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SirC. _{’ar*ﬂsm‘

857 G2 T omfinson

Sir C. le:

Sir J. Shigchkburgh.

Permt. U.S. of S.

Parly. U . of S.
Secrelary of State.

e

- presentgonditions, so thal it wmay not ve s
it 7

38173/%5/77 R

-

Aik 4igiL

8ir,

I heve the honour to scknowledge

the recelpt of Mx'-\Wa‘ile s deepatch 1c.180

e

of the zoth at!ti‘i‘r-h on the sub_Ject of

telogpel 584 of the 14th L;I‘ A-‘pril tn -

shich I inférmed you that J-agreed %o ihe
separation of the tw;J nepartments .as
pragosed. with effect from the lst of
June ae-t

a. [ agree with ME.fade's view
that it is not necessery to deiey the
aepa.ration of the two Departmeuts until
the reorganizaetion of the Secretariat hae
taken place, and I note thaet further

) : o 3 1
consideration will have to te .iven to

poeaible




5. I shall await with interest the

(S i
2000 ot

cupthor’desphtahes WhicH sre to be addreesed

- ©

o me in regard to the experimental farms
and the agricultural“schools. and the salaries
and personnel for the senior posts of the

Le‘paz'pment.‘ I understaand thet
) popens)
ajor Brassey-Edwards is parisbe ready to retire

at any time, and if you recommend Mr.Daubney _

for appointment ag head of the new Veterinary

; & b G s [
Dapartment 1 nﬁ“ readhﬁcord my approval. .

-

1 have, etc.

(Signed) W. ORMSBY GORE-




GoverymenT House
Nairos!
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. have ihe honour -to address you on the suoject

of the separation of the Agricultural and. voterinu‘y‘
Departments, which was recommended by Sir Alan rim in
paragraph 259 of his nepoft. in your despatch No. 822
of the 19th uctober you have stated that you are in

favour of giving effect to this proposal, and have asked

for my recommendsations.

2e the propossd sepa.r-uon ha.e been oonaxderoa )
and Wevud in 911141;)1. by the nonrd of Agriculmre,
and L encless fer ym mﬂmug l mm prepared
by the Direster of .sp;mtwo. oitasaing an outline
of b&»‘t rem!twm. un ﬁ}e autﬁ uareh, smxecuvive
Council, Haviig oomsidrel this wemerahdum, wivised what
the separation should ve carried out. iNE n’aitlr‘mn
peen disecussed here with sir ¥rank sStockdale, who was in
favour of early action veing taken, and subject to your

appieval. . propose thal the re-organisation should ve

5. hii.j-» Bish Pi® sonvemplated (paragraphs 14= and
%59 of his Hoport) taat the Ghy separ wwents should ve
linked togetuer through a decretary to Gowernment, who
would co-ordinats thexr woik. As you are aware, no
progrees has yet been made with the re-organisation of

the Secretariat 1f the dirceti.on proposed oy sir Alan ¥im,

'id!‘ it neceuary T.hat the sepu'ﬁnon of

nq;, RLGH1 HONOURABLE p
w. OHuSBY GORE, P.C., s.P., ;
_ s ARY UF STATE wOR 1HS COLONIES,
[ DOWNING SIRERY,
| LONDON, S. Wa Lo




& 2 -

keld up on .this account, a8 during the z.nter_iem.n’g period
the Colonial Seeretary will, im My oplniek: De aole 1o
'enluro';' proper ﬁ;eaaqre of c_c-ord//ipauon petween e wWo

Dupu‘ﬁcntu. 7‘

4. ihe wcheme for Beparation may ve-and indeed
has ;een considered independently c¢f wWwe varicus
rednntions rqcm.ndad by 8ir Alan ram 1n the stall ol
the pronnt .uepartuont and no saving in expenditure is.
to pe expected from separation as such. .he extent uo
which these red;mtib‘xia can be rfaliae& 1n the separated
vepartments 18 a question %o 'h?ich my advisers will ve
instructed to give consideration at an early date, out
account will of course have to De taken of ihé changes
which have occurred in conditions generally in the uolony
li.noo Bir Jd.u .‘ﬁn'u yisit, 80 that 1% may not pe :
Pl‘ﬁiuﬂw u affect any wqeuﬂn agonamics pari p‘u-ut
with the mntan_ of g veparwmentsa.

5. ihe acoompanying WemoraNdul (efers on page & oo
propesals which the uUirester of 'uﬂ‘cu;mi;iqi-:in mind

for combined agriculiural and snimal huspandry @spesimenval
farms and schools at ambu and Mageno, absorbing the
agricultural schools wt the Scott Agricultural iaboratories
and pukura and the vetaripary tralning cenires at =machakos
and sengela. .hess proposals will reguire aareful
congideration amd will t &r® the Sunjewt & & separale
despatch in due coursie.

