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"ith oomments, First ouppleaentary Ests. for 
ia37 together, with explanatory memoranda by 
1936 Second Supplementary Eatimat,® for

I Spares to 
j' ■ . Library.

■. I I.

Ho. 3
llM brl:; ; the Eeti-iates into line

.r_hQ oecona our,pIpriiPr IbT / T:ateo fjr

vith the ctirul

working for 1936, the results of wnion have b-en known 
■ ; for" I'ohg.i . Ihey ? may-be sanctioned

t jhSs»^|ferShe Kenya LegimotiTe Oounolls.

yi?r:^4. -

when passed -in'r-'

aft'

V- '*1=' .
}

:■ ■■aro extreniaiy- anoouraging. The balance oairled to'

the coTubitied Net Revenue Appropriation Account has
4:

risen from £319,169 by^199j 961 to £479,130. 
increase la due to Jrosa Revenue rising 
£300, OuQ,

This

by some 
uly p.-ii tlj 'I fuel by9 'ihl . riiie iiaw been

oroBsed working -iTpeurt'■ r., - _

It is .■il,«rt.,l-piig to «b. ■-i tal
expenditure 'inaer Abatrt.cts L - u; ,, 
rodjoed iTop; i;734. Op j to £a3a,u3u.

• 4At..x 00 Ifeii L

;-e

Xr Ppi-."..T . be

capital works, but .such 
to 30i.et!.iaq like stagnat, t r. 
•vorka programae.

w i erge red".it ion -moi; areount

'f-
The explanation given, ''delay ir

ootaini.ig material from oversees" Is ratner 
Disposal of the surplus

vag.ie .

raises onne ajnin
the questions which were allowed to reinoln unset tied 

at tne TreuS'jry's request(see No.15 on 1936 file)

(InNo.ia on 1936 fijo).

ine aiapesd'i ... the Sstlzut:-s was: -
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reoomraendfeiian -uo put £6S,043 into a Hatea Equallaation 
Fund haa, however, not been accepted, 
added instead to tne provision for General .{ serve.

a onttl 3.33:eF.'* Cfl^boura) _

Pensions Hdaerve Acoount
Depreciation of Investments 

'' iteserve Account

^ ia,5B7 
16,000 !

but this sum
5,000

£319,169 The poaitior. t-;' tee i'enda et h ■- n:ii -

1937 will therefore be tiiat th’"' lon^rui .iej"‘rv-‘‘ .vi.! 
Imve reached come 16)0,000, ai;l the Better 
will be aucii t_.at,lf ti. ■ expend) tcreJani^natri be tlor^ 
proposed for 1938 are accepted, then at the end of 

j that year the Hailway Betterment Fund will have a 
'hSica- r ihiaance of £352,^330 and the H#bpS1^l6k,lS3.

I . Ju^.,plcmentary hstimatea disposal is:-

oettermejTt Fund (lialiwaya)

" (Harboura)

i'enaiohs neaerve Acoount

Oe^eoiatlon (rf-lnveatieoti 
Heaerve Aooouni

g^*^.B'*a.„era^.Heeerve“--

e' '

*= ■ t ."’u ! s

351,448

aa,2i6 
. tIS.OOO

ferO, Jl

...

Siooo

.' Qpuneile.

'■fheae provialQiii »dufa.rSfi8iii to be aeurtd ai>4

?B.* .6
■f ... ..£479,130 . -4^ f

•It^ill, homavar, be neceaaary firej to. V-

The reaaon for tpe Treasury'i"" 
d«w*rlii.j over the disposal in the cri.flnal Fattinataf j

!m
'2»; -- dlspoaal of the aurpius has

i ‘“'““Faiidum "Fun,la aval Ub I a
upshot of t' 

poaitioi, ia now

iiexL in

•f IShault thebV.'.-been Treasury.

for
«rtpltal woFka".

i rifiS.

t
at. .'leojoi aiidum *ea not rrjven, birt was preaumably that the char.c-

.^4,- .
*4 Of- •

la that, the deserve 
the cc.,3i leration

400,1 ,.*4^

Importance i ..j to

■i^ttin.: 0 icrpfcmi.itary Slaking Fuad appealed to tneci. 
If .bo,- tusir

of the creet ..'. . ,

I f^^4ipa' will not like the new dlapoeal-iH—

i.T.proVL' P'-31L10'.

i.'. order

■jf l-J'i incite;-. ont i-'nn.ia ioatponcment of a decision 
waa requested t>j ire Vie.-±s>irv until th" year';; .vorkin,^ 
ia known, so the duwj^ict nefed not be raised witn

’- .at t/BZXi VI ix oe ) aarvjer jt la-;;

-Ti J i f,t;rf.'•'ir 4 ‘1' 1 a i
I ■; tn-^- “Ve..t

.. 1 anji .or i»'^ r e.^di ). . 1 oA I*^wo> yet. As, however, the vvorkintj for this year will not
' c , 1 i ;

.: a ..eJc^e oT -JOO, 00.:,

;■•-./ l.Mc a;.: out of trie tiui.l 
/eai- .'rom ii.!.-) o-rnards.

e.cr;.„. 11,

/Ju known until February 1933, and as almllar questions 
are likely to arise cvca the 1933 SaLiTiatea,, it might 
be aa well to try to jet the J93'/ Eatimetea sett led 
before embarking upon nsjcl yeeira‘.

and to I'k

j:1jo, 0,0
i . ev.;|..

■.«h.ile.s .memorandum ‘i A letter should 
go to the Treasury after Supplementary .“stlmatea iiave 
paaaatt Legislative Jounolis.

^j-liiay Aiv: ),jry Lou,.0.1 o:;- t.he 1937 
-uppi'W'c. lar.y timateu reco-^.e., le : 

.'.ibc ..1 m3. 1,44.,

the
J. ;J o i : L - .:)C' le/'r.iQrt Funds;

4. - 1
ia5.3_LsU mates,

'r Way be put bv pending t.‘« Hig.! Jommlsslonar, 
odmae.'la .ipnr the,., picuioed in ({o.l, -

■- ’i. J r-;.. ^ ••-•'liatiun Ma a>-0opted. do also }^AF L^.
#»m L..- i-eljiauion t ■-J xeava th-^ qu',‘dtion of “

a .f»-.r
;^3.-11.1937
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Unflar ibatraot "A" 
increara ar.ountlnp to 286.000 for maintenanoa O 
of the lerrlanent Way and the

there i« an , >

The total orhi r.ar.-,- o-or Irr eT^iraditare 
in Irer-- i-e of ' 146,C . ,-. :• ■,

€)<•.V /•*
bnlldlnee and of .f:i,?7?, D‘:l Ic.

or , Of thl« Pun oTer £8,300 Ip

cet t/ e incre^-e1 copt of labour 
It is pati«^factory to

required _ . 
Inoluainy

IV'7 7 oi-l ind fc ,1

e: -enn’i,,,.,, rj
ri •-

tov. 1.11 0- ;
:• -1: onp .

49.76 .«ee that 0 0 ^
-o- fhod.- In ..en; a

io herinnlnr to, lnorej.-e the- "to '6 L. h.ac : -'’•r-r •<• C "O. fi Pure, ' .-. 
.1'’ -etill I irvell^u-l;.

' .Jrtion
the r.ative Ptaff.ir- .:
Under Abstract 

•a Mcf
fiunHlng Expenses

l«efea*« ^ hje|early ,.289^000 ft
- t.ft,!rr-'r ^"®'-«a”ed ogri ot A.i, a,e .. V

■ Amoa« Pi«l Wply

had to -a .--ot fi'O! Briglajid at

:.enewai= are oaiculatCJ ..t 2i , , .d ti.c 
" ; steMsvided. JB g?f9._t)?2. 

therefore,'

.«i4.gji le 64.a?

•K-there 1.
The ■ t5tai eKi.endi tire J 

froi-i deb t 78.9,’eg^‘ " ''

i-

r

■-v¥

paraerii^. 17.,^. th.; ■ ;

■ aaru . t46S .-lOTg bSeniC', •; i 
aeollehed eo ti..t U.f :(ai iva., vh li p..r6. to pale.

•!•• , -
I'lare thati aotihle iVlCh refei-Anoe to 

■“'eiforandu- the ’i-.neb linetne prlee (4S/6d. a ton iandeJ at Honhaea as 
OOii,pared with 80/9d.

fc’'
a ton from Souflufrlea).

Under ^b.tract "O", Ualntenonee of 
jnd .iolllnr ;'.toc;:. tfere 1, a deoreae.

B^titlPfactor^

arreare oi" nai-, lenance '--'hen

' (’-V€ -j i . jivi; .'.

« •^nr -//Moh r>^- e-tl’Mtd- r u.hoot_.^ -A. lr ,* J
fj.-, Vd'

■- ■■ 1 P Vt f .■'•€• •■ • i: t 1 L oe*
Of .£il,000 which Ip 
ff%ct L.Mt.1 the

•u-^. •-: -''
r- T;

;'r,p :• io-I J • i • '.•■ rI enel- e” e'.'j.
'-0 -0 on rornlnr 3:* i-r.

dun-,..- -e ^€i;. Of :i'.- '•. '. Cu' r.'jvr - -,<.pye

^ 4 a 1 .0 ' -'Q aIpp iocomotivep

v-ir- -■’ -K p OV‘1* -' .- J .L • . '.c.
:> ••. V 'S' U o ■ t.'.'Ii e !• J 'ta ^ . ue aipo to
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(Ug^i -.r ^ ... 4 -e!!f '• a1 ■ira. -i '■ t . ■ » A 1* ,
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^ ^ View of thlf. balance about £168,SOQ aSould

allotted to riten

The nolnt of thle ip that ihe ' rP i"iir;-,

If they fasten on an.vt'’irir at all, will fasten 
the allocation of the-"Lii-. lap unh - y- t.}.,,t j t.

- •)ore>laction',and,we phall 
an re.-ardp the reduotionp which

uponI
heir l,.,ter 
t ie;- ’ropope. 
i*e ho'ep to convince

ouf-ht to be devoted either to bul* In 
supnlei entary Pin:in fund or to a>fci2Se.

poine of the 25,500,000 debt.

The Hiph Conmlssl oner Pays that-

us that native Interepts
are not belnp overlooked, 
penl-offiolal

f' e- T)', il :elyso apparently my, 
correepondence with Hr. gre'eston 

some fruit. - , u.-

to ooinnient upon any detail- of tnp vptip, .jg„ -inc , hi

; hap borne _ Indeed,^re not in a position to dp so, and we

" 1 19?7 t« *e«
that mv ei rt ‘

^ipoation Bf ths •ourplus reeomraendp^.earSj. tut*.
Wr.lp'Which th^ wltlieW »PjffPTair^" " '

&

•T
the OlUe.i=-ft^}CO«Tit^in fEom 

el.aso t9 sijgaa, to put the :lisi,lor tiarlne 
tflorimenpal ppale 

:: IDslitd Pt ^ _

^ ir»

■ ‘v!e
■*« : of ...^uzi^aaa^

-n •*«J:yuiPMr4e Senior —

■■43t l* 4aSi^

T

-
■mM

i tt f oontinuea to do marveiioual^ teil j anO 
»,Kff rre entitled to the ^lost 

ii owgi-atuiationa, when the time oomee. 
otiouUicilr.fc prosperity uBtonlshas, all thinfes 

oonoldereo. '"hev have given rate reductions, since 
; Booember lp3a, which, with the rate reductions

E-SKv-^
m- ■

*
^ ................... - - ,

fWa,«»^^-a;iSo.,^^thePort;oapiai» "
Is to h-iye

to
<i --U

■'1' -’■f* nirV

a per<5onal allowance of ^80, 
to be reaeronabie and

These Thi
increi«^es neeTn'f' can be
api-.roved wl trout reference to the Treasury.

I t nlnk then t„it the .h,r,« tn 1,
huw ag»#ed on in bulk, will amount to something 
like 4; ol8,000 a year, us compared v.ith the pre- 
iwao standards. That is a.i to me .oud; and is 
the right way or dsailng with the position, 
a. I agree gmci-aii„ ....th the pr.eeuint, minutes. 
The Treasury v-lii have to be consulted,

They ere, 1 think, not unlikely to point out tnat 
aii this prosperity sni^rees their viev. trial tne 
I'rnewai i'..te anuuio be sLe 
whatever the nowiy caicuiutcu eiact

do is to teief-aph approval of the revised 
''al irl 0" and ut the

' */
parae tine send a telegram 

"u.viji, 'vhai- the Secretai^ of dtate sees no •'t’w

UToii the Estimates but mustre a-on to cornent
1

l.r, 1 icasur-v adding that avprov&l 
to their LordphipB'.

• 1 aa pi‘opoaea.Can .e a-siy. ftd sub,ice

c-c:.-'t ■ 'u.
I

r. *'‘'*
ppeo ap to tlR9 v5eli^-ox-

lifeuio is. •

p

•■'»*.. «
, .--.f.igik-iia ...A, :vVSO
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id) reserves to protect vital fanes 
depreciation.

things such as betterment and 
stabilisation fuJids,

rate-reduction ff,
or general reserve."r- \
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Brought xorwrd 60,108

1credits on Hat Sevenue 
Account exceeded the 
estimate hy ......................

i
83

50,186Expenditure on Net
Revenue Account 
exceeded the estimate
byThe chief features of the 30,859

Second Supplementary Estimates for 1938 below _ Balance carried to
Bombing Net Revenue '(23), as compared with the First Supplementary Appropriation Account 
(Railways and, Harbours) 
In excess of theEstimates, are as follows:-
estimate by ............

19,327,,,,:S&Eways. .
fi. -- iOrdinary working / Hot decrease of

Combined Net: expenditure has Beveoie
axoeadfd tha Appropriation 

(Railways and Account
estimate by ...... 13,8P2 Harboure);,^f '

Revenue has exceeded

ill®*-,the estimate by .. •8,176 The ailocstton of ^

beei^ altered* as coii®arod with the JUm ,palsnoe transferred 
, to Hat Bevenue

' -

■vvV, ■!

•: 2^;v‘Aeoottnt 'i -s'r;-■

,iiil . ' ■

■ 'g.(1) the addition of . *..........................
to the Betterment Fund (Barbours) 
bringing the contribution for 
the year up to £34,089.

V'

fciferf _ the oa^ellation of the crocoasd.. RO.nnn 
^>irtrlbutlon to the reserve for 
depreciation of Investments in the 
Net Revenue Account (Railwaya) on 
account of the heavy depreciation of 
investments which formed a charge 
to that Aooeunt during the

Expenditure on Hat 
Baveme Account 
exceeded the 
estimate hy ............

■i:

“'Xn' h-: ‘-.II
V ■. ■124,787 ; »

year.
Balenoe carried to 
Combined Net 
Bevenue Approprletloa 
Account (fiallwaye 
and Harbours) less 
than the oatimate

Supplementary

normally forwarded with the Estimates 
later and the High Commissioner does

■VmF,: The Second4 u
for two years 

not comment
A

66f065 i

upon them, so that it Is possible that 
get no observstiais, but 
have been approved by the Legislative 
Kenya and Uganda.

we shall 
we d® need to icnow that they 

Councils of

aAs^ugsk
wo lacing

|pH,;,e»pen<3ttui^ Is

eeti.iiats by..........

Revenue has 
exceeded the 
oatimate by . . . .-
Balance transferred 
to Net Revenue 
Account ...............

t: •

‘. %
There seems to be no longer any;

170

need, in view of (18) in 36179/18/39, for these 
Bstlmstes to be

-•/
«

sent to the Treasury.d9}933

I-®; 7 We mt^t now Snquli-e, with i-efert., 
(23), whether tnese Estimates have yat been 
by the two Legislative Councila,

•w'fc tC

R fe"'

l|"
^.103 approved •V

f 'i There do not
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OFFia« vf THS HldX UOMMiSSIOMBR FOR YR«M3P0RT,

OOVCRNMIMT HoUSR.

1-

m
Nairobi,

Kbnva.
TRANSPORT
KENYA nSAHDA
NO /6/ •■)

/u-d^ Eedember, 1939.

Sir,
II have the honour to refer to Sir Robert

Brooke-fophajs'e despateh-Trapperi Ho. 148 Of 
Beoeiber. 19§B,

r'; enolosea for your oohalderati^ 3%fe' 
florst SupplMumta^ BetMAtta of mm»» :
8g«ndf Railways and Harbours Adaiiiistiatliai-' ' 
for the year 19B8. I nOw enelose for yeur* - •. » ;

h.

iSOnilderatlon two uopies of the seuag^ 
atppl«Matary Bstlaates for 1988 which haw’

•V

-4pasgeljey the Harbour Adwlsory Board ani 
Railway' ftiilsory Council and approved by the 
I>egisi»! iviA noiuioils of Kenya and Hganda.
The reasonf which made it necessary to 
introduce these Estimates are fully explained 
in the Iwjwral Manager's memorandum of the 
16th of May, 1959, with which they 
incorporated. I shall be glad to learn whether 
you are prepared to sanction tiies retrospeotivelj.

8. Ten copies of the second Supplementary 
Estimates were transmitted to you by surface mail 
on the ISth of December, 1959.

are

I have the honour to oe. 
Sir,

Youi- moat obedlsni
humble servant.

THE RIGHT HONODRAHLB 
HALCOLM MACDONALD, M.P. 

SBCHETARY £)P state POJi 
THE COLdfllSS, 

DOWNING STREET, 
S.W.l.

I
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# Memorandum by the General Manager

SECOND SUPPLEMENTARY ESTIMATES. 1938 
Second Supplementary Estimates for the year 1938 have been rendered 

necessary for the following reasons: -

1 -RAILWAYS
1—Working Expenditure

The total Ordinary Working Expenditure amounted to £1.396,970. 
compared with a provision of £1.383.078 made in the First Supplementary 
Estimates for 1938. an increase of £13j^2.

The provision for I S1»<; |jy

^8^42.due to increased engine milea^. while the provision for M^tenance

repairs necessary to locomotives and maintenance of machinery, took and 
plant, being greater than was anticipated.

These excesses were offset, to the extent of £9.943. bv la 
in the provision for Engineering. Trafik. Steamer.' Motor-.
Miscellanrous Services.

Rj ExiQg

'■Si’S'

: '2—Renewal CokteibuYion 
The RenewEls corttribution was £347,560 which was (he Emoiint inmkM - 'es-T-

in the First Supplcmeolary Estinutes. **
3—Revenue

The total earnings amounted to 
as compared with the First Supplementary Estimates of 
y increase of
due to increased goods traffic and the revised method of dealing 
with the rebate on account of railage on export coffee.

m
£6s’,n6 ; i

4—Net Revenue Accxhjnt

The balance transferred from Revenue Account amounted
£914,646
£861.367
£5134

to
as compared with the First Supplementary Estimates of 
an increase uf
this increase being explained by the increase in Revenue, less 
the increase m expenditure previously referred to.

Expenditure in connexion with Net Revenue Account 
charges showed an increase of 
over the First Supplementary Estimates.

This increase m expenditure was accounted for mainly by 
the considerable decline in the market value of mvestments held 
by the Administration, resulting in the provision for the De­
preciation of Investments being insufficient by £78.924. In 
addition, it was necessary to provide a sum of £53.747 for 
rebates on the railage charges on coffee for export, provision 
for which was not included in the First Supplementary Estimates.

Receipts on Net Revenue Account exceeded the First 
Supplementary Estimates by
due to increased Interest i>n Cash Balances. Investments and 
Advances and, also, on account of increased receipts from Rfr 
teased and Retrieved Material, etc

I
f

£124.727

£7..178

k



m w-'mMgmMrn
eiS=lK.;-@SiS;^«*^ »i,» ■ ■
as compared with Ihe First Supplementary Estimates for 1938 trf 011.1^

ase of ............................................................................ £66.065
cease being due, as detailed above, to:—

r-cl
■!!:-

i* mm ,r.

■ . n'

Tha balance tarried to flie Cdmbtoed Net Revenue Appro­
priation Account tRatIways and Harbours) amounted to 
orTin Tncrcase of
this increase being accounted for, as detailed above, by: —

-i:.' f£34.089
£19,327

•r

•'
££

(i) Increase in Balance transferred 
from Revenue Account to Net 
Revenue Account of

(ii) Increase in credits on Net Revenue 
Account

££ 50,103
Increased Expenditure on ' Net 

Revenue Account of ............... 124,727 83 50.186

Less: —
(i) Increase in Balance transferred 

from Revenue Account to Net 
Revenue Account of

Uss: —
Increased expenditure on Net 

Revenue Account .................. 51,284 « 30,859 £19.327

(ii) Increase in Earnings on Net 
Revenue Account of 7J1S 5».m-■ ^a«„ '-.

^ ' tI-4IARBOIJPSf "' -

ESE ,;^ JhjB ini«3u Ordinary Working'ixpenifiture amounted W 
£196.580 with £196.750, provided for in the First
Shpplementary Pstimates, a retiuetion of ...............

In—COMBINED NET REVENUE APPROPRIATION ACCOUNT 
(Railway^ and Harbours) . . '&

■ -■-se -;,:i."i7»riS2SS

■Revenue - ™ . -i; .The balances-caimed to the C 
• Account are:—.Sl.,arai

“■* V-iiife ..-.3 " £i'% a
■-it

3 ^ ■' tiia ... "£285.796;: "fev-.,

..... ,£46^38...^.,
- ■■■-.-.3

-f*"

. :'3. 3^

■ . ..

- ■ *:
As a le^ttflt (If increase iraffle, paymefiis to (lie vShore- 

handling anrf Lightwage Contractor, and shore-working «penses 
“ exceeded the ntoyisldtl made in Ihe First Supplementary EsU- 

mates, burtlMSb were offaei by savings effected uhtftr i
.■DtbM headwitiiii^ll^s, principally In tes(Mcl of Engineering _ t -j. 

£-AsiirUi6s at^hU'v^Krbpur'

a decrease of ... ........... - — •••
eompMeii *Ih the amount provided for-in the First Sipple, 
menttry Estimate, for 1938. . ■ ,

In addition. Bie balances unsUocated in 1937. of ; —
........ •. -Harbours ............................. -.r

/: -r:-3

ai'c
2—RBtElHJB

V ■ 3'
SUBS curried to this account.

Sogetiier wim^ 1937 uiSifeted balances at
totalling ......................................................
has been allocated as follows: —

Revenue excealed the First,SuPBlsHsStife^^lpt 
I934by

■due mainly to increased receipts from ImpoiR and Export IraiRc 
a.nd the’revised method of dealing with the rebate on account of 
harbour charges on export coffee.

a s ■j.■ :3 '.

£
100,000
34,089

ConUibution to Betterment Funds (Railways) 
Contribution to Bcttcrmeni Funds (Harbours)

Reserve Accounti 
Rates Stabilization and Relief 
Superannuation

“3~RENfiWAi. Contribution

£28,576.fhe Ri^waJs coiiiribulion of .......................................
was as provided for in the First Supple .tier. Uiy t3»tmal«»e for the 200.000

36.000 f

Net R^yrMiiw A.’4- Has;
The balance (ransfetred from Revenue Aecount amounted to 

as compared with the First Supplementary Estimates of 
an increase ot ...............................................................................

