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The experimental mechine made
by Cept. ldengnall was promising, but the
output from the machine was only two tons of
fibre per diem. In the commercial models
he expected an output of at least four tons
of fibnq\ per diem but, as I stated in my
minute of 1.3.34 in Kenya 23092/34 I hed seen
so many differences between the claime for
and the actusl performences of tibxfo extracting
machinery, it was noo;alary to be cautious.
I gather from Capt., langnall that in the
attempt to speed up the machine mechanical

faults were disclosed and the steel ropes
g bt

used proved to be unsuiteble., It is now . -

stated that steel ropes cannot-be used in the ¥
conveyor mechanism if an output of four tons
per diem is to be arrived at, A new form 1
of conveyor mechanism will have to be pro- :
vided and this will necessitate some remodelling
of the machine.

Capt. langnall believes that this
can be done and asks financial assistance with
this end in view, Whether the remodelled
mechine replacing the steel conveyor ropes by
a chain-gearing (end chain gearing is m
in the Robey machine) will be successful ’
be mccepted as being absolutely certain.

In any cese, we have not

a word from the Kenye Goveriment or ifs
Department of Asricultuke on ths motele

jmodg_L haa been::nadg and tested Yn Eaat Africn. -

‘u it is hoped‘_to “be auca

-

out there and it seems desirable to secure some

information from the Colony at an early date.

I appreciate Capt. Mangnall's difficulties
and also his desire to replace the three machines |
with what he considers will be efficient replacements,
but the most that we could contemplate, I feel, with
Government finance would be to support an application

for funds for-the- oonatrucvion of one new mod'ecl-?' >

,.maohine if thq parties to whom supplies- have already

ot
been made will agree 1:0 ats-y Fheir claima againat

,'Capt. ..Xangnnll& Company until Buéh time as the new

Ey—

-~

There wuL be arguments a8 to who is to receive thﬂ-—

- first remodelhd mathine, but-it should bo"-posaiﬁle

for them to ccme tq. some arra.ngement over ﬂﬂﬁ’mttu—

it the tuo mueoonful “parties in-the draw are P

'praniaod roplacemonta 1£ the first machine provaa,

i, - 5

'rohmgkq— one madhine Lngt eed of-three

would 8%3% - sy, £3,000, ot -1t ‘seems wiser to 4.:_
oonnmer such an amomxt rather t,han the £7, 000 on -
what after all is rather a galnble, . .

Capt. langnall should be required ﬁ)
state what guarantee he could h'givo. Persomlly;
I would be rather inclined to g0 to the C.D.F.
for a free grant of £3,000 for one further trial
machine, t, be converted into a loan, if it is

succeasful, with the cost of two further machines.

F N Shnat

4th February, 1935.
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{1 am uncertain whether Mr: Freeston's minute

- covers thq‘”‘pbint I have inserted as an &ddit.

to thé: draft memo: The amended draft is, I th'q

in accordance with Mr: Stockdale's intention--bu}h

1 pass through him to make sure of -this point.-

The ‘omission of this cluuse--the ink addition to

B -

the maft-\‘-ould make thlngs easfez vis—a-vis the
¢ DA C; but if it is in fact necessary, I'a put j

it in, . Perhaps the point Was. diucusaed with 7 s _ :

Capt: Jvlangnall‘? Un the. 1nfox'mation we h.ave, it 1ooks

.~ as if it would be neces:.ax.y later to pxovide funda

for three-umachines. )
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I attach a copy of my reply to Mr. Hale
of the DTreasury regarding the Kenya Sisal
1 Decortiqating Machine.

yowe

21.5.35.




Captain Mangnall called>thia morning end

saw you and me. The construction of the new muchine;
is proceeding actively eand he hopes to ship it in
June; it"will be sent to Mujor Grogan's estate at
Taveta.

His Company is holding a shareholders'

meeting next Wednesday and he wishes to include in:
his speech a reference to the new scheme. As
regards Condition A (persgraph 6 of the memorendum
in No.5) he proposes to write to. the three. owners by
next Sunday's eir mail,

As regards payment it was agreed,thét the
following instalments. should be issued?~

(a) £1,000 on. receipt of Captein Mangnall's
assurance ‘that the three owners have égreeﬁ tostay
their cleims.

(b) £1,000 when the machine is shipped from
England.

(e) £500 & month after (bil.

(d) £500 when the machine has been
installed ut Taveta.

Drafts herewitnh which should get off as soon

as possible; 1.f, action as indicated.
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Mr. Stockdale.

Mr. Alexander Hamilton called this
afternoon bringing with him Mr. A. FP. Procter;
they -are both pertmers in the firm of Mitchell
Cotts, who ere the accredited agents of
Mesers. James F. Low end Company, with whom ie

had correspondence at Nos. 10 and 11 on this

f£ile ._
A

i

The new decorticator of which Messrs.
Low hold the patents is known as the Hollier
mechine. It is deeigned as s portable unit
mounﬁad on & truck, with Dunlop pneumatic
tyres, which also mm the Dllhr unit of
16 - 21 h,p.  The weight of the whole outfit
is about 30 owte; ite output is estimated at
about 2 tons -“ of . hours “f ite cost

will be roughly M
produced. The

was able’to understand it from.the not very lucid
descriptions given me, involves the use of two
rollers revolving at different speeds, armed with
rows of teeth or needles of varying thickness. it
is cleimed that treatment in this machine involves
little or no wastage of fibre from the butt-énd
of the leaf and no water is required for washing
the decorticated fibre. :

One of the Hollier machinéa is alreadyK
in operation on Grant's estate at Kitale next to

Bibby's sisal estate. (It wi-11 be recalled that

Massrs. Bibby have ordered one of the new’ Mangna,u

machines). . Mr. Procter is going out by the
aeroplane of September 29th to see for himself how.
the -machine is worklng.

TS

The real object of Mr. Hanulton's visit
was to seek’ qonflrmation of wn&t~we had &lz;eady
told Messrs. Low (No. 11 on the f'ile);,n'a;nel)"', -

that.any scheme for the large scale financing -

of purchase by sisel estates of new machinery -7

wo‘uld not ﬁecessarily be limited to ‘A\e Mé.ngnall
machines. I told him that the large secele acheme
wag at present more or less in abeyance, but that
I had no doubt that, if and when it was revived by
the Kenye Government at the imstence of the local
pisal growers; it would be applicable to any type
of mechinery which had proved its wort.h‘.-

1 suggested to Mr. Procter that he
should get into touch with Colonel Marcuswell
Mexwell, Chairman of the Kenys Sisal Qroweﬁrs‘
Association, end with someone in the Agricultural
Departmept, e.g. Mr. H.* Wolfe, whom he has already

met in London. I further pfomised that we would

notify

e




| notify : of his arrivel with some
reference to the purpose of his visit.
‘ Messrs. Low end Mitchell Cotts

have been keeping their plans very much to
themselves. They have not taken Mr.
Wigglesworth into their confidence; nor has

Mr. Anderson been consulted. There is
apparently no specification, drewing or
photograph of the Hollier machine available for
our inspection.

They asked me various gquestions about
the performence, etc., of the Mangnell machine;
I declined to furnish the information, pointing
out thet we should observe & similar discretion
as regards pq.ssing on to the Hydraulic Engineering
Compeny snything thet I might have gleaned from *
our talk this afternoon.

We might, I think, write as in draft

nerewith by next week's Air Mail. ﬂﬁ %“‘ “
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Robey mdhineq. This enables & wider setting of

the decorticators and results in less cutting of
fibre in the leaves. Some loss of fibre was
noticed but too mueh account should not be attached

to this as the leaves used were, as stated.above,

e \‘“A Q»\ A ‘ : three weeks old. Provision has been made for aceess
“. M w“ QK s e Qoﬁ\\ : to‘the blades of thg decorticators and special _ 4
YW\ : | i _ arrangements have been Mg to prevent fibre from
ﬁ’;’ ’ being gaught uﬁ in the 111&; of the chain. The :
boh. . crushing rollers have also been changed to some exten

N and the decorticator has been provided wi’th a "fe'et'i‘i

Certain changes‘have been made
conveyor" chain and tables for the receipt of the

in the design of the new model of the Magziall Toaven. -The S e PR t}:
i machine in order to provide for chain con- S MR b 45 celculat;d 2 on the =
e veyors of the leaves through the decorticating : T . Bz y the mak&rs

dru:'ns instead of the rope conveyors which had tha't Yy conveyf)r, AL bt e fed,: i 2t
previously been found to have been unsatis- i3 Ojr o s of‘dry fibre per day of ten .

hours should be possible. 2 5

factory. The “change over" of the fibre from i = L, T - i
one chain grip to another has been ingeniously i n #Kﬂe_mme in-u 80?‘1 Job and ‘°P°
arranged and springs have been adopted to take AT NIy ROpr YRETL WY e Bqu'esem. ‘Care“

and thought have obviously been given to ifs

up automatically the slaeck in the smaller chainl.
’ | construction. -

Enquires were made as to what might

-

happen to any parts of the machinery if the » % 4 i
‘A Shkdtlle -

conveyor chains broke. Steps have been taken ‘ _

to safeguard against broken ends of chains 2nd October, 1985.

getting the decorticating drums and it ‘\ t Sina
is to be hopétd that the provision made against ng% 3
Al S ik
a chain breakage is adequate. L '[!’(ul“ . \| (\
- Sisal leaves were decorticated i ' ’ g
» 5\.“ a‘/"/ o 1

without the use ofvwater in our presence and
) . the fibre which came from the machine was very oo “" Aae GO Konga it wize o S Gt il
\ | e wm ey
decortication with leawthree weeks old. i T T,

&0

clean indeed., I have never seen such good

The decortication is done on both sides of ‘
the loaf, as four drums have been provided . 1«/“ M‘,.‘ e
instead of the two common o the Krupp or ‘

T
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’ Mr. Hamilton of Messrs Low &

Mitchell Cotts and Mr. GoweRns (?) came in to
see Mr. Freeston amd myself yesterday.
Mr. Gowems (an engineér) had recently been out
to Kenya and he waé able to give the latest
information regarding the Hollier machine.

- The first tests made on Mr. Grant's estate
at ¥itale were encouraging, but certain
structural changes had to be made. The new
parts required to effect these changes had
been made and were being sent out to Kenya.
A second machine with the modifications
.mentioned above was also under construction
and would be shipped to Kenya. Sisal interests
in French West Africa were also interested in
the machine and it was expected that one
would be ordered for trial in that area.
Higher ine power v;ould be needed than was
at first smbicipated for the high altitudes
of i«,enyt:‘, y It was proposed to replace the
16 B.H.P. engine by ofle of 28 B.H.P.

Drawings and photographs were shown
of the machine and some specimens of fibre
whichbhad been produced. The samples submitted
were stated to have 'bm unwashed and unbrushed.
They were of good mm of wxy
good colou?. As m%%w m by

B
. L e

art‘uﬂ_.ll light the fibre was slightly greenish
but it compared very favourably with dry ribre
o'bt_a_ined, from" othpr machines. A percentage yield
- of 2.2% of dry fibre was obtained in the tests and
it was stated that atiother .4% could be secured if

& . @ second drum attachment were made for treating the
gl 3

‘ ! 'butit ends.
‘ We were info
the cost of the machine and*angine would be in the ﬂ
g neighbourhood of £800, but that it was likel.y t‘nat: *
machines would not be sold but’ supplied on a hire
basis with royalty on the fibre p;ouucsd frum them.

We- were further 1nformed that the per- :

68T T T e

'formance of the rirst test _maehine had t:reated o

con&id.erable inter.est 4in the Oolona and thaf, its =
prospects seemed to be sufficiently promising to " . :
warrant leesrs ‘Low—& Mitghell COtts exereising their‘
qption. On this point a decisign.;havgl o be cmﬁ"jq :

within a week or so. ; T o
It wad mensdoned that Supp;iéié" of fresh -
leaves were required for tests on mchinep as'.cor.x-v-’
gtructed in thi;a country and Mre. Fre{es"aon ﬁx;omiégd ts
arrange for leaves from the Gold Coast to be suppli;d

if required as was done fr Mr. Mangnall.

.7‘”/45'4\«4(4/..___4

17th October, 1935.
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MIT‘-I ELL COTTS & C? LIMITED.
onecrons
LEcErSoT G D
? AF m"'!.’_c.‘.ne- 1M, Donald.

LONDON & CARDIFF.

