mediecal and Sanit Servioces. £1,600

Do) Director of A al Serv . £1, 200
"3 Diregtor % $ary Servies. £1,200
:3:. Diredtor of¢ Services. £1,200
(¥ith an allowano: £100 persenal to Ir.Kauntse).
« <

¥he staff waa orgiised ia the following fashion;-

r of ¥edio r Servigeas,
( g ) '
Deputy Direotor of Dom Du'uur of Jeputy Direeter of
Sami Service. osl Service. Laboratory Servioces.

This organisation which was not peculiar to this
Celomy was found im practies %o be unsatisfaotory for the
purpones of the Coleny, and this Government submitted for
sonsideration Wy the Secretary of State prepossls for reergani-
satisn. Apparently experiense elsewhere had deea sisilar to
m 0. experience sines im his Clroular of 26sh September, 1933,
~ lo.o'm of State uu-nu that- he loocal organisation of
“She Medieal Servies sheuld in future de on the lines similar to
Shose which Sals Gevermmen’ desires.

m‘n-ii&un now required by the Seeretary of
State would appear to de as follows:-
Piveetor/



Direotor of Medidal Services,
Deputy Direotor of Medical Services,
Assistant Direotor of Medical Serviges,
Senior Medical Officer,
Hediaal Offiser.

The further develepment of Wiy orgunisation has
ot e0 far been lald down by the umim of State, and he
notes in the Cireular under refegance ‘shadshe questien of" |
ereling 1s #¥fll for consideration, - I% is alesr, no-cﬂ;;

o Shat 4% 1o intended that in future z;.n/-zn ‘be erly one
Depuiy Dizester in o Medioal n-mfpus, Cantt, tnersTore, that
‘the title of Deputy Director of LWOH’!M- will
disappoar,

the mew organisation might bs developed as follows;-

b A Direstor of Mediocal Services.

.

Deputy Director of Medical Services.

)
) oftieer t‘: Assistant Direotor of
S -t Juberalory Services. Medisal urvun. (General
. . Serviges, 1.e., Hospitals,
Loeal hhio Heal th, eto., ete.)

)
Senior l;dlod orfieer.
Mediocal Officer.

a
o age " Direetor of Medical Services.
3 brd \
Deputy Direstor of Medioal Services.
|
Assietant Direetor of Medioal Services.
{ )
¥ : Offieer 4/0 sSenjer uacu‘u ofticer.
. Leabora Serviees.
g Medical Offiocer.
s
,:"V ;i';;"‘-'bf
rediAl

lh“u. as I uvo »m. hn 2od yet been
an i S At o
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/
- nm& W g  Siivereny g€ SMbe.  The Aile.of
MM llro“o! « !ouul Services need not, however,
I '“1* represens pw 1% nightabe used merely to indisate & poas:
. S8R0 #18ee vy whatever"Sentor Medioal Offioer night be
= wp¥inted %o 1% for the time Doing, and an Assistant Director

of Medieal Servicos under scheme "B" would, if he were graded

only as & Senior Hedical Offioer, or even if he ware om a

higher grede, ani ir the Laboratery Services constituted 4

very large organisation, represens, so fuar as these lmtnl ’

at least were someerned, oaly & obannel of communieation, sad|
the offfieer in oharge of Laborstory Serviees would, 48 these ”',‘;
cireumstaness, have direct mcoess to the Liresise of Medioal :

8

Services when he so desired.

8. I have only dealt with this matter of organisation
in order to indicate that the new organisation in mo way
affeets the queation of the grade of the officer in charge of
Laboratory Services: it affeots only his position im the
shain of responeidility and his title, whioh provided it be
mo$ that of "Depuily” Direetor of Laberatory Servicea might be
almost anything elee. The $itld mighs, ror exemple, be
"Divsetor of Ladboratories", though a better title %o my mina
would be "Ohief Medical Ressarch Officer, and the Qtnur
holding $he peat sinee he ia nod an administrative cﬂuor
night reseive & salary equal to or even greater then thad of
the m\& of Nedioal Barvides.