RniiR<i £370.089
£20.903 £390,992leaving an unallocated Surplus (Railways) ui£283,769

£233,666
£50.103 The Contribution to Betterment Fund (Harbours) of £34,089 

compared with the provision of £14,762 pude in the First Supple­
mentary Estimates, an incream of £19,327.

On account of the heavy depreciation of investments which 
formed a charge to Net Revenue Account (Railways) during 
1938, it was not deemed necessary to transfer any amount to the 
Reserve for Depreciation of Investments, although £20,000 
provided for this purpose in the First Supplementary Estimates 
for (938.

V Ex^iI<Jil^ on- Net Revenue Account was £30,859 more 
provided for in the First Supplementary Estimates, 
was due mainly lo rebates a'rodhting to £29^408 

in connexion with harbour harses on coffee and cotton 
seed fli export, which leLjits were not provided for in the First 
Sunplemen»?rx’ - •'i-r*'**'**'

(h( prevision »r, icsficci uf vVnie-oti of L)cdu Hssets was 
anj-.A. ,!i....nej, a., additional nmouni of LWV5 beingTequtreej.

was

f

* t!

.re—.
f

et
\

iiiiti- --'i - ■&
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Iiv—A^mumr^g^-
Renbwals

T|»c totol contribution to the Renewals Fond in itsptct of Railways, 
Motor. ^Marine and Harbours was £376.136 wliidi was the amount provided 
in the First Supplementary Estimates for 1938.
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V—ABSTRACT “K"
Betterment

The total contribution to Betterment Fund was £134.089 as 
follows: —

. 1

I iP
=-2 5:;

'i :® •2SS^ S
0.«oq«N «> 

M ^ .4 m m to 
® rt iM « «

<N

; 3I g Iii :s-Railways
Harbours

£100,000
£34,089 I 3 85 1 5iiii I “•sgfss s II =-1 >5 s.IfWhile the contribution on account of Railways was the 

as that provide in the First Supplementary F-srimates for 1938. 
^that in respect of Harbours was £19J27 in excess of the pro­
vision .made.
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■* VI—ABSTRACT “L”
8xl>liii>ffu»r ON iJew Works AKd IIEKWM5-#4ttWATrs; |t0SB.ijWT;vi«E 

- Marim SWirtlaili
|i was jief tiSssUte tti cafir Ottt IBBK a ttS Rmi proRWd M iB^^^ ■

thf ririit Sapplemeiuary F.stimales, for l?3S. Ensmlitllfe sradimi^ to-’ -
£SI3.14« compRtod wift £683.331. for.which ptB»«SMio w»s ntR#.

Fxpenditure in respeci pf BihAsKls IV-Woffcshop Macffiaeri tad 
Equipment, Vl-rel,|rspto. and VlII-Rota Moto, I^Utttatat. Id-ssii'.s-t'SS.ttaSKffifi ssr»
sr«siastiisr£'sss'3i
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s; s• «.VII—ABsmACT^rr . .
, EtataBIfURB PN NSW Wflifo ANb I1^n(w:^2:H.

, If was not possible to cany out the triidk ol toe work . 
tile First Supplementary Estiinates for 1938. Eipenditure amounted to 
£17,632 as compared with the proviskm a £2UI8.
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VIH—REViSLD FaSTfMATFf.
.Statements are attached showing the acti»l tesoJts of woriicing for the 

year 1938, as compared with the FirM ^ppiemestary Estimates for 1938. 
approved in that year.
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Nairobi.

16th May,. 1939.
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meat

Funds

during
Bubso-
quent
years

NetLoan
Funds

Capital
Account

Re-Ranowats Revenue 
Funds Account

turu
Capital BvtUr- 

Account
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during
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quent
yeans

Total Jvenue , Renewals 
I Funds
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AocjountI Ac­
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1vonuo -Net I

Funds

ment
Funds
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Accoiifit

Totalcount Fundsquent
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Funds Tuial

An.
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Awciuiit
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HI. Staff Quarteta

IV. Wwlwhop ICaefainerT 
•ad BqiSpiW^

45 548 104,116 £247,790Ma- £30 3,801 £26.449 Dec. £55,336 Dec. £ £46 S60 Deo. £uip- 86,021 267.376 278 21.189 Dec. Dec.8,62811,924 870 2,902 
214 964

40,685 28,992

17.901, 37,833

.18,3805,352

24,382

•182 18,097.90,425 19,58674,966 „27^’ 
«.1M 9,428

^9 1M5D

38,121
660 M8.008 ,88.07?.

74,888

82,104

89,495
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4,?8«

80,880 UwfOO )0 140480,148 D» 0.858 t,l49
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156 Hi l?ew.1,701615 Pd«.'9.US' ^Vtio- 9713.315 6.321 17.042

I0.MS xm

M40 2,556

2.620 12,546

Ur«02 18,267116 22.606 
400 12.688

.. 11,520

%m 266.604 
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27.600
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n.894

16.910

37.994
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*>»> 225 X6o -mXS79 0.048 2002,766 mm2.762274,674 450,474 beii.12.602 168.643 10^123.^22U 565,065860 100 8,709220 243726 600 100 280 11,943Trf44 7,574 868,640 60J25
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abstract m.
estimate or expenditcbe on works in progress
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i- MEMORAHDTOH FOR RAIL'aY ADVISORY COUNCTT..

SEC0.;J SUPPLaiENTARY ESTIMATES - 1936.

Attaohod, for the information of Council 
the Socond Supplementary Estimates for 1938. ’arc

a. Tho oovoring memorandum to the Estimates 
explains tho nooesslty for those Estimates, which 
in due oourso, will ho submitted to tho Legislative 
Councils of l.onya and Uganda,
3.■ . provision LdTirAbs?^:^f;:L“^r-*
Estimates for 1930. rofieofor 1938 rof^eotlJle alltho &oona gupplaiiionti^

sg*s“s“rs?i.g: Hifc
RECOtMEMDATiOE: • *

C

Legisiativo Councils’of Konya aitf - 
Uganda. . -

i
I 3*j

■'“*1

0■■ 1^’

Ref. No. E.F. 3/3aA.

OENEKAL MAUAGEH'S OFFICE. 
NAIROBI.

430th May. 1939.
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Memorandum by the General Manager

■. . SECOND SUPPLEMENTARY ESTIMATES
second Supplementary Estimates for the 

necessary for the following
. 1938

year 1938 have been renderedreasons: —
I-RAILWAYS

•“Working Expenditure

comiared wiU. a°'^Sn'^oT£T383^™"mT
Esii^atea for 1938; an £?3"892 “■ Sapploraentar,

-...........-

The total

^s:

-r
, ,.<0

. 2-^enbwal C^n^unoN

■ a ' • , . ^ta^-p-ae^

:i;- TheR

% wm
Wi .■ 3—Rsvemig

.^n SroT'"'EiUma'es Of

^U, Ne, Revenuo Aa=oun.

over the Mrat Supplementary Estimates.’-

■ 2f2.
£65,176 ■

,a.
M

‘i'

'•
a
/■v

£5|}284 '-'
'■■■T'-r;- «

£124.727

pr« auoiT of Investments being insuffifc, by £7^24 In

S^m=S“ry“Lr4.«1rr F-<

-y

V

£7.378
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The balencecamed to «!^i$tee<f j^et tUnaittie Apjifpi

J5$6.06S

' -"' 
r V-=^-'

Hie balu^ carried the Combined Net Revenue Appro­
priation i^count (Railways and Harbours) amounted to 
or ail increase of 
diis ibcrease h

.Vrc'-,;.?, -•“>-■Ir.':
£34.089
£19,327' >>

r-
a dpcrease of .....................................................
t^ ^lecrease being due, as detailed above, to:— * ' ^

unted for, as detailed above, by: —
££

I <i) Increase in Balance transferred 
from Revenue Account to Net 
Revenue Account of

(ii) Increase in credits on Net Revenue 
Account ............................

££
Increased Expenditure on^ Net 

Revenue Account of ...............
. 50.103

124,727 *
83 50.186Less:—

(i) Increase in Balance transferred
Less:-from Revenue Account to Net 

Revenue Account of Increased expenditure on Net 
Revenue Account ...............

... 51,284
30.859 £19,327(ii) Increase in Earnings on Net 

Revenue Account of ... 7,378 58,662 £66.065
m-4:OMBINED NET REVENUE APPROPRIATION ACCOUNT 

(Railways and Harbours)
. TJm balapoK carried to the CombineiJ Net Rprenue .l^pro- 

piiatian Account are ;—

“

^ *«**»'
U-HARBOURS ■f-i.

-•if4-*'4—WORiCINti EKPliNDnXfRfl

Supptentfltt Estlij^Wfi, a redUcUoii of ... ,^8^ >
■ As a iesult ot Increasa* iiaftc, paytti^iita is th*_’iSlio«. .' ' . ' ’ tii’

SSt";£=SKTt4?Si£?S
torlces m the Harbaut.

; ■-4-:. Ratoy. (Suiplu,) ... •
Harbours (Surplus) ...Sii:?*'rt:. ss-

-£^5.796

£46.738

Total ... -3 .*
■■

. '■ ■’J*’

a decrease of
compared with the amount provided for in the First Supple. 
mtSjtary Estimates for 1938.

In addition, the balances unaUocated in 1937. of :— 
RaUways''
Harboun

..r

a . *.It
■''■■■ ..

• .ir* . •5*
.V.: -.....r 2.^9»«ob

&||gp^ ..y^enue «c«ded thvFh^^
duftdiawy to increasiH iSSbipts from import andtspon traSc 

0,^ „vi*d method of deling with th^bate on ^unt of 
tarbout charges on export coflee.

£65X4
£39.652 £105.196 . ■

was carried to this account.
£49.933 rom »msm of , 

toge&er with tho 1937 unallocated balances of

h!!?^n allocated as follows; —

£285.796
£105.196
£390.992‘a

»
£

^ 3—RLKLiVA^CoSTaiaUTTf^ Contribution (o Betterment Funds (Railways) 
CcMitribution to Betterment Funds (Harbours)

■T

"Reserve Accounts—
Rates Stabilization and Relief 
Superannuation ............................

100.000
34.089Renewals (-Attribution of .......................................

was a$ provided for in the Firsf Supplementary F.<(timat^ fw the 
year.

£28^76

200.000
36,000

4

4'= 4—Harboijrs Nft Revenue Account

The balance transferred from Revenue Account amounted to £283,769 
as compared with the First Supplementary Estimates of 
an increase of .................................................................

£370,089
£20.903 £390.992leaving an unallocated Surplus (Railways) of£233.666

£50,103i

The Contribution to Betterment Fund (Harbours) of £344»9 
compared with the provision of £14,762 made in the First Supple- • 
mentaiy Estimates, an increase of £19,327.

On account of the heavy depreciation of investments which 
formed a charge to Net Revenue Account (Railways) during 
1938. it was not deemed necessary to transfer any amount to the 
Reserve for Depreciation of Investments, although £20.000 was 
provided for this purpose in the First Supplementary Estimates 
«oi 193$.

Expenditure on Ne> Keverme Account was £30,359 more 
tban. the sum'provided for in the first Supplementary Estimates.

wai due n.a.tily *o rebates amtipnling to £29,408 
^ connexion with harbpur chaigcs on coffee and cotton

ei^pon, which rebates wei^- qc* provided for in the First 
Sunplcmentary Estimates..

The provision in rc.>pect of Write-clT of Dead Assets 
undcresiiiiiaied, ar. additional amount of £1,375 being required. *

• \•v.-:r
r‘- ..’. «
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g«*t • • 'sV—ABSTRACT “K"
Betterment

The lolal contribulion lo Benermenl Fund was £134.089 as 
follows: —

I CO IIf;

CO W ^ ifS «
— CO oo eo 00
O eo 00 O'! CO
V -■ CO n
» eo -M

a
1 SSs li1eo' CO*

ii IIRailways 
Harbours

While the contribution on account of Railways was the same 
that provided in the First SapplemeDtary Estimates for 1938 

- thal in respect of Harbours was £I9;327 in excess of the pr» 
vision made.

£100.000
£34.089

=4 . a

iiii I
»o so *o CO* 
a eo 04 so lo
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VX-ABSTRACT'V - r f.
^BNontlRE ON New WoRjes andJCenbwxl^RxEWays. Road and UiB' 

Marine Services

.st.Tr ssr “ “
of msjeiiEl fiorn the United Kingdom w« manily
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CxcENDmiRE ON New Works
«:- :ued ei•P • «■ S, ^ . and RifNEWAI S—HaUOUKS

It was aof possible to carry out the whole rtWlttf Orork provided for in 
Fkm Snpplemeniiiiy hstimaies for 1938. Expenditure^ 

i17.633 T,., compared with the provi.sion of £7mg

C
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ABSTRACrr L.—ESTIMATE OF EXPENDITTOE ON WORKS-IN PROGRESS ANI! PROPOSED 
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' Memorandum by the Acting General Manager• i

FIRST SUPPLEMENTARY ESTIMATES.

Supplementary Estiinates for the year 193S have been rendered 
necessary for the following

WS-
r

< reasons
Jr-'- '<

I—RAILWAYS.
- -WjjRKtNG Expenditure

it is anticipated that the Toul Ordinary Working Ejfpenditure. 
^ originally estimated at £>.37.9.7<>5 '*••1 be exceeded by the sum of 

made up as follows:— -

; |t Attract-F-’-SteMner Services

«r?.; V'

: ... m,' ■-

m£

Abstract "G"—Motor Services * V." *' J,20»
Abstract-H"—Miscellaneous ‘;i»-a:-

-f.- 'i.

^ 9
Tota eiceg, ... - ..

th«reawmforthe<«ce,s«re:-w-

'-Awc'c'v V* ' '-■■ ■ ... ‘ ' "■“'WviiEE,.*.-
The exc^ umfer this hear! is due to an anticipated fftcrease iii, V , 

the actual cost^ nuintenmice of

Eagitws .

/
■'r

'•
■'iii

^:'zMml
H-'k

i'-- i'ir.

£.
15.454
4,092
5.967

Coaching 
Goods Stock 
Machinery

Stock

500
«p /,25.993

the increase being tUie mainly to the consitlerable increase in the coat 
, of materials that has taken place since the approved estimates wer? 

prepared.#
♦k,- .

Abstract " E " : 
The is mainly «!iie to insiithrienc provision having been 

maiie in respect of Consnitmg Engineer.s’ fees anti Crown Agents’ 
Commission; to an underestimate 0/ exf»enditure on account of Print­
ing and Stationery and Watch ami Ward; and, also to additional 
expenditure on account of overseas publicity.

Abstract " /' " ;
The increase is due to the necessity for converting certain vessels 

to oil burning and for providing additional Thirtl Class passenger 
accommodaticMi on the s.s. “Robert Coryndon”; to the provision now' 
made for running allowances for the African crews; to the increased 
j?rke -of stores and fuel; to adduional maintenance expenditure

excess

[' v
I
f? «-J:
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- renilered necessary by unforeseen; circumstances; and to the desir* ; .3% :
ability of replacing refrigerator equipment on Lake vessels in order, ' 
to effect economy in running costs. .7

f5,77?in^); _
The reduction is principally due to the expenditure on all types 

of fuel now being e.xpected to be less than the provision made in the 
approved estimates.

.i

4—Rf.venue Accouni

(a) Expenditure on this account is expected to exceed the
approved estmiate by.........................................
the revi^d figure being acrounted for by:—

fe. •• ■ V;
'3

£11,207

Increases :
Write-off of Dead Assets 
Depreciation of Investments

£
2,200

10,000/ihsiriicl " D " (Savivff):
While there has been some increase in expenditure on account 

-f)f additional traffic, greater savings are anticipated in the provision 
made for staff, mainly due to certain posts provided for not having 
been filled.

i ;; The saving is due mainly to the economy effected by the replace- - „ c - s v i
rmem.of bid, «cN by lorr^i of greater capacity. ■ ' , -3- : ^ ^

dM'&tl'• (Saviig) ■ ,
Although there are excesses of ^ano on account of the .Suggestion

merenites are more than offset bv Anticipated sHVingyunder all •

£l 2,300SflVtMgs ;
Interest charges 693
Demolition a^ui I ransfer. of .Assets ...1 -300

£993

£^.*.207
‘•(b). Receipts on Net Revenue Account are ex- .

pected to- exceed the.origlnal estimate by .;. 
due to additional interest expected to he 
earnedon bash balanigir.etc., and ttt amounts ,, 

p matefial rbtileved Trciiti esseity

r-
=’--1 .V.

r • 1 :v
'ij'i-ffc

-15-
■ 'V

Decrease ...■''-If
r.v--‘

j -Renewal Contributions . '
ease bf.iCr.jysis due to an overestimation of contrfhu 

% ‘hJ? Estatsfea^were phsj^red: ■

' i -^ttxvidus ■
.... .aafSTai, "W eiitimifte-dat ,:. ..... ^£>§94,000

aJcompafe'd with the original es^mate of • ... ... '

.rhis'anticip^twl hnprovemcnt is due to increased c.stimated 
revenue trom..-- ■•

Pristifngers *
^ Parcels-and leiiggage 

Livestr,<iM 
(ioOfIs

(c)'Against which h^ to' be set the estimiued ‘ 
increase in the balance from Revenue Account ofV'

..: iS-S.
• ' -ei- ...' ' - L-aV*

Making th« increase in the balance carried to 
Combined Net Revenue Appropriation Account „ 

' ; which is now estimated at '*—

• ■ ■ ■

^ •■■tierr:--
■■

■--f -Hr
«■ ;:•

^r-tfARBOURS 
{--•Wf'XXJVf, FxPFMUri RK

.- V

The total Ordinary Working Expenditure is now expected 
to Mceed the original estimate h\
due mainly to additional payinent'. t-. rhc Cargi) H.intllm^ 
Co'htraclors owing to increa.'Ne't tt'nn.iy» ■: h in«ile«!. im „M. 
tional expenditure on account of 

t and to the necessity for .ulditional

r •• . £
Wi.HT sopplietl to shipping 

i m.iintenam e cniiple«l» 
with a general increase m the cos* of mar**rials reqnirni 
therefor. '

.. 18.700
2.070 

.. 3-000 
. 9.600

• - 2—Rfntw.ais Con-'kihi r!i‘S

A reduction in the conlrihution to the Renewals Eiino 
is now expected of

ri. .

33.370

' Redu.i^d revenue l 
Miscellaneous

i

£4;ofrom Telegraphs and4 '

.670 Net increased expenditure

3 -Rt-\.TM>

It is now anticipated that the original estimate will i. .. 
be realized. m,aii>ly owing to reduced Earnings on exports 
apd that the net decrease in Earnings will U*

Reduction in h.d.inre available for tr.insfer to .Net 
Revenue xAci-ount •. .

£r-^3'''
3U.700

►.■V

% tSc^rip4^,in 7 oul W orking Expen.li- 
ture--

not
A i.04>

••• £«.-5«3- . '£305659
i' ;t. •

? *

'•' ■/ ' t V - •>-1 ■r.;
V .. .•!
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. 4—Harbours Net Revenue Acc6imT £ -£5?"

1
lifwiias:

-«'- -C£-
; 4

:i.r
' -ft '<,'■- 3
as follow*^™'^**'*^° appropriate this amr>unt of £437,730

Reserve for Depreciation of Investments .. 
Contributions to Betterment Fund:—

Railways 
Harbours

Reserve for assist-lni'e to Ai;riculiur.il Industries 
superannuation Reserve

• .,»■• .*■

The revised estimated balance to be transferred to this 
Account is now estimated at 
a reduction of ...l: ... IpsMe 

•V . £23.213
20.000 .

-v

(f7) C halves lo Xei Revenue Account: 
Increase :

Write-off «if Dead As.sets 
Decrease :

Loan Interest Charges ...
Write down of Stores, Stock, etc 50

Net increaise ...

££ lfK>,fXX)
400

I 114,76:? 
205..^5fj 
36.000

£
235 - *

, f4
285 £376,1

61,618
J 2

Leaving unallocated a balance xif 
Total-.,:

£■15

Appreciation of Investments
(Stamp Duy? Reserve Fund) • 45 ^ ^ i

% £105

-*■

(^) Receipts om het Revenue Account: 
Increases: "

>•
jrr:- .

uKs£.. Vs*# 
--

IV-,4PTIIACT "T..”
^ '■■^^S®E®'ffi^0N,Ntw-W0RK,s Aim _H*NBprAi.i—jl,AII,WAVS 

^ , " > ^OAb AND'L.ake MARfNE Services.

' tk impossibility W eomplrning the p«gramme OTi:'
Wn^lsted for 1938, due mainly to delays in the l•l;eipt of materiab 

■ ?*P?nHiture p-4er this ABstraTt is now estimated;
iEiiurfinn^oV'^s''^^'^'^ £i ,367,986, a
unli" 'i in ■•''“P'iti nf •Iflegtaphs (item VJ)
Md Road Motor Equipn^iit (item Vill) increased eiiieudiluie yvei 
the original estimate of £ 1,130 and /1

u- VA.h.

■ ■■■', --S.. .^.-

V- -JS ■-■ • ''W .

y- :Jm 
. :'

. Total ..................

(c) BoZatice carried to Combined Net Revenue Account; 
■i^-The baUnce carried, to C6n*ine<n')et Rtwnue

A^roprtafion^Aceount of .. ...............................
represents a !ce*iction of ....

JipMw the origina estitnateand is accounted for f^:_ 
Tm feductk>ft In the balance transferred from 

' ' Revenue'Account of

£10 “2

£
'"i14,7,63 4^. •4,; -

SSiS.'^ 

fe':' .
:• t.

♦ .i
23. 2UPlus increased Net Revenue charges nf -.a ar- ^

tt5

V—ABSTRAC T ' M ”£33.32S
Less incre.ased receipts i,n Ne; Relenue .\c<,,iint of ExPHSiin uRi; UN New Works wi p i.105 KS.

■As compared witb-the sanctioned estimate of £7', bnr it
the expef.difusc dunhj? iqtH ••'•H rar.-if , i ,,'i....4

^ccrcMse of £54.449 -^ftcr aibwing for an in -rt tse up ler ir^m Hi—.- 
Marine Lralf—o»£i74.

£33.23,. !•!

III-( <)M|}|.\l-:(l NL I RF\ K.\! K .\I’f'KO|*R[ M [0\ 
.•\rror\i

%■

R >11 w \^ -• \\|. n vKh H h'

VI—REVisSEL) ESTIMATE.S, 
Re'vised E.stimates for 193S are appeniled hereto.

'1 he b.d.m. es 1,.,., . stnn.iled In f„. , ,,rried li, ihe t ..inluncl \, t 
Kcvcniie .Appropnulinn Account .are:-

Railways 
Harbourr,

phi .. I I'l.iil'.i, .-i,-il 
'4<ailwav,s 
H.irbours

/
21

i‘4 76.,, .{•-?
A. E. HA.MI’,

Acting C.eneral Manager.;; fi.d in« - • lilairobi
I7tK October, 19.^8.

Ci f

- .. 65.544
■'>9,6«;3

*y

\ ■

Cio.i.it^;

.^437.7,50aI

y..-
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•' ■» «
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Kenya and Uganda Kaiiways aini lUrUauri.
ABSTRACT L.—ESTIMATE OF EXPENDITURE ON WORKS IN PROGRESS AND PRO! 

