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out thera and it seems desirable to aeoure some $ 
Information from the Colony at an early data.

I appreolate Capt. Uangnall'a dlffloaltles. 
and also his desire to replace the three machines 
with what he considers will be efficient replacements, 
but the most that we could oontemplata, I feel, with 
Qovernment finance would be to support an application

modei ■''

J t u .y^
ll-

The experimental machine made

by Capt. Uangnall was promising, but the 
output from the machine was only two tone of 

In the oommarclal modelsfibre per diem, 
be expected an output of at least four tons 
of flbsu^per dlso but, as I stated In my 
•minute of 1.3.34 In Kenya 83092/34 I had seen 

differences between the claims for

for funds foft the- bonstrubtlon of one, now 
machine, If the parties to whom supplies- have already 
been made will agfee tQ,atay'^hoir claims. against "

'V<~ • ^ ‘ ^ m _ ' - ■»- ' , ■* jSb • •-•^
.'Capt. Jaj)gnaU6 Company until sudh time as the new ” :

-:r

80 many

and the actual perfoxmanoes of fibre extracting model, his^onismade and tested Africa. - ,

- . -There wU,!. be arguments as ^ who Is to reoeivo tba>- 
ftr^ remodelled maBhihe, but-It. should Jw^-^oserbie 

~ ", for them-to oomo ta somo^frangamant qyer.tKir'matter- 
rf the two iwsuooeesful'jpartlos In^ttto draw are ' — j 
promised raplaomnonts, if the,first maohl&^proves,

^-as It is hopsd,^_to’be aucowsfu 
To1nake-one-me4t^no 1

rt
- ■>.mechinery. It was necessary to he caatlous,

I gather fron Capt. liangnsH that In the 
attempt to speed up the maebine meohaolcal 
faults wore disclosed end the steel fo^s 
used proved to be unsuitable. It is now 
stated that steel ropes canoclrt-be used in th^ ^ ; 
conveyor meobsnlam If an output of four tons 
par diem la to be arrived at, A new fozm 
of conveyor mechanism will hsve to be pro­

vided and this will necessitate some ramoaelltnig.

■'-‘i

. .. .
Li.. :

■ i
Instead of-tHree 

■ .woul(f .dStft,. say-, _£3,f)00, but-U seams wiser to-.
■1 ' li

oonaftlor aucb ^amount rather £7,000 on'

whet after all is rather a-gamhlej ^
•>'*■ -

{ .
of the mscMne. Capt. Uangnall should be required to 

state what guarantee he could give.

I would be rather Inclined to go to the C.D.J. 
for a free grant of £3,000 for one further trial 

, machine, tg^^ couvartad into a loan, if it Is 
successful, with the cost of two further machines.

’MmCapt. Uangnall bellevos that this 
can be dona and aaKa financial assistance with 

■bather the raaodelled

i Personally,
■A;

M9M-
this end In view, 
aachlus replacing the ateel conveyor ropaa by 
a chain-gearing (and ebala gearing la 
In the Bobay raachlns) Will ha wasowwafal eaaaat 
be seowptad as being ahawlatalf eertatn.

In any caws, ww have not hsard

9.

ifloye* - ^L--

L

A4th-IWbruary. 1936.
a word from the Kenya Sowemaant or Ita 
Uanartmant of Asrloultura on the aodala Wlwaady ,i
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' Although a great.deal of work has been put into
" a gamble”. ^

'■ 7^
;

») yt'i^ fx V0 (
this, the thing is still clearly 
The certainty of success expressed by the Co: ! h~jU‘ ^

{■Lj«. fu
r-ii

well with their own record iof. does not fit in very
the endeavours made to evolve a really sound

advantages claimed for it. 
difficult' here to forecast the -
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^ /j. ^\.orking machine with the 
k,. It is very
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C D A C attitude: We atan(^uch^reateif^^% pi'Obable

. chances nf success, however, -by putting it on _th^

: atockdale suggests. “On the^ whoieir-^ J 
rather.-think they'll take the risk, in view or i**® ■’ 

great advantages"Which success would brtng._ 
'They almost certainly can-'t get any

■

:::

basis \ki‘
*■

'3>
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l■ ■<*0-security
. .->but I think theyJd risk the...-real security;

>11 t^ same.. But for that they’d want 
so:ne*‘clean-cut exprSaslSin of opinion, from, tbs.-

J-

'"1:1 i-r’",--.'

-lose
1

local experts, endorsed'by th^ Govt-t gf.Kenya—- 
suggests. -At "the -moment we hav^ --Sas Mr: Stockdale. 

nothing but the Interested fio's ■auxutlmnm
•, '■ :
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•-ba -
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iexpressed conviction.., _ 
The oth: February 1^30.
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\il am uncertain whetiuir Mr: Freeaton'a minute 
j . covers th<S^'0.int I have ■ inserted as

:5Eii t'.'
an addition^

th& draft meino: The amended draft is, I think, 
i 'in accordance with Ui': Stockdale’s intention—but 

through him to make sttre of this point.

~ The -omission of this clause—the ink addition to 
^ the draft-wouid make things e^^er vis-a-vis the 

it la in fact necessary, iSd.put 
the point was discussed with-
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Captain Hangnail called this morning and > 
saw you and me. The oonstruotion of the new machine 
is proceeding actively and he hopes to ship it in 
Junej itr^will he sent to Major Grogan's estate at 
TaVeta.

1^.
I \

%
His Company is holding a shareholders' 

meeting next '.Vednesday and he wishes to include in’’'' 
his speech a refiS^renoe to the new scheme. . 
regards Condition A (paragraph 6 of the memorandum 
in No.8) he proposes to write to, the three owners by

As

next Sunday's air mail.
As regards payment it was agreed;, that the - 

following instalments-should be issuedr-'
Ca) £1,000 on receipt of Captain Uangnall's 

assuranoe that the three owners have agreed, t(mtay 
.1 their claims.

•.S'

I

(b) £1,000 when the machine is shipped from
Bngland.

(o) £500 a month after (b).
(d) £500 when the machine has been

I installed at Taveta.
Drafts herewith which should get off as soon 

as possible; l.f. action as indicated.

DESTROYED UNDER STATWl

h ■ ■
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jU'VNAJU Aa. was able to understand It from tbe not very lucid 
desoriptions glTen mej InvolTes the uee of two 
rollers revolving at different speeds, armed with 
rows of teeth or needles of varying thiokness. - it .

-V--^ Ij: ^ tu wt- mi
iTv ••> '4A»jy , f;t vt.,

lU.

■1I
vsajtl 'r' .

. \ is claimed that treatment in this machine involvesY^-7.. o3C little or no wastage of fibre from the butt end 
of the leaf and no water is required for washing 
the deoortioated fibre.

A •.

-
One of the Hollier machines is already

. in operation on Grant's estate at Kitale next to :

(It will be recalled that .

?'• -

Bibby's sisal estate.

Messrs. Bibby have ordered one of the new.Uahgnell
M

■p-

machines). . Mr. Procter is gcing out by toe 
aeroplane of September B9th to see for himself how, 
ttfe machine is working. , ' -

The real'cbject of Mr. Hamllton'.s visit 
was to seek‘Confirmation of what-we had already . 
told Messrs. Low (No. 11 on the.fllej^.jiefiiely, 
that, any scheme for toe large scale financing • 
of purchase by sieal estates of new mabhinery- -

im-'-

Ht, Alexander Hamilton called thia
•i

• y'
, afternoon bringing witn him Ur. A. F. Procter; j

they are both partners in the firm of Mitchell J

Ootts, who are the accredited agents Of
would not necessarily be limited to t^e Mangnall- 

I told him that the large scale eoheme
Messrs. James P. Low and Company, wi'to whea wei Fv .

maohines.ganoe at Nos. 10 and 11 on this ■ I'''': had corresp
I was at present more or lees in abeyance, but that 
1 I had no doubt that, if and when it was revived by 

toe Kenya Sovemmsnt at the instenoe of the local 
sisal growers, it would be applicable to any type 
ef maohinery which had proved its worth. '

I suggested to Mr. Procter that he 
Should get into touch with Colonel Harouawell

The new deoortioator of which Me#ara»
Low hold the patents is known as the Hollier

r
It is designed as a portable unitmachine.

mounted on a tnusk, with Dunlop paeumatio
/ tyres, wbloh also oarrias the power unit of 4

The weight of the tools outfit I! 16-21 h,p.
IWxwell, Ohaimaa of tbe Kenya Sisal (^owtos' 
4waeoiatr|09^ and wito someone in the Agricultural 
Bepartme^t, e.gy Mr, H.^Wolfe, whom he has already _ 
met in London.
( ■ •

is about SO owta; its output is estimated at
about 2 tons a day of ten hours and its oost'

i'
1 will be roughly £800 plus a royalty on eaoh tom

* I further promised that we wouldThe system employed, so tar as Iproduoed.
i-

' ei'ii i “otify; 'J%
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notify Gorernment of his arrival witli some 
reference to the purpose of his visit.

Messrs * Low and -Mitchell Cotta
f

* »S ^ * -

7--x
K ■ ■ have been keeping their plana very much to 

They have not taken Mr.
-'iT''' - \: :■-*■

4^ u' ctM^ uut:-

<■■.'3 themselves.

‘ Wiggle^worth into their confidence; nor has I4.VMI il'' Ujui aSY* taua ^

There iaMr. Anderson been consulted, 
apparently no speoi^ioation, drawing or 
photogi;aph of the Hollier machine available for 
our Inspection*

<kr U/f eaCks-V

AmL Ur <<J>< jr - au C£Z/~ .. T
r" ■%\

»iUZ. ^

7 • '**7

(f—^
0*4* £ai:^ 0-*

'j.Jz

rj UC.

They asked me vju'ious guestions about j 
the performance, etc., of the Mangnall machine;

I declined to furnish the information, pointing ; 
out that we should observe a similar diaoretlon ;

regards, passing on to the HydraullO Oegineerlfg 
company anything.that I might have gleaned from 
our talk this afternoon.

We might, I think, write as in draft
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I Ro^ey maohines. mis enables d wider setting of
! the decortioators and results in less cutting of 
fibre in the leaves.

aS OJT ■ ^ ‘'f toJr ’Vt^ ^ - Soto loss of fibre was
r : noticed but too much account should not be 

I to this as the leaves used 
i three weeks old.

attachedI- "
■rl'T"-/"

X. \ f.f
were, as stated, above.

ffiX:h--. Provision has been made for 
to the blades of the decorticators and

i: access
' U;.] -U•.C'. ' special ,

.arrangements have been made to prev«it fibre from 
being caught up in the links of the chain.

♦ t”

The

crushing rollers have also been changed to some exten
• ; and the decortioator has been provided with a "feed

j conveyor" chain and tables for the
j ■’ Certain changes have bean made 

in the design of the new model of the'Magnall 
machine in order to provide for chain con­

veyors of the leaves through the decorticating 
drums instead of the rope conveyors which had 
previously been found to have been unsatls-

The “change ove.r" of the fibre from 
one chain grip to another has been ingeniously 
arranged and springs have been adopted.to take 
up automatically the alack in the smller ohalE 

Enquires' were made as to what might 
happen to any parts of the machinery if the

Steps have been ‘taken 
to safeguard against broken ends of ohalns 

JUp the decorticating drums and it 
I hopra that the provlsidu made againalb

receipt of the
■•f • •>

' i loavee. The leaves are fed in'singly on the
Sfeod.^vejror" and it is calculated ^y the 

J that with this oonveybr, if kept fnlly-fed,- 
outtum of four tons of dry flbw per day of ten

-i
makers'y---

an:f:-; .r
fMrl
V--- hours should be possible. '!

factory.
The whole- madKlne is a good Job ^d-^e /;

,^5.., : oan only hope that it will be euo^eiful. : (W > J
- and thou^t have obviously been given to ttaV-

cpnstractioao-

]
■i.

t -

iX ^l4vf<iV
conveyor chains broke# - -i

Aid October. 19^&. >V:

kgetting 
is to be EJ®.** . i v*s4
a chain breakage is gdefquate.

