
I
1936/

K6N'"'
i+iiL

V|

II



I

1. H.Oonnir. Tpt.Ho.?9—p-----------------8nolo«ttlr**—---- 14.
Mtasrandk aiirttulated Po th* l|ftlxa«j AdriBorj VaVtMil 
regarding the 4B«ta System,end the Capenlty of the leli.- 
■ey.

o.i.JC.u.a.

Begistered for remord in eeaordenoe with the mlnutee on 
58179/19/56 Keoye. s

Fut by.

/t-f

28.7.56.
2. aalieey idTieory “‘^“/^Ste

ing raiieey ratso policy in its relation with the Quote 
^•»om.

t"

minutee onBegietersd in eooordenoe wltn the 

58l79/i9/56*“>y*-
,

- '‘‘si*-''
:Ta^

pair5fr’4r
*■

it.

3.HI8H OOMBfiJOH TR ANSPOaf.. T.-: . .(Xmn . .... Id W Her" 
Tro.aemoi* ollfoulatad _ta.Sellway gd.Tisory'traueall 

Tsgerdtag capeolty of tho Rf^^,i|^8oe«ed 1^».•“ .-j—

^ieli^d.la^ao0^danoe'rtth-tho'j»lmitiee;e«-*' * 
. 28W9A»/M Keeye. ; —-

tJ« -

•/ . .J¥
R.jf#?' «

^ ■ mm
- -k / rs

•-^‘5
'I

I
■t,*
■'I

k.- ^.,
. ^ ••• - S

4.

ft iftIS A T
\'

\ " '^^'■ -V:'..
V 9



■*’<" ■* ry'-^

i (V' ■ ■

CAP AC ITT OF THE HAI1.SAT - SEA-CON i'J37.
^ ‘

Kio att^r *. i .>n rjf Counct ! Is dravn to the mamorandim 
desJLlng with the Capacity of the Railway, dated E4th April, 
1936, and consideifi at the 46th Meetlnii T Council in Ifey 
la^t; also t: Min ite No. 1045 of the 4Ctt \fe«tlng, held In 
July, wherein the fi>llowlng was racordec:-

liO'i under consideration the me^randum 
suhnltt"'! hy th ■ General Hanager, Ho. A.4/8Z4, dated,
Srd Ju e, ! . ,v,, and, after a very lengthy discussion 
of all li.'j points involved, HOTED the statement hy the 
General Manager that the present application of the 
cpuota system had not eliminated completely "peak" 
movement during certain months, but, as the cost, in 
practice, had not-proved a hardship-. %o"othep traffics,

"C-.'or"- i

grain O’} i;s^4CBEED to recommend -
Tiiat the present ratio o^^^iOllecgpteslled 
to controlled traffic be malntatiredl

2- -- „G*junc?l SS*^(!'6 mil WJP fflews of the Ugand'a;*»^
Wenhern, as recorded in the- fcllowimaj^giggsantolA:

"*• Ihe present system of operat ing "Z" rate- 
traffic' is unsatisfiratorj5«i».practide aiad-it__ .•=. 
is ofBifcntial to* .Velgsure-Qia.adwsasS. t1Rt~ adequate^ _ „ 
facilitio-- for evaeaht Ing" cotton seed oUiHtira"Uli 
made available in reasonable nonthlyallocations 
each oordaice SfWl regUir^enta and

^ wi‘fiS5ht _Bd^ tl^al efffl'^e to ttio industry , • ■”

L?nt and seed Xrather th rrr ^ fl i-—i irfT^-f-
■StlOUifl i-b IronTUs OS..- pm-^Qs^ Ojf
a^a&saiijK aagl'Oprlata ■liiibBtlcffis^ipTgffSe', Jn -^-
view of tholr Inseparahle connection -with the_______
aggregate benefit .’^elFuIng to the Kenyan and, Uganda 

" Railways and HarbSurs from t^ cotton Industry 111 
resgjpsS or'.ii^rttng tnflg^jLCj^J^ath -4!Bipor> and exportw

-JS.

—
'..5>

llain Line fjcilittas. slMnilff be tnproye£j" if 
nscessarv. -to jdeal^ltli- tee increasing volume of 
txaffid" ffi(r the p^bsntfalitlas otlLeko lictprlisi ~~ 

- tor evacuation df produce “ffiould bo examtoied^aq^^ 
jsSionalised.' - ----- '

3. "TDiTlst'epprecisAlng the Idtlaate^srati'cm 
Unt and seed; hs SB^haslsed "In'the-Ugands mamorandisa 
and in the_ General M&ager’s memorandum on Rates Policy 
of 1931 and the importance to the Railway Administra­
tion of the cotton industry as a whole, Gouneii was of . 
«inlon that the existing system of quota allocation on 
the wide lines conten^ilnted in paragraph 7 of Minute 792 
for the present should prowldo adequate facilities for 
the evacuation of both maize and cotton saed"dpfiilg the 
first six months of the year without extre cost to 
either industry.
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?^Lx° 'ths a.xJtla-x,, b^noflt for bitfa
fix RGnir..y Adininlstratlor. shouldiix ine md^liUy ellocctlon efter Joint 
with two nomincted mombers 
tives of the intorusts

4k

consu I l,t.t ion
of CO'aii-''i2 hr.6 two robr>:^sontn- 

concomcide*’
Z.MlnutB decision oocteinod in thu Bbov,.

X ojPaolty of tiiu Hnil.r.r for the ccclr.e y 
has beaa carefully considered, y--J

year It experience during the present
oonaldored thet the tonnage that sm be dealt

1« ^ ^prll memoranduia. It18 o^sidored, t^reforo, that It will bu sef^ tn PAA-iT^^■ «

r»!Lns Sfr‘:i “ ; t In a .
%' t'.

.. .oottor^^ bef/tS^n?

- j -.-if’ _ •
mn s

BCPORT TRAHflC S3AS0K«WB7;^

u-J--

19^ Tonnege'er-Traffic rirniY^. Ofl-tton l5°iM.......itontk^ •

«ter^- tonsTonn Tons ' t....iHtaksa i8,«^ 
-r'rmmtm Es.sse 7,t»?

77t

39,473

-' 1;^'

*~TOIW— -^,548 7 - :^699
e-,

1
•v

- <:'? ^bsequont months as for Juno;

’45.first =w *•»«* these figures, for the
first sir months of the year, represent a substantial In- 
^ease on the figures previously given. This increase hass;iS.'s‘?s.s.*r jiss.arjss.'ii rrja?,.,
txim round of wagons and locomotives. - - ^Unless unforeseen
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aooldents or difficulties or sicicness occur, it is teiiev^-a 
that the export requirerienty can he net in a reasonable 
raanner and in accordance with the approved policy.

Tile following figures of tonnage of controlled 
traffio allotted in 1936 and as actually worked In 1936 
will be of Interest:-

>
6.

1936
Tonnage of 
Controlled 
Traffic 

Allotted

1936
Tonnage df Continued Traffic

Torked

Iblze Cotton Sa«d Total

v.'' Monti:#;

- J'. 80,000 
tBBBffillnt'p'' •

S5,6oO

Ton, Tons TonsIS
-J

15,130 14,093 
34,354 
37,636

“87^409

4i.ooo i5!ie»ij
1 •

lovigs*" .

u TT -ff j- ^
36,4300 ' _ 3is^ ^ 17,19? »
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MEMOHANDUM for HAIUfAY ADVISOHr 20UHCIL.

RAILWAY rates POLICY IN ITS HELATIO^i TO the qoota snrsTEni!.

_ _ _ _ Transport Services of Kenya and Uganda
Ineo^orated under the name of the Kenya and Uglnda Railways

repltltlon, maiUiM*'o?*>^

-wiT

result pf"^o p^lcy of. the

soonomy msaouram hM*'«??S*e^ ^ 1931, oaablned with other

CO Rates
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6. In addition, a careful stuAy of the aperatinp 
iigures and statistics Included in th/s Annual Raeort . wlii 
aisolose the fact that the service now offered to the pibll. 
Is more efficient and more economical than at any previous 
time In the history of the Services. In fact, the only 
direction of Importance where oouplete satl.sfaotl .n has n t 
been given la In connection with the application of the -juot 
system to maize and cotton seed. The remainder of thi.s 
memorandum will, therefore, deal with the consideration and 
review of that policy, ■ •

ME QUOTA SYSTItMi

7. It will be remembered that the difficulty which 
presented Itself so acutely In 1931 was, to an Important 
«tent, due to the sudden increase In 1930 and 1931 In tne 
tonna^ of maize to be exported. On one occasion only prl j 
to this 1.0. In 19?7, had the maize crop provided oompardhl.! 
figures. In 1930 and i931 the ton mil&^e of low-rated 
owodltles (maize, cotton seeac.and wheatT, aa Bhown by th,. 
table pubMrsbod on page 69 of the Annual Report for 1936 end 

below for reedy reference, reached the alarming 
. proportion of 35^-9^' 3356 of -tow^tal Mfciih

occasion since thn proportion =ha^^^n 
htijj^as (l.^_. In-19^4.^

*f¥or Table see page 3)
This table fi^s been prepared on tJie br.sls of 

’'«n oatlMh^d average length of haul far- maize 
and cotton seed of 550 and 736 miles-r0Speotlv(,lvT 
Aotgai-mlleages for the traffic dealt ' -
loss were 574^pr maize anji (Mi?-?o’t. o<^ton seed 
gnd for the first quarter oT-1936li bi^wfot maize 
end 790 few cotton seed.

NOTE:

It is remembered thet in 1930 ^nd ia31.,t4e "a4t-of-=-iif. 
pooket ooet of moving these low-rfited-comaoditles under thc- 
tnen e^LffJlng Tpeak" conditions was very considerably-la

.22. or the jcntea ohaa^ge^ the ^rioueness portion
.-n.

. •—^ tl)»* Introduction of the quots syste® and
otner-ec^giqy Bieasji;^iatl<«>onsl*nra'bly refluoa4Jto -cost of

- woriUA^,the three previous y^ri had shown heevy..*^..^ 
losses^ ^It would-T^rpear from thAs-eirt^eiipe ^at ^be, “ 
present policy has-safSljrstood the test of -carrying,®^ , 

— ^ High .proportioh of very low-rated..
o^odmSi: ^is Is, of course, dua to tHe fact that
^der the quote system as then the out-of-pocket
^osts did not, as they did formerly, exceed to any sericids 
extent, If at all, the Income obtained.

, pe mElntalnod so long - 
charged do In fact

8,
i.-*

2-'

This position can 
but only so long - as the rates 

n^A ♦v approximate out-of-pocket costs, end,
^aer these conditions, every increase In the tonnage of 
tnese commodities has a direct and definite beneficial effect 
M the finances of the Services suite indenendentlv of the 
Ahorease or ^eorease the tota

Ia
;Cs
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Maize Gotten Seed
At^^Rs Hate 3 Oents

"sr Ton Mile
Year Average Rate 2.2 cents 

per Ton Mile. 
Tanporarlly 1.35 cents

Average Rato 3.08 oents 
per Ton Mile • in , r^rcantage

Millions ; of Total 
Public 

I TrSfflor
!Of Ton 

Miles.
■:

Tod Miles.Tons. Tens. Toi' MilesTob Miles Tons.