(RAILWAYS, ROAD AND LAKE MARINE SERVICES)

Revise^) Estiaiate- 1S38Sanctio^jed Estimate—1838
’ ■

KxpriiUi-ExpcinU NtiNet
Head or Expenditure n<Re- i^lUr

iD«nl
I unds

rtlljse-
<|aent : 
years

BetUr-
meni

{■'unde

iltfrinit
subse­
quent
years

iaoan
Kunds

Cspilal , 
AceouiJl t'uiuU

lU-^' 111 • 
Aefniiil

Uevtuue
AccouDl

lloncwalB
Kunds

Ti-ulFMdl Capital
Account

•foul
At

cvunl
.Kr

<mUI>1

> i. LU£ t £ ta £ L£££ ££ijKV.' . c-

I.?-W::- - I im.liS 347.780S- 542;5^7 4.1«8.951 180.800 308 24.89U 42.yjl> I62.222 45OOJ74, A. Permanent Way 
- lEStation BuUdings. 

. - ,. Machineiy and Equip-
meat'

50.910
.c

40,583 , , 5,352 90.423- 74.95S670 2.002

'■-ml
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Kenya and Uganda Railways and Harbours. ; '.
'•e;‘. ABSTRACT L.—:.r

SANcnoNEo Esximate—J03S
Revised Estimate—1938

Fuktheh Sanction RequihedV,< . tlx. tSUITLHi. Eipcndi-
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during
subse­
quent
yean

NetBetter­
ment

Funds

rnpiial Relienenaie
Funds
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lurc

during
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years
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Account

Funds Loan
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Hotter-
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Funds

Capital
Account

Totalvenue Renewals
Funds'

ReRevcnce
Account
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tiiie
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Ac­
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Loan
Funds

Capital
Account
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fl. Station Buildings 

- m'
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OFrioi OF THI Hioh Comi TfiANSPOirr,Xr-
•f Qovbrnmint Houai, 

Nairobi, 
Kbnva.

September, 1988..-
Sir,

I bate the honour to refer to my Transport despatch, 
i_<jj-{ ®o-^29, of the.l7ih of Karchi 1987;'md to enclose for your '

_-,p iafoimatlon eqpl*s of two memoranda reconciling the apparent
discrepancies between the 1988 Bstlmates of this Admlnlstra- '* 
tl<to and those of the Keara, and Uganda aowmawts.

1 haws the hohoar to bej

' ; obmdtent, humble servaat,
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? llwav for »»»<TitfinannB nf
res and other services:

Revenue and Expenditure Estimates, of 
Kenya Colony and Protectorate, page 17, 
item 8. . . . . . . . . . . . . . . . . . .

Railways and Harbours Estimates
Page 21 - Abstract A.V.
Less contribution to nganda Government

Difference

£

6,450

£

8,500

1*755 '6.565 
£ 115.■am , Tht figure of £6,460 shown In the Chlony's Estimates 

Inoludes a sum of £208 representing, .the mstlmated contribution 
to be made by this Administration In respect of work to be 
^M«^ftot^on^o/woode*"^ Telegraph Degartment in '
di^tlp(^argeabir’to*?u^8*avallSle*for the'^rtic^^ ourDOse'^ 
ua^rAostract "L", page'81, of the Railway Estimates.I-

! B«oludlng the amount of £208 referred.to, this Admlnlstra-' 
tion na» made froTision for £6;565, tho additional sum of £5^ 
being due to rental charges having been based on a longer wire 
mileage.than In the Cdony s figure and to other "Ifis^laneous" services.

!
w*

rAudit DenartmsBt:
Revenue and Expenditure Estimates of Kenya Colony 

Protectorate, page 19, item ............. .
Hallways and Harbours Estimates,'page 48,
Abstract E. TV............................................................ .

■ *M*-

i and 3,725
'

4*1^
£_mDifference

The difference is due to payment of travelling allowance 
and proportionate expenditure in respect of Jlome Colonial Audit 
pSld direct by this Administration. *■

5. Contribution in lieu of rates:<1

•i ^venue^and Bxgendlture^Estlmates of Kenya Colony

Railways and Harbours Estimates, page 60, Railwavs 
Abstract H.VII................................................. 8,008

9,574

4.067 *
Total . 12,075 
..... ._UQQ9.Less a contribution of.................

■payASie te ths'l’ganda Sovsrraient 11.075 j 
£U5Q1Differefica

a

a «
♦ -

i\
•f
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2.

a

'‘- ^^°«s of Private Sedretary to H. k
uommissloner Tor TransixiFTT—

|®il*ap and Harboors Estiaates,

£
M. 1

150
page 43, Abstract

■7^• • • • •
...,v

Difference -m
This difference is due to the oAvnenf n# hm

? ■ V
-„7

[•4$
5. Mqdleai aarvlnasr . ^

It:

.i T

"tS^JSSoS ;«,■ Ifg”'";
7^.

•k page
500*

£7,700

£1^Less a paynent to the Uganda Soverament

Dlffer-enoc
The difference is accounted for Uv ths fsct fh«tdi^eot^JS^entff^r'§ni^?^^ ? mlscell^eous^*

aireci payments for special I-ray treatment, etc.
6- Police:

6:350
£J§0

<»-

the

s.Trr;.s;o5jr5is'ii?‘»i?'
■ ' 2;.364Port Police

Revenue and Expenditure Estimates of 
Kenya Colony and Protectorate,-page 19, 1 tein 12* ............................ .
-Railway Police
Railways and Harbours Estimates

Page 50, Abstract E.V'I.(a)
" m, " E.VIl.fa)

5^ 8,086

5^822
Mm

£ 69 '■
^ \ .

Differe.nce

•»
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„ The dlWepnca Is due partly to the Inclusion in the 
Railway Estimates of travelling and overtime allowances 
(£185) which are paid direct to Police staff, and to an 
increrase in the contribution required by (lovemment 
advised too late for Inclusion in the Railway figure.

Q

;£7. Staff - Prisons Denartitent;

i *■

Revenue and Eipenditure E3ljlmates''of Kenya CoT 
Protectorate, page 19, item 13'and 1,754

for.The Railway Estimates do not provide specifically 
this relmhursement to Government, which Is in respect' of 
Prisons Department supervision at the Concrete Factory, 
Halrohl, hut a debit is accepted monthly by this 
Administration 'against "Advances" Concrete Factory, 
then the concrete products are charged out to speclfl 
woilcs, the price includes proportlsiiate superviBlon 
costs.

V.
.'“i.*/ .

0

8. Dpkeeu of S.L. "Raslni": 
The

fe-.:.:;.
„„ amotot of £860 shown on page 71 of the 

Railways and Harbours Estlaates in respect of, . -
’ 5?)S sw'

the Colony s Bat
_ _ et rrom item ive on p^l ^*8?

Imate of Expenditure under "upkeep of 
Boats and Launches". ■

% “Ti ::Banretarv to the Govemera' Conference:
The sum of £596. being 7/.31st8 of £1,758 in 

respept of salary, etc. of Mr. Freeston, Secretary 
^ to the Governors Conference, has been included ta

the Colcfey s Istlmate of SxpMlture on page 44 
("Conference of Rest Afrtcah Gpi^fWir9*).

10. flt.MTi Duty Reserve Fund:
The reimbursement of £748 in respect of Stamp 

Duty Reserve Fund, provided in the Administration s 
*BstliMtes on page 84, forms part o' the sum of £775 
show* on page 55, item 1, of the Colony s Expenditure 
Estimates.

11. Rent 0^ Land - Hbarakl:
The amount of £140 in respect of the rent of land 

■at Rbarakl, provided in the Colony's Expenditure 
Estimates on page 78, item 25, is in respect of land 

■ administered by this Administratioi> at Mbaralct and
Klllndlni and is Included in the Harbours earnings.

n.lajx:
liS!

-4

; *
%

C'

k-

Ihcome from Stamp Duty Reserv
vide Colony^ isstiaatesT

12.

item ac:
^8. ipage

, .This has been included A the'Railways' Net
Revenue Account - "interest on Cash Balances,

- laveatments and Advances" and in the Harbours-Net 
Revenue Account - "Interesy-.on Stamp Duty Reserve 

' -F'.md" on pages 9 and 10 respectively of the R.sllwa.y6 
'and HarbottFs Estimatae. ■- ‘ » •- . °

7
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4,
15. Bast African Office. ■Tnh^nr^B.fhnrp-

The sum of £500 provided in the Colony's Estimates, 
pa^e 78, item 59 "Contribution to East African Office, 
Johannesburg" is in respect of the Colony's share of the 

. ’ eipenses.,pf that Office and is covered in the Railways 
- nar^ur.s Estimates on page 52 under Abstract E.IX.d.

*'14. ^mCval of houses from vicinity of City Square. ^Nairobi:

a

The sunrof £8,000 shown in the Colony's Expenditure 
Bstlmates on page 79, item 5, is in respect of an instal­
ment of compensation on account of the removal of 
railway houses In the vicinity of the City Square,
Naltt)bi, which removal is necessary in order that the 
£?a,-fab^e relinquished by this Administration for■■•wlbipar pi^poses.
Interest oi^ unspent balances of loans:

amotthts in questiaa ia not M4s is :
15® Colony s Estimates as lt«iB the praotioe to debit ■ -¥
the Interest en the pspent balances M these loans to * ‘ 
the item ’^Interest, Surplna ahd loan Salancesl^ appearing 
as Item 4, Head X on page 19 of the Colony's RevanM Eitlm

7
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Ut^atida 1932 T.cian oi 28,000,POP,
iSatlmiAtea of l/gatwla irotaotorute 
page 6, Iteml, Intsraat ..
Estimates of Railways aad Harbours 
page 84, Iteml, luteref.t ..

I^aa Se-lraburaement from Uganda 
3overnment In respeat of i’elegra,.r. 
line inol .ded in 1271 aliev/ii on Ja,_e 
84 of Railway -atiinatea........................

•i '

-1

1. t

44,145

44,371

2Cd

2. -sticiate of -rot^eolorate,
page 6, Item 1, Sinicixig ii'und •• • 
Bstimataa of fiail-vraya <i Harbours, 
page 84j Item 1, Sii:^£4ng.;Bland ••

lieae He-imbursementfrom Uganda 
UwBSmwGt in Tespeat of Telegraph 
Ifiie indlude*^ l‘a G<5T1 od page 84 of 
Sailwffy i’ittmates .*

8,829N, -Mf-U
8,874 1 ‘"'^sss«s

« f- * • « •
r. ^ . .

■■ *• Jio&u eaent fepaaa»a.'
SstlBBts 6f %anda IToteutorate, 
page 6, Iteai a .

^ - u^B^st^tead VUI i. ..

4., Mediaal i.ttaadaatie . .B«il«ay Mariue dtaff.

i- ■
177,

“ •*,i »• st- >%
W -' ^

Estimates of Ugaudu 1‘i-oteutorate. ,.'a. e 6,
Item a............... ..

ftlmtas
IfiolTidid In shewn lindeb ‘
XIT, as •• ,, ,, ,,

a ,,35C

1.350

-5. iCstiraetes of 'Jgunda . rctecilorate, 6,
Item 3 ^ .Inti ITal.-.rial Jle^r^inr 
Ttam 4 - 'ialf riifiioa‘‘e.i 

i .liitiaba
Item 5 - Soeive;!,- ,i.n.: Hnilway nrect I i 
other to^msiiipa

14

5c;

12L
094

-dtimates of i Harbours, >a e
1:2, tnQlua,e(’ 111 sub^head -l.VI,, o9-^ '

t. Contribution from Uganda Hail».ay for 
latenanoe^--of Telegraph '.Vires aaT^
per aervloes.

Estimates of Uganda .roteotorute, 
page 8, Item 10 .. ......................................

Estimates of Railways a. Harbours, c
81, Inoludefl under sub-head -l.V.,

Dtffereme.................

• liie ampunt n.f £2.8? shewn above raprts.ants a 
re'-imburaement to the Uganda iovernment in 
reapsat ,b£ aariala jJapital and iiariawaia 
■V.orcs whlop -.Jill -be ovipriss oiit by that 
Soveriiment on behalf of this Administration. 
It. is inqladed in the pr^vlalor. fcr lorka 
9hewn under ftead VI of Abstraot "1" ■%« page 
M ,pf Railways 4 Harbours Sstimates for 1928.

U.l'.X

1, ■ n o
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■f 1% Afrioan OftFloe, J-.|>ftafie8burg.

' >■ ■'' -500 ^roviaei in the Estimates of the
Ug^da PTOteatorate, page 31, Item 15, "East Afrioan Liii e, 
Johannesburg is in respeot of the Uganda Sovernment's 
share of the expenses of that Cffiee and is 
Hall-nays and Harbours Esti..ates

1 *
t covered in ti.e 

on page 52, eub-heed I.-, (d).•/
Salary of Seoretary to the loveraora' lonferenoe.♦

The sum of e39er being 7/3l3ta of dl,752 in respeot 
of salary, Ato., of Ki-.freeston, leeretary to the 
-rovernors' Oonferenoe, has been inoludei? in the Uganda 
Proteotorate Estimates on page 31, Item 16, "Governors ' 
Oonfereaoe". This sum is Inoluded in re-imbi,rsements 
from E.A. Sovernments^shewn on page 43 of Railway nstimates. ■

9. ^uity oh Aooo^t of the Oaoital Post of

i;
»

fia;FaB!!ntT»CT'iTO aauti,-t;v--

SSSSp--- CJ? Uganda Pfoteotora-te, page 46
^stCt;5 Sf Saii^ysi'aarfei^iriiss'r

, 10. Pontribntlon in lieu af Bates.

■■f..

Although a auiD of Jei,0©0 h&9 boon iaaluftod in tho W = 
Railway A Harboura totiwato* tot 1938* page 60. unlap 
Hoad 7II, Abstract ’’H", only £286 has been Imiludad ta the ~ " 
Uganda Proteotorate'*s -Estlmatsb .In respeot of jfewpala 
tinder Munloipal Reoelyte on pa;/e 4, Itera SO* 1 ijifi >
advised by the Uganda ioveraaent that the oontrlbutioiia r - 
by this Adminiatration in resr-eot of Jlnja and Tororo will ' 
be oreditad to Items 24 and £8 respeotively*

ti.- • '

-jK-i

11« Refund ef taJidiai!; " |

The smouat of 5460 is resfset of the refund of landing ! 
fees at Fort Bell and Buttaba provided in the Uganda iTotectofitl 
fistimatea, page 15, Item 13, Is in respeot of landing, 
eto., charges paid b7 the Imperial Alrvifeys and inoluded 
in Hallway Earnings.(

V
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m TREASUHV CHAJaHERR,-
W HITEHALL, S.W.I.'' . -■Tdoph<m« No.: WmiBnAix J[8,W. 

In any reply
■ *

3rd June>‘1938. .'

' Hw>na« ,BajaweufB a j.|tttefm«jiif -
Pijfiilf your l9tt^ at th. eptlrtiBay-j

t '^*'='’!*aS>,»iVr6aw-e.
-■•?■

naif-,-;?

' *»>^ee tHat the Hip CdtsSlBs toner 
♦uthorisad to ai<B* on the^Hove fwdV If

be
llSlVr^LV, . d

neoasBBry uj' to ,, 
tHe amannie neeeeiary W eaii^ry dut''the mdSlirogi-aiimieev 

fe hop. ydtt that you f 114 %c *b4|r^*t *m 
early date to let ue know wha* the local- people propdae , -‘r
regarding the de'ot do® to th® Exchequer.

feafa’&SeeBeiy. '

- ..ir-.

5-*- ^
:'■

■ta•

v.i

»

A. J. Dawe Esqty 
Colonial Office.

.'v

# -
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.............. _

- -*«r WiJHiporv,
for' jtt ao^ttor miszstlaii «r iKi

. upua mhiob *• awrB'wdV*- mi«a- .aUiMit...

■::i

, J
-

i
*r.;. ^ <*iyra»^Je«kndtt,
b-

oondiUua* : >-
A-S-".

-I
S Ottio, ui»gr^

to la alao ««i1umm #«#
'■ V.:Daoaoiwr, 1937, r.X.rr.d 

raXarana*.
It’ ava

Satlaataa Xor 1937 to tranaiar 
£351,440 to the haiiaaja 
£23,£10 to t5e oarboum

IMrapa^^g tftd vtrat .uppleaantary 
Ui« sunis of ' 

ranct and?

aaijt i^oid.

and oX 1937 thare m, £ll£.£oS o,id .;46.U6 otuodiac 
to tna credit oX Uieae Xuada

At tile

res;>ectiT«ljr.

ou now Oapltui wofka

The
aatiaatad ajtpanditure Xroa 
darlii,’ tliia /ear la 
-48,aj£,

t.ia...

raayeotivel/ i,\i.j,rtla and 
rnia lauana e^ccaauee oX £93,G04 and ’iljUV.

I
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VVkrtV-mi' •
fflSj.;®I do n«t ouppMe ttet to. d.ol*iou OT,r to. %

:"V ■-s-iaaettu.1. ■!,., l„. «. i..,, ^ „
. ■ «w««y« m i, -to.
: out *f to. *s^,4^ tod^8,816 .t pr...at ptopo.,...

*-1’ ■■•i 'i.:;
'-•‘r

«« yo« tor** to to. fitos, toii^^a^toh upoi,' 
•offioi.otl^, to-dotor . . W. .l^r' _-
.to to.i a. :Ugh Ctia/.lo.loner 

■• " t.l-..r.to tod U to**la
4". aaSi tor . r.pIpL ,

t>* iMto «f)pr*ai«tod 14-

»o.r totootofl.. it sfi atol,y to to. '
. ? W dWTjr'to .,

oouid X«t to toto
-V

i-.Bubj.ot agBln.

Kup. to our do.p.tob
*• ‘‘Ot y.t haU a. raspl? &<*

OH {.i^0 aitoiy^ laaud.
. f

i‘A«
aaaatt ta^ r.pl*, uw Moner w 0.0 nop. to got tooos
•ototdiMp loooBT.aiaao«. out of tb« -.gp; 
do .lot get o reply i. the

ajM if xa 
hear future »« .iii .tlr tiiea

up.

-■? . foura »Biiioereij ,' 
A- J. Uawe.(3od.)

.... ',•
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/ OF JUULHioh Com

insport.KENYA-OBAHDA a int Hours, 
Nairobi, 

Kbnva.
rr'-'v:;NO.'I'g ?

a\'
O

■:■ - -'•'lotlx IJay, 1938. "Sir,

I have the Jionour to address you on the present
position of t^e Betterment Pands of the Railways 
Hajftours in relation to the

and

prograimes of construction 
on hetterment account ^ he ^J^'-out dhi^-the jpw

■■9

Tb.' : .

iSP- -'- ' . 1858. »

■ 2. ' Pr«B ihstraots *L'‘aj,a 'a'
ana 82 of the 1958 Sitiaate.,.^ ttl^^'clle^th^^ 

expendi^e on new works during the year to 'Be-fijuuseed
from the Betterment Punas is'calsulated to reachHhe totals " ’ 

^ of £^5,819 and^£«^2 respeotively.
- ^ telegram No.18 oS* -t* Mth of December, 1957, it was ssfume4 ' 

that appoT.1 for ttese progr^mes had been givSn, and in some" 
! the necessacy ordmre fei|4m41ately placed,
5. The totals standing to- the credit of the Railways 

and Harbours Betterment Punds respectively on the 51st of 
December, 1957, were £112,206 and £46,116; 
to cover more than 
1958.

y-.
P ■'. p Prom yoir predeStssor's

7
cases

/

>,*
i.e. insufficient 

a portion of the »e(ipenditure proposed for 
It was anticipated Wien the Estimates were put

the Betterment Punds would be substantially 
replenished by the allocation, as from the 1st of January, ’ 

• 1958, of'

forward that

a portion of the net surplus realised on the i&37 . 
account. Proposals to this end %

were inelndik in the First -
■ ' Supplementary Estimates fof 1^7, from page 8 of iriilch yon" ^ 

will note that the £561,448

t-

was to,be transferred to Railway 
^W3, and £28,216 to the Betterment Pund nf the1 : -

. _ w- w
’‘.v.

t'- r;i

I
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■r"

H -8-,»
■»

% Tha addition of 'these amounts would not only 
have amply covered thje projected expenditure in 1938, -but 

. \^ul4 have proy^ided, as*'a matter of long-range policy, 
i^rfi.^hW.qjioi.eus for financing necessary works of deveiopmeht 
in subseguent years. ■ ''

Haiijours."'m- r ►

a

y-1-* \
* K

_ 4. These Supplementary Estimates were transmitted to'
Mr. Ormsby Gore (now Lord'Harlech) in my despatch, Transport

, ... ._. jro,107,of the 10th of Hoyemher. ..In his despatch, Transport
r ia.i?, af*tha'18thT)f MariSfi.' howCTeri-^yottr'predecessor attached

, ijJa approval of ti»e 1957 Supplementary Bstimatep the
that the allocation of the 1957 surplus balances 

' iiaus't be on a provisiohal basis only. I am advised that'the,- > 
effect of this reservation (which ! can hardly conceive to

■ i

have been foresdem) is that the appropa-lations in questlpn 
daaJiot be drawn upon for the purposes for *ioh they were 
■intended.

6. I need not enlarge upon the serious embarrassment 
caused to this Administration '&f its inability, on technical 
grounds, to provide immediate finances for essential works of 
hetterment. I would, however, lay emphasis on the fact that 
during a period of rising prices (not only as regards cost of 
oonstruotional materials from the United Kingdom, but also 
in respect of local labour and supplies) any postponement :n 
the execution of -essential works can result only in a net 
loss to'the Administration.

6. 1 sffiall he very grateful if, in the light of the
case nE!w presented, you will authorize me to draw upon the 

•• ' funds-allocated to hetterment in the 19^7 Supplementary 
-• Estimates;,' at least to the extent necessary to cover the 

1958..programmes of construction; and in view of the' urgency 
of the liiat'isf it .would be appreciated if the desired authority

- . . . . . . . . .  nay/.IV «. .
/. t
. T '

V‘ -> •• '
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may 'be oommunloated to me 'by^ele^m.

I have the honour to be,
Sir,

Your most obedient, humble servant, -

• •

\

jX^yUKrji-dcS^^r •- .>1

CCttpCS8I0pS-,U;^,
;,■ -^-:^?Siagi^iSaa

■- —j-

m
SC!S

mm •;'h:-
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,;4iP(ikSpiY CHAMBER®, ’
;, , ■, ^;J;WH1TEHALL. 8,W.1. V'

A'; -
'i ■» ■.'■

lII:I^liphooe Ka

; ,.' ^H^jM^quote Regd. No. mii
■'■- 11- .. ^

'^^EC • **** MAf. "■y’ll.

>.w

m■^V-.

»Bar San^ \
' fill you ploaaa rafap to yftuy iott«p 

iMth April, rsgardlng tho •uggoatioit
13:.. ef mm-U:i: ..■-■r-

- _ <tfAhaHt(P» -7
. CooanleaKwr for Transport of tiM ^anya-at(U«t« ll*ilwiq^i 

ttat tha atlpulatlon «-i».po..d i„ „gart to rate. *1 
.rtduotion.' ahould not fetter Ale dleoretlon in 
•tttliorlalng reduotlone which would in fact ihoreaea net 
rtwenue or which. If not eerried out. would involve ,n 1

■■■■* i':;

- ~.'

rV*

even greater lo., Cro* of, or decreaae in,
traffic.