■ Sisal leaves were decorticated 
without the use of water in our presence and 
the fibre which case from the machine was very 

I have never seen such good 
decortication with leavqythree weeks old.
The decortication is done on both sides of

I t'

^ Co /Uy^ U-

- a
■ \

■0

V.

r
clean Izideed#

A-v

/
■

,tho leaf, as four drums have been provided 
Instead of the two coiimon to the Krupp or

Robey

■ »■

J , I

j
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art^loial light the fltre yras slightly gpeenish
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'■■ t+. CO- Jl'5-J; x - *■“•
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'r^

UNba

Cf -rO-iiT. ■but it compared very favourably with dry fibre 
obtained from' other machines. A percentage yield 
of 2.2JS of dry fibre,was obtained in the tests and 

v^lt was stated that another .455 could be secured if 
- a second drum attachment were made for treating the

t:/\I|£8IH0y£D

C-ft. (iJ\t 5n)s\ U- 10- Jf 
*- eft,.To

'■■ ISk.
I bu1;t ends.» IMr. Hamilton of Messrs Low & 

liitcheT.1 Cotta and Mr. Oowe||s (7) came in to 
see Mr. Preiston and myself yesterday.
Mr. Gowews (an engineer) had recently been out 
to Kenya and he was able to give the latest 
information regarding the Hollier machine.
The first tests made on Mr. Grant's estate 
at Kitale were encouraging, but certain 
structural changes had to be made, 
parts required to effect these changes had 
been made and were being sent out to Kenya.
A second machine with the modifications 
.mentioned above was also undeb conatTOctlon

Sisal Interssta

*. •
We were informed confidentially that 

the cost of the machine and engine would be in the 
neighbourhood of £800, but that it -was likely that - 
machines would not be sold but supplied op a hire 

' : 4 bgsis with royalty on the fibre pwOlluoed frcmi'them, 
gai j “ WC; were further inform^ that the per- ;

- — I -?°™anoe of the first test maehino-^d created —1’

" .1' ! considerable interest in the Colony and that Its
i prospects seemed to be sufficiently promising to ' 

warrant Messrs Low-4 Mltfifrell Ootts-Cierclsirig -their 
- option. On this point a declslon-jhi^ to be 'coirtr to 

within a week or so.

: 1,.

-■v

&i:- r* S

The new

is.-

■ ’T-

It. was mentioned that-fitippliCB of fpesh 
loaves were required for tests on machines as con­

structed in this country and Mr. Preeston promised to 
arrange for leaves from the Cold Coast to be supplied

and would be shipped to Kenya, 
in Prenoh West, Africa were also interested in 
the machine and it was expected that one
would be ordered for trial in that area.

M||Klne power would be needed than was 
at flrstsfflTOclpated for the high altitudes 
of Kenyju x It was proposed to replace the ' i

1 ' I
16 B.H.P. engine by ope of 38 B.H.P.

Drawings and photographs were shown 
of the machine and some specimens of fibre

The saogileB submitted

if required as was done fi>r Mr. Uangnall.
Higher

^ ^ « S /SrvPc-yC*/.

17th Octobers 1935»
yr-;

is.' = ■3?
r

which had been produced, 
were stated to have been unwashed and unbruehedk
They were of good quality and of reasffiiably 
good eolopr. As far as one oould Judge by

artificial
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MOM«AOA. 
KITAkl. KAHAMBOA -CS- : 7739-*

Dear Mr. Paskin^
'.Vest African Sl^j. ikaye 

s.s. ’'^Accrarr

dar frieiias in tBe fJ^th write us as-''
follows !-

"We have to-hand several bundles-of ~
■Vest AfriGan leaves ex "Accra" 'out., regret 
report that these are not in good condition.,
The wrapping of this parcel is too tight 
around the- le'aves ;jid the butt ends are enclosed’^. - .

As previously explained the lightest," 
wrapping possible is sufficient.

The leaves are turning black at the - 
points, and, in some of the bundles, are .split 
along most of their length. This may be due 
to rough handling, but, the dryness suggests 
overheating in the hold of the vessel.

This parcel in no waj' compares with the 
leaves off the "ADDA" recently to hand."

'■r~

•u:

■ jS

■1The friends in West Africa still do not seem to have 
followed strictly the wishes expressed several times 
that these leaves^should be lightly packed, only a few

left open so that the 
We are getting leaves from East 

Africa packed thus and they are arriving in much better

leaves per bundle and the ends 
leaves are exposed. \

-iI I
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j, S. '^askln Esq. - I6th March 1^36.- 2 -

condition. However therg seems no need .for any more to 
come forward from West Africa at the momSnt,and I suggest 
that you kindly tell theik'so although they may probably 
have already stopped. '

■ Yours very truly,.•> . •

ler.

■ ”■ ’’■'-tlfcts.-.. .

' —r

(•
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.SteEBJSSB

1 can
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Mvaral oecaa 
<^aB and*.

Saar Hr

letter of yesterday, -' 
position with reference • - ■

- •'~ '1

nick Siva theL^wlfl'^’^^"’
^ck them, a» 1 think we have said-on 
ions, in small himdles of .10 to 12^with. .

l .SS^h ht?u?r “^itlon
Your® very truly,

S‘r4:.s2 s^rTssi'.^^M,
<7. Paskia Saq.,

Colemial Office,
Downlag Street, S.t,

••' €4
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The Kast African Departnenti

COLOVIAL 0FFIC8.

With reference to our minute of the I4th 
January (Colonial Office reference 402/ A/ca.) regarding 
the conatruetlon and Inatallatlon In Kenya of a new model ; 
Sl'anl D^eSMieatlng Machine, l encloae fcir your Information 
copy of a fuBjher letter from the Hydranllo Knglneerlng 
do.Ltd.

E:
i'-
i
f- .■-X

'd29e1.36
t

we hare informed the firm that we are in
" ^ ‘ u.

oommunlcatlon with you. and wo,shall await adylce o(ther 
from yourselrea or the Konya dsvemment hoforo payl^ the \ 
final Instalment of the loan. ' ~ .

■v*\

■O* Departmentj 
Grown Agents' Office, 

Mohruary, 1936

Pfpi-;:*r
•1 .
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i . 29th Januapj^^jd;;^;

VN
4-■i (Jentlejtea, •■■?

"t

with paferanee to ow i.t^p .

.hloh w klnBly aeknowlodged &» tha .13th,daat:
Dtceetor haw^ov retupned our wanhgiag

U8 that 
gave

homo froBi Kenra and inroraa

■■“ • “«» '• -.W». I- .»..
notifying you

r

fm-'
day by j^r gall 

ooaiplotolyOfficially .that the machine had' been

Am.I-, •

we are unaware 
at Agriculture direct

If thla letter eaa sent by the
to you or to the Colonial C^Im, 

Yeura faithfully,

»n htobadlic KBoinmiwa oowPiurf 
(signed) Oharlee 0.Dutton.

Seeretacy.

Director

limitbd.•t.'

-.. . :>.

it:- /
.....

■'*

^^.’'.4. -V:~-.. :. " .
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OOLD OOAflT. GOVERNMENT HOUSE, 
ACCRA.

lo- January, 1936.
HO. -m ITrEh; 5-;

I ' ' ' 6FfcB!SS(i*
c

Sir,

With rofarenoe to Sir Arnold Hodson'a^BB 
daapatoh Ho.696 datdd the 13tli Deoomberi 1985 on 
tba subJeet of tba sblpment of sisal leaTss 
oonalgnsd to Uossrs Bltobsll Ootta and Coi^any by 
tba stsamar sbtab Isft Aoera on tbs lOtb Norenbsr, - 
1958, I bars tba honour to Infoi* you that Ueasrs 
Ildar Deiqpstar Lines Limited hare reported that , 
owing to an orarslght on board m.T. "Abosso*, the 
consignment was stowed In the parcel room Instead 
of tbs oool storage accommodation. This would ■ • 
aeeount for the condition of the leaves oh arrival 
In Ingland.

I have the honour to be.

Sir,

Tour most obedient, humble Servant,

MTAICR *3 niFDTr.

V'.
- Jit mtt Honourable

J. H. ffiOHAS, f.G., U.P.,¥
<>e.. fce.M.,

I %
*
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4.

Th* last African Dapartmcnt, 
COLOMlAi:. OPPICS. o~Jf

with reference to Colonial Office latter 
Ho.408 A/ca of the Uth October, i attach a copy of 
a letter from tiie Hydraulic Hngineerlng Company Ltd.

. . regarding the construction.a^d Installation In Kenya 
of pew model Sisal Decorticating Machine.

Yon will no doubt advise us. at once should 
yon receive from the Qovemment a report to'the ■

■ effect that the machine has beep Installed In order 
that the final instalment of the loan may be paid.

9.

:
"■

NO" Department, 
Crown Agents' Office. 

13th Janiary, 1986.

•"r.

' • -'s
f

9

•->

■>ci •
.'.I

:,.il*4
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A

' '>3copy OF uyiTiiTB
iLSHS ^yPRATILIC EWOTmi^ipdt.,^ 

-TO CROWIT ir.jsrm.a
CQIIPAMY r.Tn.

' Chester, ■

9th January, igsg.
Bentlemen,

Wth reference to our agreement In eonnec^en 
of new model steal 

advise you that.. 
Managing Director, 

give below'copy of this:-

with the construction and Instahnent 
Decorticating Ihehlnr, we are pleased to 
we have today received a cable from 
Captain Mangnall,

our
and we

2. As the final Instalment of £500 hecomes dueafter a report has been received from 
_ ’Kaiy. that the maehlne has been , 

lalsal estate, we shall be pleased 
In a position to favour

the, Govemmsnti« 
actually Insthlled on the 

you are now 
for this ■

to hear If 
UB with a remlttanoe

■mount.

-yours faithfully.
the hydraulic

(Signed) ?
EHOINKEBING COMPASy UlOTEDT

General Manager and Director.

iiahlffltrV
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MITCHELL COTTS »C9 LIMITED.

A.r AaoeTEB.e.4. ' J. il.
LOHOOM 4 CAWD4FF.

AMMICE
»EEr*uiM. «H0 eoLOHEo.

Aggnta P«r
MITCHILLCOrrS * Of (M«TH AMiic;^ «. 
eAA« Tgtn. eMt EUtAgCTN. _______ m^.

V ^■^•■Megg,
«M.eOTT« * Cf LT* 
DUagAWWIB amatimtel;

MITCHILL com * ct (EAgT .rmw.] tw
_______ "0«lg*g«.MAIgOgl.

• OAB'ilg.gAijkAM.

eiNowALL oorrs A et LTP
WAACOtfVgg.g.c

Vougg. _ 
ougg.

-If

Dear Mr, Campbell,
Sisal Leave.;. . ^

of the nth ins?^ your letter '
■*-eag

slSSfPPSwJrSwill be better becaSr^apSff^P?^ Ja^Sry '

ss*s? '• “• «>--“"S.K.a'E.
S2,as“a.; “•

Vicars. n“rK“.« ss.*;...,
with heeelS^'jffgb^’gJ; 22,U° covered’

>

/i LI

* 1 I am in
taken by your office. any case obliged for the trouble 

fours sincerely >

s. M, Campbell ksq.. 
Colonial Otfio,, ’ 

Downing street 5>
> s.ir.i.
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QOLD COAST.
GOVERNMENT HOUSE, 

ACCRA.
MO.

IC
I S'. December, 1935.

■.:f^
1 have the honour to re

>9iStair,

0 your
telegram Mo.805 dated the 4th December, 1935 on 
the Bubjeot of the ehlpment of ileal leaves

\U^

consigned to Uessrs Ultohdll Ootts aid Oon®any Ijy ' J 
the steamer which left Accra on the 10th November.

' 3.; As the consignment received precisely
.-aimllir treatment, locally, to preVlous consignments 
which are reported to have arrived In good condition, 
enquiries are being made from Messrs Elder Dei^ster 
Unes Limited,as to whaShor any change occurred In"; ■ 
the shipboard arrangements in respect of thle 
particular lots

:
3. Special care is being eierolsed In respect- 

of current and future shipments. The latter wlli-- 
be made on the SEnd Decambor 1935 and'5th January^'"?’ 
1936,

1 have the honour to be.
Sir,

Tour most obedient, humble Servant,

The Bight Honourable
1. H. KOdUS, F.C 

etc,,

M.P.,• >
1- »S.

etc.. etc.

*

4 ■
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f*«i.,»,hompabkil. lonoon. 
I«WAN«, NOM»A*|||.,»ToeK,UONOOM.

TikaaKAAnie ADBoiaaaa

CepM. ■rwTiJr>«.(n«rr A •■eoHo). Scot

------------ LO.OO. 473, ,„v. ,4„.,

^?^LL COTTS & C9 LI M ITED.MITC

A.e.M.TCHtWL Corr.,

LONOOW 8 CARDIFr.

- --m(•M u>B C03.O3.B0.

Agpnkp for 
MrrcHBLLoaiT* AM (so. rj^CS. 1935^ -I

sgATI

WM. COTTS A Cf LTV
OUMMm amp PPIWT. NCTAl.-.

-SfTCHtLL COTfS A Cf (.apt c*?

blMOWAI^OOTTSA C» CT? 
VAPeoWV.A.P.C

W(ir
VOWAP ...

o—a.h. #' j-.