1922
1923
1924
1925
1926 

1927

1929
isa?-
I%31

1932
1933 
1^

- 1935

19,856 a,9®,200 
43,735 20,695,450
59,386 20^074,616
61,238 31,-e&l,58Q
46,499 24,644,470 I

'^,lgo,65G ‘ -4'
44,648 l!tejlP6f400 
40,185 22,101,750

119,766 e»,-80i,300-.
[-51,8737250

34,510 
49,696

63,663

2^0 I l,8S9r760- 
ia,®4 I '7,390,532 
arl55 ; 15,612,590
22,529 16,4W,0SS* '
35-^3 S,245.434 ^
29 ,957 .. 266

1*7 12,l£iP;,
4,050

10.8 ) i 
28.1 )9

-i-1 ,-irfsii--S.;U4«i*- 

S'
J^,o77v4O0‘i 

r i,4Ba,i60 ‘
4,85C?Dg^'
l,416-,3boi. ^^.9 '
■\ 6g;9-■*! g?-B 

, • 89.0 ZM,
.. ' **44.2 ;

. - ‘ ~ 22.8

-.'-4
. TSWUUJ^ 'H3,833,61&^ 

^.069 
- ffi,910 

49,610 
5^

55,669

7^8^:
97^6. ! 35.0

•'i.4^888 
3,267 

10,706- 
■3?sa? ;

50,231j^'
^,6Sr,580
36, »a 1180

■ '"-J
-vjae-

S 5-18,900,500
27,298,900
14,350,880
35,014,650

.■^g^ir^Sasa-
-62,-558^5!ajt

8ft,a&i,'^6
41,0^,722

..

.s-
- - ^

■»ar*

4^-

■r -
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I
9, Ihere the rate i char,-ed do not In fact cover out- 
of-pocket costs as when peak conditions, even to a limited 
extent are permitted, then the extra cost can only be 
carried without hardship or danger provided there Is an 
adequate Increase In better paying traffic,

At*, fluotuatlona In ton mileage of low-rated
»hcn it

IS stated that the ton mileage in 1936, with a 70.000 ton
eSeed the'^l'^h ® 90,000 ton export of cotton seed will 

previous total (l.e. In 1930) the 
u^ortance of the revenue anT^rn-rim«tin« 
coat of movameiyt,, Is clearly evident.

stated.here that*his 1* an, Invariable 
,4» .i./, oonditlon..of all irovy low 4^tes ohsoundly ^ ^

managed Hallways. See also par” 
memorandtai of 1931^ , ^

tKS^irowth. and flu.otuatlone 

shown in the >fi

10.

the out-of-nncl^t

1'

llrlgw-gated 
S^s aeces-

! flhder h^w mgln 
laying* at ■•uSsoUtroUea* 
iowlng tahle.:- '

rSIf 1

5@Wrta pi/tlire ofse two t^^es
' ei^ph on 0

.re,,y>y - "w- i- 
■

,nr
•'r.

—3

:M-T-i'

'A

'i



5.-ri'no' T.r.n- 7iUiTICf.
AvXage Ute ^
O0|its per Toif mla

cdhttfe# Soda Asbin.^ Other.
Total 
le, ' 
ie]ii«B 
of .Ten 
Utles.

nmi
Teas
of . i
ItaBlto
iwafoo

1.3 AWfago rate il.S 
|o4t* ,iiu«i

Psroont- 
ago or 
total 
public 
traffic.

▼vraf* rate 4.89 
nts per Ton MUe

Avarage rate 17.e 
coxd* per Ton Mila. Total

^i. TO.;4 ion Uliea^TOna.] ■M^Kfres

. a.376.8e<j »o;i04
58 bo.ew-

A6,4S^^^«0.WS'n W,9«

'ToSi - Ton icuek ^n MilesfTons
I'

. /wp? 15,E9# 
19sa £9*0^1 

:• 198^
24,^

"MB* .sr,;3W

a9SS# 8P,179 
1933 54,823 
vmt «4:i82 
1935 49,038

2i^7i9)ai| ■4: 4IB, 369 If
25*M«4*,360 '«41,Qi2''l44,*68,972 205.4 
21.^,642,

6ss,Iw
leySaB.^^^' 549, ^3 

15^,004
il,663,B*M ^,338 17b.jS|t?»3

242.872,1 
266,910,264 

J00,«3^ 
302,686,762 

M||j:n«pr04e,646

ai3,j»2 
86r;5»;

95^34 -i«..5

801,994 66.9

7,183,976 723,45? ‘ 75,4
St

266,363 ' 70.9

^;7iir t.84,3"''=

,,796 84»^’795 77.2
f'' >

■f-

i7c.aa|^e
il57n5#ro<r6T^5j5■»

13,581,504 
11,-7*^0

IJJ9,784
. • (m >T 7l

r •Sg?Bfc‘,480r- - •
40:

^,810
36,559,044T”l4^i|M

SC,*fe7
_€i,sa*- 117^845.382 |_'5W,^185,l^^:|^

ir*
:j F.>'

f...
.i/

-4^.
-■e- - ■ \
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"moont rni ^lateaUf Iriftraa'ifS; Jn V# '

ablv "Controlled* trafflo may Auotuate oonsidor-
® oomparatlvely unimportant

flSotnati^n T to quite a serious proportion. This“uotuation is iml^ortant In Its effect on the financial 
BOBltlon.CTily when revenue ap-proTlin«t«a n,- (however
Til- . ' W^of-poeltet costa. It Is now necessary, thero- 
wtlS’ea SJ3i“® paremiy the question of costs as _ooiirpared 
uMei^^o rsndarwd during the present
followed as was done

tifo

!rT^P»YC*T*t3’T^!WrT>n

m., and, in
8 will bea larlson, the sam?

.931 memorandum.the
COSTS:

10. argiments in that memorandum were based 6n 
figures and It is therefore necessary to repeat the 

warning apntalned In para. 30,- ‘#^r6duood herewith:-

"30. It is iB^ortent to realise that while averaga,

' 22^-* ^5®^ St>o£rtjiag Individual DomnodltahiBifctfit^^"^ ' " 
It is quit© l9q?Q«^l>l© ter Obtain cotSi--' 

any one ©cuDmodlty. Toarai^ 
+42?**^®?^®^ into.Jlw calculationi 'Undea* aou^-

81^^ e8 exist- In tnie ^country, averaoir oestst 
are agre closely accurate than would perircw be 'f!ijr«nirsa,..Si«':s»s'

shown ill, n^. publlo ^freight ton miiw*,ar6-'-
iwis* fo?^JXnI^l are'TGproduoo^
a..

“iTOiege Oorts JI8K «^I^el(^T^a£la-w

ms_-u>5r lapss'M38 ' *®34 ^nw ''
. -'<^tB Oolrfftj^ Cents Cents Cantg^ powlg- _

of Depreciation but
. oxoluBlye of I,oan 

Charges)
Loan Costs

2.383 -a*010. - _

8.602 8.990 8.542 6.864 7.545 6.936
3.476 4.300 4.937 3.994 4.363 3.782

Total Costo ^ 12.077 13.290 13.479 10.838 11.038 10.717

• • • s •

:k.jr diili
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ggaa.: Uie costs given In the 1931 mtsmorendum wore 

b&sed on *everegc" costs per total freight 
ton Bile.
the norc correct picture will be given by the: 
table shown above.

Tt will, however, bo obvious that

l5.---- If ton mileage figures remeined constant, than
fluctuations In '•avereige" costs per ton would Indicate the 
Increase or decrease In cost of working, but with a fluc­
tuating ton mileage, these figures are somowhat vitiated. ' 1',’
The flgurer for 1935 may, however, be taken as reasonably «
rcprosontatlve of the position.

16. The difficulty end danger of applylffi "awerago"
costs to p^lcular commoditleB, have already Wen referred 
to and m^bsra should ala* reed paras. t.fKthe 1931 ’
momoraiidihi, deal^ Wth.-*-^"1*.,- "T" an#'''29-^sts depend-, * 

^OTO4t|t«Bs tuiiler Silch, trarm Is carried 
the very lh»ortant ,para«ra^;4a, ,47 and- J*

«v
•5^®®:' tery li^rtant ,:parei;pj^i^;4^^47 an^

‘tt:W*9*ous,;|^h|,:'J:dt ‘̂ just 8til^ioleht-'w9*^'3jg|^^^^^Tt .

1^’lamiflSg stock Q

‘.X' V' \h

B- 5a,J4.<««f>;«»-‘bth6r

blB ofbe^Miag-a.j;pte -equlvBliSht 
Claes eoht, suoh.j^,i»te o ' , a

oo

redaec-s
.^1 Otl

oero^tdiat te^Miaes^ary to see that

%

t iftthp^Pnditlons . -
e—

t- «rer and ,,

* kiiitisteh. ' - drdlna
oowor

1^*'' ■' 'ISW W shjp^ir haulage is a
f! sad the figores glvw In Bulletin Mo. 17

&oreh^ on the Capacity of the Bailwey, da 
193«, end ccnslderod at the last meeting of Co# 
releTent endure reproduced below

A .jikA
1
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IMPOBT TRAFFIC FOHTAHDED FROM THE COAST.
1935 TONS

Jaauai7 
February 
Uarch ..JgriX ..
June

15,937
21,460
33,392
16,780
11,394
16,573
11,584

11

33,409
Septegabar 37,222

W a?ic

>
la-f*"**Januw^N.,

f i, r
. ■*r''

:i

:-'^3

t*

/ '#22-. 9e:
. 22,7

:'1S8-■■e
J

'' ■r :
ii»,«B

- ^ ■

■-' iSSS,
> ' .'V-;

IS,130 
iari854

963 14,093
6,400 24,254

H. ^ m
vm^ \ V ^ - s‘i;

■t.

MM'.
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be stated that this year (1936) while the 
aveshgh imty Haulage for the whole year will probably be 
about tsa VBzlwua in an up direction during March and

MB haon 60t.

With these figures before us, we can now turn to e 
bonslderatlon of the actual coats of mowing maize and cotton 
seed under the conditions la force this year.

For the history of the maize industry and 
maize rate and cost of mowement sea paras 54 et
seq.

It has been laid down as a definition of the quota 
system that maize and cotton seed will only be carried when 
facilities are available which are provided and paid for by 
other traffic l.e. Class "Z" conditions.

18. It may

is.

aZE: NOTE:

of the 1931 menorandura.

20.

