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and r
pro with the preliminary arrangements forthwith or
whether 8.o0f B.would prefer to await the arrival of
8ir Robert Brooke-Popham.

Mr. Wade first asks whothgr he is to
proceed with the preliminary arrangements for the
adoption of Sir Alan Pim's proposals for the
reorganisation of the Secretariat, or whether he
should postpone any. action until the arrival of
Sir Robert Brooke-Fopham. He suzgests that as the
Secretary of State has expressed tne wish that
Sir A.Pim's proposals generally should be adopted in
full so far as possible, and the Kenya Government has
announced its intention of giving effect to them at
the earliest opportunity, it may be expected locally
that action will be set in motion without avoidable
delay. -

Before discussing Mr. Wade's proposals for
preliminary arrengements it may be worth while to
show what Sir A.Pim actually recommended. He said
tnat the system of concemtrating every branch of
work in the Colonial Secretariat should be replaced
by one in which various departments should be grouped
undrsewxral Secretaries to Government, each Secretary
standing in the same relation to the Governor, though
the Colonial Secretary would remain as the Chief
Secretary and bs,‘eput’q to the Governor and the
‘om of the Administrative Service. The Secretariea
would be members of the Executive Council. The
actual organisation proposed by Sir A.Pim ﬁ’:n.z
there should be three Sedretaries to Jovernment, the
Coloniel Secretary or Chief Secretary, the Secretary
for Native Affairs, and the Financial Secretary, who ~
would also be head of the Treasury. The post of {

Chief Native Commissioner would be absorbed in that

of Secretary for Native Affgirs and that of




Commissioner of Local Government Lands and

Settlements would be abolished.

The following table shows how the

changes would affect the present organisation.

Lresent Organisation.

Colonial Secretary(£2,200)
Mr. Wede.
‘ Mr. Logan, octing)

Treasurer (£1,450)
(Mr. Welsh)

Chief Native Commissioner
, (£1,450)
(Mr. lontgomry)

Commissioner for Local
Government Lands and
Settlement (£1,350)

(lr. Logan
. Honkin’ noting)‘

Deputy Colonial Secretar
P (£1,350
Mr. Pilling - on leave.
Mr. Hayes Sadler, actin
.

Senior Assistant Colonial
Secretary (£1,200)

(lr. Heyes Sadler.
9Mr. Gurney, acting.

on Officers (£720)

)

Eroposed Organisation.

Colonial Secretary
(£2, 000 )

Financial Secretary
(£1,750)

Secretary for Native
Affairs (£1,750)

Alrliad.

3 Assistant S(e‘rot

£920 ey

3 Section Offigers
(2600

) 4

3 Section Offigers -
Local Civil Service
(2660) .

&

g s o wvere

/mé—.

{1 /4s ereed that lir: - should
go ahead with preliminary arrangements, his
phoposals are that the Tressurer should be
entrusted with the work of Financial Secretary

and the Chief Native Commissiomer with the )
work of Secretary for Native Affaire on the

lines proposed by Sir A.Pim, but pending |
Legislative Council spprovel, Mri Welsh smd

Mr. Montgomery should retain their present !

titles and salaries. The grouping of

departments

departments unler these two Secretaries on the lines
proposed by 3ir A.Pim could be arranged fortnwith.

Mr. W#ade dreaws attention, however, to the
suzgestions contained in the Secretary of State's
despatch of the 28th of September sent to Nigerise,
Gold Coast, Kenya, and Tanganyika, for the creation
of & post of Financial Secretery in the place of the
post of Treasurer, and the further post of Chief
Accountant or Accountant General. Under these proposals
the Financial Secretary ceases to be head of the
Treasury and the Trecaury_ work is to be performed by
the Chief Accountant or Accountant Generel, with a
status of a head .of a department.

These -proposals differ from Sir A.Pim's
in that he recommends that the Financiel Secretary

should be in control of & certain number of

. dcpnrt.menta(includlng the Prouury_) in which the

issues lf'kol.v to be raised yould be mainly such es
involve the application of financial principles while
not involving any large expenditure of Government
funds. He suggested that the Financial Secretary
should deal with -

Electric power.

Taxation.

Customs, Industry and Commerce.