BOUTH AMRica) LT®

CAPE TOWN, PORT ELIZABETH, EAST LONDON,
JOMANNESBURS, LOURENGO MARQUES,BEIRA . %

= - Rererencas: " tod
WM.COTTS & C? LTe ; ; : e
OURBAN AND. POINT, NATAL.  * Youns “ wora: 5

MITCHELL cor'u & C2 (2asy arnica) Lo gowe... Aally Lo o =
IMBASA, NAIROB!, =

KivaLe, Ko o0 E DAG ba-bAtAAM: @ . RE c.W F/B =

g i ST

DINGWALL COTTS &7CoLTe ! . S

T vaneoovEn,b.a . - L. =7hPR193 i

Dear Nr. Paskin,

iest African Siégl Leaves ex f s T
§.8¢ TAcclam. A

Cur friends in the North write us as =~ . .=
follows :- Lo ¥ e
= "We have to-hand several bundles-of . = s
Ry iiest African Leaves ex "Accra' but, Tegret Lo .- - == &
7 report that these are not im good condition. - =
The wrapping of this parcel is too tight 2 et 1
" around the-l€aves znd the butt ends are enclosed. ]
As previously explained the lightest ™ . PP
wrapping possible is sufficient. : . 3
The leaves are turning black at the ~
points, and, in some of the bundles, are split 4
along most of their length. This may be due
to rough handling, but, the dryness suggests :
overheating in the hold of the vessel. -
This parcel in no way compares with the E:
leaves off the "ADDA" recently to hand." /

The friends in West Africa still do not seem to have
followed striectly the wishes expressed several times
that these leaves,h should be- lightly packed, only a few
leaves per bundle and the ends left open so that the
leaves are exposed. We are getting leaves from East
Africa packed thus and they are arriving in much better




J. J. Paskin Esgq. -gr " 16th March 1936.

-
Lves

condition. However there seems no need for any more to
come forward from West Africa at the momént,and I suggest
that you kindly tell them'so although they may probably
have already stopped.

B

Yours very t.ruiy, T

J. J. Paskin Eeq.,
Colonial Office,
Downing Street,
S.W.




R L Dy

'Foneion: NONPARE| L. LONDON

Teix ! s

RERpSARNIC Aoanuasih { |NiAne: NONPAREIL.STOCK, LONDON
2 Ccnll:l-nnm,(nnnrh-lao‘nn).acom,

.kr‘\’/
; )/

BroommaLLs, AB.C (Avc omions), Wasrann Union,
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Taiarvone YO Lonoon WaLL 4731 (rMive unee)
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MIUHEL'L COTTS & co LIMITED.
y. 1

Oinecrons:
R.C.Mirensce corta, L.G. Dana.
Ak kahon o
AT Procren, e o 3 M. Donald,

[t g
LONDON & CARDIFF.

Acewcres
PORT 8UBAN AND COLON SO,

Agents for
MITCHELL COTTS & €% (sourn Armica) Ly
CAPE TOWN, ELIZABETH, EAST Lowoon,
JOHANNESBURG, LOUI ICO MARQUES, BEIRA.
WH.COTTS & Co LT Yaiina
DURBAN AND POINT, NATAL .

<z

Quras. A.H.
MITCHELL COTTS & C? (mast arnica) L7e
MOMBASA, NAIROBY, » - ) &
KITALE, KAKAMEGA & DAR-RS-8ALAAN. . s

LE[V_-ELEEN : : *;'l'_, .“A>~’.:.'V g
21¢EBI9Zg | '

%, ‘c- o, E Y.
5 Th < - letter of yesterday, -
( 03 end 1 can quite understand the position with referénce - -

to the consigmment of Sisal Leaves_per "Abosso® in - 2
November last, but, unfortunately, practicaily every - SRRT x
subsequent parcel has likewise arrived in poor condition, . -
and I am sure the only-t&p‘g to give these leaves a %
-chance is to pack them, a8 I think we have said . on . .
several occasions, in small bundles of 10 to 12 with
open ends. T L g

DINOWALL COTTS & co LTo /
VAKCOUVER.B. c. f

Dear Mr. Pggk

Another parcel is on the point of being ;
discharged in Liverpool from the "Adda" which arrivea s
yesterday, and I do Ope we shall hear that the condition
of same is much better. iR . =
Yours very t;ruly,

P.8. I am anxious to meet you personally one day and
hope this may be possible soon. T knew Mr. Freeston
very well.

3 J. J.‘:Il Esq.
Coloni: rice
Downing Street, S.¥.
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0/Kenya 80

Lt

(1%

/

- -
The East African Department, [ ¢
COLONIAL OFFICE. \

With reference tc; our minute of the 14th

January (Colonial Office reference 402/ A/cs. ) regardins ' _'
the construction and installation in Kenya or a ne' lodol
Sisal ch‘&rticating Machine, I enclose for your 1nromtion
copy of a rurther letter rron the Hyduulic hgineoring -

Co.Ltd~.
We have informed the .firm that we are in
communication with yon- and we_ shall await nd.vico eithcr

from yourselves or the Konya Government berore payilg the

final instalment of the loan.

e

"o" Dopnrtnont,
Crown Agents' Office,
%?» February,1936




0/Kenya 80

™4 HYDRAULIC ENGINEERING CO.LTD

CHESTER,-

© + 29th Jamuary, 1936,

Gentlegen.

With reference to oup letter of the éth 1nnt.‘-
vhich you kindly aeknowledged on the 13th inst. our

Menaging
B us that ]
i, _‘_nie” :
that day_byA Air llﬁ'

Director has now returned home from Kenya and inform
the Director of Agriculture on January 9th in Nairob
instructions for & letter to be. gent home

notifying you officially that tne machine had been completely

installed and therefore the final balancs of £500 had become -

due .

We are unaware if this letter

Yours faithfully,
THE HYDRAULIC ENGINEERING COMPANY LIMITED,
(8igned) Charles C.Dutton.

Secretary.
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GOVERNMENT HOUSE,
ACCRA.

2% Temary, 1936,

With reference to Sir Arnold Hodsqn's
{1 i despatoh No,695 datéd the 13th December, 1935 on
the subjeot of the shipment of sisal leave:
consigned to Messrs Mitchell Cotts and Company by
the Qtoamu which left Acera on the 10th November, -
1935, I have the I;onour to 1nrorg: you- that Messrs
Elder Dempster Lines Limited heve reported that,
owing to an averlight on board m.v. "Abosso"™, the
consignment was stowed in the parcel room instead
of the cool storage accommodation. This would
account for the condition of the leaves oi arrival

in England.

I have the honour to be,
8ir,

Your most obedient, humble Servant,

The Right Honourable
J. H. THOMAS, P.C., M.P.,

&0., &0, &o.
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The Bagt African Department, Roaa_ gt A

COLONIAL OFFICE. 3 s> > f,r e R

e dAnt ¢ ’v’y»».i

With reference to Colonial Office letter
No.402 A/cs of the 1llth October, I attach a copy of 1?
a lett;r from the Hydraulic Engineering Company Ltd. /{
regarding the construction -and 1nst.allation in Kenya
of new model sisal Decortieat;ipg Machine.

You will do doubt advise us at once should
you receive from the Government a report to the - \
effect that the machine has been'inéul;ed in ord;r
that the final instalment of the loan may be paid.

7 ) aseiea A
M’( vvw&;v

"o" Department,

Crown Agents' Office.

13th Jamary, 1936.

JCL




o/xe‘nn 80

COPY OF LETTER FROM THE HYDRAUL IC ENGINEERING COMPANY LTD.

TO _CROWN_AGENTS.
== _AGENTS

Chester,
9th January, 1936,

Uentlemen,

we have today received a cable from our Managing Direc’tor,
Captain Mangnall, ang we give below_'copy-of thig:-

"Machine in daily productionph satisfactory
output quality equal Premium grade Java low
waste",

2. As the final instalment of £800 becomes due
after a report has been received from therGoverxllment"d‘r
Kenya that the machine has been actually installed on the
sisal estate, we shall be pleased to hear if you are now
in a position to favour us with a remi ttance for thig
amount.

Yours faithfully,
THE HYDRAULIC ENGINEERING COMPANY LIMITED?
(Signed) ¢

General Manager and Director.
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Cooas: Bantiave, (riner s erconD), Scorre, BroounaLLrs, AB.C (A €0Imions), WesTamn Uniow,
5 —

TeLurnons N2 LoNoon WaLL 473 (rive Lines)

LS
MITCHELL COTTS & co LIMITED. ¢ N
( Oingcroms:

C.MiTeHELL Corrs. [ G [)yuy,

v RSSIRTLST 1 0 b

LONDON & CARDIFF.

Agents for s%aéfz_lfaﬁ 13th Jan. 1936.

MITCHELL COTTS & C* (soumn Armica) LT?
CAPE TOWN, PORT ELIZABETH, KAST LowDON,

SOMANNESBURG, LOURENCO ulloull.-lll‘. B
erERENCES:
WM.COTTS & Co L1, Youns
DURBAN AND POINT, NATAL H
—_— Aol

Ouns,
MITCHELL COTTS & C? (masT apmica) Lte -
MOMBASA, NAIROB
MITALE, KAKAMEGA & DAR-RS-SALAAN

DINGWALL COTTS & co LTo
VAHCOUVER,B. ¢

Dear lr. Campbell,

| b Thank you very much for your letter
o the 11th instant.

I regret to say that, also, the sccond
and third lots arrived in poor condition. A fourth
" lot (which is probably the 22nd December pbarcel) came
to hand last week, but we have not yet heard how thegS
turned out. I do trust that shipped on the 5th January
will be better because,apart from the delay and incon-
venience involved,there is the eéxpense, which will have
gone for nothing.

As arranged with lip. Freeston before he
left I wrote a personal letter to Mrp. Stockdale and
suggested that still two more lots should come packed
strictly as strongly recommended by the people concerned,

namely in gmal. les of 10 to 12 Vés only, covered
with hessian but wi open ends, If that Is done ana
if the Shipowhers wate € quéstion of stowage there is

a much better chance of arriving in good condition.

I am in any case obliged for the troub.e
taken by your office.
Yours sincerely,

v .
S. M. Campbe1l ksq., coa, \&._v/ej

Colonial Office,
Downing Street, S.w.1

e
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GOLD COAST. 07 ke GOVERNMENT HOUSE,
—gol” s
. %0 ¢ ACCRA.
N "
_Q._é7_L ) ; ,g;f December, 1935,
L] R
E
CE/V
r Lo g s
Sir T~
3 wﬁ:&
I have the honour to re 0 your
(7} telegram No.205 dated the 4th December, 1935 on
the subject of the shipmenf of éisal leaves

consigned to Messrs Mitchell Cotts and Company hy' '
the steamer which left 4cera on the 10th November.

2. As t‘he consignment reoeived precisely
- similar treatmen‘c looally, to prev;oua oone:l.gnmenta»
which are reported to-have arrived in good oondition,
enquiries a.re being made from Messrs Elder nnmpstor .
Lines Limited as to wheiber any change ooouri‘ed in

the shipboard arrangements in respeet or this

particular 1ot. = - i
T &
3. Special care is being exercised in respect-

of current and future shipments. The latter will =
be made on the 22nd December 1935 and 5th January, : -
1936.
I have the honour to be,
Sir,

Your most obedient, humble Servant,

The Right Honoureable

J. H. THOMAS, P.C., I.P.,

etec,, etc., etc,
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Fomeion: NONPAREIL, LONDON,

1 TeLEaRAFKIC AcoREssEs { IMLANG : NONPAREIL. STOCK, LONDON .

Coots: Buntieva,(rinat & sxcono). Scorre, Broommawie, AB.C (aws 2orTions), WasTarw Uniow,

Tararmons N° Lonoow Ware 4731 (mva Linee)

MlTC#ELL COTTS & C° LIMITED.
Bkasrons
.6 e s ovrs
RS e corm
& Py el

LONDON & CARDIFF

Asencics
PORT 8UDAN AND COLOMBO,
Agents for
MITCHELL COTTS & C* (sourhammica) Lre
CAPE TOWN, PORT ELIZABKTH, EAST LOWDON,

JOMANNESBURG, LOURENCO MARQUES,BEIRA.
> Rerzrences:

—
WM.COTTS & Co Lo
OURBAN AND POINT, NATAL

Youms } -
> oune. A.H.
MITCHELL COTTS & C* (sas armica) L1 :

MOMBASA, NAIRGE)
KITALE KAKAMEGA & DAR-ES-SALAAN

DINGWALL COTTS & co LTo
VANCOUVER.B.C

Dear Mr. Freeston, ~ =

i Referring to your letter of the 12th
"} November the manufacturers of the machine-write as
follows :-

"Sorry to tell you the leaves ex the
"Abosso" are of no value to us. 'lhey have rotted -
by being conveyed in a sack. We have again to =g
repeat the request we have made several times, that
in sending leaves they should be sent two bundles
at a time, not more than 12 leaves per bundle, wrapped
in hessian with both ends left open, the leaves being
loosely tied, and the consignment should be kept in a
damp place on board ship.