3 ‘n aome %o the question of the type of offiger
mggt Lor AMs direction oF the Laboratory whioh is the
‘PoIns mow a% 1omus,

4

§4
34

4 x-ummma-uumupuwmh‘
nn“lﬂﬂmixmwmumm«




service renderec correspondingly emull, 4 large Laboratory
for routine work would be unnecessary, while exteneive
provision for reseurch w.ould almost certuinly be extruvugant
The expenditure of t.e wcdical Jspurtment in esuch a colony
would, imn faoct, probubly be ©0 emull t ..t no economliee or
improvements in service urrived at ee the result of research
could ever be effected un suon u seale ws % counterbul ance,
or Justify, large expenditure on research i{n order to obtain
them. The Medioal Jepurtment in such a Colony would always
require to be content to rely ror new information on the
results of workers in l:bor.torlee elaswhere, u.ny tw 0OL{ine
1%s luboratory orpfanlisation %o what might be necessary to
oarry out the routine exasminustions whion ite siuff and the
public might require, wnhile it would alwuye be abDle %o
purochase veoolnes und sers more oheaply thun {t could manu-
facture them. For suoh a colony u amall laboratory under
the charge of a 5enior Bucterlologiest wruded asw a jenior
Meldiocal Officer or a Bucteriolosist graded we « Medloal

Nff.oer woul! eulfloce.

b. On the other hund In uw luFge 05lony such a& Kenya,
with a lorge anc expeneive Medloal /x';arlus;nt, the posltion
18 very cirfferent. In ‘enya we estimute Lo spend £20,)))

& yeur on druge, dressinge and hospll.l eyuipment, about
£134,7°70 on personal emoluments, and £O6v,000 on various other
charges oonocerned witn the mulntenance of institutions, the
treatmont of the slek und in teaching practicul hyglene on a
very wide soale. In =ll we setuully spend about £2', 'O a
year, and laest year we treuted over v00,000 sick ,eople.
Havins regard omly to medlcal reliefl, one way of inilcatling

what/



900,000 puDlQ ﬂn } ;vornp -qt‘oq.t Bhs.. G(“ nr 4#‘
Dﬂulll.v:_" 4\ 5

3 %

AT
q;‘ Mmont 1s concerned in thie matter in several

(a) 1t {8 concermed to ensure 1. that the mediocal
relief provided was worth Shs. 4/44 on the
average,and ll. that this relief waas the best
that ocould be provided at thut cost.

It ie concerned alao to ensure eiiher -

l. thub e end whep possible wany more persons
should be equally well treuted for the
same expenditure, or,

1l. that the same numder should, if poseible,
be equally well treatec lor a smaller
expend iture.

1. Aotually tnroughout the past ten yeurs we have
been copsistently improving the standard of treaiment in many
direotione without in most c ases ralsing costas, while during
the past two years and the current year, that is over a
period of nearly three years, we have noi only been raising
the stamdard of trestaent but we have also been treating
many more people, and thie not merely for the same totlal
expenditure dut with a reduction of totul expenditure during

thy seme three years of about 18%.

8. To no smell extent our standerd of irlamq,\s ia as

\
high a2 1t {8 and our coste low because we have zaintgined a

largs and well stuffed uhorat Ty .

9. Ir this luborutory we oaun munufecture vaccines and
sers much mere oheaply than we could buy thep and we use
snough t make it worth our while t¢ do so. In the

laberatory/
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In the laboratory we manufaoture algo a drug, bismuth,

for the treatment of yaws, =nd by so doing we save several
thoneands of pounds per annum. By training Afriosn
Laboratory Assistants for the alstriot hospituls and by
examining many thousands of specimens at the labdboratory

iteelf Medical Qfficers ure saved houre of time every dey

and oo onlhl‘td‘“ do much more and much bstter work than

they oould otherwise do. Advice provided by tae luboratory
staff and based on research work sarrief out at the laboratory
allows of aoccurate diagnosis and better treatment.all over

the Colomy. Other reseurvh work has ensured econoay in the
prevention of disease, and on the entomological side especial-
1y has probably been the means of saving doth Government and

ths pudlio muoh unnecessary expense.

t
L

10.  But sll our manufacturing, ell advice givea, and
all reporis on examinatione performed are not merely matters
of routine, all at some point or other are based on ‘he

results of loosl laboratory research.

