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enquiries m
s carried out
normaily be & ‘et ton of & Depar
Agriculture. It has imitisved
of its own and these ummu- have, s
some cases, not uﬂmutnu with politiesl
T
The whole subject of tue Bomard of
Agriculture was discussed with Sir Joseph
Byroe end he desired tast it should be made
purely advisory in chereeter wita the Direetor
ot Agriculture os Cheireen, I am in sgreemest
with toie view, He subsequently directed
thet tne legislstios copstitutiog toe Board
of Agriculture in Ceylon snd elsewhere suould
be secured and coosidered s conpexion with
proposais 1or a properly constituted cody for
Kenys . Tnis 18 wost bhe wishes to give
consideretion to.end #ll tuet need oh done st
i rregent 1s t0 scknovliedge recelpt of despates
and stgte tnst his considered views will be
3_ . ewaited on the question of waking the Board
| more sdvisory ins eurw l:: meking provisios
for edequete consideretions ct‘lcnultl.&
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The Conference has noted the pesition in the

i _varigus Dependencies regarding officially appeinted
.~ Censultative Boards and Jurmittees. It desires to
suppert the creation of such Boards or Committees

¥

: 4 % wherever it is precticable, and recommends that such
. r oﬁn’u Ogemitiess should be advisery to the G

" g et ihrough'the Department ef hgriswlturs and should

44 Ny é m\u-Mcmmyomsu .-

' ’f’l‘ ,'_'\ Districy mmww-m.. are formed these :

. : 8 .-nl‘uumo uqm-; to the appropriate autherdi
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e T’ Con iy considered, that oMntral advisory bedies

,'.‘ “- to the p-t advantage to the .'Suu-l
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¢ m that s reply to Yow Lardphip's ofiginal despatel’”
N- ‘ "“9“" the 7th Junby3930, has not * bee;mnu-ud
. ,v* , s
&, o 7;“&0. .t( ' e
l' L wn&:e.son for this delay is nof.gb}ut ‘thg
4

Yo o matter b:mped attention; on t.e con;ru&theg oonvi—i
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f - o astwe to record any opinion &s to e fif y z’artﬁ,s
BT ﬁ’? of ddtiye ayricalture |
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ad Ueen qpﬂv,-:nt;y ptov‘dcd ar
in its oonstitution. The Board was lppoiﬂtcd m me 1rl't
mmoe for one year only and, sm its ;ppointmnf m
*umst exclusively compled ip exbaustive Surveys,
of the oereal, sisal, coffee & daipying’ mmm‘m

. 1 &Do Mﬂ‘w;‘ sdtwuor.\, 2 repart 3
e o PeOpaRSa-by v Secretary of thé Board on its astivities,
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 york which the Board has attespted to undertake.

.opinion, be better employed on work in the field, and

agricultural conditions during the last year m

" abnormal owing to the world-wide drop in prices ud u

was therefore only to be expected that the Board' s
attention should have been primarily directed to the
dangers besetting Europeen industry. It does not,
therefore, follow that in & normal year the Board's
attention would have been so entirely devoted to work
of this character to the exclusion of agricultural
development in the Native deserves. 1t must, however,
be frankly edmitted that such has been the primcipal
character of its work and the Unief Native Commissioner
in consequence bas recorded nis preference for &
separate board to deal with metive agriculture. While
it is undoubtedly the case, as already pointed out by
Your Lordship, that the needs of European agricultvure
differ materially from tpose of native agriculwure, 1
consider the objections to the formation of & separate
Board to which Your Lordship has referred in paragraph 4
of the despateh of 7t June carry great weight. The
alternative suggested that committees of the soard

should be formed to deal with Bwropean and native

agricul ture respectively presents tue practical ob;ntxﬂ
that the committee on native agriculture would
necessarily involve the attendance of senlor offjcers
of the Administration and of the Agricultursl and
"p‘uibu Bducation Departments whose time could, 1n Wy

unless the methods adopted by the Board during the
past year are to be radically altered 1 should be loath
%o make further ealls upon the time of these officers



L
" gugetion ot tae regpesament of the Boars
\ mrm-mxuwom.etlr. «
dale' .”-.. in Nairobi to discuss the whole ma
\ fully .“bv‘ and the Director of Agriculture. As @
result I have decided as a~fmporary measure o grolong
the 1ife of the existing until the 1st May, 1981,
nﬁid date the Chairman, kr. J. B, H. Harper, will
leave thé Colony as ome of the M‘tton to the Joint
Comni ttee, snd 1 have uroxudhu that during kis
absence the mt activities of the Board will be held
in abeyance unti; his returp.
4. H.vm\yxnumzu the Board is to resume
its mncti.ouonlt. Harper's peturn it must be on the
understanding that they are of & more advisory nature
than members of the Board haye appeared to regard them '
in the past and that careful enquiries should be made :
as umm-wormpnmmmpr teohnical
inveéstigation could not be more pnm and economi-
@lly dome by technical officers of the Departaent of
Agriculture itself rather than by Mr. Harper and his
| tellow members.
rL 5. As regards the qu-uon of petite culture
byunv.udluhumlylirwdhnul m
question of the Mil*t of native agriculture
geflerally, I enclose for Your Lordship's information &
copy of a memorandmm by the Director of Agrigul ture
dated the 7th November, 1950. For the Peasons already
,cf‘ explained, the Directer of Agriculture's suggestion for
an advisory Board contaimed in that m -*-
e been procesded with.
8, 1 hope to be if & pasition te
: mmuq&w!mhﬂpn*
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- Agriculture itself rather than by Mr. Harper and his

'nmmMuwumt-phmqs

5. Barly after &y m-mw~mm‘.“ !

caseunder Teview and I bat.ihe dtvantage of Mr. M:‘
dale' ..,.,..... in Nairobi to discuss the whole satter
mu u;h¥ and the Director of Aghulturo As a
result I have decided as a~famporary measure o prolong
the 1ife of the existing Boar(um the 1st May, 1981,
on!hioh dste the Chairman, kr. J. ¥, H. Harper, will
leave m Golony as one of the M'uon to the Joint
Commi ttee, and I have informed him that during his
absence the mmt activities ot the Board will be held
in abeyance unq.l his return.

4. lyo'nvinhunt.uuuhouduwrum
its functions on lt. Harper's return it must be on the
understanding that they are of & more advisory nature
MDIM of the Board have appeared to regard them
in the past and that careful enguiries should be made
as to whether mucii of the preliminary work of technical
investigation could Bot be more profitably and econcmi-
dally done by technical offigers of the Departaent of

fellow members.

5. As regards the question of petite culture
by Datives and Indisns raised by Sir Daniel Hall and the
gquestion of the development of native agriculture
geerally, I enclose for Your lordship's infersation &
copy of a memorandum by the Director of Agrigulture
dated the 7th November, 1650, For the Peasons already
explaimed, the Directer of Agriculture's suggestion for

been proceeded with.
Iupwuu.mm‘i
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The Board of Agriculture sat u“ W' /
between its appointment = April 19%h, 1930 - and the ﬂl‘ of
that year: In addition Sub-Committees of the Board sat on

44 days. i
24 S The following gentlemen served on the Board:-
nairman. J.F,H, Harper, Esq., Appointed 19th, April, attended 45 davs Mt@s.
E, Powys Cobdb, Esq., . 19th, " ® 35 o ;
El:ngg:iogg:-?‘ . " 19th, ° ' 7 i
tl;::::fﬂnqi.al Commissioner — ) 5 .
The Rt. Hon. Lord Delamere} 19th,’ . y z; o\
Comdr,S ,L.K.Lawford ,R.l1. " 19th. 33 .
WG, Lillywhite, Esq., ' 19th, d n o "
capt. i, von, ' 19th, 12 04
Mr, Abdul Wahia, Ithe : . TR =
JBeA, \1o}mu Jhitmore,B8q., Sth. May, d 23 " ’
HyB. l-!.}tan, Bsq., . 25th, August, | I
Ge 601n’, Bsq., ‘ 1lth. Ootober, T .
« §aswel) Long, ESq., : 11th, O¢tober, " “ " .
3. The following Deputations appeared before the
» Board 1«