21. In actual practice. It will be clear frcm the figures
given In the memorandum on the Capacity of the Railway, dated 
24th April, 1936, that existing facilities for •uncontrolled 
traffic, due mainly to ^aqprcwnOBrtts in operating conditions, 
shUi much In excess of reqilreaents and that "peak" conditiqr.s 
have in fact applied and •facilities'’ contrary to Tariff BckjIc >.• 
regulatlgas have been provided without extra charge for maize 
and ootjion d^dd. In steldr wordaFf the quo1»,By«t8Sl,j|i##»bMn',v» 
leniently allied .that it has ttot prevented •peak" oondUlons 
dur^g ••rtatadmihiha with resultant extra cost, as it w:^ ''~tsss.
Bflfinaily

are

intended to do*

22. The •Tintacial results for 1933-1935, however
the ebandoniQ&D.t c^*ttoe quota sjstem to this extent can 

carried em the„i)resent 'tariff basis without flnanqijpl erabarrons-^ 
ment. It will, howewBT-, be clear that. If necessary, the -
could be still further flattened out at 9<Ba»:aeonsld*inhld’'^vir..;, 
therein lk?oelng^^^rther sms for rates deductions. WhethSf s :oh 
a ■gtep'ls^t^irahla is Houhtful, taking all things into cor_s^.er-- 
t).on^ heoanaa there iw as resson to think that my
is bearing-undiiiy harshly on any Industry or hind6rlngd**0*03;r.„..,_ 
ment In any way^ but, fremllhia ptJln* ®f »i«w of ttlBwxmodities 

• served,-a general reduction in transport charges wceild no doubt 
h^^bonSfiolal

. eSt ^The present posiWten. however ."ijt'Sot-Cgfi?: —
in that while locomotives sad'wagons are available at the m^.onr 

„ - for tile specif-Serwioe new being provided, the .ILurfi^wlll^hoV®
>tMrse wll^-be^gtilrOtl *fBr nncopWrp\1,Mjl daaff Ic and tne two inuus-- 
u^es qOtuMtined wllljabt then be in a positiem-’•o pay fax-addi^^onai 

^rVolllag stock."“'HoidBber, in- darter that the position may be qu^o 
. 'clear,_Sta,tHaent “A*", based‘dh a^rn figures,' haS~hae«npr^ar^,

- eliawln^^tiat tha_eost hfiBntd-heotow^gnr true~^^ cSnditlons. - Wl^ 
-> table £sI.stsiotXy-n:oB9axable with State»«it'?B^"af tl^ 1931 _

bmorandum, but mllBws for suteaquent reductions in -working- cost 
and alao for the considerable reduction that has taken place m 
the price of coal.

84. Staiament •B^ shons, as near as it can be estl^ted,
the "out-of-pocket" cost of the sorwloe as actually provided in 
1936, Difeing due alloaranoe for the-additional rolling stock 
utilised over a^d abowe ■uncontrolled" traffic qnd for excess 
eiqpty haulage.
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ir- 25i With tliese figures before us, it is now possible to
pdmpere remhue with cost. With the aboUtion of the Branoli 
Line rates th SeopfUber, 1935, but negleotlhg the temporary 
rebate, the average clifitge t>er too mile for export'rtalze is 
now 2.319 cents. •V

Comparing this with the average cost of the present 
service as given in Statement "B", we find that, in spite of 
the reduced oest of waxking, as compared with 1931, as shown 
Itt" Statement "A*, the present ohargea do not cover the out-of- 
pocket cost of providing the present service.

26.

i
■*

Statements "C* and "D" shoW similar dtwts 
seed, while the average charge is 2.B79 cents per ton mile.

^ The following courses are open te us:-
(1) .To endeayour..to maintain the present position,

- all0winftj!unc^^ra3:ed* traffic to pay for 
the "peak" service given to maiae and cott^ "

_ -.feed;
^ (iiT^^o^sipt conliUTons pad .‘‘TT'poBmtWTed ^

de^[jwrt>iay..ib'Saduce the rates oir oaize and . 
’iBBttonuaoed fuarthor;

(lii) T.g. cgEl aaoB. maize and oetton seed to meet their 
■^Tull costs.

27.

2S.

CCWmJSIOHS:
• _ , Oitaaa.

^Uhthe inf orinatlom fore *^7 it Aw^posslhle
> deTTSin definite cbnoluslons.:-

^ .to come -to
(I) Ba^'ntiohit!f"the laBOta System: **■

The Jntroduotion di SSe itrota Syatem was necessary 
as on« of the measures to save the Adminimtration‘ffon "bank- 

-^mptoy. - ^e_5asg)lets^ahandooBient-of the -system would re- ‘
" . in^oduce former dangers and dimffU»t^s.ana ^gain Inotehsa^

{iii Degrey £f

The*--'
r*’"'

ASPDli.O&'t 1.011 *’Z '.:' :
It has been-shown that Tiha present applleation of tlie 

Systm has failed to eliminate "peak" movements during certain 
moitfhs., AS, however, the cost in practice has not proved a 
hardship to other traffics, it would appear that the present 
ratio of luicontrolled to cohtrollad traffic can be maintained, 
l.e. 3:2 on an export tonnage baais, or, taking the 1933 figures, 
71:29 on a total ton mileage basis.

This macms that ae capacity is increased tp deal v; itr 
any inorpaae in "uncontrolled" traffic, so "controlled" capacity 
will SAS<|:be autOBatloally iBomasad proportionately.

30.

It is
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considered tn«t this "natural'* Increase Ir. capacity will 
take cere of the ffrovrth of either industry In a rehsonah*.e 
manner. *s

w " olosiB\^of the present season, tt ia anti
olpaTed thati’the two o^^pa will have been dealt With
approximately as follows:-

IIUZE COTTON sr.RB

Tons Tons

January

fful/

13130
17854
14444
10198
0000
7000

961-
6399Aotual - 13191'

15946y 
ISOOb r‘

Ausnst '7.'
V... - '1‘Fi-

at, the - expeW!: i»t‘ Pthet.
32. , telja^erhai^fJ^ tto':^ a

^ -^r -nan prowUetf falei^ <±4a9iy

a

4<#s
:0

i'of jjthe®, f 
is scasaoMsy m lei

^t:8llde

isan-HF^I^Wi^iy. er^i 

e:i^se «^_wef iaraoijred by. ^1*

The'ootton weed industry aireaJy has 6onslfterable advanta 
■' over the maize industry at tiw Coast as roffards shipplnc’ 

arraneembnta and the heed for storage at the Sort.

w
it

■vf .
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RCT.i^TTW ^gl^MIOF CF SITQTA SysTRW TO irtTTTg

mintti - ooaoaTOur of tbballotting quotas to aistril)Ute evenly

. value

S*S^g|
duty, ^ to eoctlnue to undertake tMs

iim JOTTON 3HSD!
34.

Adainistration in
dmieultles

Mvet and

I
i: t ::»:,t‘ \ .. /-'•' ,

fej;1 /
The balancing of all these t^m 

" controversial and leade to.-#SBdkr^on hiM 
Admihistratltm hav^r'^en loyally ac4eptS

vji'm

«5*Tm■'u

: -.--U 

t-:
isue

r ;

1
'Bie-v

'

\i >o thaS
BifeM

«nd "L*'

naooramluE.
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RECOMMENDATIONS : -
(1) That the Quota System be retained.

(8) That the present ratio between ''controlled" and 
"ucoontroUed" traffic he maintained.

(3) That In fixing allooatlona, neither maize nor 
cotton seed be given preferential treatment- 
l.e. that available "2" class traffic capacity 
Is to be divided between maize and cotton seed 

rata to the estimated total tonnages of 
the two orcjpB, due regard being paid to the 
date at whldh each crop Is expected to become 
available Tor export.

<4) That the question of reducing rates on maize and 
cotton seed, when carried under present condi­
tions, be considered j« a rates-nrehlem along 
with other comxodltles. ^

. That CO^oll f ixes the allocation ps between the”'
lively, that the 

e_iaied upon to do ad In e*ose 
ooftSultatlon with the two industries and subject . . 

-^o the oond It Ions laid down in Minute 792.

Kef ■n ■Ji



2

jTATSMr.T -jj’.

OF-POCHST COSTS OF THAJI3P(®T OFkport maize droer R^5 comraif f “fg®.

Total
Bailway

Sxi)enaiture

Goods
Proportion

Coat per 
1000 ton 
miles

19 3 5

£ £ Cents
Trio Allowances of 

Bunnlr.s Staff 40,359

120,030

12,089

fe,616

32,849 207,92^
Puel -tW - '

97,696 618.399
»*t,r

Runnrng Stores 
/fe Intenaffgr Loco^ - 64,^

yc^^e«Woe^h*»s

aaintenance BnalH Vase 
Caboose

9,340

4,571

62.285

62,660 ^.329

319.4«i. 50,461

See- foots ~t(

Unload Ihg Charge's, , 
. («0 cents 4)er ten)

157.343

-r'T«

J-.72i.627

test SIS'-’*'"®" tonmi^
<f7^age red^—per tc^^e _ -21381'^-^!??^ iSoBsidy’na4- 

» Z. 'iT ' ” treated as ra-t
» ' Uwecase 6aui^-1 " ^575 ^es - -"®**^'**’^

.h.., 1,™, „ „„ "

«SW«

- ItenBinber .___
4|jl35

costs.

J
'a:

a
■ ■m

*fe ■



STATEMEWT "B”

estimated out-of-pocket costs of transport or
EXPORT MAIZE UNDER COTOTTIONS OPERATING IN 1936,

(Based on 1935 expenditure figures p 
empty haulage.)

lus 50^ to coTer additional

Total Railway 
Expenditure

i-floods
Proportion

Cast,per,loao 
tdn mllea19 3 5

£
, -’s?- Trip Allowances of 

. TRmnlng Staff

Fuel

*ater

•Baintenance Locos i ..j, j- 64*g'

i

12,089

' 9^4-
—wwj

*5^.4-■

'rr':.

J*T«^^-<»eoeieJ • pji^on ml^ 

.^yeraga-baul » ' —

2.319i ;oi

NOTE:

As rolling stock was availaple to enable traffic to be , 
moved on the above basis, no Loan or Renewal Fund char res 
for locomotives and wagons have been included.
To urlve at a more correct estimate of actual cost, this 

. approximately 0.5 cents per ton miler-...
•'v;fir

c-v'^-



STATEMKKT "C”. iii- t
f

ESTIMATSD OUT-OF-POCKET COSTS OF TRAM8P0HT OF F7XPORT 
COTTON SEED AT "Z" BATE CONBIT];ms - 1935.

/■

7
Total Rai 
Expendltu

Ooodis
Proportlcm

feat per 1000 
fton Alles19 3 5

« ICen4^'* . ''
\ ■ S'Pp^ t*l,lowanoe8

v !^Jng Staff ;40^36,9

rf'V 15*^

32,849 259.910
{#»9l:

Water 
Ikraniiig Stores

772.999 ;

77,856':-1, 9^0

-s

eharee#;- :. .

fe-

t' f I' 3S?‘ -
loading of ootton 8eeai.l8: nUoaed^

t'- - - V ;,. il^r- ■ 1 , " " ' ■ '1
v«'5 •‘’'-vSr.vr'.W^-' V .' ■ ■

rWaiwisirri'

f' 'I

•■, 'N

•■ -v V.
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3TATBMEWT JT)".

ESTIMATED Otjr-OF-POCKET COSTS OF THAM3P0HT OF EXPORT 
COTTON SESD AT COHDITIONS OPS RAT INC TN 193fi.

(Based i>n 1935 aipendfture figures plus 50% to cover addltt na 
eiq>ty haulage).

