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. States that the: Senya Govt, have been sdvised of
the unsatisfactory atate of affairs in connexion with
the bridge and thet. the suggestion has been mede that |
‘@ T the Yoy. would consider the bridge baing freed of tolls ;
Lok a numbbr of years in return for an annual payment '
for its meintenance and upkeep;failing such an

arrangement the Coy. will have no alternative but to
close the bridge. -
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1eot the tolls and recover any deficit

| ot

) ~from the Company, handing the bridge back when the

S . depreciat}.on and equitable
ACompany is in a posit:.on ‘co operate it. 'The

7 compulsory expropriation) éiauaer 16, howevé;' R

Govemment doea no'b wa.nt the Company to*yefiove the-
%

o

provide that if Government does take it over

S«no:power o cerll upon them to remove K

I it because it is ng\t ‘8. public danger. J R

o A% the meeting at Government duse Mr. Hoss

expressed his regﬁh that so much money put into
the Compar‘w“should heve been wasted. That is so, bat

if Goveg:nment does not want to maintain the bridge,

; why should it? What the Compary wants is by some i )
H

‘

means or other to induce Govermnentr to ‘ca‘ke it
over presumably at a large and hendsoms price. In
th:l.s connexion the laat minut{es regmtererl as Ni.l4
!.on 15561/29 are intbresting! There, Mr. Anthony ‘
;,""’)" 4 f,o.Ld us’ dchat thé bndge would not be satisfactory,

would cost fa.r more than was expscted (the origmal

[ egti'mate ’Waa £60 000 andmit npw appears to néve been
‘more; ‘ike £150 000) and, that “the whole show was 8

: very bad one. This appears to be abundantly
Juetiﬁed .

repairs, recovering the cost
';' However, 8o far as I cen- sece, Government

or alternafﬁely, mé”y take it
It doasn't want to buy

(

“subsidise the
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Braitﬁwaite and Company and. Mr.Pinsen@ duly
called and talked for the best part of an. hour
They said ‘that the company s

DESTTOx““ ““DE‘ © Mm Greenwood of the firm of’ Smith,

without stopping.
positiom was pretty much as follows:~
‘The principal p80ple concerned are
3 ) Lord Moyne and a group of shareholdors in
e Birmingham and thereabouts whose mainstay is
Up t111 now Lord Joyrie_has ;been -
. it fias’ now-.come’

will NO

o /935/:&.

.

~égnd maintain it.

put in a recelvor or eﬂ‘orce liquidat1on.

Jthinks they will do one or the other and do it fairly

soen. - S
He admitted that Government could not be-

compelled to take over the bridge in any ¢l umstances :

.The clauses all say "nay® and the rights conferred on
Government are only those under the Agreement. 7Hé“""
does however think that Government is. wrong in its’
construction of Clauses, 16-17. He says the Agreement
ought to be read as a’whole and that Clause 16 covers
the case whers the company is unable; by circumstances
over WhICh 1t has- no control, to Operate the bridge,
while Clause 17 is intended only %o cover wilful
default in thelr obllgatlon to operate and maintain
" the bnmdge. H <sa1d that if it came to moving the
brldge the“co bany can easily do it and?ﬂave(thei-
'arrangements cut and ﬂried for removing the pontoons
‘and stacking them on the company s property. If that
contention is, right, it follows that since the
bﬁaction under 17 it would he:
-driven back on Clause lﬁ,rwhore'it has only the L
option of buying ‘tha bridge but has not the right
(conferred. by Clause 17, 0. take over the operation
I said of course that I didn't ‘know

ﬁovernment»could ok taj

iand"could not éﬁvlee onbtheAlqggl,construction of the
Thére may, howo "_bo something in'it. »
, ur Greenwoo “also admitted very fairly that
at tho time the br1dge was/built'the idea in the back
everyboﬁy’s mind was that

-documamt.

'if it waS‘anythlng 1tke

b




1an undesi%able toll brldge.

" summari

"agreement on the ba51s that Government would

LTS

. Then’he got on.to samethlng further.
He sald thit Mr.Ross, their local -
representative; thought he had been Tather
trsat;d ndapart from that,he thought
that it &Buld be possible to arrive at some

#

‘prohlblt the wurklng of organised ferries with

ﬁipment to takg cars,. 1orrles, etc., in

fcompet1tion with a bridge. They did not nind

competition from natwve boats or canoes but
thought they had k, ras abie ground of
objection if the nun® e oF Government
were allowed to opera. s 4 capacity-power
ferry. Mr.Ross has 1nformed'them that thers is
an idea that the 'bus company will take on the
job of running the ferry when gstablished, and,
in that event, it would be for serious
consideration whether Nyali ought not }o try to
get the operation of the ferypy for themselves,
thereby producing the situation of hav1ng}to
compste with tbnlr own bridge. I :old him that

there might be somcthlng in that, that at first
ws had thought - and everybody else hed - -that-
they oojected to the ordinary native earning
his livelihood by ferrying paople ac;oés, yhich
‘js indeed borne .out by the language qf'the;;”
earlier letters, and that he ‘had raised &

s

Y

" ot afford to pay for it. They will write a lettér to

g

‘ .orking the bridge provided that a’
-proper ferry We 0% allowed in competition with_ them;

(there would be no objgctlou o a natlve canog ferry

_—re ..A:-.h.ﬁn.’a;Aw_«l*.’t-‘f"S._'

which did not compete), not,making a profit “but not
making a loss, and that they would be quite ctatent to lt
have their plans investigated and the whole pos1tion
examined from time to time by some 1ndependent person,
there would be a new factor for“considerat1on and it f
might be p0551b1e to review the mdtter again, thbughf“
.- 1 must point out %hat Government really did not wantl
' the bridge - aid certainly did not want to. and could

us putting this suggestion and I undertooﬁ,"withouﬁT

comnitting myself to anytbing, to forward'it to the
Governor. I made it quite clear that one of Kenya s |
troubles was that there is no money available and
;:?fg;tpgr, that if Government did propose to spend some'
iof its scanty cash on taking over the bridge thers
. would be 1oca1 oppos1t10n, more esp601a11y if
‘fiieﬂ tS interfere wiﬂb,@he Mombasa
ravente hem from working &,