Deputation trun Srans Nzoia lluar- u-pot.u', Thompson, Kirke and
“Vanley.
Deputation of Bankers, Messrs MpKendriok, J.C. Shaw, Fatterson,
and Holden,
Deputétion from Thompson's Falls, Major White, Caph, Sykes,

L) pr. Campbell (Shipping Conference), The Ag.
General Manager, Kenya & Uganda Railways' & Harbours, Mr.Browning,
K.U.R, & H, The Port Manager, The Seorstary to the High o-amom 3




. ot e mh ‘9% months
" pfom agpointment until e wnd of the year n.on.;n.ﬂ\
M a8 follows:~ ;:*“‘ .
; mtn cnu-n.....................a...... ~o .“
< SO NE R MOMDET Seeccstnsocsdvnucrdbosspanngss . 6,880
| Bravelling CRALTMAR. yemensesssonagersssretns 3,743
-3 Members...... ---.-oo-f‘oo‘--;-oos‘i‘o ‘.“u"*;‘
GLOTKS 5alary.......s:einenseangegs Shebasss 2,512.98
l-lp-nt TYPEWTiter OL0..s.ervseancbaseissns 1,&.*&‘
8, Correspondence ammounted to l“m lll 2
su outwards letters and telegrams, 141 w to m
were received. Vi ;
% The major subjects Aiscussed by the ‘mrd during
N m were : - b 3
; The provisiol ~f Credit r-uutm" Agrioul-
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Gons VI, Conditioning Cparges; mu..,&a‘ rguue dovks
: : Labour costs, ‘Agriculvural mcut Sohemes.
Fube e',-ié.'i.u.m,;s,u.asa.u. sng,8.12,
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e & o_‘ : mo‘: ewed by the Bpara
o e . )u-nJ,ey of Thika,

June 2nd, 13 Payment of Members of the Board,
14, Wheat Pos1. '

15, Remission Of Rents,
June 5the , 18, G;adlns and cwuxmm_; to;n. 4 - 2
17, Dr Qéwdry's and Dr, Léwis® wprk., . ‘/'I "é"' p 8
i AB, Jrhe nd Sisal Bodrda. Iﬁ’rmd!n s\;&!&“ﬂ
; 1 Rep resd:tdnon of Kenya at Mculturll sncm ‘-

South Aeriea,
n f

Bxperimental Farm, Trans Nzoiss Py

¢ . Ao i
June 6th, 21. Reldtionsnips with other Boards and Comitteei.("

22, Seorstarial arrangementss
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impire markoting Boarda' assisted passage
soh@me. ® iy
August 9th, 24, Cost of Eleotric Power to Bisal Factories.
25. Prsition as regards kall'uy trucks for moving
Frans Nzeoie Maize,
1lowances for thiola!}abors of the Boardsl

o
27. Reselutiens from Coffed Plantars’Union asp,t »

b -

regards Manures and Feﬂ’illml'.'
18, Rosglatiops Pern Trans Nsofa l’”‘t‘"
Asscolation re Power Fuel. ‘ ‘
August 14th. 20, S5ale of Whéat BLLl,
Sept. 2nd, 30, Secretarfal atrafigensny¥ Jf Bodrd and
publicati ns of Reparts ete.,

Sopt 31, Sugar Growing by Watives,

£ ;.
Osy,"iaty 32, Change ef date of Agrloulwé us,
Oot. 28th, 33, Cereal Subsidy, <

;‘“‘
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ogteal Survey. .

§
' at Kilindini, ' . < 6
t of Potatoes. % LTS

2 2w, ‘A‘iwltunl Gensus: prdposal or <
”‘..... _,. <~ 'transfer to seatuuoun to, lannni-t 54
: . : Conference, hor‘xd!- Wu.‘. 'c X ‘1 ;
Nov 13%h, 38, ﬁondielcuing Plant at nup 5
p Sugar Growing by Natives,
Ce 18t 39, vcai:t.. Manuring.

0. Human Nutritfon 1 relatien %o
Agricultural Eccnomy. R
M 4l. amendment to Dlloal‘;l of mﬂ‘ll Oruu.”.' 4
' 42. Stock Routes and Outspans. o .
43, Povu' Alcohols loecal prciq.ction.

\ 44, Rouppruu;m of Sugar, |, ] . Y
45. Application to Colonial Develormpnt Fumty
in rolp.oi\Of a Cruﬁni-? at Thompsons' '
Falls. 4 Deputation " intervieved and

“& Mamoraphum submi tted,

9. In eddition to the above a pumber of minor . .

“Watters were ronnod to and dealt with vy the Board, 4
W
< Tumber of the above mn‘txpgmb were 1nooqiau as the .8

-3 end of the year and tb‘f:@otbul matvers arising will R

it 1s hoped receive ﬂ;‘“ att.nt)ol ag a&,-r].y date,

- g@ b




/ “; ':"&"@91 Survey. . L
/ 35, %oF at Kilindini, = <
£ 3, Ruport of Patatoos. X
4 o 57;_‘6‘(&“1'\1111 Census: proposal of
"<~ ‘transfer to Statistician to Governors!
" Conference. Vlgq‘orﬁndv.- :ﬁ%tted.

Nov 13th, 58. ﬁondi@icnﬁxg Plant at nn}o
Sugdr Growing by Natives, '
co'f.ru Manuring.

go'. Human Nutrition relation to

e 18t 39

Agricultural Eccnomy.

Dec. 19th, 41, amendment to Diseases of miﬁis Ordinange.

42, 3tock Routes and Outspans, :
43, Powver Alcohol: loeal produétion.
v 44, Reimportatior of Sugar,
45, Application to Colonial panlowat_m
in re-poct‘or a Crumei-'f at Thompsons'
Falls. . Deputation wds  intervieved and
& Memoranddim submitted,
9. In uddition to the above a pumber of minor
t‘tt‘rl were rom to um deqlt with by the Board, 4
‘ \‘_"\ number of the above mngtingtcu were umoqﬁau ad the
end of the year and tb‘fnﬁotzm-- matvers arising will
it 1s hoped recstve Mﬂ attention at amearly date,

By




Natrobi,
18¢h,, November, 19350,

, R ' ‘ ;otﬁt ‘Goternor ud MWM“; ¢
. e

Your Excelleney, -

T have the honcur to submitia R¢pert of the
Board of 4griculvure and Development on the r@ml
situdtion ar Y.bo Agrieultural Industry, embracing

nropgsals far '!our Bxe«ll oy ‘e co.wldmtiou u w0

Al oRbe 18 ey ve un. A

e &, Tt will be (hen ihat ‘the situation ha® deen
‘ﬂ‘;nd from two aspeots. Firstly, ¢e.a crisis rosulfis:
"l from the orld-wide figsapial deprosgion and dementiig
& '::‘E ":"1'-‘\\ ! . ;qoovﬁmLQ', "5 nbx'ml px;obun dt-m.:tunc scme aen;u‘.h;
t =\ i sojutica’ in the\ :mn)o of a lht a, nvsh of agtloultusel
?mree %: " :m\;u-uwﬁxn whteh hage becane’ agtabilal e

‘l. « “Tudoept: .1 wEmgures of 43 emrEOncy esaHeter: 4ud

‘— A pgctuo . 1:_Jho‘t.
L Z-n:xc:%’_\‘: o \ Ih tB4h adm the éra bas confipsa 1taElr
2545} 52 ‘ & OM ahd wwetds Yoyr-Sxoelleney ‘s instilctions eu
(sTrge TUAl N lr“h"' 3 ia r;.wu %0 Tepory on the subject fn 4
! ’ m;ﬁ usn(. :
) z ﬁ-nont A« of opinion that, save in the special
o uuotmomum tu&ciu-«n-du
.;‘_‘, & "!“F‘“W“‘.m““"'kxﬂ‘“"m
AR ‘m.m Wigpeo pegmment
’ : p be nhblh to meet Lhe emergéhe
;’.‘3‘:" "f'-.‘-f'k;. )aieidg_‘ in jhe nedt year, -.n” pxiating oredit
) g smogte fa)l in wnd pew ar \0'1 htv- to be"
0 )

s, The evidence 1s clear twhat,, 15 the absesce of some
extyphecus assistance, Whieh, n Whe o Anion of the Bosrd.