6o i sha)l address you further regarding the
salaries and personnel proposed Ior ine B8enior posis in
the Uepartment. the present bLirector aof Agriculture,
will, of course, remain as head of the vepar tment of
Agriculture, end I propose tc recomex;g ‘in due coursa
n-\. H, Lagubney, Chief Veterinary kesearch mfﬂtgﬂ'; tor

appointment as Head of the new veterinary uepsrt.mgnw"

ithis will entail the retirement of major n. n. oLrassey-

.Ed't,rdl,._@hief Veterinary ufficer, who returued 1@ hie |




.‘ - ‘é -
presént tour on the under s tanding ~that, he might oe
Fpen e reiiFe at very shurt movlce

7s I shall ge oviiged if your 'reply to tnis
despstoh May ve compunicated BY telegraph.

i have the Nonour to e,

8ir,

vYour most obedient, humble servant,

called
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. SEPARATION, OF T AGRICULTURAL AN VETERTYHRY
p o DEPARTMENES. ——Sep i,

In dealing with the sation of the Department
of Agriculture, Sir Alan Pim (in paragraph 249 of his
- Report) stated that in Mr.Milligan's opinion it would
be better to Have two Directors rather that one Director
and two Deputies, and that if the grouping of degartments
under three Secretaries to Govermment as proposed in ;
this report were carried into effect, and the princigle
og allocating Animal Husbandry work 1n arable areas 1o
the A%ricultural Section were accegted, the two maim
objections of the Hall Commission to having separate
departments would be fully met. Later in his Report
(in paragraph 959) Sir Alan Pim stated that the only real
Solution appeared to be,as had been alread¥ suggested,
to have two Departments cultural and Veterinary,
with & Director at the head of each, jndependent of each
other, but linked together through the same Secretary to
Government, : - . -

sonetn _ tho vessons why S1x Mlan pia cume 10 ISy gpy

' his Report. - g e
" " mwe gecretary of State stated, in a-Despatoh

ted 19%6001:0‘0@ { , that he was’ in famrpgf

ting Sir Alan pin's recommendation for the -

ation of the Agricultural and Vete ADWMS

of amnﬁ for & distribution @f work 1n CONNeXIn -

with animal 7. and that he awaited recommendations

us
should it be dec}ded,’after local discussion, to carry
out Sir Alan Pim's proposals.

The progosal was considered by the Animal Industry
Committee of the Board of Agriculture on 10th
December, 1936, when the following resolution was passed

nem. ©On.:-

WTHAT the Veterinary Services be completely
separated from the present Degm’tment of
A%riculture and based on Kabete Laboratory
with the Chief Veteri.na:r{ Research Officer in
chariinas Director of Ve g.rinary Services, on
the Tines of Sir Alan Pim'S report”.

The minutes of the meeting were later circulated to all

nembers of the Board of Agriculture, attention being

called to this Resolution with a regggt that any member
tin% to it should notify the D ctor of Agriculture,

No objections were received and the resolution was

fo ed to Government as having the a proval of the

whole Boards  Subsegquently

V. ¥.6,Lillywhite, the
Coast unofficial member of {ne Board, su tted comments,
stating that in his opinion the pro yea1 was neither

neces nor.truly practical: avoured an organisatiom
under which.there was.one. Director or Ministeriand tvo &
Senior Officers, one for each Department. ' :
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« Pallowiag are the sjecommendations of the _

S . Directer Tfupe as to senfor posts, and the
i‘ﬁ,ﬁ?t; [ 4k 17 pepswato Agricultural and Veterinary
Départmenss .

e
o
0]

I ture - £1200 - the present

e 4 foT (Plant Industry) would be

elggile to fill ‘this post. ;

% Senior Agricultural Officers - scale £720 by £30 to
TBAD (as in Tanganyika and Uganda) -
W.L.Watt (in charge Nyanza Province) and
W.G.Leckie (in charge Central Province) are
recomended for promotion to two of these
posts, the remaining post to be filled by

ragraph 261) stated

an ac%ing appointment.
%g have a Chie:
Tovin

Sir Alan Pim (in
that it was necessary £
Agricultural Officer for each Province

a

srvices - £1200 (This salary seems
e € Somparison with other Colonies,
ut ?_)qn EJBJ not in comparison with o

posts in Kenya). The earetary of State
Attaches considerable importance to the filling
of this post and would appear to envisage that
it shouldt be filled by seleetion, The
@hi?{eg&st capndidate in this Department to

£11} the post is R.Daubney. His selection
would invelve the retirement of Major H.H.
Brassey Edwarda on abolition of office.