Govérnme7t

ilgauthgrity gn
ferry, becausa if Governmani did take on the bridge .

it would be said that: Ggyernment was stifling
competltlon in ordér 1o make the bridge pay. They
admitted ‘this but gaid that if they could be
allowed to go on operating they thought the situation
would not arise.
? el fm bedl
Jzaixﬁ‘
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ailing or:b ug»una‘ble “to0 oparate th‘ bridge in
! .;a pati' factory mnner“ but of not oparating it at

all and closing it (see the first.snd second enclo-

“syres to No,4); and in my view this would bring

Y R
o I sgree thnt we ahould pass on ito thb §
o, -

» - . ' ccmp%ngk\he Goverufnent's views with regard to the b ‘

i 1nterpretation oi\* olauae 17 and aleo what is eaid
sbout not ins,titntvin.g any ferry service .which v(oulﬂ )
E oén’rﬁatf’e v_iithct}.ﬁ%fﬁi;;,dge ‘80" long 88°1t71d open to 1
: Y traffio. S Ty

The Ferries Ordinsnce 1936 enclosed in

No.3 on Kenys 38250/36 should be seat to Mr Dale

for examination.

o 15/5/35- S /’lt &Wtw
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With reference to the attached letter
from Lord Moyne there is really nothing new.
There s the usual common form aocusetion that’
the Governor hes been discourteous and hoatile. <
Py - Qg
The evidenée for the discourtesy is that
aomebody in Counoil 1s alleged t0 have said that 'Y,f.
the Governor expresaed the v'ew1thut Lordynoyne

ould afford to lose: ‘a iew thousand -3 year on

thq bridge. Thare ia no evidence that the

Governor ¢ver meid it, or that if he did sey

1,it he seld 1t,in anything’but a joculer spirit,

and, after all; why od;earth should Government

‘have eny sympathy towards the Company.

This bridge was put up by the Company

-

10 auit‘itself and develop its property LI

is quite true thay it was %uili .%o Government

jrequiremente and«that rta coat was grobably

increased thereby. At the same time, the e

inoreased cost over the original eatimste was.ﬁ




'é;i;e it o,hek‘ ,whxch\has tb e gone
&

Now ‘bhere ik ne ?eaeon whatever

why Government snould, end the Governgr's d_espatch

? which figuwes es No. 9 on tne 1935 file snow

s what
the pqu;uon is. ,Pl;n paragraph lO of that m;patch

l‘ &
th Governor seys that in his view Governmen

1ts right to

t is

_purchase tne bridge o+ bESH
il I

o t‘ninl of

‘wouldf ‘Y umst. unwiag for G vemment i b

tsking over the br‘dge ')

'Ho' 4 on this pape.r fgiVes ;
vhe discuaeion ‘which took"place 8t 'Mombasa. a
's represente.tlve could ‘not put up any reason 3
Ky

Compsny
over ~§_k15- bridge heySnd thabr

‘for Government taklng

";r ‘nad -1nves\;ed .4;406 000. 1

g e‘(é:able that so mach money
%

n the Golony"

fl }l N reasnnable. It did notpwant tpe brldge, dwg\:not
. L N

' about it, ‘and ’qhere, is 7)mi reason‘why plnﬂlc fumjs ="

ehox“xld\be handaq oyer ‘ho t’ne Ccmpany Sunply because

e

: P e :
it built s briagei w’s v_f ro

- v X e > L

With regard to the ferrie , . the posxmog

and of Mombesa Iuland theré

is this. At the other




use of the axistence of the

8, iy
‘é\ g s‘pa

g Foawe:
P frase

sy

7




A

| more:

e they: would employ

the naﬁives out of businees becaus

St 1l P
es than ctually engaged in" the ferrying,

f the* Bx‘idge 1f

Government in view of the 1mportance o
They said that

the Oompany could not keep it up.
the end of their rasoufcés and didn“t

6ome to
more capital waa coming from, vhile. the :

here anm

peopla who held notes had been anxi

ous.for the  °.°

thia is that if Government daia try to

mé%aqp money Trom-the Company b legal process there




L3

country which wae also léat, é@

that I had any claim agéinatlih
3 . S S A

pay"er. - J L




Dgar Wade,

In regerd to ‘é% ,‘y X
espondpnoe end.ipg Wi i Kenya's .

plesse 8es the corr

rg

o

_axéla’br;un ’to g0 t.hrough tbe muﬁons every timb‘"ﬁet'v "

an{d 1 feel equally bound to tell him £hat the

guided by f,he views =~

ta;‘x of State will be en‘balrely
and that if he cen convince

of the Colonial Government,
‘ ) thet



the Cnlonial Governmsnt, wm.oh livee in Nairobi, that it
ought to take over the hridge, then the Colonial Government
T

ivould have litsle difﬂ.?ulby in getting the Seoreta.ry of State
) hioh might resul*t, though, seid I,

Y 1f any large :Cinann&&or any large




"

. - for a licenoe ynder the Ferries Ordinance, an3 1f they

do, the é.pplioatgion will at any rate have to be °$ﬂ!“e'ﬂ-€v-_ 4

-~
fully cv%nsidered. They think thet they could raise

enough monay ouf. of a ferry servioe to meke: up for any

v F Wt deﬂoit on tqé Bridge- - This. mey' seen odd, but in ta.lking

g the prosent nativé uez‘vioe bs{a
. of course; be a matter

&

v
el
5



iy

v
H

.
!




s

g3

D Wakley, '
Shank you mr gour laiter of the “rd Decamber

about thn; ﬂyalz Srid T¥ém my resding of the B

caluni..l thioe £116s I do not gat he improuai.on tb.n‘ﬁ

i bo ?c?y ”élmd t0 and] hic‘
- you. :r.ight anlt him :Bo nu}&mmicaﬁu with @y "rlvate

; 8acrotury.