9\ : :
mw&-—__‘*‘ G, %




PRIR
. ‘x y -ph-uiue tlp e "
twaiw ™t tho latter the' gm ﬁ’ pT B %
%Du estutes. the ‘°"i‘ : ﬂnﬁ:*"

w‘p a ny output ean survive the 'ﬁx” | du ;,ag‘l'-‘

# thont

to the ,,ntens hnt they ¢an pay t.heu ‘wa
‘a',:nnqo 'to the asset,
The dll}or estates can ofly conti "
oo'noerpl by producing as a aex&oul lo
) l"may of them will shut down and be 4Ab
) some agéistence is forthoaming.
expedient adoptel will be putt

ords operations will bg Ponfir

the plan'te tious.
the fruit” Vtuﬁ

leaf is OU¥
h mml‘
urgeng request C e B
serious camdiderations. to'ib‘ ’
Part II. of she Repore l""’
' e experience ot M




" unsyited oév'.pzh;n‘c-. They are unduly ros*-ietéd
or und\};y;iiflaud by trensient 01!‘0\..;&]_00! such- "“
&8s fluctuating prices or seasons which give artifioial
and unstable Vll\'l)l to land,

On the other hand systomatisod crodit facilities,

of lmloh the scope is defined by lew, tend to ltabi-ua
¢§

!

sciemtific farming, since the farmer knowu onco’ fop. ; - &

e

%

lanﬁ vnlm sccording to its productivity nnu cneouragd ;
}
all that his erodit will be linitod to his oapicﬁv

produce and by nothing else,

-

I heve thou honour to be

Yo%' Excollency's humblc end obedions "!‘;
S, =

- servant, Loy

(Sgd.) J.F.H. Harper, o

CHAIRMAN,
BOARD OF AGRICULTURE.

/HMD, S
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£2-12.0 depreciation but exclusive
of interest on Capital.

As regards the Dairy Industry,
the ‘export price of butter at the
Creamery is at present 65 cents
per pound, having fallen from 97
cents in the past.three months. Of
the total produgfion of 1,566,000
lbs. for the year, 545,000 Ibs.
were eXported apd the - ratio of
export to local ' consumption 18
steadily increasing The Pool
price in fact received by the com-
bined Creameries 18 now about 90
cents

As regards Coffes, the recent
partial recovery of markets while
it has strengthened the position of
the industry to some extent, cab-
not sltogether counteract the effects
of the recent collapse, following
us it did 10 many areas, 8 period of
adverse conditions extending over
several years During the past
scason the price of Coffee fell about
£50 per ton below the price for the

Wus Season.

As n result of these and other
factors which it is unnecessary to
enumerate, the Coffee Industry is
heavily committed to the Merchant
Banking Houses in respect of
seasonal orop advances, while at
the same fime its Leng Term
Credit facilities have been exhaust-
od

In some cases the proceeds of
the current crop will be inadequate
1o liquidate these advances Inse
Jarge number of cases they will
provide Lttle or no margn after
liquidating previous advances for
fnancing the plantations over the
¢oming vear

In such cases soM@ Provision
outside the usual privete sources
of credit must be made t6 ensble
the 1081 crop to be  haryésted
since the Merchant Hankers
houses propose to discontinue the
system  of snticipatory advatioes
s » general rule and save in spe
eia] pases

The Board desités 1o premise
its conclusions by the statement

that o satiéfactory stable solu-
tion of the financial problems
facing the Agricultural Industry
; 21 witheut the

hlish

%5 p
ment of some institution in the
nature of & Land und Agrieul-
tural Bank with & eapital propor-
tioned to the investment the in-
dustry represents and eonstituted
on lines analogous to those which
exist in most or all of the agri-
cultural countries of the world
Such sn institution would
eventually absorb the great body
of the eredit systems in operation
in the Colony whether long term
or short term undet oue main
orgenisation which alone ean
possess the machinery and tech

nieal knowledge necessary for the -

proper supervision of the admi-
nistrstion of losns to -sgrieul
ture.

To quote the Report ‘of the
Agrigultural G 1929,
Chapter 111, Page 19~

 Agriculture is disguised from

“all other industries by the

‘“ very large proportion which

** the Capital employed upon &

 farm bears to the tirn-ever

. compar-
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v embraeing

and inereas
ing the fund svailshle in view of
the serivus eredit pesition in the
Coleny
Ip July the position of the
ind




With the exception of the last
oll these measures were of W0

emergency nature and in mo way

designed to meet the

need of the agricaltural imdustry

on & sound permanent basis.
On the evidence avallable the

The four maks —'lLﬂ"‘“ e
A@ ovdiursl  Indusicy Sweont o
1y, dipoted by the presectio®

L B ™
1 Crez
1 wrylng
T Aeel
4 Caffee

1 In regerd W grain the cride
@ the 1030 haryest was o red
by the messure B tpporegy P
lbef referred 1o m the <hipy of
what bas been deseribegd &8 1h-

Submidies Baut the nar

yesl, :‘lbw‘xu .1 witk s
of W %—‘%
-b-s et
et

T s
215 Sha

means of State interveghitp, o8-

cept iy the form of b
sidy con save the ePy. i
under the gost i conch

- W her the market price

Qutter insg where it ig or

ences a - further fall.

At the time it was drafted the
export price of Butter at Cream
ery door was -/87 cents per
potind and the pool price Shs
1/08, The export price has since
fallen to -/65 ecents and the pool
price to -/89 to -/90 eents. But
the ratio of export to home con
sumption is increasing apd even
if mra is no further foff in the
export price the pool pries of -/90
:h s not likely to be mamtain

These bare facts are set out
for Your Excellency’s considers’
tion. No recommendations in
the amatter of further interim
eredit facilities for the dairying

A ]
3
g
3
£

situation i the
Eag-&n, presents pro
make it diffieylt to
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promotion of  inereased settle-
went; either by stimblabing i
migration or by encouraging - the o3
lmdl-:bnmnhm‘ 'l":- of this Re
Land Agricuitarsl Bank e
1928 belongs to this class i:-,:-.
E :nud!.b-q!h-‘: r “1:‘::
roe in Rhodesia, Ausstalia,
ew Zealand e wﬂ oot will for amortisstion of his
cerned with the same objeet. ., debt and will exs TR R
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Landed Estate Owners in
Propetty Owners on the Da-

Jutland.
2 The Credit Association of

1. The Credit Mtiun of

"r-enbn that the
it Assoo stion bonds
cirnculation af any ome time must
oot exceed the total smount of the
on the land

The Aot

anwount of C

The Act empowers Associstions

mortgage secured
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(o) ® contribution to &dwerwd-  series in question. An adied at.
minstration expéoses. These are  traction to the investor is that
believed to amount to sbout 1/8  drewings are made six
per ceut. in the case of & well run months for redemption of a number
Associaton of bonds a¢ par. [ ]

bes  that the

The Act empowers Associstions
» wsue Bearer Boods which are
wsued and trensferred free of
stan. > duty

The mterest u gusranteed by the
Danal Government Boods w
guarsnteed we by law authornsed
for the investment of trust funds

The oo Begotisting o
loan with & Oredis Associstion s as
fullows .—

A lsnd owner desirous of becom

the

Credit Amscciation Cesh Bonds of &
‘ol face alue equivalent to the
smoung ol e sdvance secured by
e wrtgege. These Bonds are in
he case of bhe Denwh Assoeis

] the Asscolgbions are

G tod he (openhagen ex

Lange dewd on most Europesn
¥ schanges

The Aet 1550 amended in

1481 w adoin of the Credit Awso-

There are to-day twelve Credit
Associatio  m  Denmark of
which a list is appended

1

»

«w

The Credit Association of
Landed Estate Owners in
Jutland.

The Credit Association of
Property Owners on the Da-
nish Island.

The Credit Association of
Property Owners on the Is-
land of Fuenen.

The West and South Jutland
Credit Association.

. The Credit Office for Landed

Estates on the Islands.
The Credit Association for
Jutland Towns.

The Credit ¥ Association of
Proprietors of small Landed
Estates in Jutland.

The Credit Association of
Land-Lords in C

The Credit Association of
of small Landed

Estates on the Islands.