1l. That is one side of the Inu:inous, and far the
execution of thie work there im roqu..liind a stuff of
basteriologists, entomologists und chemists who, exeellenat
and expers as they muy be at their jobs, ueverthelese require
direstion if tLey are %o pursue lines of resecaroh which are
likely to be of immediately prastieal ruthoer than merely
soademio lmportance, while if they are to work effiolently
@l stonomically as & tees their uuﬂnu mUss Be do-ordin-
ated

Direetion 1s, therefore, required, und the point
must Ve emphasised; direotion and administration so far at

" leass/




least as a ladoratory is ooncerned, are two entirely
distinet matters, and u ladoratory must be lzrger than ours
before the guestion of ite administration can be more than
& very minor item in unyone's duy's work. Jireoction, on
the other hand, is essential, and the direotor of [
laboratory in whioh research work is rejuired as well as
routine work muet, if he is to be effective, bDe himself a
firet oclass reseurch worker, and always astively himself
engaged on research work. Hesearoh must de his ohief
interest in 1ife and if the "director” bDe not himself &
“seientiot” he 15 not unlikely to hinder, rather tham to
help, no matter how good an all round routine technieian

he may be.

12, There reaulns, therefore, the question of the
kind of scientist we rejuire in order to ensure that researeh
remains, from the point of view of a Xedical Department,

practiocal .

13, Thie queation le best answered by looking at
another side of the whole Llssue.
I have already pointed out that we desire both
to improve and to chespen treatment. An exwaple of how Ship

has been done in a few instunces may iLllustrate my point.

14, Formerly our metl:0d4s of treating ulcers though
many and diverese had one feature in common. All entalled
rest in bed for a lengthy period. The expense was very
great, beds were ccoupled by chronic esses =nd the results
were nome too goeod. Then the surgeons tried skim grafting
for the woret eases, and the period in hospital was reduced

by more Shen Ralf. Next a method of strapping was

intredueed /
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S8bPebuie Sor 1oss puvare WASHH nuhwhm ‘$adoor
Sreatient entirely and reduced the mount of’l.nnu“ un&
Wy abeut 90%. Ana the results of etk of uu,oqmi&l
of treataent are Wuch better then with the older heinods.
The question of prevemtion, however, still remains o be
selved. '
Another example of economy, this time in the
esse of s drug, was the replacement of N.A.B, by bismuth
in yaws, bdismuth costing only e fraction of a penny per
dose as agaizst shillings for N.A.B, Hevertheless, we do
not nt know if our bismuth treatment is good enough, or
as m .nn l&ﬂi be . We at present advocate a course
of trestasnt u-uu of s single dose, and we do 80 because
- tuq a course is better. But we only thimk eo, and we
are mot very'sure sbout details. Less bissuth might be
better, or ﬁt gourse might perhaps with immense advantage
“to the patient, and to the p ublie purse, be rearrunged.

15, . Rgitn taxe quinine in the treatment of mslaris.

Vast sums ;_.t soney have been wasted in the past om over-
“treatment, while even to-day the drug is #8111 too expemsive
for ﬁlnru.l use. R substitute for quinins has beem tried
;ﬁ India with apparent succeas. If sacoessful here the use
of this subetituse would asve us much money or alternatively
.n.uo us to treat many more .“".‘; Pat malaria here is mof
Wuy. and most probadly is mot in faot, precisely the
seme malaria as that in India. The answer to this questien
’\h sorreet and sheap Sredtacsnt of pluh Bay show ps how L "
save Shoussnds of pounds, or thousands of lives, »at n [ T1}
v werind out in two places at ths same time, in the

" Leheratory/



laboratory and at the bedside; and it must be proved
looally. But at the bedside it is only the physioian
who oan 40 it, and 1t is a fine physioian of experience

that is reguired.

16, Again poor nutrition is probabdly ut the bottom
of half our $roubdles. It will be remembered how the
llonvon or the faot that beri-deri is caused by a ciet
dlﬂ.l.lt‘? 'l‘nln, frequently a diet of polished rioe,
has resulted in the prevention of en incaloulable smount
of licﬁnul at no ocost, and in oonsequence in immense
pubdlic saving. Ia Kenya there may be equally simple diete
answers to a dosen questions affeoting hundreds of thousand
of people, but, though we have an excellent bio-chemist to
examine foodstuffs, there is no one to give him a line.