■ ■'_ ■--"’I-

■ "’I, _ Dear Mr. Freeston,

) •*3? •
12th . ii' ■

MAX n ''Sori^y to tell you the leaves 
Abosso are of no value to us. 

by being conveyed in a sack.
ex the

ihey have rotted'
request we have niade Bev«rLL^i^s^°that 

at fl leaves they should be sent two bundles
at a time, not more than 12 leaves per bundle wranned 
“oeliy “ed 3-®^^ open^the leaves beiS^ ,-

a^St 5 fe^ ’wf^,7 are certainly longer, averaging

-i

\

lb
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L- a. Vrcaaton S»q. - 2 - 3ra Dec. 1935.

however, sending another cable you nUrw^
- ^h^SScember,

< ♦
:aln the and

-i

Many thanks:- , sorry to trouble 
yours sincerely,

you .again.
T-

n»- -: c

• '■'■'■ ■ i
»< >.^r-1

v,..s... -v^,
’.'t'

■ • ■.•>■■; -•*=.-

.-•  ̂'. . ■ -c- '
-:v , .'

- •-i-

•S- , -—f- . •

--

'L
I > •.

‘'■L

-. ;'i'.-

li»v 5“
■iffir . stj^’sjr.
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TBLBanArHio Aaonaaaas | 
Coatm-. ••eoNoj. 9<

Fmiish .
IHIAKB

WOHPARCIL. LONOOH.

’ »‘ONPA»ltu..#TOCK.tONDON 
ha^-,.A.6.C lAM. .P.T«a.,,w,

47St (nvaT.L..MO.. N- Lbnoon Wau.

MITCHELU cotts a c? LI MITED.
Cen«

A.r.PaacTBp.c.A.

t-OMOON fc CAWDirF.

ACIaCKE
ppATaaoAp A«a«Bcaa,a

AfanU for

U.COTT* *«{„«« AWa^JLT?
«*PK TOWN. Pmt ILllAOETM. IMM.

MM, W**W,C04«P0u„.„,^

'f--'

'<£.C.3. 1st Kov. 1935.O;.
RariMaNcAa:WM.COTT* «. cf LT* 

MPOPWAPO PWWT..WAt,

11,

OI«OW»tLOOTT.4c,LT,
vapoowko.,,^

Vouno.
Ouno. A.H.

W
T-.r

Dear Mr. Freeston,

Msg. but did not get near enough youItM 9
to shake hdads.

advantage of yoSTSlSd^; '*'* to takeby fir:i "Ail ?^West °“t
lots (perhaps 100 leaves earhwl'^^^^’ three^tervale under proper Itow^l hS “t^
to London or Liverpool. Dempster 1
taown In Shipping circles »= f e ^ "•'^t is

. is less expensivf than a oili ®®°®^Pti which

rs; ““Involved e ^ our cheque for

steamers

course, 
chargee

Many thanks.
Yours very truly,

DolMial°OfflM ’ 
Whitehall, S.W.-
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1HOLLIER PAWanr- sisal dbcqrtiqator

. Is a conveyor or feed table.
the opening of -^e feed msehanlsD constating 

gripping the leavba at tjM axtreme butt snl.asd 
the side of the druks.

of - an endless vloe 
conveying them along2. is

Is a double Inclined plate ^hlch autonatlcally raises the ends of the 
leaves perpendicularly as they are carried forward. They then cone 
In contact’with the pins on Prum No 4,.which rovolvoa-very slowly and 
splits the leaves Into flne.strlps, thus treating thick or thin leaves.
This drum contains, a meohanlsm foT cleaning Its pins at every revolution. ;

5. Is a fast revolving diTim containing Ijackles of varying fineness, which ' 
hackle. Comb and split the fibre-to smy degree of fineness desired. -

6. Is the manner. In-which the -fibre Is dellwerjsd from the machine.

3. i

-. ■ V.-

JlilE3 P. LOW t 00. MD. 
MOHIPItn!H FOUNDHT

- - 4-5
■ -

HONIFIBTH. /
..

i- 'i:-

Mm
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Mr. ProBaton, jU 9.35.
rv • ? • >»■*

38022/35. Kenya.SUUuu
/A - f A

Sir C. P/tkimm. (/

Sir G. To iHiudx

Mr. ■ir-
Mr.

»
Downing Street*Sir C. Bol mlty. 

Sir J. Sku kburgk 
Poml.a^ ofS. 
Ptrly. V.S t^S.

■ Seertlary of Slate.

1 7 Septanter, 1935.

■ 1'- 'r-
■ -5^ —.

_ I Dave eto.’to refer t«* ."J..'
fV ^ ■

Sir Jliillp CMjaJ'i'ffe-Xistar's deepatoh

DRAFT.

'■z Siet Marph, trajasmitting

,<JPPr of oorrespgndenoe with.j|tee8r8.~

, Jamei P. Low ud Company Limited on 

/Sthe subjeot of a new madhlHe fof the . 

^eoortioation of alpaa, and to state

.-oorararc®.
■x.r ■;

,5-'.

S'.'

IPr
- r:

k--

■a that I have now bean approacshed by
i

-■1

representatives of Masers. Mitohell

Ootte and Coa^any, idio are understood 

agents- fory^James P. Low 

la respeot of this "maohlns.

I •
V-

«0 ba t^eFURTHER ACTION. ;V;r ' ■

j'

Be I understand that i*.

Mr. A;P’. Procter , e partner in 4. f^rf- 

Kessrs. MtohaU Ootte, i^pposes

:.L: .

to



' '"II' f
■ i-:;'

.*»

-5#' mm-m - . =»..
• v<10.

: '.-' ,. // . • •'■' ■

V “ :v| V .■^' mv
•.■r» .' ■ ^ , .

to fly to Kenya ty the aeroplane due to 

leaye oh September 29th,'tn conpeotion «lth

>- ■
t

Ur.
.1*-

0Ur.

Ur. to me in due ooureette J•.

MC Oik
^ e4>^

I hare, etc.
SiVC.PorMnm.

.
;;. ■’‘■V -- .

m ■, s,^ j,

ff#as»5»i

one of Messrs. Low's machines which has Sir G. TomUimn. 
SirC.BollimIv.

been installed at Grant's estate near* Sir J.Skuckbmgk 
Pmnl. US. ofS. ^ 
Parfy. US. <^S. 
Srentary of SIM,

\(rJv«. \iUM AiMyrtX y dUU ^ i
jttr. Proater JmKitale. H«d L

«K *rr*orA V- IRwmy
te-place himself in tcuch^ith the'Chairman

h ' MALCOLM MacDONiMJJ

- ,

•’ ■> >•

of the Sisal Growers' Association and with
Si. PRAFL

the Agricultural Department. •-r- •.^hall he.
*;4'

■Aifeinterested receive i. lue course any '

■may be able .to.^|lIruiaJr in^'~

v-i'sr.’

7 . 'is-;:.f

frmmreports which yoj k
•■>,

m :-
■ .•f;,L » * -

regard ti le efficiency [q performance of i*-.
■■ 25^

-i

machine.

Si I may add that it is understood »v

r;.i>from the Hydraulic iSngineering Company of *.

ihester that the improved decorticator ‘

erfected by Captain Mangnall with assistance

rom the Colonial Development Fund (see my ' f--

FURTHER ACTION.espatch No. 542 of the 22nd July) will be

hipped to Kenya by the end of the present

onth. If it is poBsible for you to obtain 

Oh**'**^ data regardin'' the»»j^wo ty_ 

aehine, you will no doubt communicate, them

ies of ' - • •■>.,.■¥.3 %
;

r

A
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CONTRACTORS TO 
TM« ADMIRALTY. WAR OFFICS 

INDIA OFFICI '

•"D TOR.ION OOV.RNMeNT.,

• 6;

t-ONbON OFFICSi 
■n«-Al.a« HOU... WAT.RLOO 

TALL MALL, 
RRK'.nali. .....
hvm<,ch««t. Ficer.i «ece 31st* AtMBON. i£!}st_.15J5.

'33,

YO^Rb^ ■ •• . .^RKNCBSj

- ..iS*’
■w

—• . , ■. A.

AM/
P. A.A. ^toolcdale C.«.G., C.*.!

2j Rlchaogd Terraee
Itoiteiiai. sfw.l.

. Aeap stoekdal^
-» .♦a'-br .

I Coast hsTe arriLled^^farfW9<Uy'eablk the -H

r:-'
ss;.;Mw.3S*sfi- “ as.Jr' ■
3S SJ'iiS S.‘SS^.r“i,!r¥“' ■“•2“ - ■
-f"”" “VS S3S"s3fS,'
S'dfsaji^ir’*^ •“ “'»“%;/S'ir35r«T.;LT

Stta. and 

raas* far a

get thpB for

r..2:.‘3;3iS‘;."s;?f <=«•■«-

»»«« SSS 2.:s If you could 
to the last. ar-

Toupp sincerely.

T
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V AU. eWMMUNlCATlOW

CROWN AODm rOR THK
noraMLO NO RVDWNO AND THK 

«JnT«R RCINO OOOTIO.

■ 80
*. HIIXBANK,nucoRAMs, \:rown. LONDON".

ON. S.W.I.7m.

4th July 19^5

oO.sir,

Witl^Mfep.nc« to your letter, reference tto.kOZ VCe 
of the 6th June, I here th8 honourI. to encloee two copies of an 
egreeuent rtth the Hy^ulie Inglneerlng Oonpany Halted In

connection rtth the loan of £3,000 towards the construction end 
Instfiiatlon in Kenya of a new aodel of a alaal deoortloating ^ 

•achln.. The first Instalaent of £1,000 has 
adTane^ to the Ooapany

now been
and It Is assuaed that you will advise

the Kenya Oovernaent accordingly.

In the clrcnastances 
to Infom us laaodlatoly ahlpa..it 
hereupon we will coaaunlcate with 
of, the second Instalaent.

we have Requested the Coapaiv- 
of the aachlne takes place, 
you with regaM to payaent

I have the honour to be. 
Sir,

Your obedient Servant,

JOB OBOfir iOlllTS. ■i

■

**- ntfef il«p. Of state. 
. Oelonlal Offloe.

%i
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m eOMMUM/CAT/OffS TO MS AflOOg-MJA

CONTRACTORS TO
TH« ADMJHALTY, WARORFICS, 

INDIA OFFICe,
CROWN AOENTS for THE COLONICS, 

ANO FOREiON GOVERNUBm-tb '

LONDON OFFICE:

PAfi^MALL, 8.W.I.
! WHITSHAI.k. BaBA.TK.kKFHONE^

^canAMSi
:▼.!

-3o022/?5.rouBS :1-- 6ub« -
Sb« DEd«r 6«cr«tax7 ot 8U 

Coloaial Offto
London ■n

Sir,

^ ^ ^ !!^*** refepgnoo to paragroph 4- of jOflp letter ~ ■ 3
s s s rts-rs::." ,

aSii ssr. ;igs’i:'ts.S.S:
«. 5LjrxlSSJ«J.-S.“

iloifi

'<2J

_ ^ ^ Flew of tbia «o now bog to apply for Sm
flrat Inatalnent of C 1,000. ^

■

Wo are, mr.

Xottr obedient barrants,
BtS dXSMMUG iMOUlitUiUlO GOMPaiiX LUISXO.

■3^

Managing Director.

m



NEG/HH.

I8th. May 1935.

- Vhedd Esq.
C/o Kanjl Haranjee Esq. 

Nalppbl. 'f'.

Dear Sir, ■

As promised we quote below the proviso made by Major Grogdh ■ 
in his letter accepting The Hydraulic Engineering Co's offer:-

" 1. That our present site be placed at the 
disposal of Captain Mangnall for the lnuSSlate 

■ installation of the new type of machine which , _
it is understood from his letter he proposes 
to bring out.

■;

2, That a 
test ofsi^ly of leaf be provided for as adequate •» * 

the machine's capacity. _ ■ -

That a reasonable time be allowed for proving - : 
that the new machine will have a capacity s
equivalent to that warranted for the machine “
originally ordered by us.

5.r:;
I!

Trusting that you will favour us with your acceptance at an
early date*

We are.

Tours faithfully, 
aAII.GC AMP BOEeRTS, UMITEE.

(ogd; V (iladwell.
Manager.

/;>-
B’-

iM



Downing otroat,
84to Hay, 1935. - S-m■ m

Daar Hula,

In oaoflaiatlAn ot our telephone

oonTorsatlon tide af^oon^i enoloaa a oopy o£ tiw 
nota whioh «ae sent to Sir Bnail Blaokatt about the 
Kanya slaal Daoortloetor aiHiaBe (the Treasury 
la S.3460*/oaB6.),

rafsuenoe
Basil has alnuted

original "I agrae to stipulation being

_ to say that the Treasury would rales 
no objootioo and we shall he approaohing you shortly ' 
in tha M-diaary way lor the issue of the first 
instolaant af £1,000.

on the
walTod." I

undsrstood

Youre sinoaraly.

td.
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rv-
sir Basil'Blackett.

i -
I attach a note from the Bast Africa

Department about the Committee's recommendation 
for assistance for the construction and installation 
of a new model of■ - sisal decorticating machine 
to replace defective machine now in use.

a

(C.D.A.C. 1726 - copy attached).
The Department would be glad to know 

whether you would be prepared to; :
agree on behalf 

of the Committ«^ to waive the stipulation^as 
regards the third owner of the defective machines^ 
that he should stay-his claim against the 
Company until such time as the^new model had been
made and tested in Bast Africa.

