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‘ Tra. with comments, First supplementary Ests. for
vpares to 1937 together; with explanstory memoranda by

Librery. Genl. lienager and Second Supplementary Estimates for
1936.

No.2 Ihe 3econu Supplenentery :
L1936 bri:: the wstiuates inte line

working for 1936, the results or hicn nuve

for” Iohz. They 7 mey- be sanctioned wnen passed .in

the Kenye &nd Uganda Legislative Councils.

for 1937
extremely encouragi he e carried
the cowbined et Hevenue Lppropristion Account has

rigen from £519,16¢

ilncre 18 due to dross deven © by some
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¥Oris, bui such u ‘arze
) wiem ~4 .‘..,* -
ity 11Ke 3tagnation
‘OYks8 urosramue., The explunution zlven, ‘ueluy ir
) X
ootuiniag materiel from oversses" is raviaer vasoe.
Disposal of tle surplns raises once again
the questions which were allowed to remain unsettied
(cee No.15 on 1936 file) at tne Ireasury's request

(in No.1Z on 1936 riia),




(Harbours)

Pensions Reserve Acasunt

16, 000
Depreciation of Investments
- Heserve Account 5,000
— 2,000
£319,169
_—
N I Sucploientary =stisates disposal is:-
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Pﬁ ?’fj’M A setiersent Fund (deilways) 351,448
. " ¥ (Harbours) 28,216
Fensions neserve Account 65000
e =< Depreciafion of-Investhenta
Reserve Account
=5 s deneral Hegerve ez
£479,130
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upplemontery Sinking Pund unzil luter.
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reocomwendssion Lo put £55,043 1nto a Hates Equalization
Fund hes, however, not been accepted, out this sum
added instead to tuhe provision for Jenerel . serve.

The position ©f Lne Minds ot + end

1537 will

haeve ree

¥ill be sucy tlat i7 tu.

proposed for 1938 are accepted, then at the end of

that year the Reilwey Betterment fund will have &
balance of £352,;230 and Lhe Harbours £66,185.
Thesé proviaions wnufdf'agem fa bE sound and. 4

¥ liay be spproved when passed by the begistalive -
Counclils.

Tt 47ill, however, be necedsary Tirat o

Consult the T ¥ n for the Treasury's
ri v hes soaal in the erigzinal Eatimates
" not riven, buy was presumably that the channe of

3inkinz Fund appealed to i

If g6, % i will not like the new disposal
of reot r »~  bostponement of & decision
Wwas rsquested b, tre [ressory until the year's snrking

is known, 8¢ Lhe suuject nsed 106 be raised witn {iwa

yet. 48, nowever, the working for this year will not

be known until February 1933, and as similar questions

are likely to arise cver the 1938 Lsiima eg, it might

be us well to try to zet the 1937 Estimetes settled
before smbarking upou nesi jears'. 4 4 letter should
80 to the Treasury after supplementary Sstinates iave

passed Legislative councils.
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Under Tbstraet "A™ théare ig an

unting to 226,000 for maintenance €4
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view of this balance about £158,200 should be
allotted to rates reduction and we shall
heur l.ter age recarde the reduetione vhich

e rromnoee, The High Commissioner fays that

e V R , § ix %
& 076" Lo convince us that native interecte

4T'€ not being overloo‘»:ed, S0 avparently my,

“emi-offieci ul correspondenee with 1

Freeston
nas borne some fruit. -
. he Propogal which reguires the most

imiediste uppreval e that 0 the verioua
S =

[ OrFieidle Tiéntioned iﬁ'pam;,raa'h b B L N

Propored to wut the ohies sagnuntattt up. from
P [T » B o
21,360 to £1,500, to put the Yenior -furine

Officer ofl an inai

sgale of 2688 = -£1 ;000

fnatead of 1,000 £

"u'.urﬁ vie Senior

HaPine Pngincer frum SB0 - 2080 to e840 - £920.

Tb As %060 proposed. o pus POED- May
Proposed. to. puy Ap’%}ilgqfku;_\. Hanager

from £ o 3

rom- £1 006" to 25,150, ang the Port Captain

i= to have a perconal 1llowance of 280. These

ineres~ee seem to bpe rea#oneble and can he

aprre TLrout reference Lo the Ireasury .
I L the fivet thins +g

do ie to0 telesaph aporoval of the revired
faluries and ut the mame time send a telepram
cu7iy tnat the Secretary of :itate sec‘n no "MQ
rfeaton to semnent uron the Eetinotes but muet
CONFLIN  wme 3 agurys adding that #‘A‘:‘D]‘O‘Jul

'€ araW.ed subiceu to their Lordehipg!

The voint of thie ie th:t the reseur
1f they facten on anru ine ut all, will rueten upon
the allocation o tie ~ur:lus und -~ - AR
ought to be devoted eitlier to bui. i
suprler entarv ein:i U O SemnancAAd x

sore of the 25,500,000 debt. N i ), 11 tely

to comment upon any detaile of t-e
indeed, .are not in a position to do so, und we
shall-also have g send aervoss the Suy pigueritary.-
Retinates for 1926 and 1§?7 for.thel: to pes and
sugge=t that hey nov f?lve,m&rmm;ﬁ» f"i- m

allocation 6f the =

1lhs- recommended early thte

vear &u which they withheld anprovals =

g %3"'..
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i hic gtaff ure entitled to the post

o :
cordisl coggratulations, when the time comes.

prosperity ustonishes, uall things

Mt B s gt 4
e abiGuwiidis

considered, They have given rute reauctions, since
December 1930, whien, witnh the ruate reductions

au¥ ugered on in bulk, wiil amount to sowcthing

like z 018,000 & yeur, us cowpared with pre-
183 stundards. That is w.l to 1ae ~00d; and 1is

the right way or deslin, with the position.

<. I agree gonuraliy, ..th the plocedin, minutes,
The Treasury will have to be consulted, us proposeaq.
They gre, 1 think, not unlikely to point uut thut

s sy illos
all this prospzrity eﬁiz-een their view tnut tne

renewal rete suoulu be steppea ap Lo tEE O.1

Whatever Lhe uewiy caicCulalcu exact li.urc is,




Adeqd;fe Provision

w }.r!x a Working
charge", und should come before auon«tions to

thmbe such as betterment and rate-reduction o
A ‘stabilisation funds, or general reserve,”
Their next point will not improbably be that
——aygain with theip v% millions in mind--the
building up of & supplementary sinking fund is
. i ~Qesiruble, ™ Betterment" they will be inclined to
" ) _A,x'elegz—_te' to the last, pPerhaps,
: 3. But 1t is little use attemptiné to antici _ :
= Al y
L this Pl‘m-iﬁ. : =
and '1‘5}9 the lii‘“ﬂ{l Bftl;m &ta peéuct;pnq,

e,
i

" con imt t.m i ranewu" ‘pmmua manex-co fivaly
meintained by tHe Treasuz'.y Theoreuually, they sre
i uaht, and pruatluuuy it is now clear that the
my ie there--und g keiy for Sulie Elie to

“he fa‘hu‘n. 80 the ot hmnd;” ve umay legitimately

: etross tha boint that Fete W&Q‘tigﬁp ARE necessury, M
. 8ad must GOnBIINES 1N the est Titorests bF '
Kenya. We can point to the sSuccess of thia pelicy—-
broadly, that is: a detalled lmvestigetion would pe

faecessary before we ©0dld be very emphnutie on this

,;o:.m. W8 wou.ld have o examine the statistice of
the traffic afrected. But the railway rate {

Structure is--uamitt dly, I tmnk--stll.l. dnscientific

. #nd top-heavy; and there is much to be said for i
; !
|

"\H A rate reuuctiona from this point of view, even if
e, W 9nc1¢.1 effects canhot bentraced erlthmetically

s ﬁtng particular clas 868 of traffic in queation.

i 4. On [AL;..,c‘u.u lilviwetion, ena " . f 1 were [
gGrctator”, 1'u ge i{uciinoa to put the order of

!
Lililgd suiu€EwhEt usg Toliovg:= B ‘J

(&) aduitlons) renewa) charges, if we ape forced

b thal by Tressiry miastence.

(b) rate reductions, bused on & scientific

reting policy, and not designed s0 s to subsiaise,
in cl‘fact/uxt/or; tratfic., I'a fight tor il rate
reductions now effected, ana now wbout ‘o be

glven 1n dectail.

(c) betterment funds.

(d) reserves to protect vital funas Lga1nst

depreciation.

‘\e) Xk d let the supplemsntury sinking funds go

dov.n the arain, without Tegret!
it looke s i1 the ¥ uf miumu L.w" tmud _@nve ta
be Tought primerily on the " oolitical" am‘l nat on

the Tinsnelisl slde. BUt chinge shunge ve‘r: Quickly

g

Tlowadays;-and we heed not ¢ross our brifges tiii ve

come to theum.
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The chief features of the
Second Supplementary Estimates for 1938 below
(23), as compared with the First Supplemgntary #

Estimates, ere as follows:-

§d1-nqe transferred
: . “to Net Revenue i
g . AGBDMNt. i ieies.. 51,284 | b s

éceipts on Net : g
Rever ;dwa’ogni ’ 1 ¢

exvasded the |
estimate by ...... 7,378

Expenditure on Net
Revemue Account

’ exceeded the
estimate by ...... 124,727

Balance carried to

Combined Net

Revenue Appropriation

Account (Railways

and Harbours) less

than the estimate 66,065

ey HARBOURS.

. Opdinsry werking )
w@xpenditure is N

below the

égtimate by ..... 170

Hevenue hasg
¢xceeded the
vatimste by . ... 49,033

Belance *ransferred LA
to Net Revenue .
Account ai...... . 50,103

Credits on Net Revenue
Account exceeded the

estimate by ........... 83
Expenditure on Net 50,186

Revenue Account
exceeded the estimate
DY, 0 6 8 9 G56505% & § 5iTin = m cwmt & 30,859

Belance carried to

Gombinéd Net Revenue

Appropriation Account

(Railways and Harbours)

in excess of ‘the ~

estimate by ........... 10,327
—_—

g

Net decrease of
Combined Net Revemue
Appropriation Account ‘
(Railways and Harbours) ' ; 46788
The @llocation of surplus belsncas hes
been altered, as compared with the Firpt >
Supplementary Estimates, 1938, by:-
£.
(1) the addition of .s............. 19,887
to the Betterment Pund (Harbours)
bringing the contribution for
the year up to £34,089.
(&) the cancellation of the proposed .. 20,000
domtribution to the reserve for
depreciation of investments in the
Net Revenue Account (Railways) on
account of the heavy depreciation of

investments which formed a charge
to that Acoount during the yeamr.

*

The Second Supplementary Esti!r‘l‘a:;/g:
normally forwarded with the Estimates for two years
later and the High Commissioner does not comment
upon them, so that it ig possible thut we grglt
get no observetions, but we do need to know that they
have been approved by the Legislative Councils of
Kenya and Ugands. There seems to be no longer any
need, in view of (12) in 36179/18/39, for thzae
Estimates to be sent to the Treasury.

¥ We might now snguire, with pefere, e ic
{23), whether tnese Estimates Have jot besen appioved

b,y the two Legislative Councils. There do nct
" -

appear




abpear to bé any mejor points in the Estimates to

which we should draw attention.
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o

TR, (2)
Q;._L__

Acting H.Cr.

o ($5074—150) WL 30865—45 10,000 1039 T.S. 698

38179/16/37.

C. 0.

My, Whitcombeb] % /
Mr. Seel. 31 l’

Mr.C. J. Jeries. pan,
Mr. A. ]. Dawe, N
Sir H. Moore.

Permt. US. of §.

Parly. U.S. of S.

Secretary of State.

8ir,

KENYA. ¢

- ,/f\"‘

VA

Sy

? January, 1940,

I have'etc. to-ack, the

receipt of your despatch Nosls1

ll31,.)

of the 14th Decemher’ruiao

o

convey to you my semebien of

the Second Supplementary

Egtimates for 1938 of the Kerye

FURTHER A6110N.

(Signe-

*

and Uganda Railways and

Harbours Administration.

I have, etc.,

) MALCOLM MacDONALL,



DFFIGR oF THE Hiaw UoMMISSIONER FoR TRANSPGRT,
GovERNMENT HoOusE,

Nairoai,
TRANSPORT Kenva.
KENYA UGANDA
NO /3/ ; ' /utty December, 1939.

Sir,
" I have the honour to refer to Sir Robert
v m""& Brooke-Popham’ s despateh Transport No. 148 of
- the 8th of December, 1938, wit»h vrhieh wele
enclosed for your oonsideration t.opieb of 'ﬁhe—
e first Supplementary EP"?.:* 18 of !hw« ngw cnr!
Ugsndd Railways and Harbonrs Admin’istrution' B o

for the year 1988. T now enclose for your®

uongideration twe dbples of ‘the Hesond

(:C'; Supplementary Bstimates for 1938 which have -

s JEen passsy by the Harbour Advisory Board and
o hailwa. s lsory Council and approved by the
Tegisintive Councils of Kenya and Uganda.
The reasons which made it necesssry to
troduce thess Estimaies are fully explained |
in the Jeneral Manager's memorandum of the !
16th of May, 19%9, with which they are
incorporated. I shall be glad vo learn whether
you are prepared to ssnction them retrospectively.
2. Ten copies of the second Supplementary
Estimates were transmitted to you by surface mail
on the 12th of December, 1939,
I have the honour to ove,
THE RIGHT HONOURABLE Your m:(s):lll;'ubﬁﬂiﬁn‘ﬁ.
MALCOLM MACDONALD, k. P, humble servaid,
SECHETARY OF STATE FOR
THE COLONIES,
DOWNING _ STREET,
S.W.1l. N MMV’V\
HIGH COMMISSTONER




Kenya and Uganda Railways and Harbours

,  SECOND SUPPLEMENTARY
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o

Memorandum by the General Manager

SECOND SUPPLEMENTARY ESTIMATES, 1938

Second Supplementary Estimates for the year 1938 have been rendered
necessary for the following reasons

I -RAILWAYS
1~ WORKING EXPENDITURE
The total Ordinary Working Expenditure amounted to £1.396.970,

compared with a provision of £1,383,078 made in the First Supplementary
Estimates for 1938, an increase of £13,892.

The provision for Wmmx.ﬁxww_eded bJ/
£18,542 due to i il while the provisi

ngines and WM&% owing mamly to thc
repairs chinery, tools and
plant, being grcaler than was lnuclpated

These excesses were offset, to the extent of £9,943 | i lﬂlmad

‘in the provision for Engineering, Tmﬂic. Stcamer, otor, 1 and

Mmellaneous Services.

2—RENEWAL CONTRIBUTION

The Renewals contribution was £347,560 which was the amount previded -

in the First Supplementary Estimates.

3—REVENUE
The total earnings amounted to ... ... £2,659,176
as compared with the First Supplcmcntdry Esnmates of £2,594,000

an_increase of £6
ue to increased goods lraffu and thc rcvnscd method of deahng
with the rebate on account of railage on export coffee.

4—-NET_REVENUE ACCOUNT
The balance transferred from Revenue Account amounted

o £914,646
as compared with the First Supplementary Estimates of £863,362
an_increase, of £51,284

this increase being cxplained by the increase in Revenue, less
the increase in expenditure previously referred to

Expenditure in connexion with Net Revenue Account
charges showed an increase of £124.727
over the First Supplementary Estimates.

This increase in expenditure was accounted for mainly by
the considerable decline in the market value of investments held
by the Administration, resulting in the provision for the De
preziation of Investments being insufficient by £78,924. In
addition, 1t was necessary to provide a sum of £53.747 for
rebates on the railage charges on coffee for export, provision
for which was not included in the First Supplementary Estimates

Receipts on Net Revenue Account exceeded the First
Supplementary Estimates by £7,378
due to increased Interest on Cash Balances, Investments and
Advances and, also. on account of increased receipts from Re-
leased and Retricved Material, et




Thz balance carmd to_the

T t (Railways and Harbours) amoun 7 £251,707
as compared with the First Supplementary Estimates for 1938 o! £317,772
a d%reasg of £66,065
s decrease being duc as detaxled above, to:—
- £ £
lacreased  Expenditure on ~ Net
Revenue Account of 124,727
Less: —
(1) Increase in Balance transferred
from Revenue Account to Net
Revenue Account of ... ... 51,284
> (ii) Increase in Earnings on Net

Revenue Account of ... ... 1378 - 58,662 £66,065

ot e - The- m@««Qrdlnxry-
i £196,580 compired vmh ﬁ

oiligt bﬂdtdmmﬂuwe‘ princip
+Hervions at dm Harbour.

- Revenue gxceeded ‘the First. Supplementary B dog-

l‘)]& by P

due mainly te mcrcased recelpts from lmport und Expon xmﬂ’w
and the revised method of dealing with the rebate on account of
harbour charges on export coffec.

“-—Rengwar CONTRIBUTION

The Remewals contibution of s £28,576
. was as provided for i the First Supplementuij Lstimates for the
year. )
4- HarpouRS NET REVENUE ACCOUNT
«

The balance transfeired from Revenue Account amounted to £283,769
as compared with the First Supplememary Estimates of . £233,666
- an iucrease of ’ £50,103
—_— —

Expuxdillg‘e on. Net Revenue Account was £30,859 more
the stin provided for in the First Suppiementary Estimates.
1case was due mainiy 10 rebates amolinting to £29,408
in connexion wnh harbour “harges on coffee and cotton
::ed bt export, whicli ictawes were not provided for in the First
Supplementary ™

timatar

The prevision an respect oi Wrie-ofl of Dead Assels was
dnu..ctheated, as additional amount of £15375 being required.

The balance carried to ihe Combined Net Revenue Appro-

priation Account (Raflways and Harbours) amounted to = £34,089
or“an increase of £19,327
this increase being dccounled for, as dclaxled above by —

£ £

(i) Increase in Balance transferred
from Revenue Account to Net

Revenue Account of 50,103
(i) Increase in credits on Net Revenue
Account 83 50,186
Less:—
Increased expenditure on Net
Revenue Account 30,859 £19,327

III—COMBINED NET REVENUE APPROPRIATION ACCOUNT

3 (RAILWAYS AND HARBOURS)

"I‘he“ carried to-the Combined Net R Appro-
ymtlan Awount are % 2 =50

B om)

a decrease of _£46;
‘compared with the mum provxded io: in lhc First Supple- ” =
mentary Estimates for 1938, . e
Tn addluon iebalmm unnllocawd in 1937, of — i . .
g,.nm,. £65.544 o 7
arbours £39,652  £105.196 T
was carried to this account. : &
- The surplus of ... £285,796
,109&; with the 1937 ummséated balances of . ... £105,196
totalling ; we .. £390,992
has been allocaled as follows —_
£
Contribution to Betterment Funds (Railways) 100,000
Contribution to Betterment Funds (Harbours) 34,089
Reserve Accounts—
Rates Stabilization and Relief . 200,000 =
Superannuation . 36,000
£370,089
leaving an unallocated Surplus (Railways) of 3 £20,903  £390,992

e Contribution to Betterment Fund (Harbours) of £34,089
compared with the provmon of £14,762 made in the First Supple-
mentary Estimates, an increase of £19,327.

On account of the heavy depreciation of investments which
formed a charge to Net Revenue Account (Railways) during
1938, it was not deemed necessary to transfer any amount to the
Reserve for Depreciation of Investments, although £20,000 was
provided for this purpose in the First Supplementary Estimates

“for 1938,

P




IV—ABSTRACT "
RENEWALS

The total contribution to the Renewals Fund in respect of Railways,
Motor, Marine and Harbours was £376,136 which was the amount provided
in the rxrst Supplementary Estimates for 1938.

B o

V—ABSTRACT “K”
BETTERMENT

The total contribution to Betterment Fund was £134,089 as
follows : —

Railways - . : . £100,000
Harbours = . . £34,089

While the contribution on account of Railways was the same
as that provided in the First Supplemem.ary Estimates for 1938,
that in respect of Harbours was £19,327 in excess of the pro-
vision made. .
VI—-ABSTRACT “L” .
!xmmlrun ON NEw WoRKks anb RENewsis - Ran wavs, ‘ROAD AN Lake
Mz SEmvices

o ‘ssmc 10 caliy out U6 Whole f e work provided fot iu
the ry Estimates. for 1938. = Expenditure amotnted  to
£513,146 compared wnh £b83 1337, for-which provision was made,

Expenditure in respeci of sub-heds IV Workshop- Magliltiery -and
Equipment, VI-—Telegraphs, and VIIl-Road Motor Equipnient, was in
_excess of the provision made but this excoss was offset by rcdncuons in the
<+ -~ expenditure allowedsfor urider the gﬂw subheads of

of ke Ui
The g,m pehvell mnmgj fmgum Wuﬁd K
& M VTT 'ngllmg Stock:

m W&% minly

VI ABSTRACT
EXPENDITURE on: Niw Wopks ann il:auw_‘r* FHaspouns
TR 1f"was not pomble to carry out-the whaie of the work provided for in
the First Supplementary Estimates for 1938, Expenditure amounted to
£17,632 as compared with the provision of £21.218.

YVIH—REVISED ESTIMATES
Statements sre attached showing the actwai resuits of working for the

year 1938, as compared with the First Supplementary Estimates for 1938,
approved in that year.

G. D. KHODES,
Nairobi, General Manager.
16th May, 1939.

u
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ABSTRACT L.—ESTIMATE OF EXPENDITURE ON WORKS
(RAILWAYS, ROAD AND LAKE MARIN

[

Hean or ExreNprrure

L Permanent Way

1. Station Buildings, Ma.
chinery ~and Equip-

ment ..

TIT. Staff Quarters
V. Workshop Machinery
> and Eqnipmn& i

vrr-u;-pu
R e
1X. Lake Marine Services
X. Sundry Renowsls and

Capital

Revisep Estnare—1938

6,621 | 17,042 | 11,902 .. | 116

10968 | 1373 40| 150 400
4340 | 2,508 w2 | mo| ..
209 | 13,605 [ 21087 | .. |a150
223|880 100] 220

% | 76747 8840 25| 1,180

L1s0 7,228 4,243

Net
Better- Re-
Renewals Revenue ™
ment 2 venue | Total
Account, Funds | Funds [Account Ae.
count
£ £ £ £ £
24,990 | 35,277 42,956 45 542-1104,118

40,685 | 28,992 | 5,352 670 (2,902 | 90,425
17,901 | 37,233 | 24,383 216 | 984

89,620

38,008
12, 686
11,530
296,964

1,422
24,772

115,936 | 151,697 l 377,472 1,536

Capital [ Botter

12,804

8,289 | 683,337

84,365 1 100,016 | 274,205

4 J

Account | tnent
| Funds
£ £ £

3,801 | 26,449 | 55,336

33,079 | 14,850 | 6,408
16,200 | 28,121 | 20,145

18,478
178

%202 | 2379 | 5,048
~8,417 | 12,602 168,843

723 900 | 100

6237 | 83| 328

L122 4312 1,460

|

(HARBOURS)

Kenya and Uganda Railways -and Harbours
IN PROGRESS AND PROPOSED
E SERVICES,

Ner EXPENDITURE— 938

Renewals|Reveaue .
Funds | Account| Ac. | Total

220
82

1,308
i

—ESTIMATE OF EXPENDITURE ON WORKS IN PROGRRSS AND ¥

——

Furtugi Saxcrion 1 GUIRED

Renewuls Revene
Funds

|
N—
|

-_ —
Expendi
| . ture
i\('_" during
. venue | To] | Subse
Account | V0! quent
‘ count | years
£ £ £ £
Dee. | Dee.
12,380 | .. 182 | 18,007 | 19,586
Do, | Bwe.’| D,

7. Pliiiis

/L Iinprov.