The Credit Associstion of

Proprietor Owmers in Jut-

land

The Credit Association for

follows - —

here
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Baropesns employed 300 : Faid
™ ultn- £80,000 of which 60 per
gont. s spent direetly and indirect-
2 on imported goods, These

gures  are  caletdased from' the

Customs retyns numerically allo-
cated pro wgfe to wmgal

Native labour employed 16,800

Paid w wages of £174,000 of whieh
£ 691 500

either by Q}lnyw.ﬁ their wiv

i > wade . out -of whges ul
. sud  ohidrer - nfter dpevied ¢

) .

|

:

:

:

*This Bgures

peyment ol Por el per
{ lah'  ‘ooured,
waal =




o W29, the value of the dduatry
w the Railway dnd Odm:hw
nues is caleulated @b follows: —

Baropeans employed 200: ¥aid
s salprics £80.000 of 'which 60 per
gent, Is spent direetly and indivect
iy on imported  goods These
figures ars calediased from' the
Customs retyrns oumerically allo-
cated pro wgfs to wigal

Native labour employed 16,800
Pad w wages of £174,000 of which
1491 8500 s spent on imported
goods, These figures acp ealoulsted
from al purchases - made by
amployees frow dukos ot Hst«tes,
wod allow ugubardg - for ages
wade . out ol wages Adouhulated
either by smployees g their wives
sud  chidren - after dpoviad  (He
rotyice . 4
Koy Paguients to 10U Bing
H do freighis ang charges - —

3 £
16,000 tons at md..u ponx, 06,800
Cartiage of Jmop goeds,
Cemiumed by ¥ cstats
(Maghinery, bylas, afe) 211
“Pusscddd¥  (ares
dented labuur

rores &' WA O o toenld
ol Sk OM per sual per
Lia eharge s wowred
afe o losignificant
ot fabour \winployed. in

ed ipdirecy payments m

returt  trufbe £rpLes |

Cus-
-~ “i.un.tpu
Approxima 10 per
o Railway Rates = B14,000

£62,000

W will be seen thef the pross
value of the Sisa) Industry to'the
Calonin? and Badway feyerues gn
thewy fgures js $135,550.

Frome the evidend before th

umvéwbhlwm

of the bdwsley 15 & that
wnless tem, Aidt?:
. forthooming 'n: ie
etasts. Wil B3 WD -\
present yufit in the ‘presenl stell
of . the ymarkets; snd Dha thag
stale should ,A“o‘ﬁlq for. .
Jeur Juring  which development”
will B4 suspanded, the  industry,
' alt intagte At ‘pUtposes, - will
censé o 8

now kmnt,lun g cup

-~

0a SRS of the ‘Gaistes are

"

A large mikjority“of the -nsﬂn
ealates we M capitalised
o the busll thetw

omjie unit

Mt st

whoel apsy

in the fitar®®

-dumnm:!,@ A

The no-:md&
justify Goverpment in
temporary

reliel to the Sisal Tn-

dustry.

If the M:ry collapses -

Some 200 Europeaus and 17,000
natives will be thrown out of eu.
ployment, and their consequent
spending power of £924,000 lnst to
Colonial and Railway revenues

£78,000 » yoar will be directly
lost 10 the Rallway

It recopunends that the wmdus-
try bo assisted to the extont of
s . sufficlent to make up the
approxiraste differetice betwean the

¥
a '

A 2 h ¥
il

the L
consequently of the cpe deter
minéd “in Ilq.uh-h with  the
Swsal Gowsrs'  Association
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® Buropeans employed see vee eee ) oee ees 1BOD
" Paid in n_lquu cee veoe ..o £350,000

A “of manm is spent directly and indirectly
on imported goods ... £175,000
Native lsdour employed 60,816,
Paid in wages at an averege for mll labour
enployed , #1;.‘ and unskilled, of slightly .
VO 13/~ ere  esne  sre  ees eeslieei . 24,000
of which about 30% is spant ddreetly or indireotly

T T T T TrTT T T T T IrITIITTI I Y

on imported goods ... .se “re oo see . 21205000
Aotunl payments to K.U.R, & H. Spent by native Lib loyed,’
Epreimte s chares. on imported gowds. 0co
13,000 tons at Shs.62/- £40,300 Spent by Buropean 9

staff on imported
Fasseager fares om goods, £138,000
indented labdour. . £10,0uU
£298,000

Carriage of ooulry
produce consumed b approximately 10% of 9
estate, £ 8,000 this 1s id in

 ®aiiwey butes. g 23,800
From 25-30% rmhw“ , - EA03,800

in Coffee 15 indefited, or s4y
15,000 head.

¥o secoount has %-mam“ﬁwn
by the fo on 1mported <.ods ia vespeet of de renewsls,
farm implements ar i tools, furtilisers, ofls asd’ofl fual, ete.,
qtc,, since no reliable figires oculd be NLW By the Board
in the time aveilabls, =~

The amourt &8¢ s« ended llM“tﬂu.,
and probably larger, *han in the cise of the Sisal ﬁunry.
papely £2),600,

The total sum paid directly Dy tne industry to the
Qw u therafore AQt less than 270,900 per enmimm, and its

sm“&’.%ﬂ“m revéenues i9 At the

um of n.,ﬁo o ovq 188 of 1ts potepntial export
valae at a omn cetimate,

2b¢ PURSIINcetned. 208 the areltt Pasdlities .



'Wl“m‘(ormlumuum
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mm:'hrhﬂouthooumform 2

a-ucmzmuvﬁu beem largely Wullt up by
“the smill men with o mall capitel who, as 8oqu as his pumwgs
mwmmm M.mrmztum tobm
capi®hl to meet incaloulsble expenditures, - . < L
Cpffoe Lo more susceptible to pests dud «fm-. m :
any other plant industry in the Colaeny, apg thi hwo‘

J iqi of these hes entailed losses bepond ln; wxoihti;l na ont S

ER 2
‘o progortion to those sustained by any n»r}mmn. (The Moaly.

Bug tafestation in the past few years alone-wag uﬁnm to mﬁt ‘

the wmm-u-tbooooo-mnsoo,ooo). . / cf
Noreover, weether confitions have affedtya. tho

m' pisuter more seriously than .other 1n4uxtﬂn since .

Plaptetion expamses are se high, or Mimer, in saverse condttiche.
Consequently, s large percentage of Coffee phnuta-

are heavily mortgaged and the oe.t-utc extemted are such that

the m between cost tu Present selling price is inadequate
“ m u -y o




‘.”hhhuvﬂ-lm‘
If the average price of

£65, per ton avorage for all grade
mmmmynwwwmm
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murmm f
Mucnu.nh- t
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mwﬁm« m;’
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Has Nlﬂ!d nm csbo,oqo "‘l or ‘about uab 000 less than
tpmtoly tiie ll-s r&ld in 1988/’29. ‘
Mnﬂu. m\.euon m 21l thg produ’.um r-tam
| in the Co unout!ootm?erm :h&q:awe baug
between e ,884:2,000 tons. ,
“o_ung q.a,w are ttkou from 8 Rw « ﬂ»a ‘»',
Beard on. ;w«umon ot the aua]. JIndustry raonﬂ %o Covern. .
) ment in )ﬂ;ot lut war. "hc t‘éum are corra'cﬁi vhaq
N M o n&cnt" cay osndition.. - : -
The Boa*d‘ £ nrorde THas mg. :‘arse areas have already .
’ suspended proaus-ton 1 eenaommnqu.x'ﬁ’jau in priégs, The v
aotual figires ha¥o Yuan sutm: “ped ‘go- &hmrd, put thc grz-u'.rtntal i
: IQ be accopted .-u.n TesCcIve, sinoe lt. .n_cmpal ueas wh*cr are
m “X}: poduu‘m in eny o-o, “ny cau ol having ndopted
ﬁrlﬁa} ‘outhang immture leaf in ofaer h’n:ntuu ‘heir

'..‘.45"; 'm ") fage of the "W? 1 ovidont hoi’a‘var ﬁt
i a*n *’M oa .-o tha of acres 02 ?mra