If you consider that the Committee should 
be consulted, perhaps I might include a paragraph
in your oral statement for next Wednesday’s meeting? 

A messenger will call tomorrow morning.

85.6.1956.

A A
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^ . £.

At tli0 end of February the Comlttee 
proposal* for assisting tha «/draullo 

Inglnaorlng Conpaigr of Chestar to 
Instal In Kaiya an lapfoTod nodal 
deoortlcator (C.D.a.C. 1786), 
to the Conpanf's obtaining fron 
thraa aaohlnas of

sgraad to

opnstruct and 
of a sisal 

subject Inter alia 
the owners of

f
fe-

sn earlier and defective pattern 
sgslnst thean agreeaent to stay their olalas 

Coapany until such tlae as the new abdel had been
aade and tested In Sast Africa.

T*o of the three 
nndertalclng laaedUtely, 
Mehta of Uganda, is at 
Manager In Mast Africa will

owners gave the required 
The third, Manji JCalldas 

present In India, and his- 
not accept the

responsibility of talcing a decision. It Is
papers have been sent ftioa 

in India, but no reply has

understood that the 
Uganda to Nanjl Kalldas
been forthcoming.

Meanwhile the Company is waiting for 
the first instalment of 
?nnd loan before

the Colonial Development 
completing the ns* 

oonsequei t delay is most unfortunate 
^f VlOW Qot only of 

Mast African sisal industry

, and Uw
from the

Company but of the 
as a whole, 

suggested that the Committee might 
- as regards the 

cons to the worst and 
consent, any resultant 

not against the Company,

It Is
agree to waive the stipulation
third owner. If matters 
Maujl Kalldas refuses his 
legal action would lie.

hut
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I

Mr.

Mr, Par/dnson.

Sir G. Tt^nson. 
Sir C. BoUomUy. 
SirJ.SkueUurgH. 

-Pamt.U.S.o/S.- 
Parfy. U.S. oj S. 
Secralary o/ SUUt.

•Za
-.c

\
DRAn.

u.^Jtuv ^ (AmI. \

^8^ t suija.. iv«
=i .

. .r^i' m't
Wltf> ^VHA.

JU -wAJU b

further action.
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38023/35 Kenya.
a o.

4.. k, Ur. K-eeoton. X\ j
J

Oovnlng Street,
23 liaroh,., 1935.

Sir CXBatUmlry.
.iaSirJ.S 

Permtn&'ks,. 
Ptrly.VS.Jsr

With reference to ye^ ‘
I

Ko.2 letter of the 22nd of January
; -X■■ ■-

and euheequent oonTereatione, I
C:^

affi direotedjto inform you that
■ . .a» - . '

; ap^aval has now been giren, o^

the recommendation -of the a.D.A.e.r
_____  i

to an adTanoej(&o®'tho C.D^M-of

DRAFT. -s.—»,i.

IHB UAKAGIMO DIHBOIOai, ''

THE kro^UilC SSGIHESSBIBG W. LTfi.
- -v.

fc-._
'1-

5^' -
£3, [to the GoTt. of Kenya, to

“f ' be passed on by that Govt* to the i

- :n'
Hydraiaio Engineering Co.Ltd. on. - f-SW-z

i-fjf -'i the folloiri.ng term, and condition*&"

(1) The adrance ie to be<|l used by the Compejay in the eon>
f

•truotion, ^rtiipmont to Kenya and 

inatallation of an improved

-ss? . , ,further action.
;

Secretary, 
and TneaeftfiTn 
r req^rod 
. deepatoh 
thereon.

!■

for aoo 
and l.f pattern of aiaal deoortioating

A
machine.

•A'.'.**-
■4

■m-

' ■ V * lowi^ieeued in inetalment. frne
■ ^r' m7

k.
Qt.V

iiU tmuM



h
t,c. a s'tef:;-'"V

Uu
of interest for two years from the date

Mr.
you are talcing the neoesaary stepa to

Mr.of issue of each Instalment, hearing
Mr.ParUnmm. 
StrG. TtmUmon 
Sir C. BoUotHUy. 
SirJ.StmMmrfk. 
Pmiu.US.^S. 
Pvfy.VJ.,lfS. 
Sterdmy ^ SitU.

soliolt these assuranoes.
Interest thereafter at iji^and repayable hy

(S) The instalments will be paid 

by the Crown Agents for 4^ Colonias
syequated annuities during the third to the ^ 

eighth y'ears^or osarlier at the Company'e 

option.

S'V

f' (on behalf of the OOTt. of Kenya) to

y y ; _ _ the ^draulio Engineering Compaq ao -
(3) Should the maohlne^prdre : .y,,

uneuooessful in achieving the plgpose for ^

s'."’

■W’.

■ ■■ - ='4.,,

■ 4
DRAFT.y-•' fhllowfi- iU|QOQ. iounediately your

■■

ths Saoretary;: of SAate iihat. -v,

which it is dssignedr-the adranoe wiU. be Vs,:,

suooeseful.or not for-the purposes Of this - ^ I'--'

. s :■■ ■-Vi p-: Si

the condition lai^voown in .paragraph (4J
.' .TvliXiy,..' ■' ' ■

mil- ..., X-Uti better luis been compieed withi-
The queatioii whether it isgrant.

y £1,000 then thejmohine has been loadedf-SiS- SS

‘I
. i

an shipboard for transport to E.Afrioaf- 

2500 one month after the date of 

sailing;and £600 after tSn report has

condition shall be deoided by the Sseretw^ # 'tV • ’Jf

y;

1-7 '■■S*

of state for the Colonies, irtxosa decision .vfc ■'v:*vi.■ ’ ^
■ ■?•

Wv'yshall be final.
I:'’.^1■7f been reoslTed fr<» the OoTt. of Kenya

(4) As a condition preoedent to the .■j

:«V"l

/ ■ . '

■ > '

-* %hMt tbo maeMne luis been
iseue of any portion of the adranoe, ■■sy.:,.

it P..- .

laatelltd pn the elaal estate.
assuranoes wlll.be obtained from the owners FUSTHBR Aonev).

I turn to request that you will
of the three machines already constructed and 

installed in i.Afrloa by the Company, that they . be so good as to aoknowledge the reoelpl

of this latter and signify tho
will stay any claims against the Company uhtiy . t

I aooaptanoa by tjbe gydraulio Ineoring
such time as the now machine has beqp 'made and

T
: ■' Company of the adranoe on the tenta and-.1

tested in B.Afrioa. ' It is underetcod that
L •.

.‘^r- oondltionammL *oi:
iii



'.t-fpl'-J '-i, I""
i :

p .‘'7-

oonditlon# pr0«orll)«.4 b^reiUk,

I am, etc.

i'(Signed) L. e, FRCESTONi

-ti.N.
mm- ■ -’' i.-';i''

-

: :V '.iii-fc

;-■'V

i's;

/
-i'•V

f?i-mmmj‘dia



MTel^ihotia No.: Whtobatx 1234.

nply to thit Uttor tSouid be addreaaed to—

The Ssobbtabv
Thkasdbt,

Whepbhaix, London, 8.W.I.
qwned:

iM
f|_ TREASURY nHAMnii'ppand themm S.34609/0226. Wi

2 March, 1936. '

25 AMSir, pimss.
£,0.I have laid beforT 

Uajeety’a Treaaury-Mr.
isloners of Hla

Ploed'a letter of the 12th instant, 
(38022/35), signifying Sir fhilip Ounliff,-Lifter's obn^

ourrenoe in the recommendation of the Colonial bevelopment 
Advisory Committee, conveyed in the Secretary's lettsr of 
the 6th instant, as modified subsequent semi-official

corrwondenoe, that a loan of £3,000 should be made from 
the Colonial Development Fund to the Government 
be passed on by that Government to 
Company Limited to finance the

of Kenya to 
the Hydraulic‘'Engineering 

oonstruotlon and installationrti

of a now model of 
defective maohine now in use.

a sisal deoortloatlng maohine to repiaos a:

Ihe lean would be free of interest for 
bearing interest at 4 
by squatsd annuities

two years, 
per cent, thereafter, and repayable

spread over the third to the eighth
years

The Under Secretary of State, 
Colonial offlow. \



[■ ■

»lBt llaPCh, 1955.
years (or earlier at the Company's option), 
machine Is not suooesful, the loan would be oonrerted' into 
a free grant of capital, the question whether the machine 
is suoeessful or not for,.this purpose to be decided by the 
Secretary of State, whose deoision shall be final, 
loan is to be granted on condition that the owners of the 
defeotiTe machines will agree to stay their olai'ms againat 
Captain Mangnall'a Company until such time as the new 
model has been made and tested in Sast Africa.

I am now to request you t« inform the Secretary 
of State that My Lords sanction a loan of £3,000 jubject to 
the above conditions from the Colonial Development Fund in 
accordance with the recommendation of the Committee.

A copy of this letter has been sent to the 
Secretary of the Colonial Development A 
and to the Crown Agents for. the Colonie

' I am. Sir,
Your obedleat Servant,

If the new
i ^ ‘ Z

Bmt Hal«,
/-li

III.......>. ..!r
a. *a" TX -a-..♦til or 1980^

O^he

tte OMdlttons .tUoi»«l to tn. Co«iitto«

poaad bf on their adranoo to the Coapaiv,
I haw eoasuitad the Chalr^a of the Co«att..

AOM, free *f

•s

of

would

ry Commitlee aa a
bearing interest at 

repnjrahle tgr equated annultlee

iatereet for two /ears, 
* thereafter, and
■INMI the ard to the 8th »ith a note added ^

Ji. fclh. iK.

i



r
tte affeot timt it 

• tn* grant.

■'■'i

■V In onrtaln clronnstanees beoonn

1 an aanding a copy o^thia latter to Flood, 
ronra -alncarel/.

Jf--

(Sgd.) L.3-. Smiths

-■ ".iV ?
f-

*. . '

i



38032/35.

r--
LJlL, fl

X. a a /

^oasmith.
irtl

Mr.

Mr.
Downing Street,ifr.

13 March, 1935.Mr. ParJUnson.

Sir G. TomUnson

Sir C. BoUomleyf 
SirJ.ShiuMurgh. 
Permt. US. <tfS. 
Parly. US. of S. 
Secretary of SlaU.

Gentlemen,

I am etc, to acknowledge

the receipt, of your letter of the U.th

o<^Mttroh und

i-«J-teema
DRAFT.

of your intention
liliSSRS. JAMBS P. LOW & CO. LTD.

to place on the market.'a new type of

Sisal Deoortioator.

J.. I am to state that if you

would supply further particulars of
r'-.i.-

the performance plaimed for the
ki' -

machine and of the estate in S.Afrioa

s ^ i

• ’■

where the teats are to he made, the

Seoretary of State will Invite thef:, .
Xi:.

is--., Sovernor of the Colony to report upon
4

further action. \ the effioienoy of the machine.s- ivsres. to »o., 
, TrMMhry, Sir Philip Cunliffe-Listerv0

G , l.ff.
does not propose to interfere with

r

the arrangements already made for
- '1

'M
5 affording a.alstaDoe-,fi^ the 

to a oMihfaoturer ofl sisal
t

?fj .V >

*
decortloating -



r mm

157; )

decorticating machinery. No decision

has yet iDeen reaohed, however, regarding

a soheme' for 'financing B.African eiaal

producers in the purchase of new machinery.
»

The question ()< whether the terms

of ■Ch.^Boheme^if adopted,should require the

purchase of one make of deoortioator or

another^ oan best be considered when full

. reports have been received of the efficie’noy,

, cost and performance of your machine^ It

Will he appreciated that the administration

of the scheme"would, of course, he in the

hands of the Colonial Sovt.
*

I am, sto.

W. Fs-000

,.i5
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; n>.aMAH*>- ■l.ow. MONIPIMTHr 

TBUMOHO- MOMinrrMH9l.

[VaMs?
JMES F. Low « COMRANY Ltp

^NaiNEEBB, Textile Maohinibtb. 
Jrqn AMO Brass f^ouNocRs.

E>TABL<«MgO laOl.

. Lwr

Monieieth Foundry,

L Monifieth. SoOTLANa

11th March, 1936. ^
Your R.r.