If the other two consignments from West
Africa are on the way in sacke they will arrive here
in the same condition.

From what we have seen, the leaves sppear
to us to have been fully better than what we have seen
from East Africa, and they are certainly longer, averaging
about 5 feet. We are very disappointed they have not
been given to us in a.usuable condition, as they could
have been tried out on the two machines that are to go
forward by the "Director" from Liverpool 5th inst."




s

LWo

»

L. B, Freeston Egq. -2 - 3rd Deec. 1935.

This is disappointing. I nevep thought of say anything
L <* about the acking becausge you have huge‘thaaa h::f berore, and
ain the fntrinsic characteristics )t West African Sigal
ht have been different from Eagt an. Would you ming
now, however, sending another cable, again at our expense,
with reference to the 1ot that is to € on-the 8th December,
a=d  asking them in the eircumstances to send two f_l{um- lots, o
but packed differently, and to have also the 5 OWage on board . -

- Many thanks, 8sorry to troubie you .again,

Yours sincerely,

2. = =

X %M*AF“

L. B. Freeston BEsq.,
Colenial Office,
Downing Street, S.w,
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Fomeion NONPAREIL, LoNDON

Trieenarnic Aconcasca { INLANS . NONPAREIL STOCK, LONDON "

Ceun:luvun,(nn-vn ©=coND), ScorTe. BrooumaLa, A B.C (s eoimions), Wesrenn Union
_— Te.ARe

MITCHELL coTTs & C° LIMITED.
ns.

Dimecros
R.C. Mivenses Corrs
@ Al aSorre
ATPaocrenen

LONDON & CARDIFF

Astucies L

PORT BUGAN NG COLONEG,
—

Agents for
MITCHELL COTTS & 2 (soum Armica) LT®

CAPE TOWM. PORT ELIZABETH, EAST LonoON,
JONANNESBURS, LOURENGO MARQUES, B KInA

WM.COTTS & co L1
OURBAN AN POINY, MaTAL
MITCHELL COTTS & C* (aasr Armica) Lo
MOMBASA, ainoS !
HITALE, KAKAMEGA ‘s DAR-RS-8ALAAN

OINGWALL COTTS & c9 L1e
VANCOUVER.®.C

Dear Mr. Freeston,

Taiarnone N2 Lonoon Ware 473 (Five Linae)

A ~
A\
’ L ¢ 2. £ (3 1st Nov. 1935.
o. -
~ Rerarencas
Youns.
Ounra. A.H.

I saw you a little distance off on

Wednesday night at

the Royal African Society Dinner

L S¥ondRg but did not get near enough you

to shake hands.

al Leaves. We would like to take
advantage of your kind offer, so you might write out
by first mail to West Africa instructing, say, three

intervals under proper stowage by Elder Dempster sSteamers
to London or Liverpool. These could go on what is
known in Shipping circles as a Parce;s Receipt, which

Many thanks.

L. B. Freeston Esq
The Colonial Office
Whitehall, s.w,
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L/ .0stober, 1935.

8ir,
u\nmhﬁ-mmmm
No.5.34609/0886 cl‘ih.l“. regarding a loan
ocn,ooormuwnunh-ntmumo ;
Government of Kemys is ennection uu the construstion
ummmam-x-mmua sieal
lllpﬂhtuum. Iam un«unu-.suut-u
mumuuum-muu-om"_
: d‘ﬂmw-*uuuu..-uw of whigh is
Q—Mmh&mma&-émnu.sum
houuumnmmumnm- second
mnmn ascordance with the conditions
mumxcmmtum the
”mmﬁmnmm
_mur  Sowst w1l be re-lemt.

% ssk that, shomld their
mnam the cum of 41,000 may be
PALE to the Orown Ayents mot later tham the 194 imstemt

for




'umtunmﬁcu“zu
Kenye, in order htﬂnmu-ymtuu
mwmhﬂmwu-ﬁ
on the due date.

8- & oopy of this letter is being sent to the
cn-u-umu-cou-u-.

1 ma,
8w,
Your obedient servint,

Alya ﬂ,@»@w~




HE CROWN A ENTS
FOR TH: GOLONIRS.

408 A/as

Gentlemen,

With reference to your letter of the 8th
October 1985 (No.0/Kenya 80)' regarding ¢ loan from tne
CGolonial Development pung to the Government of Kenya
in connection with tne construction and installation
in Kenye of a new Mmodel of a eisal Mruuung machine,
1 am directed by Nr.Secretary iaeDonala o tranemit o
you a Cow of a letter to His h:ﬁ-w'n Treasury n;kin.
thet & seeona inctaluent of the loen amownting to £1,000

2. 1 am to Poquest that, on receipt of the amount,
Fou will t&nthouuu-q 88eps 10 pay a like sum to
the Hydreuwlic Engineering Company .imited, Chester, in
accordance with the terms of the Agreement .

I am, Gentlemen,
Your most obedient servant,

‘L?a ‘/@Luw
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; Mwo‘ﬂ’ ' HOLLIER PATENT SISAL DECORTICATOR . G b
\ WA : ”4" ; :

‘ §

} b B R _

. 1. Is a conveyor or feed table. S i f
2. is the opening of the feed mechanism consisting of an endless vice 7. ,}

gripping the leaves at the axtreme butt end and conveying them ulong
the side of the drums.

3. is a double inclined plate.which automatically raises the ends of the
leaves pérpendicularly as they are carried forwerd. They then come
in contect With the pins on Drum No 4, which revolves very slowly and
splits the leaves into fine strips, thus treating thieck or thin leaves. !
This drum contains a mechanism fof cleaning its pins at every revolutiom. .

S is a fast revolving drum containing hackles of verying finoness, which
hackle, comb and split the fibre to eny degree of fineness desired.

6. is the menner.in-which the fibre is delivered from the mechine.

JAMES F. LOW & CO. LID.

MONIFI®TH FOUNDRY
MONIFIETH.
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Sir C. Tn-,
Sir G. Toguinson

Sir C. Botoml

Sir J. Shubhb

Permt. U8, of .
p«@.vsiqs.

- Secretary of State.

0387,

/4-7/,.

(14)

38022/35.

Downing Street.

17 Septamber, 1935,

I have etc. to refer to
Sir Philip Cunliffe-Lister's despat“ch
No-. 204 of tﬁe 2ist March, transhitting
copy of correspondence with. Mesere.b
James F. Low and Company Lim'i:ted on i
the subject of a new macl';ine for the
decortication of sisal, and to state
that I have now been approached by
representatives of Messrs. Mitchell
Cotts and Company, who are understood
Hessis

to be the agents for/\James F. Low
in respect of this mechine.

2. I understand that

Mr. A:F. Procter, & partner in &/«-»7»

Messrs. Mitchell Cotus, Hroposes




w

to fly to Kenya by the aeroplane due to
leave on September 29th,im connection with
one of Messrs. Low's machines which has

been installed at CGrant's estate near

Kitale. L\Mr Proc.ter h-ee—beoa—i-nmd L

™ \nn«-k v~ K

e~ place himseii’ in touch[with the Chairman

of the Sisal Growers' Association and with

regard tgfhe efficiency d performance of

machine.'
3 I may add that it is understood
rom the Hydraulic Engineering Company of
hester that the improved decorticator
erfected b_y Captein Mengnall with assistence
rom the Colonial Development Fund (see my
espatch No. 542 of the 22nd July) will be
hipped to Kenya by the end of the present
onth. If it is possiblc. for you to obtein
c.»\A-\ ON-"
Mm data regarding theeetwo types of

achine, you will no doubt communicate them

thl...

; to me in due course@4 V awa
Sir C. Parkinson. . et 1-““1 Eepl- clonaty o lrviat,
Sir G. Tomlinson. m Y I have, etc.

Sir C. Bottomiey. P nepnuig

Sir J. Shuckburgh enl Aeendiecls, .

Permt. U.S. of S.

Parly. US. of S.

Secretary valald.‘ (Sgd) MALCOLM Mll’vDON,ALD

DRAFT.

FURTHER ACTION.
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ALL COMMUNICATIONS 70 8& ADORESSED 1O THE Commany

TELEPHONE

Cumdren, 1421, CONTRACTORS To rzinz-n-a.-
Private Branch Exchange THE ADMIRALTY, WAR OFFicE, HYORAULIC, cH
INDIA OFFICE, CODES:
CROWN AGENTS FOR THE COLONIES, 886" Eoirion.
NTLEve.
AND FOREIGN GOVERNMENTS.

o%%gﬁgwﬂ

K, o
LONDON OFFicE: Ko I35
%M_ﬂwﬁ_gmﬁ-

TRAFALGAR HOUSE, waTERLOO PL.
youns:
T _RpfeErencEs:

PALL MALL, s, w.1.
ouns ARN/

TELERLONKE: WHiTEWALL 9384,
TELEGRAMS: HybmQoMEsT, Picey,

F. 4. Btockdale Esq. C.M.G., C.B.E,
2, Richmond Terrace
Wnitehall, S, w.1.

Dear Stockdal 8y

The leaves for which you kindly cableldc_‘the
Gold Coast have arrived and are being very useful. They
are in good condition and between 4tén and 5 ft: long.

S The machine is progressing very satisfaetor-
i1y, The all -important conveyor gear ( now chain in . .
place of ropes ) gives a perfect grip on fibre end has been
run for a considerable time and fulfills all requirements;

I am determined not to be rushed this time and mean to test
out.every part as thoroughly as possible, .As I shall -
not ship until the very end of September, there jis time for

& further batech of leaves if you could Possibly get them for
me. These would be used for a final run through after

all previous testing and adjustment and immediately prior
to dismantling.

The s.s. "dcecpa! leaves the Gold Coast on
Septe 8th. and reaches Liverpool on Sept. 22nd.

-1 should be very grateful if you could ar-
range for & further supply exactly similar to the last.,

Yours sincerely »
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FURTHER ACTION.




.MM '-1’] i N
ut .
» uy.(»u». 2771’441“-. IR

My. Parkinson.
Sir G. Tomlinson.
Sir C. Botlomley.
Sir J. Shuckburgh.
Permi. U.S. of S.
Parly. U.S. of S.

" Secretary of State.

DRAFT. v\,

P

R%J%L . a“‘

4 Y 1) 35
v / s

FURTHER ACTION.

W - e
1.7 g Ay -
Conn o "‘- "“"""x .

BT T -t a PRt

. W M\ﬁ\‘ ‘\ oo

\_\ “L M\uﬁb 3“‘1 o

L s 2
PN aatde'a
Tl
by QB Pgdndc
L‘-bewwwx Co. Chulin






3 .Yn.(q-uﬁm HYDROGHEST, Piccy, LoNBON,

ALL CONMUNICATIONS 7O BE ADDRESSED TO THE COMPANY : 0 5

m::::::-."m- CONTRACTORS TO ’nl?::g::‘ : ,’/
Private Branch Exchange THE ADMIRALTY, WAR oFFice, utic,cne 2 \
INDIA OFFICE, ; !
CROWN AGENTS FOR THE COLONIES,- C.8t ED'T'ON

t T
AND FOREIGN GOVERNMENTS, faTsE

*Te Hthaatt @W% ij

LONDON OFFicE:
TRAFALGAR HOUSE, WATERLOG PLACE,
PALL MALL, s w1,

ELEPHONE! WHITENALL 9384,

vouns
RererENCES: -
ouns

AR/ RECE:VE"D\':‘
F. A, ﬂtomr’r c-l- !’m‘n." E 2“AU61935 L
M, S.W.1.

Dear Btockdale, 1
o Many thanks for for your lester of the 25th.inst,
N/ It is very kind indeed of you to W me in this pt?er. = 3
I have asce that El

\,\ Agpu' leaves the | ast :‘:hug f:;;;ﬂ:h"
> ; i
' of course oetion“h"gu Ly will :

~
) cohmtmdsutomt.kuoudbculmld huq
¢ as possible.