The bdiochemints deale with foodstuffs in relation to life, n
in relation %0 sick people, because he knows nothing about
siek people: he 1s not a dootor and siok people are not hi
ih;tnn-

17, The only person who oan give tne biochemist, or
for thet matter the bacteriologist, or tne pathologist, a
. 1ime 18 the man who is personally and intimately conocerned
$he obdaservation of siok peeple - that is the physioian.
Mt not every physician ocan do this. Every medical offige.
is a phyeioian 1t 18 true and many are very good physieiansg
Mt all are far too buey Jaoks of all trades to have oppor-
tanity %o de expert physioians, or to ponder over and to
investigate the prodleme which day ufter day keep ocoming %o
their notioce in their wards.

18. We know little or nothing yet about poeumonia,
and/
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am tuberculosis in Kenya. And for all the oontact we have
bad with them st1ll but little even of the treatment of
patients suffering from worms, or from a dogen other digeasesn,
And eo what we require is not only a sclentist to direct
research in the laboratory but u physician to observe the
eiek both in and out of hospital, to carry out clinioal
ressarsh and to ensure by asking the laboratory worker the
proper questions that laboratory research follows the right
lines and has always o bearing on those °linical nrebdlems
whieh 1% {8 our main business to s0lve in the inteveste of
individuale and the publie heal th, Only es these questions
are snswered does the health offiger begin to know what to
preash, and what sunitary measures to advise Governments and
individuals to adopt.

19, On the side of olinicel medicine, however, the
Department is weak, for olinical medicine {es the most
diffieult work of the dootor, and long experience as well as
sound Judgment ie required, und though ultimately we may be
able t0 meet our regquirements from within the Depurtment we
will net b able %o do 8o for many years Lo oome. we
require then both an experienced laboratory worker and a
fine physioclan if our laboratory staff i{s to funotion with
oeonony and advantage. Unforbunately at the present time

1% would be impossibdle for us to afford bosh.

20. There may be a way out of this diffioulty,
however; we might be able tomeruit for the direction of our
laboretory an offioer who, besides being & good sclentifioe
laboratory resesrch worker, wasulse a fime phyeiciam. It
would mot be sasy, but I think it might be dome. I doubt,
however, whether the right man oan be found in the Colonial

Medioal/
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1 Service for the particular combination
necessary for the truining of such an
“not have ooocurred. Almost certainly he ocannot
be found in East Africa at the present time.
4 pomssible fielc of reoruitment is the Indiun
Medioal Service. Fot infrequently men froa the Indlan
Medisal Service who have made names for themeolves retire
on pension as soon a® they ure enabled %o 4o 80 und settle
® in London to continue in more froedom wnd im u oooler

climate their soientifio work, Colonel James, lute of
the Indisn Medical Service, and now a Fellow of the Royal

Soolety, 1 an example.
Alternatively a physioian from one of the teaching

nospitals either in London or 5cotland might be uttracted.

A man of the type from vmlolixl/'nu Londan Schools ure chosen
the heads of what are called Mediosl Units might Be wsuitable.
I think we might attraet a man of thila type eltner from the
Indian Mediocal Service or the 3ohools, not on meeount of the
salary we can offer, but on agoount of the oppertunities.

We have a magnificent laboratory, an ex¢ellount Jjunior

laboratory staff, innumerabdle problems, und, wnat is of

! greatest importance, a ield eteff of young and energetic
medieal offiocers anxious to have thelsr problems solved ana
s0 willing to help in their solution. Ang the alimate is
exoellent, and the amenities of Bairodbi, so far as peocple,
books, mehools and scientifio sooieties are “n“M, by
no means negligible. It is fear from lmprobable, therefore,
that if eare were to be taken we might obtain an energetic
offieer of ubllity, experience and standing: w«nd nothing
less 'will suffice.

80./
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Colonial Medioal gervice for the particular combination
of oiroumstances necessary for the training of such an
officer may not have ocourred. Almost certainly he cannot
be found in East Africea at the present time.

