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Mr. Jonés, Treasury, telephoned
yesterday to say that Mr. Bridges hed .
expressea the view that we ought to have
mentioned in our letter of the ZZnd of February
some retference to the creation of the kHeserve
vond welcn wae started witn the unexpected
surplus oy 226,708 at the end of 1934 and, on
the reviseéd estimate for.1935, will have
"y ) 40424z4n .
inbreased to £281,708. . (The £stimater for i
5 g2
1936, if reatiged, will ﬁﬁell:the Reserve to
2301,820) .
tnis question is, of course, bound up
witn the guestion of
(a) ur proposal that the annuel
enewels tﬁna contribution should be
reduced to a 2p basis until 1946,
and therealter vrought up to &
reviged actueriel opasis;
and
to the [reasury of the
zauda Ral y loan of £5% million
issuked uander the Iganda Railway Acts
¢t 1896-1902. [t will be remembere
tnat in egreement with the Treasury
-onsideration of the teérms of the
repeyment hes been deferred until
1938. The liability for the loan

. | doés not fall uppon the K.UIR:
\ Adainistration but upon the Colony.

ln nis letter of the 26th of April,
143t tne onancellor oujected to (&) above on

Lhe <Zrounds thal it would prejudice (D)

comuue Bome considerable proportion at least
th relictl whi Preasury hoped would begin
luer kel ten years in
Lial @ .ucral Reserve
scd uw= o linaucial backing for
I substential
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substantial reduction of rates, seemed to suggest

turtne:r postponement of (b).
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10 tie understandin, theai Liis res.rve is not =
used or hypothecated without prier senction,
As pointed out above the deficit has teen

cleared up and there is now = large surplus in

yar letter to the Treas
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we said that the Becretery ol .tate proposed tu

approve the Estimate- wiin, nowever, a reservation in

gard to the contrioution %o the Reilway Renewals

und . /r=asury think, however, that in view of the
_niancellor’ suggestions end Mr. Speed's observations

nis letter of tne luth of February, a further

reservatiocn snould nade as regards the formestion

Ul ihe neserve ©und. L would, think, satisfy
the [Preasury lor 'he time oeling 11 the iigh
commissioner were informed that tie guestior 1 the

formation of a heserve Fund i: still under

consideration, and that pending the settllem-n!
ghlfgturc pq}icy the surplua'shouldvth be used or

hypotﬁacéted without'p;ior sanctidn. » I,guuershaﬁa
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it is decided that the
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build up & fund which will permit of} rate

alterations which clearly are very budly —

wanted. The presenty rate gtructure is . .

obviously unsound &and harmful; it gives
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3ir ¢.fhodes 1s right in saying lnet there
Loaced
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' ‘ ~ ~owrale  ea « £ g 5 ¥
ent, s we know. 7 Bor L . e Filit st rnn o oo

owune, 156, - A’//
T

menih, o Comit Youll vy Ky pollias  nave o ehed b all "‘
i ; * ¢ "
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SPORT OericE oF THE HiaH COMMISSIONER FOR TRARSPORY,
GoveErnMENT HOUSE,
M MAIROBI,
KEnNvA.

NO.

7y wuay, 1936.

Sir,

{ have the honour to invite your attention to certain
~iiferences wnich cccur in this sdministration’s Estimates
tor 1936, as compared with those of Kenye Colony and the
Uganda Protectorate, apd to explain how these dirferences are
cauged.

70 deal first with the Kenya Estiimates:~

1. contribution from Rail for maintenance of
Failway ‘, ﬁigr&ﬁ 'v'Ir'i"- %I gther BOTVIO068;

Estimates of Kenya Colony and Protectorate, £
page 15, item 10 : 6,300
Railways and Bnrbourl mtmtos, page 21, A
Abstract A.V. . 6,580 ¢
ni-rferonoo R 220

The £igure of £6,520 1s iusladed in the amount of ga_,aobjff'r
shown on page 21 of this Adminisiration's Eetimates, the {
valance of £1,780 being in respect of Telegraph Linsg to. Ugandal. .

The amount of £220 shown above is due to @ slight

difference in the method of estimating on the part‘of‘tho two

Administrations.
. L]
2. Audit'
Estimates of Kenye Colony and Protectorate, A
page 18, item 25 3,588
Bailways and Harbours Estimates, page 45,
Abatrect E.IV. 4,185
Diffarence 2 600

fhe difference is due %o payment of allowance %0 the

auditor/
THE RIGHT HONOURABLE
SECRETARY OF STATE FOR THE COLONIES,
DOWN ING STREET, S.W.l




.,‘”l;

Anditor, travelling allowances and proportionate expendifure
in respect of Home Colonial Audit, paid direct.
3. Police:
Estimates of xonya Colony n.nd. Pnnenn”,
page 18, {¥en 2 e

nnlwt and xarbouu 'tmﬁ‘i mw

Difference

The difference is due %o prowision for travelling
allowances paid direct by tm\l Administration. :
B0 &

4. Qoniribution in lieu ﬁ&___ s i e LR

mw-- ot xu:c anlqﬁr and Metmtq.
ni- u, 29

m mbonu nﬁnﬁu. auu 55

V ammn 1934 ; ,
5. ™ iﬁ“uw Bs ut

-
(19”) and q,&oo.opp' (1156) }Pml ‘nc also uu in rol)ooi o:t ‘
nmmﬂoxm )uy Heserve Pand. “"‘-4
e u'ioreu 086 n;mos to is in ﬂl:peot‘ot ummn )
A8 lno o ﬁd‘w upon their pornon ot the uupont balanées
\ ' of Loans. “Thewe payments in the Colomy's cooonnt- are allocated

as minus entries to the Revemue Sub-head "Imterest®, surplns and

Loan Balances."

6. With/




“Be

6. With regard to the figure of £816 in respect of Stamp Duty
Reserve Fund, this forms part of ths Bum of £1,000 on page 60 of
the @olony's Estimates for 1926, under the allocation -~ “Interest
and Unfunded Debt - Imterest on Borrowings."”

7. The amount of £300 shown on page 67 of the Rail¥ays Estimates
in respect of comtribution by Government on the working of S.L.
vRasini® is met from item 174, page 33, of the Colony's Estimates
mypkeep of Boat and Launches®. ’

g. Imnterest on Unspent Balances of 831,500 000 (1924) I..on

The amount of £289 in respect of im¥erest on unspent balances
of £3,500,000 (1924) Loan provided in this Adminigbration's
Estimates on page 79 is not shown in the Kenya Colony's Estimates,
since the unspent balansces of the trensport proportion of thise loan
ig in the hands of the Administration.

9. Reimbursement by Railway on account of Medical SQrvicoa

Kenya Estimates, page 18, item 19

Uganda Estimates, page 6, ltem 2 _,_m 7,250
Railways and Harbours Estimates, page 48, Abstract
B.XI 7,000
L " page 73, Abatract
FII 400 7,400
Difference £ lbo

m of thi.l difference is accounted for by the fact that the
Mw !1’.:' m:ullil thu additional sum for miscellaneous paymerts
“ifo y’aln“ wimiuom M for special treatment such as X-ray
etc,. ‘The balance of £60 'is sccounted for by ntrorent mo thods of
nmnu-g g
10- -8 g i S

x;ni- Estimates, page 18, item 19 ' 1,080

The Railway Bstimates do not provide specificelly for this
reimbursement to Government, which ia in respect of Prisons Depart-
ment supervision at the Conorete Factony, Nairobi, but a debit is
acoepted monthly by this ddministration against "advances" Conorete
Factory. When the concrete products are charged out %o P ecific

works/




works, the priee includes proporticnate supervision costs.