Looal Sovernnent in Setiled Aresss

* Mr. Wede asks, therefore, whether he

should adopt Sir A.Pim's proposels, in which case he
will arrenge for the grouping of departments, although
not entirely as Sir A.Pim proposes. He is
satisfied that the Pinanciel Secretary cannot under-
take in sddition the responsibilities of Treasurer
4s set out in Oololllol\luuhuou 188 and 190. So
he thinks it -onlc be necessary to appeint an

Accountant

e ——————




but it can be noted that Mr. Wade proposes

taety in the first instance, the duties should @
be provided for by administretive arrangement,
rather than by the immediate creation of the
post. AS regards proposals 4 and 5, we might
tell Mr. Wade that before considering these

tne secretary of State would like a statement

of the cost of tne proposed changes and its

effect on the economies proposed by Sir A.Fim.

13.2.1937
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In his despateh of the 23rd January
Mr. iade esks for directions whether he should
proceed with the prolimnary arrangements for °
the adoption of Cir m.n Pim's proposals in
regard to the Secretariat forthwith, or should
wait until 8 new Governor has arrived. The
separate corresponaence wiich has been
proceeding in regara to the Financial Cecretary
part of the oroceedings gives &n opportunity
for starting the proposals, and, indeed,. if
there nad been no Pim recomwsndations, ir. .alsd
would probably have become Financial secretary.
As 'r. .ade points out, the approval of the
Legislative Council will be required and there
will be room for & lot of aiscussion as to the
precise position of the Financial Cecretary and
the other two. 1 am quite clear in my own .ind
tnat the re-organisation must be held up until
Sir Hobert drooke-Popham has ot down to brass
tacks. Part of his first duties will be to
consider the re-modelling of the Executive
Council. As things are at present, the
Colonial secretary is en Bxecutive Counsal and
so are the Treasurer and the Chief Native
Commissioner. But if t'ho Chief Native
—~Commissioner has to go, and become & Secretary
for llative Affairs, and if the Treasurer is to
become Financial Jecretary, then they will have
to leave the Executive Councilyuntil that body
 cen be re-modelled. 1t is Gbvious 1 think
that the Financial Secretary must be & Member
of the Council and the Chief Native Commissioner,
or oecret.l;y for liative Affiars s he will

_ become, should alse be & member of it in view

of

of the findings of the Joint Select Committee of
Parliament. 1t seems therefore that until the
future composition of the Executive Council can be
decided upon it would be prenature to make any ’
changes in the Cecretariat.
4g regards the personclities of it, I think it
1s now generally recogmised that I'r. lade will retire
after his next leave. He is 57 and has got his full
service for pension, and since he.is not to succeed
Sir Richard Rankine in Zanzibar, there is no
particular post which could be found for him.
Mr. Pilling may be promoted to some post éither in -
2 fsrgpn ﬁ‘,nguyika) or elsewhere in the mear futiife. ot
Mr. dalsh is congxdeud by the Oovormont in Kom'
to be quitew to Finameial Secretary status and he
would be hard to put up anyone Mnt. Mr. Lm
is @ most hard worked and hard -,rmg‘ommi ﬂ
1 am disposed to agree with the local view that thl!'
will have to be & Land Ofﬁco?lun of some kind
' or other. lir. Hosking is dai‘ very well as tho
’l'irst Commissioner for Mines lM ought to be left
there as long es ponible wi thout injustice to
’ hinself,
dccordingly 1 think that we should inform
Mr. liade at once that re-orgenisation will have to
be deferred until tae new Governor can arrive, ins
‘as the new organisation and the composition of the
‘Bxecutive Council will require very careful ‘
‘consideration, but that in the meantime, he m
to( is possible by adninistrative action to
” W n‘&c lines w

o
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A3 10 A pleuse g3e the pussage wiich

fou will Je tial het puseu ¢ relers

Finuncial Secrutury schewme and Sir A,

Plin's proposuls ws 1l they were ‘the same, or

relt ol

expleined

is that

>ir A Pl
in the que

{11 etting

cuuruoter, so that the anawer to

.t the 3ecretary of Stete has. blessed

doubt we ought to have -referred the

tne Jesputch to you and you would have

the differences, but the simple faot
were rether engrossed in other of

8 reco.mendstions end in perticuler
stion of income t.;..-.l which the delay

the Heport out mude wmatter of

INGY .

lie muin dilference seems® t9 me to

-rigse out of the question of grouping

onal

L8 under the Financiel Secretary. I

¢ whether there is any fatal

stency between that snd the principles

:nerel Finuncisl Secretary scheme,
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Perhups we might discuss aund see what c&n
be erranged or wore ,ro“];/ wnet guidance we cun
give to the Governor in qonsi4erim, the question for
himself.