* 1 do mot think thore would be puch ;olnt im
Mgin& in ﬂm naw Oovornor befors ho has taken up hia
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You told me some time ago trat I might let ycu ‘mm\ apout : §

the difficulties of Nyali Bridge. As the Meaneging Dl:ectokﬁ

4 o
Y

now come home to discuss the position, i am wonderu:-\ =hether the

matter. might again be examined.
'J.’he original capital of the Nyuli Company weg& <t up by &
1

i, i . A IR,

Birmingham Group and scheme of constructj;_gn of & pcniocn bridgé»

,bn ‘thé. North side.of Kopbuaé(lsland t Join&up the cc_st ‘Lot

n tha baais tha

ent' axoept




. o 10 [

*pous; L8 preaent proepeét o!»meeting.

<

i P lnatead o! o= ope
rn cver at &

Y ' mManaging Director, Ur. RoEs,

ridge stoulu te take

conatder propossls that the B
ss tnan the sctuel cost 1T early
at o reasonetle annual §

hes.been treated not only wi
also with evident

aiscourtesy by the present Governor but 4 price oonsiderably le acticn

quoted in the Legislative Assembly

rostility. The Governor was o waa taken or alternatively for & period,

payment theycumpanylmwu;d:ba willing to free the pricye from

as having expressed the view that "Lord ioyne could well afford

.

all tells.”
& .
Evén if the Government ere notb prepsred to 51V
port it would be of ussiatance

4{, adopted huvi
ocked up in Jze

‘a%ive po.ts who

nds & year on the bridge” and at an interview

position of the undertaking was pub

to lose a few thousa
e he ngpai;y

when the critical financial
if s more

ne adopted a most unsympathetlc
‘be cloaed and thut $f, ¢h£

* gny such rinancial sup

‘:ffriendly attitude to the/Company was in genex
piéal,

sttityde and! said that..

to him,
he¢vnu1d no§ allow the Bridge to
ed to carry it on the Gpvernment ‘would: run“1t

mselvee andArBCOVQI the coat from the Gompnny.
xeroiaed their rignt to B charge on

_other assetd aﬁart from the Bridge 80 that there are of he tridpe, thus

e &

rate the Likoni and_ﬂxongwp Ferries have been callec for

the terms ot “which provide

iew ta. granting CGncessions,
ive competition, corregponaing

prsnsion of all nat

-tﬁ’the Hyali Gompany to operate a gerry on their
grouhd that

igland Have fiot been afforded on the
Just the same ¥ind of

it was not pol%}ic tb igterfere Swith
*native competitinn. .
Q}nt I would draw jour ~ttention to t%e Colonial
X3 3lst Fugust, 1936, which in paregraph 4
letter stated

he Yerriea Ordlnance 1936 and which

tpat th ordinance "has ‘no effect on the poaition of Nyald

~?‘Bridge dhiien joins the lsland to the mainland nnrth. He udds

that the Compeny' u feats regarding the Dosaibility of a ferry

service being ostablished under this Urdjnnncc in competltion

with the Bridge are quite unfounded, anc that the EKenyt

-
Government has no intention of institutin, or enterin, intc @



'

agreement ~-with any: perann for the carrying on of a ferry
k
wgervioe: which would compete with the bridge, 80 long as the

bridge ia open for traffic. 24
$orqsd hat the native boats above

congin olls ferryrservice the value of

mn

which is estimated & 1ittle Jess than £100 a month, and it 1

idle to suggest that, because such pervice is not an authori\

ferry service, the assurance given by the Coloninl Officf in

(=]

the abéve letter 1s being honogred ‘The Nyali Company would
course consider running a ferry servxce to the point west of
the Bridge at present used provided ¢f—0Quree it wes given &
proper concession and as in the cese of the South ferries,
appropriate ﬁrbtection from irregular competition.

ql am sorry toﬂo!wryou ‘but I am told that the Colonial
Office file ‘on this matter would convince you thet Nyali has
hed.: yery- narsh and unfriendly ‘treatment. 1t ie felt
inedvissble to reopen the matter in Kenya with the present
agministratmon but I would be very grate!ul if you would
cohslder whether & meeting: ‘between the Company's officiels
4hn&‘your people and perhaps.the new chernor, might possibly

'be arranged to discuas the matter before he soes out to Kenye




THE GOV‘.:.RMENT oF

Company ') of the ang part and

AKD PROTECTORATE {(hereinafter called 'the GOy

other pa.rt

relating to the bnuzung of the By
)
gi en~ahall be given by tha said D; i

3 :
: Midga 'u.ntil the written app:oval‘y
has been given for such oommenoement

; ‘_»eolonial Seoretary
L Y THE Bfidge'ahnn be o8
yoations onntra

natruoted in aocorda.noe wlth the

otd agreements and: ‘
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documents approved by the Dyrector Of Public Works

PHE Company ghall provide anchofage for the Bridge to the
gatisfaction of the High

5
Commissioner for iransport Dotn &3 reé” i
gth and gultability of such anchorages and as %

garde the stren

regards the position in the Harbour of such anoho:agas and the

y shall from time to time make such additions and altera—,w

Compan,
yorages as may be desmed necessary oY the High

tiors to such anor

Commissioner for Transport

_THEE clear headway at the Openings nrovidad for navigation

‘é—ut

npp ved by thu Di

I

Honka ( Tt ; .