7o turn now to the Bstimates of Uganda;-

11. Uganda - 1932 Loau:

Eatimates of Uganda rrotectorsto, 2 £
@ )q- 6; itiem 1, Interest 44 145

“ Bstimaten of unniu and n-.rbonu,
page 79, item 1 erest - 44,371

Less reimbursement from Uganda Govemn-~
ment in respeat of telegraph line
(inoluded in 2487 shown awm 79) 226

»

Estimates of Uganda Protectoraie,
page 6, ijem 1, Sinking Fund

Bstimates of Railways and Harboure,

page 79, item 1, ai.nkina Fund 8,874
Less Teimburaement from nda Govern-

ment in respéch of ¥ele ’mpv : y
{1noluded n 2487 shown u‘ydp_" ) 45 8,829

g

12. Netical Attentance, Railways sud Marine Start:
Retimates of Ugande rrouuhnu.

page 6, item B 1,180
ntw:’gt ‘Railways and Harbours, page 48 1,200

Diffevence m

™is m of £1,800 is ineluded in the sum of £7,000 shown
under Abstrect E.XI on page 48 of this Administration's Estimates.

1s. _éth‘hl‘;ll @learing and Munieipel expenditure;
%,ﬁn'ot Tganda mtoojbuto, page 6, items

-u-nu of hums u¢ Bu'bonrl, page n ]

4 !Lftormg

ao sun of 1,440 u um.uu in ‘the amount 6f 23,685 Showd
mu- Abgtract A.VI (a) on page 21 of this Administratian's

Estimates. It oovers, however, only part of the cost of services
earried out in Uganda. It is now found that the yearly contri-

bution of £510 %@ the Uganda Govermment for services ocarried out




at Butiaba and Namasagali was omitted from this Administration's

1936 Estimates, and the total cost of the services is,therefore,

£1,950.

Details showing how this amount is arrived at are as follows:-

Bxpenditure by Uganda Government: o

(a) Half estimated expenditure on anti-malarial clearing
nt‘{.“ ali and Butisba (not provided for in unny
es eB

(b) Sleeying siekness elepring st J‘ina (provhlod for 18
dlw enmhu) : 1

(e) Half Manicipal expenditure at Namasagall and Bniubg
(not ‘provided for in Railway estimates)

say £880. 0.0

(¢) Estimated expenditure in respect of gervices
ecarried out by this Administration

Estimated total aost of services in Uganda:
14. Socavenging Bailway dreas in other Townships:

Estimates of Uganda mtutonh, page 16 item §
Estimates of Railways and Harbours, page 21

Difference w
The sum of £820 is included in the amount of £4,000 shown

ander Abstract 4.VI (4) on page 81 of this Adminigtration'e
Estimates. This figure also covers the Hotal ooat o'.t urvun
earried out in Uganda; uuu. as to how this amount was ;tﬂ.vu

s at are ll'ln below, namely:

Bxpenditure by the Uganda Government as eatimated
by the District Bngineer . E

nzonu\nn in respect of services carried olt hy
Administration as uuntod by the Distriet

Engineer el
Estimated total eost of services in Uganda: / cazb

The figure of 2410 allowed for by the Uganda Government as
the sost of serviees carried out by them is on the high side.
puring 1933 the cost of services at Jinja was oconsiderably reduced.
The actual expenditure on these services for the pa st seven years

is ae under;-

1929/



=

-

18.
_— £
Estimates of Uganda Protectorate, page 7,
{tem 10 1,750
Estimates of Railwaye and Harbours, page Zl 1,780
Difference £ 3>Q_

The sum of 21,780 is inclnded in the amount of £8,300
shown under dbwtrect A.V. on page 21 of this Admimistration's
Retimates. =
16. Telegraph Line Kenya-Ugeuda border o Mvulamiti: A

The amount of £157 shown in the Uganda Protectorate

Estimates on page 13, item 6, 1s provided for in this quri-
tion's Estimates under reimbursement from Uganda eoverqu;t and

is inoluded in the sum of 42T on page 79 Of thip AAminiwbration's
nimto-. The difference of £1 is due $o rounding of -nuua)

%o pounds.

17. Interest on Unspent Balances of £2,000,000 (1938)

fhe amount of zzu in respest of Interest onm nnqnﬁ balances
of £8,000,000 (1932) Loan provided in thie ddmimistration's ;
Estimates on page 79 is not ihown in the Ugandg Pretutorate_'l
Estimates, sinee the u.nlpozit béi;ﬂou of the tni'lport pmwportiam
of this loan is in this Admipistration's hands.
18. Manioipal Bates:

The amount of £700 in respect of cantributicn in lieu of
rates is indluled in the amount of £6,919 shown on page 065 of this
Administration's Estimates, but this is not shown in the Uganda

Proteotorate Estimates.
I have the honour to be,

Sir,
Your most ohWblo servant,
g’mx
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'KENYA AND UGANDA RAILWAYS AND HARBOURS, »}

P, 0. Box 601 il
%,m,.H,CHCOMA NAIROBL. OFFICE OF THE HIGH COMMISSIONER FOR TRANSPORT

— NAIROBI,
No  T/Fin/a.l. RECEIV;: r KENYA

T20UN I 36

23 22nd [ay, 1936.
\ C.' O P~
Dsar Flood, T

Meny thenks for your lett-n:«..f. “khe Gw' onclosi.ng
copies of gemi-official correspondence with the ‘!‘raasug
about Railway xntina.tea lpd B,no-qla, :

| on having oztracted from Thad ;oruhipn loy n\r nﬂa'
J@/ J armipiice terus than I af

. m-y y elves put ﬁn oy, B
oW that the 1iebility must be met y the
« ment 03 ¢yh and mot by the Railway Administration.
myge 1f Tael 'that ;when - pase is properly represanted to Lay)
the home Preasury, will with@raw their claim, *
because I know it will be a matter that will have
congsiderable publieity in this country when the facts
become known'

‘I am, therefore, mlly prepared to aacept the
instruction that 'the Reserve Fund must not be used or
hypothecated for any purpose without specific authority®.
These are normal conditions and no special publicity,

J+E.W, FLOOD ESQ.,C.M.G.,
» PRSI ¢

therefore/ |

-
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L ‘} )

WG

<g-

therefoire, is necessary. R . s
! 3 :
4s I have already stated, uegtion of the Renewal
Fund is a separate matter and- & Apt ym }a#e papers
on this very shortly.w %

L S P

As mgards the 256} million !re}lnry udvanoes. there is I
think, somewhere on record in the Bast Africen Department a

letter which General Rhodes wrote me in about October last year,

3 131/4(}'5 urging that the ‘liability, if admitted, should fall on the

Colony rather than the Railway. 4s 1938 draws nearer, I ean
foresee there will be much ink spilt over this question; and in

order that you may be semi-officially prepared for what is in

———=store, I enclose a copy of a memorandum put up by the General

¥MBnager, as far back as 1929, paragraphs 10-13 of which set out
the Railway side of the case. The memorandum was prepared for
fiscussion by Railway Council; 1% was withdrawn from the Agenda,
however, by direction of Sir E. Grigg, and for the past seven
years this particular dog appears to have enjoyed uninterrupted
slumber.

