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subsequent to the ’rder-in-Council, the “overnment
of Kenya has already puarsnteed the full extent
o¢ the losses in respect of the Nanyuki extensior,

but us rerards the Thomson'e -a. Yula und Putere

eztensw}ac{ in respect which tu. muarantee is.orly

Jor the loan charges, the .evretury of State's

degspaich said that thcre/l\‘v,;ll be no necessity to revise

tnese puaraptees gy 1l xs/prorﬂse", th eive any
retrosoective efrect to the policy which has recently
been lwid down.

The nst mutes for tne ‘olony for 1l provide

tly £6,730 70r the usrantee in resnect of the

‘mowson' s <ell. brurh, whereao the UF Loss i 1930
wavdn 86 L. ne.riy L7, than mer-es beins only
CUPN ne by LEE Lia.n Nl I rn n respect
o: the Yuis L.ne jeun th.s was nole I e reprly’ the
88 on wheeh an L e W8 wners b 108l

e ire oniy Lo The ulere gxler! n :s nat

[TRPECA. 1 1 16 i 1t 1.4 the

i sems cer.satly ey ‘hat Lo upply the
Lo y reicosicrtoiel) the .t  respect of
; | ita harres are ein~ muoranteed would

fay < &N ar iametiate adtil naioal! Neavy expendit.re
e ¢ ‘olonie, lovernmenl at tne Lile wher, hey are
very Aarc puti o 1t ooven o onave ! uj <t obalare e
[t .s -bviows there: .- Lhat any irrangenant
sould arouse preat’hostility in he oy - Tha
Transport acuministest o7, while maringm these rey:-Ben-
tationa w:tlh reourt ! the methon mputat

i
nof asked fcr o Leson ' othe arranrune .t 1
s~ th. susranteec on the existingy o' e g
Urervhice . Havirs rard * all "ic rorumatanens
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&5 & whole then the syﬁtb\n ox-ig:.nally prgppsed

seems fairer than that now auggest.ed by the

H Cri. I}eel somewhat reluctant to accept the

It is extremely difficult to see one's way clear : system now-in use,and acceptable to Gen:: Hammong,

‘in this matter;and that 1s perhaps due mainly to for the reason§ indicated above; but the matter

the fact that the railway rates are,as‘regards is an extremely technicgl one, in which I have

soue of the chief export items, uneconomic and no particular compstence 4 I think we must

" unbalanced". The position is further complicuted--

A !cw;cur witnh the views whicr the H Cr: and
'\

to the disadvantage of the branch lines--by the Uen: Hammond have expressed.
\

“uct that Nairobi is the effeetive distriputing 3. ] dislike raising the further question c?f

centre. neme branch line guax'untces. The decision,us it mess

i Taking ‘these fucts into consideration, I am stands, seems loglical and defensible. The H Cr: |

0t st all sure that the system we proposed is not does not ask fur any reconsideration. Uganda may=—=-

reu.ly ,on the whole, more eqguitable than the but we can perhaps walt tor thatt The Aenya

@ethot of ealoulation which the H Cr: proposes budget is in no position to stand tfurther heavy
: see y

wh.o io applied now,und which Gen: Hammond is charges et the moment, as Mr: Allen points out.

preg.red 1o accept. The tables on pages 11-14 Hehind all this there is the big guestion of

the ~ 43U repurt suggest strongly that there is policy:-~as things atand, 1is it better 1o leave

sonething artificial sbout the method of working) the branch line losses on the railway,or to

ll vhe branch J\SD" pegul ts., The 1930 accept them ag chargeable to the Colony budget!

Jures APE wnolly abnovmul,claurly, tﬁgy corred- The, hrs;»‘anq by far the strongest--line of def-

nd to no_trend. " l’ha grgnor iﬁuﬂrafﬁcw # s o ‘cjg 1y b e ﬂona}n?},j)’ Lo aocapt. . vy ]
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= ! to be the rauwuy, which has at its disposal
‘ poamsnn 7/ ‘o j P
e 4& B " all the c“}i.cnl n?,tivn and tho advanmge
"-ﬁ‘\ ‘ ,‘Y Qm
¥ 5 " of a g_unsi-mdapen gosltiq&, It can q;,wuys

say—-" Thene are my acnoum:s. The tm,ng can't
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less

Peduchxcntrrthcy

and the Govt:, which ie yeouliarly susceptible

to political pressurgh will be Lefd unaupported .