OoR R.r .Ti^im

'N
Ihe Under Secretary of State 

Downing Street,
LOUDON, S.W.l.

for the Cronies, 

. 12MAR1935

6

Sir,

made been
in regard to a HrltiehlilaTS^cSt^Lt^rr

] i^orcel sr^r^Prod^cers^^fKaef AfrLa®|®t®V f
finance purchaaera of this Decortlcator. ® prepared to

hea '

aTJ^L:* T=l™e. been
directed towarda the'Lnuf^L^nr*^®JJ!® ’'■or>« here.

-si;our placln^s a™a^on^he*^^et ““'bine which warrants ' '
, < °“® machine out to sast Africa^"lantlon to ship 

^ expert demonstrator, ^ fcJ^la month, togeldier with

^■i.o^uss trs z,s.cv.: you of our

>* further*fl^clal Mslstanca^fa^''’ be taken in regard to
^ ^hav. Obtained a full report on our”Lchlne.”’““*’^"*

■VS

- 2;z;s.."r;szs'.r s za^-as-to/
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r
CommunicationB on this subject 

should be addressed to—
The Sbcretabv.

Colonial Development Aovisoby Cosmrrrjj^*^ 
CoLONUL Office,

Dowhino St&bet,
Telephone; Whitehall 9191.

S.W.I.

pth Mar^. 1985.
/ RECEIVED

C.J.A.C. 1726.

1 - MARJ935

\ C-O.REGy 
oy the Colonial Developoent 

Advisory Committee to request you to Inform 
Secretary Sir Philip Cunliffe-ListerJthat;' at their mh 
meeting on the 87th of February, they had before them 
application, submitted on uehalf of the Government of

Sir. 'X.

I am directed

an

Kenya, for assistance from the Fund for the construction 
and installation of a now model of a sisal decorticating 
machine to replace a defective machine now in use.

2. As a result of assistance provided from the 
^ Celottial Development Fund in 1982, three experimental ' 

^ y machines were constructed and installed in Kenya.

Committee undmrstand that the experiments which have

(C.D.A.C. 1706).

-'J*

The
\ / oeen

conducted there have demonstrated that in so far as the 
actual decorticating of sisal is concerned the machines

are
The Under Secretary of State,

Colonial Office.



1-• f - -

.r-

3
0 Iare entirely satisfactory, but that the conveyor eachlnery 

has proved to b.e defective. The Comnlttee are satisfied that#
the best course to adopt is to replace one of the defective 
oachines, when it is hoped that the difj’ioulties in regard 
to the conveyor machinery may be owereome. they assume that 
the Secretary of State is -satisfied as to the ability of 
Captain Mangnall'^s Company to undertake the replacement. On 

- this assumption they recommend a free grant from the Fund of 
X3,000, on the following conditions

(a) That the owners of the defective machines 
vlll«agree to stay their claims against Captain Hangnail's 
Company until such time as the new model has been made 
and tested in East Africa.
(b) That if the new machine proves successful,
the advance should be regarded as a loan, free of interest 
for two years, bearing interest at 4 per cent, thereafter 
and repayable by equated annuities spread over the 8rd 
to the 8th years (or earlier at the Company's option).
(c) If the new model is not successful, tee 
advance should be treated as a fi|p|^ant of capital.
(d) The question whether the machine is successful

C

or not (for the purposes of paragraphs b tee-, above) 
shall be decided by the Secretary of State, whose decision 
shall be final.

■ 1

-1

■..i

8.
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5. A sifflilar letter is being sent to W’
Treasury.

I an.I

Sir.,
'4

STour obedient servant.

L. s. r »

Secretary to the Comittee.
■1
j

Ei,,.,



, F'*'

the Ssoretary of state

lUi

>»legpam from the Oovemor 
^ sT^ **** Colonies

oateS 86th I^^bxnary 1936;
EBIoam

No. 38 Tear telegrams Ho 4i ana Hn ao r> '
» 41 ana No 48.. Regret that no offleer

.1 h the neeesaar, experience 4f .i.al aeallahle to furnish
utho^ative «^rt. nave -^lesteS «^rts from dsal firtm mhloh' 

ter. experience Of Mangnali machine hut these '
hoen reoelrea.

!

Heoelvea at 8,44 pm. 86th Feb.1935.

m

reports hare not
Ctotrm. oj ,1, £,

"" *“• ^ ..c
peroeritage ana
aefe t , extraction are ooncameJl fb) the only majoi
aefect is the sloe rate of feeaing hnd fo) that 
eliminatea. it is not hoeerer

this aefeot con be
possible to say that performance 

vlt an output of 4 tonsimoa hy the inventor
of fibre per working 

laiportant factor is that if 
perfeotea the only efficient 

a Oeman machine made by

jday of ao jiours sonld be realised.
, .Hangnail mnbhlne is not 

market will be 
that^manufactuxe of the 
I oonslder it

machine on the
Krupp since I understand 

aobey machine has now been discontinued.

■'out In Saat Africa .
A

on the maehlne should be
you oonsuXt I- -

& Co. wh6 Is now In London.

carried 
OONRAB NAL3H managlnii:I aneSMt that

director of Ueesrs Bdxd
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CkM^ t) P'.

C.D.A.C. I^OS,? % ■

. ■ colonial . ijvklohmwj' AtjyksORy conyiri't;!!:- s
Keaca: Sisal desox ticatlug macfaiiiei-y. 3 
With rafrrence to Q.D.aX. 930 aad 96J r ci 

for the coiuiideration r;f the Gouir.iiUee, a Colonial, Office ' 
memoranfluai submiUli); r-n behalf c<f the Government of Kenya, * 
au application for I’ssistance from the t'und. for the •'
construction and installation of a new model of sisal- , ■
decorticating machin? to replace defective machine now in use. 

The usual financial summary is prefixed.

L.S. SMITH.

ilate.

V

.lU-t fv Secretary to the Committee.

i .

Colonial Office,
18th Pebruaiy, 1985.

I-

■a.-’
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1, Two years a^jo tKe Cb/niittee recoa/oended 
advances of £1,200 to finance the construction of a 

type of sisal deoorticator by an Sn^lish firm of 
which the iJana.jing Director is Captaii i:angnall. 
recoBEiendation was approved and as a result of the

machine ccmstiucted, onfsra wore subseq^uently ,. ■ 
placed by sisal producers^ lonya for-'three feorameroial ' 
models.

I?-
S? ;s- '

ne\7

The -

1^... .

The coiimerbial liiachine's were duly delivered 
and installed.. The cij:ouinstaneos ,in whicir they foiled 
to sive satisfaction are fully sbt~but on pages 4 and”? 
of the attached .'..emorandiuii i, by Captain •..angnailr"- . ~

. 3.

2.

It will be seen from the ...emoTandum that ill
■ 3ithe CoiJJaay is now tiiroatoned v/ith .litigation by the 

piffidhasers of the naohine's which have proved failtyt 
«id that, failing further loveinment assistance, the-h'

r*. -Company cannot find the finance necessary to replacing- 
the defective :,naohihos with new models from -/hieh the

■m

.m
■ t,^"defeete have been eliiainated*

4. In i.e.-norandu/A B Captain ; an.gnall gives 
for preferring complete replacement to attempting repair 
la situ and estimates the 
machines at £7,000.

reasons

cost of replacing the throe
11'trJ

■ ■■ ■ 5. The position has been explained, to ths lOveinment 
: of Kenya who have been asked to obtain-and'y telegraph the

e^ert opiniem of a caipetent lovemiiant Officer whether 
the defects in the design of the existinajmfflchinas 
eliminated. Mid whether, after such elimination.

fZ

wf 7,r;
can be.

the
. pSP^<^raBms» ,

-1- %
' --4 

Ife:
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P«^<«**M. elalMd Iv th, laroator 
*^Md. It is hapm that the 
(^UMut will h«»a 
C<*«ittas»* aMtias.
th. «!l “ 'wourabla raport ttoa fawa

(a) Out tha

*■ to ba
nfiy Am tha Kaaje 

>*«BB raoaiTod bafon tha tela flf tha

•*■*!»■

on tha

««PnV until aoah tiK im 
taatad ia test AtrUm, 
(b) Wat if tha 

tto a4naea sheold
far tso jaaw. baartag iate.
"*'Vrf)ls 19 a(jBatsd smiBiti 
^tit.jaan (6t

■nohiaas ’
“t Ooptaia teaaMU»s

faanwaodal ha. baan «rt.

•x.
noo aaehlas ptovaa 

fa rojwded
nneoasslU.

“ • loMi. frae iatorast 
•nt at ^ tharaaftsp.
“ orer tha am to tb 

fdlT: “ - • fa- g»at of capital

and

(■

itel
above)

P. If tha aiagla 
faPfaia iteioMli ■— nodal is an unqiialifiod saoosss. 

■V find it poaaibls 
-teirte for rsplaoawnt 

na» porehasan.
■V ba aacsBaaiji,iantioipatas that ha 

fan fan terthor aaohiaoa
•twag tj, of oadai*.

to fi.
on tha 
If this rsoaivad fm

-tieipatioo prova. ■nj—Uflad, it

at-a.
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at a later atase. to apply to the Committee for 
of the coat (eatioated at £5000} of tho 
machines.

a loan 
two replacement

8. The b'ecretary of Jtate 
asking the Conunittee to reooaaend

rBc<^i8e8 Jhat in
even this modified 

measure of assietanoe. he is iwjjting their participation 
■In an ente^riae in which the elemeijt of risk is 
prominent. He would justify the application bydwelli 
on the very ^eat advantages which

SS-'

; U--

ns.
auooese, if realised.

would bring -
(a) the market for sisal 

baling pressas as wall as
machinery (including 

decorticating plant) would be 
prevented from faUing antirely into foreign

invaluable dunulue would be giren to 
industry by rendering possible a reiy 

considerable diminution in production costs.

hands.... "
(b) an.'l-V

the sisal

k:

5 » •

. flolonial tmcf^
Ktt Pebruary, 1936.
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SflPTO years after the war it became apparent that 
our pre-war markets with the Admiialty, Jar Office, 
flock Authorities, etc., which foimed the bulk of

One of ourour output, were unlikely to return, 
direoters was sent to different parts of the Bmpire 
and given the task of finding if possible other 
British maikets to keep our works employed.

■ .
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HKifP STAOB. period 1926 - 1930.

Whilst in Kenya in 1926 
undertake the development of 
which was the invention of

our director was asked !o ^
new sisal decorticatora

. *“3^•«uthari’oord. the oldest
established sisal planter in Xegya. '
Being h class of machine suitable 
undertook the development. '

I
for 9ur Works we 

Seteral naohinea
i, . .

were
out to Kenya for long 

and-exporinonts.

made and representttives sent
periods to carry out trials 
After spending oonsiderablo s 
five years.

sums of Q■loney duuing thesefe.-' we wore forced to the conclusion that 
process was incapable of producing first grade 
By this time the price of sisal 

- ■ £37.10. od.

the
fibre.

had fallen fro.Ti

thp cost
e»e.n first grade fibre copld not 

be disposed of profitably. ,e had no alternative 

.... this method of decortication
gS- impracticable and we wrote off the losses incurred.

per ton to a figure far below
of produe tion and

K
-r*-'

v:^; V.

-^7: v:l

. ’A: '

Sf:

.W
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period 1931- 1933 inoluaive.;>• •
1?^'

•The Company tras reluctant to abandon the problem.
and as our director Captain A.B.,nn3nall 
to produce the

saw how
roguired.result an entirely dif^t 

process, it was deicded to continue, and he took 
personal charge of the developuent. A?J^nsoaonts were 
-nade with iJr.James .cCrae the iJanaging Uireotor of 
Longono.t ltd.. a large sisal es tate in I enya, 

experimental machinery in his factory.
to put

down

ISadhinejy
was made, shipped and,erected togetho 

all electrical equipment 
•■•- the ordinary long period

r with
for driving it. Then followed

of trial and altoi-ation.

■ |;j. Captain hangnail made three separate 
'.In Kenya and fir.: cCrae

and lengthy stays 
almost

■r

and our agents woi-ked
continuously. Uuriipg this period

. to-receive acknov/ledgment
in the form of

we were grateful 
of our efforts and some help 

a loan of £700. froma grant of £50C. and 
the Colonial Oovelopraent ?und.6:7

B »■ It was not until near the end of 1933 that

i.e.
the desired

results were obtained,.to;..- a fine quality fibre, a 
extraction frai the leaf, 

power and less water required, 
that when the machine

higher per-centage of 
horse reduced

is- •nd it was clear 
was developed commercially, 

eost of ■■aaintenanoe would bo
thesmi-.’

much less than on exiating
■ machines.

y/ith tps demonstrated,' the 
Sisal .'{states

outlook of the Sast .\fricaa 
became infinitely brighter.

...

V
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® ‘wiTBn sZifiS. period 1854.