Yours singerely,
s
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL

NUHBIECT
LIABILITY IN RESPECT OF ORIGINAL COST OF THE RAILWAY
FROM THE COAST TO KISUMU.
LS : .
Pinra cvgl spateh, du’::d‘::o lth June,
AND ;
REMARES :

R ¥
(-llm*»tﬁ}gm ity or = t thereef
for the capiti ‘u-w‘:ialtm’ig‘:o ba.:.ocptod;

(») 1if se, what propertion of the liability is e
be borme Wy Govermment of Kemya and what
proportion by the Railways end Her bours Admini-

stration,



SRS

6. The orlginsl Uganda
Kisumu was oconstructed by the
for the purpose of ope
interests of British trade and

and partly to facilitate

[LEMARKS
| Te It may be scceple
| authorities of this terr
16 shoulder this liawility;
i{neoneeivable that they w
101&1 in the menner they
over to Govermment, mdcing no
meeting the 1iabilisy im quest:
%o the spmuity holders in
furehas long since been fully
there baz beer Rno
respest of these advances,

8,
exists why, on brosd Imperial
Golony, nor the Railways
should be asked to carry &
mt?l expenditure, but
as an' Impe

e

and
he

' rial outlay whi
was fully justified
and in purs of the poli
has always followed of extend
tion amd abolishing slavery in
its jurisdiletion amd econtrole
9 If, hewever
prepared to acct 3 ihil
as bvetween the
that syel a ecomten
thet she Imperiel
to insist, %
._rqtu he Cal
tion to devide what
whe thewis

(a)

on cemnot

1‘&1&%

or
whether the Administ
secept liability f
capitel cost of cons
the Comst to Kisumu.

(v)

10.
ap between the Keny
scoept mo measure of liability
san do so on the grounds that
greater and most valuable part
Jand wnish was definitely set
redeen this
the Rallway weT
Administration

e

ning up an

tory n
hed they dome 56
uld hav
aid after the

ﬂl’.ﬂ.or this
cher ge upon the Impe rial

It is contended, therefo

thak 1t
oh has besen
the interests of

the Imperial
contentl
_Gove rament

s 1iabilisy or
it will be
t 18 going

1% shell repudiate liabili
of the expenditure in ques
eny such must fall upon th

or a portion

The Administretion re
e Govemment

capital expenditure;
e divoreed from thos
teok over the origi:

20,

KU R &l 543

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL

Reilway Trom the Cosst to

Imperial Government, partly
unknown sountry in the

comme ree; partly in arder

%% facilitate missipnary enterprise in these territories;
he ebelition 6f slavery.

4 that the early Railway

ever oonto.plnodtmn‘
e moulded th fimsncial
lend vas handed

rovision whatseever for
an Moreover 3- 1ishility

md, sines ’

discharged,
Excheguer in

, that & good case
s, neither this
Administration,

burden of this original

should be looked upon

discher and whiah
Sritish trade

whieh the Imperial Government
the benefits of civilise~

all the territories under

Govemment is not

if it is" agreed

Administretion,

be advemeed, but
or has the right

any portion thereef be ing

for the Administre-
to take up &s te

ond thle

e
insist,

for em ortion
3» and {OIA that
® Oolonigk- Exchequer;

retion should agree %o
of the orlgml
trueting the Rallway Irom

asonably could contend thet ,
and itself, it should

for this expenditure. It
1% has been stripped of the
of the original mile zone of
aside in order eventually %o
that when the finemces of
e of the Govermment, the
el Uganda line in a very



MEMORANDUM FOR RAILWAY ADVISORY (o0 NCI

-3~

depreciated condition; and that the cost of mek ing good

that depreeciation, together with the profiis earmed by
i the R sy apd whieh were pald into the Colonial Treasury
ParmicCLans  { whigh mere properly should have beem utilised ia

mgk revision for meeting the “trooh tion which thig

ration has had to bear) justify the Administration

‘ in looking to the Govermment of Kenye to met my liability
LEMARE that may be aceepted.

AN

1l. Should, howeyer, Counell consider that a good
case does mxims mot exist for Kenye to endeavour %o relieve
itself entirely from liability for the orifhul cost of

the lins, but thet the whole, or some portionm of liebility
for that expenditure should be assumed by this territo

ené should Council slsc comsider thet of the whole or o
some portion of thet expenditure the Administires ion should
bear a share, them it will be a matter for vary datailed and
exhaustive investigation to arrive at the smount of the
1iebility which this Administration should bear.

124 Broadly, the utmost that could be claimed from
the Administrstion in the event of Couwsell holding the
opinien referred to in the preceding paregraph, wuld be:-

{a) That the whele of the liabilm
i{n respect of advances made er
the Uganda Railway Aets respect
of the cost of construet the
line frem the Coast te Kisumu wes .... £5,508,502

o

From the foregoing must be dedusted the
differsnce between:=«

(1) the nett profits earmed by the
Reilway her with the sur-
oher g0 in Rallway rate whieh were
paid into the Celonial Treasury;

and
«:42) the bomus paid by Govem meat in
1918-80 and the extrasrdinary
expendjture incurred by Govern-
ment (vide Tebles 13 (b) and (o)
of the Ugande Railway Annual Repor®

for 1920-21)
whieh difference amoumts te ...... w..... £1,0882,552
£3,820, 040
(o) In addition, account must also be
takem of the assets handed over to
the Gove m ment of Kenya Colony & d
Protectorate free of charges....... .o 100,850

23,719,490
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:/ AIR MAIL.

8 Ny, 5

Downing Street ’

L ¢

6th Mey, 1936,

: i}
~ - :\ o .
Dear Freeston, e

In connection with the Estimetes of the

Kenye-Uganda Railway for 1936, which I hope have been
setisfaotorily disposed of by Transport despatch No‘.ao
of the 27th of April; I think I ougnt to let you have,
for your information and for local record if necessary,
ocoples of seme of the semi-officisl correspondence,
When despatoh No,1Q7 of the l4th of December last camue
in it revived the question of the Renewals Pund. You
will remember, in faot You did it all, thet we hed been
corresponding with the Treasury ans haa 80t it into
the stage of a semi-offici.l leiter from the Seorssary
of Stete to the Chancellor wund o reply which we did not
regurd as satisfectory. However, it had been deoided,
t@®5Pou also may recollect, to let the Railway question
sleep until the Kenye Loan propesals were out of the
way, The Loan question hung fire over thé end of the
year owing to the new aegrioultural indebtedness

propesels
L.B.PRKEJ'I‘ON, E5Q., 0.B.E,

e ———




e .y
propouh m one \Dﬂg nn ang'ther um;l Ovontunlly we
got Tressury wpproval in February. I thorgtoro became
necssssry %o straightén up the Treasury attitude in regerd N
to the Renewsls Pund and I aocordingly wrote to Speed o
istter which evqﬂu).}: g¥t off on the 4th of Pepmuary
afser it had besn. out M.‘,wmnuy. _Speda proved o
¥e-axceanively etioky ‘ab you will ses from ds etter of
: 5,( nm, & copy of whioh I lso onolose.

gn were nnm- doubtful mt to do
Botiaates whioh, es you l'.uow, had
“a # besie of 2k renewsle, Mowever,
-OVCI' %o the Tressury in our létver
m ‘and 1 mmm o Bridges that it
‘ 4 ufm ‘the nqmyc* of Speed's epistle.
+ m Nl ” mm Spu‘ s letter arrived
M regovered the gn- the Oomns Departaent and
m n 80 nut n m not. untdl it oeme ‘beck to me
thet 1 sould Eive. urnudu t- let 1t go off. I met
sm uuun: m ’F %old me wn mxr Lordships’ nr- ‘