Building..
Seadry Kenewn)
Rette e

HEAD or ExpENDITURE

. Permanent Way
- Piers, Wharves and
Herbour Improvements|

- Marine Craft,

———r—

ABSTRACT M.
Revisep EstiMare—1938
s " T ———————]| Expendi.
Botter- 4 cnewals/Revenuo |, Net
ment | Revenue | Total
Funds | Funds |Acoount Revenue
£ £ £ I : £
103 | Lize| — — 1,219
1,684 | 87 175 | — 3.956
|
| - — - 715
380 | . - - 11,918
2700 | 2749
.
B
178 |

|
ita] | Better-
‘pun |

103,615

216

Ner ExpENDIroRe— 1938

t| mment

Renewals/Revenue Reveni
P qudp Aoccount Amu‘“

£ £

103 835 -
2,506 Cr. 2

341 -— —
1,636

Net

F— ————————— Expeodi.
[ | 5 Pt
o §
“\(:::E“g {Revenuo | Tota] | quent
1 “Account Toers.
|
% ’ £ | £ £
' Dee.
= 1 = i 281 7
| Dec.
- ( — | 76,006
- | { 1,563
|
|
I

10 | 1,464

67

Pl (B

Ded," | Dec.
173 | 4,802 {170,191
!

Deo
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MEMORANDUM FOR RAIL JAY ADVISORY COUNCIL,

SECQ.i0 SUPPLEMENTARY ESTIMATES - 1938,

Attached, for the information or Council,
arc the Sccond Supplementary Estimates for 1938,

2 The covering memorandum to the Estimates
explains the necessity for these Estimates, which,
in due course, will be submitted to the Legislative
Councils of Ilocnya and Uganda,

3. A rovised Schedulo of Works tovered by the X
provision made in Abstract L' of the Seoond Su giﬁmnntnry w L
Estimates for 1938, rofleoting all variations fg the e
schedule accompanying’ tho Fipsat Sugplembntd;y Botimatue

will be laid on the $able for the information of Oiinell,

RECOMMENDATION : i ) : S

Council recommends-the Seeond
Supplementary Bstigates for 1938
for approval and mission to the
Legislative Councils of Kenya and
Uganda. -

Ref, No. E.F. 3/38A.

GENEHAL MANAGER'S OFFLCE,
NAIROBI,

20th May, 1939,
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SECOND “SUPPLEMENTARY
4 , ESTIMATES, 1938

UPLGTED BY THE JOVECTAENT Pu.NTER, Natnopt, K eNyi Cousny




i s s .

Y to s and mai
<« plant, being greater than was anticipated.

additien, it was necessary 'to provide a'
rebates on the railage charges on col
for which was not included in the First

S e

Supplementary Estimates by
duc to_increased Interest:
Advances._and, also, on a

Memorandum by the General Manager

SECOND SUPPLEMENTARY ESTIMATES, 1938

Second Supplementary Estimates for the year 1938 hav.
necessary for the following reasons :

.. e been rendered

I RAILWAYS

I—WORKING EXPENDITURE
The total Ordinary Working Expenditure am
compared with a provision of £1,383,078 made in 1
Estimates for 1938, an increase of £13,892.

. The provision for Locomative Running Expenses was exceeded by
£18,542 due to inereased engirte inileage, While the provision for Maintenance = -
of Engines and Rolling Stock was excéeded by £5,293 owing mainly to the
repairs 10 ivi tenance of machinery, tools and -

ounted to £1,396,970,
he First Supplementary

It Brovision

6 B anes wers Ol o the extent of £9943. by savings SNeclEs
: mﬁ%ll&Lm Engineeging, mmwﬂr Genefal and

£2,594,000
£65,176

qﬁg udtfxe revised méthod of dealmg
mmsxt?monexp?nmﬂee. :
:;?u REVENUE Account

el from Revenue Account amounted

The balsnee watifs;

£914,646
£863,362

as compared with the First“,'Supplchcnu;); Estimates of
' £51,284

an increase of ; o - i
this Increase beiig explaingd- by the increase in Reyenue, less
the increase in expenditure previously referred to,

B di

xpendifure in_connexion with Net Revenue Account

‘charges showed an" ificrease o . £1247127

over the First Supplementary Estimates.” - .
This increase in expenditure was

the considerable decline in the market value of investments held

by the Administration, resulting in the pprovision for the De-

preciatior’ of Investments being insuffity

fxcéounu:d for mainly by

tlee for export, provision |
Supplemeptary Estimates. ,
i Receipts on Net Révenue Account ‘exgeeded 'the First

" . s £7,378
on Cash Balances, Investments and

ccount of increased receipts from Re-
leased and Rateieved Matesig!, et
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The balance carried to. the Ce
priation Accouni (Ranlway; an 19 .

as compared with the First Supplememary Estimates for 1938 oi‘
a decrease of .

lhls decrease being due as dclznlcd abovc, to:—

£ £

Increased  Expenditure on_ Net
Revenue Account of 124,727
Less:—
(i) Increase in Balance transferred
from Revenue Account to Net
Revenue Account of 51,284
(i) Increase in Earnings on Net .
‘Revenue Account of 7,378 58,662

(s irom lmppn. andixporl lmﬁﬁc
nd the revhad method of dealing with the rebate on account of
harbour charges on export coffee.

'S

4 3-—Rexuwas .‘!")m‘maimm

The Rencw.zh coninbution of .
wis 4§ pre ~\nled for in the First Sunnlewen!arv !stlma(ca for the
year.

4—-HArBOIRS NET REVENUE ACCOUNT

The balance transferrcd from Revenue Account amounted to

" as compared with the First bupplememary Estimates of

an increase of

Expenditure on Net Recveaue Account was £30,859 more
xhan th sum provided for in the First Supplementary Estimaies.

i) cast was due nawiy to rebates amquniing 1o £29,408

£ in connexion with harbour chaiges on coffec and cotton

for export, which rebates weir o provided for in the First
Sunplcmentary Estimates

The provision in reapect of Writeff of Dead Asset, was
ungeresiunaied, i additiona! amount of £1,375 being required.

E

£49.933

£28,576

£283,769
£233,666
£50,103

A
e

e

The surplus of £285,796
together with the 1937 uniﬁocated balanccs of | £105,196
totalling £390,992
has been allocated as follows : — 4

£

Contribution to Betterment Funds (Railways) 100,000

Contribution to Betterment Funds (Harbours) 34,089

‘Reserve Accounts— ‘

Rates Stabilizaticn and Relief 200.000
Superannuation 36,000
. 5 £370,089

Jeaving an unallocated Surplus (Railways) of £20903  £390.992

The balance carried (o the Combined Net Revenue Appro-

priation Account (Railways and Harbours) amounted to £34,089
or an increase of £19,327
this in being d for, as detailed above, by : —
& £ £
(i) Increase in Balance transferred
from Revenue Account to Net
Revenie Account of 50,103
(i) Increase in credits on Net Revenue
Account . 83 50,186
Less:—
Increased expenditure on Net
Revenue Account 30,859 £19,327

III—COMBINED NET REVENUE APPROPRIATION ACCOUNT
(RAILWAYS AND HARBOURS) .
; The balances carried to the Combined Net vaenue A.ppro-

pmuonAmmm-—- :
- £

Railways Surplu9) ... ..o .. .. .. .. . 251707
Harbo\m(Surp!us) B i .

. ) . . ) Total

£285,796
T iy £46.738
. compared with the amount provndcd for in the First Suppla—
Mnry Eﬁmates for 1938
In addition, the balances unallocated in 1937, of :—
Railways » . . £65,544
Harbours £105,196

£39,652

was carried to this account.

The Contribution to Betterment Fund (Harbours) of £34489
compared with the provision of £14,762 made in the First Supple- -
meniary Estimates, an increase of £19,327.

On account of the heavy depreciation of investments which
formed a charge to Net Revenue Account (Railways) during
1938, it was not deemed necessary to transfer any amount to the
Reserve for Depreciation of Investments, although £20,000 was
provided for this purpose in the First Supplementary Estimates
for 1938.




The total contribution to the Renewals Fund in respect of Railways,
Motor, Marine and Harbours was £376,136 which was the amount provided
in the First Supplementary Estimates for 1938. 2

V—ABSTRACT “K”
BETTERMENT
The total contribution to Betterment Fund was £134,089 as
follows : —
Railways
Harbours
While the contribution on account of Railways was the same
as that provided in the First Supplementary Estimates for 1938,
that in respect of Harbours was £19,327 in excess of the pro-
vision made. ”

£100,000
£34,089

_ VI-ABSTRACT “L” - 5 :
'EXPENDITURE ON NEw WoRKS AND RENEWALS-—RAILWAYS, ROAD AND LAKE

@ Marmve Services

1t was niot-possible to carry out the whalje of the work provided. for in
the Fitsi._Supplementary. Estimuges for 1938, Expendiwre amounted to
FS13;146 compared with £683,337, for which provision was made.

< - . = Csiind

Expenditure in respect of sub-heads TV -Weorkshop. Machinery and
Bauipment. VI Telegraphs, and. VIII--Road Motor ‘Equipmeiit, was in
excess of the provision wiade but this excess was offset by reductions in the
cxpenditure allowed for under the other sub-heads of the Abstract.

The delayed delivery of material fiom the United Kingdom was mainly
responsible for the appreciable reduction in the expenditure provided for
nder subdicad VII-- Rolling Stock.

4
Y11 -ABSTRACT “M
EXPENDITURE ON NEW WORKS AND RENEWALS—HAREOURS
It was not possible to out the whole oF-#hé work provided for in

Supplementary Estimates for 1938 Expenditure amounted to
ompared with the provision of £21.218

Vill—REVISED ESTIMATES

viached )

of working for the

irst Supplementary Estimates for 1938,

G D. RHODES,

Nairobi, General Manager.

16th May, 1959,

Revised
Estimate

914,646

362 |

£

863

Fal i

ToraL

Tozat

EARNINGS

Parcels and Lt
(Railways) ..

, Interest om Cash Bﬂnc&.-lnvest-
ments and Advangss

By Balance from Revenne Account |
.. Released snd Retripwed Matcrial
+» Surplus on Land Asoeuns (Elganda)

By P

AYS—REVENUE ACCOUNT, 1938

RATLW.

Kenya and Uganda Railways and. Harbours

|
|
i

EVENUE ACCOUNT, 1988

:
@:

_ RAILWAYS-—NET R,

1,396,970 |

2,000

1,383.078

age on |

s

g Expenaés; |
Engines and
ngs. kcnm'ie.c.l
ccount
rges
ption Charges

nary . Working Ex-
ToraL

ng Expenses

EXPENDITURE
¢ Expenses
eral Charges ..
teamer Services

Reveriue Appropriation Acccunt
(Iaiiways and Harbours)

£
x
Q
-y
g
3
g
£
8
3
2
2
(@]
e
]
]

rite-off of Dead Asse

to Net Revenue A,

Ezport Coffee y .. ..
., Balance carried to Combinec! Net

Rolling Stock
penditure

,, Renewsals Contribution

ciati -
, Demolition of Assets

Total Expenditure

Balunce Net Earni

Depreciation of Investmenta
,» Rebates on account of Rail

Transter of Assets .

Tra
Total Ordi

, Gen

S
., Motor 8

3
p
]
<
32
&%
P
4
3
%
P
3
a
3
]
3
8
B
=

,»» Lacometive Runnin,

»» Maintenance of
, Miscellaneons

,» Loan Redem
w W

»

To Engineeri
To Loan Interest Cha
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ABSTRACT L.-ESTIMATE OF EXPENDITURE ON qu}sﬁ IN PROGRESS AND PROPOSED
(RAILWAYS, ROAD AND LAKE MARINE SERVICES) ‘
Revisep” EstiMate—1938 Ner EXPENDITURE— 1938 FurtHER SANCTION REQUIRED
Expendi- |——— — ﬁ,t, —_— — - Expenli - - - -— — [Expendi
Heap or EXPENDITURE . Better- g:" d\t:ﬁg lr:::t «hlxirl::g | dltl‘:ir:\’x
;-Mﬂ Capital et Renowals|[Revenue venl;e Total subse- Loan | Capital Bettor. ‘I(x-m\wnlq Revenue | vonue ,lv <ubse Lonn | Capital Hubing il subse-
unds | Account| gt | Funds |Account Fen quent | Funds | Account| [0 | unds |Account ! Ac- otal | guent | Funids | Aecount ]f.“""; ol quent
v st years unds | count years s ‘ oy years
VSN RS IS TR S_—— oo el NS N
H £ £ £ £ £ £ 2 £ £ £ £ ' £ } £ £ £ £ £ £ ¢ 3 3 £
D Dee Dee. | Dee Dec.
I; gg:;ﬂ:;n‘:‘lm Mn 308 | 24,990 | 35,277 42,956 45 542 | 104,118 | 247,790 30 3,801 206,149 55,330 45 | 360 ‘ 86,021 [ 267,376 278 | 21,189 NN28 12,380 IS2 | 48,007 | 19,586
: ‘ |
Ch“‘:r}' and Equ | Dec. Dec. | Dec. Dec Dece.
men| 11,924 | 40,685 | 28,992 5,352 070 12,902 | 00,425 | 74,955 | 27,643 | 33,079 | 14,850 | 6,402 660 | 1,438 | 84,072 | 82,104 [ 15,719 | 7,506 | 14,142 1,060 | 10 11,464 | 6,353 | 7,149
| - Dec. Dec. Dee. Dee. | Dec. | Dee. .
111 Stafl Quarters 8,903 | 17,901 | 37,233 24,383 216 | 984 | 89,620 | 55164 | 9,428 | 16,200 | 28,121 | 20,145 166 | 313 | 74,303 | 60,495 525 | 1,701 | 9,112 4,238 60 | 671 | 15257 | 14,331
+ IV, Workshop ln:lhary i e = . ' Dw;, | Den. . Dee.
and Equij - ,315 [ 6,621 [ 17,042 | 11,902 116 | 38,006 | 21,845 | 2,580 | 5810 | 17,701 | 13,478 263 | 40,042 19,010 i35 711 749 1,676 .. 107 [ 1,046 | 1,935
3 ; Doe. Dee. | Doce. | Dee.
V. Inland Jetties and Piers 10,368 | 1,878 400 160 | 460 | 12,688 | 37,000 10,680 | 1,690, 175 12.403 | 37094 236 225 150 | 400 2831 04
A (R Doc. Deo. Dec.
VI. Telegraphs s 4,340 | 3,558 4442 qif 11,880 3,200 367-) - 2378 | “6 11,804 | 2762 78 agh 0 304 438
4 f ; : . R Tion, Jog. Deo. | Dec: y
v‘g} Rolling ‘zt::rk Equliw 3,769 | 2,020 | 13,645 | 274,874 2,160 | 206,004 1 450,474 2,417 | 12,602 | 168,843 183,862 | 765,005 | 3,760 203 106,031 2080 | 119,102 | 114,591
ment . 222 880 100 220 1,422 v .. " 723 200 100 220 1,943 86 501 20 s s2t| o se
- . ) - el Dun,_ Na Thes Deg: Deo,
IX. Lake Marine Bervices 7,044 [ 1,674 8,840 26 | 4,180 | 24,772 | 02,005 6,237 883-| 3,208 823 | L0638 | 11,518 | 07,770 907 | 6,001 8,622 67 06 | 18,208 5,681
X. Bundry Renewals and' i B i -
i Dre. Dee. Deo. Dec. Dec.
Betterments. . ‘ 188 4,243 . 12,804 7,450 4,312 3,460 i 40 28 2,011 2,783 5,711 6,162
—— ] — - SRS E— e . — el LT - N .. S [ s = ey = EGAES SRR I
- Dee Tec. Deo. Deo, l)m 4!‘ Dec.
Torar l{ 28,407 | 115,936 I(?l,ﬂl)‘l 877,472 1,506 | 5,880 | 084,987 | 000,072 | 6B.gou | 874 80s 7 | 819 1158, 1800 11,413 "),l!w ‘\ 41,781 | 103,267 173 | 4,802 | 170,191 | 165,307
S Iy L Sy 2 T . _,' i i
q ABSTRACY M.— ERTIMATE OF EXPENDITURE ON W 3IN PROOBESS An 1. 3]
R . o e e e
e s SoewuinTuRs 1934 l ' LeaTsn SancrioNn REQUIRED
< - - == il v —_— s = K apentd
Heap or Expesvrtuae i Botter Pt H | N '“'“"‘f"‘“:u
| . an et . Not auhe
fown | Coprat | FCAT Renewurs Lo —_ boan | Capital | et '\\l&L“u\e‘mn oy ainal eskula Revsenintp ot g | wens
i | Funds ‘ ; s | ooy .m! Vs | Fizu ',, L Aceoun ds L Account ol Nt yoar
L |
| i
£ £ £ i 3 L < ¥ g £ \ ¢ | ¢ | £ | s e |k £ i y i £t L & §
H 1 1) 1 I
I. Pe ont Wi 3 | 21 " ] |
i l‘:ar':‘.uwlr.:nm‘iml 103 i | 1,219 265 J w3 masl . [ doz | T ani 1
pme - I 15 e | ! Dee. i : Do
Harbour Luprovements| ' CNNE N7 175 | 3,055 | 103.615 ’ nieo | oeg0s | o 2 175 ) (IR T - | 919 Lorz 59 | +| 6008
1. . C _ . | | | bee. H | D
Marine Craft I 7% | ‘ - ‘ = 5| — 736 | — - | - 736 | — | wo— | 30
v, P N i 538 | - - e Dac Dep. | | Dee
lant 11,538 ‘ ‘ g o= — | -Lo18 500 | 10,014 |Cr. 218 41— - — 10,139 | 2,063 | 1522 2167 | | T e
V.3 Lxghl.mg — - - = i o I \ |
vi I , N ol ’
ot _ " 9
- bmd'f)' R(.",“m o ‘ 2,769 | 2,709 840 | — s 1,596 , 36| 2270 ‘ ll'“"
; ¢ ) M i | e
| Betterments | 1oemy N i 682 | 2,700 M| - 203 | — 4 ‘ | sz = 1192
. ! e
/ Fireat iis80d | R _| L | | | | | [ Do | Lees D Dee Dec
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= Memorandum by the Acting General Managcr

FIRST SUPPLEMENTARY ESTIMATES, 1038.

- .Supplementury Estimates for the year 1938 have been rendered
{ necessary for the following reasons:—

I.—RAILWAYS,
. 1 -\WWoRKiNG EXPENDITURE
It is anticipated that the Total Ordinary Working -Egpenditure,
originally estimated at £1,379,765 will be exceeded by the sum of
£3,313 made up as follows:— - ’
A :

"'C"——Mainzeqapce of Engines and Rolling Stock - 25,993 .~ - -
s ~2 k] g S g -l 2 T

33 -ﬁa!era.l Charges 48

.77 The repsons for the excess are:—

‘:."n‘ Jﬁdmtt ‘“ C"’;’x' ,g:'r’ i ¢ £ : Sy &
s excgss under this head is due to an anticipated ificrease in .
the actual cost of ntaintenance of — s
4t Engines . - L 15,434
Coaching Stock ... 4,092
Goods Stack . 5,067 -
Machinery . - 500
» £23,993

the increase being due mainly to the considerable increase in the cost
. of materials that has taken place since the approved estimates weré
prepared. & -

Abstract W E

The excess is mainly due to insufficient provision having been
made in respect of Consulting Engineers’ fees and Crown Agents’
Commission; to an underestimate of expenditure on account of Print-
ing and Stationery and Watch and Ward; and also to additional
expenditure on accbunt of uverseas publicity.

Abstract ** IF " ;

The increase is due to the necessity for converting certain vessels
to oil burning and for providing additional Third Class passenger
accommodation on the s.s. “‘Robert Coryndon'’; to the provision now
made for yunning allowances for the African crews; to the increased
price of stores and fuel; to additional maintenance expenditare



- rendered necessary by unfareséen circumstances; and to
ability of replacing refrigerator equipment on Lake vessels
to effect econpmy in running costs. £
Abstract B (Saving) : R " ¢ i

The reduction is principally due to the expenditure on all types
of fuel now being expected to be fess than the provision made in the

approved estimates.

Abstract D (Saving) -

While there has been some increase in expenditure on account
<of additional traffic, greater savings are anticipated in the provision
made for staff, mainly flue to certain posts provided for not having

been filled.

- dbstract ' G
-~ The savi
of old

—RENEWAL CONTRIBUTIONS 5
.£2,277°is due to an overestimation of contribu--
o Holinaies were pigpared. o
: o pmBvelug
: ' £2894,000

. " [,2,56:’.300
o Eobe e - A 31,700
: ; T s > A
The estithated balance.to be T e
erréd tosNet Revenue "Account is .. £863,362
‘compared with the original estimate of * " £832,703
An inerease of w : e £ 30,659

oy . PR .
I‘h.ﬁ'un:nnp";wnl tmprovement 1s due to increased estimated

revenue trom,-— * %
. 4
s > v * £
Passengers : - ... 18,700
> . 5
. l{\rcels-'anxl Luggage o, .« 2,070
Livestooet e L . gue 3.000
Gnods . 9,600
. Al ¢ -
33.370
Less—
.. Reduced reveiive from Telegraphs and .
=Y Miscellaneous . : 1.670
" . g B WS —_— ’ -
Y . o , 31,700
. s 4 iy crease i 1otal \\'urk‘ng E..\pen.h-
oo tire - LAE . S . 1,043

>

3 -earnéd on cash balanegete., and t6 amounts ..

s 4—NrFr REVENUE Accoun:

(a) Expenditure on this account is expected to exceed the
approved estimate by ...

ec s Li1,207
the reviged figure being accounted for by:—
Increases: £
Write-off of Dead Assets 2,200
Depreciation of Investments 10,000
) —— fLiz.s00
Savings : -
Interest charges . 603
- Demolition aad Transfer, of Assets .. - 300 )
Looi
3 L . = £r1,207
" (b). Receipts on Net ‘Revenue Account are ex- . e -
- pected t6 exceed the.original estiinate by ...~ L9538
due  to :additional i!l!i,,gs% ‘expected to he 4

- realized on material"retiieved from assers

o=+ "Decrease ...

§ P < s £14669
() ~Against which has td be set the estimaged - s
__increase in the bg?:gnce from Revenue Account of * £30,639
" "Making the increase in the balance carried ro E
Combined Net Revenue Appropriation Accaunt - - £38:900
which is now estimated gt RacsS 315553
2 .
S g
MeHARBOURS
-—~Woriivg FXPENDITURE
The total Ordinary Warking Expenditiive s now expected
to exceed the original estimate i £
due mainly to additional pavinent. 1. the € argo Huandhing
Contractors owing to increased tonnage « handled, ro i
tional expenditure on account of wter supplied to shipping
¢ and to the necessity for additional maintenan coupleds

with a genéral increase i the cone of muaerials requred
therefor.
. 2—RENEwaT s ContRIBUTION

A n:(lug(inn in the contribution to the Renewas Fuono

is now expected of L0
“" Netincreased expenditure L7630
h 3 -Revestvr
It is now antieipated that the original estimate will not
be realized, mainly owing to reduced Earnings on exports
*apd that the net decrease in Earnings will be s Kls,

Reduction in balince available for transier to Net
Revenue Account FREET

e




. 4~HAR30UR5 NEeT Revenve Accoust

The revised estimated balance to be transferred to this ] X ]
Account is now estimated at s . £233,666 :
areduction of .. ) v . £23,213
(a) Charges to Net Revenue Account : he,
Increase
£ .
Write-off of Dead Assets ... 400
Decrease : £ n
Loan Interest Charges ... . 235 = - : ’
Write down of Stores, Stock, etc 50 I .

»
0
v

Net increase ...

Lus
(b) Receipts on Net Revenue Account :

Increases : . G 7 e s
* Released and Retrieved Matéil ... 36,
. Interest. on Stamp Duty Reserve Fund = 23 ; 3
~ Appreciation of Investments - g -
-(Stamp Duty Reserve Fund) = ..° 46 . :
; : i T £1o5
- e i re e -
ik ey Total ... £io .
cvs s n o) . - g
(¢) Balance carried to Combined Net Revenue Account :
+ The bafmce carried to Combined™ Net Revenue
- Appropriation ‘Account of L s o 2 Foad 14,762
3 re?:escnlsr_g ction-of - o L 23,223 ° z
below the original estimate and is accounted for by:—  *
The “reduction in ‘the balance transferred from
** Revenue: Account of ... . 23,213 By
Plus increased Net Revenue charges of 15
[.t'fw!s |n('l’f‘5\‘|l‘4l red (’IP" on N(" R(“\ cnue \! coant "[
il
HE——COMBINED NET REVENTF VPPROPRINTION
ACCOUNT
R v s Hakpor g
The bulances o estimated 1o be el to the Combined Net
Revenue Appropriation Account are -
DL
Railwavs
Harbours
phos Unaldioe e vis balimces of e N
Railwavs
H.arbours
P

w

Itis preposed to appropriate this amount of £437,730
as follows:—

Reserve for Depreciation of Investments .