THE Bridge snall be nompletod withln a p;rlod of two years

e of the written app:oval for tho oommenoament of




i ataains i = b e B - o -
P HEES ‘1

graof Trovided that the Soveramont

-
3
ey o LT e A1 1

:6 within which tha B;idge ‘shall be oompleted for

auoh period ag it may think fit Exovidua alao that in the event of

the Company desiring to néke any variation in deaign or method of

T " gonstruction of the Bridge then and in such oase the Conpany o5

.shall apply to the Director of Public Works for permission to mi-u

such variatidn and such variation ahall not be made unless and until

- tne pérmission im writing of the Diractor of Public Works thareof

v e ¥
-ghall-have been ziven

C10. TER Gove:ﬂment by"its duly autherised'-z’q,ervants arnd agents may

from time to .tim-e during .tha b\tllding of tha Bridge inspect a:kl or

. Qny pa.rt of the work Ainvolved in or oonnected with the bullding of -

the Bridge a.nd the Company shell dllow such servanta and egents

frog ingregs to any part of the Bridge for the purpose of such

§ avary fgouity ’,

P

inspeotion and ahall grant such sarvants and agont

. rfm: ~sizch inspoot:\.on ‘It after jnspection of the Brigge from tlme to .

tima ‘the aaid sazvanta and aganta or any of them shall certify- irL

'or'any pa,rt oi’ the \'lork inspected is not eatisfac—

coloninl Sooretary ahull robuild or alter such work

S !,.s,si\ieh .the
. ’of publiu Wlorks Providaed that

v gk

a: out by tho compu.ny at ne 0\111 oxpans
taotion ofs t"he mroctor ot

An teuta ehall bo onrria
unde: the . di:eotion and to the. eatis

Publie Works\ ; 2
) IF the Gompnny shall 1&1.1 to oonetruot thc Bndge with,

in the

a*‘f.nd specifiouuons oontrhcte ﬁgrl{dmunte‘ dojument s and roq,uue-

A"ents rofax{red to or apegifiad in any of the. praoeﬂing clau.soa
/

4 /}m ; . o i
Y aﬁ‘!equi.p 4he Oompany to.- :omow tha ktmo—

,yli'




“12.

('/‘

N

“authorised agents may for- puhld.o purpoaes requi:e the depany

.«axagad ten tons to-eroes the Bndge Prcvided thnt while an_v ¢

;-

tu.:e M. thin & stated time and if tne Company dons not ;emc‘vef\he

a‘gnzotm:e within the stated time then and ,m;.uch ogse the Govem-' Rk

meht may remova the structure and may recover the cost of
rernoval from the Company or in the allemative the Government

aay by its gervants ard agants an!ex upon tha B;idg,e or any

part thoreof and take poqsessxon ‘bhereof e.nd th-u‘e fter the .
Bridge together with 211 the materials on the spot conneotad with®
the bullding th reof and all the qmuildings appurtanan,t t,o-‘the
Bridge or used in connection th:rewith shall be the proparty of

the Governmert .the Gov’dtnmgnt paying therefor such compensation

s
el

in respeot thersof as shall be agre:d ugop{—%'g(ween the Government

?‘ s

and the Company and failing agreement &8 shall be daternined
by an engiﬁeer to be appointed by the Government and the compafw :
jointly and failing joint approval of such ar engineer as shall :
be dete:mined by amitration in acoordance with the Arbitra;;on
Qrdipance. o
\;?OH vompletion of the Bridge tho Compa.'\y shall apply to t‘he‘ §
-Government thxcugh the Colonial Secratary for permission to opeli
the Bridge to’trafﬁo and the Bridge shall not be opened to trnf~ i
£46 unlese and until the Gove:nment through the Colonial Seore~ ‘ '
tary shall have given such permisaion 1in writing Upon such per—‘ )
migeton bqing given the Company shall open the Bridge to trai'fic
apnd subjeot to the payment of tha tolls hereinafter laid down
the Bridge shall be-kept open to gvary vohicle the woight of
which when laden ie lass then five tons und to all foot passen—
gors wnd animals Providod thet no metalashod vehicles of-any
desoription shall be pormitted to use the Bridgs, exoept such
vehiolag as Govarnmont may for publ.j.o ;xu.rpoeea raquim to -talm

_or to be tsken aoross the Bndgo AThe Gov§mmont ?gz 1ts duly f

4o allow vehlgles tho weight of which whensla,den doea not

w2

ad
t

siaoh ¥ehicle is orossing the Bridge the Bridge ghill bo oio

.o -4=




) atruoture of the B;idg

S ot aftecting repaize or by ‘opder of the Di

14.

15.

R,

tp all other t:?gtiofgnd4provided further that all.or ang

Btidga‘under tha, p:nvlsions of thi

coutlnuoualy excopt whan zt

Works The Bridge‘ﬂhall not pe closed fix more than six b

“ pondit

. by and at tho expanse of the Qompany an
Repairs to the )3ridga shall B0 donf p

”aé&[bf a?au&etahti 1 natuxa caussd to the deoking ar

e by matal—ahod wshiocles taksn over the

s Clause shall bo mhde good

THE Bridge shall” be xept open for traffio &s aforuaalu

ghall bo olosad for‘tha pu:p
rector of thl

at. &. time by order of tho “Qompa ny unlese;;he appm val in® wri

of the Director of Pubua Wiorks io

bean obtained. f

THR Bzidgo ahall
apnd at the uxpense of the Company in good repair

at all times be kopt and maintainad'by

ton to carry the traffio to the satiafaction of th' Ditoo

tor of Publio Works and the Bridge ghall ba lept complotaly

and sdequately palnted and all detective pa:ta shall bo! raplaon

d to tho sntiataotion of,‘

the Dirootor of ‘publio Works

with nll‘poasible gpesd a.

bo done du:ing the hours betwasn sunsett and sunrisa The

Diraotor of Public Works may whenevaer he'is satisfisa that any

rapnija are necessary t

aloged in order to offeot such ré

cloged until the nscaessary ropuita have boen sffectad The

Coupany shall at all times kesp roady fo: uny amargenoy 80

_pany spare ‘pontoons in un.effioient gtate as Whe Diraotor of
Bublio: Works may detoxmine. ‘