:•

It
, Total Railway , Goods 

Expenditure Proportion
Cost per 1000 

ton miles1« 3 5

4. £ C Bentsi -r-
'*0,569

I

- j^ior-

*
9 ' " 309.865 A

fr97,696 * 1,159.499

il6>84’

4„671jhirmlng ^|fS¥3?s " 54.252

IWntenance Wagan*-

bin tenande Brake Vana t

Katotenan^gnCabeows ""

Loading and Unlosdinc at ' . 
Lake Ports.^ (4rerage 
aosr-pgT total ton mils 
pf .all cotton seed 
Mundted^

da,660 624.991<-.i
y' a

W,461 60,461 598.891

..See*' 
Fo»tnofe»-'r

'■ .i”'■ "'■T-.-aBv

'22.181

folcaaing fSargea ' 
(90 oasta po- ton)

r.
111.524

- -y.ed#j%V’7.9g2.,
u.-rr.

' . Awerage^aeoelpt per tfin mils^.'.. 2.879 £ents

J[Xyeiia%e haul T 790 mfles'

As rolling stock wa» available to enable traffic to be 
moved on the above basis, no Loan or Renewal Fund 
charges for loeanotlvea and wagons have been Included. 
To arrive at a more oorreot estimate of actual cost 
this cost, amounting to approximately 0.5 cents per 
ton mile should be added.
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S.M.t .

CQNFIPgHTlAI,.

#
ifillORANDUM Qt^THE ALLOCATION OF TOAFTI'' QUOTAS nSTWSXN 

llAIZS AHD COTTON SEF.L.

Subiaitted by tfaa Ooverninent of Uganda.

It may b® stated at the outset that the object jf 
this nieBDrandum is not to impugn the principles governing 
**2** rate traffic, nor to question the need for limiting the 
voi'jme of low-priced traffic to be carrind by the Railway 
Administration through specific allocations of space in any 
one month and over the period of the year’s working. These 
principles were adopted after prolonged debate and negotiations 
and their review would only be Justified by considerations of 
over-riding importance, which, so far, heve not supervened.
The present season, however, covering, as it docs, concurrent 
and record outputs of both maize end cotton seed, has disclosed 

factors in the practical eEpplication of these governing 
principles which, in the opinion of the Uganda Government, 
merit discussion with a view, If possible, to ensuring that a 
racuirence of similax conations may be dealt with on agTe<;d 
and more comprehensive lines*

St. far as the Admlnistratfon’e equipment and ■ 
personnel are affh'dtedi--dt-ls understood that a sepenrate 
item on^the agen«€F'hrili dem3L^.w4.th the position In
jrospifet bf loccmiotlTe8,’':nRSLing stock and running staff^^.
Ttis Is to a statement of ... '
certain dMftderatiohs irtiioh, it l^-Wbmltted, should- b« 
given-,diie^weight in alli;^eting spaoo to tfee two ooMiodltidg 

QxaaMn^ the possibility of u^jLllzlng alternate 
metabds of eyacuation on occasions of emergenoyi

■*« e out 'I
%ppll«6tion of ratos, It was decided in.1932 tket c-

should, he ellotteS te'eatai‘*d' these 
ooiaSodltles annuaily, thd aegragate n*t to exceed 170,OOa toha» 
The allocet-lQn for 1932-193S was based on ^*?^*^**^*^y^ ■’
of maize and cotton seed which had bfeen exported up td that p- 
trimea In ^succeeding ya^g, the allocation has )^b depejidch^’ 
nn t^ amounts of thsjse conunedltles wbicli were likely to be 
o^req, as- in nb'year 8-lnoe'th«j* has the combln&<Mhonnagg’^f — 
the tsp ccmraadlties approached 170,000 tons. -

The present s»*»on,'howaze-p,- pre5‘ento<»-oxceptiona 
—a feeti^es, viz; Mitioipated record.: crops in both . coBiiiod0ios; 

a relatlvely^low price Tbr liat and a-Wlattveiy hl^^pTice 
seed features ^inh'^trold not be foreseen greatly tn^aCvanoe 
and i^^9k»«ere certalfily hot consfTered by the Rhi^iay - 
Administration, as regards cotfqjTaged, "In their original 
allocations-f-or the current season, which -were as under:-

alnst the

i:.

3.

.7 '

(and rtiich for purposes of ocmparlson are set 
corresponding ^lotments made for the 1933 crop
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1933 HAIZX COTTON
SKED
Tone

1936 MA13£ COTTON
■TKED
TonsTons Tons1932 1935

Deo.Deo. 5,000 No reatrlo- 
tlon1933 / .'1936

Jan.
: V

Jan. 12,000 
11,500 
5,000 
5,000"
6,000 
6,000 
1,500 14,000

11,400

20,000 ‘No reafrtS- 
tion . 

,0oo
reb.
Mar.
Aprl.

3,000
6,000
8,000
10,600
8,000

Feb. 15,000 
Mar. 10„OOQ^ 16,000

June a0.000

May
June
July
Aug.
Sept.
Oot.
Kov. ty‘f ■

Total Tatal51,000 61,00lj12
, 75,006

pinth. .
6 46,000months

tatlon. ^ f® the result of urfgon* represan-

.toiLt- 50*^1936 TOre,settled bati^n Jply'md
no aoooiM of subsenquffnt ' '

be tmswei « near as poSlfWTi - 
““ liiaustris^.a{t^|^^ ta:f806ts9.;->SS!

4.

item

r
.on

iorTb^

' proportion of the seed. It my
^»frefore he eapeotad that any Increase In the volume of traffic 

* V 5“ “«“ired to evacuate all the eiportable cotton
5* a ooispapsatory lacyease involume of traffic required to evacuate the lint.

r'. 1

— •••- Miaifcto

the



...1
6,
entUler, , V"' t■*■"
transported c/rr''th, - ' '''’'l i' e/p-rt -lal.-i :

frott.Tororo^ “l07/5g''?rom"o rt'T Shs. 7a/o:^
and r»anla and V^orla irom certain of the Lakes Klof, 
tributici of th« Asssessing the dls-Pf^duolng centres on th. basis of th.

slightly in e«0SE ^ qai Rellway is

L'S.TaS S El- “i="°
•” “ ■'-

B ton In ths fomer 
B ton In 1934.

I

crop was trans-
e rate slightly exceeding 3ha. 47/00 

year, end slightly exceeding Shs. 61/00
raspoot or Unt .a the same l*sls , the everage haul In raspoot of lint and seed from Uganda to the la

nd of traffic ^tf^tte
and cotton areas respectively are con- ' 

Tvide tbu suogeeding pejagraph).

i'fV. f\
■i- hct

'1

- y. The

a®Alh'^jJ.lustreoad In the following table:- . 
qpraptD a«&Ds ..maFric.

' _ 'T'

to por ton or all outward trafflT, 19^.

^o». ^ilTrAT'

M tif'it;r l_
IS required for oottcm seed. Lint and seed are 

rwlf tor export slianlt^aously, and it Is obvious that tic

4.TBrege

?

a

!
4'va%mr'
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R*llwaT Administration must ccncantrate IsrHelv or ^n*> 
tran^ort of the fomsr canunodlty. At the same time 
truoKOge nust be made available for evacuatl'in of the 
concurrent maize crop, vhich necessarily oomplloates ihe

subaittea that In any equitable assessnent 
or space between the low-priced oommodi ties, 

ootton seed, ad an integral part of the cotton crop, should 
receive special ccmslderatlon In view of the hi^er economic 
value of the Industry as a-whole to the Railway. If the 
congestion of traffic during the period affected maltee this 
Impradtlcable, or difficult, 
should clearly be brought *xndej 
their amendment.

then the existing arranmmentB 
examination with a ylew to

■O'

- '.: V.
*• Before p‘^oceedlng^further, however. It wllli be
appropriate to •'xamlne, in the light of the matter contained 
in the previous paragraphs, a statement made by the'General 
Man^r In his memorandum of the 89th Jehruaty, to the effect 
that It was the heavy expenditure previously Incurred by the 
Railway Administration in the movement of these two coEmodl- 
tles, for which a very lo* revenue return was received, which 
was larplj responsible for the serious financial position of 
the Administration frooi 1929 onwards. it has already been 
m^e clear that any 'loss' which might be occasioned throueb 
the transport of cotton seed Is llmite- by the profit ecc^-u- 
Ing from lint. The transport “ maize, 65'the other hand, 
does uot bwteg Into operation any compensatory outward traffic

10.r....... Sj
carried at awes -wmch should not have been 

flnmolallxj^wffTasslhi'to the Railway, espeolallv aa the 
averaj^ haul from Uganda was shorter thcuu “nr is to-3ay.

1929 1950 lOZI 193g 1955 1951

54.lfi2 35,729 52,080 49,97B". 
u.4i'i. .418 11.418 firtiB io.7og'kCVop-

A. Total lint traiH!¥<wrled
Tons

B. Avera||e return pep ton
mile

C. Average toAgl Rly. 
costs per freight ton

Oents

35.025 22.496

0»«wfes

mile
D. Surplus (B-iC) per

freight ton mile Cents 
B. Total ootton seed 

transported 
f. Bate at whlcb

-transported per frdi^t 
"■ ton ilffle

O. CompefiSStlng factor^ frem
lint surplus per freight ' ~ 
too-mlle - ■ Center IJSOl
Hate St whlph AotSpn aIBbd 
mgj^ he regarded as moving — 
per freluct ton m3.1e.Cta.4¥654 

.1. Averafta Rly. torklag^ oost- 
(without depreciation)'

- por freight ton mile Cts 5.534 5.743
J. Amount by lAloh H. 

oeeds or falls short 
of I.

K. Amount by which H. ex­
ceeds direct haulage 
cost (2.667) quoted by 
G.U. in 1930 per frel^t

Oenta 1.987 1.885

9.219" 10.643- 10.G74 8.816' 9,251

2.199 .76-0 "'.734' 1.890 1.454

.55,856 4-^702 54,629 ^,356 35,837

8.481

2.937 
TRSns 68,539

Cents I 3.155 3.163 3.153 2.956 §.956.5.153

1.561 .478 1.210 2.02G

-4,552 ' Cim 5:631 4^,16^4.984 _

6.140 5.440 4.381 4.621
ei-

Cents -.880 -1.191 -2.436-1,809 -.815 .323

t(Hi mile 1.B37 .964 1.499 2,317

X Iholades loading and unloading charge.
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t>« apT^r»’'‘ appr oh oiling''At Oofoionic
‘ tiSliiBlfo J». aff ir j »'toe Railosy % the cotton crop. 

m»lze ornp; o.-i the other hand. Is txnnsportod ontlroly at 
'haula^ Oosts ■ retaj

U.
present procr^ure Is desirehlo;-

Thf:

' The fo) ^0*1 leg e_rt the points in which ievlsl w r

(a) .'Uie t Itie of year at which tha qOotas ere fixed -
tt is Ij^rect! cable to dotc-mlno with any accuracy 
in July ..and August how nuch mnlzo or cotton seed is 
illColjf.to be offered for export during the succeeding 
season. If, therefore, for convenience, it is 
nacessery that a provisional allocation of tonnages 
should be icade in these months, it should be 
definitely accepted that this allocation is tentativ-^ 
only, end will be adjusted later in the yaar as 
required. “ttie prospects of the cotton crop ere 
capable of assessment by December, and it is con­
sidered that the cotton seed quoth should not be 
settled finally until it can be predicted fairly 
accurately how raioh seed and lint will ba offered 
for transport. In this connection, it 
observed that a system of fized^itotas would hewe 
little to ccBBEina it, especially as it would tend 
t6 sncourege uneconcmic production to the limit 
of the quotas awaiieble.