The difficulty which we feel la that the effect 
of any given rate reduction 
a natter for conjecture, 
effect; and a 
naklng the reduction la 
»ould it meet you if 
Connlaeloner ahould authorlae.

on revenue nuat aa a rule he 
even after it haa been put into 

criterion Aich depanda on the motive for 
altogether aatiafactory. 

we were to agree-that the High
• s

on hl8 Own rdsponsibAiit^p

not

'''I

tempoiary
*• J. Dawe, Baq.,

Colonial Office.



teiqporai7 reductionsJ in rates for a period not 
exceeding#, say, six months. In oases In which he is 
eatlsfled that the .ffeet-on railway revenues -ill be 
benefisliil, leaving hfm to tJiB oniporol of thi " ’ '"'4^..*.

poiot of (U,, (ojj. ^ ;
in aiindo)

•:

rom 'Iwegily,v'
ir. ■
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tt 88179/16/38.iff. :^ititt. ■*# Kenya.38
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0/
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[ a. Uoor0, "--

’■ SiF}. Simeliimrgh. ' ; '

' V; P-Si 0/5.
_>arfy. t^.S. oft.

i-/",

'v>V’^

Doiming Street. .

aISM? April, 1988,
?. • ■i..-.'Uv

s?-x_,
. t Smttrya/SUe.

■ ■

Cl'
1-

*11* reSarenoe tg_ treasury 

tW) ;,'-f-^ttar *», 0.39419/38 of toe 91* of

*•
:*»*'■,:' .'1

,. *, Ji«.a,

' tBiiAaimt.^1 ■ Marofc about 1*e K.U.a. Betliiate*, i* 

enoloee a oopy of a despatch from the 

Blch (jonmlssioner for Iranaport in

* fhloh be Mks for e* iwBuranee^thet

stipiUatlon In regard to

.I®':,''.';
^■;

;-3s^

rates

reduottons is not intended to fetter

his dieorotion in authoring 

reduetions which would in faot Inorease 

net roTonue or whioh, if not carried 

r=Si InyolTe an even greater loss

•
^ "Cutfe C- C ' 

,=,;ci«-v"

‘-'V''

4^c

- iusTicm.

-544.,.....v "S

from diversion of; or deorease in, 

* traffio.!
I

Pi 1 assume that the treasury

\ 'B'-B
•K.:

‘-..wd.11
s;

r-v
4v-

.'%it.'J
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WirnS^jS^m
.T<m0;:?% e:y

' ''Sjirf. !:-
.^00pbe_ Sigh, OopBiaaltiner now

...................................... , ,< ■

uK-I TOuid agree to allowing the High
. ■:■ .■■■.-: ■ ■ • -

' Comoilaaloner to exercise discretion in

aey.s
/■“W J-i'v-':-

:.0r." :
i-_ _ ■ /j Pi axUni lM-dreliet'to

4 r ■ ■■■'0/■.’'•-*%# •■ '■

»c.r<«i«imii, ■the>!tagui8tiEj'''iCor
' StrC.BMmIv.

SirJ.ShudUmgl,.

Ptmt. VJS. c/S, 
p^.us.i^s.'

SmtImyo/SUu.

' 1

4 XV i •::!/sH.

■’*. 'i
VA ■Jl0;#:-

a fUartier period if a - 's*such cases. ■ q'-ijiKirw-

conylnolhS oase should be made ^^^or It,
. i -Vf-i

■•m ;i'

As regards the temporary

and also for authority to make similarV. 1assistance to the ooffee industry,

^ yr^lOB la Jwmw in paragraph 3 '

t4wios9;:^(?oj^_of ftPreea 

iaeued- an-.'tha- g8th-hf 'Deoember >■ ■ x
" " ' '■ -5e®gfe:s|^KX;

I

S >in aid of othar; industriesj-.iSaCi-- .•-
Sas'y.-r'^^;=-~-

An order to IhorOMO or ooaaerTt ^
-Si

.^ j^waiF rOT^i, ai«B#fe lurid#;-"'CEl

^ - . rsferenei tn-ltBrWerat^^'-^
‘ " ........

5?:;:

^ aJUoh explains thO: aatlon tsacen. 1

■■-ii;\
r!Ww!.«s^ m*, ertfiattiar *0- o«atrates • if r * ? • • ,

■^SS.-^■.Js
$

rd

^ighfiy Seas''thaai'ife^f that sum Sfr..the

.apprOxlmatdly.

a^wiav A. J. OAWB.
iSr^: ¥

alx months lor which they were granted.

You will see that corresponding concessions#
•ere mede et the same time by the ■A

1rnsmsmi:Tanganyika Hailway. ••v.'

■^£-i ■■•.'?£:.'?S.l.'i,'..,>?»‘isih.:^.3S»i*6i.v-.- 'AW.In taking note of.these oonoesslone' 

the Seoretary of state sfeifi;-*!,:-\ rURTHSR ACttOM.
eakSd that -tJ^ 

induatry 'should' b® 0 are fully. ,*a«.l ew^

R*, '^ -rta. u.

■SiliiSl:**.-,
ymrnmis^^gmm

“•’• «h- -•<•v>

^ . ... 
““onomia,,

--

if ore theV la oa
15007/7738!-

■>.

■j0 "'Jfe.B:
tefe SAteudfed! bayond the period of aix 0 -,^

■J
A'-'A---months •■"v

%
. '0' ■■ ;;s

£dh- which they had-been gxaiited.
<'• -s;

•7..
B-r ' r.-,

.53^ WW-,•/> The. ■'?- r ■ '--v
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aavaRNMCHT Houaa,

T?

msmm -rfp^'"%c. . ’

^^7 •r ff.---

NaIROBIi

Kinva.
f’'

(o|: April, 1958.
Sir,

I have the honour to acknowledge the receipt of your 
-/k- despatch, Transport Ko.l7 of the 18th of Harch, conveying 

to me your approval of the Second Supplementary Estimates 
of this Administration for 1956, of the First Supplementary' 
Bstimates for 1957, and-of the‘BsttmaffiS for 1986, subject | 
to the resenration that the allocation Of .tl» balaaeeg tfist” 
he regarded as provisional^only, and to the stipulatioftMiBl 3 
ho further rate? reductions shall he introduce^ without yottp ' 
prior approval, pending a daeision on the question of the. ^ « 
£6,500,000 Treasury advance.

2. 1 preeume that the etlhulatton in reg*^'to rates -
reductions refers cfflly to these which are calcinated to 
result la a net reduetie® 1* revenue, and is not intended to , 
fetter ay discretion la autfi^Tzlhg rates reductions which 
would in fact increase net revenue nr idiich, if not carried 
out, would involve an even greater loss from diversion of or 
decrease in traffic.

-1.mr^:.
■.0=--'' -r-f

t

I
An example of the kind of reduction I have in mind 

is the temporary assistance granted to the East African coffee 
industries, which formed the subject of my despatch Ho.129 of 
the 50th of December, and your reply of March 4th.
Arrangements have been made for the position of the coffee 
industry to be comprehensively reviewed by the Governments 
concerned before the expiration of.the six months for which

Pending the receipt of such

5.

/-re .

/2 -dc ■

C^c)

the relief he,s been granted.
^e^sentatlons as may be made tp me as the result of this 
review, it is of course an open question whether a (s&se can

(

■KB RIGHT HONOURAM

SECRETARY OP STATE FOR THB CCIfiOillES.

be/
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•_v
’^-'t
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- -

be the. prolongation of the present reduced
charges .during the second half of th^-.^ear-f v. I shall be 
grateful for your assurance in advanceni however, that if,’,.-, 
a convincing case should be presented for contihu'ihg the |

i
-i

temporary assistance, by means of rates relief, 'to this
is parsingimportant industry-whic?h, hs-you are aware, 

through a wry critical period 
C- "to reduc# rates in aid of any other industries in order to

Ji

i
if it should seem wise, or

_ iags^^.hr consefw the Railway revenues, I shallJe at',;
to authorize'tte iSoeSsary reductions without snchi - 

-.feri greyious reference to you as must inevlt^ly oocasiob^ih^'-
undesirable delay* . .y.;-

• I have the honour to 'be.t, j 
Sir,

tour most obedient, humhle servant,:
—%•

•w >'V'-

■m
'"’ST

^iI5H CppsSIOMER
■->!

\

I

V-. i
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WCoitloyiWhite

■ MfTaByn. l : / X
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’ll
’ ’fSif H. Moore.

i i ^SirG. Tomiinson. 
Sir C, BottomUy. 
SwJ.Shuckburgh. 
Perm. US.ojS.

„ . . p^fy.as.ojs.

D07/KII.G STRK.I-:T.
--. 1

// March, 1938.

' ' ' ' '

' i = :, -■•■ :-t-^iw=-'l|^fe-;r9fer' ie -^3

.;.1S:.T-

fa'i.

DRAFT.
.ntAMSPORT.

KEMYA-BOAimA. .';.

n. -■^■'
/ 'r ■

ND. :t<il*gt#is 80.18 of tha. Ti

Coimiii‘s«ione». JflseiBtsBr. ^m,..if^^mim3m mij

•ttbjieet ie ihe 

ifiw^’liiSjRfe^l'OTieira'liof the TPBasury 

nijr sprrova i or the Jeoond fuppleraentan 

fptimatee fop 1PS6. of the first 

iuyplementapy fistirastes

coneurrexioe of the•: '.-
“i-. -

a->rS.\

for 1937 atid

of the fatlmatee for 193^might be

t assumed.
FURTHER ACTION.!

8. I enclose a copy of

correspondence with the Treasury from

/A I which. It will be seen thet|RubJect to

. I -a^ imporjaht re,BerVatiors;«Heir

' .1'^Lopdaliipa ^ pot srt.eh' >e.raise a.ny

' -tsi

V.- -t

>•-
''.‘■1-“.

Ik



5
■•. • -V-A

V-'i^iife..: ' . - • , / '
' estimates; and I aiq?rov© than

;y ^

;>
question of the £6,600,000 debt.\ f ..

t /-y-ttvwi
a. Ae> regards the disposal of 

WA*

y Ur.
sh.

Siw H. Uoore.

StrG.TomUn^

SirCrBottomlty:

SirJ.Skuckbuf^.

P€ml,U.S.o/S,

. Parfy.U.S.qfS, -

I have, etc.
surplus balances, which I 

JureajL
gratified to 1

observe expected to amount to " .
. .j: •. laijgned)’W. OiiMbaV GORfe

{ SB much M £479,150 for the yehr ^and' i '

m0

I
i j.'I

mmiaW
ar* estliMted at;«S86,Ta7 for Ife8,-ttea4

/
1 m

. '"'S-'.- ; ■ ■ ■'

il allooeilen tenths purposei‘~

?■ '■ ■;- '.'cl ;s;
::,yS*Sii^:S5:their •:=M.

which-have bean proposed 1« the Sstlmatsp', ■ -

ached-regarding the

-y ,■ ^ -"I;—'-' m -;;r

••-.:K3^iftil-;'':;-''

'^e|p§^
■ ' » vJ .-V' - •■ ■’

ti 04^
«*-1 -*«•

4hsk

repayment 'of the £5.W-,000 .advanced from th»

Imperial for tfte construction of-the

Hallway.> «
4. My approval of the festlmates for 1936

JfcvsA
of the ieeand iupplementary Estimates for 

'■1937 must therefore b» uiderstood to be,subject

and

^ \ >i FURTHER ACTION.

•- to thlQ reeervation 5 < ■.,■

d«al % y

■ ^stes reduction should be ma

reva*^pending a dedtslon on the.

'Cthat rio fu4^yi«E> .-•
I ■ ■

mads^wl thout ^ tbe'i* .C£^
-■• prl^

>- t.1

s «A'.
•' C.-. t-'if - r* >.'■• . >:,v. question ;.

•t y

Li. -~- t&r, % 41 » ; E♦ ..
(-Ss.-krA:f:Z:
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No.: Wminuix 1234.

* Any nply u 1M> Uur mIuiM U addnutd u- 
TuB SaoBBrABy,

to ■

Tbaascby,
Whitehaix, T rr'i^riS W 1, _

th» /oUowini^ number quold i , ■

8.39419/38. /fl fl,

. TREASURY CH^UIBEltS.

'7 March, 1938.

X-gjO REQlf^ sir,

laid b.fOM ttai fiord. Comii*.i<>n.r. i =
" ' .......... .^ Hi. *r.B.wy Hr. Daw's l.tii*f of »*

(98179/1V87). »iiih ita snola.i^.,

Bjibwauant oorrospoadeno# regarding the BatlBatea of the, " 
^’2 Kanya and Uganda BaUwsye and Harboura fob the >*«• IMS} '

r..;rir ■:-■ ' Ul
?■' ■■

M—iU
Q

“ ’V-U «•
j andX i now to roawat you to convey to the Seoretary of

■ _•

“'M 8tato-tto jrollowlng -reply.

liy fiorda nets that the aurplua ahleh it la pow 
t- estimated will roeult froDi th* ■orking of the year 1937 la

Z £479,130.
]

CO follows: -

-C 8.
ONu la’pisspoBed to^ailouatB this sum as
in

>- £a. Depreciation of Inveetamiiita 
Reserve AccountO 6,000

16,000

561,448

88,816

78,466

O
Penalens Reserve Account

Bottsrmont Fund (fiallwaya)’' 
Betterment Fund (Harho'ors) 
Oenoral Reserve

£479,130

The Under Seoretary of State, 
Colonial Office. 3.
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has hean advanced from Imperial Funds to meet the cost of 
the construotlon of the Railway, 
hoon reached on this i^uestlon, which le at present vmdeip 
aotJ.Ta consideration, Ky Lords must ask that no further

Until a settlement has
3. As regards 1938 It is estimated that, 

allowing for further reductions
after

In rates to the eitont of '
fil68k800, a^urplus of £326,767 irill result from the I i -reductions In railway rates should. hs ma<to without Che^ "i

working. This surplus It Is proposed to allooate as
followss -

I »|w*

• --ir
^oerrs for Doprofliation of

Inrestments

ITo^ dhedieiii Sertaht,:
80,000

100,000

37,988

168,788"-:

»A-:ccS:::
Bettormont Fund (Ballwaye) 
Bottorment Fund (Harbours) 
Uhallooatod Baiaao* 'Mjim.--a?-

i,'-'

■•r-

-■ ♦£386,767 r-^
8«>J?ot to what IS stated below. ■1By l«rAs agree 

that the Bstlmates for 1988 mey be approved on the basis
submitted, and They raise no objection to the provisional 
allocation on the lines proposed of the

■T. - ■ r-r

surpluses for
1937 and 1938 referred to above.

6.
Their Lordships' concurrence Is given, particu­

larly as regards the allocation 
prejudice to any decision that 
the question of the r

9

of surplus balances, without 
may eventually be reached on 

^payment of the sum of £6,608,692 -idilch
J

.•-I -iJ

'S:-V-y-
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rURTHER ACTION.
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Af arranged by teLgjphone, I attach-iff-T'
f- , «r

1
cpp^ Of « iQtteP from the' London Renree-antative, 

Kenya a U^^anda Railways & Harbours......... , ..s...
, , Please say whethap we may- pay 

"#.om iewa A Ijg^naa Railways funds. ■ S«-

- ......

>■//:--

'■■■'-ZBrfr-.,.
' ^ r
vV

Par.DepartBanSri;p;;,.||-
" -..QPow Agents,"-

'■?«. . '-'!

loth Pebihiary llao.’»•

4 :. ' --te'.' ■
»?■.

ti-?.w#:n:p;

V

erh

V*' .'
V

V'.
&: '■

fr:
!

. <
-V
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SI K.U. SASTW AFRICAN DF°FRDFNCIF3,

Trade 4 Information Office.

Orand BuildlngE,

Trafalgar Square,

. w.c.sr
Bef. TO

‘ .1
':v9 *8116/38.

■'1 - ' '
«..,:.... ft.*.. . .,,

''Tlentleiaon - - “-- * *.

dated 3rd February 1938.
pee 0.by C.A.4th Peb^uary 1938,

:~'' '■u

'-V.-^>..... ■-■ .:'S'-■'■ ■ ■ /■- ■; . ..r ■..-. Ik..

i have the honour to i(^*quOBt tiat'iotl ‘ 'ti

H.M. See torn African Dependenolee Tr0?S

m »,.'. ■ .

s^:.-
* ; will’pay over to

aim Information Office the Bum of £336. n'epreBentln^ ,5":*^^:^-: 
the rent, lighting, heating stationery, etc, of the ' '
Railway aebtlon of the Office,lift

IS i Vv^.ai^. ■ ■■

3S-
Charge the Keftya-?-*, t.*and • •;.

■.''.'s

4 Uganda Railwaye 4 Harbours account. '

The sum Is provided under Abstract F IxU) P (df2a

FSanda Hpllwe^s 4 Harbours Rstlmatas for

1 have the honour to be, 
Oentleraen,

Your obedient Servant,

(S“d) A. B.Cameron.

for London Representative.
Kenya 4 Uganda Railways 4 Harbours.

• ' >
-i i,

k

THE 0HDIH .A0ENT3 FOR THE COLONIES.
ir - •

,? V. • A

cl

-5-*' .
>•s..

A*-- *
w-k, -f-V

JJ.'f
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'> If,, pasklh
•«^X"- . , Sir 3. Os-fflpboll TipAi;v:i,M^ mtalf i

, . Sir a. Urns. .

^ •£. .'

: X

DowiUng Street,
: ;r- >

1 '^January 19:'8.
SirG. Tomiinson.

*SirC.Bottoml^J^^J^^^ 
SifJ.Shuekburgh. Y

Sir,

Perm. I am etc. to refer lo the /Parly. 6/^, ef 
SreraltryofSlal/, '

i. ,V
letter frot this Office of the 30th'■iy'J....

‘ \i

r¥-«e®RAFt-
v- .S^m. 3^: :, i^ri % to79^36)r6a-

?•. St’f® ietlnieteg'of the Kenya an<i .Uganaa£:»»X

.r % 'Sallwyi-and Hei%0hrf fey the-year 1937,-

^ \ -'- ,r- ^ i~- ;
and tq traneait to you to ha laid before. ■ 

the horde OqoralsBlonerB of the Treaeury'a

'■:} : ' - ':

Tig ks&siABT^-t'k. 'i

fnsABVRr. -h

as
-'.J: copy of a despatch dated the 10th Hovemher,' •

19S7,frfeii CommlBB loner for

Transport, Kcityi :p:::, Uganda, forwardlng

the ' Suppi ,- r.t,,ry Satlnataefor 1937,

;<esor-ond:- Iter* on Vy the fu neral l.li;naj;er,

and the Second Supplementary Kstlxates for

FURTHER action. 1936.

. 2. Prom paragraph a/of that Jespatch It

-> -■ -■ will he observed that' the surplus which it
f ^ • - is no., oslijshtsd will rssijit froa tl:e

> f--- :
jtfdrKing

■it-UfSt? .
X

« « \.m . ■ i- •
.A,',..:

ji;
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pi>Bp«»«a,to alloost* aa foilowat-

Dapreblatlon of Inveetmdnta j 
Reserve Account

. Eensions Beeerve Account
, . Betterineijt Fund (Hallways)

Bettermentj ^und (Harboura)
Oeneral Reserve

: - ;
. •Bnapooa'^plsnc- and of say

' «.
...... ..... W »111 -ba carefully considered

6,000 5»£r. Jr.1 ,j..
■r

"'y- >- it16,000 SirG.TomUnMop. r
arC.fl<a<«do^^

I^^StrJ.ShmUHnti.■1I

W Ptrm.OS.l>J$. telegraph bl^t the di-eft.1 /■

; s-

' Setlmatss for i9S8‘(hnd, ^he S8tt?lem&ttry'

V- asttinstowsfwMW amn b<iSS:v,
’ ' ' ' - .

pasBSd by ttts legislative Counolls Sf ' *}

V£479,130
r ■
h- ..

..5>

' I ani tp engdlre whether Their Lord«1ttpa are

*• , 1 as alee to trensait copies of a

^.^spetoh of the eth Hovanber, 1987 turn the'

Kenya eaS SPnae.

(111 5. ««r. Orioeby Oara eanaiders that

;J' ■
r^.-twv

f!_..te>la*^ tM draft MkiUotas'■ „' not tbe loatt aatiefectory f#|ituro of.3 >tj

Q. Mw poeltlew as dleolosedby these-EstlraetaH

■-’*

- #
of *iiis@th 

aoeonpaai^J^ fcyr explanatory - ^

.V^
extent of £168.800, ■':V

■ r-

r«
i*i:<fh they

^^.^Sjffbrd of «s* 'eaht^ued bffieieney e.f;;_ti» ''^ 

i^^^^imnsport jNs^latri^ot^;^ and,eub3eot to 

>ny observationa which-Their Lordehips may
" -v'lSV- >'■ -■■ ■. . ■; ..V'-'-

- .- .V-. '-„ •■ -rJ-s.. • _ t-.\ ■ -• - . /

■ . 'Tlah, ^*0 fffar, he will hawe

- in approving the EstlmatSBend the High ^ 

CommisBloner'a proposala.

I an eta.

s®- f
* ■

Monorande by the Oeneral Manager, fro* which 

it will be eaen that after allowing for further 

reduotlons in rates to the 

is estimated that e

r«*r^storking, 

ia proposed to dlsposS of aj
•.»

, '.t
i

■a

surplus of £326,767 will no hasitatic^

"Sa.*^^.3psS'*a:£,t

’-If
-iBSalsSj ■;>;3 ■ ■ .-t;. -

FURTHER ACTION.This siifplus' it

ISa.'-.'-
•“ ■ ■

■c
•r"

leearvs tor Dopreelation of ' ' ' 
InvastnetitS :,
Bettsrm’Snt Fund (Railways) 

^'Bstteraent Tuari (HSrboure)
. ' nnailobeted'.Bel^ncs

:Pisl-'a y^'!<
4. /I.S s :0mm■\yr

■:^:i
r'

•:'j
V- -

i:

-f- ■ s-. •- s
f?*«"5,f*■^' h'-

•T
•■My-;•

V."-- * ..T■i
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Mr.
Slrfi.Mm.. 
SirG.TomUnKm. 
SirC.BMmlty. 
SlrJ.ShMhburgh.

Pmt. as. p/S. 
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, .SpcrLyofSUUP.

lu, IX-
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MAllNiill. 
Kinva.

HoTember, 195^.
-v>'’3Navi937 ; 

0. 3. r^ ?z
Sir,

1 hare the honour to address you in regard to the draft 
Estinates of Revenue and Expenditure for this Administration 

19M, copies pf which were fbrwarded with my despatch, 
^r“sport. Eo.lOO of the Sth Eovniber. •

i ' The Seneral Manner’ s MiaPanduB«whleh «eoa^)snies 
*ais despatch, sets out in soine dhtali the salient points in 
****^ ** ■** ,

-■i' 1 
■-*“.