THE GOva:hment may at any. tima construct and yaintaln or

authoriss conat;uotion and maintenance acros " the uridga of such

works a8 watar ssins telegraphs Or Lelephona qables and similar

‘sttuctures Provided that such works sholl

- the offeotive carrying oapacity of the dridge end no charge

]
1
T
- ¥
oxpenue of tho Govarnment ! _3% 3

nd whenever possible sueh repalrs shall

o the Bridge and that the Bridge umat e 4
pairs order that the Bri@gu ba‘i

not materla]ly impalr




ghall be made to the covermment for the us of the sridge for such
“construction and maintenance as aforesaid end the Gounpany shall
‘gra.nt to- the ‘Govemment and its duly anthoriaed se:van:s and agenta
.guch co‘ffstruoti»ozx a.ndv;-

acility for carrying out..
4
1on ahd mam’ténancé as afor‘B\a

1 up approved by ths Direoto.r

dyery rfa._asopabla 4
Such conetruot
he inspeoctidn p£ and- shal

o of Pu.blio Viorks or hise duly anthox:isad e:vant

ompany ghall grant eve:j :easonablve_, fao

mpaintenance

be qpen to t

the 0
m:eotor of * Pu.blio“‘ﬂatkn

ithe oqinixn of thc Gow:mpen;
RS f' M

mpany fails:to obsanvo‘)gﬁ T

pecffied the government may in'
re wi thina '

to rsmove the struotu I

gmp’ﬁny doos -not ¥
Mt LN
ase tbe Govammant may remov

uridgo nnd‘ unaa.:t k and exesoute the necessar :

~f~-




pairs and in eitner oase may recover the cost from the mxpanj
or ip the alternqtlve the Governmment may take over the J;sgidg.g
from the Company paying thereilor such compensation m;:espect
thezsof as ahall be agreed upon betwoan Government and the Com-
pany end tailing agreement as shall oo determined by an engi-

neor to be appointed by the government =nd the Company jointly L

and falling Jjant approvel of such &R engineer as shall Do ' :
determined by arbitrauon in-accordance with the provisions of il
the Ar.bitxation uvrdinance and the. d!‘!.dgo shall thenoeforth

s

b,alohg to the Government

IK=the q@"nt‘af tha Gover I eéﬂing to pufchaae the

Bridga from the Company it may do ad npgn giving 12,4 months'

. notioe in weiting to the Gompany of such daesiro The prics

to be paid by ths Governmenb for the»pu:ohase of the 8ridge
ahall be dete:mined by ag:eement betwéan tha Gove:mnent and
the Obmpan,y and ?a{ling Baresment shell e detemined by an
eng:\.naar to bo appointed by the GOvernment‘a.nd the Compau;) N

J‘qiht’ly and faiung joint approve.l of auch &n

be: deiarmi‘hed' by ubivration in aucordance with the pmvisions

of the Arbitration Urdinanoa The consxderunon on which ’che :

price to be patd for the Bridge undor this Clauee shdll be
daterminexi ehall bg the cost of construotion of the Bridge

" tbo dop:ocxation whioh has 'takon place since its constmction

ho ganqral “ouitabllity-of the Pridge at the time of gnxchasq o

rases fcu: which it wa.s conet:uotua »and‘

th viingrs of oooupie:s of land ,dki the ﬂQm‘pﬁ.Lny,

’\ p::"escmt astate as dofined in the p]q.n annex od herato or
\p) from their famllles or Qomestio sorvq'nts or ’
. .
\o} 1x_1>raapsot of the parsor 2l property of those persons
- ¥ ” 4

montfanod in f8)and () mbove.



or any other floating objects -breaking from their moorings or ™
. whioh may be caused by or to any oraft due to fallty naviyion

which may ba oaused by or any craft while passing under thé ;

E .B.ridge
b} the Company will aooept ontire

hééﬁ?;bihtlity for and

Ry r—— el

will hold the Government 1naem.nified against all damage which

‘may be. caused to any floating property in tha Hurbour or any
aking away of the Bridge

o property on ehore by réason- of the bre
from whateoevsr oause euoh breaking away may oceur -
(o) the Cbmpan.y shell’ indemnify and keep 1ndemnified the

laims whether publio or privat

Government in respect of. any [

ansing ou( of tha oonatruotion working use dontrol or ma.nag_e;-‘ ]

pefit of tﬁe ﬁ;idga B

THE Company ehnlfl (no

araa:e thoram to any persb LY E persons or Gompany “betore i

Bridge exadpt’ with! the permisaion

‘o \after the complution of the
PE

in wnung o£ ha Govemmans through the C

3
olonial aecrotary Emdé
:

the Gavo.rmnsn \may ,:!.n its abeolute,dinoration arant or x‘eque

auch paxmiaaion ' [ . -

arg of pe;qb’;ls in axoass of
Favaliingsin: any vo‘hiole )




urposes loadsd
“tons

. T (K- Tehidles exneedir% 1} tons but not
- - " exoeeding > tons limit 5 tons with-
" out parmission as in Clause 12) 4:

00 eaoch §

. FOTE: Tho tolls payable undor ta) {b) {¢) and td) sh.ll scaver

all baggage goods etc. conveyed,

mmtolls shall ba levied ip respeot o:f police or military.

on dut,’jo‘r thelr equipment bdggage’ oF: ianaport " K

. TOL‘.GS payable by Govexnmpnt or Govefnm%n sem{antp‘ an duty \ ‘
a8 prpvided under c'1ause 23 ghall bs thdse ‘specified i

'} o)

d

AN

J.n;Clau'qe 22‘1ess 2‘;': pef‘ cente ’~_ \\
) i
"IN WICéNESS whsreuf “the Company have causad! their bommon

X geal to .ba. héreunto efﬂxed and the GOvernor has hereunto ai’ﬁxe
: y'} i

. the I’ublio Seal of the, colohy the day and yea: firat hereinbefo

mymcﬁsmm o§ theiGolony | -
gun tia ‘ffixed im the )

§3§d),5¥. . moogn{.
Colonial Secretsary.