I sgree thot MPyWede suioull not come home
in Apru. ¥e have been relying ‘on his steying out

to help Sir R.Brooke-Pophsm during the first mom.hi

and I think he might e teld that we hope-thit not.htl‘

i

will get in the way of thut.
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Perhups we might discuss und see whut can
be grrunged or more ,ro‘-‘Ly waut gulidance 'we cun
give to the Governor in considerin, th@ question for
himself.

I ugree that kr.Wade suaould no% eowe nhome

in April. ¥e huave been relying “on his steying out

to help Sir R.Brooke-Popham during the first wonth§
and I think he might be teld thut-we hope-that nothing

will get in the way of thut.
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Sr C Parkinson

5. Sir G. Tomlinson YYJ I have the honour to
o

} Sir C. Bottomley 2‘(

c v > ¥ receil f vo
Sir J. Shue " acknowledge the receijt o ur
—F Permt. US/Jof S. . .

confidentinl uespastch No. 19 of the
Parly. U.S.of S. Q, .,},‘57 "
Secretary of State. ‘f 2’rd of Januuary in which you discuss
(g et o i
DRAFT.

3ir Alun Pim's recommendations regarding

3 the re-organisation of the Kenya
KENYA. (CONFIDENTIAL.()
kw 3ecretariat, I have, as you say,
0.A.G. ‘
U( expressed the opinion that 8ir Alan Pim's

proposals ought to be adopted as far as

possibles

St el (e i frbioeen Yy

Lolror to fepestesi—thne allegation that only
such of 3ir Alan's recomhendations as

might be accejtable to Government would
be ado] tev F on—tlint—woamen 1 thought

g e -
itwesthema that in my view the report

FURTHER ACTION. ghould be accepted ae a whole, subject

to such modifications us were found

desirable on a closer cxnmir.nnon"gr
Mw;—“‘

‘the various proposals I(-;—T‘-_W'w
o crmttitr—wott- L t.-l midons - a—
Py /M W




X

A\
Mr. wulsh and Mr. Mont omery should become
SeanehS for. ""‘ _
Pinancial 3ecretary and Swded Native m

o o
respectively bwd I agree that, for the present,

their existing titles and emoluments should be

retained. R \ p
- /’ 4 -
3. The main difference between the position

of the Financ.ial sé;etary under éir Alan Pim's
propos:1l and that auggested in my ct;z\fidantial
despateh of the 28th of s;pte-ber. 1936, is that
5ir Alan Pim suggests .r.r'm the Financial

3ecretary should remain Head of the Treasury
- %
and also have executive authority over a group

of departments. The i‘juh_ involved are not
[ 5. *

pumerous but are important and are such as 'm

inevitably be referred to the Financial secretary :

under =ny scheme of organisation and m is

-

thus no very great difference between the two

ae .

. suggestions. It is a matter for consideration

. 1
which arrangement vould appear to be most i

® guitable to the Peguirements of Kenya and I
note Ghlt if ﬁ'ore to place a group ;t
jepartments under a Pinancinl Secretary you”

would

ucn-u-u
Sir G. m
Sir C. Botiomley
Sir J. Shuckburgh.
Poms. US. of S.
Parly. US.of S.
- Suvdlary of Siats.

would adopt a somevhat differert
arrangement from th.t suggested b
3ir Alan Pim,

4. I agree vith you that it will
probably be necessui'y to ap p* an
Accountant-General, but the wc;'x;k which
would be discharged by that officer

N
will not entirely cover that‘pcrrorned

by the Treasurg. In paragraph 6 of the

_ memorandum enclosed in my despatch of

-

the “ﬂl of September it was pom" out

ht the ncpI-uan for collecting

"u, »

‘s"“ m of ﬂ. mlnctll Secretary

i“ T have much the same

object
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2. I am disposed to niree with you 22 A B C. 0. . would adopt a somevhat different

“- ’I'f:. : - v ,g‘ < sl L . /
Mr. Wulsh and Mr. Mont-omery should become ; ; M arrangement from th.t.suggested by

SeansdS fn affaina Ea. & -. . o M. -
Pinancial 3ecretary and Shdéel Native Commiwstomer - . X ) My, . 3ir Alan Pim.

e of o
resrectively bwt ] agree that, for the present, .