Contributions to Betterment Fund:—

Rai]\\'a_\'s

TOO, 000
Harbours

T4, 763
Reserve for assistance 10 Agricultural Tndustries
Superannuation Reserve

Leaving unallocated a balance of

114,762
205,330

36,000

3706512

61,618 2

Total ...

IV—ARSTRACT 1"

EXpexpity
v Roab-axp’ Lake Makise Srrvices.

Owing & the ini;iqssiﬁili,ty of completin,

N NEw Works Awn‘_Rxm:.m;.c—R,An,w,ws,

the programme coi- »

templated for 1938, due mainly to delays in the feceipt of materials
from overseas, the expenditire ander this ABstra¥t is now estimated
Al

at £683,337 as compared with
reduction of £584,640.

“Tit the case of expenditure in respest of Telegraphs
atd Road Moior Equipmeiit (item Viil) increased
the original estimate of Liagoand L1427 05 20

A

Ve—ABSTRACT a7

Expesurivee on New Wokgs i vs— s

Prnes

tputed the exp
crease of £54.449
Marime Craft—of £174.

sl rard

ncrease un ley

e original estimate of £1,267,986, a
i g

{item V1)

SR RS,

As compared with-the sanctioned estimate of £ 6= 1t e new
1 i 2 o

wem {Hi---

%
VI—REVISED ESTIMATES.
Revised Estimates for 1938 are appended hereto.
% . A. E. HAMP,
« Nairobi . Acting General Manager.
17th Octeber, 1938, P ,
P K
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Railway

Motonr

rine

Ma

Harbours

Tomsr

2142

to

114,762

137,985

PETTERMENT.
£

ToraL .

ABSTRACT K

Harbours

CONTRIBUTION TO BETTERMENT FuND:
Railways

iminseidions

Kenya and Uganda Raidways and |lard
ABSTRACT L.—ESTIMATE OF EXPENDITURE ON WORKS IN PROGRESS
(RAILWAYS, ROAD AND LAKE MARINE SERVICES)

AND PROIL

SANCTIONED ESTIMATE—1938 EVISED EsTiaiaTe - 1938
. Expend [ ;
ileap OF EXPENDITURE Net Apanst i Expendi-
Toun | Capital | B Rencwals| Revenue Mo 1 e | A | Loan fnn 1 dirg
Funds | Account | po¢0 ) Funds | Account ouel o subse Kunds Fuiiil acaiant. | T sitlage
’ ) count qpens quent
years years
. - |
' £ £ € ¢ e £ £ £ 8 5 e IS L ¢ I &
I. Permanent Way . 50,910 | 56,774 62,222 45 - 169,951 | 190,800 T s 24,990 ‘ 18,277 | 42.900 i 42 104118 247,790
II. Station Buildings, - L 4 3 | |
Machinery and Equip- .
IR e s s e 20,293 73,945 | 43881 | 15,623 354 6,702| 168,798 = 11,9244 40,585 |
36,350 28,127 | 49,968 26,280 220 |°1,977| 142,922 2,850 89031 174961 |3
3,800 9,701\: -20/338 | 21,691 oy =5 64,533 - 4,915 6.621 l
e | 15,765 | 5985 | 31,200 - 100/ * 53,400 — 10965 |
- 5520 | 1,440 | 3240 200 | 10400]  — - 4,340
VIL Rolling Stock S| 24.997) 149,200 /1},55 396,555 - ~ | a01266} 57600 | n109 |
VIIL Road Motor Equi e i R “
ment — P o= et - = - . : 222| i
IX. ‘Lake Marine Services s 16,1447 | 1365 | 40,284 1,000f 58,7931 30,000 7.1 |
X. Sundry Renewalsand | .~ A < |
Betterments ... 3,600 2220 |- 6543 | 45870 «f ~— | -—{ 16933 — 168 |
e D s S e i i -
2 i %
ToraL ... £ 97,980| 351,534 205,819 | 601,755 | 10 |w079l267,980] 281,250 | 28.407 121,689 i= 166 | Lot od
gt and Renew and Betfern

‘Subject to re-apportionment in accordance

with regulations governing allocations of actual expenditure as befw

i Capital Acc

-~

ABSTRACT M ESTIMATE OF EXPENDITURE ON WORKS IN PROGRESS AND PR(

(HARBOURS)
SANCTIONED Formaate - 1538 Re cp F N
Heap OF EXBENDITURE | | i | — . . .
Loan Capital | Detter [ emewais | s vont fotiime | Lown | G B e . e,
Funds | Account | Fore : Funds | Account = et ] Funds | Acee e | Wands Aeount .uhy.;
| |
. - R R .
£ ! K ‘l £ £ i L [ [§ L £ L i 5 £
‘ i |
1. Permanent Way — 1 — | s22| 705 | L 2627 —~ 103 | 4an 1219
11. Piérs, Wharves, and |
Harbour Improvements —_ 7.365 30 338 2,694 228 | — \ 149,625 56,000 (U] 1.584 o 433 »u‘&,q
111 Marine Craft - £00 - — — | 600 — - i - - s .
1V. Plant 12,500 380 | — — | 12880 — 11,538 180 11918
V. Navigational Lighting = = - — — ‘ = = — - - | — -
VI. Improvements to = £
Buildings, etc — D50 3,642 283 217 == i 5,092 2,769 = 2.769 i
VIL Sundry Remewals and |
Betterments a 1,893 2,950 — == — Tl d 511
: L - . —t
& i i |
3 ToTaL . £ 12,500{ 10,808 | 48 232 3,682 45 | 56 000 11,609 5347 | 1208 by o
wod Renc

ampo;tiunmvm in accordance with' regulations

s governing aliceations of actual expenditure as between Capital Account
iz

w ’ :




~ Kenya and Ugandd Railways and H,

ABSTRACT L.—ESTIMATE OF EXPENDITURE ON WORKS IN PROGRE

(RAILWAYS, ROAD

(lrboum L

Ss AND PRUPObhl)
AND LAKE MARINE SERVICES)

Total

DLc.
65,833

Bev
79,873
De
03,302

D«

HES
Dec.
40.714

Expend;
ture
during
subse
* quent
ears

£

56,900

37,900

502,871

62,085

51,820

= 4
SANCTIONED ESTIMATE—1938 REVISED EsTivaTe—1938 I-‘l‘muu( SaNCTION REQUIRED
== e S = S— T - =1 -
. Expendi . Expes
Ex. EAbUR - Net tare Better Nut Expendi ‘J
Capital went | Benewals| Reveaue| Re- Total | during Loan | Capital | Bette Renewals | Revente s il Loun | capital [ Bester ]y Ite
Account [ w8 | Thinds | Account Yl ol :,l\‘.l::; Funds | account | ment | Ty 00 | Aeonum: " ils: | "ot sule Funds | Accoung | et s | Soren oo
que
count years [ ‘ count ;-:.lh l ‘ “ounl
‘ ¢ ¢ ¢ . £ g £ £ £ £ £ £ £ £ £ x‘
: ! { T .. ¥4
L Permanent Way ... - 50,910 | 56,774 | 62,22 : — | 169,9514 190,800 308 | 24980 | 35277 2,956 542 |104,118) 247,790 ). 308 -
Il Statien Buildings,’ :
_Machinery and Equlp— ) - b % Dec,
ment 29,203| 73945 | 43.881 123 35 6,702} 169,708 — — | 11,924 40,585 | 26,992 5,352 2002 | 90,425 74,055 17,369
i 4 -
- 4 Dec.
1L Staff Quarters = 363501 28127 | 49,9667 26280 |, 2 117 120221 2850 | 8,903 17.901 | 9793|2438 984 | 80,620] 35,164 27,447 '
g - 1V, Workshop M.“hmmv % S s - " s N % e £t Der,
: and Equipment 48001 9704 | 20338} 21,601 — | " 04,533 — 4315 6,621 | 17,042 11,902 116 | 38,006} 85046 485 %, Lid
St V. Inland-demics & Picrs 15,755 ‘ 5,955 | 31,290 - 1001 53,400 - | 10363 | 1373 100 100 | 12,686 37,000 E b fer
VI Telegraphs ‘ 5,520 ! Hm] 3,240, x50 — | 10400 - — 4,340 | 2558|. 4422 =t sl a20 = it
- i | Deg,
| ! Deg
. " VIL Rolling Stock < 24,9371 149,200 | 10.555 ‘ 396,555 | - — T | S8L256( 57.600 | 3,760 | 2,620 | 13545 | 274,874 2,156 (206,964 | 450,474 21,168 {146, ,ues 2,990 | 121,681 1’ 1
VIL Road . Motor Equip- | ( - ; i | |
ment ) - — ==: ] = e — = i . 222 880 100 1,422 | Bn 100 o |
i d 3
T ; | L Deg.
1\» Lake Mitine Services 3 j 1.365..40,284 ‘ = .l Lovo| 58793) 30,000 —_ 7144 | 7574 gga0 | 1188 2arnzf g2 00 11,444 25 J 184
- ﬁhﬂdw Renewals and | | | | | [ B
Hi (Vr'nmm« 1.600 1 6.543 4,570 = | — | 16933 —_ 1881 1150 7, 4,243 | | 12,804 7.4
T 4 97.080] 351,534 "(J’) BIB 601,755 819 110,079:1,267,986| 281,250 zs,mL 115,936 /151697 | 377,472 ] 1,536 f 8,280 0,47 4 ‘
SUFicet to sesapportionment in accordance with regulations governing allocations of actual expenditure gs between Capital Account and Rencwals and Bel
» ~ v
3
ABSTRACT M.- ESTIMATE OF EXPENDITURE ON WORKS IN FROGR ND PROPCSED
(HARBOURS)
SANCTIONED ESTIMATE —1938 Redtsen EsTivare— i THER DA e o
A 7 B T T e | ] T ] | ' T
5 | Detter | | [ Net | xpends : | Better Y detter |
Loan Capital | Renewals | Revenue | o] tre dunin, Loan | Capital Renewals) Jievenue! Lonn Renewaly
Funds  Account | "0 | Teindy | aceount ,’ALZZ::::;‘ Total subscavent | Funds Accuunlf |’::,3:f Funds | Azeount | Lt Funds e ‘\ Funds
- | ! | L
! | | | ! - t ! !
t L [ L £ £ £ £ I | £ (8 [ L ¢ 1 | (3 i C £
| | |
| |
I Permanent Way 1922 705 - - 103 1L11E | | | 1219 265 - LR
AL Prers. Wharves, and | ’ | | J‘ Dee Deae
Harbour Impresements 05| 39,334 2 G494 228 | 49,625 | 56,000 1.584 [ 87 | 175 | | 4 103,615 |T2ner T
HI. Marine Crynt 600 | . 600 —_— -_ = | - - — —_ = - | |
Dee [ | |
IV Plant 12 300 180 - | 180 - 11,538 - 480 - 11918 300 a6 - -
¢ Navigationa) Lighting — | | - = = - i = | - = — - = |
VI Improv nts to | ’ | | LL I Duc Dec | Dec
e Buldy gs. ete 1642 284 217 — 5.092 — - .= 2,769 | ~ - 2,709 840 950 | Bz 284 | =
VIL Sundrv Renewals . | ‘. | Dec, Dec | X B
Betterments IR — 4,043 — k § U (— 511 | fse2 | 2000 | TEoponews 2430 | . !
v s J il - N SN S | : & J (SRR S t _ 1
| 3 ] j [ i i Dee | Dee | Dee | Dee. 1
Totat ) L300 10808 48 232 1,682 45 | . — | 75.667] - 86.000 11,669, | 2883 | boe= (21008 | 107520 BYL | TA24 40885 | 2479
N s 301 ppont weint 1ccordand e with regulations govérning allgeations it Pitidl/rcount and Renewais and Be tericit Accounts. Y %




* nl: O. F\’E y ';
SPOR! OFFICE OF THE Hian ComMMi TRANSPORT,
mgg AND, ) GovERNMENT HoOusE,
‘ '-UG . NAIROBI,
e No. /15~ Kenva.
R S’K/\ September, 1938.

Sir,
" I have the honour to refer to my Transport despatch,
;2(;51 No.29, of the 17th of March, 1957 ‘and to enclose for your °
_______.#‘- information copies of - two uemoranda reconciling ‘the apparent .
. - dscrepancies between the 1938 Estinates of this Adnministra-
tidh and thoss of the: Kenya. and Uganda ﬂonrnmts.
q e : — : 1 have the. huﬂcnr to bs. ————
2 ' » : sir, - . ok
iy Your most cbedient, hamble servant,

i\’! HIok
1
THE RIGHT HON c .
MM I'SI‘ATE FOR THE norgmx »
s A S
et DOWNING S'I'REET, S.W. 1.
p % s - o
N . ‘ . ..h & *
1\ ’ ?~ \
nL_ L \ 2 Ii‘ . ,\/
-~ h ’ q .
$4, 1 b * < * - * <
b 4 ‘.' ‘ i . .
e ,: Hy 92 04 Ef N '
1 ;
‘ ) ¥ »




1.

o
.

KENYA

Railway for i tenance of
alrway telegraph wires and other services:
Revenue and Expenditure Estimates of
Kenya Colony and Protectorate, page 17,

n

LEOM. Biinisco eresincnins e nimmiin s wisimens soraswns suse 8,450

Railways and Harbours Estimates £

Page 21 - Abstract A.V. 4 8,300

Less contribut i.on to Uganda Government 1,735 8,565
' Difference £ 115

The figure of £6,450 shown in the Colony's Estimates-
inoludes a sum of £208 representing.n,the estimated contribution
to be made by -this Administration In-respect of work to be = _

med by the Pogts and Telegraph Department in the ¢
gﬁ" itruation of wooden pole rgutgg 'g;ch amount, &308) g
4 geable to

directly ‘oh ds available for the gar_tjicular‘mrpose
¢ Abstract "L", page 81, of the Railway Estimates. -
. Excluding, the amount of £208 referred,to"f.his Administra-
tion has made provision for £6;565, the additicnal sum of £395
being due to rental charges having been based on a longer wire

milesge than in the Cdony's figure and to other "Miscellaneous"
seryvices. : : : )

¢

Audit Department: FE gy .
Revenue and Exgenditure Estimates of Kenya Colony .
and Protectorate, page 19, item l..ivieweeocnccien - 3,725
Rallways and Harbours Estimates, page 48,
AbStract E.TV.uceeesencanonsorencasencannonancnne 4,125
Difference £ 400
The difference is due to payment of travelling allowance
and proportionate exgenditure respect of Home Colonial Audit
raid direct by this Administration. *. -
Contribution in lieu of rates: X
Revenue and Expenditure Estimates of Kenya “olony
and Protectorate, page 19, item 2..ceeevneennn... 9,574
Railways and Harbours Estimates, page 60, Railways
Abstract HoVITieieeieinaooooonnonncnnnnns 8,808
Railways and Harbours Estimates, page 78, i
Harbours Abstract FoV..eeeedeesnnenceenns 4,087 -
Total 12,075
Less a contribution of......eevuevencen.. 1,000
payasle to the Uganda Government . - 11,075

Difference £1,50

W




This difference is due mainly to provision having
been made in the Railway Estimates for a ayment of
£825 in anticipation of rates being levieg at Kisumu
during 1938. In addition, provision was made by this
Administration for possible ncreases in the rates
applicable to Nairobi and Eldoret.

4. Services of Private Sedretar to H. E. the Governor
as gecrefarv to High Commiss%oner Tor Transport:

Revenue and Expenditure Estimates of Kenya Colony
and Protectorate, page 19, item &ivviwn o i siniinaen e,

|3

ga%lvags and Harbours Estimates, page 43, Abstract
E.I.a. A L R L

Difference
This difference is due to the gaynent of an

allowance to His Excellency's Aide~ 6=Camp ‘direct
by this Administration, = > o AP EATee

Revenue and Expenditure Estimates of Kenyu Coleny
and Protectorate, page 19, 150m 10, soeuevarssra,

Rallways and Harbours Estimates, page Go,zga%%ways
300

Abstract HoXIVeuueeuernenaornoernrn . .
Rsilways and Harbours Estimates, page
78, Harbours Abstract Folleeeeeninnn.... 500

The difference is accounied for by the fact that
the Railway figure includes a sum for riscellaneous
direct payments for speclal X-ray treatment, etc.

6. Police:

Revenue and Exgenditure Estimates of Kenys Colony
and Protectorate, page 19, item 11.

Port Police 9364

Revenue and Expenditure Estimates of
§§nya Colony and Protectorate, -page 19,
em

®escessssessssnnea

‘Railway Police 5,722
Railways and Harbours Esiimates
Page 50, Abstract £,VI.(a) 5,822
R T7, " E.VII.(s) 2,323
Difference




The difference is due partly to the inclusion in the
Railway Estimates of travelging and overtime allowances -
(£125) which are paid direct to Police staff, and to an
incremse in the contribution reguired by Government

- advised too late for inclusion in the Railway figure.

7. Staff - Prisons Department: . ‘

Revenue and Expenditure Esdmates‘of Kenya Coldmy
and Protectorate, page 19, item 13° 1,754

The Railway Estimates do not provide specifically for.
this reimbursement to Government, which is respect of
Prisons Department sui)ervision at the Concrete Factory,
Nairobi, but a debit is accepted monthly by this °
‘ Adninisiration ‘against "Advances" Concrete Factory.

.-’ Whenthe concrete products are charged out to s c{ﬁc
‘ N, wgrfa. the price includes proportionate gup‘ei-vﬁion :
costs. :
“ L)

8. Upkeep of S.L. "Rgsini": :
g The nt of £280 shown on pag: 71 of the e
' Batlv%s and Harbours Estimates in respect of,- - ‘ =

contribution.by Government of hulf cost of working

the S.L. "guln%" is met from item 178 on pg&i of

the Colony s Estimate of Expenditure under "0pkeep of

Boats and Launches",. .

9, Salary of Becretary to the Governors' Conference:

The sum of £396, being 7/51sts of £1,752 in )
resgept of salary, etc. of ¥r. Freeston, §ecretary ;
to the Governors’ Conference. has been included in
?he Colohy's Estimate of Expenditure on page 44

"Conference of Bast African Gowsrnnirs™).

10. St ty Reserve d: o=

The reimbursement of £746 in respect of Stam +
Duty Reserve Fund, provided in the Administration's ’
i»l!s';'gate;as on page 84, forms part o” the sum of £775
show on page 55, item 1, of the Colony's @xpenditure
Estimates. . -
@

11. Rent cjf Land - Mbaraki: .

The amount of £140 in respect of the rent of land
‘at Mbaraki, provided in the Colony's Expenditure
Estimates on gage 78, item 23, is in ref{gect of land
orp at

administered this Administrati araki and
Kilindini and is included in the Harbour_s sarnings.

12. Railwa i p Duty Reserve ES
es, page 78, .

3

.This has been included i% the Railways' Net 4
Revende Accoung - "Intérest ol Cash Balances,
-Investments and Advances" and in the Harbours ‘fet o
~ Revenue Account - "Interes®.on Stamp Duty Reserve
* #und™ on pages 9 and 10 respectively of the Ralliways
~and Harbours Estimsates. ¢ P

F % o

. - .




13. Bast African Office, Johannesburg:

The sum of £500 provided in the (‘olon{ s Estimates,
P& e 78, item 39 "Contribution to East African Office,
annesburg" is in respect of the (‘olony s share of the
' ex nses. of that Office and is covered in the Railways
Ha:rbours Estimates on page 52 under Abstract E.IX.d.

‘ -’14 emeval of houses from vicinity of City Square, =Nairobi:

The sum*of £2 OOO shown in the Colony's Expenditure
Estimates on page 79, item 3, is in respect of an instal=
ment of compensation on account of the removal of

ailwa¥ houses in.the vicinity of the City Square,

airob » 11'11c!1:|.djr'l¢:move\l}l ésbnegial?saA %niogdeg thait’ the
area.can he relinquished by s Administra 1on or
g "”hﬂi"iﬁl‘l}z ses. P

15, Ing

"'”intiﬁn 5 Estimates show o pagg
Te5 at ef in res

i y "df’v hT £3, 50
?5 0033 ( IB - respecfivelg g. S ;
g{é gs mms in imt O
ntel as € DI ce to debit - ;
o;.t s u«t A aneon éq 1ese loans te - £
tho ul aﬂ ‘Loan Balanges"; appear g o
as Item end x on page 18 of the colony s Revenue Estimates. |




|

-

2

LeEEDA

>

£2,000,000.

Ggtimates of Uganda Irotectorate
pege 6, Item 1, Interest ,,

Estimetes of Reilweys a:ud Harbours
page 84, Item 1, Interezt ..

Less Re-imbursement from Ugandae
Government in resvect of Yele ru,:
Yine incl .ded in shew o1l Lu
84 of Reilway

istimete of U_ande .rotectorate,
page 6, Item 1, Siuging Fund ..

Estimates of Railways « Harbours,
page 84, Item 1, Sinking Fund ,.

Less Re-lmbursementfrom Yganda

Bovernment in -resvect of Telegraph
Line include? tn 871 ol page 8
Radlwdy. Batimabes o170y 4 .. s

i Mene cement hxpenses.
Gstimmte of Ypanda Trotedtorate,
page 6; lteml ,. .. g vs ss g

Batimates of Reilways & Hapbours,
page 60, included in amotdt shewn
undes gibyebead VIII L, 70, 4y 4o e

ledigal Attendsune, Rallwey & Merine ¢

Estimates
Item 2 ., .. .. s e

Estimate ) Harnouray
ifnclutted i
1Iv,

55 s co wo v

ia .rctscloraute,
rial llenrin

m Sgavan

ite
other townsiips

stimates of I t
22, inclufef in sub-head 4,VI[,., ..

Contrioutivn from Ugenda Rall.uy fur

o
1 under sub-

% larbours, la

Faintenance-of Telesraph Jires and
other Serviges,

Estimates of Uganda roteatorute,
page 8, Item 10 4u vo 2o oo oo oo

bstimutes of Huilways &« Harbours,
21, lnoluded under sub-heud A,V..

Differenze ,, .

Iue ampunt of 2365 ghewn above represents a

cbu

8,874

.t

re-imbursement to the Ugande Joverument in
resyeet of gortain Jupitel ané tonewals
dorks wiich -aill ke ourrieé out VY that
Government on behalf of this sdmin{stration.
It is inolufed in she provision fer Jiorks

ghewn under Heed VI of Abstraot "IL" %n
81 ,0f Railweys & Harbours Ustimetes for 193€

page




7. ;ilegt African Office, Juhannesburz.

The sum of 2500 yrovided in the Estimates of the
“Ugenda Protestorate, paye 31, Item 15, "Bust African (f:i.e
: Johennesburg is in respect of the Uganda Government's
i share of the expenses of that Office and is oovered in tie
J Reilweys and Harbours Lsti.ates on pege 52, sub-heed I. (d),

&

¢ £ 8, Salary of Seoretary to the Governors' conference,

The sum of 2396 being 7/81sts of 21,752 in res,eqt
4 of salary, atc.,, of Mr,Preeston, Jegretery to the
4 - Jovernors' Jonference, has beeu iucluded in the Ugandea
I rfrotectorate Hstimetes on puge 1, Item 16, "Governors
- - Conference", This sum is inoluded in re-imbursements
from E,A, 30vernments~shewn on pege 43 of Reilway ustimates,

= 9. Annuity om Agoount of the Oapitel Oosy of Velesweph Time -
- enya Sorder to Nbilamutl,. e
Estimates é; Ugande Frotestorate, pase 46 i
R o e It_ g ot e S S SR S ST S R A s g n%g? z =
= ; Estimetes of Railways & Harbours, page -7 S -1 =
10, Qomtribution in ieu of Rates, e ki
; Although & sum of 21,080 has bean inoluded in the =
Reilways & Harbours Estimates for 1928, peze 60, under
Head VII, Abstraot "H", only 8285 hias be

en inyluded in. the -
Uganda Protectorate’s Lstimateés in respect of Kempale o
under Munioipel Receipts on pape 4, Item 20, I &m &
advised by the Uganda Goverament that the oontribubbons . = 'R
by this Administration in reanest of Jinja and Torore will ~°
« be credited to Items 24 and 28 respectively, ;

11, Refund of Yemding Fesg. ZHS l

The amount of 2460 im reepset ¢f the refund: of landing
fees at Port Bell and Butiabu provided in the Uganda Irotedambi
Zstimates, ge 15, Item 13, is in respeat of landing,
eto,, charges paid hy the Imperial Airwéys and inoluded
in Reilway Earnings, .