IR s
:eally




25

really rather peevish. jubssquently one Jones of
the Treasury reng up Urossmith snd usked nim when
they were going to get to know more sbout renewsls,
g0 I 3vgivod a letter to Bridges whioh after being
vetted by the great ones went off to him on tho}th
of April. 1 enclose & 0O0Ry. szuqmu.v 1 v)é‘-
ruﬁ;' up by Their Lordships and went acwoss end spent
s morning in ocenversation and es w result the
Treasury letter of the 4‘18")'1.; of April arrived whioch
we think represents as‘ m\lph ‘n o?l possibly get
out of them. A copy of A)u by autﬁry letter forms
en enslosure to our offiolal dhc'lputoh of the 27%h of

April.
1 was agreeably surprised to find that the

Treasury were reslly anxious to help mz "t'h(gnk we
gwe them e good deal of gratnnu.‘ﬁr,'.noi l‘l;ls
obstructive, us they very nn n‘Lzht hn:io 1‘l)un.‘ . Speed -
hes left that section and h-gb on, . gﬁuﬂid by & nice
thing ocalled Wardley, & ln,r‘I‘ souliwith' a droopy
moustache, sged about 49.1»; R Sii'nd has gone to
asgist the Defence co-ordmuon arrangements,

Yours sincerely;




M

Mr.
Mr.

Sir 0 Parkinsen
e o
N (o Lomdinsea

3 i L Boltomley 2 7.4
Sir J. Shuckburgh.
Permt. US. ofS.

Parly. U.5 of S

Secreiur

DRAFT.

Tid SECRETAKY,

ThHEASURY .

FURTHER ACTION.

“C DEPARTMENT.




Mr. Flood, 224
o Mr. : DUWNIGG STREAT.

thereoy to the people of Kenya and Uganda. ’

1 am to euclose a copy of & despatch which ) . @ Mr.
o " Sir C. Parkinson. « 27

he has addressed to the iligh Commissioner

! tor 'l‘ranspoxj’ﬁj

0%

= S
Llose a copy

Otﬁ_.ﬂith‘ﬁﬁg‘ Treagury from |

which it will be observed that €heir

Lordships agree thut for the present i

sl v




the rete oi contrivution to the Remewals i ‘
3. I am glad tc note the

pund mey continue to be based upon 23 per R g
= Q o reductions in rai. rates which have
817 C. Parkinson.
,qent HI tho Gﬁplt&l cost oi the wasting nson
i ,_ . ir G. Tomlinson. been approved as from the lst of

A _huhole posltlon is examined

hal
I am of opinion that this

M’—-w

-;don*ize'sa.iron,,whiic‘:h is a real one in view of = . e 3 x £ e i el by i
o0 i A S e cretary of State. | . . s Wthe comﬁugig% :

tLot:ds Commissioners tolmain‘cenance of Renewals
g3 eontributions o_n,the'life'basis, if possible,

§

A

g mich:as can be expected in present P iy W s 1 ; PR A :
R ; : : s e t expan&:‘.ag_trade and increesed

" prosperity in ‘the Ferritoriesiwhich

iﬁ:ﬁ;ﬁ i’p“ts heve ensbled s substantial Reserve A =S £ 5 p a . fo e
e \ ¥ i ’ & S @ B it sgrves, its future working may

greated. 1 must, however, nrawlattsntion : 7 ‘
. even more successful than in

conditions laid down in the Treasury

Resnee
letter t. ihe Kaet[thaet the/Fund wust not be

used or hypothecated for any purpose without
specific aunmr-ity/ ana that if hereafter some
;8818 thun 2% per cent is decided upon,

ll1sea Lo maks




. &/
-
Toléphone No_ - Wurtenar: 1234
-/ '

gy reply s this better should ek

Tk SECRETARY,

Trrimusy, TREASURY CHAMBERN
WarrenalL, Loxpon, S.W.1 ’
_and the following nuwmber quoted
A ; ”39419/3 ? April,-1936.
. 6. i

: vy
Sir, ‘/ \A:s\
I have lhik begory. pnze ,Iwm’s Commisgsioners of His

Majesty's Treasury Mr. Flood'a letter of the 22nd February,

38179/16/55, orwsrding & copy of the mstimates of the Kenya
: and Uganda Railways and Harbours administration for the year
< 1936, together with a copy of & despatch dated ths 19th of
December, from the High Coxmms;sluner for Transport.
In reply I am to request you to inform
J Mr. Secretary Themas that My Lords note that the Estimates

—

) Qg

D \Y provide not only for ordinary rete reductions calculated to
¥

Y "’ result in & decrease in revenue amounting to £1350,000 in the
A

~
By
o year, and the removal of the Port Surcharge involving a
o
& i decrease in the Harbour revenue of over 15,000, but tnat
AN '

in add.tion & special temporary revate in respect of maize
% [ N exported, estimated to reduge 'the revenue by & further
sum °_£ ;;18,(100 has been b‘i‘ought into operation with effect
from the lst lJecembef;'hl'as‘t. ' They note further that
provision is made for the creation of a genersl Reserve

Fund.
y Thefr '

The Under Secretary of State,
Colonial Office.



Their Lordships are ofbopinlon that the question
of the amount of the contribution to the Railway Renewals

Fund, which &8 the Secretary of State remarks has been

under consideration separately, merits at least equal J,f A
# N

priority of treatment with those of the creation of a
Reserve Fund and of reductions in rates. The present
position of the Administration is in the view of Their
Lordships such that & contribution to Renewals on a "life”
basis is amply Jjustified. They understand, however, that
Mr. Thomas is strongly of opinion that the present arrange-
ment under which the contribution is fixed provisionally
_at 2% per cent should be allowed to continue at any rate
until 1938, when the question of meeting the liebility for
the £5 millions advanced by the Treasury for the
conetruction of the Railway will come up for review; and
that, in the meantime, the formation of & general Reserve
Fund should be approved in principle without pro,Judioo to
such action &8s the railway administration mey find themselves
in a position j:o m:axg in regard to revisions of rates,
v In all t:he circumstances My Lords are willing

to acquiesce in this view, on the understanding that the

arrangement

; tho lltinutu.

o

arrangement is accepted as purely provisional, and that a
definite instruc.ion is iseued to the"’_‘!ﬁilwa\y Adminis-
tration to this effect, leying down, in particulaw; that
the Reserve rund should not.be used or h.ypothecat-ed for” hny
purpose without specific wthority. . €

on ‘this una.u)undingf' and on the furthor
undorct.ndins that if htrelttcr some other basis than ‘ i
84 per oont cantribution to Remewals is’ determined the .
Reaerve nq be utilinedﬂ}: make up sy defieit, uy Lorde.
oonsur: B tne propon& uo:t'f.ho {motuﬁy of ‘Stave to apprqvo
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Their Lordships are of opinion that the question
of the smount of the contribution to the Railway Renewals

; » .
“Fund, which a8 the Secretary of State remarks has been
/:9

' o)

under consideration separately, merits at least equal
priority of treatment with those of the orontioxi of a
Reserve Fund and of reductions in rates. Tﬁe present
position of the Administration is in the view of Their
Lordships such that a contribution to Renewals on a "life”
basis is amply Jjustified. They understand, however, that

Mr. Thomas is strongly of opinion that the present arrange-

ment under which the contribution is fixed provisionally

st 2} per cent should be allowed to continue at any rate

until 1938, when the question of meeting the liability for

the £5% pillions advenced by the Treasury for the ¢ g

construction of the Raeilway will come up for rovidw; and

.“that, in the meantime, the formetion of & general Reserve

Fund should be approved in principle without prejudtco to
such action &s the railway edministration may find themselves
in a position }:o mek: \i’n regard to reviaions of rates,

4 In all the circumstances My Lords are willing
on the understanding that the

to acquiesce in this view,

arrangement

0

errangement is accepted as purely provisionul, and that a
definitg ingtruction is imsued to the Reilwsy Adminis-
tration to this effect, laying down, in particular, that
tha Reasrve l‘\md ‘should not be used or hypothecated for any
purpose without specific authority.