9-10-29.
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-and—

PEE COVERNMENT .OF KENYA COIONY AND
PROTECTORATE.




B
#Down & Strest

"Gentlemen,
_)gmy\ U.S. ofS
;"Semtary of State. ‘ With ‘Feferefice .to the letter

o o ‘ _from thig Depertuent of the 5th 0L

"DRAFT.

‘am etc. to inform; you t

MESSRS | DHAVERS, SMITH, BRAl”HWAITE haes- now :réceived the cofiients oF the
“% o AND COMBANY .. : :

i W ) N .
tneé bridge end clsim the cost from

the Company, is only applicable in










o : the reaaon“
' n - e -
O 34 e gv wguld of ooumae ke 1ncumbent on“the
K {‘? ) g

nay;

uopiea ofh
. e




ﬁith*reference to my Contidential despatch
K. no. 44 of the suth “Aprid, 29363 1 have hevhotour to

Fr,

trausmit for your infnzmé.bion the following comment

i ¥
Lo x: . N

.made by ur. v. A. G‘ hoaa, Local .Diracto

=-goarcely

dg dngnor:not;
‘must have long given up hope of 'ge
‘any return for their money,  but:
ay: hat 1% wa ‘matter of: 1nd1ffer

HMEEY & GOME, PoGayg Py ‘
ﬁhmmxx Or, STATEYHOR uuu cownma,
%ww'-‘lh’llit}'ﬁﬂtmbﬂ.‘

TONDOH,




Il LR AL S S Sl 25 AN o NS 2000 NI B

_Downing Street,

& June, 1936.

Lo (W

»1-am etc, to acknowledge
ST w S

" the receipt of your Confideﬁti&l

Y _
despateh No.44 of the 30th o@pnl i

ety

o
ﬁ'!‘&ﬁﬁﬁ:f.-t-'ﬂ;ng o copy% of a lett.er fr;m ‘

Ny&li Ltd, togetherﬁwith t;l;e not;es of
& at.,.om

. ‘Company
]

2\" Mr.Greemwood of thd fi‘?@:
. &

2 4

}7“..“ Trevera smith Branhwan.te and: Co\ g
Loy,

o Mr.Pinaent called &t the 0010nia.l 0ffice
ﬁ] Ny als Leaipad,

on the 20th ‘of Ney/eand made




g
W

ing™

A
e




- 4
]

s ) -

e //’/«7)/1/1 2o - Ao pree ‘C‘)

[P wm,,.,wummmm;.m i . ‘//';//,/'// PRIy
Qi@n ,.“ ’ O g6th May 1936.
% sir, : R
N , Hyeli Ltde - Rof. 38020/36. [&‘5%’
‘_\\m_ : _ Further to owr letter of the R4th March lagt, and our
\‘ . reo'ent. jnterview with you, we write to confirm that, a8

do so, and would elaimito roco
q“ v

Ve are bound ta oﬁx

ciroumntancea"”ihnn’-

1t 18 submitted that 1t %3
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ia unable to operete the Bridge, whereas Clause 17 appofrs to deal
(%) with the ciroumstances in which the Bridge becomes a public danger
or the Cempany fails to obssrve or perform the stipulations ea
tcf m.a.j:ntenance and repair, We think that 1t is clear the latter
clause under- which the Govermment®s Tight ariges to operate and
repair the Bridga, and recleim the cost from the Ocupany, is only |
a.pplicableain cirelmatnnces whnre the Company wilfully fails fa
-.f."nlfd.l these obligations if it cén do 80. ‘
-Oleuse 16 provided for ths oiroumatnnueu in whié¥=the canpam(:,
15 now placed or would shortly bo placed, of being meble with ﬂnc
boat will in the world, to oporate the Bridga.
- It 1s trus that even so the Government!s right to take
over the Bridge under Clause 18 is purely perminsive, and 1t
can take ‘the nttitude, 1f 1f conslders 1t right and proper so to
do, that 1t will do nothing in the matter, in which caso pro-
sumably the Bridgo would lmvo to bo nbandmd. |

. dawe explainod y.f; Jour intervlov, 1t 1s not the cmnpnny'n'
dosire oithar to rail in Lta obligations or in eny way to

ity

; ,‘ embarraaa the Govorment by requiring anything wreasaneble from :




—

ffofi At didl

It mist be borne in mind that the Concession Agréement
wes negotiated in 1929 at e time when the situstion was very
different and when no doubt both parties genulnely believed L&
would be to their mutusl advantage thet the Bridge should be bmilt.

The Company has gust boen adviged that  BI1l is being
mt?o‘duoo'd by the Government of Kenya praviding Ear the comtrok

of all ferrles by the Public Works hapm.'tmnt,‘ end that this
Bill vwas belng debated in the Isgislaturse thils t'vcakt Wa mggr
to the Notlce in the Officlal Gasette doted Sth uay whl.nh ‘SUNMAL-
1ses the objects and reasona for this Aot. If this B11L is
passed then undoubtedly the operttion of certaln farz'ieé would -
be a':;cxmrised, apparently for transport not only of individuva®s.
but ‘also of motar oars eto.

It 1s admitted that there ia uo raetriotion on ferxiag.
provided for in the Conocesaion Agreement, an!.ng rogard howzver
to the faot that the ferrios pmcticany ceased ¢n oampletian: L
of the Bridgo and that 1n thn mindp of all concerned thse B’r!:dgp
would naturally bsave taeken the plnca of the ferry .aar‘viaa, we.
are bound to point out that the careation of & full ferry aervm
undo‘r this new Act ;:an only hove one effect, namoly, to prajnd!:.m
the Compeny's position and definitely tols away Iram the velwes
of tho Concesaion whioh the Company has dons its utmost to fulﬁl
and has in fact mltilled.