¥ ‘

R (7
® ¥
VAL -

B 4 o

: "’v%mnmh +nom‘y “ .
: Mtn vhat mmeauv tho ‘whole . i




X These n;urn sre guleulated fram' the m Retu *nuuy
uMosted pro Wt fo Bisel employses, - Bt
£ Thome Tighres ara_sslouleted from um}{wﬁgnh

anpizyegs from Gilns on Bstates, and allo® nﬂ!&s.tvv m»

mde out @f wages ;oe!nulam either vy mlmq rar cmn

aia m afser lnv”l*-zhc estates, [ n




N o h “7 1& thb estatés are ﬂpﬁn-oapltauud
anq Ch bulk C the" Mu on the years' wurtuQ durxng the
M u-u have Heen absorbed into devalopqt. To

~"tdke an Mnuon, in the case of one largp estate upwards
of £80,000

8tands in the books as profit carried forward to .
development,

A large majority of the smaller cstates were originally
capitalises on the basis that & production of 500 tons per anoum
"8 an economio unit, Experience has proved that at any level of
market price which may Teasonably be oxpegted in the future 750-
1000 tons must be regarded as a minimum econamic unit, Roadjust-
Bent to this basis wmas proceeding when the slump set in, It
is oonfidontly expected that 1t ¥11l continue with a retirn to
oormsl prices and eventually the industry as a wWhole will find
its own feet it cam survive the present crisis, But as the
Prooess nas sbsorbed any margin of reserve there might otherwise
Bave been, ®Whe fivaneial resources of theSe estates are inadequate
to meet the preveiling depression unassisted.

The aversge aost of producing = ton of Sisal on to
the Lendon market on tho basis of a 672 ton produo"ion is sdout
£ B4, 10, O 1ncluding deprecistion and development {,0. ‘redemption
of et areas. Mado up as follows: -

Plantation OOBIBL s e it o tniesssreereiellBll, O

: h&\h’l".ﬂ)pﬂ&j and Marketing,..coeo_ Y300, 0
S i : : e
) sents o ncnoun\?r ubout £4, per tom pgm tho costs
when the ,qu'-' Memorandum wes published,
Iteminod allocatians of those costs appear in
1, .,
If deprestatiofid £2. 0. O. be.deducted Whe oost

‘h







;@.m u ents,..
Railage mmwm
Part and l-unu Chargesys.

;%g lading fee (awersge)...

Marine insurence 12/6% to 14/3% on say £100 ssy _
mm.mm (average)

m,,-am axe o -lnd for insuranee

2 to u- W“
r-w

nﬁ%..; (inoluding port dues custams
: entry ste.,)




Pioking. .. :
'rnnnoh u farme..
Rop‘irl.u

Overheads and swxu.&

s 2

Manures..

Total less domoutton...

Depreciation...




%1k :
'c.o-.‘

-

Mﬂ‘m-.-ﬂ.(».-.---ﬂqoo--.o-o-o- . R J
~VM01mtcto')o-’aad0 j_““""""“"""‘-"' ; 50/- y ‘1
m h‘.’.‘?».o.,'_..-.;,v.o‘-o:.o-.j--n' _ﬂ:_ SESe




’—-..‘.'b. “es ,4 - -o’im

o-m.........;,g.......... Fhi-iee
* and m..--.-.-.-.-.-.-..,‘l
Commissich 2% on eay £20....ceee.iresivebebsnsnn
R ARSI SO

w Note:~ Where Sisal is sold M o.x.r.
wu-‘n--o-.-nt. . -uu-
charges is deducted. < .
- nnuu--cnlﬁ*mmmu-
* than the mtemdard figure of £ 7,10, 0 "ah
nmmuumw.ﬂx oc
s hw&auupus“u-.“




ot 3 m@nmnxmlwumr..m o BUTIRR.

_ A rapid ingresse has t‘)h" in the production
¢ ot buther in the Coloty Swrfing the pust few years, resulting
Trom the cosoperetive c‘ﬁtuuu«mmow.
u-m.uomnmu-umn
and atend1ly 1neressing seale Bas bess developec wiieh hus
ﬂmuhtmnuh in one form or anether has
c.u-e-n-unuomcmnno vorld,  This prodbles
may be briefly explained as followss-
' 1IN Mhe sarly wtages of the 1ife of the dAkry industry
the Soubmptios of butter Sus Seafined to the Looal market and
-dﬁyucmcdtﬂ,wt&hwuu
-ou-h-uw-nm.m-&n“ta-n '
Hons - ~,nuu-umm‘uuom.
u-o-ubt-mmnutn--u.u

“w’uﬂ-cu-no—uum--mn for
.: - -‘ F 4 = . & - J
A : ondi tfons otfheddng to ® the of
4”.‘ - - . ”‘
Qi.‘ -
vl
rim: »f r of

TS ";




h‘humwmnnn‘




L

~~ﬂ-auﬂnumhom-aen local market
wmw-mmmvmt uumotonntnﬂu

vifng &wmwm,
"‘l.‘” suﬁhmur.

- and . i is oreamery butter.
188 g0 ohee 13 that the oo-cpmtho suppliers
have unbui ﬂn : n-co-operators %o ﬁloy the uln.nup for
the ‘»lﬂ of %Nmtiw or tﬂ m w obtained on
“ho losel markety While tiie wwﬂﬁ"%} hé whole burdon
of “'W'ﬂ“‘”h nounn'o hlhfpn total
.production, s
ﬁ m frﬁn whieh these ro-ul\’ n.c‘“nod are

the latest mapu_ The Agrioultural P m luo, hu‘
ngt yot bow o I80te gtall nmuw dha holm,rd
“'w qumm production will ve naterially
h pomont emdinatos for 1930, .
'w tlmghud considarably in prige ia the w-
4 .nipqrct the bo-operutive croameries,
{level ™o a looal price of about Sha,1/50 to Shs.
lf-”w !\"b\ntor, aceording to scaspn. It 1 ut

prosend Shs,1/5C, = The aver,gc price Teceived by the Marketing

Camittes for its uxport butter since lh inception has baovn

-/og,-mm boen so low as -/64 oann.

Pt 3] In”mfouon that #hilo the pon=go-operator,
ﬁ by the action Of tho Creameries, Toogivoy

43&', ' .ul- ‘ytmmur,uﬂ sbout Shs.1/36 =
tcr

the go-operative nbplln‘r raoﬂ,yes,

stn of -{“ oq’uport, only Shs,1/03 for bie ‘Dl'oduao,
Jn\r

or -@7 on’ b‘sx looal murket price of buttor of tha swio
qm*’ l,l

~




b s ., it

schems would be %o bripg into tnl

sha,

-5-

. DM to legalise a pool” h.l-upa-ry h” a1 mﬁnx

utntnohqu‘u”wdh
oxm-udummw them to the

e ﬂh soheme is therefore not qwuuuo"»i.nya
“hers there is a L rge production ouuide mo °M1’“r pag

ieﬁ

'Jt

S,
to-
ST

v
>

i
2
"
]

does 1t appear that an similar system in rom in ln lﬂpd

would solve the problem,

In the Union of Soutn mnﬁ. comjw S "‘
ne.rly approximste to those in Kenym, m tl‘ W .
of the Board are therefore based on m q-t‘ t‘en !y lnuq;r-
ated iz South Africa by means of an 40t %0 control €he Dun

Industry.

. ‘glﬂg B I

\

. 5
?

Some doudt was cxppqpa by the wi tnoue. by m

non=gesoperators that the schemé might be used or lishi o*eruto
to foree recaleitrants into the Cpsameries.

The 'dnuﬁg were satisfied by the Board that &g

It e wl.t the natural My ofithe . &
les Nw lnlntanturer of

farm hitter of roughly the u-.qui“t:.:- the oregmery m;m;.
Under nresent gonditions 4 t*is-to She jnterest of mued to , ;;@
rem.in outside simse with a mt“l’o{ -/47 cents ha gan'undsiBe))
the ereamery product while,
STessery su) ller, f.e., to gay.a o'umry supplier
Tevceives only Shsyif03 ug&.‘m
butter masufedfurar solling ot my 'i Ve Mdm
less hls marketing enarges, ° : {-
All nurties’ “?‘. Qnod that no 1n”l“‘. 'ﬁﬁ
r‘h&l‘ﬁﬂ tie forcing of sush a producer ia

r*.uoa trom Jmmbv”

0

in faet, r0c~01n5 nore. :

-

soheme proposed, if properly. administerod, ‘wguld have no gueh
Tesulg,

-t
* o teb

&)




; W?m m»-*‘;@ SR §
@ v sk ey : ,
% ..a%"‘“* - e w10 W

o= Bis posision 1o rel.tton 5%8he Creamerios would no:

3 .Mw&ﬂ#dnmnuummtu&cw«-
.Mﬁ.ﬂ Wiat the schems would hawe o teuc -
guoy to foros Bis into the Ureameriss. P
2. T™e producer of butter of roughly the same gualdty
&5 ‘the Oredsery product, whose fars is s0 situated that he
sannot economically supply cream to the Creameries.