SSte:
It trill he seen f r«i this mmow^m 

.^t, 08 the revenue slflev the .e*(Bia6e (hefore deducting ihet:

u- ii.. - , cost of further rates reduotlooe) i»e sntieipaiea-'to follow 
closely the revised Estinates for the oorrent year.
It is pKhaps too such to hope that the high leyei of prosperlt; 
reaehed la Eenya and Uganda during 1057 will he fully aalntainei 

i 1«M. it la oeB8ld«*ed that «ay tenporary setback in the
I ependiag ^osBee 4# the eM8|pptt%l|s^:,«s|j|8 ftr Bcanple to the 

depressed state of the cotta® wsrtet. wlU hardly he reflected

!».

4: Thon^

<t ■

W: '■

i-
in the Railways and Harbours eamingg Lwfore the end of the
year; and I an satisfied that in budgettlag for a strictly 
eMqwrable revenue,the deneral Manager has not been unduly 
optlnlstlc.

5. In view of the large sorplue earned during 1987 (on 
the disposal of which I have addressed you in my despatch 
Eo.i07 of the 10th Hovember), much thought has been devoted to 
tile quostlon how much revenue can be legitlaately sacrificed 
hy way of further rate reductions during 1938.

4, A nimorandan Is enclosed on the Standard Revenue

> .

• wad »q?«8di.t3E®r ia nWah it is tmomamti thst rednctldns
* IP|a?oslBateiy £180,000 citt sdfaly he eoneeddd with

#^1# .ffWirtrjhanf.w.awwunaMdi . effpoV ;
h Irlfii ESR Tffi CQMISa;

V- •

.V .■?
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effect from the 1st January next. After careful consideration, 
the Railway Advisory Council recommended that a total, of 
£168,2CX) should be allotted for rates reductions including the 
sacrifice of Branch Line guarantees, estimated at £14,500. I 
have approved this recommendation, and the Railways’ Estimates 
have been compiled accordingly. The detailed allocation of the 
SUB of £145,700, remaining available for rates reductions, has 
been left for consideration by Hallway Advisory Council a t its 
meeting early in Beoember, and you will be advised in due oonrse 
of the decisions reached thereafter. For the present 1 wopld ^ 
observe only that efforts will be concentrated towards redueli(|_/s 
the top rates in aooordanoe with the approved policy of the ^ 
Adninlstratlen, and as advocated by Sir Osborne Xance, and that 
1 alall hape U be in; a position to e«wlaoe yon that native 
interests In this matter have not be^ overlooked.

6. As regards sappenditure, you will observe tl«t, » ■ ?
provision has been made for eertaln imvltable increases. : : 
Anong these I may «^er to ^ price of coal
(rogarding lAiiA a soparate maimandisi affords a foil, 
oxplanatlan}, and the Ineressed cost of native labour, and 
rations, reflecting a tendency noticeable throughout the 
territories. It is satisfactory to note, on the other hand, 
that thuiks to flie careful policy pursued during recent years 
by be General Manager, the maintenance and repair costs of 
engines and rolling stock have been substantially reduced.
Hone the less, with the decrease in revenue, due to rates 
reductions, you will observe that the e stimated ratio of 
ordinary woi^ing expenditure to revenue stands at 63.855^ in 
place of the 48.7e!S estimated in 1957.

6. The Satlmates cs printed (fhleh Incorporato the
rocofimeBdailona/

i -

li# - .

*•. ■ r.'

,3.y

£
■■ i

IP;,-''-
. -
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Mconenftatlona-luids by Bidlvay Advisory Council and Hartioar 
Advisory Board) provide for balances on Het Revenue Account of 
£288,782 for the Railways, and £57,986 for the Harbours.
After placing £20,000 to Reserve for Depreciation pf 
Investments, a net surplus is anticipated of £506,767. 
this, sums of £100,000 and £57,985 have been allocated for

Of

transfer to the Railways and- Harbours Betterment Funds ’ 
respectively. The ap^opriation of the remaining £168,782 
has not yet been determined; *at the guggestlon of Railway 
Advtsoyy Coundtl^ I have deeided that the whole gpestlon of
the aiSBosel of tWs balance of *168,788 «d Sjy further '

surplus fends should be oarefully esamijied by the AdnMstra- 
tlSi during the year, and it is probable that a Snb-eo»mitte|.
Of Railway Advisory CounoiF will be appointed to go into the '

BiLtier In dstai*r"- •
the draft IS states ^vlda for ehanges la the 

enolaaents of oertale pensionaMe posts as follows

f- 7.

Present soale Pronoaed scale
£ £

Chief Accountant (Railway 
Abstract E.III. a.l)

Senior Itarlne Officer ^ Railway 
Abstract P.I.)

Senior liarlne Engineer i'Railway 
Abstract P.I.a. 2)

1,550 1,500

1,000 920 X 40—1,000

720 X 50-840 840 x 40-
Port arbours Abstract

E 1,000 1,160
■

Port Ca.|t|i^ (j^arbours. Abstract
84Q x 40-920 840 X 40-----92C

plus £80 
pensionable 
allowance: 
personal to 
present holder.

A menprtnduB is enclfflsed se|tlng out the reasons idiioh: -
Justify me in *ee(Mending tho . lnerenBe In the salary attached 
to‘ .the ^^ 9*. Chief dccount'^t; 1 shAlI be obliged if your

“ apiasbvaa/
'

ii
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AlpwT«l,of the ehanges listed above majf be eonveyed to 
■ie (if necessary by a s^arate t^ie®PM) in tine for 
effect to be given to then on the 1st January next.

% ■ -■ 4.

,4:;a;v

The draft Sstinates are being laid before 
the hegislative Councils of Kenya and bganda, and will 
be discussed by them early In December, 
notified by telegram when the Councils have signified ■ 
th^lr approval «f the Xstlmates, and I shall hope to 
retjeive your sanction as soon as may be eonveplent 

: ‘ thereaftpr.

8.

Ton will be

I have the honour .to be,•i

airy
;- I..- -.i' irf . Toor nost obedient, humble servant

--
r."

HIGH oomssiom.■W-

I

V
•J
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incunRaMTiTIM FOR ptnjfA? ADVISORY COUNCIL.

1938.diulft estimates of revenue and expenditihe -

Draft Bstlmiates of Revenue and E^. ndlture for -.3. 
are olroulated herewith for the oonslde-atic.i of Council.

Revenue Estimate:
4

iotSal AOT^oved
EBtlmata Batmate J

-•

186 .coe n
£

li '•
100 .^.,lSe,Qpo ,171*088

36,8J6 
Bo*066

8.i^7.386

1,676

JO-8*®

RBeaengefe

Faroela and 
' Luggage
Liveatook

a; ,t.; , I-- '’ r
3^00^' 
18,600 ;: 

E,£84,000 
1,386

; 1 ■

'■illoode 8,400^000^;

1,600..^

50,400 6tft4vV

■' '

TfeXegrapha

Mleoellanaous

E,700,boi8,474,6^ 8,700,000 It 8,587,158ToteuL

The detailed explanations aro;-
The estimate under these heads has 
been based on tho actual revenue 
during the present year, Indloatione 
being that whilst no appreciable in­
crease can he expoctod, the favournti 
results of the pr--sent year will 
continue during ;936.

!

Passengers 
aroels and Luggage
Iveetock

Oooda; As will be seen from the figures shown above, tne 
ltiae~e8timate of Revenue from Goods Traffic based on thv.

to affeot the volume of imported goods during 1938.-

(a) The ahtlolpated fall in the price of cotton and 
the Bhhanoed ooat of native foods in Kenya :i*ioh 
will radhse the purchasing powar of the 0.51*1^--,

(2) Tho expnotod raduotlon in both price end q,uahtii;> 
«f export cotton seed.

' .a

«r-. -
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|3) nie inoreaslng oo8t of tinported goods.
(4) Hie dlsturbanoe In Japanese production duo to

heatllltloa in the Far East.• <•
Jt la generally aooepted that Importations of cotton piece 
goods during the present year were exceptional and cannot 
be expected to he as heavy during 1938.

j It is, therefore, submitted that a revenue for 
Goodsi Traffic equal to that anticipated for the'present 
year represents a reasonably optimistic figure for the 
coming year. -/

The Goods Eevenue Estimate Of £2,400,000 does'not 
include any allowance for posolbla'rate redontlons In oon- 
naotion with which Counoii will-be addressed.separately.

i’eiegi'aiahB ana 3!he Setlmata of ^8,qW^br these 
Berwloae ^ considered reasonable.^lv:> pitaQQiianeotta

- '""'i
5, The estimated Expenditure, so far as it is affectcr.
by traffic movements, is based on the following estimated ton 
miles and train and engine miles, the corresponding figures.- 
employed for the 193? Estlmtftes being given for oomparaUve 
purposes!-

s.
waTnunca nw BiTr.wtv EypBwnTTDHE-b't--

19 ST. 
Estimate

1938
Estimate ' tTnereasa

^■4-' -
25,735,01482,000,000507,735,000■ Jreifdlt

Train Miles ii
Public
Departmsntal

msB. J

2,67E,ioO

590,000
2,672,200

655,000 35,0 .

35, C C3,227,2003,262,200

Misoellaneous 
(Assisting, Light 
and Shunting)

Total Engine Mileage
110.3''0655.000765.000

145,0003,682,2004,027,200

Abstract "A" -* Engineering Expenses.4.
£241,555
£315.764

1938 Estimate 
1937 Estimate

£ 25,791

The main Inareases under this Abstract arr:- £
7,274
9,563
4;106

, , fclntenanos and Banewale of Permanent Eay 
• --mntsiianee ef .BuUdtnga'^dnd Works
. . toasai^aBStenis Servioes•- -.1.

■!.

‘t

V- -, .

V
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tha bal«Boe of tbo laoreasaa BXBOBaitura (E4,8^) 
la resfeaeateA b7 Ihoxeaaea staff oosts;-

Hormal Inorementa emd Minor Promotions 
Aidltlonal Staff (Teohnloal, Works and 

Clerical) . . . . . .

£8.731#
£2 /82S

£^,yo<S

this figure being offset by savings due to part salary 
Qf the Chief Engineer for tbe ]./Wrind that officer ri]] 'hp 
acting for the General kianager, who proceeds on leaye in 
1938, and to reduced mispellaneous expenaes.'

-y.i-:

Of the increase of £7,274 for Ma'irtenance of 'Pracit.
It Is anticipated that £6^295 will he required to meetin- 
OTOBBed- waeea of native l^oar and the ahhanaad ehat of i#
rations. The balance of £979 la required for normAl 
Inorementa of other ^Permanent Way Staff,'tools and materiel^..

... ' - - ■'W.-tha £9,66am exoeas'of the 1937
ms^-^ . - the Malntananoe of Bulldlnes and Works, £4.000 la require.'''

to ocB^lata the programme for overtaking arrears of Ma ,n- ;
■tenanoe of StatlSn Bui-ldings and Staff luarters: 
will be required to bring Main Line Level Croaalngs Ml«
Station and Goods Shed approaches 6p to a satisfactory 
standard of condition, whilst a sum of £8,085 will bo re­
quired to meet Increased wages and ration costs., Usobo- 

^ taonaasas are offset, to a smaU extent by. savings tmdaw.; . 
other sub-heads.

:'.W

r-■ .

The Increase of £4,106 for Ijlscellaneous Service'. 
Is mainly due to the necessity for laplasing minor tools cn. 
plant' (not covorad by the Heaswnls twdf jr a^ tt) eddltloral 
labour and ratlcsl ddsts in ehealth measures

6.

s..

Abstract "B" - LocoBatlvs SiBttilng Expenses.

£372,078 
£283,214

1938 Sstlmate 
1937 Estimate

Increase ... £ 88,664

V

The Inoreases under this Abstract are as follows

Additional Staff, Minor Promotions 
and Homal Inoremsnts................. £ 2,fe£i; 

£89 ,■'’0?Ihel

Owing to the urgent need of adequate supervision In the 
Locomotive Running Department, It was found necessary to 
Obtain two additional Assistant Locomotive Superintendents 
and, with tha High Commissioner's approval, two oppolntniont 
were immediately made.

has already been advised In a separet-.; 
erf the Admlnletfation's coal suppliec

As Counoll 
Bemorandum, the cost 

•-.'is.:- ■ ■kas'lneraased eonsldsrsbly, owing to ..supplies having to be
g; • .obtffln'ed from Greet Britain, eonsequsnt ugan^ouf uontrMt i

■ (P' -feeing unable ta abtato' shipments 'from Soufc Afflea, 'in
L.''-

;/. u . -
•7 f

, ‘I
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addition, owing to the reoent rise In native labour wages am' 
the enhanced prices of. rations, the cost of iroodfuel has rls, -. 
considerably.

The Increases reflected above have been partlrlly 
offset In other directions, particularly In connection with 
"Running Allowaijcee".

Abstract ”0" - Maintenance of Engines and Rolling6.
Stock.

1938 Estlmate^.l..... £203,765 
1937 Estimate ...... £215,156

Decrease ... £ 11,391

(
'•sv“ lSi»b41an8 in oonneojiion with;-.

f SSri, ;;.|g’'J*
■ Goods Stock £7,841*.'

-Vav-

i

»
:.-,eiStea

-1£13,419:
■dI

an« are due to reduced unit costs in tl» Workshops and to the 
i^ovartaking of arrears of maintehanoe. ^ It has also^been ^ 
'possible to Inoroase 'the fBlleaga of looomotlvee between who|^ 
repairs.

• '-.I,

An additional apipolntment of an Assistant Works 
Superintendent beoame essential to cope with the Increasing 
work In the Ifcohanlcal Workshops. Increased clerical ands.s’5SJ2’u iis
neoeaaarjr*

Abstract "D* - Traffic Expenses.7.
".T:

£870,911
£268,440

1938 Estimate 
1937 Estimate «

Increase ... £ 8,471

The principal Increases asked for are In respect of -

Normal Increments, Minor Promotions 
and additional junior Staff .........

Station Stores ........................................
Catering Supplies and Equipment ...

£6,359

£2,i87

£1,3C0

Additional staff is required to cope with the Increase in 
traffic, whilst Incpeased provision also Is neoessap. to 
meet the enhanced cost of labour and retlona. Additional 
equipment at stations for the handling of merchandise will 
tuve to he provided.

J

« .'
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In spite of an anticipated increase in Export 

Traffic, a reduction of £1,750 over the 1937 provision for 
loading and Unloading of trucks at Kilindlnl is expected as 
a result of the more favourable terms shioh have been obtained 
from the Fort Contractors under the nev handling contract.

Abstract "E" - General Expanses.

revenue >

8»

193?19 Estimate .......... £108,404
. £ 98,aocEstimate .

1

Increase £ 4,204Wll
:^rdVi^ 'r^ ’̂ of'SBneral 0hia^re.6

^^''5-.:*«> as follows:-' - -- ’ ^
P

iM'
'■:* ■ ■ .1-' s Manageoant 1^67

? Sterea m rf i.i : 1*89
S ?V ««64au^rs Off io,M: . -.. .M
a Publicity S75
o Furniture ,,.y,'4V .-^^8

-1fS¥'
M,645' -

i, -
'Oie Increase under tlana___Bgoisent expenses Is due to

provision for the aalaw of the ^ioar relloving during the

provlalon ln,:re8peot of Passages -.nd Printing Expenses.

(b) Stores:

Normal increments, promotions end small additions 
in staff, necessary to oope with increased work, as well as 
additional Tools and Plant required, account for the increase 
of £700 over tho 1937 Estimate.

(c) Up-keeu of Headquarter Offices:

The cost of rellof for the Oarotaker who proc<.eds 
on leave in 1938 mainly accounts for the increase and^t:- .ris 
head.

(d) Publicity:

London Office;

It is proposed that tho London Representative,
Mr. McHardy, should visit tho East African torrltorles 
during 1938,' with the object of obtaining personal knowledge 
of the developments which have taken place since his departure 
from th«» Colofly ton yoera ago. The experience and ktiowl..dge 

-this ..off leer WQUlQl .gain from such a visit would be cf con- 
-sldefablQ yeiue to the London Offtce (ind it is hoped Oouncil 
will Support tho proposal. The cost c;f the visit,' iiioludlngV' >■ ■
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‘|S'ilSferes«fsJis.ru‘:??5e; •5. ws."??s rL'.s;*tJtX“;r?:.";s:*j;r.
expenditure.

. - - i -.- ■«!m
Ad increase of £235 for advertising purposes Is 

also considered necessary. The provision includes a 
contribution of £25 frcm the Tanganyika Railways. ,

Johannesburg Office:

Provision hM been made for £929 in respect of 
this Administration'a proportion of the cost of working the 
Bast African Office in Johannesburg. As Council are aware, 
the contlndation of this Office after the end of this year 
is subject to agreembnt by the Govemmeots of the three ,. 
East^Afrioan territories. The decision will be advised to 
Council in due course.

i

1b) jaaitur®',
I An' (rf- «fi60 over, tha 1987 estiBat«.

if^wiaered necessary tft Saet ra^irementa and .the- anhanoed-* 
- -sttsb'.of matorlBls. ' - -u-;

9. Abstraet "T" -. gteamer Serulcas. V.■

M1938 Betimate £74-,186 
1937 BstJmate .... £70,149

•-_ %■

S

.A.

InoreaSe £ 3,977

43on8a®»«t upon .t^'fiior-Qased. passenger traffic 
to and frbm the Nile and Marohlson Balls, it has been con­
sidered necesdary to place the .S.lf. "Stanley" in commission 
and the heoessary provision has bean made to enable this 
to be effected.

..f

"Bie bulk of the excess of £3,977 over the 1937 
estimate is required for necessary maintenance of vessels 
and machinery and the re-oondltlonlng of the S.W. "Stanley", 
whilst provision has also hed to bo made to meet the 
enhanced cost of materials.

An increase of £1,027 In respect of Catering 
la.necessary to moot increased demands and renewal of 
equipment .on vessels, as well as to enable the S.W.
"Stanley" to be equipped for catering purposes.

Staff -General Sunerlntendence:

The Offioer holding the post of Senior Marine' 
Officer will retire from the servloe in 1938. It Is 
reoonmendad that the scale of salarj- of this post should, 
on the retirement of the present holder, bo revised to 
&980 l5r £4G .to £1,,000 per annua. The revised scale Is 
considered sufficiently ochimensurato with the qualifications 

■_ and' respuBSlbllttlos required for this post.

k
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It Is gleo reconmeiide^ ■that the proasnt selary '^'i 
seelo or £720 by £30 to £840 for the post of Senior Merino 
Bnginoor should bo improvod to the scale of £840 by £40 to 
£980, Thu q,ue,llfloatlons and responsibilities of the 
officer holding this post, responsibilities which embrace 
the maintenance of all vessels on the Lakes, as well as in 
connection with the construction of new craft, fully warrant 
the proposed salary scale of £840 to £980 per annum; this 
scale of salary applied to the post of Chief Meu-lno Engineer 

-- prior to the year 1938,

4

\
iO. Absuract "G” - Motor Services.I

\
1938 Estimate 
1937 Estimate

£11,589
£11,884

Decrease £ 835

This small dedcroeae calla fs*' no ocaiHaent.'.

/Abstract "g* - Mlaoell^eona BgDffladltura«11.
r':'i

1937 Estimate £ 74,633

£ 88 ,'9 30Increase

The Jnnraasc at £4,500 In respect of Provident Fund; 
contributions Is duo {o the scope of the Fund havliig 
been BAtendod to permit more of the African staff to 
become memhors than was formerly permissible.

An incroase la «sii^ tnaisfors oversoas Is 
antl»ipats|^i..s® ,4tella,the rs fqre, 
provided uritf&r Head Hf, the consequent
charges-.

In the 1937 Estlmetjs, provision was made in 
the Bet Revenue ..ocount for £6,000 in respect of the 
resorvo for the Widows' and Orphans' Pensions Scheme, 
and. In the Combined Bot Rovenue Appropriation Account, for 
£16,000 In respect of the reserve for Pensions to the 
Administration's retired officers. It Is, however,
considered that these liabilities should more correctly 
be shown as a charge to ordinary Working Expenditure and 
provision has, therefore, been made in Abstract "H" for 
an amount of £19,456, representing the liability on this 
account for the forthcoming year, 
this figure and the Increase of ££1,110 shown under Head V 
is In respect of now p^jnsions and gratuities which will 
fall due in 1933.

The difference butween

The Administration has now becone liable for 
Munlclpel Ratos at Klsumu and Tororo and the l^oruast, of 
£1,185 under Head VII Is necessary to meet those charges.

The cost of Medical Services Is expected to 
Inoroaso to the extent of £800 consequent upon the increase 
In staff required during 1938.

■•'Fr ”
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Cona«(xuent upon the reoomaandatlons made hy the Comni’tTOe' 
appointed by the Kenya Government to consider the desirability of 
oo-ordinating and regulating all forms of transport, steps are 

. being taKen by that Ooverament td Introduce legislation Implement­
ing those recommendations.

-1 ■

The cost of the proposed Licensing Board is estimated at 
approximately £2,000 per annum, and, following the suggestion made 
by Sir Osborne Manqe, this Administration may be asked to meet 
half this cost.

j While, at first sight, 
b/e Rallv.ay to pay somethin it would appear reasonable to cui1 

g towards the cost of regulating 
transport,, there are strong arguments against doing it in this nuy. 
It would appear ..preferable to place the Hallway - and i incidentally 
the Governments - on tho same footing as other owners'of road" air,

the statutory licence 
provisional sum

upon t

etc., transport, and to call upon them to pay 
fees. It is recommended, therefore, that the 
allowed should be deleted from the Estimates.

12. Total' CMidlnary UTorking tbrcendlture:

The. Total Ordinary. Working Expmdlture of £1,379,9W
which represents an Inoroase of ................... £ 148,611 ‘

. -■over the 1937 esUmata, la eaual to Sl.lliof the .estimated 
. ,^as^compared with 49.76^^ thJ case of the'^^1937 Estimates.

■(Uf- - . estimated. Hevenue for 1937 allowed for thejjroposed
■ 'i;-! V i -’-'HeduetlonB, but the sjstimated Revenue of £2;7OO,0OO for 1938 tnakoB 

: ; ,no pllowanoe for any roduotions which may bo introdueed next

ift';;’- agss&s?-g...l>>s¥’«

i-*

1937 Rates

The Contrlbutlene of £349,038 to the Ronewala Funde 
■Toflfeots a small dooroasa oemparod with 1907i

The dbntributlOD in iespoot of Hallway Assets Is hased 
on Sift Of raplecomont cost of assets, tho basis omployod In prst 

' year®.
„ .

1^,» Total Werkthp ExBeBdltarei

The total Working Expenditure of £1,729,823
£ 146,492

over tho 1937 estimate and is equal to 64.07’of the estimated 
Revenue.

15. STATE:

represents an Increase of

Apart from a few necessary additions, promotions and 
duty and personal allowances in oonncotlon with supervisory staff 
and the proposal made in p'lra, 9 on page 7 of this .memorandum to 
improve the salary scale of the Senior Marino Engineer, these 
Estimates make no provision for any Improvement in senior staff 
grades or salaries, 
dreaaed to Council in respect of the post of the Chief Accountant,

16. Freight Ton Mile Costs;

A separeto memorandum wil], however, be ad-

As shown on page £ of this memorandum, the ton. mileage 
expected to be worked during 1938 amounts to 507,735,000 Freight 
Ton Miles.