4. I agree vith you that it will

their existing titles and emoluments should be probably be necessiiy to q”om._ﬂ;

retained. ' ).

Accountant-General, but the work which

I @
~

3. The main-difference between the position
: N~
of the Pinancial 3eorct.ary under 3ir Ahn pinm's

would be discharged by that officer

: o
will not entirely cover that.‘pcrrorned
.

‘propos:l and that suggested in my emﬁdonual % i el o persgrash & 2 g =

despatch of the 28th of September, 1936, {s that PR _ ioeeiidd in a o

-

" gir Alan Pim suggests that the Pinancial ;" : the 26th of IQ . — “' m“

-

i ﬁi the mﬂnv for eouocung'

. z a ¥ \ “ o s .’_. :
and also have executive authority over a group - e

Secretary should remain Head of the Pressury

; of dcfnrtnenis. The d;uu involved are not - : e
" pumercus but are important and are such as would

inevitably be referred to the M‘ﬂ. aorgury X
r any scheme of Muu"_* "o is

thus no very qnn ‘difference m ‘the two

L

mu-.. It isa utm for owtu

v . - ?
ahl arrangement vould appear to be most

h"lﬂfﬁ the r‘ii;lnuntu of Xenya and I

B S A e e Y
s

.8 control. :‘

k‘ l that 17 you were to place a group ;f

fepartments under a Pinancianl Secretary you T Negiw mueh Ths sans

would object
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Avaen /
Financial G##deer dnd t\o
Jolonial :

5. A certain difficulty will arise in

reghird to the Executive and Legislative

Councils. A8 you nre aware, the new. -

sovernor hus beer invited to make recommendations

for a comylete re-modelling of the eonstitution

-

of the Executive Council and until a decision
has bcen reached on this subject it se&ma

. premgture to re-organise the Secretariat as

) mposed by'sir Alan Pim. Under his proposals
(ﬁc_e paragraph 142) the various 3ecretaries would

 @ll be members of the Executive Council ‘as are at
- : ‘

| , iy
}' present the Treasurer, the 3essesery—fer Native
<

1 ‘m"d the conmissioner for Local Government v

J

! Lands snd Settlement.
4

‘.

It wvould then appear to be
more converient to defer the introduction of any
reviscd organisation in vhatever shape until the
future composition of the Innutlvo Council has
been settled.

€ A®.reyurds the personnel,

I think it

advigabie * t the nev org

risation should be

introduced

. 20, SOSEEIST . PTE

- &ﬁ“»mulu without involving
=ov D% : - IR ;

- 5
h{r necessity of asking any officer to
retire +ho does not wish “to do so. 1
nondl,

note from the %4y paragraph of your

despatch that you are of opinion that

the post of cwunisalg for Local

Government will bave to be retained in
some fox'I; and T am disposed to accept
your opipion on that point. It seems
to'l.e that the volume l‘ld the importance
. -t
of the work of land legdslation fully
Justifies the retention of an officer
to take charge of it;.
7. I &m therefore of opinion thit
you should not for the present, take
any steps to introduce the re-organisatior

recommended by Sir Alan Pim, though |

consideration should be given to getting

it ready for the future, when the
wetd
retirement of existing officers weute

enable that re-organisation to be
olip &4
introduced/ . I should have no objection

Daacaland ™
to giving one of the ewieviny

Secretaries a superior status and

superior



superior emoluments to the other two.

I have, etc.,

(Slg‘n;:d) W. ORMSBY GORE.

5

<
. o.
. Mr. F100d. %3
i aale
Sir C. Parkinson.
X Sir G. Tominson. 3G+ 5:37

38207/37.

For 8ir Cecil Bojptomley's signature.

n AL

Downing Street,

25 March, 1937.

X Sir C. Bottomiey wt""’v Dear vede, .38

Sir J. Shuckburgh.
of Pomi. US.of . z
Perly. US. of S.

e W%/

DRAFT.

— 5 '
™ ve gs all been considering

and worrying over your despatch of the
23rd of January and your letter to me of

the 27th of Janusry, about the

A. de V, WADE, ESQ., C.k.o.. 0.B.B. re-organisation of the Secredariat. A

despateh is going to you by this Air Mail
containing various conclusions, the
general upshot being t.hat. you lhouid

not introduce the ro.-orgnnllitlu
immediately but get it ?u&v N wvait
_unul vacancies occuny in order to avoid
premature retirement "d. -.“." The
umtw‘ of mt: has not yet come to
u.v m!i;lq q'o tq your successor,.

and there 1s indeed, plenty of time,“as

3 we hope you will stop on in Kenya “til1

the summer in order to give the new

Governor & fair start and then take your

leave




leave before retirement. Both Logan and

Pilling/re thoroughly noted for suitable
. /

arpointments if any come along but, as you
know, it is yuite impossible to foretell
vacancies and in all the circumstances, I
think the only thing to do is to carry on
with the existing arrangements until a
chance comes.