(b) The present system on whioh the monthly quotas . 
are oppr^ted plmeescottor seed at a dlsadwantage 
Imwefcat the quotas are not adjusted 
Jt^reased export during the raontlfs In which the 
iteflcet is noraally most fowoursble. Ifodar the 
19,36 allocation, 45,000 tons of maime were to he 
transported between the beginning of'^Jannary (Wfien_ 
the maize qucta started to operate) and the end of 
April. It Is ccnsldeiod that auh|>tnntt«Uy«:4e,fgeT-r,;_ 
tamnegts shoal&Jw! allotted to adtion seed during
iJ»e first three months-tp which it la awallable for 
export, as ft is of the greatest lii^rtanca.'.durlag
ths first half of the year, since Its market __
more limited than that of maize;, and Is to..a largsr"*^* 
extent dacenlent --in buyers' requirements for the 
smzceedlng winter. It wl,y. be apprsolated that 
oloee contact with, and between, the too Industries 
Is dealreW’ rhllst allocations aro'Tindsr-jslviqw.:^*

(c) The route by taxlcfa the cotton crop is transported.
The sltuetiihi which* erase early la 19%jgLtb' re-' 
gard to th^Jjmovenent of. cotton^,peed Wto canoed hy 
the two. factbre-Just>^3oeus^0''- the arbitrary

— Mratlon pOShe xonthlj* quotom, before the oottOD ' 
crop would]]mO|^stlmBted)-BBd$ thteJ.cif quSte -Plotted , 
to 'cotton'se^' dffr-tng tha Iw^rtant months ->wad' 
to' a third factor —^the lack of adequate facilities — 
which hns, howerer, been e^>ablB of adjustment to 
some extent.
lii5)reotloabillty of substantially increasing the 
cotton seed quota without either depriving other 
'eowraodicios of the necessary transport, or Incurring 
heavy expenditure on re-cohdltlonl^ and bringing 
Into service vehicles which were In store.

y be

tO'SHOw of

IhlB factor arose out of tho apparent

It was
suggested to the'Qenaral Usnager, K.n.R. ft H. that 
the route via iftrsnza to Dap es Selaom might be used

•f
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for the evacuation of seme part of the surplus, end 
ho reported that this route would definitely he 
unoooDomlo. Further oonslderatlon of the possibility 
of close oo-ordInntIon between the K.U.R. fc H. and 
Tanganyika Railway system seems ominontly desirable, 
so that all outlets for traffic can be utilized fiilly 
In a spirit of co-operation rather than oostpotltlon.
It w>.e actually reported that 1,000 tons of cotton 
seed were booked from ISranze to Kilindlnl at a tlifc 
when all available space was requlrsd for svabuatlon 
of Kenya and Dgonde traffic.

12. It Is understood. In the first place, that there
Is no material difference botween ooeen freight rates on 
cotton sosd at Hombese end Dar as 3tlaam. If, therefore.
It would ho practlcahle to ship cotton seed from Uganda 
lako ports to Ihrenxa and thence over the Milgsnylkm Hal Iwey 
system to the latter psFt, at rates wl^loh eos^eirecl With 
those obtalnlOK on the K.U.R. fc system hy the MaSbasaE 
route, aity furthsp congestion of traffic during tief opttrai 
season wWuM he awoldsble,,« The General Ifenagorkhaji,

ttis fhngfilvU^ lellway ^ditlnlstretlbn^^We 
t eott^ safd "by thmjfwaawo ^ Dal: jSs 

faStwW) tdn, which Is
22/76'ei lo^ ton 'Shnrgpd by the 

' ~ Illf|m.|i1iil 11 III, hut that, 
h p&rtlnd rattlheed at

j.

M ■

vSglnljr 4m piw^SeSpts. ftoss crlroubsta^^nyjrould

tons 4n any Kgr, lV*<»»ld ^ th^ HaUway idmini-

^ * Th^ f Igjira is tbased 'dh Shs. 4/- for Lake transport 
S“® 3*^*^/- for handling ehargea at Hwanza. The 

iMager when quoting a hi^er figure for 
^ ““ reoolpts afr22^. ,The Botual hauler coat ahoold, 
however, be oovorSd by Shs, 4^. (

Ihou^d-^

I ■ e
— -f.

J-' '.■i..

$

w#*--
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The present average haul of 800 mlloa at Shs. 22/75 givos
miSs^Sm^at ei«tl“the s^’^etuiS^'wouirbe obtalSm !^°

traffic wa^d havo to
?® paying traffic which would be

? '‘’*“1?® 80,000 tonh. It. should therefore be possible to arrive at r. position in wftiefc the
^erairn«;°^2 be^fitablc to theVilway^^G^ the 
average uganca haul^pas not re^iuced to tte full fextent ^ ■
auggestaf aiOTO, .jli^^ally if the conipt retiva cheapness ■

exploited. {Before tM^
powwion. was reecnOT, ,of course, the K.u.R. & H. would 

**‘® s^yanleges of mpJdng full use of the 
iSiSffi transport of such part of thedtralflc as could economically be forwarded over it).
b^that thMTiT iHlghtJbe explored would

S' '““1°istration shOuld come to an 
With the Tnnganyika Railway which would ensure

Linl a? ^ aveilcMe from the JtoshiLine at periods during which heavy "Z» traffic was antl-

Thcj

r;
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NOTES ON ''THr. '4F,MOI<Ai'miDI ON THE AIXOCATIGR OF TRAFFir 
QUOTAS UF TNEEN MAI^ ANT COTTON SEED

Subralttea by Government of llfcanda dated End May 
1936.

_ 1 References are t.o paragraphs -^f Memorandum).

Para, X.
The present season has taxed almost to the limit 

the existing capacity of the PaiJway in a downward dlrecti )n 
on the present basis of expenditure, but, beyond the fact 
that this year both Industries have been equally handicapped 
by the application of the quota system. Instead of 
It is not clear tc the Administration that 
have been introduced.

one only
any iiew factors

Paraw 2
Noted,

Para. 3.
The aggregate over the 12 months of 170,000 tons 

of ’Z" class traffic was the total capacity at that time 
after allowing for theknown tonnage of ^-0110^
traffic. The allocation for 1933 aid not, of oourt,e 
exceed the tofiSIa'ge of each crop to be exported, l.e. mai/r 
51,000 tons; cotton seed 61,000 tons, 
thsrefore, to allocate^ t&e full sairBr.lty. 
detal'-’ see Bulletin No. 7).

It was not necer>;:flry ,

Latent capeci+.y to deal irlth
“ increased by, at least 50)(, fflTTer allowing
.iSr an tonnage lu-poti .ai.trol led traffic of 30 r
per month. (See Bullatir No. 17.) . '

crops are .heftvy 'a record us regards 
oottuu acod) the full capacity over' the 12 mpnths will jis^he 
ranulre.d. but mR-rjinuB city In any <‘sae"raonth Is ^ 
barely'Sufficient to meet the desices of both industries.

The price levels,of cotton ai.d cotton seed dc not 
^ any way affect the quota principle, -axcf^t.^ possibl#, „ 
Justify the Industry in paying a hi^er price for a better 
sarvloe, if dg^^ired,

tc

T 1 proviAianallKrfTx^ .In: ---
July, 1935, on the assumption that the export tonnage of 
a^ze TOuld be^proilmatsly 90,000 tons end cotton seed ^ 
proBrfBly tthout.J;he-sfi^. Therfirstjjestliaate jjf tte^tton ' 
seed tonnage could not Be obtained until DedoaibefTwhM 90 0^ 

"tons inddoftted . No change, ir-the eliocetlon was
neeessary *®-udeal‘Tlth Jboth Industries equitably.

_In the. table" the eiiipoation for" Jiiry and A'ugustr 
api later months in'1936-for cotton seed la not given- 
this cm be iq) to 20,000 tons each month, if required’ and 
possibly even more if non-oontrolled'tonnage falls away.
Zage 4.

, promised to the Industry, every endeavour has 
been made to work to full c«g)aoity, within the principles 
of the quota system. A hl^er capacity was offered on 
further payment, as a special ciwcesslon, but not accepted



-2-
-■iy

Owing to the absence of any unusual nr
sloicness, and to the smooth working of. , comMr.ed *!tri
some falling off In the maize movoraeBlj It has been found 

to move even more cotton during April t* en
caul4 be guaranteed.

The 1933 sub-coomittee failed to agree on any 
dafinlte basis and it was left to the Railway AAml n1strat! 
to deal with the problem on ttm basis of equity. Tills 
t}rlnclple has been adopted in 1936, as in previous years, 
and hitherto has beeh. loyally accepted by both industrln.g,

, 4. If Council bah suggest any better way of dealing
^with tMe problem, it will rellsTo the Admlnlstratioa of 

mUdh difficulty and anxiety*. '

Par&, 5,
The policy of giving cotton seed particular 

consideration cannot be supported by the Administration 
and has never been accepted by Council. If Council wll) 
agree, on the ba.= is of special con sldoret Ion, It will 
materlRlly assist the AdmlnistretIon In dealing with 
problem.

this

In the Rallwny view, however, the two commodities 
cotton end cotton seed - must be dealt with-pa their Indivi­
dual merits and cannot b« mrrolated without Introducing 
enormous difficulties.

^ Z rates cannot be quoted, unless b'bher traffic
bears that port of the burden not charged eui to cotton s -. 
ar maiie. The tariff has been designed so thrt each 
Cl modlty boar%.its proper share nf this burden RcurordXnff t 
its ctip^c^ty.

If the present, rates on cotton and sotton-seed 
not fair ahd equitft*ble on this basis, this question c*n 

bo considered as ^ rates nrobiem.
are

argument In tn±» paragraph ap^^rs to be 
Inconsistent tith requests to reduce the rate on lint, 
which were put forward 4a 1987.

Para. 6.
Prom a Railway point of view, each ooosDodity rfiould 

be treated on merits and the arguments brought forward In 
this paragraph cannot, therefore, be ^pported.

7.
conclusions drawn from the figures In this 

paragraph are jltlHteii_ij|ian it ts realised that tto **sdinp- 
tion that all outwardsJtraffio goes to Killndinl Is, of 
ODurse, not In aecOrtance with feat, particularly as regards 
stations 81-buatod' in, the Wiye Hlghlendg.

Para. 8.
^ If oiir ratihg ^stSni i« right, every traffic Is.
of oqual veli^ as they each contribute what they can to 
the total. Where this is proyed nQt to be the 
a matter for rate adjustmentdf;

case, It is

Will Council agree that cotton seed should receive 
special consideration? 
stratlon materially. If 30, It will assist the Admlnl-
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Para*^.