Tlie cost to the public, as represented by the earnings 
■from Goods Traffic, will be Cents 9.45 per ton mile, as compared 
with tho estimated cost figure of Cents 9.27 for 1937.

e

•- •



- I5t, Wet ReTanue Acgount;

The balance of
carried to the Ket HoTenue ieoouilt 
represents an Increase aver the 1937 
estimate of ................................................

4'
e 78,943

•nils Is accounted for by an estimated 
increase in Earnings over the figure 
shovn in the 1937 Estimates,of ...........

Less - Increased Working Expenditure . £146.492
The following gives a comparison between the estimated 
Net Revenue Acoounts for; 1938 and 1937:- 

: . 19^ 1937

££25,435

1938 -1937

interest Charges 531,248 526,981 Balance from
.Revenue A^o 

lEaUwaya), .

103,173 102,in. ;^' _ ■

970^77.89;^234-::

'■‘.ssiai
3

8ede:qitlon ,*•

Write-off of 
Dead Aseste :

k Advannew,

lO,J300
'—i \

Write-down of
Stores on account g aoft S*noo Of ObsolesconcB : *7000
& Bopros^la.# Betrldved

.Hc-torial
Domplttibn eUa 
Transfer «P : #4806
Assets

%,

I
Widows' aziS, . 
Orphans* Penw 
slons SchdmG 
EosorvG

Bolrncc trans­
ferred to Com­
bined Net Rovenue 
Appropriation , 
Account

440,756 307,58*

£1,092,177 967,234£1,092,177 £967,234

main dlfferencos In tho charges reflected inThe
the above flguroe are:-
Interest Charges: !

The increase is mainly due to a reduction,of the ; 
rolmbursoment by Government in respect of Brenoh Line • 
guarenteas, oonsaq.uont upon increase traffic over the branches.

I

%
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and Sinking lund ohnrges for 1938 will l)& increased^
£14,500, reducing the sum available for rates reductions By 
a similar amount.

4
(

in so far as the Increases in Receipts are concerned, 
tho Administration has increased Its Ihvestmonts during the

‘on these Investmentspresent year and a slightly higher yield 
is expected.

Balance transferred to Combined Hot Revenue Appropria-18.
tion Account:
It should be noted that, whilst the estlmat^ 

transfer for the year'1958 exceeds the 1937 estate by 
£133,174, no allowance has been made.-in the 1938 Revenue 
Istlmate for pqsslblB Rato Hoduottqns»_

Wet ^pproTJri^tjiOh AOOCWhfej:.19. ,
.■ ■%

G(ybipod

\ ' waf £^79,001.

It' i# pfoposoa t« awrsiwiMb Ahto.M^t ^ 
as toiltwing mamierj-

Reaerv# for Deprootetton of Inveft1g«b|

creased provision fit is considered
essential.

■ ■ ;l
*EO,000

937

£100,00080. Bettermont fund - Railways:

and to the memorandum in connection with the rirsx 
Supplamentarj' Estimates, 1937.
21. Bettarmont Fund - Harbours £38,845

£380,766Dnallooatad Balance82.
As already stated, the estimated RoTOnuo for 1938 , 

does not include any tariff reductions which Council may 
recommend should bo put Into effect next year.i

i- e°?s;s.s =i, ,

1 f <
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1st- iQ^ry next is being addressed to Council.

rafee saduo-

■*

After allowing for the figure of £150,000 referred 
■ unallocated balance willto above, the remaining estimated 

be £170,756 end the following recommendations in regard to 
the appropriation of this amount are submitted for the 
consideration of Counoll:-

£
50,000 
50,000 
70*756

The reasons for the necessity for Increasing the 
General Heserve. which at present Is fixed at £600,000 and- 
for Instituting the Supplementary Sinking Fund end the Rates 
Equalisation- Fund have klready been placed before Council 
In connection with the appropriation of the revised estimated 
surplus for the year 1937.

88'. ■

(1) General Reserve . . . . . .
(8) Supplementary Sinking Fund 
(3) Rates Equalisation Account

I-
Iturc on Reneiffals.
6at>ltai Aooou^bT .Propoged E^^ead

Miteiineni
' I----The programme of works which It Is propoW to 

-bafry out during thb. coming year la Shown in Abstract 
mPhHk 4Pt showing the individual works contained in this 

'"pr^amme Is embodied in these draft Estimates,

Oouhcll is; asked to-^o^nd Abstract "L", for 
' , ■ Approval, on tftd.jjsual wvdorstendlng that, before «iy work 

-fa;:'-■ exooading £1750-18 cost is authorlsbd, a full case for the 
ajBjendtture till bo submittcd to (Jounoil for Its epeelfte 

r-f'W pooBumtiUdatien, >

p

Ab. Bat^armentw t-■:v:s4, .oas-isi-
Ibserve &■' '

ten these Funds as at
the 3lBt Deoo*^^ IpaSj la, •*a'?andtx I of these
draft Estiaatab., fee flgurba are besbd on the recommenda­
tions made in this memorandum In regard to appropriations of 
ttio estimated available surplus.

Bef. Ho. E.F. 1/36

GEtreRAI. MANAGER’S OFFICE, 
NAIROBI,

SOth September, 193” .
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MElMOmNPUM FOR RAILWAY ADVISORY CODHGi;.,y.
0

STiaiDARD REVENUE MD EXPENDITURE.

Eor the purpose of determining what sum, If any, 
to he avaij-ahle for Railway rates reductions atis likely

the close of this year, it is necessary to estlmato the 
standard, or recurrent, revenue and expenditure that may 
now be expected in the Immediate future.

I
i

nThis smbjeot was dealt with in its broad'^Mpects 
in the General Manager's memorandum, dated 14th Mtgna*, 
to4 considered by Council at the June, 1935, meeting.
(Minute 971 refers).

■ ■ ■ , ■ _ ' ............................... ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------/ - —~

3. In that Minute, Council e:gjpeaBad the wlew that the
, rates reduotions visualised in the ^pendii to toe 19SB I ’

. 1 memorandum, vlzs- * '

. ;2.
1935,

/
£

'tn 1936 .*.1 .... 100,000 per annum 
. 100,000 par annum

i

In 1939 p.. • •
200,000 per annumTotal

ittOreflfliQd, In -Vie* of iMproved prospects. ItiB 
faot proved to be the ease and the rates redudtlona aotaiLlljr- 
introduced have beeht.. ■ '..“

£
186,000 (Inolueaa maUa

porary rebate ttftJlQO!'' J
Prom 1st Deoeisber, 1935 
Prom lat August, 1936 . 48,000
Prom let January, 1937 ... J8|.0tt0 
Prom 1st March, 1937

• • •

Total, including Maize 
temporary rebate ...

In addition, a number of minor 
rates reduotions were intro­
duced during 1936 amounting to £0,700 per annum

In the same dooument the estimated belanoe of the 
Reserve iooeunt was plaoed at £796,000 on Deoember 31st, 1936, 
whereas the aotual bnlanoe on that date was £576,679, which 
closely epproximates the £600,000 referred to.in Minute 971 
and also in Minute 817.

Standeird Toyklng Aooount Revenue:

.£366,000 per annum

4.

6.

Ihis may be defined as the normal reourront or 
average revenue that may be expected over a period, 
on the average Goods revenue for the periods 1964-1929 an4 
1930-1937, end assuming a proportionate Inoroase in traffic 
with a proportionate reduotlon in rates over the next 8 
years, the following revised estimate of "Standard" Bovonue 
is arrived at:- £

8,150,000 
690.OOQ

Based

Goods Revenue 
Other Traffic EBmln^
Total WurlEine Aooount Peveiwe

£
8,440,000

f
■

jJl.
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It wlX3. ta^ Beaiiim la-e-4iffi£W« fflaiMr.-sj-ii

to estlttata wbat propoptlon of the presont rsTOnua san bo 
oonsldarad psnoanant or reourrent, Put, as rates reduotlone. 
which are intended to he pernmeBt, eaa only properly he 
financed out of permanent increase in Revenue, an attempt 

•must be made to do so. The above figures have also been 
checked frcm other angles, such ap mein crop tonnages, and 
similar results have been obtained.

Standard Working Account Ercondlture:

-i.
W

7.
e

Bstlmated Ordinary Working Expenditure 
based on the tonnages required to give 
the Standard Revenue (allowing for 85?5 
increase in cost of fuel, running 
supplies and materials and IQJS Increase 
In labour costs) . . . . . . . . . . . . . . 1,241,460

Rrovislon for Widows' and Orphans' 
Pension Scheme, Pensions Reserve 
Account and Gratuity.liabilities 46,000.At,.? • .s •_

T'-TAe.

1,80,7.460
Renewals coatrlbutlon (RatMMJf)

Total Working Aceount ExpeBdlturs 81jA47,460

S. atsBdard Ret Revenue Aacount:

Balance from Revenue Account

Het Revenue Account reeeipta frcm 
Interest, etc........................................

£
798,0«O

130.000 
Totca 922,640

LESS
Wet Revenue Aceount Charges;

£
Write-off of Dead Assets, Stores 
stocks and demolition and trans­
fer of Assets . . . . . . . . . . . 17,000

650,396Loan Charges (Nat.)
Betterment (minimum contrlbutlon)100.000 767,596

£155,144Surplus

Prom tho foregoing, it would appear at the present 
time that, in round figures, £150,000 par annum can safely 
be smde available for further rates reductions from 1st 
January next, if required.

9,

i)

It will bw noted that the estimate of Standard 
Ordinary Working Expenditure includes provision for increases10.

■'’1..
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»■• i6*-ia labour boats. ,: :®il»^ fej»e»*r, jEay round to be In- 
adoouato. for oiampiarfurlag tba present year, owing to 
tho^raotlcal oloslng of. South African sources of supply, 
large orders for coal at considerably enhanced prices havn 
had to be placed In Britain. (A separate report la being 
submitted on this matter.)
of increasing cost of all other materials and otores.

costs and

Ihere is also continued evidence

11, It will, thorefors, be necessary later in tbe year
carefully to review the Workring Expenditure figures given 
above, in the light of.the information then available. i

The need to keep the information contained in this12.
memorandum strictly confidential will be clear to all members 
of Copnc11.

Suggestions regarding the allocation of the sum
upon will.be submitted in a separate memoran-13*

finally agreed 
tu*.

0-U, A«-lt is probable that a sum of money may , j
■'^vallahio fr«Hii the Port, it is proposed to pool this with 

«-^he-iwi.avWlabl* fB«a lue Railway and to bold a ecmhlMf 
Seating of the Harbour Advisory Board and the Railway ' --

Ooimcil at ttie end of the budget meeting in October

i '
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Counoll waradvlB^®of“th-®« ?” June/lst July, 1937,
Adminlstratiorarf ?LtSl? o? confronting the
to deliver coal from South Afrfn^ Inability of the oontraotcrs 
and Shortage of trucks In t" i^?tercZ??^."®°“ ““"sestlon

f:
Z.
South Afrloa“has^beooM^ste^liv°»n°’“°^^^’^’’® position In 
ment found it neoels^ ^ ^“1°“ Govern-
»...1 r™ ,o„„-s3.;”
5.

_ coal supplSs^lQui^ad^rxx-^th®* action would have upon

iSFS SlLHrS™%^
=1!-:

■ 4.

r
I?

ssrarMjtrfi.;.”! aoperative from Mb“St^y*^ 1937®*^^* J!!®.?** asraemant-* j 
average a.Uwary of « .;.J

■ •■‘i

;s'‘:

6.

also to provide d reasonable relarve. ^^® export season and

, ^
and. as 
In the

iith a vie^^to »eou?lngtoanf;io"®«?'^**i°“* “P®"®-!
onljr after oonslderabl? Iifn™lfr®d'r®? “f®®^^ Britain and 
im eOToJ?®^ and th.j InlU ^w® Jf J"?£®?®®« oonaun®-—»*«» ho inoreasea oonBum

^^.000 tons

aStSflS

6 '

\
7.
Agents for
and a aultable iwtoaot ^^1 ““O <•“ «O.OGO tonsthis quentltv\t h™SoL V *^®®“ foi- delivery of
and when shipping ^oomes avaifabirr ^°‘'rnary, 1938, as

approxlmat^y^lM^OOO tons^f‘t^l*Sa?wIL^-“^®'^ ®’' Mombasa
Deoemher, September end

•A
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-iBsnltf,^ tskoE by thn idraliilstratl m has 
belnif^rL^r,^?? antiolpatod positi.iB at tba and it Iba — - 
^rl? Ear? traffic requlromunts during the

be very heavy and should 
be n6rB«?f r ®=’“bh ifrloa continue to be held up, it may 
Sure?? ^ ^“bther supplies to bo obtained from other

y^af

10.
guantltle,’^? average price tr bo paid for the additional 
per ton^? 1 f ordered from Great Britain is Shs. 45/50
Of Shs an/'Ja “spared with the contract price
S avl;aff ton c.i.f. Mombasa for South African coal,
Sl^I wln Shs. 84/75 per ton. This enhanced
coats tidve the effect of increasing appreciably operating
?urfac?Sr“?n oonslderatlorhas been ^?en ?o®

factor in the preparation of the Estimates for 1938.

CouncilW-«t Its neif^owi^f ° position will be advised

Ref* A>B/saft-

■ ^^^“^aoer.s offi®.

7tl> Santanber. 1987.

f
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POST OF CHIEF ACCOUNTiNT.

PiKTIOOLASe
Members of Council are av.are that the Admini­

stration has on several occasions out forward the 
recommendation that, as and when suitable opportunities 
occur, the salaries of Heads of senior Departments should 
be re-graded on the £1,500 scale. The last post to be 
re-graded on this basis was that of the Chief Mechanical 
Engineer, dealt with in connection w1th the Estimates 
for 1936.

AMD

Rxuasis :

2. It Is now considered that the post of Chief
Abdouhtant should be re-^aded In a similar way. As 
Oounoll is aware,'in addition tx> bis duties as Chief 
Accountant, the Chief Accountant acts also as financial 
edvlser tfi the Oeneral Manager. His responsibilities 
In title euooeotton are ii^ortant and are Increasing aacdi 

: jjaat^fltb^the groatb of the servicaa and the '

^ tfi? 9* Before the retrenohment whleti took place Im i991i
' »no salary at this post was £1,400, and,' in addition, ei 

*r£|fV' 1 jarsoftel allowanee, a!a«intlng to £100, was paid te th*
^ #v I offleer balding the peat of Ohlef Aeoountant. On ree 
" ' 7;. fi organisation In 1931 the. post was rs-gradsd at £1,350.

? ■ ' 4.

■ ■m ■■

■

:

mix
9hs present bolder of the pest - 

AOlngg tbs Adnlhletratlon en the 16th August, 1936. 
hie seewlee with the Administration Mr. Welker has

fully capable of carrying out most efficiently 
ao^lnad duties of Chief Accountant and financial adviser tq 
tbr'«eB«»i thereforo, stfongly recomaendg
that bla salary should be inereased froin £1350, at *ich it,j 
stands at present, to with effect frcm the lat Januq

this eonneotlea, it Is possible to advise Council 
-organisations of the Department ere now belnj 

worked out, which it Is hoped to introduce with effect from 
the let. January, 1^39, on the retirement of the present 
holder of the post of Assistant Chief Accountant, which will 
provide further substantial savings in the cost of the 
Department.
to Council with the Estimates for 1939.

Mr. B.p. Walks* a 
wurini

idioen thi
he la the

1986. In 
that certain re

Pronosiils in this connection will be submitted

In view of the inoreaseci responsibilities of the 
post of Chief Accountant, Coundli agrees to recom. end 
that the salary of the post should be re-graded at £1,6 
with effect from the 1st January, 19SB.

Rbcosuewdatiok :

Ref. Ho. E.F. 1/36.

OENERAL lAANAGER’S OFFIOE, 
NAIROBI.

i7th October. 1937,
t

7'0--
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Nairobi,
Krmva.

^ -. MYAr^BASat 
NO, ie^~l

. ~:
!

I
'-^GX loICNovember, 1937.

Sir,

I have the honour to transmit to you copies of the 
First Supplementary Estimates for this Administration for 1937, 

passed by the Harbour Advisory Bp^d and Railway Advisory 
Council, together with separate explanatory memoranda prepared 
by the Oeneral Manager for the consideration of the latter body. " 

2. - It will" be observed'trom page 8 of these Estimates' that r" 
the stiiyltis bh the bomblned Net Revenue Appropriation Account for 
1237 ts te3t-»^ted„At In considering the alioeatioa;

Sf this iurgluB, Railway Adyisoiy Coimoil dlacuasea at length and t 
in detail the elatma tff the denaralAeaerve, Bstt.eaieat Fa^
Rates Squallsatlon Fund, and a Supplementary Sinking todi as jet 
out in Sip Godfrey Rhodes’s memoranda. In view of tiM FSsition 
diaolosed in the memonuida entitled; "Funds available for 
Capital Works", and making due alia»5jicc for the Betterment 
Programme for 19S«, ley Sinaliv agi^^’to reconaiiend the following 
appropriation

Reserve for depreciation of inves’^ments 6,000
16,000 
78,466 

351.446

as

s

iU::?:..

SO

i
J?

<1

f
>•

Pensions Resenie Account 
General Reserve
Betterment Fund (Railways)

o. ,t

Total £430,S14
which, with the allocation of the Harbour surplus of £28,216 to
Bettgr^t Fund (Harbours), equates the total slim to be- allocated
with the total anticipated surplus of £479,130.

; • IBS 816HT HONOURABLE
l.G.A.0B^G(®E, M,P.,

^ , SlOTTAlff^ STATfr-FCm-THB COLOIOTS,
3. As/

■* C?'-

S -r J.,. . >v l'- • 5
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►- # As I consider the recommendation of the t-ro Oounoils 
eminently sound,'I have approved the Supplementary Estimates, 
which have been amended in accordance With the recommendation

3.

of the Railway Advisory Council, for submission to >the 
Legislative Councils of Kenya and Uganda; and you will be 
notified, if necessary by telegram, when the Legislative

I trust that your sanction vailCoimcils have approved them, 
thereafter b'e extended to these Supplementary Estimates, .and
that the approval which was withheld by paragraph 3 of your 

, despatch. Transport No. 25 of, the 4th .March, , .from the
allocation of surpluses proposed in the origirial'Bsttmates for 
485^ nay bo foftheomlng for the revised allocatlbn set out- in 
t^.despftteh.

4, 1 t_ake' the opportunity of forwarding-uopies of the,
Second Suppjenantaiy Bs.timates for 19S6, on v^hich no comment 
from me is called for. You will be advised when these 

* Estimates have been passed by the Legislative Councils of 
Kenya and Uganda.

I have thft,J)aauap to be,
Sir,

Your most obedient, humble servant.

HIGH G0tt'I3STP''.R

f

■ )
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Kenya and Uganda Railways and Harbours

i:

i

FIRST SBPPLEMENTARYS?* 

SSTOATES, im " m-i- :y’-
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-":-mr
i ycsr *937 liave been

reasons;— 
f—RAILWAYS 

1—Working Expenditure

mate^oT“£r2^lf Ordinary Working Expenditure original esti-
Suotw!—^ exceeded by an amount of £43.277. made up as

£Abstract “B”—Locomotive Running Expenses 
Abstract “C"—Maintenance of Engines and Rolling Stock 
Abstract “E”—General Charges '
Abstract "F”—Steamer, Services 
Abstract “H”—Miscellaneous Expenditure

45,463
2,557
1.338

591
- 1 1,736

■ i.i.
£51.683Less aviiigt-

, - AbMrsot ••p"_Tra®c ExpeiiKs 
AlMtract "G”-Motor Services . . . '

....
... -

■ ^r.-.

'£43477 '-Hg^ TBMlt- •.::::
The leasons tor the excen are as

AAi^aSd'suD^ not been p^ble to Mciire regular dbllverles (fom South
baobute^ frobff;/, V°" •“« «««fore had to
bd obulned from Great Bniam. The cost of wood fuel also has increased 
Aiatoref "C" -.

3

vehicles than was anticipated, and addfeosl TtaerWal New Minor 
Abstract "E":
resoi?!ffl‘l.“l.Ej“.‘'?“l'° Provision'havm* been made in

m expenditure incurred
for establishment of the Ea.„ Africa,. OWce. Johannesburg.
SLImre T Additional e*
sTg ““ establishmeni of a special East

°®“ feyments in respeci of insulting 
wre^Sa^”** «>™>is»ton. etc., also, are heavier iha!i

Abstract "H”;

oavh^ ii •'«"<» “d GratuityS"»'^c=j.^-rci"jas,s2:4rs'adcbtioiul per capita payments tor medical services for increased sta# 
Abstract •■p“.-(StmHg):

Inerease in expenditure 
additional traffic, it has been found possible 

^hcads. notably in staff where certain station 
not been filled.

on account of 
to effect savings under other 

and office appointments have

(
is
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7 Rscagb oa Nfci Kevenw Ac>o„„[
MCf^ liK nrigisa] csiLlatt by 
flue to the adtlitiona! interest earned on cash baiantes 
ana increa^ investments, and to amounts realized 
™ material retrieved from assets demolished during

^^... Tf

■" '.a
V are cxpceied toi^Rwshub

The total earnings are now estimilted at ... . .,
as compared with the original estimate of . ... ..

An increase of ..................................

'rvr.'- r ■ £31.337
£2.700m
I2.474.56S

£225*435S?’ ^ ■

r-‘ 4—Net HWenub Accodht
The balance to be transferred from Revenue Account is 

estimated at ............................................
as compared with the original estima^ of ...

Or an increase of ............. .............

(f)Tbe balance carried. - to the Combined Net Revenue
Areropnauon Account (Railways and Harbours) is 

^450.914. an increase of £143.332 over the estimate.
... £1.080.179

£89U34 
£188.945

This anticipated improvement in the amount to be transferred from 
Revenue Account is due to increased revenue from t.;^ 11—HARBOURS

1—tVoRKiNG Expenditure

to ei^'?£' Working Expenditure is. . TO exceed the original estimate by

^ _ ^maintenance of equipment gshoie.and afloat.

2—JO.NBWXLS CONTRlhUtlON 7-
iut.J'V^y' «w#H««ion IMUW f,»l?ton for tlm'neJ ‘

was fot cumptttld:-4S cany as was orlgmafly anticipated, ^stlting in a liegreaseof ..:
3—ItBVBNOfl

Mticipaled fiwfaaii wmgpjtwd th« ^glnd

^'£
Passengers _ .....................
Pireeis and Luggage ...
Live Stock ................. ....................

■. Goods--

s*a®asfc^‘s«-

55.800 
2.000 
4.500 

; 166M0
•235

now expected — x' ^
£18.037

- ‘?i;

.(

Rtxli^ed «y£i« |^!«i^laa*ou#^ppEgJ
m

.4.V •••

3.100 £2M>rS* 7-'

£225.435 • v-w|

.#-%3iTOreas.JnTB61^ .. It la
ostiniatB by36,490

£34.592
4—H«aQua* Net Revenue Acuotmi

An increase of 
over the original estimate.