; of course lutn.uﬂnguhm
\} uonuthznumu.' *

few weeks at the end m," :“-:g,“ "? g ﬁ'ﬁ.‘:’ .
very happy time. ;

Yours sincerely,

W e e
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: '.ufum.ua.
Dear Mengmell, » ' ;
: mmumuup-wm
a78 ago, I heve cscerisiied frem the Royal Besanie
ﬂ_.h.&t‘.ﬂummnﬂ-m,
possidly @ dosem or so, of immature sisel leeves messur-
ing 20t lenger then sigitesn inehes, snd thet 1t would
'Mﬁmmu.hmmh
mnhm :
nmmmmmm the
m--mum-n-a-wm*
Satiens in the Ueld Cosst.  Thay sould be semt By the
mmmmammxm
mm&-mcm .-lnill
M*muhmmum
L '« Tom souls not get leaves over from Eest
Afries within ssshort o time as frem the Gold Coast, and
it

Captein i.R. Mengoall .




uyuumntun-m“wmmufﬁg
nmnn-nmwu%mwum
-mem*um.hhm* o
.»uummwﬁuumm
Mhmmﬂn‘ﬁ‘l“mw t

mﬁnmmuscmnmm“

and transport charges. " i
'NI-Mht.”'nmwg_:,
mvmaum-mm
Tem,

< - e

(Signad) F.-A STOCKDALR,
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ALL COMMUNICATIONS ~
TO BE ADDRESSED TO THE

oy
-

Wt

CROWN AGENTS FOR THE COLONIES, '
THE FOLLOWING REFERENGE AND THE L.,’\
'3. LETTER BEING QUOTED, y o
k&uu 80 ) ,L :fi.l& . 4, MILLBANK,
TELEGRAMS: "CROWN, LONDON'", 7~ s LONDON, s.w.1.
TELEPHONE: VICTORIA 77%0. 4& Ju].’ ’9)5

Sir,

e , . With_reference to _your letter, reference No.wz A/Cs
/ : ﬂ\z .of the 6th June, I have thé honour ‘to enclose two copies of an
\\“J’J‘ sgreement with the Hydraulic Engineering Company Limited in

connection with the 1;>ln_ of z),qpo towards the construction and

installation in Kenya of.a new model of a sisal decorticating
machine. The first instalment of £1,000 has now been
advanced to the Company and it is assumed that you will advise
the Kenya @overnment accordingly.

In the circumstances we have requested the Company-
to inform us immediately shipment of the machine takes place,
whereupon we will communi cate with you with regard to pnyleht

of, the second instalment.

I have the honour to be,
Sir,

Your obedient Servant,

ALK it

FOR CROWN AGENTS.

)
3
A\

The Under Becretary of gtate,
. Colonial Office.
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402 A/cs.

Gentlemen, W

With reference to the Colomial Office letter of

‘the 30Wh of Maren, o.38088/35, regarding a loan from

the Colonial Developmén$ Pund to the Govermment of Kenya

in comnection with the venstruction and installation in

Kenya of a new model of a sisal decorticating mschine,

I am direeted by Meeretery Sir Philip Cunliffe-Lister to

m:um.mnuznﬁnun.u;)»t’-
%Mmm.qﬂtmotn‘m

g mun.m,wuﬂ*&hmm
&t the Bank of Saglamd for eredit S the Govermment of
Kenya, :

N 2. I am to request that, om reseipt of the mmount,

} you will take the neesasary Steps o pey = like sum to
the Nydreulic Egimseping 0o.Ltd., Chester. The amount
wwu“--uumu.
{ teims set out in the letter addvessed to the fim on the
N mu.ﬁ.-m#ﬂ.h—a-mh
letter under referemcs.

i B, N




Wk seferense ‘to Treasusy letter So.s.54005/0806
uhmnmm-m—«mmn—m
-mhlmmuumcmu
wﬂhmmmﬁu:m
nonmn.wmw.xn
mnmmmmhm
nhmummnumm
QW&”W«-MM
*mwuuwmmm«
he firet isstelment of £1,000, 4s Their Loviships are
2 m-nmmmmummn
L nhmm“mua—uu‘
~“ﬂﬂuah~-—-mum
“M“mm-mu
“”bmhh--—-u.&n
W ohipuiation Mot the Wine ewmer of & dafective

*“*lﬁd‘m“w
e




R % Vheh submitting their spplication the Cespeny
mmorlmmmmoum -
-—.nmun-nmmwumm
ad-muncq.muu---um
boen tested in Tast Afvica.

£ I-nma--xem.mm
m.-umib-ot‘n.cmwu
“"hhw h&m*ml.
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TO BE TO THE COMPANY \)% 52
i

4
gHONE

CHESTER, 1421,

ivate Branch Bxchange

CONTRACTORS TO TEwEGRAMS

THE ADMIRALTY, WAR OFFICE, HYDRAULIC, CHESTER!
INDIA OFFICE, cooes.
CROWN AGENTS FOR THE COLONIES, éf;%?"éfg"”’"'

AND FOREIGN GOVERNMENTS.
® 7

LONDON QFFICE:

TRAFALGAR HOUSE, WATERLOO PLACK,
PALK MALL,S.w.1.

TELEFHONE: WHITEHALL 9364,

TELEGRAMS: HYDROCHEST, RICCY, LONDON.

Rerenpnces: 2~ 38022/%5. o

D
*s. w1 MAY 1935
C.O0.RECY

The Under Secretary of Staffe, R
Colonial Offi
London

Sir,

With reference to paragraph 4 of your letter
dated 23rd. March, we beg to emclose copies of letters
showing acceptance by two of the three ties, i.e. one
letter from Mr. Bibby (Ziwa Ltd) sent direct to us onm -
April 6th. and another letter semt by our Kenya Agents
Messrs. Gailey & Roberts Ltd., to the Manager for Nanji
Kalidas Metha, stating the aceeptance by Major Grogan.

We understand that it has been agreed to waive
the stipulation in the case of Nanji Kalidas Metha.

In view of this we now beg to apply for the
first instalment of & 1,000.

A

=
\%

& /@7& Ge)

We are, Sir,
Your obedient Servants,
THE HYDRAULIC ENGINBERING COMPANY LIMITED,
AR, T

& o

Managing Director.




18th. May 1935.

C/o Kanji Naranjee Esq.
Nairobi.

Dear Sir,

As promised we quote below the proviso made by Major Grogan
in his letter accepting The Hydraulic Engineering Co's offer:-

" 1. That our present site be placed at the -
disposal of Captain Mangnall for the immediate
installation of the new type of machine which
it 1s understood from his letter he proposes
to bring out.

That a supply of leaf be provided for an adequate
test of the machine's capacity.

That a reasonable time be allowed for proving
that the new machine will have a capacity
equivalent to that warranted for the machine
originally ordered by us. n

Trusting that you will favour us with your acceptance at an
early date.

We are,

Yours faithfully,
GATLEY AND ROBERTS, LIMITED.

(ogd) *  Ne. E. Gladwell.
Manager.




B.HALE, ESQ.

{ &
\

\
Downing Street,
24th Mey, 1935,

Dear Hule,

In omriimgtion of our telephone
conversation this aftomoon,l enclose & copy of the
note which was sent to Sir Basil Bleokett about the
Kenye 5isal Decorticetor acheme (tile Treasury reference
is 5.34609/0226.). 5ir Basil hes minuted on the
original "I agree to stipulation being waived."” I
understoed m..to say that the Treasury would misg }
no objestion and we shall be approaching you shortly
in the ordinaery way for the issue of the first
instalment of £1,000.

Yours sincerely,

(%




m Street,
24%h May, 1935,

wwv

You will be interested to knew that Sir
Mlmi (uw-ttno.mmnnw
luvuor' Committes) has egreed to waive the stipulution
a5 regards obtaining an undertaking from Nenji Kalidas;
mmmnn'o_om.

: I_*M&tmmmwmu“
officially to the Under Searetary of State, Colonial
0ffice, enclosimg the relevant cerrespemdence with
GmnﬂWl-ﬂmtbtmw
mt“hs-ho.wu-unnoamu-u
the case of Nanji Kalidas; and apply for the firet
instaluant of £1,000.

It ie preobable that the Crown igents will
want you to sign seme sort of legal document before
nanding over the ossh; thie might be expedited if,
when next you are in town, you could oull on Nr.
at She Orown ‘gents® w, 4 Millbank, S.W.1l.
Yours sinserely,




Sir Basil Blackett.

I attach a note from the East Africa
Department about the Committee's recommendation
for assistance for the construction and installation
of a new model of a sisal decorticating machine
to replace defective machine now in use.

(C.D.A.C. 1725 - copy attached).

The Department would be glad to know
whether you would be prepared to agree on behalf ‘
of the Committaq to waive the stipulation}as
regards the third owner of the defective machines)
that he should stay his claim against the
Company until such time as the..new model‘hadfbgen
made and tested in East Africa.

If you consider that the Committee should
be consulted, perhaps I might include a paragraph
in your oral statement for next Wednesday's meeting?

A messenger will call tomorrow morning.
/ 2
AS

28.5.1935.

. " s
12 wpyw W L winlin “y o,
2

£

4




At the end of February the Committee
agreed to proposals for assisting the Hydraulic
Engineering Company of Chester to censtruct and
instal in Kenya an improved model of a sisal
' decorticator (C.D.a.C. 1726), subject inter alia
ﬁ to the Company's obtaining from the owners of

- three mch{pes of an earlier and defective pattern
? an dgree;lent to stay their claims against the
| Company until such time as the new model had been
made and tested in Rast Africa.

Two of the three owners gave the required
undertaking immediately, The third, Nanji Kalidas
Mehta of Uganda, is at present in India, and his-
Manager in Bast Africa will not accept the

responsinility of taking a decision, It is
understood that the papers have been sent gmon
Uganda to Nanji Kalidas in India, but no reply has
been forthcoming.

Meanwhile the Company is waiting for
the first instalment of the Colonial Development
Fund loan before completing the new machine, and the
conseque:t delay is most unfortunate from the
point of view not only of the Company but of the
Bast African sisal industry as a whole,

It is suggested that the Committee might
agree to waive the stipulation as regards the
third owner, If matiors come to the worst and
Neanji Kalidas refuses his consent, any resultant
legal action would 1ie, not against the Company,

hut
I ——




515

Q ntu’mt.ﬂnduuhhltmnih,
offected the sale. This firm oould in turn
sus the Gompeny; but by the time th-uutuu
had been decided there is o reasonable
Prodability that the nev model would have been
instelled and its Sucgess demonstrated,




r.
7. Parkinson.
Sir G. Tomlinson ) b e
Sir C. Bottomley. L‘ g
Sir J. Shuckburgh. (ﬁ

Permt. U.S. of S.
Parly. US. of S.
Secretary of State.

DRAFT.

FURTHER ACTION.
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Deer Freeston,

M vate htm of the
um.uu. 2 * ‘m ::“I‘
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racABETEREE Y

“m:":::".??" "

ES
.tm done offors.
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m“-‘um
88e me.

Innuhnhh.mn‘“m-nb
Yours simeerely,

Ro
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TRAFALGAR HOUSE, WATERLOO PLACE,




THE MANAGING DIRECTOR,

THE HYDRAULIC ENGINEERING CO. LID,

o

No.2 -

022/35 xenye.

Downing Street,

&Ni)lq 23 Merch, 1935,

i - £
With reference to y%
letter of the 22nd of Jenuary

and subsequent conversations, I

- Yo 3
am dirqqfiay;; inform you that

‘approval has now been given, on

the recommendation of the CoD Al

to an advence (from-the C.D.P»
£3,000§t0 the Govt, ;f Kenyé, to
ﬁe passed on by that Govt., to thé
Hydraulic Engineering Co.Ltd. on
the following termg and condi tionsgd
(1) The advance is to be
used by the Company in the con-
atruction, shipment to Kanya‘s?d
instellation of an improved
_pattern of sisal decorticating

machine,

(8) 1t wilg take the form of

a "l.m’ igeued in 1nntaln¢gts)tm ;

of .



g.’ option,

(3) Should the machine prove

| unsuccessfil in echieving the p@gg for
| which it is designed, the sdvence willbe = = -~ & -

egarded not es & T8an ,but as & free ospit‘ﬂ\

'g_m.nt.":' The question whether it is : b
4"-§éoen;tu1 or not for the purposes of e "
cond‘ftion:ahall be decided by the Sgoretqﬁ. : : .
| of State for the Colonies, whose decision
» shell be final. !
(4) As & condition precedent to the
issue of any portion of the advance,

~assurances will be obtained from the owners

of the three mechines elready constructed and .

. o &‘C"
suoh time s the hew machine Has been

v-‘it,eeted An B.Africa, = It is -nudel*aiq 0d



conditions presoribed W‘m"

f m, ete,

(Signed) L. B, FREESTON



Telephone No.: Warremars 1234.

Anynplylolha‘alm'lhwldbnnddnudto—
THE SECRETARY
TREASURY,
ermu.,‘l.onnox, S.W.1.
A and the jollowing number quoted :

$.34609/0226.