¥

L3




Sir H. Moore.

Sér G. Tombinson. i s
Sir C. Bottomley. R o
Sir . Shuckburgh. ° A‘o {

Permt, US. of S.
pn& US. oS,
Secratary of Stats.

SPPE

e
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TREASURY CHAMBERS,
WHITEHALL, SW.1.~ . --

Telophone No. : Wintenars )234.
"In any reply
Pplease quote Regd. No.

3rd June, 1938,
.s. 39419/38,

Dear Dawe, % oy o
: Kn and U , AWayE = ie]

"\%/ T3 In reply m yaur 1utter of the gnmnay; ivr

(s

2y F agree that the High Commtsaioner fcr l’ranspom,.may o] e

5 authorised to draw on the ‘@bnve ﬁmd& if necessary uI‘_S' ;to
the amounts neceegary to carry out the 1986’41rogramm_ge.:‘
P . Ve hnpé' with you that you-will bhe ab'l.'a:‘at an
early dete to let ue know whad the local people propoie
regarding the ner*; due to rehegquer.,
' fours ﬁ?-.'evel_y 3
’ ‘h NS
" . n "
A. J.rﬁawe Esqt, - )
Coloniel Office. N




1
e
i
¥

27uh .ay, 1935,

By uaur uale,

=X ml.ou a aovy of a qogpn”h rm Lha

Higa L.o-iuxenor for I‘rmport, nun.n-Umnda,

asking for yet u;othor uhuuon of thé condiuun- S
upon -ucu we -pamvod thr réilvey eetimates. 4

-eopy of the Colonial Office telegram of the 24th

Decewber, 1937, referred to is wlev edolosed for
reference. .

LV waas prupasqz F1 the First supplementary

Estimates for 1337 1o transfer uhe sums of

‘5301,440 L0 the hallways settermesn ~und snd

£28,216 to the :Hwsrbours Selierment :.nd, At tie
end of 1937 there was £112,205 aad ‘46,115 stundjng
to the credit of theee funds respectively. Ine
estimaied expenditure irom Lae.. ou new capiisl works
daring tuis yesr is respectively zuo,Hlw and

48,232, fhis wmeans excesuves of 295,004 uud L, 117,




gt r'v’,

I do not Suppose thar. the dooi-lon over the
i Tt

debt quutln ﬂ.uld, in An.v clrommncuu, be..
drutln ilnv. leas iaq thaus two sumg @ould e
-muun for tm1 kautw to “$ha rutumant Funds
“out of the £361,448 wnd £23,816 at pregeant propunad.
u-.u you agreés to tm funds bunh drawn upon
-u.tﬂqnnn.y 10 ‘dover the 1938 programasst Tou wily
s8¢ that the High Cohuiiasivner agks for a reply by 3
telegran lmd it mould bs mueh appresiated 48 vou

aua,ld lot. us ngn Jour sgremment st sn swFly Jas 3.

I am 86y to hwe o boiline JondlRE biia
subjeet again. € nNave Lot yet had a v Ly £¥ai
Kenys to our despeteh on vhe main issue. the
SoSner hey reply, the soonsr W can hepe to gei Lhgus
subsidiary iuoonveniaace_l Out of the -way: snd {1 we
do aect 'get a 1'0;11_7 ia tha near future we will atir thenm
e ¢ 8 .

Tuursesincér el,

(3gd- A. J. Dawe.




Ko

’ﬂiE RIGHT HONOURABLE - ‘Harbours/

~r .

TRANSPE)RT ) . OFFIOI oF 'mLHmu CommissionNER For TRANSFORT,
KENYA-UGANDA ! Gov-mmnr House,
e N A T Naioss,
NO."5 ,\.x\\‘\o - .. Kenya.
5 g o
- Il ey, 1938,
Sir, pn B 350

I have the honour to address you on the present

position of the Betterment Funds of ‘the Railways and
Hazbours in relation to the programmes of construction - '
.on betterment aocount to be os.rried out d‘uring the year :
L e e gt S A
2. - From Abstrncts Il :n.nd 'M' printed on pngega 81 :
and 82 of the 1938 Estimntas, Yyou will haye ebserved that S
expendit.ure on new vorks during the year to'be finansad f 3
from. the Betterment Funds is“calculated to reach sthe totals =
of £205,819 and £48252 respectively. From your predecessor 5 :
telegram No, 12 of the 24th of December, 1957, it Wwas assumed 3
* that approval for these programmes had been glven, and in some
cases the necessu:y orders 'ere imdiately placed
3. The totals standing to the eredit of the Railways
and Harbours Betterment Funds respectively on the 31st of
December, 1937, were £112,205 and 246, 116; 1i.e. insufficient
to cover more than a portion of the sexpenditure nroposed f'or
1988. It was anticipated when the Estimates were put
forward that the Betterment Funds would be substantiallf
replenished by the allocation, as from the 1st of January,
1038, of a portion of the net surplus realized on the 1937
account Proposa]-.s to this end were 1nc1uéeﬁ in the Flrst 3
Supplementary Estimates for 1957, from page 8 of which yeu ‘aﬁé
will note that the £351, 448 was to,be transferred to Railwsy !
Betterment Fund, and £28, 16 to the Bettery]ent Fund of ths
M-MACDONALD, M,P
SECRETARY OF_STATE FOR ‘IHE OOLONIEb,
DQWNING aTRuE'P S.W. 1. -

"




‘Harbours, The addition of ‘these amounts would not only
have aﬁpiy covered the projected expenditure in 1838, ‘but
wquld have prov1ded, as‘a matter of long-range policy, a
lYﬂuabi\e -nucleus for financing necessary works of development

-
-

- in subsequent years. . -

4. These Supplementary Estimates were transmitted to

) Mr. Ormsby Gore (now Lord Harlech) in my despatch, Transport

. 2 . No.107,0f the 10th of: November. In hls despatch, Transport

No.17 of the “18th of Mardﬁ however, your predecessor attached
to his approval of the 1957 Supplementary Estimates the §

reservatioh that the allocation of the 1957 surplus balendes -

‘must be on a provisional basis only. I em advised that*thg:vn
effect of this reservation (which.I can hardly conceive to

have beee foreséen) is that the appropriations in question
uanﬁnt be drawn upon for the pﬁrposés for which they were
“intended, o
' b. I need not eulqrye upon the serious embarrassment
.caused to this Administration B¥ its inability, on technical
grwundﬁ, to provide immediate finances for essential works of
hetterment. I would, however, lay emphasis on the fact that
during & period of rising priecss (not only as regards cost of
constructional materials from the United Kingdom, but also

in respect of local labour and supplies) sny postponement in

the execution of -essential works can result only in a net

loss to'the Administration.
; 6. I siall be very grateful if, in the light of the

case now presented, you will authorize me to draw upon the

funds - allocated to betterment in the 1957 Supplementary
Extimateai at least to the extent necessary to cover the

- 1038, programmes of constructi?n;, and in view of the' urgency
-of the matier it would be apprebihiéﬁ if the desired suthority

may,/




may be communicated to me by telegram.

AT ———

I have the honour to be,
Sir,

' Your most obedient, humble servant, -

g

HIGH COMMISSIONER

iy

gy



iR o

My.

Str H. Moore.
Sir G. Tomlinson.
Sir C. Bottomiey.
Sir ]. Shuckburgh,
Perms. US. of S.
; gay.’u'.s._i_;js.
Sursary ¥ Sig.

FURTHER ACTION.
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e
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TREASURY CHAMBERS,
- WHITEHALL, S,W.1.

] '.?‘4‘ IRVEREE
Tolephone No. : Wirtgmazt 1234. FE5 T

j ‘{eﬁguow Regd. No.
© 3 8.39419/38.

B4

Bth May, 1938.

Deir quo,' ' /

13 <7 WAL you plessa: refer to your letter of the
"26th April, regarding the suggestion of the High
cm:.ulonpr for Transport of the Kenys-Uganda Rallways
that thc stipulation we “imposed in regard to rates
uductions 8hould not fetter his discretion in
nuthoruing reductions which vould in fact 1n'¢.~.reaae net
ro'wuue or which, if not carried out, would involve an -
e—nn greater loss from diversion of, or decrease in,

traffic.

The difficulty which we feel is that the effect
of any given rate reduction op revenue must as a rule be

a matter for conjecture, even after it has been put inte

effect; and a criterion which depends oh the motive for
meking the reduction is not altogether satisfactory,
Would it meet you if we were to agree.that the High
Commissioner should authorise, on his own rasponubuity,

temporary

A. J. Dawe, Esq., 0.B,E.,
colon:lul Office.

g’ el . S e o .




temporary reductiong in rates for a period not

exceeding, say, six months, in cases in which he is
satisfied _that the erreot on railuy revenuea vin be

. beneficial, leaving him to seek the spproval of the

Becretary of State, until the qu,gm of thq lxehgquur

devt 1s settled, for g-gmngna in nms not unxsna in
Covicrmipni

e T Sy
potat of time? - (This may be M iho i hes
in Ilind.) B :
p 2 : Yours sincerely,

o

\ z A 5‘%’.“




/

Sir H. Moors.
Sir G. Tuﬁ-m.
G, Dopimly, > . Downing Street.
Sir J. Shuckburgh.
- Perms, US. of S. . ,,?,L April, 1938,
Parly, U.S. of §.

5.,4.,:;/{“& ,‘7%%{....':

witb re!.ronca to Treasury

(10) 1_,‘.’:1:.: No. $.39419/38 of the 9th of

March ebout the K.U.R. Estimates, I
lngibu a 0opy of a despatoh from the

High Commissioner for Transport in

whioh he asks for an assurence that the |
37,

g ue ‘0{1’%2%’ ) Siphlation 1
. in e 8 ulation in regard to rates
Ttﬁﬁ%%g?'l/ ag Boonomi e
reductions is not intended to fetter
his disoretion in authorizing
reductions which would in faot increase

- 4 ‘
net revenue or which, if not carried

FURTHER ACTION.
out, would involve an even greater loss

Y

]

from diversion of, or decrease in,

traffic. T assume ‘that the Treasury

L 1*808—150) W, 13082—~%7 10.000 flev TG &BE



would egree to allowing the High

Commissioner to exercise discretion in

such cases.

As regards the temporary
essistance to the coffee industry,

‘»iﬁiéh is mentioned in paragreph 3 of the

.anxpl;ins_ the aétion taken. These

fghﬂy less than ﬁa;i' that sum for the
gix months for which they were granted.

You will see that corresponding concessions
’ .

were mede at the same time by the
"~ ‘Tanganyika Railway.

In taking note of  these concessions
e dey s : Y
‘the Secretary of State ‘esked that ths ?&4"‘2'— q

-induetry Should te carefully reviewsd before they

Were extended beyond the peériod of six months
3

‘for wnich they hag usen granied.

_ 12 oa
15007/7/38
Economic.

‘.l!ne High Commissioner now as:g

o

1 y for au;thor:lty to extend this relief to

Sir H. Moore, o YR

. Sir G. Tombinson. the Lnduau"y for a8 further period if a

Sir C. Bottomley.

S;j.s;-cﬁbu@ con_vincinE case should be made out for 4t,
N o ’U_.:Stajs.;_ ¥ and elso for authority to make similar.

Pay US. of §.

concessiong <in aid of other’ industries,

in order to increase or comserve

Reflway l;éveaﬁgea,' witheut priar

: reforence to the evrspary of dlate. -

N

(FESRERR)

; wat o
Bigned) A, 4. pawe,
* > < S en et Zob L =
e
Y
-
FURTHER ACTION
-
1
; e 4 TS, ‘698

('xs.s"_-:-’;"b) v\‘h‘r‘ni”" s '3.."32’.; °£27,7 TS 8 -




OFFioE oF THE HiaH COMBMISRIONER FOR TRANSFGHRT,
GovernmENnT House,
Nairosi,
Kunva,

b Acril, 1938.

I have the honour to acknowledge the receipt »f your
despatch, Transport No.17 of the 18th of March, conveying
to me your approval of the Second Supplementary Estimates
of this Administration for 1936, of the First Suppieﬁénfary
Estimates for 1957, and of the Bstimates for 1988, subjeot |
to the reservation that the allocation of the baluﬁces mist
be regarded as provigional” only, and to the stipulattmr ﬁmt
no further rates reductions shall be introduced without your
prior approval, pending a deaision on the question of the 5
£5,500,000 ‘Treasury advance.

éL I presumérthét the stipulation in regard to rates
reductions refers only to ﬁhese which are caleulated to
result‘in & net reduetion in révenue, and is not intended to
fetter my discretion iﬁ aﬁtﬁ3§i§1ng rates reductions which
would in fact increase net revenue or which, if not carried
out, would involve an even greater loss from diversion of or
decrease in traffic.

5.  An example of the kind of reduction I have in mind

is the temporary assistance granted to the East African coffee

, industries, which formed the suhject of my despatch Ne.129 of

the 30th of Detember, and your reply cf March 4th.

. Arrangements have been made for the position of the coffee

industry to be comprehensively reviewed by the Governments
concerned before the expiration of.the six months for which
the relief has been granted. Pending the receipt of such

!_‘eprésentations as may be made to me as the result of this

review, it is of course an open guestion whether a case can

'I‘HE RIGHT HONOURABLE
W. G. A. ORISBYUORL, M.P.,
©  SECRETARY OF STATE FOR THE COEONTES.




e ma@ﬁ :o.u‘f (_fov:' the prolongation of the present reduced
E:harges Qduring the second half of the year: -+ 1 shall be
grateful for your assurance in advance,k however-, that 305
a convincing case should be presented for continumg the
_temporary assistance, by means of rates relief, to this ...
important mdustrv which, -as you are aware, is pa%sing
through a very critical period, or if it should seen wise
to reduce‘ rates in aid of any other industrles in order to
mcr&s“%r conserve the Railway revenues, I shall be at :
libe’lgly to authOrize the necessary réductions without suchx i

Vundesira‘nle delay. o B e iy
. I have the honour to be,/
¢ 8ir,

Your most obedient, humble servant,

|, HIGH LOMJSIOITER

~



e e D A 3 . BBL7S/16/37. .. -, Pk

" rCostleyWhite. [6/3/a6.
L MrPaskin.

Mr. Dawe. [ ? }
Kl
Ssr H. Moore.

Sir G. Tomlinson.

Sir C. Bottomley.

Sir ]. Shuckburgh. DOWNILG STREET.

Permu. U.S. of S. 5 -
Parly. US. of S. /& warch, 10z8.
Secretary of State. . | ) A

: : i gy (2 i o
ook ML e #
, !
8ir, d f 4
e e - T have ete: to refer to

(6) - my telgram No.12 of the S4th of- = .
Hia}x Commissioner. ~ December, 1937, int‘oiwing you -théi

subject to the concurrence of the
s z s % .
Lords Gdiisvionera of the Treasury

i 17tn _Jenuar my sprrovel of the $econd  Supplementary
| 0 -
‘ 7o Treesiie .
‘stimaten tor 1038, of the first
n
- §th Merc
oy - oth Merch —

easu
From TC 10 suyplem:nt-argi bstimetes for 1037 and

\\.\"f;""r of the Eitimstes fu;_mse might be
e B
FURTHER ACTION. ﬂ% NRRpes
B
t -- b 2. I enclose a copy of
P

correspondence with the Treasury from

which 1% Will he geen that subject to
==
[ = impc‘:rtaﬁt re;;ér-vér.’iorrgineir-

- ALozz'dshipg do uot E!H!l'g—bo raise any
N e ey, se AR

L ! B . . [*1204—330)" WL 23252—36 G000 9/37 TS,




.. frhose estimatesy and T approve them .

a-—umm-«‘oy.d tL’LJ/-rLqu,

e, Ap regards the disposal of

’ ¥ uu =
surplus. balances, which I em gratified to |

AreAn & s
observe aitebag expected to amount to i )

4 A -

as much as £479,130 for the year 1937 and

m aatimated at £326,767 fox- 1933, tg‘._‘ " e

v <P

_their Poovisioned allooation to the purposes

rhieh have been proposed in the ﬁatima;as,

-*N- h“. 2

. .—w "‘9 'Zm
: M deé‘ieionﬁreached regarding the

repayment of the £5,500;000 -advanced from the-

Fo s

Imperiel Peeseary for the construction of-the

Reilway.

4. My approval of the Esti’nates for 19ss
EONY
and of the .Eeeend junylem ntary Sﬂtimates for

£ 1937 must therefore be u: .«er‘sfooa to be subject

. O vy s :y& [ wf-\le'u-—
ta thisg regervation, — FEree—thos tle . <
v o« :

’

N + P oo o
desd EUTETECG by w &y thet no fui-thes

Ssr H. Moore.

Sir G. Tomlinson.

Sir C. Bottomley.

Sty ] . Shuckburgh.

Perms. US. of S.
Parly. U.S. of S.
ki Secretary of State.

@ -
%efes reduction should be mede ,without the!g : 3 50 s
Comaricns g Titnasn . 5 :
mw pending a dedision on the B Y i

question

FURTHER ACTION.

question of the £5,500,000 debt,

should-be—obeenyed—

I have, etc.

iigned) W. OiliMS8Y GURE

B

i % "

#8017 Wt 13033—47 10,000 &/37 TS. 698
2'2})«—!#:1) Wi i5isi—30 toom ol TS 69




» . " d ,
T;Iéphnna No.: Warrnary 1234, / 0 .
Any reply o this letter should be addressed to—

THE SECBRETARY,
TREASURY,
WarTenaLL, LoNDQ;

2 > TREASURY CHAMBERS.
B and the Jollowing number{quoted

7 March, 1938.

nn leuty'n '.l‘rouury Mr. Dave'a lottor of the lm
/‘« Jenuary laet (88179/16/87), with its enclosurss, &nd :
!4 subsequent correspondence regarding the Estimates of the.
% ’ Kenya and Ugenda Railways and Hirbours fof the yedr 1988;
l\

o
LGs_,lv 1 have laid before the Lords Gominionnrs or
=
e
e

and I am now to request you to convey to the Secrstary of
State-the following reply.

2. My Lords note that the surplue which it is now

4
TG

estimated will result from the :nmzémg of the year 1937 is

w7
-4

Y SENT T

£479,1% Et is propowed o sklodute this sum as
s

follows: ~
£

t‘:;- Depreciation of Investwents
f-j' Reserve Account 5,000
Pensicna Reserve Account 16,000
Betterment Fund (Rallways)v 551, 448
Betterment Fund (Harbours) 28,216
General Reserve 78, 466
£479,1306
The Under Secretary of State, 3.

Colonial Office.




has been advanced from Imperial Funds to meet the cost of

@ the construction of -the Railway. Until & settlement has

e 3. As regards 1938 it is estimated that, after

been reached on this question, which is at present under

y active consideration, My Lords must ask that no further
allowing for further reductions in rates. to the extent of s

! reductions in railway rates should be made without Their
£168,200, a-surplus of £326,767 will result from the year's :

prior_apppovals - - - =
working., - This surplus it is proposed to allocate as i 2
b . &,
owe: -
s S s , £ 8ir,
~“Reserve for Depreciation of 2
Invotrmenta.p 20,000 S : Your obedient Servart,
Bett lways 100, 000 2
Verment Fund (Railway ) 5 ﬁ‘u {;wf
Betterment Fund (Harbours) 37,988 .7 A .

Unallocated Balance : 168,782

——

£326,767 =

4. Subject to what is stated below, My Lords agres

that the Estimates for 1938 may be approved on the basis

submitted, and They raise no objection to the provisional

allocation on the lines proposed of the surpluses for

1937 and 1938 referred to above.

5. Their Lordships' concurrence is given, particu~

larly as regards the allocation of surplus balances, without

prejudice to any decision that may eventually be reached on

the question of the repayment of the sum of £5,502, 592 which
ot Y

has

Eh,
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Mr.

C.. A. Grossemith,

COLONIAL OFFIC:.

Ag arrang ed by tel@phone, I aftach
a copy of a letter fPom thé London Renressntative,
Kenyn & Uganna Railways & Harbours.

“lease Gay whether we may pay ‘he sum

of 5556. from Kenya & ”ganda Railways funds.

Pay Department,
Crown Agents

10th February 1038,




in p/Miuo. K.U.E. 2.

.
,Hﬂplgiﬂgl

H.M. EASTWRN AFRICAN DEPYNDENCI®S,

Trade & Information Nffice.

Grand Buildings

A Trafalgar Square,
Ref. ND

<
W.C.2.

»
2115/38.

dated 3rd Februery 1938,
rec'd by CeAvdth February 1938,

i e et iR e

I have the honour to ’@quest haﬁ you~
st ”“‘_‘ will pay over to Ha M

Eastern African Dependencias Trade
" and Information Office the sum of

£336. representing 3

the rent, lighting, heating stationery, etc., of the
Railway Section of the 0ffice,

and chlrge the Kenya
& Uganda Railways & Harbours account.
2.

The sum ie provided under Abstract . 1X(A) 2 (a)

of the Kenya & Uganda Railwayr & Harbours
1938.

Estimates for

I have the honour to be,

Gentlemen,

Your obedient Servant,

(s¥a)

A.B.Cameron.

for London Representative.
Kenya & Uganda Railways & Harbours.

THE CROWN AGENTS FOR THE COLONTRS,




. Me-CoBLIey-White

’ My, Paskin &1 bt B -

Downing Street,

1 "Jenuary 1973,

SIY G. Tomlinson.

* Sir C. Bottomley. If, J. oyt
T X Sir,
Sir J. Shuckburgh.
; Perme. U.S. "15 /’ & I am etc. to refer Lo the /
’ Parly. U.S. o]&;a..a*"""" L .
: letter from this Office of the 30th

! Smdary of State.

'
\

pix T (-
S = tekyon i!ﬁ April 19;517 (No.58179/16/56) on - the subject

€ &P URE Retlnn haa ‘ot tho Kénye ana Uganda

Reilways =nd Hatbours for the yesr 1927,
X, @ £ =3
=

end to trensmdt to you to be leid before . ,i
the -Lords Oomnissioners of the Treasury &

copy of & despateh dated the 10th Novaﬁber,

La%T

g Commiss ioner for

,,
%)
-3
*
n
)
+

Wort, Loaye too Ugands, forwarding

-

fren Suppi niery Sstimates for 1927,
the General Mensger,

and the Se¢cond Supplemeniury Hstimates for

I LR
& Al Lne s
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FURTHER ACTION.

2, From paragreph 2g0f thet despateh 1t

KNV SENT

will be observed thet' the surplus which it
YE 0w eslimbisd will result froa the

WOrKIhg

wo ' )

V' (PBor—i30) WL 13953—47 ‘1590 d., m‘
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-phoposed to allocatis as followss-

Depreciation of Investménts
Reserve Account L

Pensions Reserve Account

e ‘B?‘;tem'enr_ Fund (Railways)

: i o
gottementi #und (Harpl_ourg)
- Gemeral Reserve < | .