With .egard to the Financial
Secretary, I do not think that there is so
much difference between Pim's proposals and
those pv:n Dnard by the 8. of 8., or }'nther,
contained in-the memorandum enclosed in his
despatch of the 9th of September. 'rhercv 15
Wn‘ in the memoramdum which would prevent
the Financial s,cnt-ry having ehcr.c of some

bpnbcnn. and those which Pim propo-u to

place under him vere essentially the sort of
L
things which would have to be referred to'a

Pinancial Secretary in any case.

- -
Yours sincerely, ) “
Hamdd wot
' ned) W C. BOPTOMLEY. “

/- ?) 7‘),; ﬁ/ 18 MAR 1957

Permt. US. of S.
Parly. US. of 5.
Secretary of State.
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‘ GOVERNMENT HOUSE, o
- KENYA,

iy : EAST AFRICA.
27th January, 1957,
J)Ca.& (—T’—(:x,‘ o eri . ‘
1 hope you wont mind my addressing you
personally on the subject of my future Lovements.
2. I am due for leave in August next\— that is
to say I shall have finished & three Jear tour on the

6th of that month - and by the end of my leave I shall

be 57 years old and shall nhave done nearly 26 years

service all in Kenya. I feel that [ huve had about
enough of Kenya, I am tired olf the everlasting political
dissensions and [ doubt if I could give my vest if 7
were faced with another three years tour with three
more budgets to wrargle over, [ think I can say with
truth that since Maxwell left in 1951 I have had &
pretty wearing time as Chief Native Commissioner and
Colonial Secretary und at the end of this last Budget
Session I admit that [ waus beginning to feel the strain.
The upshot of this is that unless there is some
possibility of there being something else in store tor
me I had better ask permission to retire at the engd of

my leave.
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GOVERNMENT HOUSE,
KENYA,
EAST AFRICA
3.

nothing in which case I shall know Just where I am
and shall be able to make arrangements uccordingly.
5. I shall be very grateful for any advice that

you can give nme,

7;"1\"1 f"”“d‘us

/
(& e

Sir Geonﬁe Tomlinsan, —
C.M.G., C.B.E.

The Colonial Officc.
LONDCN. S.W.1.




. GOVERNMENT WOUSE,
KENYA,
EAST AFRICA.

27th January, 1957,

By last air mail I sent & despatch to the

/ Secretarynof State (No. 19 Confidential of 25rd January) -

on the subject of the proposed reorganisation of our

() Secretariat. '

VJ 8. One of the difficulties is personnel,
particularly Logen. 4s you know Sir Alan Pim has recom-
mended the creation of three posts of Secretaries. There
are five of us concerned viz myself, Walsh, Montgomery,
Logan and Pilling. s for myself it seems probable

a thl‘lalhnurlu at thoeuxq!mu(
leavey/ T shall be out of quunumpmuy
§ be convenient that I should go on leave when Plllh(
returns in July. I have suggested that Walsh and
Montgomery. should take over the duties ively of
Financial Secretary and Secretary for Native Affairs, and
' this is what Sir Joseph Byme would have recommended.
Whether the Secretary of State will make Pilling

Colonial Secretary in succession to myself I of course

-



2

EAST AFRICA.

. GOVERNMENT HOUSE,

27th Jﬂnuury, 1937,
Dsat ,&,qu

By last air mail I sent a despatch to the

/ Secretarynof State (No. 19 Confidential of 25rd January)

?

on the subject of the proposed reorganisation of our
Secretariat.

2. One of the difficulties is personnel,
particularly Logan. 4s you know Sir Alan Pim has recom-
mended the creation of three posts of Secretaries. There
are five of us concerned viz myself, Walsh, Montgomery,
Logan and Pilling. As for myself it seems probable
thhlal be retiring at the end of my forthcoming
leavey/ T shall be out of the way and it will probably
be convenient that I should g0 on leave when Pilling
returns in July. I have suggested that Walsh and
Montgomery. should take over the duties re ively of
Pinancial Secretary and Secretary for Native airs, and

" this is what Sir Joseph Byme would have recommended.