Sir,

I have laid before ords 8sioners of His
Majesty's Treasury-Mr, Flood'a letter of the 12th 1nstant
Aﬁ:? (38022/35) , signifying Sir Philip Cunliffa~Liatar's con=
currence in the recommendation of the Colonial Development
Advisory Committee, conveyed in the Secretary's letter of
the 6th instant, as modified in subsequent semi-official -
correspondence, that a loan of £3,000 shouid-be made from
the Colonial Development Fund to the Government of Kenyn to
be passed on by that Government to the Hydraulic Engineeriqg

Company Limited to finance the construction and inatallatio!

£€a 20/

of a new model of a sisal decorticating machine to replaee a
defective machine now in use.
The loan would be free of interest for twe years,

\§§ bearing interest at 4 per cent. thereafter, and repayable

2

by equated annuities Spread over the third to the eighth
years

The Under Secretary of State,
Colonial Office.




years (or earlier at the Company's option),. If the new
machine is not succesful, the loan would be converted into
a free grant of capital, the question whether the machine
is successful or not for ghis burpose to be decided by the
Secretary of State, whose decision sﬁall be final. The
loan is to be granted on condition thet the owners of the
defective machines will agree to stay their claims against
Captain Mangnall's Company until such time as the new
model has been made and tested in East Africa.

I am now to request you tv inform the Secretary
of State that My Lords sanction a loan of £3,000 gubject to
the above conditions from the Colonial Development FPund in
accordance with the recommendation of the Committee.

A copy of this letter has been sent to the
Secretary of the Colonial Development Adﬁory Committee
and to the Crown Agents for the Colonies ™ =

I am, Sir,
Your obedient Servant,

RVl S Ples

E. Hale; Buq.

21st March, 1985,

Dear Hale,

C.D.A,C_. 1726, Sgﬁ"kcorticgtg

Your letter of ‘the 13th of March (8.“&%2@).
¥e have always regarded grants or loans from the Fund
8 advances. The term is used both in Section 1(1)
of the 4ct and in paragraph 8§ of Treasury Minute d:ied
the 4th of July, 1980.

The conditions attached to the Comnittee's -
recommendation are intended to apply to the Government of
Kenya it being understood that similar conditions would
be imposed by Kemya on their advance to the Company,

I have consulted the Chairman of the Comnittee
who sees no objection to the advance being regarded as a
loan, free of interest for two years, bearing interest at
4 per cent. therearter, ang Tepayable by equated annuities
Spread over the 5rd to the 8ih yoars, with a note added

to



Qo the effect that it may in certain circumstances become
a free grant,

I am sending a copy ofthis letter to Flood.
Yours ‘sincerely,

(Sgd.) L.S. Smithe




38022/35,

/

SJ/ .1

/

/ ?\M e
o Downing Street,
o”"‘ / 18 Merch, 1935,

Mr. Parkinson.
Sir G. Tomlinson
Sir C. Botlomley-

Gentlemen,
Sir J. Shuckburgh.

Permt. U.S. of S. I em etec. to acknowledge
Parly. U.S. of S. i
Secretary of State. the receipt of your letter of the 11th

@ "::; whnds Sos S b
of Muarch and he is

DRAFT. Ry emnah vt wlimt

Arberested—tT Teewn oI your intention

MESSRS. JAMES F, LOW & CO. LTD.
’ to place on the market.a new type of

Sisal Decorticator.

i I am to state that if you
(74 N . s
woudd supply further particulurs of
the performance olaimed for the
machine and of the estate in B.Africe
where the tests are to be made, the

’3\
o
N Secretary of Stute will invite the
T
Q.
)
¢

Governor of the Colony to report upon

A
\-M.t
e : <
FURTHER ACTION. ? the efficieney of the machine.
C cprres, SeC. e
4 _C_,°;r‘m‘: ' = sir Philip Cunliffe-Lister

Gov. Kenye, 1l.ff,

3 does not propose to interfere with
the ‘arrengements already made for
affording assistance from the o

to & menufacturer of sisel

decorticating




decorticating machinery. No decision
has yet been reached, however, regarding
& scheme for financing B.Africen sisal

producers in the purchase of new machinery.
¥

“, The question & whether the terms

Swdn e

of ﬂhaLFchemelif adopted should require the

purchase of one meke of decorticator or

anothe;lcun best be considered when full

reports have been received of the efficiency,
3 f’4¢2L45‘n-‘5-er.
cost and performence of your muChinq( It

will be appreciated that the administration

of the scheme would, of course, be in the

hends of the Colonial Govt.

@



J ON ADMIRALTY LIST. /0

! . - s ;

| Tsensue “iow wommers cooee {ZEED <
TRLamo

JAMES F. LOW & COMPANY Lo

NGINEERS, TEXTILE MACHINISTS,
IrON ano Brass Founbpers.

MoniFieTH Founpny,

- e
MONIFIETH, sconne.

El_'um.mn:u 1801. Y°‘”‘ Rer. - —— g : - =2
i Our Rer_ JW/WH, 11th Merch, 1936. .
. 3 .

The Under Secretary of State for the Colonies,

Downing Street, -
LONDON, S.W.1, " 5
12MAR1935

- +
Sir, ” r

We are given to uxﬁensta\h}-rth&tr
© the Colonial Department Funds for financial assistance
in regard to & Hritish Sisal Decorticator for Hast Africa,

We are further advised that the Secretary of State hes -
informed Sisal producers in East Africa thet he is prepsred to
finance purchesers of this Decorticator. ; .

Cw (/\l
g
2
@

We beg to advise you that we have, for some time, been
engaged in experiments at our own expense at our Works -here,
directed towards the manufecture of a Decorticator which would be
&n improvement on the present methods of Sisal decortication 1n
Lest Africa,

: ~ .
:‘ ke We now feel that we have produced a machine which warrants
= ~"Your placing same on the market, and it is our intention to ship
- ons machine out to East Africa during this month, togebher with
'\:, on expert demonstrator,
Ny ‘his action on our part, we think, will convince you of our
‘\v 'y contridence in the machine we have produced.,
U
We write to request that no eetion be taken 1in regard to
A further financisl assistance for any other machine maker until you
B \’have obtained a full report on our machine,
\é Wo also request that the finance offered to Sisal produ ers

for the purchase of a Decorticator should also be mede available
to/



T Lo eay O\ Lo

 SHEET No.--2...._JaMES F. Low & Co. L1b, To.Ihe._|

Under Secretary. of. A
for the Colonies, . m:

’ to those p‘l&{t{@i‘!"wﬁé v‘iégld b

-+ Which 1s British throughoyt, ;

s - »_-—.;.;J % [ T e B - a ‘ :

e ! - -~ Trusting Bove will-have your favourable
—— consideration; — ~ - - - = S - . i

- =
by

S - Sk =

v

P i ) : We are, sir, . 4 o
S . m——— g a Sk Bt i
e ey ~ ~Your obedient Servants, -
. ‘ K
£ -
= T o= - - - - B
3
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Secretary of State,
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Mr. ZMM
X Sir C. Bottomley. //3-34 !&‘)p
Sir’ ). Shuckburgh, Lo w193
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.Telephone: WaiTEHALL 9191.

Communications on this subject
should be addressed to—

THE SECRETARY.

CoLONIAL DEVELOPMENT ADVISORY COMW

CoLow1AL OFFICE,
DowwiNGg STREET,
S.W.1.

)L

(¢

Ce

Py & bowpm

%

- LA (2

&

C.D.A.C. 1725.

“ - MAR1935

4’1! 3%
Sir, ‘ \_ C.0.REGY

I am directed oy the Colonial Development
Advisory Committee to request you to inform
Secretary Sir Philip Cunliffe-Lister-that, at their 76th
meeting on the 27th of February, they had before them an
application, submitted on oehalf of the Government of
Kenya, for assistance from the Fund for the construction
and installation of a new model of a sisal decorticatiﬁg
machine to replace a defective machine now in use. »
(C.D.A.C. 1705).

2. As a result of assistance provided from the
Colonial Development Wund in 1982, three experimental
machines were constructed and installed in Kenya. The
Committee understand that the experiments which have been
conducted there have demonstrated that in so far as the
actual decorticating of sisal is concerned the machines

are

The Under Secretary of State,

Colonial Office.




®

has proved to be defective. The Committee are satisfied that®

are entirely satisfsctory, but that the conveyor machinery

the best course to adopt is to replace one of the defective
machines, when it is hoped that the diffi&ulties in regard
to the conveyor machimery may be owercome. Théy assume that
the Secretary éf State issatisfied as to the ability of
Captain Mangnall's Company to undertake the replacement. On
this assumption they recommend a free grant from the Fund of
£3,000, on the follov)‘i{-ng-conditions:—
(a) That the owners of the defective machines
willeagree to stay their claims against Captain Mangnall's
Company until such time as the new model has been made
and tested in Bust Africa.
(b) That if the new machine proves successful,
the advance should be regarded as & loam, free of interest
for two years, bearing interest at 4 per cént. thereafter,
and repayable by equated annuities spread over the &rd ‘
to the 8th years (or earlier at the Company's option).
(¢) If the new model is not successful, the
advance should be treated as a f&{ut of capital.
(d) The question whether the machine is successful
or not (for the purposes of paragraphs b Ay above )
shall be decided by the Secretary of State, whose decision
shall be final. - 8.



9

3. A similar letter is being sent to the
Treasury.
I anm,
Sir,

- Your obedient servant,

LSS

Secretary to the Comnittee,




to the Seoretary of 3tate

ted 26th Pebruary 1935,

Received at 2,44 mm. 26th Feb.1935,
PRIORITY

Wo# No.Z8  your telegrams No 41 and No 4g, Regret that no offiger
w:(’ lable-to furnish
il Have requested Teports from sigal Pirms which

Mangnall macghine but these T'oports have not

Chairman of the Kenya sisal growers assoclation

with the Decessary experience af a'iagl avai
authoritative Teport,
have experience of

““been received.

QXD
-y

the opinion that (a) machine does @xoellent work so far as :
percentage and quality of‘extraction are concernsi {(b) the only major

defeot 1s the slow rate of i’eediné and (o) that this

defect can be
eliminated.

It is not hbwever Possible to say that
NI iped by the inventor vig an output of 4 tons of £
‘day of 10 ,h_onrsvwould be realised.
: sﬁlgnau machine is not
|-u-ht

performance
bre per working
Important fagtor ig that 1P

perfeoted the only efficient machine on the

will be a German machine made by Krapp singe I understand

Robey machine has now been discontinued.
I oonsider it essential that oomution@/

* further grant that eXperimental work on
‘out in tast Africa .

that manufacture of the

should he attached to any

the mechine shoula be carried

I suggest that Jou consult CONRAD WALSH managing
' @irector of Messrs Bird & Co. whb 1s now in London.



for the considerstion of
memorandun submiztir; cn

an application for rs

construction and in.tallation o

decorticating machine to

The usual financial summary is prefixed

L.8.

2ee

Colonial Office,

18th Februa

istance

-
1y B

tn 950 id 96) [ ¢ 2y

the Committee, & Colonisl Cffice

behalf of the Government of Kenya, .

replace

SuT1H.

he

ADV TS0RY

from the tund tor the

& new model of sisal-

defective machine now in use,

Y

sommitt

']
D



8 Ilw._[ igliull‘.

1. Two y:eara ago the Committee recommended
advances of £1 200 to f:mance the conatructmn of a
new type of sisal decorticator by an B

which the ilanazinz Director is Capta
recommendation was approved and as a L ,:lt of tha
expermental machine constiucted, oxders vers subsequsntly
placed by s1sa1 pIoducels\x euva for- tmae commer-cxal 7 o
models. ; = & e |
2; Tifhe ca;ima'fbial .1ac},i;é’ wers dulv del«wered
and installed.. The cncumstancab ;m which they fai lod -
to °1ve satzsfactmn are fully sst out on pages 4 and 5
of the atta(.hed .emomndwx i by Captain ‘anznall;~
3. 1t will be seen from the .em&Pandum cha’b
the Com@_qny is now throatened with litization by the

purchesers of “the machines which have proved fau 1ty

and - khat feiling further lovernment assmtance, the-

Gompany cannot find Lhn finence necessary to rerlacm"

the defective machines with new models from which the

-defeets heve been eliminated.