On this undorntu’zding’; and on the further
understanding that if ,hcra‘stttr‘ gome other basis than &
2k per )\:_-ng contribution to Renewals is determined the
Reserve i’w ‘be utilised 'Eg make up any deficit, My Lorde
oohouli'-"ﬁi“ the’ y;oponﬂ'mgf ;ho ‘séércta.?:y of State to approve

il :

the Estimates. : : %

sir, {

Your obedient Servant,




Sir J. Shuckburgh

Permt. US. of 5.
=

Parly. US. of S.

Secretary of State.

DRAFT.

|1 €.R.BRIDGES, ESQ., M.C.

FURTHER ACTION.

DUWNING TRzl

varch Uity

Dear Briﬂgas,

Touching the matter
of the .Kenye-Uggndg Bei}?ey and
our official letter of the 22nd of
February. I understand from
Grossmith and your Mr. Jones that
you would like & further letter.
Our official letter, which got off
on'the 22nd (it was prepared befors 
I got Speed's) was deliberately

gete corlowbean
intended to be ocmpietedy—ewetoby.

I understand from the conversations

that the Treasury still wish to

.
- ’_1
leave undecided the ;-Y-)ze-t question

of the Renewals Fund contrinutiuvn
and whether & Reserv= 3 b
gstuolished.

AS ) 1 , the whoie

thing




74/)" »7 5%
/
] £¥$hOF4%}=ﬁﬁ justify)rate

reductions, then those rate

thing will have to be considered again

in two years from nowland we should be
quite content to agree that until then
/ reductions.ghould be made. Would

and until & settlement is reachedlthere

shoulu be aniunde:

T aurplns, it any, into a ganeral

?

Ctne upderstendthg thet, if itVis

K} ¥

ed/aresfter thet the Renewald Fund

¥

#noudd be . ffadé up to the full 3411 T)er .oqm;;/
g \ 7 I 4

2 ’ | 0y «
the ﬁgrplual@ula not be hypothecated in

o3 ay flosfot i\ ] ; Sndets
the meantime without speciel reference and. 8‘;2 22 ‘“f“‘c;‘
A i - 5

formal sanction, We could not, howeyer,

agree to any propos:l that rates on the
\

K.U.R. are not tc Le!'ed/\ . If the
b .

to make up any deficit?
jyﬁr44s O~ﬂ~~‘”"‘£

Raeilway's financial positivi ana Ha

OOUJ‘Llonﬁ of things out there peesm—to
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general approvel of estimates,

X "TED N .
Uy FOwr ,g‘ g R FAAL
\=. * R i -

-

Telegram from the High Cmiqﬁ;hei for Tramsport Kenya . ¥ }m
Uganda Railway to the Secrgfai'y ‘of Stete for the Colomies’

}\J ;. .w;§ %

*3

Dated 20th February, 1936. = Received 11.18.2,m. 20th r<‘ebrue.r,‘p.

No. 4.

My tclegram No. 3 It has become urgently neceszary tﬂ.‘ o
proceed with new works provided for in 1936 Raﬂway estm 1
sbstract L. In the circumstances I have felt justified L

in authorising the necessary expenditure in advance of your




OFFICE OF THE HiaH ComMMISSIONER FOR TRANSPORT,
Go‘nnuu-n House,

SPORT

@ Imm-vemn : | Narros:,
0. /71 ! 1 Keznva.
‘ ﬁfwuwd ’(J"“‘Q”‘ L,« J /17 pecember, 1935.
ltr. / L

I haye $ne Mesour %o refer %o my rrafisport despaton,
j‘" m;;-uu-(; Xo.36, Aaved the 18%h Wovember, 1938, ﬁun

¥

report and nnoruu l-um( non nt noro m
points to whieh T wish to lm :ﬁutton or Ilt‘

‘“JllOﬂ lnql}ll in tshe dmaft kuntu before ilu
. mabmitted thn tn y lp’!.'ll
(a) }m g! The General Manager oruu.ny
‘estimated ,O“I ;-,nuuoui u,lu.ooo and total ronuc
st 28,100, oot tpp mls o u-puu With' the revised
mﬂu\o 0: nm. mvm ‘of 22 ul 310 tu- 1935 and
achudl total ronn\u of £8,227,285 for 1934. This

) estimate/
THE RIGHT HONOURABLE

J. H, THOMAS, X.P.,

! S SECRETARY OF STATE FOR THE COLONIES,
_;_,, v— »

\
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setimate of £l.8M,000&1}no¢ for rats redustiens of
£2100,000 during 1936 whieh reduetions at the time he
drew up the Estimatss he oonsidered seuld guite safely
be made.
The Bailway Council when reviswing the pesition likely
o obéain next year 1! the light of the latest ntemtim
.n;wu, Sematdered that the szport teanages for «mt-. _"
n:rtq saize; waktle bark m sisal onmﬁol L2 m m:ti
- amall and n.ho thiihlhh‘ :
8 were likely fo lead %o & mnu- L:crcu,
had been caloulated.  After the matter m
‘ V‘t 1"'! in gouneil, the Gemeral m
| q““ ‘“‘ﬁldl'n views the dasis of ¥he .
. mSfie, he propencd that

M be inmercased to

of Goods revenus of

*'numhs.nmmmmxmqmnonmm

okt v MQE “ﬂl mooro( probnlo !hd “' mm!‘ framed
his original nov-\u Estinates.
(b) Railway mulinro. The estimate of ordinary working

expenditure of £1,090,776 is £83,346 greater than that for the

present/




i

@ present year and is dus in the msin to esaff incremsnts and
the antieipated increase in traffio, while nc desrsase oau
be made in the expenditurs commenced laet year to overtake
arrears of meintenance on buildings, works, aceching and
gools steck. . \.»9 9
!'hc ratieo of eatimated ordinary workln; expenditure %o
that of estimated revenue is gnu_y-t satisfactory, with
& 8%1ll further decreass over thet of last year of 1.664.
(o) Depreciation. The provisien for the Remewals Fuad T I
£334,911 and is based upon 2% of $he eapital co.t. of the :
wasting sssets as no dnuionvhu yet been received with
regard te the preposed revised basis of ooutrﬁttion vide
your Transport despatch, Kenya-Uganda, No.60, dated m
/_;/_)ﬂ,?/g/na augaet, 1935.
“(d) Harbours. The Harbour Rstimates of Revemue are 23,016
less than for this year but provisiom has’ nu made in tlo.
A for the removal of the 5% Port Sureharge qzoh waa utuqu(
iy ;‘_‘ ' .& the beginning of the depressiom; this is osloulated te

3

' mean e Qecrease in revemue of £15,475 so that en the same
basis as this year an increase of just over £18, 000 in
saynings has been anticipated. The Egtimate of revenmue
mpoﬁi ‘50 me to be a conservative one and if the present
trade activity continues it may well be excesded. The
Harbour Estimates of ordinmarxy working expemditure show am

inerease of £7,521 caused chiefly as a result of provision
for extra work antieipated and normal incremenmts.
(e) Combined Nei Revenus Account. The estimated Railway

surplus is £107,026 and the estimated Harbour defiocit is
£68,914, leaving a balance of £38,112 to be trnnsron'-o( $o
the Reserve Acocunt. A% the beginning of the year the
ocredit of this account was £26,708 and if the latest reviged
estimates/

>
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estimates of the present year's working are realised, there
will be available fer transfer to the Reserve at the end of
this year & further sum of 2885, 000. 4% the end of next
year there should. ho cmmlo in the ‘Reserve umt iz
revenus ntu,t)-um m fulfilled, the sum of su’,uo
au in uuun, there will be & l)ooid re !