We are therefare requ.oatad 0 ank"thnt At phould be

represented to the Govarnnr of Eenya ttn*cmah your gaod ofr:tna&
*

- rﬁ- R




prdbubly ﬁ:d»'
at haatr




G Y T H D

N o

Kenva

.+ APRIL. 1936.
. Y :

sir,
with reterence to mr. malcdlm uaaponald’s

B TN N 3
i L f » -vonridentisl despatch or the 3Uth Octqber, 1330, L




Ref: 170

¥
P

.

1 uoPY/SEE,

ve g
o
prad n lntervla;, in ard matter g
tanad, Sould arrange to coms Lrobi bo?g%;
that da te He n bi bof

HYALI LI¥MITED,

P. 0. Box 117,

-

ROUB:SA,
2nd April, 1936
The Private Secretary to

His Bxcellency the tovernor,
Government House,

nct R T

i
NATROBI, ;
besr Sir,
H{ALL PRIDEE:
Further to my tolephone conversation tcduy, I
have to requeet that you will lay this letter before Hiise
“xcellency the Governor.

1 sm instructed by the birectors of this
to acquasint the Government of Keny.

regard to the maintenancoe of Nyal}

Contpany
of the position with
l‘ldgl)o

dypliv-Limited cannot continue t oxnte. the, .
Bridge uniess It vap mﬁf{_@@'ﬂﬁfm’am the time
has now arrived when this cinnot b s

e ‘ddne, an the Company .
i8 unable to borrow more money,

Unlesp, therefore, soms satisfnctory arrangement
oan be made with the Government i

in -thr neoar future, it
will become necessa - Lox my._ & 1880 operd¥ivhe
4nd_oxopethg ridge, and 1 hove iotid to give
formal notirTeAtysh oF thin,

g

1 am algo inetructed to po*
mde clear in a letter addressed to tha
for the Colonies by Yessrs, Travers Smi ¢
Company on the 1st of "ugust last, that it miﬁht bocome
necassary to advige the Government of this Company's in.

opaerate the Bridgs in ¢ oatis. actoy, b

,;4; it wae
iy of State
Ny L ithunite &

¢ 1t is'{fossibio that this le ttsk
the Honouxahgn the Colonial. Seers
! em sohding it dirasbits s

W

Yoursp rulthfully}‘f:
(Bgd:) v, -, c.'n<3s.
4 .

lotal Directok,




’NYA_LI LIMITED

Ry
)

. YL Divertors
- RA\OLF \LLbl (RI‘EES\'\(JQ‘I{, MCL Charin
ROV PINSENT BERNARDLESLIE. TaY Lok
g ”

» oL fBapgger any Local Wireetor s
' ’ VoA U ROSS

L

REPORT GF THE BOARD OF DIRECTORS b 1. Uediary Guneyad Mo
fe bt e Betererad OB of e Copn o o
by the 12¢00d

AN vendber T

The Drreetors preesent the Badanos Sheet o o], Qi T30 Ty Ll

The revenue from Bridge Tolls during the year to 80th June, 193 13 shows an
mcrease of £404 18s. 7d., ax commpared with the previous year, 'J‘ln I'olls for the
use of the Bridge were inereased ax from the 11 Nove wher, 1935

The Bus Serviee, referred to i the report of the previous AL, conneneneed
to operate on the I5th Aprl 1986, but 1t has wot, s fur ax can be
materially affected the opposition ferry sy jeo,

ascerfained,

The strietest ec ononry continues ta b exercisod iy re it to e
Company.

affarrs of thee 5

The repuirs to the Brudge during the vear necessitated the expen

£100.

Iiture uf aver

Notice has been recenved on belidf of the oty af the Noteholdors
requinng payment of ther Notes anthe SUst July last, which the Company was
unable to do. The Noteholders have l\\ll:(l acsubsequent formal roquest for
o Charge te be ereated on the Compian s assers pursuait o the Conditions of
their Notes,

Mr. Ross is now on his way 0 Fagland, and ir is hoped wfier bis arrival to
urrange for him to mect the Slircholders i London 1o discuss (e Company s
atfairs und position. -

Under the Artivles of Agsocintion Mr. RN, Graetis ool ret vy t’mm I}w
Board f)‘) rumhon .md hemg clynible, offers Winsell for re-elee tion.

RANOLE N, GREDN W 10D, Chairman
. ROY PINSEN', {hrector
. . BARTON, MAYHEW & U0,
' o - European Secretartes
L. BouLkvanp Hirsssans, '
PARIS
26th Uclober, 1086,




1y

LIABILITIES.

Share Cupitnf
Authorised end Issued
180,000 Preferred Shares of 20sh. each, fully paid £180,000 0 0©

26,000 Deterred Shares of 20sh. each, fully paid .. 26,000 0 0O
— L 208000 0 0
Five year Notes due 1987 115410 0 0
Barclays Bank, Ltd.— . )
London Overdraft wee e A ‘e o10214 18 9
Bundry Creditors 718 410
Plots Sold

1,800 0 ©

g

RANOLF N, GREENWO") o
. Roy PINEENT Directors.

N

. L
H . K

| $884,902 18 7

AUDITORS' REPORT.TO THE BHAREHOLDERS.

We have examined the sbove Balance Shoot withi:ihe bocks und vouchers of the Company: We have tJiained alf the inf

sv 48 tu exhibit a true and correct view of the slato u[ tho Compnn CHY Aim"

Moupasa, 5th October, 1986.

¥

. Sundry De;l}tors e e e e N

i

ASSETS.

£ s d. £ s d

Freshold Land and Buildings, at cost 87,686 18 4
.

Motor Vehicles, less Depreciation ... . 180 . 0

Tug and Barge, less Depreciation "
Furniture and Fittings, less Depreciation ... N
Belegble Construction Plant and Machinery

. . .