Hie Colonial OororaMaat tooK fffeat interest In the 
successful result of the experinents and schoaes for 
financial assistance to enable the indnstry to beco^ 

■aichineiy *ere considered. %equipped with the neu

In the wanttne orders sere taken fiwtliree estates^^ 
In each case there was great 

of their sisal had reached the end of
for one nachine each.
urgency ^
its growth and was starting to rot away. fhlp 
resulted in. what piriwd to be. Inpossibly short tines

oelng unBertaken. In 
WBOOS Whig was a definite

for deliweiy of the 
the li^t of present olr 
Bistake on the Coopany's part, 
insisted on a aoch longer tlM for deUwexy or let thd 

, orders go to 8em«y for tbo old type of aachinBiy.

It t

' X«e should have

appllsd V sU oaoosmsd and ewerything 
The planters reijnirsd to save their

Pressure was
was ’mshed.
rottiig sisal, the indnstry gtesrally called for quick

>ly decision sight oe reachedaction in order that an
for financial help to beto enable Goweroamt 

brought into affaot, so aa to put the astutes on a
bo oanMlwea having ueooneprofit paying basis, 

dependent on a 1i>z|e woli
tine to lose in potting trts business on a

of work froa this source.

had no 
paying basis.
Might and day was worked oaol
construction.

ily on design and 
UM to fully erect at 

tests in this 
faults.

Tbsra uaa uo
our wora sad no ohanao of ■ -1
cc^tjqr to dlpciose say

. J
i;? .jAvallatiXe/•. ..

- f -

m.
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: ImilaXU wtoxiali lad ottn to te osod vho.a am 
nitabla «ea ooold torn tow abtolwd w Icaatr

l^qpita of tUo w wn. in alas «f tin | 
aaMllwt taaiato of Ika oqparlawtal aaoMaa, qnita 
owfidant ntoa Ito 
ttitetaotalj nton fst to 
Mwlotot to Mia oaw^ a

iv

“S
a aaiiow fwit 

!ha alaail 
Mm ■ara'^wt w ttr 
air oaaato to fagrtog

. ■

fe.
f?"

to find a

m- ilttonaM It to atowt topwatUo to wtoOlata ito ao^t 
of aiaalas tte toadiaaadfitoa

it, a dafiiita fato*t tod to ba oaunataad ato 
«toag to tto bmMM mMmM and tto wbtoaiaai
lading artwaaaaato for tto toawB haing not grtto
MtquU, tto

SSR',

T^v,: „
tom to naoh ttoto atatad

oa lam ^t aaaatai 
powde tiTtog to motor tto aattar tat abort of

it to Mir ooootoUtoat.

a : aatoat. to >to.oar

r mmUmaMan It

^ •• tlicw< tolk UMtoMw to <to wtatw 
telaw of aa«»t.tor
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m
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SOUIS&HT. dated 15th Janoaiy, 1935.

In all bat tho correction of certain iaochanical ieatoroa 
eousad by the excessive haste T7ith 7/hich tho first 
oaohines were prepared, ne hav: obtained the desired | 
results, and it is no:y quite certain that aachinos can 
be made nhich tjUI be satisfactory in all particulars. 
The value of snclipachines to the oisal.lnduslry in the 
Colonies is of the greatest importance, this^ds. 
recognised ’ey everybody conq'emei, and was pointed out 
by the Secretary of State when he was in ".enya.-

A machine of this kind can only be 'perfocted on the 
estates, and the development under these conditions is 
vary expensive and ai-duous. Out expenditure over 
the eight years has been very heav • and we have reached 
.the point beyond vthieh vje cannot cairy on this r/ork 
unlesB_a special finanoial arrangement can bo made. Jf 
tliia'caifitot be done, tho benefits of ou. work will never 
be roalised and the planters will have to carry on '.vith the 
present type of naokina.

•wT* .

Thia naans that the jorman manufacturers will heve handed 
over to them a complete monopoly within the Colonics.
In connection with the sisal fibre extraction maohinoiy 
alone, this will be a disastwr; but with it would go the 
supply of aziginea and baling pl^t. Also, as in sane Casas 
in ?anganyika, by virtue of leriiiBn finance, the 
eatatee would of necessity have to bi^y their many 
aoceeaories through lersian agencies, to tho serious loss 
of British firms in the Colonies and British manufacturers 
at hOBM.

t: •'
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Th6 object of this memorandum is to ask for 
from Government which will enable us to overcome the 
present difflcullar and to go ahead with 
Perhaps the oest

r ■■
i. •

-A

pur pEpgramae.
way of producing a clear ;issue-would 

be to supply the three estates with new machines 
Slaving the first constructional faults eradicated.
Before putting forward any concrete, proposals, 
welcome an oppprtinity to discuss the whole matter in

we should

:greater detail.
i

• “' • •
„ V..- . ,
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flw four p^sU of iotoil diaeoBSoA oith Sir Co^ 
BottoOif U ecHMtiaii oith Um naaoniiiaiH vsro _
M jWUtpw:-

1. Um ooot of oor oork of denlbpMiit in 
lut Afrioo.

2. Oor dmlopHat of hi^ dokjr oiaol talios 
lOaot apiost Mmm opopoUtiOB.

a. Ihoawbnioal
AwMrtlootoM aot boiad ootqlotolj neoMsfia.

4. PlaflHlol ooaioteBOo oakad far ffeoa %M 
Ooloidal OaroloiiNMl Ant.

.'7^

-■

■^li•4-
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1. The cost to us of our association with the decorticator 
develcpment has been about £24,000, and in establishing 
improved typo sisal baling plant about £5,000. , In 
addition our agents' have incurred a loss of about 
£5,000. The Colonial Development Fund provided 
grant of £600, and a loan of £700. 
total of over £50,000.

2. iaongside the development of the decorticator we have 
also successfully |stablished a new type high duty 
baling plant for sisal. Eleven of these large 
installations are already at work in East africa and ^ 
it is ai.reed by all concerned that they are' the finest 
machines for this purpose yet made. In order to 
establish them against Keen German competition we have 
been put to the expenditure mentioned in the preceding 
paragraph.

If at the end of all our work v.e cannot carry on with 
the decortioators, the Gormans by virtue of their 
decorticator monopoly will be £d>le to make it impossible 
for us to eompete even with the baling plant. The 
adverse effect which such German monopoly would have 
on hritish engine builders and other manufacturers and 
on British merchant houses within the Colonies was dealt 
with la the memorandum.

t-

a

This makes a

: ■

m
■

-4..
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s. The memorandniB stated that the fault of construction
which is responsible for the present difficult

position was in connection with ihe steel wire n^pesn 
employed in the conveyor mechanism. These ropes 

correctly and mwould not perform their function 
quickly gave out. The manufacturers of^he ropes 

put forward waslater admitted that what they had
unsuitable

and that they could not produce 
that would be better, 
nent out to enable the inachines

any steel ropes 
New parts have been

to work with hemp 
raaKe a very satisfactory 

us that the only 
alternative is a heavy stainless steel chain and

ropes, but this will not 
arrangement. It is now clear to

the
arrangements for it necessitate 
Of the machine, 
in remote places it would

complete re-ouilding 
are so far away 

be impracticable to atte^^t 
satisfactory solution 

If the new

points not quite satisfactory 
be corrected.

a

Since the machines

this -conversion, and tne only
is to supply new complete machines.
machines are made, other minor 
in the present ones would 
We estimate that it will 
machines.

4.
cost £7,000 to replace the 

be ask that a loan of this amount be
made to os by Government and allowed free of interest 

yesrs possible.
apy portion of it could take the fora of 
should be very grateful indeed.

and for the longest period of If

a grant we

- 1»-
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1. Two years ago the Comraittee recomi)ienaed 
advances of £1,200 to finance the construction of a

new type of sisal deoortlcator hy an English firm of. 
which the Managing Director is Captain hangnail, 
recoiiuiiendation was approved and us a result of the 
experimental machine constructed, orders, v/ere 
suhaeiiuently placed hy sisal producers in H^nya for 
three commercial models.

4
|»fk The

Tlie cotuiiercial machines were d,uly;.;diivered 
The ofrcur.stanceo in •.7hich they 

failed to t;ive satisfaction' fully 
.age a

2.

and Installed.

set out on

•. and 5 of the attached Memorasduj:. ,■!, hy 
On; tain Mangnall.

43. It will he 'seen from the ,v.o..:orandum that 
the Company is now Jm-eatenecl 
purchasers of tlie machines have

and that, failing lUrtpej. Govcrit.ent

v/;t:. litig.-ition by.

proved faulty^' 
ussistanee, th»' 

Coi.ipany oanjiot iirid t)io finance necessary to replacil® 
the defective i.tuchines 
defects have been eiiminnted.

•.vith ne\7 raoaels froiii v/hioh the

1. In tiemomndiim 3 Captain Mang.iuil gives 
reasons for srofcrrln com. leie ;*e: j..icement to 
attempting re;air in situ unu estimates the cosh of 
replacin.-; the tliree inMcliine^ at £7,UuU. 

b. The position has been explained to the

Oovernment of Kenya who have been asked to obtain and

telegraph the expert oidnion 
Government Officer whetlier the

of a com.etent

defects in the design
of the existing muchinss cun be elimln tey 
whether, after such elimination,

I
.ini.

/
the . eri'oii,. .ince 

likely io be I'eaiised.

the Konya Goveriunent

i ■ claimed by the inventoi' is 
It is hoped that the reply from

wim
iUi, jii■*> ■
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Will have h^en iiesolved hefora the date of the 
Oommlttee's meeting-

6. Subject to a favourable report from 
Kenya, the Secretary of State desires to suggest 
to the Committee that the coat of one machine^ oily 
(estimated at £)oeo} should be advanced from the 
Fund on the following conditions -

(a) That the owners of the defective

m,V

•it;-

,

machines will agree to stay their claims against
------—. . .......... .......in I _ -

1
•7.

W-

'i
I.

fc. -/
<*v ■v\
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-Jr w Uu ^\>Y- 
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would ^justify the application divolllag cm th$ 
] very -{^at adrantages which sueeess, if realiecd 
woiad bring -

-•
f

(a) the mariet for siLsal machinery
(including baling presses as well as deoOfticatii% ^

I plant) would be prevented from falling entirely 
into foreign hands,

(b) an- invaluable stinulfAss would be
i.

■s.

mm



will have^'been received 'before the date of the 
Oommittee's meeting. -

6. Subject to a favo-urabla report from 
Kenya, the Secretary of State desires to suggest 
to the Oomililttee that the cost of one machihe^ oily 
(estimated at £)ooo) should be advanced from the 
Fund on the following conditions -

(a) That the owners of the defective 
machines will agree to staj their claims against 
Captain Mangnall's Company until such time as 

j the new model has been made and tested in East E 
Africa.

ii

3i

N
(b)' That if the new machinee provet 

suqseasfui; th^^advance should be'regarded-ae a L "

loan, free of interest for two years, bearing 
interest at thereafter^, and repayable by 
equated annuities spread over the 3rd to the 8th

atMuUixi ; Tor earlier at the Company's (option) r"]]^

(c) If the new model is not*>uo<«ssf^ ^7 
advance should bo treated as a .free grant of 
capital.

Jtu,* ui 1*

(1,.

The Secretary of State recognises that 
in asking the Committee 'to recommend even this
medlfled measure of assistance, he is inviting 
their participation in an enterprise in whl6h tlu - 'll 
element of risk is a ■Iaialily primlnent. He 
would Justify the application by dwelling on tho'

very great advantages which success, if realised, 
would bring - 4

! (a) the market for'sisal machinery
(including baling presses as well as decoytlqatiig E 
plant) would be prevented from falling entirely « 

; into foreign hands. rSH

(b) an Invaluable stlmul^Ais would 1)0
.'‘'.-■'‘*5* (

• ■■'.-fa
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given to the sisal industry hy.-yi" ■

r*K •
and very oonslderahle diminution in production costs.
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GOVERNMENT HOUSE, 

NAIROBI,
■ »

KENYA.
KENYA.NO. A-i^. /IREC 17 rVEQ 

- (il-LJISjab

O' O. HEGX

'• T JAjniAHY, 193B.

Sir,
In continuation of my despatch mo. 215 of the 

26th April 1934, I have the honour to submit the 
following report on the position now reached lu regard 
to the proposal that an application should be'made to 

Uolonial Development Advisory Committee for a loan 
assist the 81^ Industry to reduce eoete of 

production by the jeeplacement of exieting plant by

the

to..

up-to-date and more efficient ma.chlneryi
in paragraph 6- of that despatch you were

Sisal Browers' Aasoolatlon was being ■„
2.

inl'onaejl that the 
■ asked to furnish particulars of the number ot estates , *

requiring assistance and the seourity that.aouW be 
offered In each case, before o-lroularlslng its - ,

members on these lines, the Aseociation submitted a 
memorandum, a copy of whloh Is attached, describing an 
Improved type of machinery other than the mangnall

Phe Association stated that sane estates .ueoortioator.
might prefer this system rather than the Hangnail pro.csss 
and asked vdietber Bovernment would be prepared to Inoluds

ihe Aasoolatlon masthis process In the sohoms.
Informed that Bovernment would have no objection to the

financial assistance being extended to the tow 
reclamation plant of the type referred to In the 
Association's memorandum up to a limit of A2,000 In ttis 

each estate provided that this process proved «eease of
be/

the HldhT EOKODHABia
hajck sih pulin’ ctmiiejib-i.isshh, p.g.,'

aBGRE'lASf w STAIK POE 110: OOlOMISSp ^ 
DOraiMB STREJST, j

lAnojOE, s. a. I. '

B,B*lit. ,H,G. ,11.P**

»■
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be successful.
I enclOBe for your Information a copy 

of a letter that has now been reoelred from the

3.