{-or not 80 gtrongly supported by i he t.chnianl
dept: which -is the repository of the facte,anﬂ‘
in the best position to defend railway interegts
as & whole against undue endroachpent on them.
made ,and @dopt the
PR

ting proposed, xh:xxn-x ’

1f we accept the suxgestion

gystenm of accoun

g large purt of thie burden as regurds unecanomic

rutes wiil be ttansferred to the Govt:,while

the ruilway will, to @ considerable extent,

escape tne €C onomle coneequences of agreeinyg 1o

suci, unecomomic rates. ~hat seems tO me &

Jangerous position,us tnings stand. 1 wuuld

+neretore tax= 0o action in the directton of

P-4l
reviewin, the decision recentiy arrivea--unless

P

| ond untii we are forced to embark on that

\ . .urse, pos8ibly &b B result of repregentations

Luae by Uganda.
and so tmportant, that it may be considereq

.ivioal le "0 discuss the matter further before
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Plooqa see the aut.oment AW

The sigrature of e special ﬁrruu
m‘ml obvioysly be approved. rt isg nbt ‘blear why
infthe caga of the linee in respect, of vh;ch f,’f 3
only loan charges are gu.ra.ntood ﬁ.ﬂ ahould
" be any Bubstantial divergence: from * the Est.imtee.

“The" point of t,ha last sentence of the
ulé'u is that the High Commissioner reported
in:hlo. 1 on thip file that' pending further
éom‘ﬂnation of the question of the agsessment
of revemue for branch line purposes he had mot = ‘3
commnicated the Secretary of State's despatch

of : ?"?ﬂﬁ
VIO AN N R
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of the Bth of Febrwayyl930 (!hi’oh

reply to uw‘ﬂigh Cominigner 8 Conﬂdnntt .

despatch of ‘the Tth of Jumury 1930) to the
Governors of Kenya and Uganda or to the Railway
Advigery Council. The matter has already baen
dinousséd when 1t was deaided to-defer any
action for a ihors while untﬂ 8 dacilion wad,

" taken in regard’ Co M’Wm ol a nmm ,q}.

; QOuuiuioner

" be diovsd to contime.
it may be i.ncqnnniom. to the local suthorities.
¢ %o b., in‘a state of uncortainby an the mMatter.

, What the High Commiuaiper’ qhd
was that thp present synun for mming uim

The . ¥iew taken here ( mxi General Hammond wae
prapa.rd %0 lgru) wag ﬁut the. prespht system
of asgespment shpul;i be contimged, - the out-
standing question was the further point, raised °
by Deneral Hmampnd but not by the Hign Comnr.,
waetner any alteration should be made as regards
tne question of the guarantee in regard to
existing ljnes, it having beerf ‘originally decided
not to make any tltera.t.ion. if the Financial
Jommigsionar comes mw this question of assess-
ment of reverme and roéaunmdo an alteration it
san pardly he effaot-oﬁ until 1933. In that
case it might be agreed now that the present
system should if desirable to meet lacal
convenience, be regarded as settled in respect
of the present year and 1932.

The carrect procedure would uﬁtvbﬁ ?
to 1eal witn thie partioular matter inm's n’mu

¢ "f.mgm-

One can appreciate toet

'- ; to tnil'-:ﬂn a hallg‘m o f,he 'Govermr”s,pprMng{k .
the- -signature of thc cpoeml mmtn and say
as regards: the last seritende that the S of 8, .
i commnioating with him in his csp;cit.y as
> High Commissioner. 4
1 mhit draft telegrams for conson. t
accordingly.
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Sscvetary of State.