4 possible fielc of reoruiltment is the Indian
Hedioal Service. Fot infrequently men froa the Indian
Medioal Serviee who have made numes for themsolves retire
on peneion as 800on as they ure enabled to do 20 und settle
in London to continue in more freedom and in u oooler
elimate their solentifio work. Colonsl James, late of
the Indian Medioal Servioe, und now a Fellow of the Royal
Soclety, 1s an example.

Alternatively a physician from one of the teaching
nospitals either in London or Sootland might be uttiracted.
A man of the type froam -Moxl:‘/‘m London Schools are chosen
the heads of what are ocailed Medical Unite might be sultable.
I think we might attract a man of thie tlype eltnher from the
Indian Mediocal Service or the S5Sohools, not oun aeeount of the
salary we ocan offer, but on acoount of the opportunities.
We have a magnificent luboratory, an exeell nt Junior
laboratory staff, innumerable problems, and, wnat is of
greatest importance, a field staff of young and energetic
medical officers anxious to have Sheir problems solved and
80 willing to help in their solutien. An¢ the oclimate 1ie
exeellent, and the amenities of Nairodi, eo faur as people,
books, sehools and soientifio societies are oconocerned, by
no meams negligibdle. It is far from improbdable, therefore,
that if eare were to be taken we might obtain an energetio

offieer of abllity, experience and standing: and nothing
less will suffice.
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20. ¥%e come now to the question of whether on
genoral grounds 1t might not be undesirable to reorult for
20 important a post an officer from outside of the Colomial
Medioal s.nxqo, and very olearly there are points againet
the préoedure. Neverthelesa, the post is so important, to
ny mind of such vital importanse, that Lf conditions within
the Colemial Mediocal Service be, as they may be, suah that
¢ suitably qualified officer cantot 8¢ present be found witnt
1%, shem in the intereets of the Colomial Medioal Serviocse
iteelf we should go outside. In my view nothing in faot
would %0 reise the preatige of the service as the porformance
of firet elaass research work im one of its ladorutories, and
the feet that we could attract a distinguished research worke
from outside to come %0 ns % direct thet lauborastory would
not detract froa that prestige. Promosion in the soienti-
fie field should stand entirely apart from any question of
seniority, and with that opinion I am very sure all the
officers im our laboratery at Naulrobi would concur, they have
one wish in this mmtter and one emly, namely, thut the ohief
medieal ressareh officer im the Colomy should be an offiocer
of standing and experiemce in the world of sclentific
medioeine, and one who oan help them and provide shem with
opportunity vo do more and betisr work. If he oam do ihat

nothing elee matters. If he ocannot do thut he ocan be of

11stle serviee in the Ladboratory.




i . Carlyle Johnetone proceeded to [ive the

Jaisiithe  a. acocunt of the activities of tre Medical

Joyerie.. v in ihe Jolony. The acute firancial poeition

Yind rect.oted in the reduction of the stafi of medical
0fiicern frvom soventy-tive to fifty, bul {in s;)f; of thys
nondicar 1l e Leen ncecessacy to cloee only a few

8t tions. Jtut sons vwere working short handed but owing
to the extension of the tour of duty and the kxeenness of
the junior oif{cers they were ablc to hold on, but no
progress coulu Le made. He spoke of the steps tnken

for the treoantup of African dressers whion 1t wae heped %o

exprand thye jyeiu wing to the lack af orinary education
tigy vers 1« to train the studeute 1. VLo nursesn

tut they 2 © . torward to obtalning betlter educated

caad i : sudu Le sent to " ulago wrere thoey could te
educvtad o ‘I standard of Sub-Asiystant - ur7ron.

ihe vennst bt <ept continually in touch ewatn t e School

te ceferred to the trafring of unllive wonen as
nw nes and rta1d that here again one of the difficulties
was the poor standard of education among the people.
The women are chnopen from thé various trives and after
training are sent back to work among their own people.
At the moment they are only employed in the care of female
patients Lut it was hoped later to extenda their duties to
oover
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j'c. Cerlyle Johnstone proceeded to give the
sommitle~ n . sceount of the activities of the MHedical
Departcesy Ju the lolony. The acute financial poeition
had resulted in the reduction of the etaftf of wedical
oificers from scventy-rive to f1fty, but 1o spite of this
hondicap 1l hod been necessary to close only & few
stutione. Stullons were working short handed but owing
to the extension of the tour of duty and the keemnese of
the junior officers they were able to hold om, buat ac
progress could be made. He spoke of the steps taken

for the training of African dressers which it wae hoped to
expand thie yeur. Owing to the lack of primdéiry edueation
they wer= oriv nbvlc to train the studente Lo be nurees

tut they looked forward to obtaining better educated
candidates who -could be sent to "ulago where they could be
educated .. to the standard of 3ub-Assistant Surgeon.