Adnittedly the tend ney of the scheme proposed will
be to equmlise the position of sll producere in the local murce.
and the individusl, unless othervise favourably situaced, sould
ot Bope to competé on o ual terms with o Co-opgretive Boclaty
whose overheads are spread over a large out put ani whose
faellities for organising its market are sc superior.

The offect of an egualisirg process will gherc: >r
b %0 foroe the latter olass of producer into a Croaper,
ot of produetion.

It is recommended that the Oemtral so.rd ATOIN Box
below be vestod with such powors es wi)) emabdle *.am '
WASH all comes of hardablp. In the case lost moat] o
feellities must be provided whieh will remove tLc ob‘ec:ions
‘". farmer to jofming his mearest Srodmery, 9.8., by the
SPanisetion of collsoting pervices in fhacoessible distr ot

There Cy‘urt %0 b0 genere!l sgroement amomg both
S0-opare tofs and"Nom-po-operators -

, 1, . Tt e acn-oo-opordtor my Netly be e.lle unon
- ““t.l”“ﬂi'(aoruwt.
- XN Phatistaey, waliks subtraiie whare 1! uiter i

m‘w&.m;»mumn‘ aw',

W 2%p of shi dutter produced in Xemye :»
un-. ~W’~uwmf¢ this

< ) T, .

I.mmnmm«« affecting

should s ﬁﬁ“ of & body segrasentative o2




—

“kﬂ mmumumn. 1 R Boo-ex

,,..,;tv the ﬁmxua “f 3 levy on butter gpefuced,’ W ke ot
o 7 ; wisoh to be alstributod nomg the e :
: R o the lovy to be revised at poﬂo“/ :
‘ If the whole proc:sds of the leyy are d1striduted intact
¥ to the suppliers, the simplest method Guld be s stamped wrecpor
© “encloeing every pound sol! in the local market.

"~ “Alvermatively, if any portion is applied tc any other
purpose, such as services in connection with the fund, ths levy

might more properly bo irp:sed on all butter produced by means
of a stamp on locally sold butter and a direet papumernt to the
fund by the Creameries or all “utier cvxported,
o . : Clearly, the intorosts of the consumor must be mukn.d
in .!i'opo.ll adopted since butter is 8 nocossary article of
food, Pnn facie, it weuld “ppoar that she effest o.r the
mu— of a lovy in thc form of a stamp 0B every pound of
mlﬂ‘ loully ¥ill b6 %0 raise the nrice to the consume:
by that afiount, i
i hhmmmu"&umtowuc




-8 -
ble that this wm the 7‘“ 17 it
E"lwdmm. i " :d “l
15 : schéwo ‘l beon mwrpontd' ragant
2 u‘t _.' hsu the Union of South Africa, wherehy .w’rd*nom 1e
,l . : c-powu-od to impose & lwy on all buttef manufacturod,
T The Board As umavaro of any compleints m!;ﬂ this J
aot on the part of tho copemming padlic in the Uaicn, ~*
' In Eenya the hisfory of the devclopmest of co-oporati.
#{th its rosultant incrcase oy cfficlency and economy in tha

f

-e

pi-ooenu of manufacturc and distributicn, bhes beem the history

of & ssive recuotion in tho nries of the eomyocities

affoctad, '
For sxample, up to Jamudry 1926, 4.0:, befoes the Co-

oﬁath,l movoment in the wheat Industry bogam, the wholessle

)ﬂoo of superfing flour was Ehe.587- to Shas S8/ per bag.

- D
y

In 1927 whon tho movemant atarted 1t had fa.len to Shs, 48/

LV

[/ tn 0cvobor 1025 ivad tadlon ¥8 see'” e Shx 40/ -cper bus.

It'is' now . ... dev B oon She T8/
5 ¢ ‘It may bc rem:irkou that tho Somys Fermers' ass.cinti

-
has offered %o guarantue that if s c mpuls‘ry wheat poel (3

duewd the price 51 flour will mot Bo raised adove this iz

Thdrd has boen o similer etoaly dooum",in the nprice of uit

4 ¥
goncurroently with tho ¢cvelopmont of oo-opereticp in” that -{

1ndustry. ¥

ol ) . Tho o!roet of imposing a lovy om muon r she
- mﬁt oﬂ'hport*dll nawad“{y b to sg po-over: i,
Q’ ‘singe, 13 Wumn. of KBE\ tpLﬂr :
' ‘are mcri;\‘ &(ﬂﬂ“’;- \

1 4
e .2 *Batoomy snovld mn‘.ly e, {n Yho firet plaec,

s a
Wei

that II: oc-nouly ul be traded profi* i .v
' u_tﬂly apy dungor of exploitution wii.

: W- vated will ¢ rx’r



roocivo EW1/- e b, for ite [n-lnlo g ;
Pnnnuq Mﬂ&w changa cueh“ tho rakl

of ogpart ta Mwun:

Md,-tb-‘—mmyu
254 losally conmmd squdity.
mOP

&ant. m. o




&f the smouné of tho unltnluuq-lm
Mﬂﬂ.lmm revision l‘mt.yomn;ntm
of & months. . A .

, mu:--mhutmmumwcor
mwotowuomm,q.nuturm
the Soard shoud bo smpowcred sccordingly. »

({e) The payment wtotﬁomlmtmlumbbugA
Comsittes of the Creamsrics o any other body oF\geReom|
reprosenting the eTporting agencios m.hiyuum '
for the purpose, the whole balance remmining after ®w
conts of ‘-utomt"-ldohl-n-ntu.o
Mnotmtrmw~mmout«>”
to b juid by W4 Lerwscing Camaisteo tote their poolls
or othorvise distributod amomg the cXporting agemoies
is propertion to the ampunt of butter they non. 3

u)mumu—-u--msormmm-u“,
u-.u-go:mnmuunwu-& |
“umclvmtunmuum'wu.

{e) A » gthor fusctione with which 1t may bo comsidored
M—c”“h'ﬂwu.“_g s

4 VLY T3 0 B nmm-u’onw;-.-l-n‘m

kil Mo AT
a

ot 1t L

P

)vl

q.u.ru m.
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It is conceded willingly that the St\elphip
seérying Bast African Ports have led all other agencies in
in the Bast African Bxport Trade in the movement to the
charges W by that trade to meet the price levels to which
‘-qort Wlel have slumped,
: I Alao recognised that mnnxf is severely
depression, o
tiom, nworthcl.l%ul whether the gw- A
y ot think it wise ﬁ‘twﬂu A “the

le ag & togge 193031 arops, 48 u’
‘-mb-ui-nruwwtw sinilar, ung
"""‘-M‘ w ﬂuothmtof
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' T "oy "
mmm mmquxnuawgmfor
,mm Tn ¥his oouiedton, maomm-roxwlm ;

mqw ﬁ&t the ;w rates prqmwt take
the fom of a ll“hz scale ‘?“ on’ ﬁ agreed Tatio Detween the

value of the ocammodity &1.f. U.K./d. Ports. If this is found ic
be & success i‘%\l\m:‘u dimtud as a permanent neasire. ot
poqu that loss is inourred by the.gt,ouah;p
north bound ships leaving }{gmbasa vlth empty.
the questions arise how can this Mi-"
u&qo' ‘and, if 1t were overcame, would & rdwtilu ).n
E:ﬁt‘*ntos result ? : -~
The Board would appreciate any gplttonn dmm t.he A ;
’ateushlp Companies can make on this subjeot, nd in pa.rﬂculn \‘
as to whether, in their opinion, it wo d be possible iv any. >
nystu of organising tne varigus sect s of tpwww
industry to ensure a more even floq\o! thl to W Ind \ '