%

by the General Manager, from which =~
1t will be seen that after ailov:lng for ‘fnither
reductions in rates to the extent of £158,200,

it is estimeted that a surplus of £326,767 will

result from the .year'ev‘vorking. This sufplus it
1= il g 2 ke TR s

ie .proposed to disposé of BE"

N~

. ) S A ‘ )
Reserve for Depreciation of G
invqgtmmta ty e
Betterﬁégp Fund (Railways) 1300,800. e Cien
* Betterment Pund (Harboura) © 37,988
: 'Uxiﬁilbéetsd:,}i&alance 68,76
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£ H-\ses éemaamna zcw ?ﬁ‘imn
ﬁnvmn-nr Housa,
Namos:,
Kunva.

{
i 20l November, 1957.

Sir,

I have the honour t(; address you in regard to the draft
Estimates of Revenue and -Exp‘enditure for this Administration
for 1938, copies of which were forwarded with my -despatch,
Transport No., 100 of the 5th November.

£ rho General Manager's ma\m which acconpanies
A this despateh, sets out in some déta&l the uliant ‘points in ,

o mggnm;! Tt iﬁl ‘be seen from ﬂlh%
- that, on the revemue side, the ang (before deducting f.he
cost of further ratés reductions) are anticipated to follow _
 closely the revised Bstinates for the current year. Though
“.lt is m- too much $o0 hope that the high 1enl of promrit*
~ reashed in Kenys and Ugands during 1957 will be fully maintaine
] duﬂu 1988, it is comsidered that any temporary setback in the
spending powers of the commenities,-owing for example to the
depressed state of the cotton market. ¢ii] hardly be reflected
in the Railways and Harbours earnings vefore the end of the
year; and I am satisfied that imn Sedgetting for a strictly
comparable revenue,the General Mensger has noi been unduly
optimistic.
8. In view of the large surplus eameé during 1937 (on
the disposal of which I have addressed yom in my despatch
a2 N6.107 of the 19th November), much thought has been devoted to
the question how much revenue can be legitimately sacrificed

" by way of further rate reductions during 1938.

4, A memorandum 1s emclosed on the Standard Revenue
B~ g Bspenditare, in which 1t is rscommnded that reductions
" totalling spproximately £160.000 cdn safely be coneedsd with

]

effect/



effect from the 1st Ja}luary next. After careful consideration,
the Railway Advisory Council recommended that a total of
£158,200 should be allotted for rates reductions including the
sacrifice of Branch Line guarantees, estimated at £14,500. I
have approved this recomen_datibh; and the Railways' Estimates
have been compiled accordingly.. The detailed allocation of the
sum of £145,700, remaining available for ratesreductions, has
been left for consideration by Railway Advisory Council at its
ne rly in December, and you will be advised in due course
W thereafter. For the present I would
~only that otror«h will be concentrated towards reﬂuc:l.q

_Hha tan rates in sccordance with the approved policy of the
Agninistration, and as advocated by Sir. Osborne Vance, and that -
T sall hope to be in & positdon fo convince you that mative
Mosts in this matter have nmot been overlooked. :
. 8 As regards expenditure, you will observe that
provision has hu ni. for certain imevitable increases.
Among these T may H!‘er to the enhmyssd price of coal
(r;wd,ing which a separate memorandum sfferds a full
explanation), and the increased cost of native labour and -
rations, reflecting a tendency noticeable throughout the
territories. It is satisfactory to note, on the other hand,
that thanks to the careful policy pursued during recent years
by the General Manager, the maintenance and repair costs of
engines and rolling stock have been substantially reduced.
None the less, with the decrease in revenue, due to rates
reductions, you will observe that the estimated ratio of
ordinary working expenditure to revenue stands at 53.85% in
place of the 49.76% estimated in 1987.

6. The Estimates as printed (which incorporate the

e B recommendations,



recommendations made by Railway Advisory Council and Harbour .
Advisory Board) provide for balances on Net Revenue Account of
£288,782 for the Railways, and £37,985 for the Harbours.
After placing £20,000 to Reserve for Depreciation of
Investments, a net surplus is anticipated of £306,767. Of
this, sums of £100,000 and £37,985 have been allocated for
transfer to the Rallways and: Harbours Betterment Funds
respectivgiy. The appropriation of the réinaining £168,782
has not yet been determined; “at the suggestion of Reilway
Advisory Couneil, I have devided that the whole guestion of
the d1sposal of this Balauce of £168,782 and mny further ~
surplus mnds should be carefylly examined by the Administra- -
‘tidm during the year, and it is probable that a Sub-committes g
of Railway Advisory Geuncil*will be sppointed to go into the
matter in detail.

7. The draft Kstimstos provide for changes in the

emoluments of ecertain nensicnsble posts as follows:-

Chief Accountant (Fa*}wnv
Abstract E.III. a.1)

Senior Marine Ofgicer (Railway
Abstract F.I.

Senior Marine Engineer (Railwsy
Abstract F.1.8.2) 720 x 30-840 840 x 40----9

Port L(aimgag (?arbours Abstract

920 x 40--1,000|

1,000 1,150

Port Ca taig (garbonrs, Abstract )
E.I 840 x 40-920 B40 x 40----9
‘ plus £86 .
pensionable
allowance;
personal to
present holder.

A memorsnduz is enclosed se/tting out the reasons which.
Justify me in recommending the increase in the salary attached
to the 0Bt of Chief Accountent. I ‘shall be obliged if your

~ _approval/



_approval of the changes listed sbove may be conveyed to

‘me (if necessary by a separate t_ele?grn) in time for
effect to be given to them on the 1st January next.

8. The draft Estimates are being laid before
the Eegislative Councils of Kenya and Uganda, and will
be discussed by them early in December. You will be
notified by telegram when the Councils have signified -
their apﬁroval of the Estimates, and I shall hope to
receive yaur sanction as soon as W be convenient
therenfter. ’

I have the honour .to be,
sir,
" .'Yqur most obedient, humble serunt',

DQM_,vﬂz:—

HIGK COMMISSIONER



MEMORANDUM FOR RAILWAY ADVISORY COUNCI1L.

DRAFT ESTIMATES OF REVENUE AND EXPENDITURE - 1938.

Draft Estimates of Revenue and Exp nditure for
are circulated herewith for the conside "atic.i of Council.

Revenue Estimate:

2s The following comparative figures ere tabulated to

facilitate consideration of next year's estimated Revenue:-
1936 1937 1937 1938
Actual  Approved. avised Estimete

Estimate istimate

23

; a5 : ~¥ L “";; :

Passengeis 171,086 130,200, . 18¢,00
Parcels and : s

" ‘Luggage 36,815 37,000

Livestook 20,066 18,500

Goods 2,247,308 2,234,000

Telegraphs 1,876 1,385 ,
Miscellaneous 50,249 50,400 505400

Total £ 2,527,158 2,474,565 2,700,000 2,7005000

The detailed explgmatlor:s are:-

The estimate under these heads has
been based on the actual revenuc
during the prescnt year, indications

Passengers
Parcels and Luggage being thet whilst no aupreciadle ir-
vestoc

crease can be expccted, the favourttl
results of the prosent year will
continuc during 1238.

Goods: As will be seen from the filgures shown Above, tne
1938 estimats of Revenue from Goods Treffic is based on the
enticipated revenuc for the prosent year. ¥hilst the
prospects for Export produce during the ccming yeear er. at
present favourable, thers ere indications that the revenuc
from Imports mey show & falling off compered with *+%2!
expeoted during 1937. The folloring factors are not uniike ¥
to affect the volumc of imported goods during 1938:-

(1} The anticipated fall in the price of cotton and
the enhanoced cost of netdive foods in Kenye which
wlll redugé the purghesing powox of the native,

(2) The expacted reduction ia both price end quani ity
of export gotton sead.
o

= " - < R : ) . .



(3) The increasing cost of imported goods.

® (4) The disturbence 1n Japanese production due to
hestilities in the Far East. ’

It is generally eccepted that importetions of cotton plece
goods during the present year were exceptional end cennot
be expected to be as heavy during 1938.

| It is, therofore, submitted that a revenue for
Goods' Traffic equal to that enticipated for the prescnt
year represents a reasonably optimistic figure for the
coming year.

The Goods Reverue ﬁstima\;a of £2,400,000 does not
include amy allowence for-possible rate reductions in con-
nection with which Council will be ‘add_ressed_separately»

' The éstimate of £58,000 for these
services ﬁ considered reasonable.

_OF WAY. ITURE -

- B The estimated Expenditure, so fer es it is affcctil
by traffic movements, is based on the following estimated tou
miles end train end engine miles, the corresponding figures
employed for the 1937 Estimdtes being given for comparative

PUrpOBEs: =

1938 1937
Estimete Estimete = Increase
. .Freight Ton Miles 507,735,000 482,600,000 25,735, 0%
Irain Miles::
Public 2,672,200 2,672,200 -
Departmental 590,000 555,000 35,0
3,262,200 3,227,200 35,0 €
Miscellaneous
(Assisting, Light
and Shunting) 765,000 655,000 110,270 _
Total Engine Mileage 4,027,200 3,882,200 145,000
4, Abstract "A" - Engineering Expenscs.

1938 Estimate £241,555
1937 Estimate £215,764

£ 25,791

The main inereases under this Abstract arc:-

s e £
L. T L L Maintepance and Renewals of Permanent Way 7,274
=, .. - Majntenance of Builldings”and Works : 9,562

Mizcellenecus Servicas . 4,108




the Maintonance of

the balance of the increased expenditurs (£4,848)
is represented by incréased staff costs:-

Normal Increments end Minor Promotions 22731
Additional Staff (Technical, Works emd

Clericel) seevvsenss 22 /825

£5,55¢

this figure being offset by savings due to part salary, e-
of the Chief Englneer for the nerind that oificer wil) he
acting for the General wmemager, who proceeds on leave in
1938, and to reduced miscellaneous expenses. ‘

Of the increase of £7,274 for Maintenance of Treck
it 1s anticipated that £6,295 will be required to meet-in-
creased wages of native labour and the enhanded cost of

.rations. The balance of £979 is required for normal . .

increments of other Permement Way Staff,'tools and matorielr.

0f the 29,668 in exocss of the 1937 Wstimatc fur
‘ Buildings and Works, £4,000 is required
to caomplete the programme for overtaking arrears of Ma n-
tenance of Station Bulldings and Staff Quarters; #4,870
will be required to bring Main Line Level Crossings and
Station and Goods Shad approaches up to a satisfactory

* standard of condition, whilst a sum of £8,025 will be re-

auired to meet increased wages and retion costs. ‘hesc
' are offset to a small extent by savings under. . .
other sub-heads,

The increase of £4,106 for Mlscellaneous Service
is mainly due to the necessity for replacing mimor tools un.
Rlant (not covered by the Renewels ¥unds! and.to edditio

abour and ration éosts in eemnectddfi-with heelth measures

5. Abstract "B" - Locometive Rusning Expenscs-
1938 EBstimete ..... £372,078
1937 Estimate ..... £283,214

Increase ... £ 88,864

=

The inoreases under this Abstract are as follows:-

Additional Steff, Minor Promotiocns
and Normal Increments eeeec.o. £ 2,920
Puel (.oveevennan ssseedevesusarane . £89,707

Owing to the urgent need of adequate supervision in the
Locomotive Runn?eng Department, it was found necessary to
obtain twa additional Assistant Locomotive Superintcndent:s,
and, with the High Commissioner's epproval, two eppointmeut
were immediately made.

- As Council hes alrpady been adviscd in a separet:
memorandum, the ¢dst of the Administration’s coal supplico
das- inereased eonsideradbly, owing to supplies having To bu
obtdined from Greet Britain, comsequent.upon our Sontrect 1
bsing unable to. obtain shipments from Souti Africs, In




addition, owing to the recent rise in native lebour weges and
@ the enhanced prices of. rations, the cost of woodfucl has ris =
® considerably.

The increeses reflected above heve becn partirlly
offset in other directions, particularly in connection witn
"Running Allowances".

6, Abstract "C" - Meintenance of Engines amd Rolling
Stock. -

1938 Bstimate.ee.... £203,765
1937 Estimate ...... £215,156

Decrease ... £ 11,391

e Reductione are enticipated in connection with:

Maintenenoe of Englnes R
7 ™ Qoaching Stock ,
ud ¥ gmaig%ogg ; %qafm
\ . 213,419

S—————

and are due to reduced urit costs in the Workshops end to the

eﬂ?tgkmgao: errears of maimtenance, It has also been

m,w_‘iﬂe increese the mileage of lodomotives between shop’
LI'S . e s

An edditional eppointment of an Assistant Works
Superintendent becmme essemtial to cope with the. increasing
‘work in the Mechenical Workshops, Increased clerical and

unior supervisorg staff have also fio be obtelnmed, whilsy

ereased provision in respest. of New Minor Works is alsc

necessary.

7 Abstract "™D" - Traffic ¥xpenses.

1938 Estimate ..... £270,911
1937 Estimate ..... £262,440

Increase ... £ 8,471

The principal imcreases asked for are in respect of -

Normal Increments, Minor Promoticas
and additional Junior Staff ..... £6,359

 Station Stores ......e.eeeeenieiens £2,127
Cetering Supplies end Equipment ... £1,3C0

Additional staff is required to cope with the increase in
R traffic, whilst increased provision also is necessary o
. meet the enhanced cost of lebour and rations. Additional
B ol - equipment et stations Tor the handling of merchendise wilil
& N have to be provided.

o




erc as follows:-

The»iﬁcreasé;allowedagég«in’fespecf of Cut

: éiiﬁg
Supplies 1s required to meet an amticipeted greater demend
by the public and Yill be compensétﬁd by increased rewvenue.

In spite of en anticipated increase in Export
Traffle, & reduction of £1,750 over the 1937 provision for
loeding emd Unloeding of trucks et Kilindini is expected as
a result of the more fevourable terms which have becen obtained
from the Fort Contractors under the nsw hendling contract.

8. Abstract "E" -~ Generel Expenses.

193¢ Estimete ..... £102,404
1937 Estimate ..... £ 98,20(

Increese .. £ 4,204

The mein increeses provided for in fespoot of Genersl ONerees

£
a). Manegement osiasessieissrncaves 1,987
B BIORRR v ssviii i ot Lap iy v 700
¢) Upkeop of Hesdquerters Offices - 151
v a1 PUbIIoIBY aitien i it b e 975
©) FurnibOre i i v vy vrewd - BRO
24,043

(s) Menagement:

The inercase under Menegement expenses is due to
provision for the salery of tle officer relicving during thc
absence of the Gonoyel Mensger op lesve, nommel increments
and promotions Of office ateff-< sed
provision in Tespect of Passapes -nd Printing Expenses.

&

(b) Stores:

Normel incrcments, promotions and small =dditions
in staff, necessary to cope with incre 3d work, as weil as
additional Tools and Plent required, account for tnc increase
of £700 over the 1937 Estimate.

(¢) Up-keceu of Hecadquarter Offices:

The cost of relief for the Crretaker who procouis
on lecave in 1938 meinly eccounts for the increese ander woas
head.

(a) Publicity:
London Office:

It is proposed that the London Reprcscentative,
Mr. McHardy, should visit the Eest African territories
during 1938, with the object of obtaining personel knowlzdge
of the developments which have teken plece since his departure
from thé Coloily tenm yaers ago. The expuricnce aud knowludge
-this officer would gain from suech e visit would be cf con-
—sidereble velue to the London Office and it is hoped Council
will support the proposal. ‘The cost ¢f the visit; including




<. the salary of - fflcer who Wil Telieve Mr.- McHardy .
during his absence Tram lLondon, is estimated to be £350.
-The Tanganyika Railways and Ports Services Administration
hope to be able Yo make & small contribution towards this
expenditure, )

An increase of £225 for advertising purposes is
also considered necessary. The provision includes a
contribution of £25 from the Tanganmyika Railways.

Johannesburg Office:

Provision has been made for £929 in respect of
this Administration's proportion of ‘the cost of working the
East African Office in Johannesburg. As Council are aware,
the contindation of this Office after the end of this year
is subjedt to agreement by the Governments of the three
East African territories. The decision will be advised to
Council in due course. i <

> )~ The total estimated expandi}.ure for Publicity
purposes during-1938. exceeds the 1937 -eastimate by £875.
, (e) Purniture: B e ; res
“An ipcveass of £250 over the 1937 estimate is

~qggq1&'ered necessary t6 meet roquireménts and.the enhanced
008t .of materials, : 3

9. Abstraet "F" - Steamer Serwices. BE:

1938 Estimate .... £74,126
1937 Kstimate .... £70,149

Inerédase £ 3;977 *

Conseguent upon th‘é‘"‘iﬁbroa‘sedpassenger traffic
to and from the Nile and Murchisom Falls, it has been con-
sidered necessary to place the 5.W. "Stanley" in commission
and the hecessary provision has been made to enable this
to be effected.

The bulk of the excess of £3,977 over the 1937
estimate is required for necessary maintenance of vsssels
and machinery and the re-conditioning of the S.V. "Stanley",
whilst provision has elso hed to be mede to mect the
enhanced cost of meteriels.

4n ipcrease of £1,027 in respect of Cetering
is necessery to meet increased demends and rencwel of
equipment on vessels, as well as to emable the S.W.
"Stenley" to be equipped for catering purposcs.

Staff - Generel Superintendsnce:

The Officer holding the post of Senior Marine
Officer will retire from thc service in 1938. It is
recommended thet the secalc of salary of this post should,
on the retirement of the present holder, bc revised to
£920 by 240 %0 21,000 per enmum. The revised scele is
considered 'su’tfi‘c{ently' cammensuratc with the gualifications
end® responsibliities requlred fer this post. :




AN

7 ' ) AT

It i1s elso recommendsd that the prescnt selary
scaly of 2720 by £30 to £840 for the post of Senior Mzrinc
Englincer should bc improved to the scale of £840 by £40 to
£920. The quglifications and responsibilities of the
officer holding this post, responsibilities which cmbrace
the maintenance of all vessels on the Lekes, es wcll as in
connection with the construction of new creft, fully werrant
the proposed salary scalc of £840 to £920 per annum; this
scale of selary epplied to thc post of Chicf Merine Engineer
prior to the ycar 1932,

10. Absgract "G" - Motor Services.
i

1938 Estimate ..... £11,5€9
1937 Estimate ..... £11,824

Decrease £ 235

This small degcrcese calls for no oomﬂent;

11.  labstract "H" - Miscpllaneous Expenditure.

19 - Estimato '.'.,”‘/' ‘mﬁ’,lﬂa
R 1937 Bstimete ...... £ 74,633

e
Increase £ 28,930
4

The inereasc of £4,500 in respect of Provident Fund

contributions is duc to the scope of the Fund having
beun extonded to pormit mors of the afriean staff to
bocolte mambors then wes formerly pemlissible.

an increase in sashk trensfors overscas is l
entieipetsd and .an gdadtionel £1..000 is, thercfore, 1‘
provided undtr Head ¥, %0 négl the oonsequent Bank
charges.

In vhe 1937 Estimetus, provision wes made in
the Nct Rcvenus account for £6,000 in respect of the
reserve for the Widows' and Orphens' Pensions Scheme, |
rnd, in the Combined Nct Revenuc Appropriation Account, for
£16,000 in respect of the rescrve for Pensions to the
Administration's retired officcrs. It is, however,
considcrcd thet these liabvllities should more correctly
be shown es a clierge to ordinery Working Expenditure and
provision hes, therefore, becn made¢ in Abstrect "H" for
en emount of £19,456, represvnting thc liebility on this
account for the forthcoming ycar. The differcence between
this figurc snd the incroese of ££1,110 shown undor Head V
is in respeet of new ponsions and gretuitlies which will
fall dus 1in 1933.

The administretion hes now becoric liable for
Municipel Ratcs et Klsumu end Tororo and the igervesc of
£1,125 under Heerd VII 1is neccssery to mecet these charges.

The cost of Medical Scrvices 1is sxpected to
inercese to the extent of £200 conscquent upon the inercesc |
in stalf réguired during 1938,



/- Regulubled Of Trensport: ' R

N Conaequent upon the recommendations made by the Committées
eppointed by the Kenya Government te consider the desirability of
co-ordinating and regulating all forms of transport, steps are
being taken by that Govermment to introduce legislation implement-
ing those recommendations.

The cost of the proposed Licensing Board is estimated at
approximately £2,000 per annum, and, following the suggestion made
by Sir Osborne Mance, this Administration may be asked to meet
half thie cost,

| While, at first sight, it would appear reasonable tc cull
upon thle Railvay to pay something towards the cost of regulating
transport,. there are stromg arguments against doing it in this wuy.
It would appear.preferable to Dlace the Railway - and incidentally
the Governments - on the samc footing as other owners 'of road, air,
etc., transport, and to call upon them to pay thc statutory liccnce
fees, It is recommended, therefore, that thc provisional sum
allowed should be dcleted from the Estimates.

18, Total Ordinery Working Expenditure:

The Total Ordinary Working Expenditure of £1,379,991

vhich represents an inocrcase of ......... £ 148611

‘over the 1937 estimats, is equal to 51.11%of the cstimated Ravenuc
.88 comiparcd with 49.76Lin the case of the 1937 Estlmates. - ho

- estimated Revenue for 1937 allowed for thezpr6§osed 1937 Rates

Reductions, but the gstimated Rovenue of £2,700,p00 for 1938 makes

no allowance for any reductions which may bo Introduced next yoee,

1§krnvﬂgnevala Funds:

The contributiens of £549,868 to thc Renewals Funds
refléects e spmall decreaso eompared with 1987,

7 The contribution in respect of Reilway Assets is bescad
on 23% of replecément cost of asscts, the besis umployed in pest
YOETS .

14. Totel Werkisng Exponditurc:

The total Working Expenditurc of £1,729,823
represents an increese of ...... £ 146,492
over the 1937 cstimate end is equal to 64.07" of the estimatcd

Revenue.
15. STAFF:

Apart from a few nccoussary additions, promotions and
duty and pcrsonel ellowences in conncction with supervisory staff
znd the proposel mede in pare. 9 on pege 7 of this memorendum to
improve the selery scele of the Senior Merine Enginecr, thesc
Estimates meke no provision for any improvement in scnior staff
gradcs or salerics. A scparetc memorendum will, however, be ad-
dressed to Council in respeect of the post of the Chicf Accountent.

16. Frcight Ton Milc Costs:

As shown on page 2 of this memorendum, the ton. milcago
expected to be worked during 1938 amounts to 507,735,000 Freight
Ton Miles.

The cost to the public, as represented by thc carnings
from Goods Traffic, will be Cents 9.45 per ton milc, es compared
with tho estimated cost figure of Cents 9.27 for 19037,




—————

Net Revenue Acuount~"

The balance of eseevvcs.
carried to the Net Revenuc Acoount
represents en increase over the 1937

estimate Of secceveecess

...... veeeises £070,177

365 § snasesass vee. £ 78,043

This is accounted for by an estimated
increase in Eernings over the figure
shown in the 1937 EBstimates,of ...... £225,435

Less - Increesed Working Expenditﬁrc

£146,492

The following gives & comperison between the estimated

1938
Interest Cherges 531,248

Redemption " 108,173

_¥rite-off of = S
‘Dead Assets 10,000

A

Write-down of

8tores on aocoun; 2 000,

of 0bsoles 6]

& Deprociation

Demolition
Trensfor of 5,000
Assets .

' Widows' and

Orphans* Pens
sions Schame
Rcsorve

Bulahcc trehs-
ferrcd to Com-

Appropriation

1937
526,981

16&.1?1

17,500
25000

5,000

65068

bined Net Hcvanue&éAO,?Sb 307 ,58%

Account

£1,002,177 £967,234

Net Revenue Accounts for 1938 and 1937:-

1938 19387

Balance from
_Revenue Ajfc
\Railw ey s 970, 177 8914254

. g

Eh:arasg ! =
sh Be anhée < e
Theut 120,000 78,000
,“ Mvaﬁﬁag = e

Retridved 2,800 12290

~ Reloesed end %
Mcterinl “

£1,092,177 967,234
|

The mein difforencces in tho chergrs reflceted in

the ebove figuros erc:-

Intercst Chargés:

Tho increcesc 1s melnly due to a reduction .of the
roimburscment by Government in respect of Brench Line
guerentoes, conscquent upon inercesc treffic over thc branchcs.




veetesy of Stets Tis- busa asksd Zh
zgres to the sbolitlon of ¢xisting Branch Linc

8 e
Commissionor t
rantoos end should 4t be degided that thu QGovernment of
Konye shell no langer be eskod o imploment thelr guerentecs,
the Administretion's liebilities in respect of Loen Interest

end Sinking Fund cherges for 1938 will bc increased by
214,500, reducing the sum aveileble for retcs reductions by
e similer emount.