£188,945
f

mSnly for te foilowirig reasons; ~
(a) Loan Charges:

Interest and redemption charges 
exceed the provision by 
due principally In a reduction in Branch Lines’ 
guarantees as a resuli of increa.sed traffic.

ib) Write-off ol Dead Assets.
assets to the extent of 

£21.300 will now have to be withdrawn, resulting in 
an estiniatod excess of

(c) Depreciation of Investments :
No provision was made in the original estimates lor 
for” an“exre« at'"
to meet the anfleipated depreciaUou. this year', in the 
nuirket yaiuesk^ investmejits.

(£/) ii'/iJoH's' and Orphans'

Account is
£248s52I
£18,604

£76.950
■j

(a) Charges to Net Revenue Account:
TTiesc exceed the original provisioit hv 
owing to—

are now expected to
£3,912

£1.987

tte ^rtto**'** Railway to
£887

(ii) a writerofl in respect of Dead Asseu
Imlan in^se in the contribution to the Widows’ 

and Orphans’ Pension Reserve
(tv) depreciation of Investments (Stamp Duty Reserve 

rund)

£3.800 £610

£170

£70.000 £320
Appropria.

over the origmal sanctioned Estimates.
£283116
£16.629£650

/
I
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App^trr«r. ^
Railways 
Harbours

&-■

£450i9W
2SM6fe. . i«g"-SiA

Total... £479,130

iiiiii
“S§S|"g

IAs oompaicd with the origiiul estimate of s i§"£319,169 3■w 5-s §s £The revised surplus of £479,130 has been appropikted as foUowi:— 
Contribution to Betterment Fund (Railways) *
Contribution to Betterment Fund (Harbours)... ;.
Reserve lor Depreciation of Investments ...
Pensiatts Reserve Account 
General Resern Arxount

§

i351,44*
28,216
5,000

16,000
78,466

i ii « - : 9 Isss'r's n
Scf «04

s.s-' .

■

■ TB«#^.S^~":a479,130| ■■ i.
• s-' .r-

IV-^ABSTRACT “L”

esp^t^ under tUa Alatract is now estimated to amount to £298«9’oiilyif 
di^g 1937, mi compared with the original provision of £754J90. ^

« Oinseq^t upon the necessity for carrying out a number of woits for 
^d^penditure under sublieads (8) Road Mmor

I ft- ■t» I
r : rIf...'t? ' '■>. '; -Ht

I!•-

2, :■ JS*~''P • -
Sc£,.- 1 HrvI«-:TT} Id -1>««^ i v—ABTTRACr “hr

■feSg««P»nw OH Naw Woatca asm REN*wai*^JlaaiBoiia

ocrtam expeoAture on otha aMs, for which provision was made in 19^ 
w^now be mcurred tins year, owing to late deUvery of material froth

anticSLr:rbe"‘£5?35‘r“ U>«»foru

S~r-gfc.^ lil'l Ii \ I m i
I ■ ■ g‘

III mna i ''IS sWs's ,1'II -ill I'il' l I s
§2 I I s' s

now 1^ mm
■"si

is S |3S I i.Sl § I .. i i i-iss ^ - s gVI- REVISED ESTIMATES 
Revised Estimates for 1937 are appended hereto.

« Js« s 5
5! «»<G. D. RHODES, 

General Manager.
:S? :■ ■ HINairobi. I GO

.? '.§ ■ :I si November. 1937. II:: 's -I •:.= (3 I. QV
•ife -n■s .S

E-
84 I-® ii 00O t =2;.-.f '■ ■
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.^Slttief I^-*S®»UiI» eP^aXPSNDI^E on WOBKirUS BKmRESS Am PBOPOSSD 
4B4ILWAYS, BQAD Am) LAKE MABAb services^«:77> .•r.- Fdrthsr Sanohom BwQUxaxnRbvubd AsmcATB—19371987Samctiomxd Estdcai

Not Expondi Ezpeodi-Expendi-
ture

during
Bubse-
quent
years

NetNet Be- ture tiireBetter.
mont

Funds

Re.Better-
ment
Funds

Re. Loan
Funds

Capital
Acodunt

during
subse­
quent
yearn

Hsao or Expenditurb Renewals
Funds

Revenue
Account

during Renewals
Funds

Revenue
Account

Coital
Account

Better- Loan
Funds

venue I'otalTotalCapital
Account

Loon
Funds

venueTotal Ac- subse-venueFunds Account Ac-Ac- count quent
years count

i
£ ££ £ £ £ £ £ £ £ ££ £ ££ £ ££ £ £££ ££ Dec.Deo. Dec. Deo. Dec.

39,00432,898 317 1,500 67.300 161,984; 661 7.360 46,06423,460 317 1,500 68,648749 4,277 27,664105,900136,94866,363

m. Staff Quarts

43.281 34,9141,400
Uoo.Deo. Deo. Doc. Doc. Dec. Deo.1 23,617 21,9173,166 665 1,679 28,293 117,321 2,091 11,509

Deo.
12,892

204 1,461 60,689
Dec.

33,683

117,8213,198

1*0,617

6,668 9,063

10,780
869 3,030 83,98214,66427,676 11,144

6,880

26,710 Deo.Deo. Deo.
22,606so 64,333 31.426 2,886 4.900 31,42616,498 10016,60687.01629,890 130,13,408 39,118

Deo. Dee. Deo. Dee. Deo. Dec.
6.386 32,090 2988,628 164 26.814 46.771

36.620

16.131 69 63,073 46,7717,179 7,086 1,86779,787

49.770

43.720

40,076
^.060^^

-0*820

24,769

28,810

M16

228,2,16612,664 Deo. Deo. Deo.
260 14.426 7.189 400 36,620400 28,666 36,34418,766V. Inland Jetties and Plan Deo. Deo. Deo. Deo. Deo.

SO 6,880 2,8403,1.76 48 3.490 9,800 1,640 10,130 9,800270 .«46•00 1,640 Deo. Deo. Deo: Deo.mm 2.166 24,987 7,268 1,141 268 120,786 629.79688.169 86.188 688.671 89,84093.876 10,008

8.720

24*986

4,701f4t88? 1,888 269,884
6,7806,7806,780

36,684

■ i.tw

tSi.289 49 880798 4^978 8.284 8.1^613 ■ 10r682. 49 8,060Lake 11^

X. BflbewaJs and

so 83,87086,074 6.866
Deb. Deo.

8,0773.670 11 11.701 3.710 4.829 4.081 3,724 1.793 II - 2.688 3,7106,6641,940 10.013 .4*#*6 liO4,201B
Deo. Deo. Deo. Doo.

371.661 831.466 1116,693 6.464 896.889 1,031.831 68,677 136.346 4888,441 60.849 1,281 188(848 64688.9481,267 4.818 764,890 199.776 26,73778.su SU.18T 61*178. £

^ Benewob and BeUaewarit Acoounte.IS of actual vxpendlit^'ia between (kwith 11'{iri

i

■ - AfiS^akOr sf.~ OH woraa HtOOBWt ^

Fmm %tiMmr Xiiotnapb)BmvamD BmnAra—1907tonnAi •1937
BssmOI-

sobss.
NetNet . Bettor

ment
Fonda

^■iBanewaiiHead or ExraMorruiiB NetBetter- Loan RLoan Capital
Account

CapilsI
Aooouot

RwenuoLoan Capital
Acoount

Hi TotalTotalTotalRevenue Fua^Funds AooouatFuqdr Xuadi AoenuotFunds js: AccountAooonntFunds

* £ £ £ £ £ £ £ £ £ ££ ‘-I 9 £ £ £ ££ ££ £ ££ £ £
Deo. Deo. Deo.

1,2861,826 1,226 268 866 1,2864,187

12,194

8.9682,7071.226 8661. Pennanent Way 
n. Piers, Wharves and

Harbour Improvements

lU. Marine Cruft .

Deo. Deo. Deo. Doo.
V.380 4,293 19 8,760 172 7.196 7,8802.888 4.9968,6106,903 2,760 1722.309

Deo.Doo.
486176 000 426 600176600600

Deo. Doo. Deo.Doe.
12,600 10,000 1.626 131 11,656 12.60080030011,966lO.OOO 1,825 131IV. Plant

V. Navigatiunal Lighting
VI. Improvements to 

Buildings, etc.
VII. Sundry Renewals and

Dec.Deo.
266 1,460 1,1601.160 1,4601.7(16 566-1,706

Deo.
46,362 45,3032*966 800 48,617 1 60^ 8.814c 46,362B t# -.

4-
Deo. Dec. Dec. Deo.

23,3612,968 67,807 22,656 36,362 8,917 417 2.495 172 28.866 -•'*3^06 33,956 43*»S 6,806 2,6883,467 172Totai, .. £ 1
" Subject to re^pportrunmeiil in auooMatisc witl« r^atiuua gnvemisig «fiooiltiUt8 of aotdd aq>eo£«a6 as bOtWMtt Cb^tal Aoeoun* and R« and Betterment Accounts.



■/y.-L

--■fe
r' •

AOTISOfg' COOTgIL. 

SLTPPLiitmfAHY iCiTIf'^TSS-

■ T ;7

.•?

♦
1937

First Supplementary Sstituatas for the year 1937 
are submitted to Council for approval. The memorandum 
submitted with these SstamataS is self-explanatory in so 
far as Bovonuo Working Sxpoiplturo and Not Rovonuc Charges 
are oonoemsd, but Council's consideration is nooossary 
in rogard to the apFropriatlons shewn In tho Combined Not 
Eavonuo Approp^rlatiou Apbount.
S. The Railways surplus is now estimated af 

•£450,914 and after setting aside provision for liabilities- 
in respeot ot Reserve for Dapreoiation of Investments 
(£5,000) and Pensions Rosarvo Account (£16,000) an amount 
of £429,914 remains to be-appropriated for other purposes, 

available batanoo oould bo utilised for the pupiiQnp;„\
M-:-'

doBarai Reserve.

4 te., Th:, amount wbi0h the Ssorotary of Stats agreed 
Jn 1981 should be assumulntod to s.rva OS Q Soaor'.l flosorvo 
»a» £800,000 BToviaad the contribution to ttio Hen.wnls Fund 
was raaintatned on th. basis of of the value of Hallway 
assets. A »iia of £85,421 only !• ,»» required to ro-.oh 
Wis figB]^?. l|,,lsj howjsvoE,, JijjieMsr for ooBsid.ration 
fbethcr the tisaefy? of £d.0c,:0;e'<y-^axa'not Bo InOrruaed in 
^3W of the f'.ot 8lnc3 this figui-o was agreed upon, urr.fflo, 
tylth tho eonsoquuntlal r^quli.-maita in rogard to mninton- 
ahoO end oporution -ip-nsos, his luar.r.6-a considerably, 
raid that-, as a fesult, any los .■ in •••orking whloh might bo 
exporionojd ooaeequont upon a p rlod of depression is

gr-octor than was antloipotod when, the figure 
of £800,000 was aoooptod as a r.asonable rosorvO.

2S-

Bbove

T 8.

5i The sum cf £23,421 has oeeh nrovislonally 
hPproprialfod, bbwovar, to the General Hoeorvo brlnginS 
this Rosorvo up to tho figuro of £801,000.

Betterment Funds.

8. .Reooiii^ndations, hove alread:/ been submitted 
to Council is a memoinndum dhted 6tft Septombar, 1937, on 
the subJoot'Of funds avniltibla for capital Works, in 
rogard to tho nooossity of maintaining a roasonablo 
holanoo in tho Bottonnoht Fund, and whilst it ua* rooommjnd-. 
od that tho piinimum balnnoo should bo, for the time being, 
£300,000, it is oonsldorod that o,dvantage should bo t-.kon 
of the prosont favourable flnanoiai position to inoraaso 
tas total boyand this minimum. It .is, th-refore, suggested

e:

I



ate'iiU bg'-.pprcpri-,(>ort

G;...ai %3 isfing fs^plVaa Wilt a r-.visa.l 
. at'vtweat af the estlasteS i»iltloB or Loan. OM.ltbl - i<; 

Bottojwjiit funds .,3 et 31st. rSccaii.'.!L,i-, : j.5-, Irom uhl.iL 
It ?;111 bo s^ an that, assuming the t.ppioori'.’. ti on of 
£351,448 is o.pprovod, tho b". lonoo of Bettorm^nt lands, 
on oomplotion of tho oxisting and pro osol proBi-rcmo of 
works, iJill he, £352,230/

s.

■ -.P'S:*;-. ■ ■

''4#

> '1
SUPPlcmontary sinking Fund.

Attention has already b„-n drawn In tho 'Gonorhl 
MantBcr'E Hoprrt for the, year 1936 to tho advisability 
of nllcoatlng sur'iplus funds fonthc purpeso of orontlng -li 
Supnlom-ntnry sinking Fund and a Rates Bi.r.allsatlon Fund.

,The contributions at present made by the 
Administration towards the Sinking Funds o' the various' 
Loans are now no more than the statu-tory i.inimum of ■ 
per annum, although formerly in the case of the £5,000’,00.0 
(1021) Lonn.OQntributioas st- thp rate .of 1,3^ -were made* . 

.The position m rdgerd‘vto this Loap is that, on tho basis' . 
of- futiiro oontrlbutiohs at 1^.,- thfl" amount of tho sinking.

nd by Supt.mbaf, 1.946, (tho oarllogt rodompt/loa datol ■ 
will ampunt tb sppre»4m&toiy £1,800,000 only. ainllari.y 

. tffo sta.jttfits ivail®la: la ainkiag Funds for stSor 
^ wljl fall'far short.’Jf tho amo-Unts raauirod wbon rodomp- 
tlon booomos EosslblQ. Tlioso loans o&i'y, interest ohargjs 
at a Tory high riito apd it -Is, thureforo. ei'0-;r fehr.t ctfi ' 
endeavour should ho mndo t« radoom thorn at tho oarlioBt 
pogsiblo dutOj If thg 00St of-monoy at tho time is 
favoura.blO', tho do¥loionoy ooul4 bo mado up.Jjy raising 
further loans, but as -tha .men v o-arkc.': .■triy not bo frtcur 
able, ooneideratlon shtuld Ss gtfoii ts tho advisability 
of oomryjioing, in tho noar fukuro, to mako oontribut-i ons 
from surplus rovonuo to p. suppiomentary Sinking Fund. 
Important as this mattui in < <• 'r .. ....ue.-.. 
i,h., Sup,,.lom‘, atari' sinking .ya.ta has a prior claim to appre- 
prlatlaBS !;» so’far ** the.auralus is nenoornod.

8.

9.

Fu I

4-

4U<.i ..

Ratos 3.uua 11 p'_.tlpn Futid.

The very favour..'..,o rijianci-al pcf.ition wlilol 
the Admirlstratlon has now alta'ned, ar.c. tue likelihood 
of this condition obt.iirilng lo; some turns to come, onat'us 
oonslduration to bo elven t„ tne o.dvlsnLl 1 ity of iastlti.tlr-n 
a P.ate.3 Fc uallsatlon Fund for tho punose of aseisting 
industry during tines of dopropslon by rat, roi'-etas. end 
other ra.nns.

10.

11. -..-.iueron tnci timo has arrivo-l olsn 
part of any surplus which may bo ob.tairi-,cl si’.rM ''o .s.. 
aside for this important purpose, enu it i.o, llier^ro-o. 
suggested that an am.ouat of £55.045 should br orodltad c.' 
this fund.

Siuamnrisod, tho proposals submitted to Coiuicil 
for the appropriation of tho nntiolpatcid surplus of 
£4E9,914 ni'o as follows:-

18.

I

>■

1
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£

(1) Gansral Rosorvc . . . . .

(2) Bcttormont Fund . . . . .

(3) Rutoa Equnllsntion Fund ..

23,421

351,448

55,045

C 429,914Total

Those proposed appropriations aro submittod 
to Council for ponslderatlon and recommendation.
13.

r--'

OcviBoll riooimcoaa the Fipt Sup )lonontary

S.r.3/57

Q.n.r'.l Manr-.fer'Office 
N".irobi.

29th S iptembor, 1937.
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MBMQR^PM'FOR RAllWiaf -ADVISORY gOOSClI..

f FDKDS available FOR CAPITAL WORKS.

^ •?•___ Minute Uo. 1015 of the &th May, 1936, Council
note! the position of Fmids available at the end of the year 
1936 for Capital Works and ocnaidered the means by which funds 
required fpr future Capital Works should be raised.

2. ' me; position in respect of available Funds has been 
revleir^ and a statement thereof is attached hereto - State­
ment A. The last column of this statement gives the^funds It 
is anticipated will be available for Capital and Betterment 

.Works after allowance has been made for all works already 
approved and Works it is anticipated will require to be pro­
vided for in the 1938 Works Programme. Allowance is also made 
for oredlts anticipated in respect of assets to he-withdrawn 
from service in 1937 and 1938; the hudgetted allocation .to 
Betterment Funi, of surplus anticipated on 1937 working and a 
minlimim allocation of £100,000 (Hallways) for 1938.

®up»r^ed, the position on the above basis is as

aoCSpital'Aco feBettement 
* 1 Loan Funds

9.t: under!-

lya^pBS

Em-
316,689ftotal

-'TJ Hifisogaai
9,180

-t;

86,749Total

£408,378Total Railways fc Harbours

It will be seen that the Funds available for future 
Bbpital and Betterment Works RAILWATS are very meagre indeed, 
moreaslng traffic calls for further Capital expenditure year 
by year end the "Betterment" Inseparable from Renewals must 
also be provided for. Loan Funds ore nearing exhaustion and 
the amounts made available each year following the withdrawal 

.. of assets can na Iwmger be expected to provide anything but a 
small sum towarls Setlhg the financial needs of future 
Capital Works. Hallways Betterment Fund must, therefore,
unless a further jBan is raised, beat- the major part of tbs 
cost of suoh works In eddltlcm to normal Betterment. It la 
essential that the minimum balance in this Fund should not fall 

. below £300,000 (bearing in mind that funds must be available 
in advance to finance works and that the progranme should not 
be reduced Or delayed in time of depression when work can most 
effibiantly amd Beonomioally be oarried out), end that the 
wlthdrawalB from the Fund'oaoh year Should be made good by

4.
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ailisoiatioB fPSE the sufplvis tcm, that year, bri ip the absenoa 
bif etailabi# auEpijtB, from aafplha t» future years. It Is 
estllnated that the avaraga annuel axpsntliture under this head 
will he at least £100,000.

5. The allooatlon to Railways Betterment Fund budgetted
for In 1937 Estimates (but not yet ai^royect by the Secretary 
of State) Is £&8S,58S. This amount Is included In the 
"Estimated Rocolpts" column of the statement attached.
Present Indications are that the surplus available for allo- 

-catlon to this Fund will be considerably In excess of the 
amount budgetted for, despite the anticipation that the charge 
against Railways Not Revenue Account, In respect of Deprecia­
tion of Investments, may be In the vicinity of £70,000 Inshead 
of the budgetted allocation of £5,000 to Reserve for Deprecia­
tion of Investments.

A'

6. The q^uestlon of the minimum annual contribution to 
Hallways Betterment Fund assumes considerable Importance when 
the guest Ion of rente reduotloha arises, as In assessing this 
total expenditure naoessary to secure any given amount of 
revenue It Is tieoeBsary to take into aoooilnt aiot only working <6 
expenditure but transaotloris bfl flat Hewenue Account which: may - ^ 
Sava thg affeet of radualng the Set additional permanent In- 
oraasa Ih rcveitua bSSStasred as ttvalieble fay distribution as 
reduatlons in ra^es and faros. As edUncil Is aware, Seetlon 
13 of the pallwey Ordinance 1927 provides that, subjeet to puoB " 
provisions as may be oonsldered npeessary to meet oontingeli- 
oies, the total earnings of the Services shell not be more 
than sufficient to meat:-

(a) Kepessary outlays for working "and maintenance^
(b) OEintributtpiis ts reserve funds for renewals, > ' /' /

bsttormeflts. stares and other purposes f .r J 
fr^eFTF»e Servioesj ^ • T

(o) Interest ffiklng Fund ohargse due on Capital 
not heln§ pji^tal contrlbutod A of pellway 
or Harbour rew*»tte; i -r ■ F

(d) Sueh costa, oanpe-nsatlon or damages'’Ss may,'be; 
awarded against the High Cs>misia»l:.,nar. •

«

■S •^ .

As statoc. above, the minimum annual oontr^ution In.rospeet df ' 
the Railways Betterment Fund Is assessed S £100,od& and this 

•amount should be included In tye budget each year.
Statement B. attached hereto gives the reoelpte and exp'epdlfl 
ture In respect of Capital, Betterment and Loan Funds-for tbs' 
years 1929 to 1936 and sstimatod figures for 1937 and 19384 ■'
7. It is recommended, therefore, that:-

(1) The minimum balance to ho held at the credit of 
Railways Bettormont Fund shall be, for the time 
being, £300,000 and that withdrawals from the 
Fund eaeh yser shall bs juads goad from the surplus 
of that year, or, in the absence of sufficient 
surplus, from surplus accruing In future years.
A sum of not loss than £100,000 he considered as a 
oflnlte charge against Net Revenue each year as a 

contribution to Railways Betterment Fund and that 
such amount shall be Included In the budget for 
each year.

(11)
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U^t) \lh4- BBoimt to bo allosatea fraS the surplus

able after all prlflr ohargea have been aatT- * '

■

■i ■

f V
I rl ■ Should It be found that funds addlticml to thnsn
- 'i ' • ' • ln^laS>?anh^?'’ie “f avnilable J.£ the reoomendatisns * , . In-jsKM^aph 7 hereof are eooepted ard likely ■to be in- .

Capital and Bettemont reaulrementa, . Irses wi;Ll be open for consideration:-

(a) Raising of a loan when money market changes 
render conditions faTour*lo to flotation.

(b) Advances from the Crown Agents for the Colonies 
in anticipation of the raising of a lofin.

ir o</ /
I

/ t j
y. i|o) Seek the sanction of the Secretary of State to 

life . - utilise a portion of surplus cash balances

anticipation of the raising of a Iom at a* 
favourable opportunity.

I I
It,î

 .SSSElsrE!l^hs-?i|.j:
■' / ' ’”o?% Bis amotion of the Soorotary of '■
" / . , / State oust be obtained hefoA yecourse
M J® Hone*ela Fundh, dlrabtly. or ■

ol.:'- ^directly, to meet any emergency for, .
reserve are loeuffl-^V

oient. With the approval of tla Seoretary 
of State, however, established stttplus 
balances may be transferred to dtgiltal 
Account as contributions fro® E,.»i*al8 Funds 
of aeCiJiojei Sapltal Assets
or applied  Jo General Bosefv4>Ts«B redemption 
funds or other approved piiTposes,*"

-r^

9.+1. H hardly be said that it Is undesirable that
the liability of the Railways in respect of Loan interest 
and reden^tlon ohargea should be added to at this stage unlesa 
it is evident that such action, on the long view, would be in 
the beet interests of the majority of the users of the 
Bervloes.

yoTg!

Ihe figures included in this memc«randum are provisional ’ 
and depend upon the final decisions given in regard to' 
the Rew ^rks Programme. Ho allowance has been made 
for a further rise in prices and costs.
No provision has hesa inoauded for any major works 
such as; j ,<

Ba-dH-gntionts - Uplands to Nakuru say £500.000 
11) Harbour Coal Handling Appliances say £100.000 

which would properly be financed from Loan Funds and 
for wiioh special oases would have to be made out.