4. In uemorandum B Captain : anmall zives reasens
for preferrinz complete replacement to atteapting repair
in situ and :zstimate'., the cost of replacing the three
machines at 27,000,

5. e position has been explained, to ths mvamment
of Lenya who have been asked o cbtaim and telegraph the

expert opinion -of a coupetent Joveimment Gfficer whether

the defeets in the desizn of the existing, wachines cen be.
elimineted, and m&har, aftaz such ellmnatmn. tha




mm.&hi.db’ﬂuimnwhll‘aly to be

realised. !tuhoyodthttbs

Goversment wil) bave beem roce

Couxi ttes's mosting,

nphtronthlm
ndbqfomﬂuhhd‘th

6. Subjeot to & favourable report froa Yenya,

the Secretary of State desires

to suggest to the




. 95

at a later stage, to apply to the Committee for a loen

of the cost (estimated at £5000) of the two replacement
machines,

8. The Secretary of utate recoznises that in
asking the Committee to Tecoanend even this modified
measure of assistance, he is invitinz their participation
‘in an entsrprise in which the element of risk is

~ prominent. He would justify the application bydwelling

on the very great advantages which success, if r;_éalisad,
would bring -

{a) the markei for sisal machinery (including

would be

hends,
(b) an invaluable simulus would be given to

the sisal industry by renderinz ro8sible a very

considerable diminution in production costs,

baling presses as well as decorticating plant)

pPreventad from falling entirely into foreign

Colonial Office.
16%h February, 1935,




SFRICTLY CONFIDENTIAL

MRIORANDUL
to 'PHE SECREPARY OF STATS FOK THS COLONI&S

from THE HYDRAULIC =NGINEEKING COMPANY LPD,
of Chester and London.

Some years after the war it became apparent that
our pre-war markets with the Adniralty, Jar 0ffice,
Dock Authorities, ete., which fomed the bulk of
our output, were unlikely te return. One of our
directors was sent to differsnt parts of the Empire
and given the task of finding if possible other

British markets to keep our warks employed.




FIRST STAGE. period 1926 - 1930,

Whilst in Kenya in 1926 our director was asked to
undertake the development of & new sisal decorticator
which was the invention of Ar.“uthorioord the .oldest
established sisal planter in Kenya,

Being & class of machine suitable for our works we
undertook the development. Several machines were
made and represent:tives sent cut to Kenya for long
periods to carry oul trials ang experinents,

After spending consideravle sums of doney durinz these
five years, ws wore foreed to the conclusion that the
Process was incapable of producing {irst grads fibre.
By this time tho Price of wvisal had fallen from

£37. 10. (4. por ton to a figure far below the ¢ost
of production ang even first arade fibre copld not

be disposed of proiitably. .c had no alternative

but to comsider this 1ethod of decortication

impracticable and we vwiote off the lowses incurred.

“H~




SECOND STAGA. period 1931- 1933 inclusive.

'l'he Company was reluctant to abandon the problem,

and as our director Captain 4.R.iangnall saw how

to produce the roguired result by an entirely different
process, it was deicded to continue, and he took
personal charge of the developuasnt, ArTangsnents were
made with iir.James ..cCrae ths ilanazing Pirec tor of
Lonzonot Ltd., a large sisal estate in y eriya. bto put

down “expe.imental machinery in hig factory.

Liachinery was made, shipped and erectsd tozethor with
all electrical equipment for driving it. Then followed

the ordinary lony period of trial and alteration,

Captain langnall made three separate and len zthy stays
in Kenya and lr. --cCrae and our azents worked almost

coritinuously. Duringz this period we were srateful

to: recoive -acknovledgnent of our efforts and some help
in the form of a grant of £50C. and & loan of £7C0. from

the Colonial Development Tund .

It was not until near the end of 1933 that the desireq
results wers obtained, i.e. a fine quali ty fibrs, a

hizher Percentage of extraction froi the lear, reduced
horse power and less water requ ired. 'nd it was clear
that when the machine was developed eo ouercially, the
cost of maintenance vould bs much less than on existj ng

machines.

‘-?ith this demon"tra*n'i. the outlook of the Sast ifric can

Sisal Istates bocame infinitely brighter,

Rt




THIRD STAGE. period 1934

The Colonial Govermment took great interest in the
successful result of the experiments and schemes for
tinancial assistance to enable the industry to become
equipped with the new machinery were considered.

In the meantime orders were taken fvomthres estates”
for one machine each. In each case there vas great
urgency as much of their aiul had reached the end of
its growth and was starting to rot away. ';‘his
resulted in, what proved to be, impossibly short times
for delivery of the machines oeing undertaken. In
the 1ight of present circusstances this wss a definite
nistake on the Company’s part. We should have
insisted on a much longer time for delivery or lei the
orders go to Germany for the old type of machinery;

Pressure was applied oy all congerned and everything
was-rushed., The planters required to save thedr
rott{hg sisal, the industry gemsrally culled for quick
action in order that an early decision might pe reached
to enable Govermment schemes for financial help to be
brought into effect, s0 &8 to put the estates on &
profit paying besis. Ve ourselves having vecome
dapcndoﬁt on & lurge volume of work from this source,
had no time to lose in putting this business on a
paying basis.

Night and day was sorked continuously on design and
construction. There was no time to fully erect at
ourwqrnndnooln.otmmta in this
country to disclose any wochanical faulis.

Available




Available naterials had often to bo usod who.o dore
suitable ones could have beem obtained on longer
delivery. Ingpite of this ve were, in vie~ of th
exoollent resulis of tho exporimental nachine, quite
oonfident vhen the machimes wemt out.
mwmmhm.uno-nmm
Wh&omm To ateel ropes
employed proved umsuitabls. .uhnnmtutho
.hhlbﬁqﬁl“ldmmnbhtryhg
to find & ressdy.

Lthough it is almost iapousible to caloulate the outpat
of sisal as the leaves vary so snch in size and fibre
oontent, a definite outpat had to be maranteed and
owing to the trouble montiomed and tho mecheniocal

: mmtor'&o logveu being not quite
adsquate, the machines have failed to reech their stated
output. Je and our agents, batween us have spint several
mmm&nhwhnthrmuﬂtof
sending ont new machines it canmot be fully sccomplished.

36 are now threatomed with litigation by the estates
mt«dmtorMotuht.




SULLIARY . dated 15th January, 1935.

In all but the correction of cortain mechanical features
caused by the excessive haste with which the first
machines were prepared, we hav: obtained ths desired

results, and it ic now quits certain that nachinos can
be made which will ve catisfactory in all particulars.
The value of suclinachines to the sisal Industiy in the
Colonies is of the greatest impb:tance. This is

recognised ;cy everybody conc‘erﬁe.‘i, anki was pointed out

by the Secretary of stato when he was in Yenya.

A machine of this kind can only be perfocted on the
estates, and the development under these conditions is
very expensive and airduous. (ur expendituie over
: ﬂm ‘eizht years has been very heav- and we have roachad
‘the.point beyond whieh e cannot carry on this work
unlqaq;ta_ special {inancial arrangesment can be made. If
this “carifot be done, the benefits of ou. work will never
be roalised and the plantevs will have to carry on with the

present type of macline.

This means that the Jerman manufac turers will heve handed
over to them a coiplzte monopoly within the Colomies.
In comnection with the sisal fibre extiaction machinery
alone, this will be a disaster; but with it would zo the
supply of engines and balinz plant. Also, as in same cases
in Tanganyika, by viitoe of Jexman finance, the
estates would of necessity have to buy their many
accessories throuzh Jerm_ah agoncies, to the serious loss
of British firns in the Colonies ama ®ritish wanufacturers
~at home.

-9




The object of this memorandum is to ask for assistance

from Government which will enable us to overcome the
present difficulty and to go shead with our programme.
Perhaps the best way of produciﬁg a clear issue would

be ‘to supply the three estates with new machines

having the first constructional faults eradicated.
Before putting forward any concrete, proposals, we should
welcome an opportinity to discuss the whole matter in

greater detail.

ii ‘;..




22nd January, 1935.
STRICTLY CONF1DSLTIAL.

<SUPPL:IGNT OF . BSUnalolis.). P80 15th J.30LY, 1935, °

o M3 ST 07 (T PO S COMEISS
fron THE HYOULIC F3ITidall) CO.TANY IR0,

he four points of detail disoussed with Sir Cecil
Bottomley in connection with the nemorandum were

ss follows:-
1. The cost of our work of development inm
Bast Afries,

2. Uur development of high duty sisal baling
plent agsinst Joruam competition.

3. The mechemioal reasons for the first
decorticetors not being completely successful.

4. Finenoinl essistance asked for from the
Golonial Development Fund.

«11-



1.

The cost to us of our association with the decorticator
development has been about £24,000, and in establishing
improved type sisal baling plant about £3,000. . An
addition our agents have incurred a loss of about

_ £5,000. The Colonial Development Fﬁﬁﬂ provided a

grant of £500, and a loan of £700. This makes &
total of over £50,000, -

Alongside the developmentuof the decorticator we have
also successfully gstablished a new type high duty
baling plant for sisal., - Elevén of these large
installations are alread&'at‘work in East africa and
it is agreed by all concerned that they are the finest
machines for this purpose yet made. 1In order' to
establish them against xeen German competition we have

been put to the expenditure mentioned in the preceding

paragraph.

© If at the end of all our work we cannot carry on with

the decorticators, the Germans by virtue of their
decorticator monopoly will be able to make it impossible
for us to compete even with the baling plant. The
adverse effect which such German monopoly would have
on British engine builders and other manufacturers and
on British merchant houses within the Colonies was dealt
with in the memorandum.

3.

' : R S T




.‘1‘

5.  The memorandum stuted that the fenlt of construction
which is responsible for the present difficult L
position was in connection with the steel wire r&pes
employed in the conveyor mechanism. These ropes
would not perform their fuaction correctly and
quickly gave out. The manufacturers of the Topes
later admitted that what they hed put forward wus unsuitsble
and that they could not oroduce any steel ropes
that would be better. New palts have been
sent out to enable the machines to work with hemp
Topes, put this will not maxe a very satisfactory
arrangement, It is now clear to us thut the only
alternative is a heavy stainless steel chain and the
arrangements for it necessitate a complete re-ouilding
0! the machine, Since the machines ure so far anay
in remote places it would pe impracticuble to attempt
this conversion, and tue only satisfactory solution
is to Supply new complete machines. If the new
machines are made, ovher minor points not quite satisfactory
in the present ones would ve corrected.

4, We estimate that it will cost £7,000 to replace the
machines. e ask that a loan of this umount be
made to us by Government and «1llowed free of interest
and for the longest period of YEsrs possible. it
any portion of it could tuke the form of a grant we

should be very grateful indeed.

- 13-




/765 \Cla
i C
UEMORANDUM y
1. Two years ago the Committee recommended
advances of £1,200 to finance the construction of a
new type of' sisal decorticator by an En lish firm of
)
which the lanaging Director is Captain liangnall. The
recomnendation was approved and as a result of the

experimental machine constructed, orders. were
subsequently placed by sisal producers in Kenya f

three commercial iodels.

or

2. The commercial machines re duly deliveir=d
and installed. The cfPcumstances in wiich they
failed 1o ;ive satisfaction .. & fully set out on
ages and & of the attached ilemora:.diy. A by
Cr:tain Mangnall.

3. It wili be smeen 1ro:a the reorandun that

any is now _hlgate Sth litigation by. th

rurchacers of the 1uchines icir h

and that, failing 1urd Goverm.ent ussistance,

tve proved faultyyg

the

Cowpany cannot i'indg t! Uinunce necesuuary replaei
the defeciive uchine th new moaels I'row which the
defects have been eiimi ¢

I emor ndian Ce il 1, tl gives
reusons 1« ref i i 211 to

L sti L he cost of

replacin 1€ Lhree machine. at £7,0uu. = 7

I'he expl to the
rovernment of Ken,: who have becn usked to ot n
tele th 2Xpert oninior i com et
Government Off'ige Lhe € @si
of' the exi ine n be elimin

y,

whether, such elimination, thre 041 c

claime inventor is likely to be realised.
It is hoped that the reply from the Kenvy JovVe rnr




will have béen received before the date of the

Comuittee's meeting.
6. Subject to a favourable report from

Kenya, the Secretary of State desires to suggest

to the Committee that the cost of one machineg only
! (éstimat’ed at £%000) should be advanced from the
|

| Fund on the following conditions -

| machines will agree to sta%ir claims against
| PSSR CUTEN W SHCIPCISE [ o R SUS et - o ot a

(a) That the owners .°:., the defective

b o o

would justify the application by dwellin:r; on the ;‘
very -great advantages which success, if r-ealiaod,é
would bring -

(a) the market for gisal machinery ‘:
(including baling presses as well as daocitieauqig
plant) would be prevented from falling entirely l
into foreign hands.