Director of

Assistairt Ghief Veterinary Officer - £1,000. The
FTONgest candidate in the ﬁeEartment of
Agriculture for this ;i).ost is B.J.Mulligan,
%gg%or Veterinary Officer, present salary
pIdoUe

Assistant Chief Veterinar Research Officer - £1000. )
The § can & 1in the Department
of iculture for promotion.to this post is R
J.R.Hudson, Vets ry Research Officer.
present sa_ia.rx ? :
il

1f tHe proposal to transfer the héé&cihhxl!ffexsé
the Vetpx;‘inary Department to the Veterinary Research
Laboratory, Kabete, is adopted it will be necessary to

S RENARS
o)

£

transfer/.....




‘Two-Instructors in Sjyock

tyansfer oné Veterinary Clerk (A.Clough, salary £349)
from . the Head Office, Nairobi.'f and it will be possible

10 effect a reduction of one ist-_(saving of about ¢ =
£350) at the Head Office, Nairobi, The Veterinary

“ Department may need a stores clerk and/or accounting - - L o
‘clerk on the transfer of Veterinary stores and Veterinary g

accounts to Kabete; in order to avoid retrenchment then
and re-engagement {ater, the position might be reviewed -
aftér fbe transfer of hea?&uar‘cers has taken place, ‘

: 11 be needed to be transferred
from the Veterinary Department to the Agricultural e
Department for service at the Agricultural Schools, ¥ *
when established, in the Nyanza and Central Provinces:
the most suitable would be A.Lambie (salary £520) and
H.C.W.Guy (salary £500), both of whom have agricultural
qualifications.

DIVISION OF DUTIES.

: Sir Alan Pim advocated separation of the
{;%ricultural and Veterinary Services if the principle
allocating Animalé'lg\lsbandry work in arablle areas
to the Agricultural Section were.accepied. He sta
that it was cl that the subject of An Ind:

?ﬁ& geelas ey _ned thep 15 the &mt,’gﬂff "t
:~-. m L §H ‘ ‘ % m‘ 4
Lidis S et
- ot B eﬁg{:ra
iyis acceptable to the
“who consi that the

orm the baﬁis -

The closest co-operation or liaison betwean
these two Services is essential, especially in
connection with research work and extension work
relating to animal husbandry. Practical procedur
in oconnéction with animal husbandrg demands a
flexible boundary, or division of duties, between
the two Services,.

In general the preparation ol programmes oI
agle‘icul ural improvement or development should be
the responsibility of the Agricultural Services
in areas where Agricultural Staff are maintained,
and of the Veterinary Services in other areas
where Veterinary Staff are maintained. In practice
there is a division between arable (or crop and
stock) areas a.ndsgastoral areas, The control of
ani diseases should in all cases be the function
of the Veterinary Services.

Consideration of programmes of agricultural
improvement or development should be the function
of the Administration in collaboration with
officers of both Departments.

of programmes of agricultural

he Lementi
- n% 1d_be the
he' P vo

~dmprovement or development shou
Shening of bt
ono ofticer, either of ‘the Ag

; or of the - -
[ Veterinary/.. .q.

Yy

#-
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1‘;79’5;%2‘3:%!{% Department -is statioped, An arrange-
= 1, should be mafe for Fim to undevitake any
smable daties rslati ﬁ ‘agriculture 6F to
al husbandry or to vn&_ nary work.

.. 'The Bresent Plant Industrg Division of the
ricultural Department maintains agricultural schools,
at the Scott Agricultural Laboratories and at Bukura.
Both are inconveniently situated and the Director of
Agriculture is at present preparing a. case for :
combined Agricultural and Animal Husbandry experimental
farms and schools, at Bmbu and at Maseno. to take their
place.  Sir Alan Pim stated that such sfations were
very badly needed. ) :

The present Animal Industry Div}g}m of .the
nary -

tural: _,g’pii:tment maiptains 6 vete1 pete
ing .centres g a 2&1“& on
" i i - 4 . the—
3 -47 0 under th

Seott Agricultural Laborstuories { %'n“%il replabed 'by

u -
Bu _(until transferred to Maseno) .
Bab { yhon sgtablished) .
Mageno (when Bukurs transferred o it).

Veterinary Department.

N’gf@n% > ) ;

Baraton {until smd if closed).

Samgale (untij Bukira 13 abscrucd in Masenc, which
would then be handed cver to Agricaltural

%Sbgrtmm) s
Machakos (until Embu established).

. The ganctioned Estimates of recurrent
expenditure for 1937 of the present Agricultural
Department are £,130,5565. On separation the Agricultural
vote would be apgggximately £.70,000, and the Veterinary
vote, about £60, . The economies involved comprise
a reduction of one to three clerical gosts at Hea
Office, on transfer of Veterinary Hea uarters to
Kabete, and this reduction would be offset by the
additional pay for 3 Senior Agricultural officers.

Department of Agriculture;
-Nairobi,
» 16th March,1957.
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