~ In so fer as the incresscs 1n Receipts erc concerned,
tho Administration hes increascd its investments during the
present year end e slightly higher yield on thesc investments
is expected. ‘

18. Balencc trensferrcd to Combined Not Revenue Appropria-
. tion Account: %

- It should be noted that, whilst the estimated
trensfer for the yeer 1938 exccaeds the 1937 estimate by
£133,174;, no esllowence has becn mede--in the 1938 Revenue
Estimete for possible Rato Reductions. - 3 -
19. v

Tt 16 proposed to epprapriate this amount in
the following menncr:-
of Investments £20, 000
in the 1987
wing to

Rosarve for Deprecietion
The provision for this purpose
Bstimetes was onlg £5,000, but, ow
the ineracse in ihe ant in 3
reseHt yat ag tn mind the un-
1ike1THe0 ; mtion in markot
velués for some bime £0 dame, this in-
croased provislon of €30, 008 i sonsidered
essential.

20. Bettormont Fund - Rellways: £100,000

Council is refurred io the wmomorandum
dated 8th Scpbtember, 1937, on the subject of Funds
aveileble for Cepltel Workes, in whleh the import-
ence of bullding up the Betierment Fund is stressed

and to the memorandum in connection with the First
Supplementary Estimetcs, 1937.

21. Bettormont Fund ~ HETDBOUTLS -«.o.wvee-oons £38,245
29. Unallocabsd BeleNco eeeeeeaccceenes teia.. £320,786

Unallocatsd Belenco eeeeees

s As elrcedy stated, the sstimeted Revemuc for 1938
does not include any tariff reductions which Council wey
rocommend should be »ut Into effoct noxt year. "

Gouncdl is referred to the memorandum on the
subject of "Stenderd Rovepue™, in which it is steted that
from precent indlestions eu emeunt of £150,000 could be set
gside for the purposc of rate reductlons during 1938,

by the Blgh - -

RV




', jexoeading £750 1

'24._ Ap ll ime

K ssparate- Ming;‘g,g&ymjidg_ 11n p-the rotes reduo-
tions whiech it is recummended should be Introduced from the
ist Jafuery next is being addressesd to Council.

. _t,,;l.fter allowing for the figure of £150,000 referred
to ebove, the remaining estimated unelloceted balence will

" be £170,756 end the following recommendations in regerd to

the eppropristion of this =zmount «re submitted for the
consideration of Council:- s

E4
(1) General ROSETVE eevivesvevenscnn- 50,000
(2) Supplementary Sinking Fund ...... 50,000
(3) Retes Equelisetion Account ...... 70,756

The reasons for the necessity for increesing the
General Reserve, which at present is fixed et £600,000 and-
for instituting the Supplementery Sinking Fund end the Retes
Equelisetion Fund have already boen placed before Council
in connection with the epproprietion of the revised estimated

.~ 7me programe of works which it is proposed to
carry- Su‘ﬁ*’M' !ﬁ ‘coming yeer is shown in Abstract "IM.

A 1ist showing the individuel works contained in this
‘programme is ombodied in these dreft Estimates.

commend Abstract "L" for
iing that, before any work
¢ : ‘authoris a full case for the
expenditure will o submitted to Gouneil for its specific
pooenimbndat deny. [Tk L AR R aE .

" Qouneil is asked fo.
dpprovel, on THAwouel,widREe
Al cost is au

- Loen -gnd

Sbar
the 3lst Deoccmbe. L9585, ot in Appendix I of these
draft Estimetes, = The Tigures «ry Baﬁi on' the recommende-
tions made im tnis memorendwm in regard to appropriations of
the estimeted availaeble surplus.

Refs No. E.F, 1/28

GENERAI. MANAGFR'S OFFICE,
NATROBI.

30th September, 1937




MEMORMUM FOR RATIWAY ADVISORY COUNCIL,.

STANDARD REVENUE AND EXPENDITURE.

For the purpose of determining what sum, if any,
is likely to be availeble for Reilway rates reductions at
the close of this year, it is necessary to estimate the
stendard, or recurrent, revemue and expenditure that may
now be expected in the immediate future.

‘I‘his swb ject was dealt with in its bro:g:?:;ﬁs
in the General Manager's memorandum dated 1l4th 1935,
and cons idered by Council at the .Tune, 1935, meeting.
(Minute 971 refers).

3. | In theb Minute, counoil exp;'essad thn viey that the
. rates reductions visualised in the appendix to the 935 ¥

: morandum. viz
: G . [ por annum
e 080 v Tien og’“ gg:‘gnn%:“ ;
Total ,soo 000 per annuf '--35 E”
t be increased vioy of mprmd prospacts, -
10t proved to be %he case and the rates reﬂmim'u at
introduced have beens:-

From lst December, 1935 .., 152,000 (Includes maize b
porary rebate £18, 000*

From lst August, 1936 ... 48,000
From lst January, 1937 ... l&é OQO
From lst March, C 3BT Ty

Total, including Maize
temporary rebete ........2366,000 per annum

In addition, & number of minor
rates reductions were intro-
duced during 1936 emounting to £8,700 per annum

4. In the seme document the estimated belance of the
Reserve Account was placed at £792,000 on December 3lst, 1936,
whereas the actual balence on thet date was £576,579, which
closely upproximates the £600,000 referred to.in "Minute 971
and also in Minute 817,

5. Stenderd Working Account Revenue:

This mey be defined as the normal recurrent or
average revenue that may be expected over a period, Based
on the average Goods revenue for the periods 1924-1929 end
1930~1937, and assuming a proportionate incrcase in traffic
with a proportionate reduction in rates over the next 8
years, the followling revised estimete of "Stendard" Revenue
ls arrived at:- 2

Goods Revenue 2,150,000

Other Traffic Earnings 290,000

2 2
Potel -Working Account Revenue 2,440,000




=B, Tt will be reaiised that it ik g 2lfficult mad
to estimate what proportion of uhc pfeson+ revenue ¢an b
considered permanent oy recurrent, but, as rates redustions,
which are intended to be permamemt, canm only properly be
financed out of permanent increase in Revenue, an attempt
‘must be made to do so. The sbove figures have also been
checked from other angles, such ag mein crop tonnages, and
similar results have been obteined.

7. Standard Working Account Expenditure:

Estimated Ordinary Working Expenditure

based on the tonnages required to give

the Stendard Revenue (allowing for 25%

increase in cost of fuel, running -

supplies and materiels and 10% increase

in 18Hour c08t8) sesescasscessncsonanss 1,241,460

Provision for Widows* and Orphans '
Pension Scheme, Pensions Reserve
Aooount and Gretuity liabll;tias sesees 46,000

' 1,287,460
Rﬁnﬁ!als contribution (Railway) !
llll':llrurl.-otvnls 5§9J°~Q.p

Total Working Acecount Expendlture £1;647,460

8. Standerd Net Revenue Acoount:

£

Balance from Revenue Account 792,540
Net Revenue Account receipts fram
Interest, et0. covccecccsccasvons 130,000

Total 928,540

LESS
Net Revenue Account Charges:
£

Write-off of Dead Assets, Stores
stocks and demolition and trans-
fer of Assets ....cccivveeeneas.. 17,000

Loan Charges (Net.) ............ 650,396
Betterment (minimum contribution)100,000 767,396
Surplus ...e....... £155,144

From the foregoing, it woulld appsar at the present
time that, in round figures, £150,000 per annum can safely
be made available for further rates reductions from lst
January next, if required. o
10. It will be noted that the estimate of Stancard
Oréinary Working Expenditure includes provision for increases




;s i materials costs and
b t 3" ver, may found t> de in-

quate. For examplé, @uring the present yeer, owing to
the praciical closing of South African sources of supply,

large orders for coal at considerably enhanced prices have
hed to be placed in Britain. A (A separate report is being

submitted on this matter.) There is also continued cvidence
of increasing cost of all other materials and ctores.

1Xs It will, therefore, be necessary ‘ater in tbe year
carefully to review the Working Expenditure figurcs given
above, in the light of .the information then available.

18 The need to keep the information contained in shis
memorandum strictly confidential will be clear to all members
of Council. ,

13, ing the allocatlon of the sum
lnally e e Jubm in a separate memoren-
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9. Wblle the actisn teken by the Administratisn has
“Pegulted ir the anticipated pusitisn at the end f the ysar
being raasonebly sscura, traffic requiroments during the
early part »f 1938 are oexpected to be very heavy and shoulcd
Celiveries from South 4frice continue to be held up, it may
be necessary for further supplies to be obtained from other
sources,

1o. The average price tc be paid for the additional
quentities >f cral srcered from Great Britain is Shs. 45/50
pPer ton c.i.f. Mombase, as comperec with thc contract price

of Shs. 20/75 ber ton c.i.f. Mombesa for South Africen coal,
&n average lncrease of Shs. 24/75 per ton.  This enhanced
price will have the effect of increesing eppreciably operating
costs from now onwards. Due consideration hes been gliven to
this factor in the preparation of the Estimates for 1938.

3. Developments in the positiom will be edvised Council
At 1ts next meeting. .

Ref. No. A.2/33p.

GENERAL MN4GER'S QFFICE,
NATROBI.

7th September, 1937.




ESTIMATES - 1838,

POST OF CHIEZF ACCOUNTANT.

! PaRrTICULARE .
3 Members of Council are sware that the Admini-
¥ AND stration has on several occasions »ut forward the
i recommendation that, es and when suitable opportunities
| REMARES : occur, the salaries of Heeds of senior Departments should

| be re-graded on the £1,500 scale. The lest post to be

\;. re-graded on this basis was that of the Chief Mechanical

‘1 Engineer, dealt with in connection with the Estimates
for 1936, !

2 # It ief

should be ine 5
: resent, to £1.500 B ] T
1988. In this eonnectien, it is possible to advise Coun
that cértain re-organisstioms of the Department are now bein
worked out, whieh it is heped te introduce with effect from
the lst Jenuery, 1939, en %the retlrement of the present
holder of the post of Assistant Chief Accountant, which will
provide further substential savings in the cost of the
Department. Preovcsals in this connection will be submitted
to Council with the Retimates for 193S.

Recommenpation : In view of the increesec respongitllities of the
post of Chief Accountent, Counéil agrees to recom.end .
that the salury of the post should be re-graded at 21,5
with effect fram the lst January, 193&.

i Ref. No. E.F. 1/38.
' GENERAL [{ANAGER'S OFFICE,

NATROBI.
7Tth QOctober, 1937.
A — e 4




‘.-’ § KL' ‘.V

-~ . - . — 1
A's {‘1 2omaK oF vie Hidu ComwissionER FOR TRANEPORT, ,
- - GRdEzduei Houes, -7 i

. T NairoS!,

He. 11:‘; Kunva.
LGy h_," {offl_November, 1957.
Sir,
I have the honour to transmit to you copies of the

First Supplementary Estimates for this Administration for 1957,
as passed by the Harbour Advisory Board and Railway Advisory
‘s Council, together with separate explanatory memoranda prepared

%by the Genera.l Ma.nager for the con51derat10n of the 1atter body.

in mm thu slam of the eenuraifume.
Rates squlization Fund, and a Supplenentary sm_fmg ma. as .&9‘6
out in 8ir Gadfrev Rhodes's memorenda. Tn view of the position

disclosed in the memoranda entitled: "Punds available for

Dheas g

Capital Works", and making dne 2l lowsncs #or the Betterment
Programme for 1958, }.’hey finaliv agﬁi‘&“ﬁ' to recommend the following

appropriation: -

Pt eneg, 5

e

Reserve for depreciation of investments 5,0?)0

Pensions Ressrve Account 16,000

Qéneral Reserve 78,466

Betterment Fund (Railways) 351,448

$5 ’ Total  £480,914
which, with the allocation of the Harbour surplus of £25,216 to
Betterment Fund (Harbours), equates the total siim to be allocated
with the total anticipated su1;p1u5 of £479,130. )

MR%%EAEIN YGORE, M.P., 2 o B

ARY O STATH FOR- TR COLONIBS
DOWNTNG SPRERT, S.W.




* the recommendation of the two Councils
eminently sound, I have approved the Supplementary sstimates,
which have heen amended in accordance with the recomnendation
of the Railway Advisory Council, for submission to .the
Legislative Councils of Kenya and Uganda; and you will te
notified, if necessary by telegram, when the Legislative
Councils have approveé them. I trust that your sanction will

thereafter be extended to these Supnlementary Estimates,-and

_that the approval which was withheld by paragraph 3 of your

deapatch Transport No.25 of. the 4th March, from the
allocation of surpluses proposed in the origin’al Estimates for
1957_95; be fortheoning for the revised allocativon set out in
this despatch.

4. 1 tak€ the opportunity of forwarding copies of the -
Second Supplementaty Esfimates for 1936, on ithich no comment
from me is cﬁlled for., You will be advised when these
Estimates have heen passed by the Legislative Councils of
Kenya and Uganda.

I have the honour to be,

olr,

Your most obedient, iumble servant.

W

HIGH COMISSIC ™R




Kenya and Uganda Railways and Harbours

PRINTED BY THR Gnvnn;nn Prinren, Namont, Kenva Corony




Memorandum by ‘the General Minager

"~ FIRST SUPPLEH
Supplementary Estimaies of E;

xpenditure for the yess 1937 have been
rendered necessary for the following reasons: —-

I—RAILWAYS
I—WORKING EXPENDITURE

It is anticipated the Total Ordinary Working Expenditure original esti-
mate of £1,231,380 will be exceeded by an amount of £43,277, made up as
follows : —

£
Abstract “B”—Locomotive Running Expenses 45,463
Abstract “C”—Mai of Engines and Rolling Stock 2,557
Abstract “E”—General Charges - . 1,338
Abstract “F "—Steamer , Services s i . 591
Abstract “H”—Miscellaneous Expenditure .. . . 1,736
- £51,685

. Less Savings— r 2 £

st D Trafic Expenses ..o ... 7477 , o

Abstract “G”—Motor Services ... .. . .. 03| 8,408

Total ... £43277

; v pasly 10 the Increase i trafle,
but mainly ¢ dy :.gﬁm% mgmm’fm
fact tha ‘poiblh S s it o S0
ﬁ“ d supplies, at a considerably enhanced cost, have therefore had 16
be obtained from Great Britain. The cost of wood fuel also has increased.

Abstrags “c;

The excess under this head is due 1o » heavier out turn of repaired
Goods vehicles that was anticipated, and additsensi sential New Minor
Works,

Abstract “E": -

This is due principally to insufficient provision havig been made in
respect of the exhibit at the Empire Exhibition and 1o tse expenditure incurred
in connexion with the establishment of the East Afvican Office, Johannesburg,
for which provision was not made in the 1937 Estimates  Additional ex-
penditure also has been incurred on the establishimeni of 4 special Fast
African exhibit in the London office. Faymenis iu respect of Consulting
Engineers’ fees and Crown Agents’ commission, ete., also, are heavier than
were anticipated.

Abstract “H” -
This is due principally o an increase in Provident Fund and Gratuity
Ppayments in respect of retirements in excess of anticipation, transfer charges -

Abstact “D"—(Saving):
_ While there has been some increase in expenditure on account of
additional traffic, it has been found possible to effect savings under other

.heads, notably in staff where certain station and office appointments have

not been filled:




The total earnings are now. estimated at

the tims the 1932

. £2700000

: as compared with the original estimate of . £2,474,565
A An increase of & . £225,435

4—NET ‘REVENUE ACCOUNT
The balance to be transferred from Revenue Account is

estimated at e £l.080.179
ds compared with the original estimate of ... | ... £891,234
J - Or an increase of ... ... e e .. £188,945

| This anticipated improvement in the amount to be transferred from
1! Revenue Account is due to increased revenue from He Y

) .
Passengers .. .. .. .. .. .. 55,800
PanchandLugg‘age

Live Stock :

Goods™ - _.. T =

e

= ~ Ex%xﬁ?},m connenion with Net Revene Account
o charges-i %ﬂ@ w0 exceed the estimate by ) £76,950
miinly for-the folowing reasons:

(@) Loan Charges :
Interest and redempiion charges are now expected to
cxceed the provision by . :
due principally 1o a reduction in Branch Lines’
guarantees as a result of increased traffic.
b) Write-off of Dead Assers.
It is anticipated that obsolete assets (o the extent of
£21,300 will now have to be withdrawn, resulting in
an estimated excess of . .
(c) Depreciation of I
No provision was made in the original estimates for
charges under this head and it is necessary to provide
for an excess of
_ to meet the anticipated depreciation, this year, in the
s : market values’of investments. ‘
| : (d) Widows’ and Orphans’ Pe
it is auticipated that :
the original estimates will n.

£3,912

£3,800

£70,000

£650

Pis-oi Rest R‘qnnu“é Accoiing: : =
- Raceipts on Nei Revenie Acsount are expected io
. exeeed the origing] estimace by . . .
due to the additionat interest 2arned on cash balances
and increased investments, and to amounts realized

on material retrieved from assets demolished during
‘the year.

() The balance carried to the Combined Net Revenue
Appropriation Account (Railways and Harbours) is
expected to amount to £450,914, an increase of

- £143,332 over the estimate.

II—HARBOURS

I—WORKING EXPENDITURE

due mainly to payments to the Cargo Handling Contractors,
mnemxﬂyv of providing additional staff, power, etc., to

. »g@l__ghn lﬂt' new

1y, the purchase of which was fiot complited as
mally anticipated, resulting in 4 decrease of .

3--~REVENUE
It is anticipated that Revenue will: exceed (he original

4--Hansours Net Revenue Accousi

- The balance to be transferted from Revenue Account is
now estimated at .
An increase of
over the original estimate
(@) Charges to Net Revenue Accoun: :
These exceed the original provision by
owing to—

M a reallocation of Loan Chas ges on Rolling Stock
(Harbour Flats) transferred from the Railway (o
the Port (o the extent of ... :

(i) a write-off in respect of Dead Assets

(i) an increase in the contribution to the Widows’
and Orphans’ Pension Reserve

(iv) depreciation of Investments (Stamp Duty Reserve

(b) Balance carried 10 Combinzd Net Revenus A ppropria:
tion Account: -
The balgnce carried to the Combined Net Revenue
Appropriation Account (Railways and Harbours) of
represents a surplus of s .
over the original sanctioned Estimates.

m 'ease in tonnage.as well as to garry out essential
¢ Ofﬂqmﬁ'mmon-andaﬂm e

£31.337

£18037

£34,592

£248.521
£18,604

£1,987

£887
£610

£170

£320

£28.216
£16,629
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Appropriation Account are : —
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3

to the Combined Net Revénue -

£450914

Railways

28216

Harbours

£479,130

£319,169

Total ...

The revised surplﬁs of £479,130 has been appropriated as follows: —

As compared with the original estimate of

£
351,448
28,216

5,
16,000
78,466

of I

Contribution to Betterment Fund (Harbours) ...

Contribution to Betterment Fund (Railways)
Reserve for Dy

Pensions Reserve Account
General Reserve Account
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ABSTRAGT ,,.»-nsmm OF EXPENDI’!‘UBE ON WORKS 1IN PKOGRESS AND PROPOSED =
"~ (RATLWAYS, ROAD AND LAKE MARINE SERVICES)
SancTIONED EsTIMATE—1987 ReyISED EstraaTe—1937 - FurTHER S8ANOTION REQUIRED
.
-} Net |[Expendi-| di-
H ! ﬁﬁ“ ire Bottes Aes j F':"’ Bette: ;’{Z' Elm
EAD oF EXPENDITURE i Better- ; - duri Loan | Capital | 2°Ue™ [Renewals|Revenue | venue during | Loan | Capital | POter- g als|Re: . durk
Loan | Capital g Renewals[Revenue venue| Total uring P! ment Total - et enowalsRevenue | - Total uring
subse- | Funds |Account Funds |Account| Ac- subse- | Funds |Account| Funds | Ad | Vonue subse-
Funds |Account| giod® | Funds | Account| V) " g Funds ot quent Funds coount)Ae. quent
count yoars years count years
) £ £ £ £ £ £ £ £ £ £ £ £ £ £ B s £ < <
£ £ £ £ £ | Dec. | Dec. | Dec. Dee. Dec.
1. Permanent Way .. 1,400 | 43,281 | 34,614 56,353 o .. |135,948 |105,000 749 4,277 | 27,604 32,893 317 | 1,600 | 67,300 |151,064] 661 | 39,004 7,350 23,460 317 | 1,500 | 68,648 | 46,064
11. Station Buildi Ma-
o!ungx"ly ‘;jndngsqm; f Dec. Dec. Dec. Dec. Dec. Dec. Dec.
ment . .. | 26,710 | 27,675 | 11,144 14,664 859 |3,080 [ 83,982 . 3,193 5,658 9,053 3,166 655 (1,679 | 23,203 | 117,321 | 28,617 | 21,017 2,091 11,509 204 | 1,451 | 60,689 | 117,321
. . ec. ec, Dec Dec. Dec. .
III. Staff Quamm .. |.18,403 | 39,113 65,880 26,390 130 ve 87,016 . 10,517 | 16,508 | 10,780 16,498 30 . 54,333 | 31,426 2,886 | 22,605 4,900 12,892 100 e 33,683 | 31,426
V. Workshop Machiner, G : Deo: | Dec. Dec. Dec.
and qu oY | 19504 | 40,076 203 | .. | 7e787| .. 7,179 | 7,086 | 1,867 | 8,628 164 | .. | 25814 | 48,771 | 5,385 | 32,090 60| .. | 63973| 48,771
ipraent ; 2 Dec. ;
V. l‘nTlndJatﬁumdle 14,426 | 36,620 | :
5,820
Deo. s

and Bottarmont Amounu.

0 with
»
- 2
= -
ABSTRACT M. ESTIMAY oN Wﬂmm PROGRESS AND EBOPQSED‘
a : ‘-"‘ i ol .
BANCTIONED Errars—1937 ' Poawen avemon: Requigen
B di- Expendi- o --' » Expendi-
Heap or ExpENDITURE oy Better- | g Not i X Botter- Net Epond
Loan | Capital Renowals Rovenuy Loan Loan |-Capital ‘Renewals|Rovenuo [tureduring
ment Rovenue | Total || subwe- subse ment Revenue| Total | subse.
Funds | Acoount | oty Funds | Account A cootns quent | Funds quent | Funds | Account Fand Fuads | Avecount X bocunt quent
L Fo— . yoars
N P ¢ £ ¢ £ P ) £ £ £ P f £ £ £ £ £ P £ £ £ £
Dee. Dec. Dec.
1. Permanent Way . = 1,226 2656 2,707 — -_ 4,187 —_ - - - 2,062 —_ — 2,062 1,226 1,225 265 255 — — 1,225 1,225
11. Piers, Wharves and 4 Deo. Dee. .
Harbour Improvements| — 6,903 2,369 2,760 172 - 12,194 - 2,610 2,388 —_ = = 4,908 1,380 4,203 i9 2,760
. Dee.
111. Marine Craft 4 - 600 — e = 600 - == 176 — — - - 175 600 — 425 -
Deo. Doc. Dee.
IV. Plant .. .. 10,000 1,826 131 — — 11,956 = —_ 300 — = = = 300 | 12,500 | 10,000 1,626 131
V. Navigational Lighting [ — = — 2 . — = - —_ - — - - - - - -
V1. Improvements to > Dee.
Buildings, ete. - 1,706 = —_— -— — 1,708 — — 266 —_ — — — 265 1,150 1,480 - -
VIL Bundry Renewals and Tt s : ; ; : Dec.
Betterments = = a — =, 3,314  — | 45,352 2,905 300 —_ —_ —_ 48,617 e 45,352 1 50 —_
. ” N 1. == i Dec. | Dec. | Dec.
TorTaL .. £ 3,106 &,457 172 — 23,956 — 45,352 6,305 | 2,688 2,082 —_ —_ 57,307 | 22,855 | 35,352 8,917 417 2,495
Subject to pportionment in acvordsnzo with regulations govoraing sk ious of sotusl sxpendi a8 Oepital A and Re ls and A t:




HAY ALVISORY COUNCIL.
e NSSS

FI&31 3TPPLIMENTARY SCTIMATES-

1957

First supnlementary Zstimates for the year 1937
are submitted to Council for approval. The memorandum
submitted with thsse Zstimatgs is self-sxplanatory in so
far as Ruvonus, Vorking Zzpemditure and Nut Rovenuc Chargos
are conc:ornsd, |but Ccuvncil's consid.ration is ncocssary
in rogard to the eprroprietions shawn in thc Combinud Not
Rovenus Appropriation Agcount.