£ Sj.C. Hp...i!,r^6;i5^
OFI^SJK,

* j
m
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Msai&raiiiJuift i3y the Genjera! 'l^anager

second supplementary estimates. 1936
Estimates of Expenditure for the 

Been rendered necessary for the following-ftawns: _
I—RAILWAYS 

*•—"'ORKING Expenditure

year 1936 have

com^‘^i^'^^i,|J'”^« Ex^ndi.ure amounted to £1.142,276. 
atimates. a -ducLrrm.220 i^e^

” ^c. slightly excS wlSl«

... .. 2-^aPRECUTION ^
•'■t

.'*•
3.—JRsVfete ,,

_ amim goods which came into effect as fmm the 1st January, 1937. _ 4 ’
•* —Nbt RhvBKUE Account 

^ The Balance traniiferred from Bevema- .Vccount

r^Soh J"" ** SWPfcniMaryiEs^hs-;^^"

and J^^*^**™ reduction is given in pen^hs

is® -' ’ .. 
Em ■

;■:

mmiodS^r;>..-i.';.

:»S
I

s'isrss
the Kisumu-Butere Branch Lines being Ss thanTa^ Litid^lS^

SuppSSX°y!^teV“

£6.042

exceeded the First
£4.920

^''8«V«ue Account
a redwtion of ' .
compared with the First Supplementary Estimates!
, JWs reduction is due 
3 and 4 hereof.

!!!r**

to the cireumstances explained in paragraphs 1. *.
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V1._REVISED ESTIMATES

conira'S“w?.h r “1'^.“' '?°™S “’* “<=•“1 «™l'» for tte year 193« 
Supplewentao. Estimates for 1936. approved i.

%ir^9I
-. ■~^:-3.-r4lARBouas Net Revenue AceouNT

The balitnce transferred from Revenue Account amounted' 
or £8,389 more than was anticipated.

aan‘wiTnhd^,'tL?"'’“ !««; .„d receipts £5,1 md*

'S.
I

I fV... £254,730 , :/•#' Nairobi.*■•■';

■ 4»i4'.

I in.-COMBINED NET REYENUB ACCOUNT
(Hailways and Harbours)

» toli«« auTied »1he Cmuhined N., twvame Aspstldl^

":'Sa
mi

^; rfSi"m
:£■Railways (Surplus) 

Harbours (Surplus)
1374.660 .

■4 36.388

..................’■ ....................

>4a% ■ ^-- - - ■ -

:Wfe ^

3-

' .?*» v^-w.

aafe&wi—
-: ■ - £■ "

Coatnbufion to Betterment Funda Olailwlys) 
Contributions tri fiatdnmmt FtiiSis (Harbound
Resera tot Widows' and Orphans' Pension 

Scheine
Gatwtal Reserve Account

36.388
•jf:

it

• 47.950
.. 230.710

Total £4I5B48'S
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X ll: ,.^: j; ^4. :pmmm L^CTUTEI of BXPENDmiRK OR WORKS DJ PROGRESS AND 

iS (RAILWAYS. ROAD AND MARINE SERVICES;
Miiol PROPOSEDm (

M' h BtmtATi—me N*r fisrawDiTUBB—1936El f^THKB SahotiOK RnQrm.gr.
H«*» or ExpiB.S5bl»

lEicpeAdj.
' ture 

daring
subse- Loan 
quent Funda 
yeare

V ture Net■i. Net.■'•■I ■ • r • during
subse­
quent
years

Erpendi.Batter-is Re- Re-Capital
Aocount

Better­
ment
Funds

Loan
FuikU

Cagbal
Aopount

tureRznent
Fuiub

venu^ Total NetRevenue
Aooount

') venueFunds Better­
ment

Funds

Aooount Capital
Aooount

Funds TotalAc- Re-r Ao- Renewals
Funds

Revenue
Account Totalvenuecount/ Ao-

countk£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £J. Way £795 8,238. 1,410 1,181 £68,181 817 £460 £74,391 42,858 ■Deo. £4408 Dee1.317 68,226 877 Deo.73.,'509 Deo.42.667 Deo.386 Dec.880.2. Sution Buildings, Machi­
nery and Equipment

93 45 317 73 882 896
4,794 0,172 1,156 

»,M8 846

1,590

6.138

1,863 14,076 37.r22 6,268 6.907 r.6?6

739,

1,437 
, ,.' 7,340

: f
8.023

Deo.66 1.272 15,670 41,053

27.841

Dec.r' 469 7353. Staff Quarters .. 469■‘r 163 66 91530 1,496182 28.092 29,626 s.m

Mm

Deo.264 195 31.140 Deo. Deo.431 Dec.814 117 2,M2

^0’A 
»a«fts

266 7 3,0670-. 3.284 . .

JAM
im. ^

•f*’.JAss

AMO,

:>7 .. 10,681 
■SCO _t,4U 

i.M8

' <.888 
«8,M1

*I.«84 0«.JOJ 11,881 
JOO 8..14 

O.0M

Deo;10,380

AOM

AMO

MAM.

J.086Jetties wd We™ ■S*". 848 16 ■■ ■?. 670 1.706S* ■ D6c.
Deo. Deo,10

j|„iMii»ij,«»ii.:^.. , 

‘k. lekeMOetaeJervlii.,

loo4i 10 I.7O0 Deo. 20teo 800 4.060 10 1.680#7m
■Also
is;o4i

JOO TOOm A80j MAW AMI HI
SS:, 8479 Deo.is*

Mio

V 180A.> 19 4.619
Deo.
6.614

3.974 6.790
9.038 - e,672 10.891 ; Ml» 6,780Dee, Dm.11,484 Deo.40.496to. 96 . j 7.167 10.8084.830 2.8114,491 4.480 Deo.868 16^766 1.460 .r .1 4888 2,111 4887 1 122 Deo.363 Doe.11,619 6J64 Deo.4.829 187 . . 126 . « 6,186poi ^ A?11J 6,804

wSm.ji,.M 104890 1.131 M8,28i 817,184 Deo. Dee10,674 4427 198.668 688,168.|W,0« -- ,17* Dee. Deo.M76 Dee. Deo.4,204 761 2,008 666 171 4664 18.684

t.'I-."

ABSTRACT M —:̂ UATE CF^^ggg^ WOBKSn, PROGRESS AND

N«r BiraroiTDM. 19JJI ■-

Rsviaan Eemran. 1936 Bxpendi
tureRxaj> or EsnNDiTURs Rpotrtato Expeodi-

subea-
quent
yean

tureBetter­
ment

Funds

Loan
Fuuds

Capital
Aocount

R< duimg
mbee-
quent
yean

Better- ture
Better- LLoan Capital

AoMunt
^talFunds Account during

subse­
quent

LoanVmdM Capital
Aooount

TbtalFunds Aooount Funds ment
Frauds TotalFunds Aooount

^.620

£ f £ £ £ yeaie£ £ £ £ £• £ £ £ £

3. Marine Craft............................

£ £ £ £ £ £J.6S0 660 Decrease 
_ — 642
Decrease Deoteaae

1,078 D«1,078 818no 1.690 530 300 642 8622,620 600 200 1,416 604 Decrease Decrease2,120 
Or. 91

684 90 27423 16 800 60028 Decrease 184Or. 01 Deoreasc4. Plant ..

7. Stm^^Renewkls and Bett^l

11428 11428 14000 Deotease6 Decrease6 lom
700

231,171 231,171 Deorease472 Decrease

Deorease
46.952

471
088

699600410.» ' 7001,010

'46.901

Deoraaea400 864 604
'«.aM 400 ** 4

807 8j>M 949 ©Boftase949 48,817a-.- 297 46.868
• -dWi 1.890 2,140 14,4141'-1^684697 •63.178 Deoredse

46,684 Decrease  ̂Deorease1,688L410 "TSiDecireaas
4?4882

4491 60.913 71 f y274 668 46,499-4 , tv-/
I
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Nairobi,

Krnva.>
M- .

5tC November, 1937,
Sir,

I have the honour to enclose, for your preliminary 
consideration, t'.vo copies of fne 'draft Estimates of

Revenue and Expenditure of the Kenya and Uganda Railways 
and Harbours Administration for 193S, 
copies are being forwarded by surf^e mail.-

Ten furtner

My comments
on these draft Estimates will follow at an early date.V •I ^ I have the honour to fie, “

V- Sir, -

obeaient r humble .s ervant,

naii'

'I /- •:
HIGH COIMISSIONERV ■I

,1

THE RIGHT HONOURABLE
W.G. A, ORMSBY GOR.-,, L?.P,,

SECRETARY OF STATS FOR THE GOLOinSS, 
DOTOIilG STREET, S.'.V, 1,

V
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Memorandiro By the 1(^eraf ^^an|:^f . r-- - • »
RAILWAYS, MOTOR, MARINE AND HARBOURS SERVICES

' •'■ -s - C- , ,,

Vv"

1' -, • i' . 7,^-:,

1. A comparison of the estimated revenue and expenditure for 1938 with 
the Estimates for 1937 is given in the summarized Revenue Account State­
ments.

2. The total route mileage of open -Hnes during 1938 will be as follows: —
Miles

. . 879
Main Line—

Mombasa to Kampala ■

Principal Lines—
• Kisumu Line (Nakum to Kisumu) ... ... ... 134

Soroti Line (Toforo to Soroti)
: ^Voi-KaheLine (Voi to Kahe3onctioid,S^;.,,-^^ ......................... .

Minor and Branch Lines- ^'V
Solai Branch (Rougai to Lg^ Spltj)
Yato Branch (Kiiumu to Bntere)
Kliale Branch (Leserif to«f*fe);
NamasagaU Line (Mbiilhmiiti to JSiiflijisigaUt; ,;i 19
Kampgia-Po;t Bell Line
Thotiuon'ayalU Branch (GilgU to ThoBuotfa Fglbr «
N«i)rv*t'iBinch WalroW to Ngayufcl) ; ^ ^143

... 100

' ■

smwnaiaMa
■. TSS'iS.'a..'-*.'^ . - r-...fir -

6....

Lines Worked km l»t 0WHed- : ’
Magadi Branch (Kottza to LakeMipiIB ... . «

as compared with the estimated mileage for 1937 of 1.622 miles, the difteeaiS
being due to the doubling of the track from Nakuru to Nakuni Junction.

Steamship Services— Route Mileage 
... 2,165

fLake Victoria 
Lake Kioga 
cake Albert ‘ 
^gera River

\ •
697
757
198 ft-

Total ... 3.817

as comiMred with an estimated route mileage in 1937 of 3,737. the increase 
of 80 miles being due to tlie addition of (tie ports of Kuyereis iud Buhekke 
to the sailing route on Lake Viaoria.

3. REVENUE
The estimate of Railway revenue of £2.562,300, which represents an 

increase of £87,735 over the 1937 Estimate, is the net estimated earnings 
after allowing for a substantial sum in respect of Rates and Passenger Fare 
reductioDs.

W-* ,

RtvtniM.

:

.. la
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An iirareiue 'k eii^ is 'Teqtiteid’^ng to tMjiexteitsion 

61 the Provident Fund enabfing n juger number eF the African atafC to 
become contributors. The contribution towards thC teservc! fpr Pension 
Uabilities. pieviouri; projided for in. the N^ReWmue and , Combined Net 
Revenue Appropriation .itoraiints. has been tSmsferred to this Abstract and 
accounts for an increase ^ tl9!H6i New Pensions and Gratuities necessitate 
an addiUon of £1,654. Bank charges in respect of the Administration’s trans­
fers of cash over^s are anticipated to cost an additional £1,000, whilst an 
additional £200 is expected to be required for medical services. An increase 
of £1,125 in respect of municipal rates is anticipated owing to the Administra­
tion having to meet rates at centres at which municipal rating was not 
previously; imposed.

Renewals Contribution—Decrease £2,119.
A small decrease on the 1937 contribution is anticipated.

Total Working ExPENOiTURE^/ncreore £148,3*5..

■ ^ ' — ' ■

4 EXPtHMrwi
The increase of £148.385 in the estima^ Ordinaiy-Working Expendi- 

ture—an increase equal to approximately 12 pis cent~is accounted for u 
follows;—
Engineering .Expenses—f/?crcayc £25.791.

- Th»e provision for promotions, normal increments and relief staff, ac­
counts for £2.731. whilst £2,825 is necessary for additional staff to enable the 
increase in Maintenance, Renewals and Betterment works to be oarried out.

Increased provision to the Extent of £7,274 is nciessairy in connexion 
with Maintenance of Permanent Way, mainly to meet increased costs in 
respMt of naUve lateur and ratiljns, while an additional sum of £9.563 is 
required for the Maintenance of Station Buildings and Workshops and Staff 
Quarters, as well as to enable Level Crossings. Station and Goods Shed 
approaches to be maintained in a satisfactory condition. An amount of £4,106, 
also, IS necessary mainly in connexion with Tools and Plant and Health 
Measures and the^enhanced cost of native labour and rations.
Locomotive Running Exp

Abstract A.

Renewals
CentribHti

m Total WerUnc 
Eaponjituro.i, Increase £88,864.

An increase of £2,920 has had tb b« made in respect of staff incremems, 
etc,, hut the ver

The total etfmated working expenditure (including contributions to the 
Renewals Funds) of £1,729,597 is £146,266 over the 1937 Estimate and 
represents 67.5 per cent of the estimated revenue as compared with 64 per 
cent in the 1937 Estimate. The estimated Ordinary Working Expenditure 
tin, exclusive of contributions to tire Renewals Funds) is £I48J85 above the 
1937 Estimate and reiuesehB 93.(15 per oenl of the estimated revenue, as 
compared with 49.76 per cent of the 1937 Revenue Estimates.

i. NtT RIViNUE ACCOUNT
There is an increase of £19,769 in Loan Fund charges, delailt of the 1938 

and 1937 Estimates being: —

,- ‘ *5' promotions, e 
cf : irihe enhancetisouth Africa TV' r

I £3,005 in respect of sayings under Running Allowances.
e. Maintenance of Enoines and RoLLimo Stocr—Decreaw £11.39)

m-:.
I

1938. 1937.
£ £ ITm^Exressea^tr^ase tUfl.

LS «p.rrr;,r -
i~i?f "ir.risr'A'zs;.'" 5x."5 tr ^ - ■

Interest Charges 
Redemption Charges

... 543JOS.., 526,981 +16J24 

... 105.716 .. 102,171 + 3J«

Total ,.. tmMi ... -I-

■rr ■ • ;■

mm-C:.- ■■
The increase is due to the decision to abolish Government guarantees in 

respect of losses on Branch Lines.

A sum of £10,000 has been included to meet the anticipated cost of 
the write-off of dead assets. £2.000 to cover the value of obsolete stores which 
may requite to be written off, and £5,000 to meet the estimated cost of the 
demolition and transfer of assets.

In addition to the balance of £832,703 transferred from the Revenue 
Account, revenue to the extent of £120.000 is anticipated in respect of 
Interest on Cash Balances, Investments and Advances, whilst the anticipated 
yield from released and retrieved material from assets which may be with­
drawn is estimated Jo be £2,000.

The estimated surplus to be carried to the Combined Net Revenue 
Appropriation Accourif is £288,782. as compared willi a surplus of £307,582 
in the 1937 Estimates, a decrease of £18,800.

HARBOURS SERVICES
6. The estimated Revenue of £474,575 reliecu an increase of £40.575 over 
tire 2937 Estimate. .

General Expenses—futTrare £4.978smMiMmmspecial pubhciiy purposes, including the Johannesburg Office forVhich 
provision was not made in the 1937 Estimales, and the Empire ErhibTtion 
Scotland 1938. Extra requirements in respect of furniture, coupled with the 
enhanced cost, necessitate an increase of £250, ^
Steamer Services—/ncreme £3.977.

The increase^of £3.977 is due

Ab«tr«ct e.

Abt>r«et F.

anticipated requirements and to ^ble vessels to be properly equipped 
Motor Service.s Decrease £235.

A small decrease in resjiecl of maimenanec stores is antieipaled.

ma

StrvIcM.
Abttraer C.

... 67 ' -tr'--

¥ 1 ■
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Ordim>y Working Expenditure it estim^ at flSg.dSO.'being made - 
up of and comparing with the 1937 Estimates as foDpwa:—

1938.

Departmenlal Expenditure ... 111.490 ... 99.243 + 12J47
Payments to Contractors (Shore .

Handling and Lighterage) ... 77.160 ... 76.955 + 205

. Total ... £188.6* ‘.. £176,198 +£12.452

9. EXPENDITURCTROM RENEWALS, BETTERMENT AND LOAN FUNDS
Abstract L shows the expenditure (^'ntemplatcd on works in progress 

* and proposed Crom Renewals. Bettennent<etc.. Funds—Railways. Road, and 
Marine Serdees.

Abstract M. shows similar anticipated expenditure in connexion with 
Harbour Services.

10. Appendix I reflects die estimated position of the Renewals and Better­
ment Funds and Capital and Reserve Accounts at 31st Decfember. 1938.

-.-4 • AbtTract* L 
and M. and 
AwandicM.

7^'

1937.
£ £ £

f• \

1 Appendices II and III detail the Loan Interest and Sinking FundThe increase in depaitmehtal expenditure is I due to additional staff 
necessitated by the heavy inerkase of tonnage of cargo, as weU as to deal with 
traffic through the Magadl Works which were acquired byi the Administration

^ during 1937. and increased maintenance of equipmenL particularly in
, , / nexion mth ^ore planL Additional provision for crane staff to cope with

- increased traffic and to man new additional cranes, as well as additional

Charges.
Appendix IV gives in detail the Pensions chargeable against the Revenue 

pf the Administration.
'Appendix V gives particulars of the items which appear in the various 

Expenses.”
.Appendices VI to IX contain details of the Administration’s Wasting 

Assets.

con-

Abstracts under “Mu

'V":

iiabffitiS'““ “d rwwon
The jwyments to Contractors, although showing a small increase over

“d-ded in the Port 
to tte 36th June, 1937. were carried out by the Contiacton ¥:mim

\ CwmdMm
ah* 7. NET REVENUE ACCOUNT

■S**"- Loan Fund charges amount to;—
Nalrdri,

1st Novraiiber, 1937v
.Sr;, £

Interest
HedemptiPn ...

Jfrovishm has been made for—
„-Wfiie4lpwn of Stores Stocks ...

«, I83,719„ „
... 35.4753^ 219,194

■ 100 
—------ 7- a,
£219^94-......

Wii
.................

i'

-r
. •

5r..iirs5r£s~i”-.sthe total ........................

Leaving an estimated surplus of .............
as compared with the surplus of ...
shown in the 1937 Estimates.

^ 8. COMBINED NET REVENUE APPROPRIATION ACCOUNT

ofthr;^r^:.;jrH^sr^“'^
Hai^oHn.

..b'
j »-

■.-.■'‘kf S'

p»- '■p ... 257OT

... £37.985
£11J87

Comb^nod.•l

p-

IC-VV-'I.; £ £

fibnjif Investments'' 20;d0a'’ 3*^ 3 -

r--'
... £306.767'

AW' Suiplns^fo he ^k^erre<r to BtHtafflent 
• Funds and feserve Accouihs

\
I

-kkmi-
.-:3a>rr:I.fT' * ■ .«r

.■• '/C
.. « ■ «
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APPENDS N /

F Hfute -- I
AU3»aM« AoHSfe-

• --_„ =S — .-. - _ - -
■p-p- (RAII^WAYrV-

-- -ihj C-'.#•’;^fewofes. 1^'
SK£

•fSlMM dir Abutsi■U-- -■'

• ^v£ :. •«' £... £ «
■ *.- -f

■- >I
ls;i 

iii
i!S» ..

i-

Vo' £36 £EtNOniXBBINO DBPASnCBMt^10 u 6060 360 160 60 80 720176 26 300 Bridges ..

Feocung .................

Tel^raph 
Permanent Way ..
Buildings . .

Station Machinery 
Water Supplies ..

Plant

Lake and River Piers 
UBcaamoAi, Dxpabswhis-

Locomotives .. ,. ’ .. -

Coaching Stock (Passenger Canning) .'............................

CoBoUng Stock {Other VdUoIai) ; .
GoodsStock .. > ..s ..

Machinery .............................................

Tbamspoetatiok DuAnTHlDIT—

DccauviUe Wagon, and Fined Weighing MMhine .. 
Aoobtmra Dbpabtmbnt—

40 i ,64 694 976.075380 281 40 472 10 1,183
389

154 177 24 24 10 23.87026 2d 269 46 7 36218 466 426 4 . 902 
1,676

167.93623 1.419 24 106 460 700 360 60 66^ 60 1,266 4,696,07060. 376 146 60 62010 16 25 60 2.339,26326 60 7516 40 84 60 10 60 269 60,840160 600 50 60 86060 376 60 476160 277.633

42,466

100 100 222 100 300 972160 40 700 10 2,216 40 3,166
1,000

260 260 '460 60100 100 78,00076
76660 160•■i i 360 100 1,160

1,210

74 60. 673 264 66 26 -
20 21% 116

1.209,000«<0 660 . 40 200m1
210-iio >» 496,800 ■<.. -1??’ioo200 804,600376. 20 ^11046 100 95010 100 40 36 80 240120 2.140,630

100 26016
25 200,06916
1526 16 9 26i 74182J 132--Jk ;p. . 42 20 68 4.343

.11 2,388 4.^
1,606 1,416 3,461 1,468 20,640 z tl Accounting Machines4^ 1.076Motor Mechanical

Accounting ^e‘S,- TotalAlio Total . < ‘, 322,969

(^ntribution m shown in Statcruent above u calculafdHl at 2i per ./faWtiHiau-d ~ 
Renewal cost. Annual t^ontribution on life basis. £38^236.)

£ £ £ £ £ £ £QBT AMD HaBSOUSS
lB(l)(e)
IB(2)(e)..
IB(3>(*)
IB(4)(t)
IB (6) (A)..
I (a) 4 ..
1V({) ..
VI(a)6 ..

£
78 63 12 16320 12 12 44li 18 147 43180 16 20328

28
74 26 100
50 606 30

I(*) 11 36IIHi) 60100 7239 15II {k)
liKoja ..
III (6) 14 ..

20 174
6 532 108 140886 3 160 16 40 211 1.316

£ 1.141 41 190 39 646 40 366 2,363
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APPENDIX Vm-Stat«n«t ol Ami.
(MOTOR TRANSPORT SECTION)i ■I1 1 1
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g.:^ ,J“ -■ APPENDIX K-Sti rfW^Amh «■
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(HARBODB^,

•nrS* •- < »“t=^:- ■^:-

Druiu or ifmm dS.
OortM At 

ai^S-lM7
tUmV'

vi.^-4 .f-
ifes«|s

.,-■

ENomraiEnto DapAamKuT-
....................................

;; ;;
Buildings

•: •■•■ :

Plant ........................
Wharves, Jetties and Landing Pontoons .'.’ [

MkoHA»,0^ D.PAi.™.KT-

PoBT Obpabtmbnt—
LightJiouse, Aga Lights

£ £ 1:3 -■'

7,862
2.076

104.031
439.183

20,670
2.679
2.680 

41,656

70
71

6.376
8,269

766
127
146

1.600

269.274 12,076

7.870 647
Total .. 897.181 29.046 /
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