3

“ = thereby mmﬁ;mem unnt.utm ltato of (rnun by. ll[mh
ships leave port with unfilled spage, ¢ ;
_}' P The Board would also W any other suwus g

W“' Sveamsh i co-pmﬂgm to mige, caloulated, in
1&,4«.{ to afleviate the Vgtgxm&mﬁ; N
Board would apprép whostunity of seeting | -
. nwow&hd ‘of the Shippiag %*. in Mombass. some tiné v
d\q-m; J.}I Wr to am /vné‘\‘uw ;
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g o 0 h June, 1930,
h ~ mm or i-r'u Kyma g ‘

LY
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uu.,m on the prineipal wzmw
uwﬂﬂ&&)hiwuk“kmtu,

and e, mmxwwummuw

bttq, 4 have been reduced in the case of sisal,

Mmatl,hunoto.
Port retes mnb-w“m,-‘,

wool, coffee and wheat, have qu“,\'
barley, oats, bren, oto,, and have been reduced in the ﬁ
of sisal,
2. In the meantime Railway oharges, largely on ,
have Deen reduced in the last three years, that is since the
beginning of 1927, by amounts whioch show an m-ﬁ-‘. i
loss of Rewgnie to the Rallway of £266,000, x;umm'-: ‘
certaln fupthar reductions were made during the years 1923 - »
19, Cousequently the total cumulative yeducticn in Radlew
revenue reschos the f1igure of £803,000, ‘
5. The present time 18 & oritical ong for the export 1
'Merf”l umummmuhmhrouth :

ipability of reviewing Reilway Rates ﬂM charges wit.
the object of redressing the manu
favour of Experts,  The Boaxd therefore
M?uotu in mtes on
loast &8 & texporary M
- e o }
o ﬂmv‘;of . o

T ‘ 7‘! "{ 'J‘V’vm

.

Vo e
R

*mmr- '

m ,-m_ ;



...

h‘mwwummnw
hommxnmoﬂdw. :

s, G8ta, Doans, ote, *' -
nﬁmmumuw.m .
wool, coffes and wheat, have resained unchanged on maize,
barley, on.,- nu.,umiuauh-thmn <
of sisal, ."--f
2 In the meaatime Rallway charges, largely om Tmpor
Bewe been rediced in the last three years, Wt is sinee fhe
beginning of 1927, by amowts which show an estimeted ennual
1oss of Rewepse to the Rellway of £286,000, = In addition,
umwm-m-ﬁmm'mlm~ '
194,  Coustquantly the total cumulative reductige in’ ¢
mwhﬁmdw.@.

5, mmmutm-.rcﬂm
tﬂ‘.ol’"ﬂ umnﬂmhb&u-unb ;
wm.n(muwwdvmm\

the cbject of reiressing the bulesce of Tate relotignd'in
favour of Biports,  The I . L :
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g msmmmugumn- which on a quarter
.'
: worth Sh.24/00 1s /28 oents per long ton; but obvioualy
o varies with prices, taus Wheat at Sh.38/00 paye -,/66
centsy barley at Sh,14/00 pays -/16 cents, and Oats at
Sh.10/00 pays 12 cents per long ton.

6. In addition to this bandicsp in the matter of transportation
and bandling charges, the following table ahows the @Omparison
between Kenya i South Africa in the Ratder of Storage shargos -

: WWHMM

i oM KA, SOUTH AVRICA,

| T T =
'h..&%l m-num %

‘\ }(‘ D\V Tgaie, Wb é. 8o, stl;/}‘,\r’j,r ?

| gfg voi 16758 “12/20 /9 , JRPLL

| e L TV Y N

3 2 p - ; ‘ﬁ’-v )

" "wo periods have been taken, mamcly 30 days and 40 dags; the

7oraer is $he more favourable to Kemya .d the latter is the mocre -

| ifavourable to the South African system, ¢
[ = an

a’;‘_ I'hlSouth“rlun mtq.l treat all zrd.ns alike, gives 10 days
E e chapges. 16.6 cents (2d.), per 200 1
.u“.,‘ ‘#m\wm&wuu(m)”rmm b
- r‘*

th in the slmk.wn,
¥ of the lexmmnl ’u’;mutu/nt Noﬂ;u a8 oCm-
B South Afrie "mjnghgjwmonm Liabie

e tambase Port




t both Golonies

- “-w
'oftht.UR&H.ematotboC.L S
Ririgaon value atmoﬁ,mmumumuu '

: .frol mm&nﬂu e




Trade, umm ‘sure that the Railvay Muinistration will,| |
a’ter due '-!m.. # its way to taking up its share of +¢
virden whioh low prises have throwm on the Export Trade

This request has a precedent in the rediction ¢1nn to l'pnu o
otton in 1929, and & Teduotion asowting %o about 25% of the Py
ol t mumqsoooutmm;om

Purther, the Board has already suggested that a saving la
consible in the payments wille-by the Railway in respect of w-
gidlod and semi-skilled labour; that & seving oty-‘mw.;
# * WD amounts to £10,200; and that, if the Rallway could adogt
Loe standard soales now in foroe on 3isal Plantations, a saving of
L79,000 per snoum would result, #hich is oegual to Sh, 7/94 per ton
'n the total agriculturel exports of Eh.n and Uganda for 1929,

THE BOARD REDGIREIS for the, consideration of the-Railway
Juel) that -
. WIRLREARD 70 GRAINS. Pirstly that the South Africsn systes B,
Copted on the K. R4 K., nasely that all greins be treated o b
wsis of equality, and secondly that the nett .mon sane,
neluding Rellwsy and Port, be reduced to 81;.11/30 per l.a ton
Ships’ slings:

WDi KSOAIC T COMV. & flat reduoticgyof Su.
; Coffee Falled froe sy 3taticn shert of Tyika Or
%25 . on gettes relled from ey




- e o AL, :

oK.0.7.0,,D,8,C, 1,0, ,ote.
’

-

: : » Nalvobd,
wﬁl-D
e Board of Agricultare, in cosplisnes with

Your Bueellenay’s instrustions, has examined the various
Goousmts placed before it in eommection with the Nest 7yotory
poopossd to e sstablished B r the purpose of Glaposing of
saplus stock 1n the Dyasbe mnd Masei Meserves, sd has the
-"h“hm—u-lm

N e mdsrslends that Ogverument is fully
Ixformnd a8 o The faots leading wp %o the pressat progosals,
nd 1ts cbeervations are Gerefore cenfined %o thoss proposals
a8 conlalngd in the papers which have bewn put before it,

The Board'y recommendations proceed on the fullowing
fmdanentel sssumptions -
A el :L-vu-
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» 1 Wy are, howsver, infureed by the Ohlef Veterinazy
' Officer that taia figme is s serious wderestimate and that
_ At ywolebie mmber of native cattle in the Colony 18 not
% . fur aurt ot 600,00, -
0 v . /T Vsl sl Uyssbe Provinces are estimsted to
.“ -

Cattls 1,170,000
Sheap 811,000
Goste 1,993,000 ; Conjectural,

e Nathelns Nesmrve of the Upssba Province has
i-l.“dummm its present
oarrying cepasity is estimted st 60,000 head of cattle,
but it aetually ponteins 290,000 hesd of eatile, 30,000
ey md 260,000 gads, wd 1n conssquence * a dessrt has
tlready besm Grealed where grasing forwsrly was god”,

The 0480 of thls Resarve 1s eited as typleal of
She worst resulis of oversicoking, but, mfortmasely, it
is mot wnique,

Although the kgsai Ressave bas not suffered
seriously from eroslon it % greatly evebwloched and its
Mmmun-nmw"
larply 15 order to keep 1%s cattle musbers withdn
Toamonsble limits, The Census estimate of lasal cattle
1 605,000 head, ,

mm-aum-‘um
*ml’-—ﬂﬂmilﬂ-
15,000,000 sares,

- !..'; ' Ia Senseguence of the attitude of e native

."':“ﬁqumm-mu
T”tmcumd‘mnm
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mristable produste for sals lecally or for exort.