Whether the Secretary of State will make Pilling

_Colonial Secretary in succession to myself I of course

do....



2. & »
do not know, but if he does Logan will be redundant; .
if Logan becomes Colonial Secretary then Pilling will
be redundant and if neither of them becomes Colonial
Secretary both will be redundant. In any case I
presume that Pilling will act as Colonial Secretary
during my leave, and there will be no place for Logan
in the new scheme of things from the date of Sir Robert
Brooke Popham's arrival, when I revert to Colonial
Secretary.
. We have started this reorganisation by com-
bining (temporarily at any rate) Lands and Mines under
Hosking and arranging for Local Government work to be
done in the Secretariat. It would be possible of course
for Logan to take over Hosking's work and for Hosking
to be restored to the Administration (from which he is
seconded as Commissioner for Mines), but I am very
reluctant to agree to this, and if I did there would be
general dissatisfaction for Hosking runs the Mines
Department so extraordinurily well and hus such an

excellent grip of the whole situation, and moreover is
universally....

y,
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. GOVERNMENT HOUSE,
KENYA,

EAST AFRICA
3.

universally so popular that I am most unwillirg to
interfere with the present arrangement.

4, We could retire Logan on pension, but &s you Know
he is very able and has been consistently well reported
on by Sir Joseph Byrne. He is not yet 48 years old and

it would be a pity if his services were lost to Governnment
quite apart from the hardship to himself.

5. An alternative would be for him to revert to his
position as Commissioner for Local Government, Lands and
Settlement. Iis would mean delaying for an indefinite
period the adoption of an economy recommended by oir alan
Pim, which, as explained in para 5 above, we have
tentatively adopted.

6. The real point of this letter is, as you have
probably gathered, to ask if you can p0sslbly give mne

any indication as to whether any appolntment is conten-
plated for Logar or Pilling or toth in the near future.

If not I think I shall have to have reccurse to the pro=

cedure indicated in para O above.

M ~ . [8
SIR W.C. BOTTCOMLEY, K.p.léféfyu.h., ZJ“" Lo eent €

ITYON
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'TAL., |

23 January, 1937.

Sir,

I heve the honour to
refer to paragrepns 140 tg 150 o? Sir Alan
Pim's Report regarding the reorganizetion
of Ehe Secretariet, and to ask whether it
is your wish thst I should proceed witr
the preliminary arrangements for the
adoption of nis ,ro;$s§ls fmr}hwitn or
whether you-would rrefer that } snou.ld
postpone any action until the arrivel of
Sir Robert Brooke-Popham.

2, You nave expressed the
wish that Sir Alen Pim's proposals generally
should be adopted in fﬁll so far as possible
and this Government has ennounced its
intention of giving effect to them at the
earliest opportunity. It may therefore be
expected locally that action will be set in
motion without avoidable delay.

3e Iglxt is‘your wish that
1 should begin the reorganization at once
I...
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‘I pbopond ﬁt as a first step by
gdlnit'!!'uthq arrangement the Treasurer
T : ntrnsted‘tith the work of -Finanedsl
-3 = PAAE ' . Secretery a.r‘ the Chief Native Commisstoner )
' vith the woPk of Secretary for Native
Affairs on the lines contemplated by Sir ’?,
Alen, I can ‘then immediately arrange
channels of communication from Heads of
e <y Depertments to them and through them to the
Governor,

ke The creation of the new
posts - not only of Secretaries but also
of Assistant Seareteries and Section Officers -
will require the approval of the Legislative
Council and no defimite appointments can be
made until this has been obtained, so I
suggest that Mr. Walsh and Mr. Montgomery
retain for the present their existing titles,
and their existing emoluments, for I do not
see how they could well be given the sslaries
of £1,750 each as recommended by Sir Alan Pim
vithout the simultaneous introduction of
corresponding economies, whioh will take some
b time to effect.