Ho.do  Confidfmial.

p conson
w v, minutes Your Confidential
p (l[
despatch 28th April. I have

» OMA
s H1G deferred further consideration

NAMOEL. of question of assessment of
revenue for branch line purposes
pending deciaidn @8 to appointmen
of Fi;mncia.l‘cmiiliomrg 1

2 dfts. have go objection to commnicatior

{"/;'7{}0 of my Confidential despatch 6th
February on understanding that
assessment question is lt:ill’
under coneideration an&:if
), ‘ desirable to-medt loo;i&

i
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: ;:k el ': ¥ 4 ,.’: i v § . )
% My osbe bontitie during ©
. el . '
- + " i \ i* °
: F‘npnt yoar-asid- ;;932. A . ‘
i, . ol s B ;l, K 3




T Hoye Bk uenikin stk mem =
bk e L "L"‘)"‘

“‘4"& ‘ J-JLIL N‘_‘A‘IJ‘_M‘.

okt et iqio btk le oller b

e Ll /l.{«wj
}wmm w»:u—-'» FML,,W&W

oy -

2ecece

26 33

%”)&n_i\t.,ﬁ}( “""‘1“’*" e ‘ g;uo ,l”?
: i—a-.w




* = e f

ODECODE

sne Governer Keny

a to \

1egra.m"hon &
te for the Colonies.

retary of ota
>0 p.m 4th sept ember.

r 1931. Recetved
Péquebted for

r incroeses

the 5€0
3&“6 ath septembe

Ne, 277 ganotion gignatare of
otal Warranid

spet
ak 7 on provision for gqerantee

”‘“ ,ﬂxd 22144 On gyar

t 59833 for ;'u‘smmtw in

gi5ion was I uarant
pa:r 8y Admind atrption

gotirates peprase
% v
2 rures, r

bcniiderwuﬂ
for 213976 to cove
i1 az*ension

on mki‘l Nuau-\u
1g rall pranch ¥

of £1399

las

aptes on Thompaon
regpect of North Y.uv&rondo pranch
A on la it nemed o o

ade £OT £

T
f%

uuuway, xw pro

prancn pES ERL in 1931
sero pot in 8 positign a4 that date to forni o
Y5 uon"'\ Jer xtml

o whas -~eply ¢

Glad to p & o nigh cormiesioncr
gegpaton of t0¢ nih sapoary 1990 opiBraneh Line? ~alioy

oan ve © -,>.1u,n'~.w:trd,




Bmib:Gen. F.D.HAMMOND

Tucammons NP Victgam 588

Reremence ¥

[l

&

Cat

WESTMINSTER,
[y BWL

: “June 224.1951.

’)‘ZOS//§I 4. DEAN'S XARD.

v

3{r Cecil Bottomley,
Colonial Offige,

Dear Bottomliey, ‘.
. ‘iinoe wrinng xw letter of June l?th., »on

the subject of Braneh Line Terma 1 have raceived t;e
Annual Report of the General Manager of the Keﬁya & Hganda
Railways for 1930Q. The rigure “en (:nere‘lnaremgorge

atvor,}y my remarks on the subjeet that the 1nerehse af

traffie on the vrancnes ugually results in an incre:xs\&ﬁ
b ¥

los
Thus on the Kitale Brénch a revénue of

£95,746 has resulted in a loss of £96,464, three times

the loss that has been incurred 1. any previous y are Qn/u
the Solai Brancu & vrevefue of £26,283 has resultes in a
loss of £45,794. On thg other hand un Lue Thika-Naro
Aora( Brancn there has oeen a reduction in revemue but
an u\cvrenseu lous.

As regaras the lines gu ranteed to varying
degrees by the Kenya Goverpment, the Tnomson's Fulls

Tranéh shows an increéase in revenue as comparea with 1929

qt'ée.las campared with £2,646. The loss is £22,896



in 1930 a§ againet €7,990 ip.1989.°

w In the'case of the Thomson's Falls Branch
and the Kisumu Yala, both 8% which are only guarmt%_ea by
the Kenya Government to. the extent of loan charges, the net
loss to the Railwiys af¥lb %aking into aceouilt lean
charges paid by the Kenya Government is greater than the
Loan Chargee. ," l

1 Wnk thege fact_s constitute a very gtrong
argument that t!;;e Keriys. Govermment should guamgtee all
branghes built sinmee the “Order in";‘"«unqﬁl up to the fuld .

extént of logs fnourred, y

Yours sincerely, \




«l‘f’..—mn. F. D/ HARROND

luém NP Victomia 5884

Raramewce Y

1nlroducing nes

June 17th.1931.