. v mm&-tmm for 2

'd,‘&&;mmt \g uiout te .

The detail 1. as

_‘Reduetion in Revenue

il
omutot Iron
It W1l be observed that these rates reductions are
divided almest equally between imports and exports amd
that /
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'She q\u‘,tm of rendering some emporary and emergent assistance

-5

that they will bemefit all sections and ¢lasses of the
eommunities served by this Administration. In both the
territories of Kenya and Uganda widespread sat 1afaction has
been expressed on the action of the ddminigtration in making
such a large and comprehsnsive rovilim of» rates. '

4. In commection with these reducticns I desire to draw
particular attention to the removal of branch line ratog m
Kenya which was unanimously recommended by the coi\nou,: h
my opinion the removal of tiﬁ.’ special sareharge, olg__x'g v, iy
bramch lines, whieh, although this was part of the eriginal
agreement made when the bramch lines were buils, hl dlm-

‘v‘mv
not only between the communities in the two’ hmtm 3

regards their cuﬂ.onk on nnlny policy but also M‘n the 1
settler community in Kenya and this Administratien in! %
connestion vith h}lu.y affairs generally. I am also a.u %o
state. that the nauuau in export rates have been mamly

reseived by the uttler community in Kenye amd 1t appears %o -o
. %hat these radnoiionl should be of the greatest value to ihh
at the present time when they are endeavouring % reerscnin

\

“qu tu'n after the past bad years.

By In ilu course of the diasussions on rate rol\uuou,

to the Keaya maize industry im the very serious position in

whioh it mow is, arcse and, evemfually, the Council passed the

following remelution:- ”

"On the understanding that the Govermment of Kenya
are exploring every possibility of placing the
maize industry on a more satisfastory financial
bagis and of facilitating the change-over to
nixed !M, )

Counoil RECOMMEND that a rebate be granted for a
peried of twelve momths of .5/- per tom of maize
exported, commencing on Det ek, 1935: this %e
be with no reference to the ﬂao.aaa available for
reduotions in rates?
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s

@ which I, after comsultation with the Govermor of Ugande im hie
eapacity of Joint High Commissioner have confirmed.
This temporary and emergent assistance is calculated tc
cost the Administration the sum of £18,000 but as this rebate

was not nlblinhod. when the xntintos wers sent for printing,

nouun hu B0 Ween Bade for it 1 them. wqu- smount of !
~\zl,8;.006 ihonil \Mrotou hq aqduetu Ix'th the sum shown as ]

N

7 be. muuM n‘*!'
£t Cn inl;-txy n«h

Ree! S 1; and III in ’ﬂg !u-:.r!
: .mly nigh but this 1-
tfsp other emd at nn ngh,

B

G qo‘t r-n eonptitiu. s&lenlated
3 ‘ b

n u nmﬁ a ton: mile n Jpresent, is £E60,000 to £300,000

&nt this &m.t at »nnnt be made available; 4i% is hoped,

however, that the Administration may be able during the next
fow years e so to adjust its tariff that with the assistance
of/




‘eﬂ te with lotor eo-poiijiqh hy nto outi & whieh would, in

assets but during thomﬁlnt rur a oo-phhuuio mtdu ot

Will Dbe neither nnttgilo mnor roqnir-d for further servies.
‘M review ia not yet ﬂ.nilhol dut it is hop.‘ lh,t 1% 1111

"ncuury nay, be nrmy’, for ;.n this ynr'. p&momhrr ;

it/

40

- .

of some scheme for the co-ordination of road gnd rail traffioc,

this uneconomic eompetition between two forms of i:n.nl’port

which should really be complementary $0 sach other will nek

oceur. The Governments of Kenya ang Ugands have both agreed

to umnm existing legislation ngnxnn pneconomic motor

unouﬂ.on, the former for thr« yurl. m& as u-utcn

hnn now bnn appointed Ln &1l three torntorioq %o emﬂ.pr

the question of rail and rud eoﬂpotitim u is hapqd that-
7 vd"“ »

during the next few years a\rtunotory bylul e
for the whole of Bast Africa wheredy this umuﬂ.t M 1oa .
may be settled in some mere utunctn':y nmnr im dth:u
the present lylton of )roh:ﬂuﬁn legislation whish dllin be
m.n-n.xy uninuod or hy a eonpltn and mti- wmg
ot the m:.ny tariff, thus mu;i; 'thc mw’-ﬂm o

h

oy éuw,a. cause ‘s great upheaysl’ m 4 uhm in all
industrie i in Bast Afrioa. : i

7‘ It will be ohaerved that the m\»t-nﬁ 4:1_ 00
besn m‘nau in the' x-tmuh m tHe -r’sh-ntr nt uua

b2t i

all assets has been n.;dorhkcn iith a view te uhr-ummin

bo ﬁonlot\od before the, !ll Qf the year &0 'ilﬂ tln ﬁl

nﬁn‘iu' in vhmh case 1ﬁ° 18 ,not ntututoc mui

year, The whoh ‘of ¥he. olpoloh 'tnru in the Mlhistrq.’i}.n

unch daunc but to the sarly comstruction days, have q-o
been examined by a special Board of Survey and, as a result of
an interim report, obsolete stores to the book value of

£5,608417.63 have been written off in this year's acoounts:




=8«

it is antieipated that the final report will be available
before the end of the year and that the necessary financial
provision can be made in this year's supplement ary Estimstes.
The situation therefore, ac regards tht position of dead
assets and obsolete stores is more nti-faetory than it has
been for un; years. - “'»«"

8. I trust that this Administration has now nnd.ly

emerged from the generel depression and that it is on th. 2

bhreshold of & period of ox)\mung traffic and pnm.rh::
adequate grounds for this qpp’ur %o exist for the nrnin;l

toi- this year are very much the same as for the boem year of

19289, whils, notwithstanding the fact that tho number ot ton X
ullol performed is conlidorahh greater than in that qur. ’
the oxpouituo ineurred is much lesa. The general '“nc.oney‘i
in both territories is for trade to oxpand and for -orq
agricultural producis for both thq internal and external
n-rlg”tn td be grown and unless some unforeseen _lotorigution
in .éncnl conditions ocours, I look forward to the future
pruioeh ©of this Administration with an opﬁlllll' which is,
I hope, well founded.

9. These draft Estimates for 1936 for this idministra-
tion have been passed by both the Legislaturss éf Kenya and
Uganda without amendment, amd I mbnidt them with confidence

-y for your approval.