AsBOolatiOD. rrcm this It le evident that no useful

purpose would ho served by proceeding at this stage with 
the submission of an application for assistance from 
the Liolonlal Development Jt'und.

4. 1 understand that as regards the decortica­

ting plant, of which three sets are In operation In 
Jtast Africa, viz. at 'i'aveta tlstates, Kenya, Messrs.

Bird & Gompany'^S^state, fanga and Messrs, aanjl

Kaildas* Bstate, Uganda, a defect has been founds not
--- * ^ ' 

In the decorticating portion but in the ropeway

serving the decoxtloator, but it Is s:^ected that_this

defect will verj- shortly be corrected, ho commercial;-:

tests, of the reclamation plant have yet been made and tb

first commercial machine Is Sfcpected early In 195S,

when teste will be carried out,

5. Of the jsstates which are potential applicants' 
for assistance, all are In a position to give a first

mortgage and In normal circumstance to produce 1000

Provided that there Is anytons of fibre per annum, 
future for the sisal industry, the security offered

In each case can be regarded as satisfactory. On 
present prices ol sisal fibre the security Is Inadeguats 
without a recovery of prices however it Is Improbable 
that any of the estates will wish to embark on further

eskpltal azpendlturs.
X have oonsldared It advisable that you should 

be fully aware of the present situation In ease, 
should the further, toots to be carried out with the 
machinery prove entirely satisfactory, 1 may be

, urged/

6.

.i
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■.-':S 'iue^eit. ty the JLeeocl&tlon to proceed vrtth the

application to the Colonial Ceveloptnent Jfund ae 
•xpedltlouely ae poBelble.

•-■Yi

I have the honour to he.

Sir,

Your moet obedient, humble aerrant, - J

i.M* •

i: ■r

-GOVERNORS S TJEKPUHC*
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The purpose of the Tow Heolan*tlon Plant le to 
extract thneoughly clean, white tows from all parte of the 

present wasted. In addition It 
“«ip to eliminate all those wastes that can he 

attributed to Imperfect planting and cultlTatlon 
main plants.

ihe existing sources of waste tows are the factory 
flume, the natural suckeT growth and the areas of main 
Plante that have been cut to the stage when they must be 
cleared up and replanted.

t
I ■

of the

This already large supply could be greatly augmented 
by creating artificial sources by broadcasting bulbils In 
any odd areas of the isotate which 
more profitable use. <^nnot be pit to any

^ The process consists of using selected combinations 
of orushing Rolls to break down all leaf matter Into small 
t 1?® 9bd be readily leHoved during the subsequent S

waking, drying and carding operations. Ihe process 
Includes thorough washing- and partial drying by the standard 
oentrU^^ machines and squeezing mllw, which are already. 
Included In the list of machinery to be financed under 
Drying Machinery.

Any special machinery Is being developed by 
hrltlW firms and any standard machinery can read.ily be 
obtained from the many urltlsh firms that specialize In 
their manufacture.

The waWlng, shaking, drying and baling will be 
carried out at the existing Sleal factories.

Obviously the first set of Crushing Rolls will 
- ^ be set down to deal with the nearest waste supply (the

factory flume) vtolch supply Is incidentally already In a 
partially crushed condition.

If that source of waste is reduced at some future 
date Into an almost inconsiderable amount, this stationary 
plant will still be required to work In conjunction with 
portabla units dealing with the waste sources that are 
farther afield.

■

'■»

The next most accessible supply Is the few suckers 
that always grow up close to the bowl of the main plant 
and cannot be removed till the first leaf cut has been
taken.

K;
■hen tbs supervision labour and rails are In the 

ahsaiba for the next leaf cut, a portable set of Crushing 
foils mounted on a truck frame will operate In the shamba 
crushing down all the suckers and extra short leaf growth 

. into a pulp of about the same consistency as the pulp in 
the waste flume, -The machine will deliver this into 
trucks which will be sent bask to the factory attached to 
the ordinary leaf trains.p-;'

At We factory the Pulp will merely be unloaded 
ln|o the fl to be carried through the stationary plabt

mixed/ {
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■ixed evenly with My aaterlal that Is coming down 
flcme from the decortlcatore. the

e i teat, taken In the Ifakuyu Dtatrict In 1928 under

»;■

psllimm™:-
takes place after the first leaf out.

* On a conserTatlre haela this makes a poselhle total 
of about 4 tons per acre during 
oyole or about 70% to 76JC of ttiS 
fibre per acre.

that

every complete plant 
present yield of line
'H.,

hotel- Iheee figures are based on the Makuyu-Ihlka 
District and.aay vary considerably und,dr different local 
eondltionea

So matter how well an extraction machine is 
designed and manufactured.. In the normal rotation of wear, 
adjustments and renewals, odd knives will occasionally bo 
trued up too sharp at the cutting -edge, feod’ropes will 
frequently run at incorrect tension, feed rope wheele will 
wear sharp edges that cut fibres, etc.,etc., and sene of 
the weakest fibres are bound to break under even the 
lightest scutching action, so there will always be some 
fibre coming down the factory kliune, be It only 5^.

It is clear that relative'to the main possible 
souroas of supply, especially when allowance Is made for 
any artificially created areas, the percentage of tows 
contributed by the knife extraction plant is Immaterial 
ao the development of the new Deoortlcator in 
affects the Kaolamatlon Plant.

n»o new devalopmsnta are taking place that greatly 
affect the future of the Jiaet African Sisal Industry.

kvery affort Is being made under preferences and 
tariffs to encourage the use of JSmplre Sisal In the higher 
clasa manufaoturea such as marine cordage, coarse shop 
twines, ate.

Already the manufacturere are etrongly urging the 
k.A.Slsal Drowars' Asacolatlone As bold their qualities to 
closer limits as regards length, tensile strength and 
texture by mere thoronghly grading out all those shorter, 
weaker, finer fibres that tend to apoll the main aample.

no way

k-
S. ■ -gith present production methods these demands 

oannet fully be net without the jg'ower suffering a financial 
loss that he cannot afford to bear as any Increased revenue 
dua to Improvement in quality would be more than lost 
tbrougd> reduction in quantity, fharafore. It haa only been 
poaalble to partliaiy meet these new needs and the subject 
is to bs reopened in 1935.

Provided the aaohinox is fed with leaf held to 
reasanably elose. length limits there are no technical 
raaaens to prevant the manufacturere of decortlcators ,

modifying/ !
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modifying their maehinee to gtre any required degree of ^ 
aepMatlon, once the exact needa of the Induetry are known. " 
Hntll kstatea are equipped with plant that will reclaim the 
flhree so separated out in a form that will enable them to 
command a reasonable market price no steps can be taken 
to rsaiedy the situation by either the 
deeortlcator manufacturers.

Ihe turning of hitherto expensive shamba operations, 
at present being curtailed to the detriment of the main

profit making operations,should rapidly result in an improved main growth of more 
even, longer leafed plants with a higher yield per acre of 
better quality fibre.

anticipated that the profits from this higher 
^ield of batter qualities from the main production will.
In a few yearst exceed the direct profits obtained from 
tow production*

#

grower or the

t.f-

X local sack manufacturing Industry la being 
f*^J5*'*jr^**' * potential, dieltere*.mBrket of approximately 
5,000,000 sacks per annum, which represents about 5000 tons 
of raw material annually or an amount equivalent to about 
309 of the average fibre export from Kenyan taken over the 
last four years. ’V. ■ • ••

Ats new Induetry-Is expected to absorb all those 
new tows that cannot he graded to really suit either ihe 
Twine or atufflng Traides and which only should be able to 
acmmamd the lower export prices. In doing fiile It will 
also prevent these lower qualities from causing a glut In 
the tow market to the detriment of those tows that oan ha 
graded to bettor standards.

This new Industry will be unable to expand and 
katates will be unable to seenre the Increased 
from these hitherto waste materials and Improvements of 

in growth unless some means are arranged for financing 
the pnrohasa of the Hoolamatlon Plant.

revenue

¥
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»tli Koveiriber, 1934. 
(^8U/|SP.am

The Bon. the IFireetor of igrloultare. 
iigrieultural Department,
Halrohl.

Diear Sir,

OOLOHIAl DaVELOPMEMT jrTJND. '
ASSISTABCI FOR ¥ME PURCHASE OF SISU,
___________ mCHIMERY. ______________

la req.ueatad by ifir. ifolf thle morning, I have 
pleaenre In enclosing a schedule showing the iSlyldual

" ■■ "u ;s"iS “if ;s.r. "" *■
. I should like to make It clear that whilst'tt Is

hoped and expected that the Hangnail ieqortlcator and 
reclamation plant will both prove eucceesful In commercial 
aTv! of these machines can yet he said to he
finitely provedt conse<iuently In the event of either not 
^t^tely proving up to expeothtlons, -the ftiounts reoulred 
hy tta various applicants, will ha materially reduced.' 
Furthermore, If there Is no Improvement In the existing low 
price of sisal, Estates may he reluctant to emhark upon 
further e^ndlture. Another daotor which may affect the 
Issue la the uncertain outlook In regard to poesihle 
of International restriction of out-put. measuag

In view of all these factors, the Estates 
cannot he bound hy their provisional applications, and the 
smounts stated must, therefore, be treated as provisional. 
Hone the less we feel it would be advisable to get ahead 
with the details af the scheme, so that It can immediately 

. he brought late a]>eration, when the issues mentioned above 
'••h clarified. We should like the Kenya Sovernment 

f^ly to appreciate this aspect of the ease, as naturally It 
Is not the desire of thle Association to put the 

Oovernment to a lot of trouble for nothing.'

i.

^ ■ Yours .faithfully,
Her Kenya sisal Orowers' Association. aDta.s.hunxH.

0

.-I-,,-.-
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KHMYa SISAT, ft-KnumpQ
Requirements under

Ij \V\«associatioh.
S for Government Assist.^nr.^T for Machinery Purchasi^

M- .Rame of Kstate 19 3 5 I 9 3 (3 1- 9-^ 7A B C X' o tD. a 1A B 9- r a n ( 
x' o t a 1 .

C D A B C 1) A£ £ B£ C£ D£ £ £Bisal Ltd. £ £ £ £SUijO £1600 £ £ ■■ £SuOO £ £.Kalcuzi i'ibreland! 
Ltd. (3)
Kakuzi j 
Kituamba)
Kitito )

3U00. 4000 1500 30U0 £S,bOO.

bOOO 2000 6000.5000

uOOO 2000 '3000 bOOO 17,000.Bonyo Est.
Ltdt 2000 1500 2000 3000

Samar’Ltu; . 2000 2000 1500 30002000 8,500.1500 2000 3000
Lewhurst i'anu. 2000 2000 15002000 30001600 8,500.

Lugari Ltd. 2000 15002000 1500.3000 3,500. ■2000
2000 2000 1500 3000 8,600.

f 0 f A L. E12000 8000 1060C 9000 2000 8000 8000
3000 14000, 12000 1( 18000. 54,500.

rlease turn



Yearly Totals

1936 £37,500. 
1936 - £14,000.
1937 £3,000.

£64,500.
%

A - Hangnail Decorticator @ £2000-eaoij.
B - Reolanation Plant @ maximum £2000 per %lt.
C = Heavy Duty Press @ £1,500. ' *'

= Drying Machine ® £3,000.

^ ...

D

.-r ■

V Pibrelands Ltd.
fe':, -ually fulfil

owns 3 estates, which Indiyid-
the conditiojos.

‘■'r^7
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HtgORM^flOM RKT.i^TISg TO aiSil B3TA1BB-

irea of 
Slaal 3 
TTB. and 
up. (acre a).

Xotal area 
of eetate. 
(aorea).

Irea of
Slaal up 
to 3 yra. 
I acres)

factor lea, 
So.r.

ir-
Kakuxi flbrolanda.
l.td.Mitu]>lrl-
lUkuzl Sstate. 4.999

r
. .1!