9ir Cecil Bottomley, r~~ T e
Colonial Office, " I VED

Domtug. Strest | 280une3
[oNe]

Londgn S.W,1. !

K.C.M.Go,
¥

Bottomley,
With reference to your letter 17205/31 of the

13tn.June forwardine the despatch from the 'lign Cu-missioner

L

for Transport on the subject of vranc. 2 terms, this

despatch brings out clearly that the metnhod I suggestea lor

ussessing the expenditurc of the branch would bear ve‘ry

haraly on ine nenyn Ui unu Rollways, anc, in view 0. Lne

poriscolar circumetances of tuneir case, I am quite prepare

formuls n€ has proposcu. Also, the methou

¢t the new

iv rlre:icy in “orece 8o *tu.t thire woulc be nu question of

macninery 1. uruer L0 alllve al Lue result.

Bul ta= speci:l rea-ous Lhey aave brouglit lorwara tring out

T t..i:k shoulu be re-

"

in <reat pru.inence one point wnicih

.siderec, now that tne question has leen re-opened. Tnit

point is shether or nutscu .rantees “cr ranches cuilt in

the past shoulu be mouified 1o contform tu the new policy
The daespatch shows ti-t w1y of these branches
are being worked nt a neavy loss to the Railways. When the

Annual Heports ol tne General sanager are read in conjunction,
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it is DEBII that these losses increase at a Y.ruly alaminb

rate wuh tue increase in the tranic. . g
v '_

Tnis is due partly, as th. de :Jatcn goipts‘?
out, tTo the Tact tn=t the priccipal traffic over t:hesé
pranches is carried at xpes which, so far as the Eailway.s
are conéerned, are gquite unremuneratlve and aoonomicalm

wn.sounds. It may ﬂso ve due in part to the i{act, pointed

MO 1! o 1603] 1o out 4n my letter of January-lbeh., that. owing to Nairooi .

being the distriduting cent s, t-ﬂg b@mh line uogs not geq
the & vantage of the I'E\ve"\u-e e;rn’ho }ur the 330 miles from
domvasa to *‘u.i‘(_\i on imparte ?.gs ? ultimstely Ler the
branche In the instance of Kit&}k, ghogen by the High
Commisgioner, this las. argument la;es some of it\a force: 7
as bic branch still .ets the credlt for the revemue for

the carriage ¢i imports from Ngirobl to the Jjunction, which
i3 roughly 250 miles. Nor would it ve easy tc give any
credit to uvrancnes !or tneir share ol imporis wilcn are
consigned in vulk to Naircbl without aay uistinction as 1o
the ultimate uestinatior.

But, whatever may be the cause, the results
to the Railways areé most cisturving. On the Kftale branch
a revgrnue of £58,600 in 1927 repulted in a loss of £20,617;
{n 1929 a revenue of £78,308 resulted in « loss of £31,468..

On the Thika-Naro Moru branch a revenue of £32,370 in 1926




f{%ﬁ;«i\
.“\;‘- v S
e S =3 -
resulted in a loss of #26,755; in 1929 a revenue of £61,093
resultea in a loss of £31,747. On the Thomson's Falls
li‘pe‘in tne'first year of working,1929, a tot,a; revenue of
£2,546 .result;d in = losg of £7,990.
It w:"ll"be"{,e‘en that twe of these branches '
were built Before the OﬂE’;“in Cpuneil was passed, but
I can gel @o cpm,larative rgaults for any of the more rncem
1inee frmn tnd Ann‘i. Repoxrts. Ther! ia good reuon to V
.suwpoae’nuiﬂever, et in' geneml teadency vneae do not : r ]
dufer from ‘the qaﬂier-bga‘l; bmnen,es.
Ir t’.he new ,polivy is not %o hare an,y
T rutrogpect:lve eftect, the Razlways 1 be naadled with
Mf '_'( @nesé bfanches for all t{me. ‘and’ tm;l&rger the traffic thew ‘
"13/ ; L aggrry the, greuter will he the lana to the Railwa\ye. Thnt~
’ aeen;a‘to me not ‘only unjust both to the Railways and t"o Ugitﬁde
J #V but alscu as bain}; cz:l-cu).a.ted to namper tne recovery of the
W S Railways when the general' #eonomical situation improves.
& ' As the High i’omi azicner £¥T Tranopart lr;as
; i’ra’sed the guéstion once again, I suggest tn:t tt wou’la" not
& e mapproprmte Lo, point cut, whaa agreei.. to nie proposa‘“ls
- for auaeaeinﬁ branch line expenduurci ;,hut nis u.espatr-h,
ib@ read in conduncuiox with the hailway, AJ{mial Mportg,
"_«brb_ ‘gs ont "in a mbnners which was pothrfully Wparent bmox\.