I have the honour to be,

%




OFricE oF THE HiaH COMMISBIONER FOR TRANSPORT,

R ____GOVERNMENWNT House,
RO D i Naros:,
@' IRANSPORT L A Kenva.
KENYA-UGANDA C. U Sl
xo. 76 78 - Eovember 1935.

© 8ir, )
I have the honour to transmit

1 "lnrpwit‘h twelve copies of the draft Estimates:
. 5 by Tegiis ot the ‘Rovcixxs and Bxpenditure of the Kenya

% ' and Uganda x,ulma ‘and Harboure, inpluding

: m and: Bruoh Lines, Lake Marine Services,

tot Smi.cu and Mombasa Port .Administration
: These Bstimates,which nave

““heen. led to me by the Railway and
' d‘ﬂi me qunl. have been. np’yx;ovod
u'-b for. numsuon 'to the Zegislative,

q_xuonu of x-m; and Uiganda at their aoxt

W

‘ly ‘sommemts will follow abt & léter

g 04 17 L ... I have the honour to be,

Sir,

Your most obedient, humble ‘servant,

(’AKgyaw

%/’ HIGH cmﬁxﬂ/’

THE RIGHT HONOURABLE
MATCOLM MACDONALD, M.P.,
SECRETARY OF STATE FOR THE COLONIES,

DOWNING STREET, S.W.l.
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~ ESTIMATES

OF THE
“

R-evenue and Expenditure’
Kenya and Uganda Ra11Ways
and Harbours "
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; INCLUDING: &
.4 Main and Branch Lines
. Lake Marine Services
‘Motor Services
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and Uganda Railways
~and Harbours
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- Main and Branch Lines

Lake Marine Services
Motor Services
Coast Port Services,
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1936
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Memorandum by the General Manager

RAILWAYS, MOTOR, MARINE AND HARBOURS SERVICES

I, A compunson of the estimated Revenue und Expenditure for 1936 with
the Estimates for 1935 is given in the Sunumarized Revenue Acconnt State-
ments.

2. The total Route Mileage of Open Lines livirs 1006w l) be s follows
Main Line. oy Mulgs. o
. n&nfuu to Kampale .. .. Lo P e
PRERARNE: = st AL T ‘
Kisumu Tine kuru Junction to Kisumu) ... .. 181
Soroti Liné (Tbl"oﬁs‘bo ‘Soroti) o100
Voi-Kahe Line (Voi to Kahe Junction) - ... v 492

\
y

Minor and Branch Lines.
Solai Brmnﬁ (Ropgm to Lake Solai)

Ynla Bnnch (Kisumu m Butere)
thala ‘anch (Lieseru ,#; tha.le) s
lﬁhmnsagﬁ.h Lme (ubuhmuu to N«.mmgﬁﬁ):
mwn—l‘ort Beuga : AN
M‘v Palls Branch (Gugu to Thommn ;
Nmﬂ: Branch | (Nurabl fo Nhnyu)ﬁ)

I s 1

T nkle of lewv Reyenue of £2,116,000, which represents an , -
iner 29 ,000 over the 1935 estimate, is the net estimated earnings’
after llloqia" for a substantial sum in respect of rates reductions.




Memorandum by the General Manager

RAILWAYS, MOTOR, MARINE AND HARBOURS SERVICES

: + A colnpunson of the estimated Revenue wnd Expenditure for 1936 with
the } hmma for 1935 is given m the Summnarized Revenne Acconnt State
me!
2. The total Route Mileage of Open Lines duriic 1t w b fie s Lodlo
Mam Line. Malgas. n
. . @mtow e e ... 879 . 5
Pﬂnc;pal Lm&t - I :
Kisumu Line ﬂ&kyrlf Junchon to Kisumu) . 131 :
Soroti Tine (Tpa»ib ‘o Soroti) i : 100 s o
% Voi-Kahe Line (Voi to Kahe Junction) .92 EN
' Mmor and Branch Lines. .
Solai Branch (Rongal fo Lake Solai) ; .oar
Yala Bnnch (Kmnmu to Butere) .. .. 43
Kitale Branch' (Leseru h Km\le) SO | |
ﬁatmsn.ggh Line (W ati)
:"Kqﬂpslw—l’urt Bell 8 : ; : ke
"“’W- PFalls Briich (Gugu 0 'mmmsow Ty 48 0 :
Nanyuki mch (.Nmrom . Nhny\ﬂh) A s 7 RN A *

&

1408 mﬂﬂhﬂ pﬁw mﬁ&w.:;r ms,um;c;a mi)‘es ehe ditersnea:_'::l:‘ 4 "

{dazats :

~

) ?nmu: yf lewq Revenue of £2,116,000, which represents an
ne; £29,000 over the 1935 estimate, is the net estimated earnings
after llqiag far a substantial sum in Tespect of rates reductions,




Abstract A,

Abstract B.

Abstract E.

balance of the increase under un.«,i;.

Abstract ¥,

Abstract G,

- Btogk, althongh, reflecting a decrease of £2,394, i

" for a reduction of £2 465 under

k-4 oy T

S 2 * 4
4. ORDINARY WORKING EXPENDITURE. s

The increase of £23,346 in the estimated Ordinary Working Expenditure
—ah increase equal to approximately 2 per cent—is accounted for as fol-
lows :—

ENGINEERING EXPENSEs.—Increase, £9.349.

The ,provisic;n for promotions, normal iix':remep!skv staff reliefs, etc.,
represents £2,371 of the increase. An additienal \?u mf£1,011 i8 neces-
sary mainly to provide for the painting of the Nile Bridge and for overtaking
arrears of maintenance of bridges generally. An increased provision of £3,946
is necessary for maintenance, etc., of Buildings and Works, mainly for the
purpose of overtaking arrears of maintenance of staff quarters. This is,
however, counterbalanced to the extent of £1,411 by a reduction*in the
provision for Station Buildings and Worksheéps, and” Machinery and Bewerage
Works. An increase of £1,385 is necessary to provide for Tools and Plant,
the supply of water and for Bush Clearing, whilst a reduction of £400 has
been effected in connection with conservaney charges. ' =%

The provision for New Minor Works also has been increased by £30(X) '

LocoMoTive RunNiNG Expenses.—Decrease £3,297.

Reductions on account of ‘Fuel (£1,486), Water (£1,064) and Passages
(£1,000) account for the decrease in this Abstract. .

.,
N

MAINTENANGE OF -ENGINES AND RoLLING §TooK.~Decrease £75.
Provision for normal increments, ete. i’ ,Mm“ an incredse of £1,172.

"The' provision made for maint of tives, Coachipg and Goods

Tnd

a further t

 towatd of maintenance. Under the head of New Minor
Works, it has been necessary to provide an additional £2,059 for the provision
of Workshops equipment and rolling stock alterations and minor improve-
mentg.” - g F ;

TrAPPIC: EXPENSES. —Increase £7,662. j B "t

This increase js*Tepresented mainly by+4dditional provision for normal’
increments 4(8‘2,1&, staff. ehanges and new appointments necessary to cope
-with additional traffie (£2,460). Tl additibnal traffic anticipated also entails
extra. provisjon for loading #nd-offloading tracks (£1,720). The total estimated
increase under this Abstract is equal to just under 3% per cent as compsred
with an increase of slightly under 4 per cent in the estimated ton miles.