(b) an invaluable stimulghis would be
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| will have been received before the date of the t

| Comnittee's meeting. |

l
|
|
|
|
[
l
‘ 6. Subject to a favourable report from

‘LJ 3 Kenya, the Secretary of State desires to suggest
‘ to the Committee that the cost of one machiheg oqu
‘ (estimated at £3900) should be advanced from the
Fund on the following conditions -

(a) That the owners of the defective

machines will agree to s‘_‘“ their claims against

Captain Mangnall's Comp ntil such time as

| the new model has been ma and tested in East

Africa. : - i
N ;
(b) That if the new machines proves 5

f éucgeésful; the-advance should be regarded as a }

loan, free of intereat for two years, bearing

interest at 4% thex-eafter and repayable by = i
equated annui ties spread over the Brd to the Bth;

{

years (or earlier at the Company's option) ) i
(e) If the new model is not Buccéasf'ul ?:a

advance should be treated as a ,free grant of |
| capitals 3% ? :
Q. The Secretapy of State re(;ognises that:}
in asking the Committee to recoﬁend even fhis |
modified measure of assistance, he is inviting
their participation in an enterprise in whiéh thq
element of risk is WNeMaddy prominent. He i
would justify the application by dwelling on the |
very great advantages which sueccess, if Peali.sod,,ii
would bring - |
(a) the market for-sisal machinery

(including valing presses as well as decortigating

plant) would be prevented from falling entirely
into foreign hands. : |
(b) an invaluable stimulgus would be

}}vm
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#0d very considerable diminution in production costs.
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GOVERNMENT HOUSE,

KENVA- NAIROBI, :
NoO. 1. KENYA.

ol
’ S " JANUARY, 1935.

C. 0. neqy
sir, =
In continuation of my despatch no. 215 of the
26th April 1934, 1 have the honour to submit the
following report on the position now reached in regard
to the proposal that an application should be’ made to
the Colonial Development Advisory Committee for a loan
to assist the Sisal Industry to reduce costs of
prod'uct.ion by the xeplacement of existing plant by
up-to-d.ate and more efficient ma.chinery‘ :
2¢ I pe.ragrn.ph 5 of that despe.tch you were =
informed that the Sisal Growers' Aesociation was beiri:g
asked to furnish particulars of the number of. estates
requiring assistance and the security that.ecould be
offered in each case. Before ciroula‘i'iz!.ng‘ its
members on these lines, the Association submitted a
memorandum, & copy of which is attached, describing .n
improved type of machinery other than the m_nngn.ll
pecorticator. ihe Association stated that some estates
might prefer this system rather than the Mangnall progcess
and asked whether Govermment would be prepared to include :
this process in the scheme. The Association was
informed that Govermmemnt would have no objection to the
financial assistance being extended to the tow
reclamation plant of the type referred to in the
Association’s memorandum up to a limit of £2,000 im the
case of each estste provided that this process proved to
bve/
THE RIGHT HONOURABEE
MATOR SIR PHILIP CUNLIFNE-LISYER, P. GosGaBeEesMoeCasMoPay
SECHETARY OF STATE FOR 1HE COLONIES,

DOWNING STREET,
LONDON, S. We Lo
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be successful.

Se 1 enclose for your information a copy
of a letter that has now been received fram the
Asgociation. ¥rom this it is evident that no useful
purpose would be served by proceeding at this stage with
the submission or an application for a.ssista.nc'e from
the volonial vevelopment j."uﬁd.

4. L understand that as regards the decortic;l-
ting plent, of which three sets are in operation in
tast Africa, viz, at iaveta Lstates, Kenya, lessrs. :
Bird & Company's“lstate, Tange and Messrs, Nanji Cu
Kelidas' sstate, uUgenda, = defect has been found, not
in 'the'daqorticatigg porticn but in the ropeway
serving the decorticator, but it is expected that_this
defect will very ah&tly be correctgd. No commercial.:
tests of the reclamation plant have yet been made and th
first commercial machine is expected early 1}'1 1935,
when tests will Vbe car!jie§ out. )

5. uf the sstates which are potentia.l applicantl:
for assistance, all are in a position to give a first
mortgege and in normal circumstance ‘to produce 1000 -
tons of fibre per annum, Provided that there is any
future for the sisal industry, the security offered .
in each case can be regarded as satisfactory. Unm
present prices of sisal fibre the security is inadeguate
without a recovery of prices however it is improbable
that any of the mstates will wish to embark on further
caplital expenditure.

6. I have considered it advisable that you should
be fully aware of the present situation in cnn’,
should the further tests to be carried out with the

machinery prove entirely satisfactory, L may be

_urged/
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u.rged by the Association to proceed with the
application to the Colonial Development Fund as
expeditiously as possible,
1 have t_ha honour to be,
Sir,

Your moet obedient, humble servant,

[t loads
._./"-

GOVERNOR' S DEPU_’L‘Y.
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MEMORANDUM
on

TOW RECLAMATION PLANT.

The purpose of the _Tow Reclamation Plant is to
extract thoroughly clean, white tows from 2ll parts of the
Estate where fibre is at present wasted. In addition it
will help to eliminate all those wastes that can be
attributed to imperfect Planting and cultivation of the
main plants.

the existing sources of waste tows are the Factory
Flume, the natural sucket growth and the areas of main
plants that have been cut to the stage when they must be
cleared up and replanted.

This already large supply could be greatly augmented

by creating artificial sources by broedcasting bulbils in

any odd areas of the Estate which gannot be pat to any
more profitable use. X S

: The process consists of using selected combinations
of Crushing kolls to break down all leaf metter into small
flakes that cen be readily removed during-the subsequent
shaking, drying and carding operations. The process - -
includes thorough waghing-and partial drying by the standard
centrifugal machines gnd squeezing rolls, which are already
included in the 1list of machinery t6 be financed under
Drying Machinery. 5

Any special machinery is being developed by
bBritish ¥Firms and any standard machinery cen readily be
obtained from the many British Firms that speciglize in
the ir manufacture.

The washing, shaking, drying end baling will ‘be
carried out at the existing Sisal Factories.

Ubviously the first set of Grushing kolle will
be set down to deal with the nearest waste supply (the

Factory Flume) which supply is incidentally already in a
partially crushed condition.

If that source of waste is reduced gt some future
date into an almost inconsiderable amoun » this stationary
plant will still be required to work in conjunction with
portable units dealing with the waste sources that sre
farther afield.

The next most accessible supply is the few suckers
that always grow up close to the bowl of the main plant
and cannot be removed till the first leaf cut has been
taken,

When the supervision labour and rails are in ‘the
shambe for the next leaf cut, a portsble set of Crushing
Rolls mounted on a truck frame will operate in the shamba
crushing down all the suckers and extra short leaf growth
into & pulp of sbout the same consistency as the pulp in
the wapte flume., The machine will deliver this into
trucks which will be sent back to the factory attached to
the ordinary leaf trains.

&t the Factory the Pulp will merely be unloaded

to be ecarried through the stationary plant
inte the flume to e s I ‘.
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mixed evenly with any material that is coming down the
flume from the decorticators.

& test, taken in the Makuyu District in 192¢ under
observation of a Committee appointed by the Kenya Sisal
Growers' Association, confirmed rrevious tests and showed
the tow yleld from this single operation to be approximate~
1y a half ton per acre.

Seweral desuckering operations take place at
varying intervels during the life of the main plant which,

"in the aggregate, should yield at least a further £ tons

per acre, while the heavy junk growth of leaf and suckers
in a cut out area must be capable of yielding from two to
three times as ‘much than the desuckering operation that
takes place after the first leaf cut. . >

On a conservative basis this makes a possible total

“of about 2§ toms per acre during every complete plant

cyecle or about 70% to 75% of thé present yield of 1line
fibre per acre. . N

Notet~ These figures are based on the Makuyu-Thika
District and.may vary considerably unddr different local
conditions. el . - )

No matter how well an exgraction machine is .
designed and manufectured, in the mormel rotation of wear,
adjustments and renewals, odd knives will oeccasionally be
trued up too sharp at the cutting edge,. feed"ropes will
frequently run at incorrect temsion, feed rope wheels will
wear sharp edges that cut Fibres, etc.,etc.y and some of
the weakest fibres are bound to break under even the
lightest scutching action, so there will always be some
fibre coming down the Factory Flume, be it only 5%.

It is clear that relative “to the main possible
sources of supply, especially when allowance is made for
any artificially created areas, the percentage of tows
contributed by the knife extraction plant is immaterial
80 the development of the new Decorticator im mo way
affects the Reclamation Plant.

Two new developments are taking place that greatly
affect the future of the kast African Sisel Industry.

kvery effort is being made under preferences and
tariffe to encourage the use of HEmpire Sisal in the higher
¢lass manufactures such as marine cordage, coarse shop
twines, ete.

Already the manufacturers are strongly urging the
k. A.81sal Growers' Associations #0 hold their qualities to
closer limits as regards length, temsile strength and
texture by more thoroughly grading out all those shorter,
wesker, finer fibres that tend to spoil the main sample,

With esent production methods these demands
cannot ful be met without the grower suffering a financial
lose that he camnot afford to bear ae any increased revenue
due to improvement in quality would be more than lost
through reduction in quantity. Therefore, it has only been
poseible to partially meet these new needs and the subject
is to be reopened in 1935,

Provided the machinex is fed with leaf held to
runnn‘hiy close length limits there are no technical

tors .
reasons to prevent the wanufacturers of de:gx&:;;:w, |
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modifying their machines to give any required degree of
separation, once the exact needs of the Industry are known.
Until fistates are equipped with plant that will reclaim the
fibres so separated out in a form that will enable them to
command a reasonable market price no steps can be taken
to remedy the situation by either the grower or the
decorticator manufacturers.

The turning of hitherto expensive shamba operations,
at present being curtailed to the detriment of the main
plant growth, imnto very necessary profit meking operations,
should rapidly result in an improved main growth of more
even, longer leafed plants with a higher yield. per agre of
better quality fibre.

It is anticipated that the profits from this higher
yield of better qualities from the main production will,
in a few years, exceed the direct profits obtained from
tow production,

& local sack manufacturing industry is being
started with a potential, sheltered.market of approximately
5,000,000 sacke per annum, which represents abcut 500Q tons
of raw material annually or an smount egquivalent to about -
30% of the average fibre export from Kenya, taken over the
last four years. - -

This new industry <48 expected to gbsorb all those
new tows that cannot be graded to really suit either the
Twine or Stuffing Trades and which only should be sble to
command the lower export prices. In doing this 1t will
also prevent these lower qualities from causing a glut in
the tow market to the detriment of those tows that can be
graded to better standards.

fhis new Industry will be unsble to expand and
kstates will be unable to secure the increased revenue
from these hitherto waste materials and improvements of
main growth unless some means are arranged for financing
the purchase of the Reclamation Plant.
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29th November, 1934,

M' Gﬂﬁ/m .

The Hon. the Director of Agriculture,
dgricultural Department,

Nairobi,
Dear S8ir,

COLONIAL DEVELOPMENT #UND.
ASSISTANCE FOR THE PURCHASE OF SISAL
MACHINERY, _ -
As requested by Mr. Wolf this morning, I have
Pleasure in enclosing a schedule showing the i idual

.requirements of the various Estates, which I trust is clear,

Since writing you on the 30th October, the requirements have
beeén reduced by £2,000, so that the total now is £54,500,
I am sending this schedule in tripIicate.

1 should 1ike to make it clear that whilst it is
hoped and expected that the Mangnall decorticator and
reclamation plant will both prove successful in commercisl
use, neither of these machimes can.yet be said to be -
fdefinitely proved; congequently in the event of either not
ultimately proving up to expectations,-the ‘amounts required
by the various applicants, will be materially reduced.
Furthermore, if there is ng improvement in the existing low
price of gisal, Estates may be reluctant to embark upon
further expenditure. Another €actor which may affect the
issue is the uncertain outlook in regard to possible measums
of internatienal restriction of out-put,

In view of all these factors, the Estates
cannot be bound by their provisionel applications, and the
amounts steted must, therefore, be treated as provisional.
None the lese we feel it would be advisable to get ahead
with the details of the scheme, so that it can immediately

. be brought imte operation, when the issues mentioned above

‘have been clarified. We should like the Kenye Government
fully to appreciate this aspect of the case, as naturally it

is not the desire of this Association to put the
Government to a lot of trouble for nothing.