5. Tue precise position of

the Finaneisl Secretary in the new scheme of
TPk things requires to be settled and in tnis
: connectien, there eppesr to be importent differ-
en:_u usu&u.. &s recommended by Sir Alan ,
! in your Confidential
bor, 1936.
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6. Under both schemes
the Financisl Secretsry becomes the
responsible finencisl adviser to Govern-
ment to a greater extent than .ss _itherto 2
been customary, end he is charged with the .
prepsration end presentation of the Zstimates. Q
8ir Alan, however, proposes th:t he shall still
be the nesd of the Treasury (vide paragraphs
142 end 143 of nhis Report) end elso thet he
shall hsve executive euthority over a group
of Depertments the heads of which will look
to him for decisions. In your despatch
the Financisl Secretary ceases to be hesd of
the Treasury and the Treasury work is to be
performed by en Accountent Generwl or Cnief
Accountent witl. the status of Lead of a
Depertment. Further, our despetci. does not
seem to contemple'e that the Financisl
Secretary will hsve executive suthority over
certain specified Depertments.

7. I gather thet it is vour
vish thet Sir Alen's propossls for Kenya shell
be adopted so fer és is ossible and thst
therefore if you instruct me to Jroceed withn
the reorganization I shall be doing right in
putting under uim & group of Depertments, el-
though in this connection I should wisl. to
adopt & somewhst dirrerent'grouping from thet
provisionally suggested by Sir Alan in persgraph
146 of his Report. I em, rowever, satisfied

that, if this is agreed, he cennot undertcke

N in...
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in addition the present responsibilities
of Treasurer as set out in Colonisl Regu-
lations 188 to 190 gnd quoted in paragra:h
137 of 8ir Alan's Report. Koreover I
think it is easéntlal to the success of the
reorganization that the three Secretaries
should be accommodated in the same building
both for the purpose of ready accossibllity
for collaboration end in the interests of
keeping filing records. In the existing
Secretariat Building there is no room for any
additional afnft, save for the Finencisl
Secretary himself, . With his office loceted
at & distance from the Preasury building end
in view of the sdditional duties with which he
would be entrusted, it would not be possible
for him to eceept and discherge th;v responsibilities
which must attach to the Head of the Treasury
or Accounting Department.
‘ 8. For these reasons I think

t will be necessary to appoint an Acoouatant
General as proposed in parsgraph ¢ of the
Memor andum accompenying your despstch, dbut kere
also I propose thst in the first instance the
duties should be provided for by Administrative
arrangement rather than by the immediste crestion
of the post. ‘ If the occupier of the post is
to have the gﬁltnl of & Head of Department tle
emoluments of the post will nced consideration,
based not only on the dutin'ntuc‘nug to it
but-also on its reletionship to other accounting

posts.

48
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9. As regards the work whicl
i1s gt present the responsibility of the
Commissioner for Local Government, Lands and
Settlement, Sir Alen Pim Lss recommended the
sbolition of the post of Commissioner for Local

Government, snd seems to hsve ccntemplated

also the disappeerence of the post of Conmissionep
of Lands. You will no joubt nsve seen from

tne Sstimutes Debste, anc from the kejort of

the Standing Finence Conmittee «n the “stimstes
thet it is.felt tnet the work of Land adminis-
tretion is ‘oo important to be left to lo-k

after itself end tast tuere murt be &
Cormissioner of .ands. . Tuls uoee nnt norever
necessarily mesn that ne must be g se_urate
officer end it nac been survested tnst as scon

as possible the Lends snd .ines De ertments
should be combined - 4 teyinning towards this
end uas elready been made Ly entrustiny ir.
dosking temprrsrily wit:i the Lends ¢rnc ines wore,
the Locel GOvernment work of the Cormissirner

for Local Government, Lands und Settlement

beiny transferred to the Secret.rist.

10. I nope th+t during the cource
of the yveer it msv Le possible to select end
train suitsble section cff.cers on Local Civ:l
Service terms for the three .osis envisasued /
for them by Sir alan Pim, but there must oe
some unavoidable overlap.wuile t.is treining

is in proyress.

11...
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W. " If I'Yeceive your ¢
instructions to proego&‘&ithjthe*reprganization
T will address you further on the fingncial
results, on the ictua; grouping of Depertments
under the three Secretsries end on the saleries

proposed for the Assiﬁtant‘Secretaries. I

#

i

think Iishould say, .iowever, at tiis staye, 2

hik

thet I feel sure that one recommend; tion will
be thst one of the three Assistant Secretsries,
that is the Assistant to the Colonisl Secretery,
should be of sugerior status to the other two
and s.ould receive lgher emoluments - sey
£1,100 _er annum.

12, I suell be ygrateful for

your eerly instructinns.

Your mo:t ovedient numble servant,

¢¢;L/L(l¢{j:i*z_