9S7 736 1.
* Kltlto Satata 7,538 
■ JLltuaaiba *

1,32£

1,337

1,300

1,047 !•
1.6,608 670 ,

Saiiar Xtd.Maraeua 7,138

Sonyo 3abuk Batata,
Xbika 16,000

Slaal Ltd.Ka]£q]ru 15,000

DeiAurst farm,
JCaapi-yanSoto, 8,761

lugarl I<td.l,ugarl.l9,e60

4,300 3.?
1,300

1,568

8,390 1.

3,366

r 730 1,600=

1,860

v>^

1,900 i.

i
0*

--■'■.-A

■ns .
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Chc»tkn,i421. 
PrivaH A^cAiS»c*ary.

■•;••■-

CONTRACTORS TO 
The admiralty.

INDIA OFFICE,
CROWN AGENTS FOR THE COLONIES 

AND FOREIGN GOVERNMENTS

"MYORAULic. Chester:WAR OFFICE.

i 8!? Edition,
5

LONDON OFFICE:

THAFALOAR HOU8B. WATERLOO
'

-A ;::v'' PALL MALL. 8.W.1b'
T«L«»MON«1 WHITEHALL 
T«LK«NAMS:

• S«4.

;^]Qd. January^ 1935.HYOSOCHEST. FieCY, LONDONi-.-

y-/r
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Ihe OwlBr 89eret«rjr of Stato, 
Colonial Office,

MUtehall,
Loadoa. S.»,i.

CCs. A

Sir,

is dlreeted by Sip Cecil Bottoaley 
a sv^plaaent to ay

MBoraadw to the Secretary of State dated 
iVr/ January, 1955.

y c.
last weak I attach

I

15 th1

I haae the honour to be 
Sir, your obedient serrant

r-TW;- -
ManaglB* Director.

^7

I

•S.



, 22nd January, I935.

1

STHICTLi CUNFIUliKTIAL

SUPPLaiiiliT TO MISMOHAJJUDU UATlsD 15th JAMDARY, 1935,

to THjs SECiUiTAHY OF bTATli FOH THE OOLOKIeS 

the HYDhAOLIC EMGIHEEHItlGfrom
OOIIF4NY LTD.

The four points of detail 
Bottomley in conneofion 
as follows

discussed with Sir Cecil 
with the memorandum were

1. The cost of our work 
East Africa.

of development in

2. Our development of high duty 
plant ags^n*t -German

sisal baling
competition.

3. The mechanical 
decortlcators

reasons for the first 
not being completely successful.

4. FinanalaJ. assistance 
Colonial Development Fund.

asked for from the

2-

»■
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association with the dacortlcator 
^a«velopment has been about £24,000. and in establishing 

'^^.-.dBproved type sisal baling plant about £3,000. In

■ addition our agents have incurred a loss of about 
*3,000.

•A'-, ■’•I

The Colonial Development Fund provldad-Jt 
and a loan of £700.grant of £$00.

%■, totai of over £50,000.
Ibis malces a

Alongside the development of the deoorticator 
also successfully established a'new 
baling plant for sisal.
Installations

it is agreed by all concerned that

we have

type high duty

Oleven-of ahes.e lar^ge 
are already at work In iSast Africa and■;

they are the finest 
In order tomachines for this purpose yet made, 

establish them against keen German 
been put to the expenditure mentioned 
paragraph.

If at the end of all

competition we have 
in the preceding

our work we cannot carry on with 
virtue of theirthe Jleoortlcators, the Germans by 

deoorticator monopoly will be able to make it Impo^sslbie 
for us to compete even with the baling plant, 
adverse effect which

The

such German monopoly -vould have 
on British engine builders and other manufacturers and
on British merchant, houses within 
with in the memorandvin.

the Colonies was dealt

I':
■h
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?• the Bemorandum stated that the fault of construction
which Is responsible for our present difficult 
position was In connection'with the steel wire ropes 
employed In the conveyor mechaldsm. These ropes
would not perform their function correctly and . 
quickly gave out. The manufacturers of the ropes 
later admitted thffb,what they had put forward was 
unsuitable and that they could not produce any st?®! 
ropes'thai would be better, 
jent out to enable the machines to work with hemp 
ropes, but this will not make a very satisfactory

It is now clear to us that the only 
alternative is a heavy stainless' steal chain and the 
arrangements ^r It necessitate a Completb re-budliUag 
of the ma^ne'.

In remote places It would be Impractioable to attesqpt 
this conversion, and the only satisfactory solution 
Is to supply new complete machines, 
machines are made, other minor points not quite 
satisfactory in the present ones would be corrected.

’ 3
■-S'

Hew parts have been

"!
arrangement.

Since the madilnes are do far away

If the new

4. We estimate that It wlil cost to replace tiM'
We ask 'that a loam of tods amowt bamatolnes.

made to us by Ooverament and allowed free of Inteyecf 
amd for the loipest period of years possible.

Miy portion of it could t^ toe form of a grant we 
sbnt&d be vyly gratem indeed.

If

I. •_

4. '

aa . ... ... • '■ .a.:
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SI8ICTI.X COimfleBIIAL

to me SBCHEIIHX OF STATE TOE THE COLOMES

FK* THE HTOHABUC E|n(;;[llEBBUiO COHPAIX ETfi, 
«t i^aHar aoA Loaioa.

Soae year* aftor the Mtr It beoaae apparsat that
oar pve-Bov aazkats with the Ad»lr«dty, War Omoa, 
flttak tlas, etc., rtilefa forniaA the balk ot 

i. bare uaSlilcely to re) Ooe ot oar
aao* to AAFferaat parts of tiie aspire

•M i tite baak of fUMas if pos^ie other
to keay •asks aayieirsd.

i



' f^* ' ■
UN.PNP» 2,.. /

Fiasx STAOS. period 1926 - 1930.

Whilst la Kenya in 1926 our dlreetor was ashed to>^5|

• tmdnrtake me dewalopBrnt of a new sisal deoortloS^Sfe 
whl«a» was the Inwentlon of llr. Ruthepfoord, the oldest 
established sisal planter la Kesgra.

Being a Qlass of machine sulta^ls for our works we 
twilapdaak tfce development, 
aade and r^resentatives sent out to Kei^a for long 
periods to carry out trials and experiments.

Several machines were

After spending considerable suns of money during these 
five years, we ware forced to the oonclualon that the 
process was Incapable of producing first grade fibre.

^ this tine me price of sisal had fallen from 
ew- 1®. Od. per tan to a figure far below the cost

gad even first grads fibre eovdd not

We had no alternative 
(Ms nethod ef danortlentdon 

ingwaottonhle and we wrote off the losses Iwrorred.

at

be dispMdd «r profitably, 
but to
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SiGOU RMS. perto4 1831 - 1953 lnclo»lT«.

Th* CoapaPP »aB reluctant to abandon the problea, 
and 00 director Captain A. B. Hancnall saw ho* 
to psedncb the ra«nlrBd reault bj an entlrelp 
ttcrerant process,' it sas decided to eontlaue, aid 
ho took personal charge of the development. ^
Arrangaaents sere made mth Ur. James HcCrae the 
■atodtUg Director of Longonot Ltd., a large sisal 
estvke la Keqra, to put do«n experlhental maohlnerjr 
lallM fwtoary. -fiT

■as made, shipped arid erected together *1% 
aid eiaatoieal agattoaant for driving it. 
ftiSnnd the ordtoa^ long period of trial and
aktoiwtito*

Then

Baptoto Waagnan made torse s^arate and isngtop stagra
atad Hr. Ksfirae cw agetcts itorked ntoaat 

Darlaig tols psri.od «e mere gratefto«

it a«iBB*laiipaMat of our efforts and aaiae
<S*«of GSOe. and a loan of•iH iaa toe iaaa of a

mm m» aadWtaA DovaK^Ma* PiMt.r.

fe ■ ■ t* tm nmi ■**» toe cMd of ^5 ttet to* dwtvad
l.s. a toas <iaMd.ltgr ftoara, a

k'
f

fsw toe lamf, rsdacei 
And It *aslaas 1 seqadred.

■as devatoped lerclallp.
be l eas toam on

'
af toe Sast APrleaa

t'.
f; ■

..
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m» auta. period 1934.

tho Colonial OoTormant took great Interest In the 
sueoasoAC. resnlt of the axperinents and siftienBes for 
ftanwlal aaslataAce to enable the Industry to beeoaa 
aquljiped with the nea naAlneiy ware oonsldornd.

In the neantlae orders eare taken fron three esthtes 
for one iuiehliie each. In each ease there was j(feat 
ittfaBOy as imA of their sisal had reached the ^ of
^ <CMi^ and was s««rttng to Mtt^ay. 
ratmtad iB, itat proved to be, cflipossibly short tHws4

This

fmr daUreiy of the adUlhes heliW undeMaken. 
the light of present clr

£h
vtanees this ataa a daflaite 

We ahoiUd hare 
a nnah longer tine for dellvesgr or let the

■Istaka OB the Gongang^s part. 
SWtetnt

Ch *0 for the old type of

Presswe ms MPlied by all d and sthrytiang 
The planters reqiRdrod to snee thadrMS

sisal, the industry gsaerally sallnl 
an'MMI In Mder that an early decision m^t he ranghad

lal h^p to be
M as to put the estates an a

to for fli

lamA ds
dap. an s langa eolnne af sank fi 

to lass m pnttdni tMU
this sanrea.

had n» a

MiM MS Borhadi sentiMnnsly on design end 
MB na tine to fully erect at 

toaha la IMs 
emata.

■h(

ad
t» ddsatasa

.■

1
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Mwtldae aatarlals bad often to be used share aore
■altabls OMS enad bare been (d>talned on loneer

la spits of tias se sere, la vies Of
«ba awwUaat l•a•<Lta -of tdie expsrlaental aacblil*,| 
Wits eaaCiAeat sbaa Idia-nas^aes want out. 
•MMOftWatalp SMa pat to work a serious fault was 
dWmwad la the censor mechaBliav 
savM sq^opsd prosed unsuitable, Months sere 
spat oa ttie estates JSf C'aptala Hangnail and our 
agattta la tatplng to flsal a reaedjr.

The steel

UtbaMgil It Is alaost lappsslble to oaleOLate the outpitt 
of i^«a as the lesTss warp so anob In size and fibre 
eoMtaat, a daftalte output bad to be guaranteed and 

to ttia. trotible mentioned and the medtaaleal 
awaageaeats for the leases being not ii«ike 

adaWMte, Vie smatilBes base felled to reaiMi their stated 
is and our agents, betssen us base spent'

01

otttpllt.
sauana *Vyir~* pounds taring to renadgr the natter but

out aes aaohlnes It eamiot be fullyahurt s(

thmatOMd slM|,|4tlgatl«a by me estates■a a»a
(•Mages far Mass of ootyiV.

/•:
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d«««d l!»«b J«M»er, 1995.

In all t»«fc th® oorroetion of eartoln nedwBtnal faotwfa® 
onywaA fcf tt^® ®*oos»1t® l»rt® "H* *!«•> tt>® W.«t

frepored, ■• have ebtalaad tbe Aaslred 
Is now anlta eartaln tfaat naohln^f^can 

liniMla itd:9b win )>• satlsfaetorr In all particulars.
leUnes to tba Sisal InAustip In t£« 

ms Is

wore

of
la of ttka Braatost InpdMnaie.

--T-|T‘-'" 8Ta»3*sJ9 aemwcaai, taA waa pointed out
sanwatacgr of^to s6« bS was inSenva.i>r

di j}f «M.a/paid nan onlp ba parfaotad on tba
^k». dof^ofnant ondar these nwidl tlons Is 

Om aspaiadltnra otw.
«bo aiplt yaws »« *»«• wur kai«r an» we bawa ^dMC

veetf on this wo A 
a itoeial finams^ nraanienant can be nada. 

ssMWt be dona« tbs banaflts of our work will narer 
!)• randdsod and the pinndavs will have to oaarjr on with tbe 
proMnd tap® of

A

napr aipansdw® ®i *«»•• ■ - -,

we
If

tiM flWonlas.a aan^etoo*ar to
dttne aj^mnttAw nacbliislr 

it wonid fo thn 
Also, as In 
nnanea. tba 

thadr Miv

Ml
PiA bn • PMnntws} bW 

plant.wt
of ft<m

tews toof
ilos, to tbs sawtoaw

an«iM*l*in «feo*f

- «A ,

h- ■ .-'«V
■ ■ ’ , 'U-' ■
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of this Maorsndiai is to ask for aslstanp#! 
Bhloh Bill enable us to orercoae the 

prosaat giffteulty and to go ahead eltlr^ur progr 
PeiCMs the best way of producing a^cl^ear Issue would 
bo to Mlpplr the three estates with new uaohlnes 
h—lug the first eohstraetional faslts eradicated. 
Bsfere pvttiMg forsard any eouerete proposals, we should 
woleohe an opportunl^ to dlsewss the whole matter In 
greater detail.

f roa a
>e.

r-
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