Yours .faithfully,

(12 For Kenye Sisal Growers' Association.
' SD:G.S.HUNTER,
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. KENYA SISAL GROWERS ASSOCTATION.
Requirements under scheme for Government Assistance for liachinery Purchases

.

v
liame of Estate L9787 fotal Grand
® : A A B ¢ (b [a B ¢ D | +fotal.
E £ le [z 1z Iz £ 8- Je £ |
Sisal Ltd. 5000 4000 [1500 | 3000 8,500,
. . - —___-_——1_\—-—'
Kakuzi *ibrelandd |
Ltd.(3)
Kakuzi | | o
Kituamba ) 0000 | ¢ v o00U 17,000.
Kitito
Donyo Sabuk &Est. 1
Ltd. 2000
* Semar Lta: 2000 2000|1500
Lewhurst Farm. Zuuu 1500
— = I ] — =
Lugari Ltd. 2000 15%.5000» 2000 | 2000 |1500 “‘a'uuu 8, 600.

12000160004 1060 90"0[2000 6000 5000 1 5000 lu.-uuu;izuwjiuboo 18000. | 54,500.
| i _ e
% rlease turn over.
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i
Yearly Totals
1986 =~ £57,500.

198 - £14,000.
1987 - £8,000.
£54, 500. : )

= Mangnall Decorticator @ £2000-each.

= Reclamation Plant @ maximum £2000 per umt.
= Heavy Duty Press @ £1,600.

= Drying Machine @ £3,000.

B O w
I

e Be Kakuzi Fibrelands Ltd. owns § estates, which individ-

ually fulfil the conditions.




v CONFIDENTIAL

e - ~ INFORMATION RKLATING 10 SISAL ESTATES,

/
o Total area Area of Aree of Factories,
of estate. Sisal up  Sisal 3 No.
(acres). to 3 yrs. yrs. and
(acres) up. (acres).
Kakuzi Fibrelands, )
Ltd.Mitubiri-
Keakuzi kistate. 4,999 937 735 1.
* Kitito Estate - 7,538 1,322 1,047 1.
* Kituamba * 5,608 1,237 570 4 1,
Samer Ltd.Maragua 7,138 1,200 4,200 2.
Donyo Sabuk Estate,

Thika 15,000 1,200 3,390 1.
Sisal Ltd.Makuyu 15,000 1,558 2,266 2
Dewhurst Farm,

Kampi-ya-Moto. 8,761 720 1,500 -
Lugari Ltd.Lugari.19,560 1,900 1,850 1.
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ALL COMMUNICATIONS TO BE ADORESSED TO THE Company
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CHESTER, 142 CONTRACTORS TO “HYDRA ~ -
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4
[ #ie0{er 2204 Janvary, 1935.

TRAFALGAR HOUSE, WATERLOO PLACE
PALL MALL,S.w.1

TeELeEPHONE! WHITEHALL B384

TELEGRAMS: HYOROCHEST, PicCYy, LONDON

/ - REFERENCES: oo
ArDe., A Aan .
C G ,,.,47 ‘
- The Under Seeretary of State,
St o g aee—— Colonial Office,
v - M)//. ‘ Whiteh.ll

London. S.w.1.

-~ M“—W
. 8ir,

s As direeted by Sir Ceecil Bottomley
7,._../-s & W/C» last week I attach & supplement to my
/L, memorandum to the Secretary of State dated 15th

f_’///f/‘\- o——7g : January, 193%.

I have the homour to be

8ir, your obedient servant

A— A"y e p —

Managing Director.




22nd January, 1935,

STRICTLY CUNFIDENTIAL

SUPPLEMENT TO MEMORANDUM DATED 15th JANUARY, 1935.

to THe SECRBTARY UF STATH FOr THIS COLONIES

from THE HYDRAULIC SNGINBERING COMPANY LTD.

The four points of detail discussed with Sir Cecil
Bottomley in conneafion with the memorandum were

as follows :-

1, The cost of ‘our work of development in

Bast Africa.

2. Our development of high duty sisal beling

plant aggin$t German competition.

Ko The mechanical reasons for the first

aecorticators not being completely successful.

4. Finaneial assistance asked for from the

Colonial Development Fund.

B 1
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>page 2.

- The cost to us of our association with the decorticator

.&ﬁévelopﬁent has been about £24,000. and in establishing

‘. improved type sisal baling plant about £3,000. In

adiition our agents have incurred a loss of about

£3,000. The Colonial Development Fund provided a

i grant of £500. and a loan of £700. This mekes a

total of over £30,000.

Aldﬁgside the development of the decorticator we have
also suecessfully established a new type high duty
baling plant for sisal. uleven-of these large
installations are already at work in wsast Africa and

it is agreed by all concernsd that they are the finest
machines for this purpose yet made. In order to
estabiish them against keen German compztition we have
been put to the‘expanditurJ.u:ntion:d in the preceding
paragraph.

If &t the end of all our work we cannot carry on with
the .dscorticators, the Germans by virtue of theirr
decorticator monopoly will be able to make it impossibie
for us to compete 2ven with the baling plant. The
adverse effeet which such German monopoly would have

on British engine builders and other manufactursrs and
on British merchant. houses within the Colonies was dealt

with in the memorandum.

)9
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3 The memorandum stated that the fault of construction
which is responsible for our present difficult
position was in connection‘wit.:h' the steel wire ropes
employed in the conveyor mechanieg L. These ropes
would not perform their funct:%rtecuy and
quickly gave out. The manufacturers of the ropes
later admitted that what they had put forward wa;s
unsuitsble and that they could not produce any steel
ropes-that would be botter. New parts have bé‘e!;
_senit out to enable the machines to work with hemp
ropes, but thisuwilll not mx;Ke a very satisfactery g
arrangement. It is now clear to us that the only
alternative 1s a heavy stainless steel chain and the
arrangement’ss.f,“gr ixt; necessitate a complete ro-Abm
of the machine. Since the machines are 8o far away
in remote places it would be impracticable to attempt
this conversion, and the only satisfactory solution
is to supply new complete machines. If the new
machines are made, other minor points not qu‘ite

satisfactory in the present ones would be corrected.
-

4. We estimate that it wifl cost £7,000. %o replace the"
machines. We ask that a loan of this amount be
made to us by Gov?;ment and allowed free of interest
and for the Io’nst period of years possible. If
afy portion of it could take the form of a grant we
should be wgby grateful indeed.

-

¢
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T have the homowr to submit, on behalf
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m It rolates to the developmest of
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I have the homowr to be

8ir, powr obediont sorvamt

< gl —7 —_—
; Nenaging Direetor.
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STRICTLY CONFIDENTIAL
to THE SECRETARY OF STATE FOR THE COLONIES
from THE BYDRAULIC ENGINGERING COMPANY LTD. —

of Chedter and London.

Some years after the war it became apparent that

our pre-war markets with the Admirelty, War Office,
Dock Authorities, etc., which formed the bulk of

our output, were umlikely to retumn. One of our
dirveetors was sent to different parts of the Empire
and given the task of finding if possible other
British mevkets to keep our works employed. -
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FIRST STAGE. period 1926 - 1930.

Whilst in Kenya in 1926 our director was asked to

- undertake the development of a new sisal decorticator
which was the invention of Mr. Rntberroord, the oldest )
established sisal planter in Ksmya. ’

Being & class of machine suitablz for our works ws
undertoek the development. Several machines were
made and representatives sent out to Kenya for long
periods‘ to carry out trials and experiments.

After spending considerable sums of money during thzse
five years, we were forced to the conclusion that the

process was incapable of produeing first grade fibra.

By this time the price of sisal had fallen from

Bf]. 10. 0d. per tom to a figure far below the cost
of production and 'even first grade fibre could not
be disposed ef profitably. #2 had no alternative
but to comsider this method of decortication
impracticable and we wrote off the losses imcurred.
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SECOND STAGE. perfod 1931 - 1933 inclusive.

The Company m- reluctant to abandon the problem,

. and as our director Captain A. R. Mangnall saw how
to produce the required result by an entirely
different proceas;" it was decided to comtinus, and
he took persomal charge of the development.
Arrangements were made with Mr. James McCrae the
Managing Director of Longonot Ltd., a large sisal
estate m'm., to put down experiiental machinery

Machinery was made, shipped and erected toéether with
all electrical oquipment for driwing it., Then
followed the ordimary lomg period of trial and
alteration.

Captain Mangnall made three separate and lengthy stays
in Kenya and Mr. McCrae and our agents worked almost
continwously . During this period we were grateful
to receive acknowledgment of our efforts and seme
Wu,mmuamorme. and a loan of
£700. from the Colomial Davelopment Fund.

It was not untll near the ond of 1953 that the desired
vesul®s were obtedmed, i.e. a fime quality fibre, e
higher percembage of oxtrection from the leaf, reduced
horse power and less waber requirsd. And 1t was
clear that whep the machine was developed commercially,
the @est of maintenancs would be much less tham on

With this demonstrated, ®iie ouktlook of the East African
Sisel Bstates bevame infinitely brighter.




THIRD STAGE. peried 1934.

The Colonial Govermment took great interest in the
successful result of the experiments and schemes for
finencial assistance to émable the industry to becoms
equipped with the new machinery were considersd.

In the meantime orders were taken from thrae astates
for one machine each. In cach case there was great
‘urgency as much of their sisal had reached the end of
its growth and was sterting to rot'iway. This
wtd in, what proved ‘to be, “Impossibly short times’
for delivery of the nﬁhi-ﬁes being mffm;ken In
the light of present circumstances this was & definite
uistake on the Company*s part. We shomnld have
insisted om a much lomger time for delivery or let the
ordsrs go to Germany for the old type of machimery.

Pressure was applied by all concerned and everything
was rushed. The plamters required to save their
rotting sisal, the industry generally ealled for quick
action im order that an sarly decision might be raached
to enable Govermment sehemes for finameial help to be
brought Imto sffeet, so as to put the estates om a
M paying basis. We owrselves having become
dependent on a large volume of work from this source,
had wo time to lose im putting this buwsiness om a

payimg basis.

Night and day was worked continuously on design and
comstruction. Thewe was no time to fully orect at
G.m-dnahnnadmma_n in this
countey to disclose any mechemieal faults.
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Available materials had often to be used where more
suitable ones could have been cbtained on longer
delivery. In spite of this we were, im via" of
the excellent results of the axporinent;l machine,
quite confident when the-machimes went out. :

' Unfortunately when put to work a serious fault was

disclosed in the conveyoer mechanisit. The steel
ropes employed 'pxaved:q:utdle, . —Months were
spent on the estates by (faptj"l.,n hngn’;l‘l and our
agefits in teying to find 2 remedy .

Although it is almost impossible to caleiilate the output
of sisel as the leaves vary so much in size and fibre
content, a defimite output had to be guaranteed and
owing to the trouble mentioned and the mechanieal
feeddng arrapngements for the leaves being mot quiite
adequeite, the machines have failed to reach their stated
ouw We apnd our agents, between us have spent
several thousand poumds trying to remady the matter but
short of semdimg out new machines it cannot be fully

We are nmow threatened with fitigation by the estates
comcerned fer damages for ioss of output.

A
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SUMMARY . dated 15th Jamuary, 1935.

In 811 but the correction of certein mechanical features
caused by the excessive haste with which the first
machines were prepared, we have obtained the desired
sesults, and it is now quite certain that uoh&h%kenn
be made which will be satisfactory im all particulars.
fhe value of sush machines to the Sisal Industry in the

Galonies is of the grestest inpofbames.  This 1s

recognised by everybody concerned, and was pointed out -
by the Secretary of ‘State whem he was im Kenys.

A imachine of this Eind cen omly be perfécted on the
estates, and the developaet under these conditions 1s
very expensive and arduowa. Our awtue over:
the elght years has been very heavy and we have reached
NWW“QMMQ;Q‘»I’GIMS work
unless a specisl finameial arramgement cam-be made. If
this cemnot be done, the benefits of our work will never

30

be reslised and the planters will have to caery om with the

present type of machime.

fhis mesns that the Gemsan menufecturers will have hnh‘
over to them a complete momopoly withim the Colonies.

In comnectdon with the sisal fibre oxtraction machinery
alona, this will be & disaster; but with it would go the
supply of engimes and baling plent.  Also, as in some
eases in Tangenyike, by virtue of Germam finance, the
estakes would of necessity have to buy their many
socessories through Cewman agemeies, to the serious loss

of British firme in the Colonies and British menufacturers

at home.
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The object of this memorandum is to ask for asistance

-~ from Govermment which will enable us to overcome the
presént difficulty and to go ahead with-.our programme.
Porlaps th; best way of producing a clear issue would
be to supply the three estates with new machines
heving the first constructional fawlts eradicated.
Before puttimg forward any comerete proposals, we should
welcome an opportunity to disewss the whole matter in

greater detail.