<hr; _^4optlqjB «f quota jrlnolplas,

'"■ £v aa FJ.BO oottoc seftfl, peyc good ■ages, irh'
w spont and both ooramodltlos induce cartalr.
^orts and other tral'l'los. With the quota safaguart, 
^thar traffic oan bo lost without damage to the nett rt.v.n-. 
position as c whole; they are, thorofore, both equally 
valuable, ’ ^

now
cot too sotjd,’ C7wln4 toi

Pare, 10.
Im figures In this paragraph aMi based dlt aeiSain
Improper assumptions, vlz! '

(i)

»PPlW:to particularJ, 
tHttik. Ibts Ij a most l{insfefe*^rooeate6V 
th S utmost cere end aftertho fullest lnvestigatiflln„ ,

^ Vi- —J

1(11)

u!S=’'(lU)

pti.
-- '-q^a. 3lL '< r -

I^e principles were tcaiciw?»d~this ,yw and.' ii /ia . r

^•r,

a

J is agreed that til© closest possible contact*
between tha two Industries is desirable. The representatives 
or the two industries on the sub-aonraittee In 1932 failed to 
agr©e. however, tmd the problem was handed o^r to the 
Administration ta deal with as best it couM. but. dn tte 
basis of equality of treatment* 1^!'

.1'.

rn^m..J-f- -
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- rttb In racllitles has been de-I.

outxeta -

•^za belSng^rJri^sfs^L'o^r
year 8 Uganda crop was rfiedy. 
sm^ai consignments only.

gftrat I£. .-..-.y-^i.
Port with present
per month pnly,^*? « W^tea to npproiiiiEtely i'.Bfld t(

crop and moved before this 
in any case, It moved in

;>

. from 
one

- ■ j

Ik; III ».•!« Si;
he.4^ hot

• ftw of' |a||o ^r@T-.

.ssr*^ isisa'i"rKK.*“
1[11) tlhde#

■i-

*4^liWer^parently Ti

Jfebo

•pookettt«®-f^®^Pj-®^ thaw 
:^2f'^<r„iB@r“l^eife:5^ pay ^omethlne.

of-
end

--if-^ (ili)

-: - ■

nofne^ese

' ' iphai tPnieponrunder e*is|^f -

■**iS ^
•.‘ ..

m;
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(t) Tho affect on the Pc-t of Monbasc hr.s boer 
oomplotely Ignorert.
each pay a hpndl!;'.(? ;ind ifharfc-^e che.rgp of 
She. 5/00 per ton. Tha ahips earrylng this 
traffic brli’.g Irapirtant T-ovenue to the Port 
end other eommerclel and busltiuas Interests ere 
also Involfed,
to return over * no tl'- rimtlv 
buen laontlonad,

Cotton seed and mnlzi.'

r
The t(?nd‘;ncy bo<'> for Imports

route hf s -ilreedy

Pera. 14
Tho foJLXowlng points hcvj apparently boon lost

sight of:-

(1) The Tanga Line has altogether approximately 180' 
^ItB only.
for transfer to our eystem.

ohargon would hava ia?“ ' ''
.This AdmlBlstratlon has pluntfof trucks ff 
thSy could be p*td for;”'

(It) The Tange Line v^Helas
Meehan hj^B' system. -

Not many could bo made avalleble

-1-. ,

'■ StlMJAHYt
The falltng qurcstlona'*l*rrf*?ali=tO be 
Ts the-quota■it system to be ebandewod?

■■ ~

TlLUt/ii««=-hSL done'partially et-.5nas-jnt at oorapera- 
^tively'small cost by -

>:■

- - " ■it*
(a Hod introducing eddltlcnel jyru&aing stations; 

Re-conditl'onlng <Wijr^rln»^ne Into serTrloo scmio 
_ of thu'»aB«it8='now stabled;
” _(o) Kmpld^ng addltionf,l'etaf-f...whara necessary.
^ ^ . / . ..■»

It will be clear, however, .that.J2,ar^nl'abandonment must 
lead to eventual full abandonment of this system, as,' 'once 
industries a.rs..givon"Bneh fHollltle's again, they must be 

^^ rotelftad.

, Ab

Full abandonaBSt, Of course^ means in due course -

(a ^chase of roll 1^ stock, Inclij^jaft locomotjd»ea,»>»—- 
Increase all rouncTltf^JVorhoad expenditure.

This additional cost womld have to be BOme .byr- .

«2,j3g4»i£ _ _
Is the quota ay Mem to be retained?

means 8f"£-euaatoe«e or^
raMBl' _ 1

2.-

If so -
a) Is ootton seed to he given any preference? 
h) If so, how much end in what form?
0) Are the existing principles to bo ohanged 

In any w^?

- i'¥. .
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•iaoilitlea "adequate"
th^ <1^ remaining trafflo Is not prepared to do so

'T

'^■1%
™.i... «£J-«,'r,2; Ers;*!’1 of using ail 

explored.

“ “ s„
small caDslgnments only. case, it moTed in

this

gsf^i.fe- ..Uiii: , - ,. .ikXy:'.

ar;5s:.5S £€=^j|:-

from
one

t, ' ' «*r»» '

'c^.

' ^.-4>eJi:f

^rt-y
I-

e bare typnigBCly^^n mr6rll0^^~‘ *.

'.,r^

Of-

te.3#'tm)': ' ,.. -^-

:
/r-.

a

is

-of-pQolcets o
>•- W-

,■?

i-.-
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(v) The effect nn th& Port of Mombasc hr.s boori 
comph^tely Ignored. 
each pay a handling and wharfage charge of 
She. 5/00 per ton. ships carrying this
traffic bring important revenue to the Port 
end other commercial arid business interests are 
qIbo Involved, 
to return over the eltcmatlv' route h/s nlreedy 
been mentioned.

Cotton seed and maize

■f

Tho ti^ndbucy toe for Imports

Pertx. 14.
Hio following points hcv. epp!;rantly hoen lost

sight of:-

(1) The Tenge Line hns altogether approiimetely 130 
units only,.
for transfer to our system.

Hire oharge.s would have to be paid.

This Administration has plenty of trucks If 
they could be paid for.

The Tanga Line vohial.. ore o(iulppfid with J.ho 
VEcuum brake system.

Not many could be made available

(11)

(ill)

(Iv)

SOTMAHY:
The felling question, bow fall to bo answordd:- 
Is'the quota system to be__ebnitdo-B£<it?

This o«m bu done partially r.t present at ■'
tiy.qly small, cost by -

Ro-lntroduoing additional crossing stations; 
Ho-condltinning and hrijg^g 

of ■**« wagons now e-tebled;
(o) Employing additional stafT where necessary.

It will be clear, however, that partial abendpnmant must,^. • "• 
load to eventual full ebandOSttent- tils system, ag^'~3nBc; 
industries-are gi?en such facilities again, they must.te 
retained.

(a
(b Into- :rsB»4oo sj)^

-lull abandonment, -af -courdST’sir - '
Purohase of rolling atook, including loqomot-i-ves; 
Increase all round ln.oyepho9jJ^,^jcpenditure.

- liTs additional coat would have to be borne by:-

(1) Kie'lndustrle's eoBoexpad, - - _ '

1[11). Other tramos, by means of a surcharge or. - ' ’
increase In the ratda. ~

Is the quota system to be retained?2.

If so -
a) is cotton seed to be given any preference?
b) If so, bow much end In what form?
(o) Are the "existing principles to be changed 

In any way?



BurniaMewDATIONS: -
to Assist Council in their oonsidorction

lendetionsIn ordca-
of this important question, the following reooi 

submitted fo* oonsideratlon:-are
(1) That the quota system be strlotly maintal]ied»

(11) That cotton seed and maize be treetod on e
basis of equality so far as sharing the burden 
is concerned.

(Ill) Thct the present capacity of the Railway for 
deallM with "Z" traffic be maintained, l.e.
20,000 tons per month of "Z" traffic to 30,000 
tons of non-oontroUed traffic,

(4.V) That the cotton seed Industry make sult^blo
provision for storage BV means of godowns, shelters

as has already beenr. ■

private sldlnU) etc.,
(iane**^ the'
It is oofisldere^thiEt the above errangemunts will 

enettS the greater psST of both erops to ba^ffitported wlthlB 
•m mariod of 6 months, wntch is oohsTdored reasonable and the 
most the Industries alid' the general public at large can 
afford to pay -for.

%

GIHERAI. lUHACSR'S amOE 
NAIROBI. • -• a

4th IfaVe r936m

'ias.’*-'-



MEUORiiipDl^ ADVISOHr COUNCIL.
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»
THE CAPACirr OF THE pAILWAT.

A
k ■ .%■

a. rskJg^rV ‘ of Minute No. \007, Council recorded

"While noting the position as explained hy 
the General Manager, the Council considered 
that the whole question of the future oaperlty 
of the Railway Administration's locomotlvea, 
rolling stock equipmsht and running personnel 
requires examination and asked that the iiatter 
should be Included In the agenda for the next 
meeting."

'W'

As requested, a careful examination of 
haa be«i ojarpled out and the following memoSfaadum is cirpulated; 4 ' 
for the Infarraatlon of membors* f

2.

Ihe last r^#lsw of the oapact@y of the 9ailw4ir Afe!: -1

r ■\.
list <if s . \ 11fe.dai^:-t:

spprotfed

-i-

^.|aifeS4«Mji»SS^
tned tea

eiesE.:. .L-«d«

!:r.

-A..
MS.

lUguaW:, fltea50-Oorai^ Goods Bogles
-Septemher, IMi9^ Qarrsitt LooociotlTes

. i )
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,.5. Tbe advent of the world-wide trade dapreasion In 1910 
and subsequent years completely negatived the earlier forecasts 
of deValopment and, on eopnomlc grounds, forced ec readJuetL.ent 

0of the aalze and cotton seed policy In an atten^t'^ te retain the 
very low export rates granted to those two commodities.

6. In eons«uence,.t>f,the-shanged obndi'ticjns. some 43 ■
lodoaptlwes, ^1 of the^smallet rtypfod >- E.Bt 1 s^d E.B. 2 - ’

r ■ agd'Ajp^ unitf'Plr ihlgdd'atppk slefe staled in 1031 and) 1932. 
f ; ^ In order to re^ce worj^lig costs to a minimum moat of the 
“O' rolling stock stabled was in need of heavy repair 6nd consider-’ 

able furtfEr deterioration has, of course, since, taken place.

At the end of 1035, to meet probable requirements in 
<1936, Inatructiona were lasued.to bring back into service. 71 

covered bogies In reasonable','|#8te of repair and requiring 
thorofore a nililnuai aimount df' work to be done upon them.

< ' <■Ih addition, la February of this year, orders were 
.^aso Isdmad to hrlpg baeic into aervlce 75 open bogle vehicles 
c^bsequeatly-reduopd to 40) for use at the/Port, which will 
heljt to reduopi the turn roudCtlma of/Siorc .ValueblS oovei^odi stock. .T , ,

1
Bo loc

,7-

%

opBtlves have beph brpughi 
tut 37 stqbled locomotives wera wrlttdh off tie 
accordance with Minute 068 of the lliia

STab'iSD
4, 193S.

0.

t

■y,-. 'w»s«-’. ■ . . „ .. ■ -rt.i 4''

Wle ewsaition). ■
;••• 'clfv-

- ^303 1:~r:M33-
TSf

152

-■I txxs'r-

rv V .
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CtfJMSITY:-

<11. The capacity of the Railway depends broadly on threethings;-
l'(i Locomotives and Locomotive Running Staff,

(11 Wngcme;
(ill Capacity to pass trains, depending upon traffic 

operctlng staff and trains crews, crossing 
stations, and station staff.