PRI Ve the hamgca‘ia und“er wnidn’ th& ‘mllﬁiuys surfer Lnr\.u,.;h \to.se

‘,m
:
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uranch llnea, and that, in the light of this new infomstids,
f it is clear that the Gove;nment of Kenya out,ht to glve a full
guar rtee tor all branch lines built subsequent to tne Yrder
in Gouuckl. Thig wul still 1eave henya with the sdvantae,e

whieh 1t now baina and wi’—' gai,u in. the future ‘from the
-earlier fbmnchea. > 9, !

i
Fhp

xam&ad, buts nui 9_, prised, ‘to_hesr th.nt’ " w
Rhodés. and ’ mu nava &m*‘% & hg:r'ament regat?ing

thn Ks.hi«vlmhi saction apg' tﬁ;e noahf.\-ﬂmeha iney aﬁra ;

hopp :.he new iGwas'Mr of fuganyika{ will appravé w; ;

3§ &

Yours ‘gincerely,

‘g‘*";:’?




"?"'pmy: US.ofS - -
Sucresdry of State.
¥ teoids







Car ot Az -&———é

(oigned) W. Q. BOTTOMLEY.
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g g Genor&l !!ammond o‘?@iha@; the alternative pmpespl )
- 'IN-‘ thiﬁ"c l,mtion submj.tud by me on the advics of the
Railvay Gmmoil to be the more accurate but that the scheme

-‘he. suggests would giva approximately as correct results by
siqwler "netho&. It gzrrears to me that in raaching this
ecmal(xsian Bounral Hamond 21d not reclise that owing to tha
-pmuliar rates poliey In force in this country, his proposal
would zive vemlts whlch would in fspt be auite cqnﬁra.ry to
’v.e regulte whi‘ch would e obt,ulned by the Sy stem alre&ﬂgh

sucoestsd by ne; Md'wmoi: 1s nowl, 14 reguler nﬁa ‘14 F % g

oaloulating )w:&g Line rquita on “twie Mmj.n;.st . '

4.
T

‘*om!'&)e ﬁ&;‘fa
wae the ei_m,q"u Wﬁ :Mv

to thet én the sein \me 24 'wﬁtm ;wb ﬁ&
w; ligution on &his Aimin;.s\rat’}on wlth“&%a ux}thp{ Mﬂ.ﬁ '
pol Loy wesbd maf!!y of #ua Lowsretedy aomoo.nuq m Mw,.'

i lmed vhi’c'h, 18 Mok, corry litt‘}e elqe a:ceLi *duh,.low—rmh&
tpaffio.,. ‘Ag =n cxm,x;, fndar Ge:orel Hmn%onﬂ % .arayba‘nsi

in Mnent 24y %he provisjon r} 10‘* m3tived aprf :ﬂl,lw -..4'-3 &

«tcc‘k Lm(h Tines ;.uﬂﬂ"mz h:r«a ta Weq o L‘n-miit &y
§

’t)‘zftio %0\..1& he "Leblted wi’tP Llaps exg ndity *n vm'; stia - ¥
~rmo\mt ’ahuu Si‘gnqhe" pr Jq:ri;ng shadl b onages t, high-ratad
trafeid. o O e gy
4 . A J\nthor a,m frr- {#stonce ta fhe cua ot
ze railed £rom Xitale to Ki]im;ni,,hhe a‘ufoime receiveﬂ
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