Gm‘(}m—dweaxe £7860V v

£5,264 of the ‘intrease under General Charges is due to the’ provision
made towards the estimated cost of participating in the Tmpire Exhibition
at Johannesburg and for overseas publieity purposes. Increastd requirements
on account of Medical Bervices and for staff increments, ete., account for the

ﬁqmﬁ‘;n Senvices.—Daeréase £67.

The completion of certain arrears of maintenance during 1935 accounts
ead. 18 18 practically offset by the
additsonal provision included for nortal staff increments and promotions and
for Stores, Fuel und Dredging

MOTOR Swrvices.  Inerease £385.

Increased expenditure is anticipated for Running Expenses and Main-

tenance of Cars, while provision also has been made for necessary New Minor
Works. 5

. represents 67.4 per cent of the

. _(i.e. exclusive of contributions

Bt i

5

MISOBLLANEOUS EXPENDITURE.—[ncrease £1,529

Additional provision has been made to cover the Administration’s lmbil%ty
1o the Provident Fund and for Gratuities (£2,757" for Pensions and Gratuities
(£550) and for Municipal Rates (£704). These increases are partiaily offset
by a reduction of £2,500 i the est mated expenditure on account of Exchange
and Brokerage Charges.

DEPRECIATION — Decrease £1,156

ToraL, WORKING EXPENDITURE.—Increase £22,190.

The total estimated working expenditure, including contributions to
the Renewals Fund, of £1,425,687 is £22,190 above the 1935 estimate, and
estimated Revenue as compared with 67.25

per cent in the 1985 estimate. 2
to the Renewals Fund) is £23,846 above the”

1935 estimate, and represents 51.55 per cent of the estimated Rejenue, as
compared with 51.15 per cent of the 1935 Revenue Estimate, the increased
percentage being due to the provision made in the Revenue Estimate for
rates reductions.

5. .NET REVENUE ACOOUNT. .

“Dheré'isan increase of £1,851 in Loan Fuad charges, details of the 1936
and 1035' Estimates being :— - .

1936.
: : £ £ £

Interest Charges = ..  ..°§35,86L. ... 625981 — . 120

TLioan Redemption Charges ... 102,496 ... 100955 + 1471

, + £1,351

Totals v,... £628,287 ... £626,936
: The increase in Lioan Redom’j;ﬁon Clmguum provision having to
ool By

be made for a full year’s contribution irf respect: anda Loan in place
of the ten months’ contribution made. in 1985 esf

Asum of £1,000 has been included to nieet -8 ssets
and £1,000;to cover the value gf'mlgte stores which may have to be writtes

off: It has been 8 y to provide £5,000 to meet the cost of .
necessary tra of It is also considered necessary to provide for-
* £5,000 hmh ve towards anticipated Depreciation of Secufities,
and proyision has been ‘eosrdingly.
In additi o iraneferred from the Revenue Account, an
amount of 3 in n’pe& of the estimated lInterest ‘on Cash Balances
and Aﬂw been included in this account.

The nated surplus to be carried to the Combined Net Revenue

Account is £107,026 as compared with a surplus of £117,567 in the 1035
BEstimates, a reduction of £10,541.

HARBOURS SERVICES

“* 8. The estimated revenue of £821,020 reflects a_decrease of £3,016 com-

pared with the 1935 estimate,

Abstract H.

Depresiztion

Total

‘Working
Expenditure,

The estimatzd ordinary working® expenditurec.s

Net
Reveawe . .

Ordinary ‘Working' Expenditure is estimated at £145,326, being made -

up of, and comparing with the 1935 estimate, as follows :—

1986. 1985.
§ £ £ £
Departmental Expenditure 91 494 88,912 + 2,587
Payments to Contractors (Shore
Handling and Lighterage) 53,827 48,803 + 4,084
Total ... £145,326 £187,805 + £7,521




Net

“
}

A cts
L& M. and-
Appendices

{

wlnch w‘camed to ﬂ:e 00mbmed Net Re\‘mnue Account.

ETO., FUNDS.
Abstract L shows the expendi iated: o works in progreas ind
proposed from Renewals, Botf-erment ete., (Fung_:-ﬁmlways Road dnd
_ Marine Bervices.
Abstract M shows the expenditure contemplated on works in progreass and
proposed from Renewals, Betterment, etc., Funds~Hatbdurs Services,

" ment Fuhds snd Camt4 and Reserve Accounts 45318t December, 1988

6

The increase in Departmental Expenditure is mainly due to additional
provision for dvmestic water requirements, Tools und Plant and New Minor
Works, water supplies to ships and locomotive and electric power.

The provision for Depreciation of £30,223 is slightly less than the 1935
figure.

7. NET REVENUE ACCOUNT.. - el | e
Loan Fund Charges amount to:— = 8
£ £
Interest yoii, e a5 180,276
Redemption 35009 &'
215,285

Towards these oharges the: balanee from Revenue
Accotint amounts to“ ¢ ) . 146,371

)yt Leavmg‘np esmna.t.ed loes oic v £68,914 ¢

L TR

& ‘COMBINED NET. REVENUE ACCOUNT
.- The: balinces trangferred to ﬂnl Account from the Net Revenue Accounts

o{ﬂanIwnys abid Harbours are :— T
Railwags: Surplus e g X 107,026
Harbours : Loss ¥t 68,914
' ¢ "

Net Surpius to be Lmvuferral to unwe prwnl £38 173

9. :xnunmn nou 2]!!"1-! @D ?l’l"lﬂllﬂ' LOAN,

Appendm: I reflects- the @thmabed poamon‘;)i the Renewals and Betier-

Appendices 11 and HT detail the Interest and Sinking Fund Charges.

Appendiz IV gives in. detail the Pensions chargeabls, against -the
F.evauua of the Ad,pmu&nuon

plﬁimhn of all themamu which ap i the various
Ahstncth und{ “Miscellaneous Expenses.” w

A’pﬂldtea VI to IX contain full details of the Admmmnﬂcn ® Wutlnc
meu '

G. D. RHODES,
General Manager.

i

-

107,026

£107 026

e

i

COMBINED NET REVENUE ACCOUNT

k-

Account (Harb

from Net R

d to Reserve Accoint

(Surplus)
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*APPENDIX VI—Stalément of Wasting Mggsts * "~ ~
‘ L -+ (RAIL SERVICES) " o s
' ° i - - | Estimated
A Dy o & hurre . 3ist Dee 1904 | 1
. o % Years
BRIDGE WORK. - y
Major Bridges .. - i . % ! 903,678 7z
Minoi Bv-'idgg W s 574,766 ‘l(i)
FeNCiNG . = - 19,556 12}
- TELEGRAPH.— ' 2
: T:!r‘kr’-ph
Tyer's Tablet Instruments, ctc.
PERMANENT WY
'snnopa\ ARD BIILDNGS
Stations anzt Ofices
P Témporary .
Permanent
Wordshaps ind Stes, s o
Staff Quarters
Temporarv 3
Permanent lm
Seation Viechin rv 4l87.o74 b
RO LANG 8THGK
fodrnotive - |,q,7“l
Camages w0 Wagous 2,462,!&3
Enginecring ‘3,9‘74\
Locomotive - 189,599
Transyortatio:. 7,757
Stores o 20,135
JETTIES AND FEPRIES 240,216
ToTAL 13,167,565

Wasting Assets

Capital Expenditure

-as at 31st December, Estimated Life
1934
- & Vears .
! ; B
_Steamers, Tugs, Lighters, Plant, etc. war g 533,150 334
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