(1) Locomotives and Locomotive Running Staff:

^ 1929, before the new locomotives were ordered, 
the total edacity of main line locomotives, In terms of 
tractive effort, was 2,944,500 lbs. at 75^6 boiler pressure.

With the advent of the new locomotives, but deducting 
those stabled, total tractive effort became 2,725,800 lbs, or
a decrease of Wth 7.4^« .

• -^1

■i

With the Iji^rovament in the condition of locomotives 
and in their more efficient use, It has been found possible to 
deal easily with 365,309,826 nett ton miles, as against 
366,749,957 In 19E9, pr an increase of 2.4% of work done, 
notwithstanding a decrease in the tractive effort available.

It may be stated that . the eztensior of the
caboose systW and increasing the train capacity as described 
later, the present locomotlvecapaclty i« capable of dealing 
with a further increase on present traffic. .

^ With regard tuI^^aBotive Sunning Staff, by careful 
attention a reserve of passed flremep .hjfts been
created^ c^ble of utilising fully all locOtamilves that oan be 

, Jiade for traff^^w5rte«r^g,

" (11) Wamfli

aTacas* nioTeaetCt iH)b attained in May, whea eaeh wagon in
traffic was hauled 43JS mllas.jper .34 hoirrs. The hi 
for 19% waa raaiabed In March, imen each wagon moved 
In oonse<iuanoe, it can n^bo stated tiat iaj&.wagon pgSiti on 
not the present Itmlting factor of Railway oapaclTy.

gigSt figure 
55^42 miles.

(tli) . Tyaln feapaclty!

Apart froff-operet ing staff, train o'apacity dSpends ®6n ' 
Wosslng stations and dlatoices between'stations. Following upon 
the depres^pn. steps.wei^ taken .t9,.(aose every possible station.
In cgiweqpenoe, it bas'Jieen found that the capacfty*^"o rxm Icuxther 

-- tralne-d^ondg. now-notion ^looomgtl-ves por wagons, but on the number' 
of.erossiiigi^atatlb&s at suitable interval s and in this .respect-tbe ■ -
most heewlAy-worked section between Nairobi jnd the Coas-t.controls - 
the situation. ■ - ^ ' ■* -

•f
tto capacity of this section is eoi'BEhed by the'longest 

(in point of time) signalling section, and this is the stretch from 
Mttto Andel to liasongaleni - '77 minUtes. Theoretically, a signall­
ing section of this length should permit a total numte r of 18 
trains to he passed each 24 hours, hut factors auoh as engine and 
train crow working, availability of traffic, varying scheduled 
speeds of trains, luepual time lengths of other sections, etc., 
preolude -the poaiblll-ty of attaining theoretical maximum oapacit;,-.

i
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sorrlo. V®*’ allowing Tor
8atisfLtoril^’.o^?“" i traffic trains can he

A Bath la “® “ oooaslons each week >i■ ; ^ ^aln^ direction by the running of the mal
f f- freight train capacity Is reduced to four train*

' ^ ““ “ *“*' ‘‘“y aiall^ nSf',*

.T.e

1
.1 ' A r

the period foh wiH«h the fibres
e Zn^^'" °y thesS ‘tour
^in;a /a t™® the,average nett load

I , ??““• 3*^ theaer figures as a basl

paragr^h would be 
a tonnage of:-

during the 
(consl; s

was
par waron

.,,__. — von and
a freight serylce as given in the preceding 
capable of transpcrtlng to the Coast per veei;

Tons
^ ruling grade loading)

(52 unltB/759 tone) at 432.4 tons nett
3 Hlkado loads (1.6 ruling grade loading for

(34 unlto/604 tons) at 291.4 tons
Total per week ....

12,1C7

~ 674

12,18;
-.-‘laas-

S^im^ •* the slgnalllng
liove toLagrti^t^ capacity of the Railwer to
of thirty d^r It^U Lt of 55,661 tons per nth
regard this ^t Is not, however, considered advlsabJa, to
montt? It liSaV®® be maintained mont^a^r ''
waahaww? interruption of service thrru.t.
loss^frel^^'fi ®S<f;. nor does It take into account the 
pas^en^fullnh ®^®:i!y f”® the running of addition 1
would be re aeon*“** contingenoieB a deduction of I05; --
taken as 50,000 tons“per“o*d^ may bo

aownwards traffic w^M no™, f of the
trAifio, an oxaalnltli^ S ^ ^ be absofbed by non-oontfblled 
whict hive b^n^rlS monthly tonnages
1935 - and ^ years - U30. r933 an

yneso flipurgs, graphs haife been prepaid showiag;-

■ - - -4k iMiiimas tcxmages;
^ the average tocxutgQj?

Srtancs®ofail®oth25^^'^“ ^ *9®*' “““tti of- the year," t hi 
toeT8adtog^'S^^“«;^J™Ued traffic belne included toder

in any one’S^nth^^„^?S!«!„°' non-eontroiled traffic recorded 
(In^oh; Wto) ^e yeare In^aueetlon was 23.755
prodnctloi for^ni«rli^.i^®;K '""^tarlea, however, the peak of 

r nenrly mi the principal exports ooours within a

13.
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r°'fr riSBtlta, dtd^ftliWorotloally, thfir« Is 
irotning to prevent the marlnum aonthly output nf uoiaaodit l-i. 
oc^rrlng in one particular month. If this had happened 
aun^ the three years under revioe the maximun inoiithly'demand 
for transport for non-controlled traffic would have been:-

i

1930 1933 193h

Tons Tons r ' Tons

' 9047 
5fe95 
3194 
5536 
2gi3 
6534

29B69 33019

CottMl
Coffee
Sisal
Soda
Sugar
Other Conmoditlea

4163
4665
1395
6657

11814
4445
2125
4669
2770
4038

363
6821

240M

.rSiir
di«J^«.*^0Oa,1100-t0Ba per t 
ties nowVaTaIlahlS^^l*>S<H=^6W-T!o

h

it-4»£e' In at i.ettt.aeaiS'-B#
.V,

eni Of ^ of the
I'roontra:

*0? &a
irdi

ift* .
- . lad :
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/ , Tone

15,693 
■ 11,700 • 

14i469 i; 
10,900 : 
13;S99 
15,675 
14,300 
15,540 
14,840 
15,415 
13,849

170,000

/ H /' i
- ■ ■Hi' 1f V . ii1933

1983
1933
1933
1933
1933
1933
1933

*y
IfeMl
April 
May 
June 
July 
August 
September 
October 19^ 
November^*^ 1933

Total

J

17.capacity f^^J’^JoutTOljfTtwnrii ]Lle"«d‘'la 
so tor some years to come. A» reeardiPe^SJfi 
too capaoity^has been inorcMA? ^®wr
Iniustrles conoemed would ll^ tl =1? ^-h' 
pxpedltlouBly, ®®* toelr traffics handled more

5

.

Wimm
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"A".

Itelze.
Cotton 3cf.ri. WLeat.

Averare rste 2.2 
per ton mile. Tempor­

arily 1.35 cents.

Total la 
kill icos 
tf trr. 

mi lei.

YlaB. j i-e-ic£rit;._t 
( total 
j ruoilc 

t ro f 1 i c .

cents ATera^e rete 3.C8 cents 
per ton mile. ATerage rate 3 cents 

per ton mile.

Tons. Ten lUles. ITons. Ton 111 les. • j Ton lilies.ITons
1=22 
1V23 
1934 
1925 
19 25
1927
1928
1929 
193C 
1931
1933 
1«33
1934
1935

19,8.5e 
43,735 
59,336 
fcl. ’36 
4fc,49i 
89,383 
44,o48 
40,185 

119,766 
94,315 
34,510 
49,598 
36,107

8,935,200
30,695,450
39,C74,o4C
31,231,380
04.144,470
49,lb0,e50
-4,556,400
42,101,760
1-5.871,300
51,^,250
18,460.500
27,378,900

„14,358,85C

I2,520
-0,014
21,155
22,309
35,5l3
29,957
45,845
*8,069
35,910
«^10
59,482
64,7efc
90,432
55,668

1,659,7;.o 
7,390,ee­

ls,Dl2,i9C 
K,464,042 
20,345,494 
22,106,200 
33,833,610 
SC,334,922 
2b,5pj.,560 . 
30,6X3,1*0 
43,897,71b 
62’, 558,784 

■«>,e31,436 
41,00-,732

27 I
■■ .OL •

11.41 e 
— ,030 
1,35C 
V,20C 

3.077,100 
1,470,15C 
4,g53,VCe 
1,4i0,50tr-.4- 

4,1.50

e.b 1
I

" I . A

iVoIaa- Lt .

71.2

Cs^. s

c.'a

Lb
*. . 036

’■m .-w.C

11

s;*
I

A snall.qtonaty of Barley and Potatoes 
at 3 cents per ton mile.

KOTx.
moTC

^ ■*
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19, From thesB figures It will be seen that, while t 
ton mileage of high-rated oonmodltles has Increased, the ton 

-^1 i “laeage of low-rated oonmodltles has also Increased In pt,ual 
® a . • proportions and the relative position Is still nnich the sane

W— ,•< Jtfcou^i not so high as It was In 19301 and 1931.
' ■ ^ '

furtherS aapaot of'the matter *,ould b4 niai tloned 
mrmg the ollBy ejcpott Deason the down tonnage always exceeds 
the up tonnage by a oonstoereble margin. This will be dear 
frcei the two tables reproduced helow;-

UlPOllT TR&FTIC rongABDED FROM THE COJST. 
1935

January 
February 
March ..
April ,.
*fay. . .
June ....
July .,,,
August . .
September 
October .
Novemhe r 
December

Tons

. 15,937

. 21,460

. 33,392

. 16,780
, U,394
. 16,573
. 11,584
. 33,409
. 27,222
. 14,069
. 25,589
• IB .334

Total for the Year .... 245,743 
193g

January,-..
Fd¥?uary . 

dlBJ-oh ....

EXPORT TRAFFIC-RECSITED AT THE COAST.

—
1955 MAIZE COTTON 

SEED
' TOTAL OF
Siizt an,
COCTONSEED

Tons

OTHER
TRAFFIC

TOTAL all 
TRATFIC

^BhsTons Tons

January
February
March
April
May

■ ’•'June 
July
August - .
September
Ootdber
NoTember__
DeoembSi’”*

8,204 
14,604 
4,469 

13,683 
8,011 
2,004 

. 3,504 
453,.: 

2,089

1,472 
6,819 
9.iei 

10,198 
9,196 
7,343 
5,449- 
8,039 

680 - 
1^^360 
-836 

1.069

9,676
21,423

13,650
23,881

16,112 25,988"
21.5ag,» -4^006.