Cash st Bank and in Hand— . .
Barclays Bank (D. 0. & 0.), Ltd., Mombasa ...
In Hand - B

Goodwﬂ 3
Underwnhng Commmsxon

Prehmmary Expenses .. oo
Nates Discount Accounn

Bridge anstmctiou Account—

As'perilast Balance Sheet .
Estate De've]opment‘. Account— i
As per last Balance ‘Sheet A

Add Excess Expenditure for; the*}} r

Bndge Working and:Maintenance Agcount
As per last Bnlnnco Sheet
Addd Dxpenchtnre for the Y
Lass Bridge Tolls for the Yefiy

< : s ;
planations we-havo required and in our opinion such Balanco Sheet is pmperly deawn up

and.

'ng to the best of our information and the explanations given ta us, nnd 04 shown by the bookx of the Company. '

For G'[LL A, JOHNS N, Aud,;lor.r




w\,»

Compnny on Thuxsdu.y, the 1" h dsy o[

. +
R
transact-any othor busmess A ch CaL; /
properly b tmnsacted “aban On‘lmnry : .
«General Meoting. ir*'}’ g T : .
By onlqr. . ¥ o oo -
BARTON, MAVHEW & Co. , . ° : A
S Eulopean §wrelar1'é ; . rer ey

¢ 1. Bovruvasd Hiuspuank - P
I AT e




P P - 2xaLL LIMITEDs
‘ ‘ it \\\O
w4 ’ )
HOTuB OF A MEHTING HELU AT GOVBENMENY HOUSE AT 11 a.m,

ON SATURDAY THE 18th APR%, 19361

...... e e e e b ————

’I:be Hony] isl secretary,

E - The Honmkl gt 9¥. Ganeral,
the nom’iﬂ o4 bT Pablic works,

éretary (representin

i6sloner for Looal

nt, Lende and Bett

.‘PREEEBTi Bia .mxcel;gncy the uovernor,

<

ur. i ;refeu’ad to correspondence between
. i
ueaera. .uravera, sﬂ:ith,

+

.B;ra.'l.thwa.ite and Company, snd th

ne pointed out‘

‘~,.6'om‘13“e.hy.1h ‘order to devolop Nyell kstate. et

A% a7




SN TTRE T NYATTCLIMITEDsT R i

NOMB OF-a HEETING- HELD A% GOV_L.R.NMENJ.‘ HOUHE AT 11 a.m,
ON SATURDAY THE 18th mIL, 19363

-——————— T e e e e e e e e e

= 'i:he, dsl Colanisl secretery,
g “THE Hon} i

The. iHoms ,’ 1i
He, Eortime;‘

PRESENT: ., His .mxgellgncy the uovernor,

Tnsy: Ganeral,

BY0% of ‘Public works,

Laf B‘ebret&ry (repreaenting
,asioner Tor Local

nt, Lands and dettle-

»A"

sald that he wiéhed ito, ma.ke it
é'had 06 1ntentic&) of purchaamg thé




that the object of iuclueion of xha clause allow1ng GOV,

,ua

ernmant to operute the bridge end rec ver'exp
ceee of the tolla COIIected wns to pravent the eudden in-
terruption of trarric.

Mr. n0B8 pointed out that tle matter hadibeen
referred to the volonial Uftice as long ago as August
lest year, and it had been suggested that vovernment
should pag & subeidy to the vompany,

nld EXCELLENCY eaid that he was aware ot this

but that Government was not prepared to do so,.

i

. g

ur. x088 gskﬁd“what the position of the uompanyé
3

would be in the event of Government operating the hridge‘ﬂ

and collectlng the tolla‘

" HI8 EXCELIENCY pointed out that the sridge be--
longed to the Company and aB poon as they were in a posi-<
ticn to operate it again Government would gladly hand the [
operation back, ihia wagvthe only course which recommen
ded itself to him.’ There was of course no objection tr*~
the Company applying to the Secretary of utate.

Mr. ROSE sq}d thet the company had 1nvested

£400,000 1n the Uolony. Lheir view was that‘eovernment

.under 1he~Agreement cauld &ither buy the bridge or call

on them to remnve it. ‘

‘sa,oocr. vry rof hed °

ﬁing Engineers to the oravn‘dhente. Government had re-

Wuired a8 bigger bridge tnan was originally intended.- Inff

decking/ ...
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' %,
A

decking of the bridge was, supported on B8+ hyﬁﬁ" timbef\Q

. ¥he-decking was compoaed bf 122 b
q’%ﬂ)ftlb‘f‘ t‘{:l.,se deaking\g,ddéd to a;ne caa‘é -
BN an i-"’/ . 4

‘%2%}?&’«‘9“" B

‘.t'pdny. belng equivalent tq., anuadﬁitional expenditure of

w:’ £1,000 & year. the expenses ot operating and m:intenance
last year amounted to £3,938 : 19 : 6, whereas bridge tdllsf;
amounted to £2,768 : 4 1 11. 1here had been :n increase
in revente this yeer owing to the votton uUrop.

118 EACELIENCY pointed out that &;\the voast deve
loped the tekings of the bridge would increase proportion-~
ally. ne agked ir the nridge #nd the estate were the HE
same Uompany. ) o

ur. K083 sald that they were anq\that a‘tenth of

hie salary was charged to the bridge. ”i

¢all DIHEUTPOR UF PuBLLIL WOMKS pointed-out that if

oy R )

government took over the operation of thé'btidg&»it woul@g
have to replace the decking and recover the cost from Eﬁgﬁ

Company.

into liquidation.

] ; v
« efice to the shargholders it tne bergg wgglkept Qpen or

hr, 3058 re:erqed to the pen
12 E o

from Maaqra.,wravera, smith"‘a.n \

of a 1ette:

vhere wes uothing that ha would s00
papy being able to _per&te 8



=1~




A ;;mking eny proposals they think fitz far the maint;ena.ncai%f the

Bridge, and suggestions have been made that the Company would
congider the Bridge belng freed of tolls for & number of years 1if

an annual payment-was made to the Company for its malntenance and

upkesp, The annual paymsnt proposed ls £6,000 representing 4%

of the cost oft