The Railways surplus 1s now estimated at’ .

2.
©£450,914 and after setting aside provisicn for liabilities

in respect of Rescrve for Depreciation of Investments

(£5,000) and Ponsions Ressrve Account (£16,000) an amount

of £429,914 romains to be aprropriated for other purposcs.
8 1o balance could be utiliscd. for the purposo

Ths amount whieh fho Saoratary of Statc-sgrocd
iu 1981 should bu ascumulatsd o s rve o a Gonor:-) Rcsorvo
was £GOO’;G%G-‘ provided tho contribubtion to %hu Renowals Fund
wos mointadnod on the busis of %ZE4 of thc wmluc of Rallway
assots. A Sum of £235 425 oniy % roquired to rench
this flgass. It sy howovor,. o patisr for comsidsration
whithor Ghe rassrys of Bo0C,000 =nould not bBo iner-ascd in
view of tho f~ot gine: this figurs wig cgracd upon, vroffie,
yith the eonsuquontial voquiramamis in rogard te mainton-
ancé cnd oper~tion sxp.nsas, has {noeruns. considerably,

ond th-t, as a rosult, any los. in wvorkiag which might bo
oxporicnoad conscquont upen a p riod of dcprossion 1s
likely to bs groctor than wes anticipated whon the figuro
of £60C,000 was necephed ns = r.nsonnblc rossrve.

Sa The sum c¢f 723,421 nas veen vrovisionnlly
agprogriaﬁed, ‘however, to the General Rescrvs bringing
this Roscrvo up to the figurc of £60( ,00C.

Betterment Funds.
8. : (Reéqwl}t!iltlonﬂ. bave already besn submitted

to Council in a memorndum d1%ed &th September, 1937, on
Tha subjoot 'of funds availdbla for Capitel Yorks, in

rogard to the nocassity of maintaining 2 “oasonnble
balance in the Bottormont Pund, and whilst it was rocommond-
od ‘that the minimum bolenco should bo, for the timc boing,
£300,000, 1t is considorcd that odvanings should bo t-kon
of tho prosent fovourable fimenéiei position to incrensc

the total boyend this miznfmum. It .18, th._rifors, auggostoed



81,448 shcuid o nppreprinied for

K CG:z...lil 1s belang snpmuad wilh a v.visod
shatlement of thc 9%1:1&@6@ mesition of Loan, ~-pit:l G
Dottoimont funds '3 ey 31&% Deocmuor, -wde, ‘rom vhlo

it will be scan that, assuming tho eppreoprintion of
£351,448 is opproved, the balones of Boticrment Fuands.
on complotion ¢f tha o}'isting and pro-cssl progromme of
works, will bic £352,230.7

supplcmentary sfnking Fund.

8. Attention has ~lrundy beon drawn in the Gener:
Mon-rerts Repert for the ye-ar 1936 to thu advisability }
of allccnting surplus funds forithe purpcso of croating -
Supnlum.ntary Sinking Fund ~nd a R~tcs & |allsr\fion Fum..

9. " The contributions at present made by *ne
Administration towards the Sinking ¥unds o° the various"
Loans are now no more than the Statutory r.inimum of 1% -
er annum, although formerly in the case of the i.5 000, 000
21 ) Lom,aqhtribubions at’ tho rate, of 1.8% W :
_position in rogardito this Loan 18 hllat.
oontz-ibutions at 1%, tho am of
p ¥, 1946, (tho tarli
ﬂmﬁtoly 2Ty

il F&Biﬂ o
ral.l rar shoi‘t gf ‘e Fi na i

on bocomos possiblo. Thusc locms sarry, intorest chargas
at o very hizﬁ :aﬁo ond 1t 485 thaorcreso, ciuar thab an
ondoavour -should bo mede te rodoom thom at tho onrlicst
possible dutas - %1’ tha cost of monoy at tho timo is
favourable, tho dofieicney could ho mado up by raising
furthor 1oar.a, bub AR the men.y paplict mAy not Ho #Fvcur
able, ocensldoration sheuld be gh¥on $o tho advisability
of Oumunaing, in thoe neor fubure, to mnko oontributions
from surplus revenus +n n Sufplﬁﬂhni.nry Sinking Fund.
Impor’tan a8 this maticr . CoeaGavia bla

Ghe Supglom atnry Sinking Fua . [‘7‘10" claim %o o.pvrc-
orirtiohs 1w so fﬁ* i3 is coroccrnod.

Rutos

10. The very favourac.e linencial pesition whict

the Admiristration has now attained. arnc tue likelihood

o' this condition obtaining fo: some tine To come, enel us
consideration to bg «iven t. tne zdvisability of iastitivtirp
a Retas Liuallsation Fund for the purnosc «f assisting
industry during timss of dorrsssisn by rat. roowbns, ond
other m.ons.

11. YL Llasawuran the time has arcivel wron
purt of any surnlus which may be obtainid shc 13 Yo 5.0
aside for this imnortant purposeo, cnu it 1s, thorofors,
suggostcd that an amount of £55.045 shoulé bhe sreditad oo
this fund.

1l2. Sumarisod, the proposals subeiticd to Counell
for thc apmropriation of thu anlicipated curpius of
£429,914 are as follows: - ’



£
(1) Gonsral ROSSTVE . §e 23,421
(2) Bcttorment Fund ... 351,448
(3) Ratos Equalisation Fund .. 55,045

Total ¢ 429,914

13. Thesc proposcd appropriatiécens arc submitteod
to Council for considcrntion and rccommcndntion.

RECOMMENDATION:
Couneil rocommends tho First Sup lcomentary

Estimatos for 1937 for aprroval nnd submission to tho
Logislative Ovuricils of Konpa s Uganda.

G.n:r~1l Mnrgor's Offic:,
N-irobi.

29th S:ptombor, 19837.




BSTIMATZD EXFRNDITIRE,

—*._’-\.
ibu COapital Betterment newals
L Funds, n;una

Funds, 4caount «

dias Lo

88,043
12,333
8%arf Quarters, 15,48 38,880 23,611
o~ Verksiops Maohinery snd 3qutpmens., 74,588 10.9% | w600 P 04,236
Y nland Jetties “nd Flers, 50,048 . 21,421 700 I 2m,ems
n ""‘“”‘-f 18,800 #10 B,850 | aer 'I 6,418
v Rolling Htoe;. ‘ 676,790 | s ' 42,55 oL " 491,124 |
I Rost Motor kquipmen:. I 5,73 ', . LR e j‘ - |
b+ 4 Lake Kerine Services. ! .52 f : sopex oy ‘ 11,508 4 18y
i b 4 Sundry Renewals ey ettorment. ! 18 333 "' 4,82y ‘ 1,8u¢ j &,000 | 1,57 { 11 Ve
D e R R |
{ 1,33¢,078 87,717 ,' 437,607 J 136,793 ;‘ 434,754 foe R ITTRE
R Rl
*"\_—%—\— ——— ————— TS el 4 — - - i




| detimated Xotal
Uost including un- an vl HAevenue
rn& balances of | Funds. acLuunt, agcount, | enue
rks brought for- Aocount.
ward {rom previoua
yoars. ~
& £y < & <, £ o
1. .n.'lll of turnout timber sleepers 171 ll‘l on Main
end Branch Lines, - 3,440 3,420
2. Renewals of Rointe and Urossings on Main and Branch
A.‘"," 4 b,448 v,44d
3 Henewals of Kail Jointe with proportionste croppin. oo
* | Rieoms Brenons e BE.2 ) 500
1,900 - , 1,985
2,361 3 4,800
-
44000 : % - 4,6bu
L {:" m! of sledjars | 1 i : o= ;
; treck frow gﬂu.s ta Nairobis ~ u.p : 11,000
B | Manyuki sranch; secswsls Jf billasks - : 4,300 - 2,30 L
16, | Main Line. Beliseting n:man surop and Kampala. 1,000 B,000 | Zoe |
80, nhulu. Additional unp 1,20v feet. 1,000 1,000
a2, unetion, - biversion hct-uu Mile 435/8 and ¥
e r.vsn.n.u.'..y wtor d R 7,858 | 1,244
. Hleve o Lengthentng of luep Lides Lo 1,409 fest. dau “80
28, llhur;nn. Lengthenin o op lines to 1,lu. fest. L) T
8. Mpriieal. Leasthenia loop iines to l,du fest. 8o i o
2. ¥ort iernan. uﬁgwm. I,Lucp lines to 1,400 fees, 830 H | 530
| | i
88, ¢ albigert. u.dtnnnl Yooy linss S0 1,400 fest. L) } i 800
33, -)lulna -.htl.ng Aikuyu s |
backasats 8¢ Ailes u'r/m ;w{u. I
,sn/ze. 10,760 1,750
M. Miscellaneous Gensral luprovessnts. 2,487 ! L4487
|
|
—— T
QALRL.D OVAK 3= 170,13 lus, 660 | 43,01 - | 23,254,




13 44 S X U4 ‘|
s I D L b

Farticulars. st
ol ue
Fuais. [ account
previous years. 9
; s N £y , F <, 2
i 3 —
|
BHOUGHT ¥’ ARD - 170,131 1us,666| a5l 43,254 b |
\
3,060 SO pef?
w 3,080 sii tion avetu/EL of
Rt
a7 517
5 . ' 3 i
2 STy - 1,410 . H.A.C's Minute 2034 of
: . : 30,6.37 snd 3.7,37.
1
2800 3 1,800 Uigh Commiesioner's
umuun ld.‘?/ﬂ-/u of
* = : 1680
=] : s =
.. N g & s Bupply to Byt.106 RAR.
288 255 ’
Befnges Biding seosmuodation, LS “ o - ey 94,089
g i 5 ¢ +Gape
Usosupleted Vorks: - 1936, 42,408 ™Y 4,177 70087 | 20,70
Menswals of sginte ond Urosaiogs
= X
" S z <
o 1 - Sgkuru, Survey o1 proposed
reion. .
Voi-Bura: Burvey of s yroposed diversion.
Angressinsg the ounos¥ 37 sleepers i Ry |
radl lengin frow Mosbese %o lnnnl. &2,000 4»,
Senyuki Brench.deewals .f sallast. < 1,79
sallasting sein Line frow suros to
Razpala. « 1,000 |
Py AT 1 IlDyAlﬂ 49 208,827| 55,128 83,043 any i,0w




e - | Estinated B
o Total sost -
{ Ineluding Istin ted
J- | nt
Pertioulera. He=lonoes of
o Works =
3 Loan Javttel Rerewnls
b::;.‘ﬁh;,.{',r Funds.| asoourt, Funds. N
previous -
2] ’.g" 2. F o e e 2o fa
2,400 ool = 8,400
lo,000. 4 .. 7,146 2,60 B e o
" v 26¢ 5G . -
o %0 % 2 :
388 . . ee :
$ : 338 s re
sec . ; )
7ee - 1,700 . <3
| .
e 2,164 i & v
'y g J I 2,000 1 281, 000 8441 t1ona; ¢
e | | Tequired., .A.o"\n n
| f m;».sdv & 14
{ |
o . 410 | .

OF LT at 3
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| imated | BORIMATED RXPENDITURE
o PARTICULARS ::hl leoat Loan x.l.ﬂ?' ll'.lu- s ‘l::m: .l:t
0. Fands bl L) oun venue
nl#:.‘ / { Fonds Funds Acoount
balanees on ¥ .
works Wrought i
Zorward frem i
1 | years " |
£ Z % £ T . . i
ROUIHT TORMARD: 93,608 6,55 | 63,508 | 10,400 11,029 339 2,000 '
63 | %eore: Orevity water supply e 12,000 § 1,20 N 260 Ny 2% 530 2480/~ additional
- = i . i s 3 : amount required,
60 | Lymure: Renowal of Goods Shed . 900 . .o . 900 b .
m.w-u ST : ; e
s i 1 new L -+ G Supplito keti06H Nel
shed Om part ut oo ariizo 2o : o 3
Y Mu,_aunnugq t_mu'x n"' ) o~ a3 i A 388 - = ; -
Ealive: Water supply .4 . 1,890 . . 1,270 o S ¢ ‘e H,C's sanotion Ko,
\ % mclots.cuuc
VSl BE Ko Bokizuie 2018¥ of
o 29:4.87,
i Pork: Alterations to £oods shed 185 P 125 e . o -
2t Piltering e ohlarinktionent 480 o 480 ot e &
_ !uvuua mefaos S0 ap- 2 |
4 53 v 308 o v 385 v : o i
5 ﬁ-\- l-ur wpply . .. as0 o . 588 a8 ] | d.00 1
= = : . ./v:}ns:n:; ?'; 'r°av i‘
A} Uher M clses sustfsh Suilding . = 0 77 S ¥ o ] Mugplita 498109 Uejaval |
Unsempleted ¥orxs - 1986, . 27,886 14,693 5,751 4,207 146 500 2,879 | ~
: |
hu-n:a One 50'x 88" goon hed u ’
te! Ro-siting station at Nile u/n ‘
mnu‘ l\lu- uild ing and i
oo e !
- i
z L84 82,486 | 70,328 19,417 12,333 941 £,109




'...v‘,.‘l"."

i

_ Ml X :
‘mu-‘m- Zrevisien of stores and bathreems %o barrasks %0 o

Ngoupa: Provision of fuel stores in Agien Subordinate quarters,
.tnu,',mmu- of Wgter Mlushing Glosets to Agian guarters,
Naoupar Two /5 Uyit Adfan’ Starr Quarters, °

8 | Tantte arear Talve 8/8 wntt Agten AFAEH
[ u—--ou-imm—mnm, i
('] ¥akuru! Lnstallatien of Eisetrie lign
8
B6s

Hldoreti Frovision of one Juaier Buropesn Mouse,
ar Hldorst: Provisien of i‘lu.hﬁq lavetorion te 18 Burspess Meusas.

88 Terors: Brevinton of s wmey nrlnhm“ﬁ Ei sahens,
o oo ¢ tus

in Tororor Provision of 11/12 Ugit rior grade African Quartors
{ with 3/2 m:‘ntrl-.

Torores Frovision o Tater sewerage sohewe for Agian end ACrioss
r locztion,
)

Beupaler Frovieion of one 472 Upit Sgien Bervask for eingle won,
Eanyukis 1/R unit Agisn Btaff Quarters in cencrete Bleaks

a QARRIED OVERG. ,

fren
uf
Kilindinie Frovieion of Fue2 Bores 1n Atan subordinate guarhers. )
' 400
Kilindiats Proviaion of Water rlushing elesets to Abtan Quarters. 830
0
0

Mldsrets Proviston of water sewerpze sohesms for m&“m
A

K{lindinie hnu#‘l of Water Flushing Glosets to Buropean h‘n_‘-n. 1

L%
o 319 129
wo
1,000
830
o
70
1,800 1,800
1,608 1,808
1,040 1,640
-84 =) g!
830 Bads
we e
5,800 12800 4,000
A
15,0 5868 10,368 -
-y 800
1,080 aaad -
g o
2,000 8,000
6% ss7
1,30 1,300 -
1,680 1,880 &
3,000 2,000
1,7 1,760 s
o sou
1,75 | 22,360 5,430 14,968 189

I e 2. g o g5 0



ry £ & ' & ‘4
llllﬂﬂ‘ JURIARD: - 44,653 1,5 23,360 | 5,436 2968 bt 1)
Lo l";r!‘"hl/lutu-.uzm and '
Gats - 2,068 1,30 4
[ ) 1fhird olass Station buildi and 4/2 Ugit and
Vit Antan Quarters, sulambd i Sk 2,280 J 1,380 923
» s /2 Upit Aeten quarters and third ola )
ton muxm ore one third olams 1;197 209 w8
96 | Meansa: Two 3 Wyit Asian quarters, 840 840 #A20 additional emtirequired
i
i n ruu-n. Addition of ene Toom to the axtating '
Suarter for Bugineer-in-Gharge,8.V, Lugard! w0 “wo
” 3,388 5,226
890 4 v
ahrei oW = Tom 574 sadintonay mtrisquired
146 W 1,146 < s do- @~
[T 2 Bpple to Bets 364.L.3.
16 = (R T lll-b.’; '_
Y - iy it i 1 ' O Bt 300, -
Eglindinisld/B Uplt Africen Quarterss : i m 5
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MEMORANDUM FOR RATLWAY ADVISORY COUNCIL.

e FUNDS AVAILABLE FOR CAPITAL WORKS.

T

_ v Y N
; %4¥t Minute No. 1015 of the &th May, 1936, Council
noted the position of Funds available at the end of the year
1936 for Capital Works and considered the meams by which funds
required for future Capital Works should be raised.

2. f The position in respect of avaeilable Funds has been
reviewed and a statement thereof is attached hereto - State-
ment A, The last column of this statement gives the funds it
is anticipated will be available for Capital and Betterment
Works after allowence has bcen made for all works alreedy
approved and Works it is enticipeted will require to be pro-
vided for in the 1988 Works Programme, Allowence 1is also made
: edits anticipated in respect of assets te be-withdrawn
th tted allocation to

Oapital Account
- Betterment Funds
-~ Loan Funds =

316,629

HARBOURS ¢

Oapital Account
Betterment Fur
Loen Funds .

Total 85,749
Total Railways & Harbours £402,378
esassa————1

4. It will be seen that the Funds availeble for future
Capitel end Betterment Works %%%@g are very meagre indeed.
Increasing traffic calls for T Capital expenditure year
b{ year end the "Betterment" inseparable from Renewals must

also be provided for. Loen Funds are nearing exhaustion and
the emounts made available each year following the withdrawal

of assets can ngQ ger be expected to provide anything but a
small sum towa ‘@eeting the financial needs of future
Cepitel Works. Railways Betterment Fund must, therefore,
unless a further is raised, bear-.the major part of the

cost of such works in eddition to normal Betterment. It 1s
essential that the minimum balance in this Fund should not fall
. below £300,000 {(bearing in mind that funds must be available
in edvance to finance works and that the programme should not
be reduged or delayed in time of depression when work cam most
of¢Aslentdy amd economicelly bYe oarried out), end that the
withdrawals from the Funé each year should be made good by

- <

\
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allsoation from the surplus or that year, or; im the absence
“of avellabls surplus, from surpius in future years. It is
estimated that the average annugl expenditure under this head
will be at least £100,000.

5. | The allocation t6 Railways Betterment Fund budgetted
for in 1937 Estlmaies (but not yet approved by the Sccretary
of State) 1s £286,582, This emount is included in the
"Estimatcd Reccoipts® column of the statement attached.

Present indications are thet the surplus available for ello-
~cation to this Fund will bs considerably in excess of the
amount budgetted for, despite the anticipation that the cherge
ageinst Railways Net Revenue Account; in respect of Deprecia-
tion of Investments, may be in the vicinity of £70,000 insteed
of the budgetted allocation of £5,000 to Reserve for Deprecia-
tion of Investments.

6. The question of the minimum ennuel contribution to
Railways Betterment -Fund assumes considerable importance when
the question of rate reductions arises, as in assessing the
total expenditure necessary to secure any given amount of
revenus 1t 1s necessary to take into acocolnt mot only working
expenciture but frengactioctis on Net Revenue Aceount whioh may
have the affewt of reducing the net additional permement in=-
credse in reveiius considerec as availsble for aistridution as
"Teduotions in rates end fares. As Gouncil is awars, Section
13 5t the-Rallway Ofdinance 1927 provides that, subje t t5 such
provisions es may be considered nocessary to meet gon! ingen~ -
cles, the total sarnings of the Services shell not be more
than sufficient to meet:= .

éa; Neoessary oubleys for working and maintenance; ;
b). Qunbributioiis t5 reserve funds for renewals; e
! nte, staras and other purposas -l
roper 1O e Services; P
(¢} Interest amd Sinking Fund charges due on Capital
not being sépitel conteibuted 48 &F Ba%}u& S
or Harbour Iovepip; S % ol
(@) Bueh costs, compensation or damages s may,be .
awvaréed against the High Commissioner..

v

As statoec above, the minimum annual contlieution insrespect of
the Rellways Betterment Fund is essessed at £100,000 and  this
-nount should be included in the budget each year. 2y
Stetement B. ettached hersto gives the receipts emd expendis
ture in respect of Capital, Bettermemt and Loan Funds-for the
vears 1929 to 1936 and estimated flgures for 1937 and 1938 ¥

7 It is recommended, therefore, that:-

(1) The minimum balemce to be held at the credit of
Rallways Bettormont Fund shall be, for the time
being, £300,000 and that withdrawels from the
Pund eaeh year shall bs maés good from the surplus
of that year, or, in the absence of sufficient
surplus, from surplus accruing in future years.

(11) 4 sum of not less them £100,000 be considered as @
(cr'inite charge against Net Revenue each year as ®
contribution to Reilways Bettcrment Fund anc that
sueh amount shall be included in the budget for
sach year,



O.in

L) .The amount to be alludated fram the surplus
aceruilng in the year 1937 shall we that ,avg.lfi
able after all prior charges have boenm met.'- = .
1.5 Should it be found that funds additicnal to those

alraady aeveilable and mace aveilable Af the recommendations
aph 7 hereof ere accepted are 1likely to be in-

in-perag
%ﬁ‘%t to meet future Capitel anc Betterment requirements,
four ¢ddrses will be open for consideration;-~

(a) Raising of a loen when money market changes
renGer conditions favourahle to £lotation.

(v)

Advances from the Crown Agents for the Colonies
in antieipation of the raising of a lpan.

(c) Seek the sanction of the
utilise & portion of surplus cash balances
now held in the Joint Colonial: ¢ and’ on’
Bank Deposit for finenoing Capitei Works in
antlclpation of the raising of e loan at &
favourablae opportunity,

Act in acgordence with-#he provisions of :
Chapter I Section 3 pare, &g of the rTeviged. 7
Bxpgnéiture Instructions, which reads as fallows:-/
"10. The sanct-&on of the 8

Secretary of State tn

5

- (@)

3 Socretary of

State must be obtained befsre recourse

1s had to Renowels Funds, directly or
indirectly, t> meet any enmergency for. .
whioh the funcs in regérve are insuffi--
clent. With the epprovel of the Seorotary
of BState, however, estubtlished surplus
balances may be transferred to Capital
Account as contributions from Busewals TFunds
for investment in additional ital Assets
or eppllied t5' General Resaervé,’ foum redompti-n
funds or oSther approved parposes.®

9. It need hardly be sald thet i% is undesirable that
the liability of the Reilways in respect of Loan interest
and redemption charges should be added to at this stage unless
it is evident that such action, on the long view, would be in
the best interests of the majority of the users of the f
Services.

Not®

The figures included in this
and depend upon the final decisions given in regard to’
the New Works Programme, No allowance has been made
for a further rise in prices and costs. o

No provision has been inciuded for any majoxr works
such as:

51) Re-alignments - Uplands to Nakuru say £500,000
1i) Harbour Coal Hendling Appliences sey £100,000
which would properly be finenced from Loan Funds and
for which special cases would have to be mado out.