^7-^5 
21,927 45,808
21,418 38,625
17,536 . --3«,963 
16,566 25,817

.15,325 17,766
20,132 22,901

-20?69e 22,7%'
19,383 at;!®
28.71A 28,543-

23,755

M17,
e,4
9,251 
2.441: 
2,769 
3,060 
1,718 
5.826

55,669 1119,332

691

4,111:
Total for- 

Teap
63,663 237,149 356,481

1936
January
February
Mareli

13,130
17,854
14,445

963 14,093
24,254
27,636

18,688
24,598
29,472

32,781
48,852
57,108

6,400
13,191
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runnlng aaotuAS to well vover 
Any inepoasa In.domsai-dE 

Increaaojj^li^ty worttln^ In

21.̂  In praotico, the
50> and In ManjrvcABes over 
oapaolty will atll'l further 
upward dlrectJ.op.

22. It follows free what has been atated-if the
policy of granting rates reductltajfl irti^ jHstlfl^'|a not to 
he seriously Interfered with, the cost of wbrklne traffic paying 
direct haulage costs sr something veiV'little greater, must still 
be carefully controlled by the condition printed in the Tariff 
Book, viz:

60%.
th*- I

»

"These rates are strictly subject to the oonditior 
that no spaolal facilities will be provided and 
that consignments will be accepted anr conveyed onxy 
as and when rolllnc stock and other facilities are 
avallable."

As a result of this ezamlnation, it ia clear that
there la no Inineciato Justification for an expenditure to
increase oapacitt and further than when an increase in traffic
dees call for an increase in capacity, it la probable that the 
first step necessary will be to open further croasina stations 
between Nairobi and the Coast.

In connection with this matter, 
the H^h ComaiaaloBer for Transport, re 
seed 1« endlosad fer Informaticn.

23.

24. ^ oevrMBaadaaee with 
ns KPsiaamt of cotW

14'.

* ^ ’,-'9*1^-

]
r-

V. V

■ '-ft •'- - *
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QCNKRAL lUHACBB'S OmCE,
Nairobi.r

■’ Mo. A.9/58.'C

29th February, 1936.

THE HIGH C(»fta33I0WER FCR TjUNSPORT,

- ^ COlTOHsaSBD I^IUCE VAdLITIKS.

With reference to Minute 1007 of the last jaeatlng of 
the Railway Advisory CovmcU and to the teleKrenis exohonged 
with the Joint High Coiiiiilasloner, I have to advise the HIA 
Coemisaloner that I have now coapleted the Investigation Into 
the capacity of the Rallwegr to deal with maize and cotton seed, 
frMnlaed to the Railway Advisory Council.

8t The High COTimiesloner will remanber that the Intro­
duction of the q^uota system for these two commodities was tie 
dl^oet raeult of the heavy eccpeiiditure previoualy Incurred by 
^ Atolfilstr^^pn In the movem&nt of' these two comodltles 
B>r dhlch a velg- low revenue return was received and which was 
lajcgely.resphnslhlg for the eerlous financial position of the 
AABhlstratlon from Isg^-'^ijnrdB.

/

® ragitlt of tJ»-4rtlVbe^atiQn that took place
teOM the ,nfMct~«*i«ee years. It was finally agrsea. _ _ ___

. theaa>Atta.^M£ticB. paying a raJ» vaiy little above what wo 
f^Red "dliWBTI haulage coSflry'Whtftilirbe carried strictly subject 

nc^npeclgl faollltlCli troald'he provided and 
_ d be accepted and conveyed olily SS ai^ wJiiil

rollli^E stock and other facliltieo wane available. ' On this 
basis-an allotuont "for "twelve months" coBUennlnA, with BvaMber, 

^X99t, a^ e^Qjfg^'Vtth Hpv^HBH? 1933, Rua puMt&ed, as shown belw, 
Kiwltag^'V*totaX«eapaotty, spread over the full twelve months, for 
ihat tre have termed •a* ttefWrr of 4a*,0005tans:-

3.
In l»3e that

the*:,: 
8 wohi

■iSK"

• u
ii - ■ , DeessAsr ; 1«3» 15.m11.■ -i.'a.

U.4«»
10,900.
13.299 
lBf«75
14.300 
15,540 
14,840- 
15,415 
12.849 
15.120

1*83
1933
1933
1993
1993

^tmbar 
JOotober- 
RoveaSar 19^

liu- •f

Total 179,000

This givss an average capacity for traffic of this typo of just 
over 14,000 tcms per moiitti«

In CQiielderlng our Allocations on tike sane basis t(T 
In July and August of last year. It vas antiolpatad that 

tne Ironnagaa of malsa and cotton aaed for export vould be
4.
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# As In previous years, however, we hco»''

maize Is ready for 8hi;>t.Tin- 
©arller than ootton seed, although market prices are ro 

Tw ^ 80 favourahle as In later months. Every effort
therefore, was made. In cooperation with the industry 
expedite the early moveoent of maize, In order to relieve t e 
co^estion of this type of traffic In the interests of both 
Mpe and cotton seed during the later months of the veer, 
this basis the allotaants IHdlcated to the industries were as ff*Tlcywsf-

tu

MfTZK.
Tgna

coirrgw sitKri.
WoPtli Toot Tons.

Oecetter 1935 
fanoBxy 1936
Itebruaiy 1936
Marcb 
April

Ho restriction 
20,000 
15,000 
10,000 
10,000 
10,000 
10,000

Unfortunately, owing to abnormally wet 
alL^^t*’ln 5“*' industry to make full jiae of th^lr

^ ** possible for tHe ootton seafl
Ll!^ “dvMtage of the imreatrlcted movement of co-t^n 

seed TOUth* As n result, on the allotments made
iLle ^ soa* W,000 tons of

eiportei and 45,000 tons of ootton seed, 
ai^?^ exported is Hot yet known, bu*
b = Wfteg from 70,000 to 90,000 tons has
sSd Tf gS't^s!® eensrally accepted figure for cotton

No restriction 
6,000 

10,000 
10,000 
10,000 
10,000

1936
1936
1936
1936

May
June

weather, it -ins

6,

=s.".s “s ri'STrFi K‘""- Sir “i- a*«it with In a period of
fester six^months. In view of the rate charged, f^ths--

oonsraered that thl^•ts al ’
th^ expected. I would, however, point out to

-- fOT ^tr^ri"’“?o,^'’®*’ average monthly allotoeht
ires^t ^ ^^’°°° - allotaMt ^or the .

^ 9^ even 22,000 tone. In otter
rf^e ^ll^w facilities or expenditure, the oapaclf - ^

*5^® l>y heater
^«Sftl^"50"p2’ol“.'^®“ increaaed Intthfee years by

nr heads 3*^® present position very fully with
M I *“®y® ®“«> conoluaion thrt if

®^^®®> *® '>® “•’1® Increase
as ®®®'i '>y 1.000 to 2,000 tons,
mtieinaS^h^J^r?'. ?°tton seed industry may, therefore.

Coring March, April, Ifay and 
?®rtalnly to 11,000 tons, with every 

*?,tMa proving to be 12,000 tons. This Imnrove-
®*“ offered without altering in'any w.y 

the prlhciplwa which have been laid down by tbs Ballwwy Advisorv

_ . 7,
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<
accepted by the liigli Conuniasloner In connect 1r “* 

with the facilities to be given to this type of traffic, 
however, the cotton seed industry desire to increase their 
expert of cotton seed above the rate mentioned, it rill be 
necessary to incur extra expenditure.

The increase possible is limited to a total of fS,000 
tons per month for the next four months above the present 
allotment. If this additional capacity is desired, the 
following additional expenditure will be incurred and would, 
therefore, have to be met by the industry:-
IiOcomotlve Department:

Owing to the present-day condition of the locomotives, 
it Is anticipated that the extra mileage can be obtained with 
the available locomotives. As regards staff, by making full 
use of passed firemen as drivers, the extra locomotive running 
staff required to deal with the additional traffic can be 
covered at a cost of £84 per month.
RoXlliut Stock:

**• r

Ifa

B.

InDeoembex last, in »ie. of t.he prospers of 
a4flltlonal trMTflo daring the year, I gave instruction* for 
the re«lntroduotlon into traffic of all the covered goods 
Mgons then steblett,were i'«qpo!rted to in a feir, 
stats "Of rpiMlz* sod therMore rq^ulred’the mlnimuit of exper 
turawliatOTo they^ia aggin be b^Si^ht into servl. 1
reeult, afwaa.tsB nnlts ai% now diming ifito service which will 
be for helping to deal with tire alRfltibnnl traffic.
Alee, '^pTWTeving the Itae 8f certain services at .the
Port, whl(* will h*ve to be paid for attt of funds, -lo
addltlonariSilts will be mattr hvailable. In t*^e*>w«o 4pa3. 
with the additional tonnage .Us es^ens of the SoVSBO ^ins 
mentioned Is paragraph V, a furtHSr 54 .units will, ^Magi^r, 
have to be^utau out of smgastabled etocE SS^rought into' 
ae*. ’ All*tlijBse vehicles will require heavy repairs, costing 
ayproiimately *1,500.

It wj 11 be mil 
that none of this ej^pem 
the ordinary traffic re<]j 
the next year or two. 
will UDdottntedly reoelwe aoM 
and I ocauider, thiS^fors, that 
egednat the cotton i 
this giWs a monthly 
recQpilaed, will be n_ 
ireaxB, Hiould cotton Seed again
.10. Rimtvlno Staff;

It -IS
for openings two 
Rrihning Costs:

9.

BitoieWttian
Ok

It is anticipated that some 14 additional trains 
per mcxith will be necessary to deal with this traffic, re­
sulting In at least 8,000 empty train miles In the return 
direction. As some empty Jiaulage Is always inevitable, it 
would bo fair to debit 6,000 empty train miles to the cotton 
sekd Industry. This Is estimated to cost £534 per month.
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11. These costs tnay now hf sumraaflsed as f^.llows:-

P’W-«al«itionlaj|{ ... £350 per month (non-
. ^Itlonal Staff ........... fn? per montU,.

Ruimlng Costs ........... .<............ .................£534 per month

£901 per month for 4 months.

recurrent)
# !

Total

la |r^«r«4 tio take My c,ptton see4 that we can hand to him
la ^rucam kt l^anza at a rate of Shs. 22/40 her short ton

to Sha.per long tpn, whidS is tte present 
rata for the ejstort of cotton seed frto ^anda. Ai# thlg Admlnahtra- 
tiraa would hike to bS’;»-etEnifiiraa^ <th^'*08t of trMappk^ '^i a^i

- ,a,'’ana as thlAjaog,t...tfould ittefaiy he 
h« rateiloVTpBgWoa f(c cotton is^ed 

approaclmaifcely Shs,, BfOO Mt ofi, .

12.

ITit; .J
it’l Ifl ry

■ ■

1m y

y la .*^;Olroumst.^^Y'f'Slhk flih «^~btmiiiish^&£ •

i

«»e aj.terua*.ira» before then. Sunmiarised, these are;^?

r-., yh-r -■

-feia laS,^,^„

the. J^**laa raqMlrad aifcfl to Mgaee staff.

afe* JMl

15. I would racOTJBOBd, therefore, that a copy of this report 
5? ?“*.,*? ***® Joint Hi^ Cranmisaioner In Uganda, with the request 

■ telegraa should bo sent to me as soon as a decision has ■:een
FOSCbBC•

(Signed) G.D. KHQDES.

aBi«RAL manager.
t*y..