" The Board wderstands from the Chief NeSive

- Comel seloner tiat the powers vested in Goversmemt wnder tae
~m¢m~l~~~~
&m“”a—.mhpm*
® a8 to tusure o dally oculling of 100 hesd of cattle, md
that the prinaiple is sccepted that the prices paid for eattle
®ast be at coomomic rates in onder that the Feotory businese
may Do codducted on ,roper commeruial lines.

8. The loard has had before it o meworsndum by kr.

sustace ionigomery summarising the conclusicns arrived at by
o mosting beld ot the Sesretarist on Pebruary 18%, 1930,
It assumss that the figures therein set out are agoepted by
Governmemt as the basis of their ealoulation for balansing
the revenue and expenditure of the proposed Fastory.
On thet assusption the sconomic working of the

factory is dependent on the sdoption of the definition of a
hoad of cattle &8 & Wit of the averege weight of 300 lbe,
of dressed mat,

g In other words, in ovder to support the conalusions
of the memo, the fagtory must receive sm average of 30,000
n-.“uu“unm.-q.”o.mm
per snnum,

» Tae Zoard, while sccepting this figare of 30,000
1bs, of meat daily &8 & yeasnsble initia) basis ou which to
insugarete the princijle of compuleory oulling submits, oo
the figeres given in pare. ) of the Mesoreadws, that tais
rate of oulling (nemely sbout 36,500 bead mwuelly) will
soarcely kee, pade wiln Lhe maturwl lporeass of tho ashaxos
herds wlone md conssquemtly wll mot effect sy sjprosisble
redustion 1s Shelr mabers. But even & fastory of the
n‘“ﬂ---umuuu
will greduslly socustom the mative to the principle of
cospdlsory oculling and fumish valusble data as to fastorv
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Gosign and mohinery snd the commsreisl conduot of sach sa
endertaking,

Should the proposed factory give indications of
achioving the objects set out in pare. ) sbove, ther the
Board 1s of opinion that the system of meat fegtories stould
be extended to mwest the neods of all the sdock-owming tribes,
Sush extension my teks the following lines. (1) The incwyense
of the cupasity of the propossd fastony m as to easble 1%
o deal with the surplus stock of the Wakmibe, Semyiks, Masal,
Southern Kavivondo, Setik, Lygbwe wd Buret fessrves. lnd
(11) the establishment of o second factory & deal with the
surplus stock of the Kykuyu, Suk, Kssasls, Turiana, Randi
and Ngrthern Kevirondo,

.&_ﬂ'-“ﬂu-—ﬂ--n
Jiupostls of ¥he Mesorendum are ccufined to Shyee main hesds,
namaly -

A Tae pruposed aystem of managesent of the Faotory,
* el S
c. Tye fimmncial proposals.

Wi yegud %0 A, The Boasd 13 of opinion that the
method suggested for the working snd managsment of the
proposed leat Faelory is open to serious objestion om
polition) goumds, It is felt thet my suspicion,whether
wall-founded or not, that a private trading cospeny bas &
oomservial interest - oven to the extent of the small
comed ssion oo sales suggested, which no doubt would awuwnt to
11ttle more tham a Dare remmeration for sarvices rendeved -
in e undertaking which depends for its supplies on a wetem
ct-.n--u-dmm-muu-.h
lead to adverss eriticis.

un-.u-—ml—d-h dqg
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5.

i I8 4s tharetore jropossd that the Factory be

w..wmmauu

° mmageusnt (ineluiing exestion) be invested ia & Board of
Direstare conpessd of business men who shall be remumerated
W fess in the ordisasy wy sad one or Sw officers of the
*m*-..&cnm
of the Ngbive Trust Pund,

ILN Suth Board of Direeters siould cagge md dissharg
4l the esployess of the Pagtory snd be entirely responsidle
for ite exscutive joliq. ALl dividends derivalle from the
ndertaking should be paid to the Native Trust Fynd, primarily
o e wee of the seavice of the lown pruposed to be medsed
for the purpose and thareafter for the purposes set out ia
Sestions D sud & in paw, 5 shove, h

M. The senaging dlrector should, 1f such osn be found,
5o & ma of some residence in the Colony md with some
aperience of similar mdsrtakings, The Board stromgly
recomssnds that the services of Kr, Rontgomery should be
secured for Wiis pest if thay wre wmdileble, Altermatively,
18 16 suggeeted that Neat Rations Lid, be sgprveched in fils
mh-.ﬁﬁ&“-hmb“
s e pivpriste perwon.

¥ WAk repud 40 B, Neny objecticns wxist fo & site
15 the nilgibourhood of the Cepital, Such &s the conesmtration
of lang smbers of cathle on the, cubskists of the town
the losking uwp of 10,000 acrwe of valubie subngben land to hold
10 dape’ wgply of mittle (perw.7 in Wr, Nontgomery's wews,)
md the mpense Lavelved i the wee of Nnloipel weter snd
ingldentally the dengsr of shortage in the Mynicipal swplies.
‘*““hmd‘hhhﬂ”.‘
sdbesquent enquly pendiag the aprovel of the schems in
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require investigation.
p ¥ith yegard 10 O, The Board considers, for reasons
which will agpeer in the following pares,, that the flasncial
pruposals 1 the memo, do 2ot esbynce all the material fastors.
Ia the firet plage the figmre of 5% allowed for
faterest o8 epital in parell should be cub out sinoe the
opitel apentitere s progossd to be mot out of & free great,
On the other hand, mo provision is made for
daprecistion, T Board sccordingly recommends that in
ededlating the tost per 500 lbe, of dreesed meat, allowance
Shodld be mde for depreciation st the mbe of 7§ o £37,000
c.n—no.m.-nmnumuuu—m.
It showld be noted that the figae of 50, 58/65 in
e Jed, line of the second parw, on page 6 of Mr, Nontgmeny's
Memorendus 15 & Ypoprephioal ervor, This should resd
M. J6/98, On the smended caloulation recommsanded this
n—“um.m..m:-uo-uunm

- n&:& =D
e g e

Selaries noo
Lebour; ote. 00
Cattle 0 -
Buyers and Assistents, 1500
Smndrics,irectors Fees,etc. 9%

"ﬁ‘-‘:ﬁ-‘llﬂf.'!"" V-
IneMeatal

xpenses, taginasre’ Stores olo. ¥/-

Totals, 21,50, /-

£11,500 over 36,500 hesd of oattls - per head Sa

Telal,  W37/9.

s —

N, Nontgouary's sstisste of the value of the

of 300 Jba, of beat 1n falr fo wod sonditicn s ot less




This figue is wade W &8 follows 1.
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out \ngoncies, £ 4,000
18, e Noatd agrees that & reconditioning ares may be
& necRsanxy sdjumet to the Faotory, but recommends that the
losalily sad the conditicns %o apily to the scquisition be
1608 over mill the site of the Feoloay is decided on, Tye
foasd 1s strvngly of opinion that the progossl for &
meesnditioning area situsted at & distance of s handred miles
it the Peotony and iavelving 100 sgueae wiles of yoad of
aoosss Uweugh & Ory area is imprecticabls,
o A ln the abpmnce of mterial for luvestigsting them
L the Board s % peeific recommndations to make Wou the
bty @steiled flgmes 1n ir, dontgomery's memo. relating to the
. -m*uuuwhcnc—-‘
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” mmn—umumum
-‘n-u-w.-‘wnmcur“.

‘ It wuld, hovover, again ewphasise that the Pectony
~h“nmuﬂ.-ﬂu~m
mmumnmn.muw
uun.bt-dh-l-h-’-h“hl—“
inaluding ressonable provision for sinking fund aad intevest
charges on the losn of 40,000 recommended. i

Tn condlusion, the Board wuld ewphasise that the
probles of overstocking in the Netive heserves will never be
m-’m-muha—u‘wd
suylne emal) stock (sheep snd goets). At the semp tine,
amuoumumwm
.l“*b'ﬂ“ﬂ“hmdﬂ.
ﬂh—.-mnmuuumm
WOES Shen s experisent, 1y, however, desives to dirct
a-mnw—nuu-‘-uu“-
bope that some solution mey be found. It recommsnds thet
4, Nontgmary's wagmesticn be adopted that provision be
uhh*“hmamm
bt without prejudios fo the efficlent conduct of the
\ndertaxing, '

% bave the hosowr to e, },
Tour Rucollenay's sost chedient & tusble Servents,

- o.x0,
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