Rof. No:. E.F, 615. 7
GENERAL MAWAGER'S OFFICE,
ﬁ;i.f"\!f 1%

memorandum &re provisional

1987,
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3 T Memvraiidimn

by the General Manager

SECOND SUPPLED;iENT ‘ARY EST! IMA'I'!_':’.S, 1936

Second Supplementary Estimates of Expenditure for the year 1936 have
been rendered necessary for the followingYeasons : —

L—RAILWAYS

I.—WORKING EXPENDITURE

Mqtor Services were, owing to the increase in traffic, slightly exceeded, whilst
savings in respect of Engineering Expenses, General Charges, Steamer
Services and Misceljaneous Expenses were effected.

2.—DEPRECIATION

Depreciation charges showed an excess of £196 over the First Supple-
mentary Estimate for the year.

i I —REVENUE
The (qial Barriings afiounted to ... -.= - .. £2,527,158
s compared with the Fist Supplementary Estimate of . E2350,000 -

a reduetion of 6 Tl £22842
This reduction was diie 1o importers holding goods at the Coast during
the month of December pending the introduction of the reduced rates for
i g00ds which came into effect as from the 1st January, 1937,
4—NEr REVENUE ACCOUNT
The Balance traniferred from Revemis A:

g =3 i X £1,033,485
2z compared with the Fir, Supplementary Fotimate off £1,046,303
a reduction of e s £12,818

The explanation of this reduction is given in peregraphs |
and 3 above,

Expenditure in connexion with Net Revenue Account
charges exceeded the Pprovision in the First Supplementary Esti-
mate by £6,042
ue mainly to the contribution from the Kenya Government in
respect of the loss on working the Gilgil-Thomson's Falis and
the Kisumu-Butere Branch Lines being less than was anticipated.

Receipts on Net Revenue Account exceeded the First

Supplementary Estimate by £4,920
The balance, carried to the Combined Net Revenue Account
(Railways and Harbours) amounged o | o vl £378,660

Ehdmbmern . LU o o S
compared with the First Supplementary Estimates.

This miuc!l‘on is due to the circumstances explained in paragraphs 1,
3 and 4 hereof.




R " = ; . i
s -_2_4@5){1’5_} g e ey

s BEREE L i s o
“" Revenue _cx:ceded'__the First Supplementary Estifngte fo |
1936 by . | ‘ £1r‘,239
! - |
3.—HArBOURS NET REVENUE Account ; }‘
The balance transferred from Revenue Account amounted :
to ( s £254,730

or £8,389 more than was aﬁticipa.t.t‘:.d.

Charges to Net Revcpue Account were £340 less, and receipts £51 more
than was anticipated,

e balance carried to" the Combined Net'Revenue Account (Railways
and Harbours) amounted to £36,388" or£8,780 more than Wwas anticipated,

HI—COMBINED. NET REVENUE ACCOUNT
= .. (Railways and Harbours) i
= balances carri d 1o the mebimﬁ Net Reveniue Acootiiit were: -

Railways (Sprplgl;) e 378,660
Harbours (Surplus) . 36,388
: Total £415,048
e ad P, B e O eyl ‘
p provided for in the First Supplementary Estimates
for 1936 . ——

The surplus of 2415548 hias been allocited as follows: —
- 3 . £

Confribution to Betterment Fiil;_ds (Railways) . 100,000
Contributions to- Bétterment Funds (Harbours) 36,388

Reserve for Widows’ and Orphans’ Pension
Scheme s i 47,950

General Reserve Account - 230,710

Total £415,048

IV.—ABSTRACT “L”

EXPENDITURE ON NEW WORKS AND RENEWALS—RAILWAYS, ROAD AND
. LAKE MARINE SERVICES

Owing to the impossibility. of leting the prog provided in
the First Supplementary -Estimates for 1936, thé expenditure under _this
Abstract amounted to £198;568 as compared with” the provision-of £208,237.
Expenditure in respect of sub-heads. (2). Swtion B gs."Ma@hincry; and
Equipment; (3) Staff Quarters; éy ; éry and. Bqu t;
% Rolling Stock, was slightly in-ex

Supplementary.Estimates, = - 2

provision made’in the, First

Equipment; .

R

TR, Gt

. = V_ABSIRAGY sMe -
BXPENDITURE on Niw WORKS, AND RENEWALS—HARBOURS

.y A number of works were not commenced during the year, and the

purchase of the Magadi Soda* Company’s property at Shimanzi was not
completed by the end of 1936. Expenditure under this Abstract was conse-
quently £47,882 less than the provision made in the First Supplementary

Estimates, 1936, ~
VI.—REVISED ESTIMATES

Statements are appended showing the actual results for the year 1936

compared with the First Supplementary Estimates for 1936, approved in
that year.

Nairobi,
April, 1937,
: G. D. RHODES,
General Manager.
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L.p-—lSTIMATE OF EXPENDITURL ON WORKS IN PROGREbS AND PROPOSED
" i (RAILWAYS, ROAD AND LAKE MARINE SERVICES,
ED EsTimMaTn—1938 } . Ner EXPENDITURE—1036 " - * FURTHER Saxorion Requimen
: " Expend T o —Expend T f————— ———||Expendi-
= - Net | \ dm - g:t | | d‘“!“’ | ’ | Net ' ture
£ luring - uring o duri
Re- Better- | Bette | uring
anev subss- Loan Cnpltol Renswnln]fbevenne venue subse. Loan | Capital r: 2 %
Rensw Awg::: venup | Total quent || Funds |Account mm" IAcmunb Ac. | Total quent || Funds Acc’;untl “"‘"' Renewulq i‘;:x?;t‘venue Total m:x::!t
Ac- : years / Fun count years ds | ¥ Ac- L
| 'Oars
count i J ’ ‘ ] count ¥
£ £ < £ : P £ \ i e | ¢ P FoEg T T T |
” 3 { “Deec. Dec. | Dec.
; 1. Permanent Way . 795 | 3,288 | 1,410 | 68,181 817 [ 450 | 74,301 (| 42,858 | 1,081°| ‘2408 | 1317 | 68228 | .. 377 | 73,500 | 42,557 386 830 93 45 317
5 :
-3 2 sza:;giggdggig;ﬁ- o 5,172 1,156 1,590 s 1,363 | 14,075 || 37,022 5,263 5,907 1625 1,437 66 11,272 | 16,570 || 41,053 469 736 469 153 06
S ke Dec. Dec.
3 Staff Quarters .. .. | 11,791 9,655 | 846 5138 | 530 | 132 | 28,002 | 29,625 ,222 | 10,460 | 720 7,340 264 | 125 [ 31,140 || 27,841 431 Bl4 | 117 | . 9,902 266
4. Workshop Maohiing : g pret, i ; fDec kT S
s ?\‘.Zulpm-;nt il neso | .| g0 sr | .. | 1021 | #1038 1201 | 19396 poas | wis | s
5. Inland Jetties and Piers 3,006 | .. 5,038 |
. 4,060
v T

15/9841 Ber2 ¥

4,401

2600 | a0y | 187 ama | 1605 | Laso | 1| e < 8,188

{208,298 flo17,004 | 97/904 | w1137 | 10004 107,08

ABSTRACT M.—ESTIMATE OF

Revisep EstiMaTe, 1936

1 7"""_ .

|

! Loan [ Capital
ds

HEap or ExPENDITURE | Better. |p IR

Capital | Better-

ment Total ment
| Fuu Amunl,’ Fund | Funds | Account quent || Funds | Account Fund
S —_— _,’.A«A g R N SN I 3
| g £ £ wi, £ £ £ £ £ £
I. Permanent Way .. { 1,620 1,820 550 e — —
2. Piers, Wharves and Harbours
Improvements .. — no‘ 1,690 620 300 | 2,620 500 - 200 [ 1,416
3. Marine Craft. . s o 23 ) — 23 - Cr. 91 — —
4. Plant .. i v .. — 28 — - - 28 || 10,000 —_ 5 —
6. Navigational Lighting .. | 1,171 S - ‘J — 1,171 - 472 — -
6. Improvements to Bmld ‘
etc. 410 600 | - - - 1,010 400 354 604 | — ik
7. SundryRenuwnJaAadBetu;r- | i s ol g S 3 e . 'Doore
‘ments . M i - 297 146,901 (| 2,964 949 | ° — — — = 049 || 48,317 , i - ~ 207 45,353
J o | M| e e -4 - Seat D D /D, D Dwmse Sle e s
z,140 597 [ 63,373 14.4‘141 - 1,684 809 | 5416 | 1,582 | — 5,401 (| 60,913 || 46,624 71, 274 558 | 597 | 47,882 || 46,499 ¢ '
=3 & i1 > & by - * 1
% N LB 3 % G




TRANSPORT - o ; AL =20
ki * =
. i _ Dr!lg;:dMI Hian CommissionER FOR TRANSPORY, ' -
. h - nnv-imsggyjlouni.,_ =
e, joo " Nairos,
. . ¥ - Kunya.

S Fovember, 1937,
Sir,
I have the honour to enclose, for your preliminary
———— consideration, two copies of fhe draft Lstimates of
Revenue and Expenditure of the Kenya and Ugsnds Railwavs

and Harbours Administration for 1938. Ten furtaer

\.(‘ copies are being forwarded by sur#flee mail. Hy comments
: on these draft Estimates will follow at an early date.

§ ' I ‘have the honour to “be,

N Sir,

Your most 6bedient, humble servant,
f

A -~ :
‘

/HIGH COIMMISSIONTR

THE RIGHY HONOURABL:
W.G.A.ORMSBY GOR~, ILLF.,
» SECRETARY OF STATH FOR T HY COLONIES,

DOWKIIIG STRHET, $.7.1.



ESTIMATES

OI" THE

Revenue and Expendlture

QF ‘THE

Kenya and Uganda Rallways
and Harbours ‘

INCLUDING :

4

Main and Branch Lines
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Memorandu_m' by the General ’*Méf;,él'gef

RAILWAYS, MOTOR, MARINE AND HARBOWRS SERVICES

1. A comparison of the estimated revenue and expenditure for 1938 with
the Estimates for 1937 is given in the summarized Revenue Account State-
ments.

2. The total route mileage of open tines during 1938 will be as follows: —
£

Main Line— _¥ Miles
Mombasa to Kampala * . 879
Principal Lines—
* Kisumu Line (Nakuru to Kisumu) ... .. 134
Soroti ‘Line (Tororo to Soroti) iai s 100
_ . VoiKahe Line (Voi to Kahe Junction) ... .. 92
Minor and Branch Lines—
Solai Branch (Rongai fo Lake Solai) s —_ ]
13
C 4
o ;.5 T - A]Q ¢
Kampala-Port Bell Line 6 :

Thomson's Falls Branch (Gilgl to Thomson’s Faly 48~

Nanyuki Branch (Nairobi to Nanyuk) ., .. 145

g 1534
Lines Worked but not Owned—
Magadi Branch (Koniza to Lake Magadi) ... &1
- Total ... 162 e iy

as compared with the estimated mileage for 1937 of 1,622 miles, the dxﬂmnc.
being due to the doubling of the track from Nakuru to Nakuru Junction.

Steamship Services— Route Mileage

Lake Victoria ; . .. 2,165 -

Lake Kioga .. 697

Lake Albert - i .. 157

kagcra River .o 198

Total ... 3817 . e

as compared with an esti d route mileage in 1937 of 3,737, the increase
of 80 miles being due to the addition of e poits of Kitverera aiid Bubekke
to the sailing route on Lake Vicioria.
3. REVENUE Revenue,

The estimate of Railway revenue of £2.562,300, which represents an
increasc of £87,735 over the 1937 Estimate, is the net estimated earnings
after allowing for a substantial sum in respect of Rates and’ Passenger Fare
reductions,




Abstract E.

Abstract F.

Abstract C.

-~ extent.of £

§ Ordinary Working Expendi-

The increase of £148,385 in the estimaf
cent-—is accounted for as

ture—an increase equal to approximately 12
follows : — :

ENGniEmUNG EXPENSES—increase £25,791.

- The provision for promotions, normal increments and relief staff, ac-
counts for £2,731, whilst £2,825 is necessary for additional staff to enable the
Increase in Maintenance, Renewals and Betterment works to be-carried out.

Increased provision to the thent of £7,274 is necessary in connexion
with Maintenance of Pcrmancm‘Way, mainly to meet increased costs in
respect of native labour and rations, while an additional sum of £9,563 is
required for the Maintenance of Station Buildings and Workshops and Staff

Quarters, as well as to. enable Level Crossings, Station and Goods Shed

approaches to be maintained in a satisfactory condition. An amount of £4,106, .

31'59. is necessary mainly in connexion with Tools and Plant and Health
and the enh: d cost of native labour and r_atigns. ’

LocoMoTive RUNNING EXPENSES—[ncrease £38.§64. : .
An increase of £2,920 has had t be made in fespect of staff increments,
promotions, efc., but the very large increase under this Abstract is due to
g::‘;nh.neﬁimof fuel. Consequent upon the failure of supphies
uth. Africa,"stocks of coal had to be obinined from Great Britain ot
considerably. ingreased: cost i-mm fuel also has Fissii owing
“Increasedcost of native labour and fitions. These increases are
extent of £3,005 in respect of savings under Running Allowances.
MAINTENANCE OF ENGINES AND RoLLING STOCK=Decrease £11.391.
The decr.euse in respect of the Maistenance of Engines, Coaching and
Goods Stock in the Workshops is due mainly to-overdue mainténance having
bccn completed, and_to afiticipated reductions. in unit costs. Increased pro-
visitn in mwig;:t of slaff additions, promotions and normal increments to the
52 is necessary.
TRAEHIC ExENSES-— Inerease £8.47],
Theprincipal “ficredse undér this head, £6,359. is in respect of

* promdtions, increments and additional junior staff to cope with the heavy

addiﬁﬁn}ﬂ traffic compared with that estimated for 1937, and £2,127
for station cquipment for traffic - purposes. Aativipated catering demands
necessitate an iricréase of £1,300, whilst additional provision has had to be
made to meet the rise in labour and ration costs. A reduction in respect of
the cost of loading and unloading of trucks at Kilindini is expected as a
result of the new contract with the Port Contractors.

GENERAL EXPENSES—/Increase £4,978.

~ The main increases are in respect of Management Expenses, an addi-
tional £1,967 being required for staff, relieving allowances, promotions, incre-
ments and passages as well as for printing expenses, stores charges, £700, to
enable increased stores transactions to be dealt with, and £1,575 in rcspec; of
special publicity purposes, including the Johannesburg Office, for which
provision was not made in the 1937 Estimates, and the Empire Exhibition
Scotland, 1938. Extra requirements in respect of furniture, coupled with thé
enhanced cost, necessitate an increase of £250.

STEAMER SERVICES—/ncrease £3,977.

The increase’of £3,977 is due mainly te necessary increased mainlénance
of vessels and machinery and the reconditioning of the S.W/ Stanley, which
vessel is required to be. pug t eng
(rufﬁs demands. An increase i Wglerif éxpenditure is provided for to meet
anticipated requirements and to enable vessels to be properly equipped,
MOTOR SERVICES - Decrease £235. .

A small decrease in respect of maintenance stores is aniicipated.

mission to meet additional passenger

&

l,m’ur; —lm.recg_,g1.9so., b & i
' isrequired "6Wing to thel extension of the:scope
abling a larger number of the Afsican staff to
ﬁ‘m towards teserve for Pension
for in_the Neg diCombined Net
Revenue Appropriation: \M% has been to this ‘Abst:act .and
accounts for an increase Of £19456; New P and Gratui te
an addition of £1,654. Bank charges in respect of the Administration’s trans-
fers of cash overseas are anticipated’to cost an additional £1,000, whilst an '
additional £200 is expected to be required for medical services. An increase
of £1,125 in respect of municipal rates is anticipated owing to the Administra-
tion having to meet rates at centres at which municipal rating was not

previously imposed.

RENEWALS CONTRIBUTION-—Decrease £2,119.
A small decrease on the 1937 contribution is anticipated.

ToTaL WORKING EXPENDITURE—Increase £148,385.

e total estimated working expenditure (including contributions to the
Rcm%'vunds) of £1,729, is):l;‘lsﬁ.zsﬁ over the 1937 Estimate and
represents 67.5 per cent of the estimated revenue as compared with 64 per
cent in the 1937 Estimate. The ;ﬁmﬁd ¢ y&;ngmnditge
exclusive of contributions to the Renewals Funds) is £148,385 above the
“i’ Estimate and represents 53.85 per cent of the estimatéd revenue, as

 compared with 49.76 per cent of the 1937 Revenue Estimates.

5. NET ll\(iNUi ACCOUNT
There is an increase of £19,769 in Loan Fund charges, details of the 1938

and 1937 Estimates being: — : v
1938. 1937.
£ £ £
Interest Charges 543,205 526981 +16,224
Redemption Charges 105,716 102,11+ 3,548

Total ... £648,921 ... £629.15% +£19769

The increase is due to the decision to abolish Government guarantees in
respect of losses on Branch Lines.

A sum of £10,000 has been included to meet the anticipated cost of
the write-off of dead assets, £2,000 to cover the value of obsolete stores which
may require to be written off, and £5,000 to meet the estimated cost of the
demolition and transfer of assets.

In addition to the balance of £832,703 transferred from the' Revenue
Account, revenue to the extent of £120,000 is anticipated in respect of
Interest on Cash Balances, Investments and Advances, whilst the anticipated
yield from released and retrieved material from assets which may be with-
drawn is estimated to be £2,000. ;

The estimated surplus to be carried o the Combined Net Revenue
Appropriation Account is £288,782, as compared witli a surplus of £307.582
in the 1937 Estimates, a decrease of £18,800.

HARBOURS SERVICES

6. The estimated Revenue of £474,575 reflects nn inczease of £40,575 over
the 1937 Estimate.

Renewals
Contribution.

Total Working
Expenditure.

Net
Account,

Harbours
Services.




Combined
Net Revenue
Appropriation
Account,
Rnhny' and
Harbours,

Ordinary Working Expenditure js: estimated at £188,650,”being made
up of and comparing with the 1937 Estimates as follows::—

1938. 1937.
% £ £ £
Departmental Expenditure 111,490 99,243 + 12,247

Payments to Contractors (Shore

= Handling and Lighterage) 77,160 76,955 + 205

Total ... £188,650 7... £176;198 +£12,452
| |
| ]

The increase in depanmenlal expenditure is| due to additional staff
necessitated by the heavy inci of tonnage of cargo, as well as to deal with
traffic through the Magadi Works which were acquued by the Administration
during 1937, and increased ‘mai of ent, particularly in con-
nexion with shore plant. Additional provxsxon for crane staff to cope with
increased traffic and to man new additional cranes, as well as additional
power, enhanced cost of fuel for locomotive purposes and mcreased lixhtmg
demands, also has had to be mdc :

S 183719
35475
— 219,194

100

£219,294
ln sddmon to the bnlpnee of £256,879 transferred
{rém"Revenue Account, an amount of £400 in
respect of the estimated interest on the Stamp
Duty Reserve Fund has been mcluded. making

the total . & 257,279

Leaving an estimated surplus of £37,985

as compared with the surplus of £11,587

shown in the 1937 Estimates.

8. COMBINED NET REVENUE APPROPRIATION ACCOUNT

The balances transferred to this Account from the Net Revenue Accounts
of the Railways and Harbours are :

£ £
Railways—Surplus 288,782
Ha‘rbours—SurpIu; 37,985
326,761 .
Le.r.s Rese umon 9f Investments * 20,000~
- .
Nét Surplus to be nsfcrred to Beitérmient S
Funds and Reserve Accouints £306,767
T e——

9. EXPENDITURE FROM RENEWALS, BETTERMENT AND LOAN FUNDS  apppscts L
Abstract L shows the expenditure contemplated on works in progress A':.‘:‘,:,'"
¢ and proposed from Renewals, Betterment, etc., Funds—Railways, Road, and
Marine SerVices.
Abstract M. shows similar anticipated expenditure in connexion with
Harbour Services. '

10. Appendix I reflects the estimated position of the Renewals and Better-
ment Funds and Capital and Reserve Accounts at 31st December, 1938.

Appendices II and III detail the Loan Interest and Sinking Fund
‘Charges.

Appendix IV give; in detail the Pensions chargeable against the Revenue
of the Administration.

‘Appendix V gives particulars of the items which appear in the various
under “Miscellaneous Expenses.”

di VI to IX contain details of the Administration’s Wasting

Ist Novetiiber, 1937. :
: g
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RAILWAYS ESTIMATES
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ibf 36 . i 10
ATA (2)(u) 80 50 850 160 50
ATAG®) (D) | 175 25 300 s 40
AIB(1)(g) 380 281 . 40 472
ATIB(2)(e) 154 177 24 24
AIB(3)(g) 26 26 | 259 45
AIB(4)(n) 18 456 .. - 425
AIB(5) (1) 23 1,419 24 1056 e
B1(a)(10) 50 700 350 50 55 % 50
BI(b)(2) 50 ; 375 . 145 50
BII (1) 10 15 s - 25
B 1V (m) .. 25 : . . " 50
C I(a)(7) 15 40 84 60 10 o 50
CI®)(9) .. g 150 600 50 . wid 50
CI(c) (26) 50 .. 376 ; .. - 50
D I (b) 150 100 100 222 100 - 300
D II (5) 150 40 700 - 10 2,216 40
D ITI (c) - 250 250 450 .. 50
) IV () = 100 .. . .
I (a) (4) ~ 75 v . - . -
254 55 2 25
115 - A ..
.. 40 v 200
10 d Te T3
20 45 100 110
40 35 o 30
30 “ 100
. 25
T 20
1,608 1,416 2,461 1,458
Relieving
and Motor  |Mechanical| Contin-
Acting [ All A ing| gencies
Allowanves|
£ £ £ £
63 12
12 12
18 14
180 16
74 26
50 .
i 1 ’ 50
3 39 15 20
5 ; g 5
I(a)3 .. » 32 . 108 ;
III.(b) 14 .. 886 3 160 | 15 40 211

T~

biie: Aussi ; e
£ ?:‘ - o
“Estimated 1 " Anfuial
Renewal Contribu-
-Cost.as at tion
3 31-12-1937
£ £
ENGINEERING DEPARTMENT— - .
Bridges 975,975
Fencing - 23,870
Telegraph 167,936
Permanent Way . . 4,596,970

Buildings . .

Station Machinery

Water Supplies

Plant

Lake and River Piors
MECHANIOAL DEPARTMENT—

v
Locomotives

Coaching Stock (Passenger Carrying) . .
‘Coaching Stock (Other Vehicles)

Goods Stock BN
Machinery

TRANSPORTATION DEPARTMENT—

Decauville Wagons and Fixed Weighing Machine

ACCOUNTS DEPARTMENT -

Mechanical A ing M.

(Contribution as shown in State

Torai.

2,339,263
50,840
277,633
42,466
78,000

1,200,000
496,800
304,600

2,140,630
209,009

4,343

| 1,075

12.918.370

'ment above is caleulated ut 24 per cont o

newal cost. Annual Contribution on life basis, £360,236.)

|

[

222,059

Temtiated




Ships, Tugs, Launch
: Agn Be@ons

es,_'Qoabs. Pl;gﬁt.‘ walnnary. etc. .. -

- .

APPENDIX VIII—Statement. of Wasting Asgets ‘
(MOTOR TRANSPORT SECTION) - |, !

. : DETAILS OF AssETrs - : ; W‘M
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APPENDIX IX—Statement of Wasting Assets
(HARBOURS) .
E Estimated Annual
= Drratis or Assers Renewal Contribu-
2 Coat as tion
31-12-1937
T £
ENGINEERING DEPARTMENT —
Bridges .. . . - . .. - 7,362 70
Fencing .. .. .. = 2,076 71
Permanent Way . . s 3% .. i &% 104,031 5,376
Buildings .. - T i g .. .. - 439,183 8,269
Port Operating Machinery o .. - i 20,670 765
Water Supplies .. are @ 2,579 127
Plant o o o w5 s . 3 2,580 146
Wharves, Jetties and Landing Pontoons .. v 41,566 1,600
MECHANICAL DEPARTMENT
Workshop Machi Y, Electric Equig Tugs,
Launches, Boats, ete. « % = o 269,274 12,076
PorT DEPARTMENT—
Lighthouse, Aga Lights 7,870 547

—

ToraL .. ‘e 897,181 29,046