The bepurtiiant kept continually in touch with the Schoo}
at ‘ulago.

l'e referred to the tratning of native women as
nuroes and said that here sgain one of the difficulties
wae the poor standard of edugation among the people.

The women are chosen from the varlous trives and after
training are ceni back to work among their own people.

At the momeni they are only employed in the ocare of female
patiente bLut it was hoped later to extend their duties to

cover
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cover, Ail patiente in reply to DT Yt;nuk;u;!;vhé wald,
that it wan propoovet L sl e one hasrital solely for
traindng femaleg nureer ang th-t - sum 0f +20% s reauired
for the eregtton of a rostel for Lhe accomnodrtion ot theese
women. Shey would be under proper BUVAIVIrfiai.

Ur. Blacklouck honer thet the nuraes would ve an chnrge of

a Sister futor Ur. Jonhnstone reterred to e Arodning
of mudwiwen et gndd that the scheme v ot
Jrdy Jitrg Asenciation 18 g0LLY ateadil; ¥
Gosornoent weve doing, Weelr peet Lo ey pacelives
but wuntorbunates s many of tiem ring et ' ¢ 0
beck T tioelr owe trihe. Trhere have 6.
‘intrian referrea Lo the gour biw
upn:y 2i ure o toeolady

,stane rrplied tht occaelonell s e

were tnloyed Lemporatvily by the Yovernr: ol a the
wrnols ‘hey were falrly sat) efactory Tut nf el %t thnt the
nurees wupul ted through the Uvereens Nurry? arcgocintion

seprvice of

were ol n oigher standard. The onndit

the t4cyr are votter and thers Je o iger chivtea 0! nurses
al aene e wab ‘.einciinea to tacour iasoT - vandl fou

Loz supri , 8 aursns rofuierly boeolgiod Ry weL it

v oyt WAy wers BB N rule it ol ed with

L (VRSP {ptars selected by tre vwerern ule in

Agso hion eltnough they wer: =ugplolon ;1 tanpe W flad
already tucved a Lour ta Bl tper "nlanv oav toEY o 0

th-t t ¢ erylces had not b L o ]
eoneiderec tnat on first appo intment aucsin sieterd oo 1 d

t

. %
be upder e age of tairty, and thoat tney ohould retire

at the age of fifty. At preeent only seven Ouw af a staff

!
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of fifty or sixty were on the péasionable estadblishment and
he considered that more posts should be made pensionables.
There is a suggestion that they should be in the local Civil
Service where they could be better placed ss regards the I
Provident Fund and pémsion rights.- Their initial salary
would be reduced and they would probably get lees leave. He
was definitely of the opinion that women do not stand a
tropical climate as well as men.

Dr. Johnstone referred to the questior of the
development of the gold fields in the Colony and amid that
from the public health point of view there had been no
trouble with the Large companies. The malaria problem
had been a little diffioult and would have tc be carefully
watched. The control of public health in scae of the
rural areas is not very satisfactory. He said that some of
the companies employ a few part time medical officers of
their own.

The staff of the laboratory and ressarch
department had been depleted but gemerally the falling off
in work had not been great. Fuller use could be made of
the laboratory if the negcessary funds for staff was
available. The investigation into the mental co=peoity
of the African is still bdeiug varried on.

In reply to Dr. Blacklock he said that there are
about 30,000 to 40,000 Indiane in Kenya of which about one
fifth are women. The medical frcilities afforded to them
were not very satisfactory amd it was hoped to vaild ia
due course a central Indian hospital in Mairobi. One
must not overlook, however, the possibility that the
Indian population in the Colony might in the future beocome

quite
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quite amall. Indian artisane wers returning to India as

natives are beilng trained to take their posts and petty

. Indian triders have P=en excluded from the ressrves.

Dr. Born enquircd:"bout the training of African
Sanftary Inepectors and Or Jonnetone replied that no steps
had yet been Saken in this dirccbtion. e epoke of the
trowning of & numbrxr of afriocanse in nealtt preouaganda work
ot the Jernss Lelivol. These men are giver a training in
eanitation worr ond in the metheds for tie wmrroveaent of
nouein, schemcs .nud willi go sut amen; the trives and
aseiot, with it e Luropean Jnﬂ‘xta{y ingpectors, n the lay-
out of villarey and the construction of lousae. Lvery

it the Native Azricu.tural Shows to

sprorturity wee taic
demonstrate mode) Louseuw.

in reply te the Chairman he satd th .. the local
voard for th. repistration of doctors, dentist: and
chemliste ~var comrosed of an equal uunber of official and
non-official members.

The Chairman referred to the witndrawal of the
royment of pest mortem feesa and court fee to mediocal
officers ard .r.Jonnetone said that the .oves could, he
tnougnt e placed at approximately an average of £5 per
annum for each officer. The lose to the ratlolcgist was
in the region of 140 to £50 a yeas e question had
given rise to n certain amount of feeitng soinciding ae it
did with the saleries cut and because thewse rees had not
veen abolis.nd In some of the other Last Afcican Colonien.
ur. helly explained the position in the “est Indies and
said that the main difficulty wae that servias oftlcers
c¢)aimed that sucrh a change involved a breacli ol theyr
agreemonts. Ur. Johnstone felt that 1t »as quils a ailnor

question
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quite omall. Indian artisane wers returning to India as

natives are being trained to take their poats and pettiy

- Indian traders have besm excluded from the referves.

Dr. Born enguired ‘about the training of African
Santtary Ingpectors and Ur Jonnetone renlied tint ny steps
had yet been takeu in this dircction ie @ oke of the
training of 4 nusber of africane in nealt! Lropaganda work
ot the Jeanes Uchuonl. These aen are giver a truining in
eanitation worr wid in the metheds for - wuyyrove.ent of
houein, schemes ud wiii go sut ameng the tiibes and
asplst, with loe Luropesn Uanitary inepecturs, in the lay-
out of viilares and the constructio: of '.ousae. Lvery
opuoerturity wee taien .t the Natire arricy turnl Shows to
demonstrate model lLousesw.

in reply te the Chaliman he eatd th .t the local
board for th. repistration of doctors, dentist. and
chemlists ~as comrosed of an equal uumber of official and
uon-officlal members.

The Chairman referred to the witnirawal of ihe
rayment cof post mortem fees and court fes  to mediocal
ofticers ard .T.Johnstone said that the .cves could, he
thougnt Te placed at approximately an average of £15 per
annum for each officer. The loss to the tatliclcgist was
in the region of 40 to £50 a vea:s e question had
glven rige to a certain amount of feeilng soinciding ao it
did with the salaries cut and because ilhese rfees had not
veen abolis.~d in esome of the other smet Afcican Colontle
or. Relly explaitied the position in the “ent Indies and
suid thot the main difficulty wae that serviny nfti-zers
c)aimed that wsuch a change involved a breac)t ol theair
agreemente. Ur. Johnstone felt that 1t ons quii- a nloor

question
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questicn of principle end agreed that these duties were
pert of the ordinary work of a medical officer.
Colonel, James then referred to the ‘excellent
work of h‘.ilymea; and Lr. Jvoh.nstana said that hcn‘;a had
been more Tras from malaria during the pasil few ycars.

Lisixuctione cn the prevention of malaria ars disiributed

GAhronghout the sonndry and guinine 18 on sale ot ali of
ine Poat Of1 . cen ihere had been a marked irpvaviement in
Zurcpean housipg wod this wae one of the maiwr ¥roiore ip

reducing ihe lpcidencs of malaria among urcyean TATME 6.

Dr. Horm m=ntioned the question ot rlaeping oickness and

I Jehnstune gaid that he thought that the position in
the texrritory was quite satiefactory. Sleoping ciekneas

was not one of the mator nroblemse in the Calonv .
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