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The financial results of 1934 (subject to audit)
show that the accumulated Deficit Account has now bee
completely extinguished, and %hgt the Reserve Adooul
has been . by £26,708.-

The European Civil Servants Association selze”
upon this to prove their argument that the continuanc
of the levy in 1934 was not necessary (the proceeds
Of the levy amounted to roughly £25,000). They ask:.
therefore, for a refund of the amount contributed in
1934 and discontinuance of the levy as r!‘om%.lt f
January 1935.

" The High Commissioner agrees with‘Fhe Genegal
Manager in thinking that the levy on the railway
. staff is no longer justified by the financiai
>posiq1on of <the Administration. The matteris to be
considered by the Railway Advisory Council in June ér
i this year. By that time we may hope that the Trenaum

4 hgwe come round to our views with regard to the

T future of the Renewals.Fund. .

This despatch does not call for an answer and

may be ? put by.
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It looksifé me a
that the levy will be ;-m”
\point is rro- what date.

;4'
o

" levy already deducted in 193&
They point out tng&.w

revenue exceeded tho—ml oxpOnditure for thnt

L

refunded.

t

|

year by £26,000 which is’ more than the full
yield of the levy; they.aigue on that basis
that the levy was unnecessary ‘for the ‘purpose
for which it was intended.

A similar kind of argument was b

advanced by the Gold Coast in 1934 - 21640/34
No.2, and the answer was tﬁat the S.of S.

would see strong objection on generél grounds
to making a refund,as th}.s would be analogout;

to refunding the proceeds of taxation and

would therefore create a very awkward precedent.

I don't think that the poaj/.ti-on in
the K.U.R. differs, and I think that the demand
for a refund of the levy for 1934 will have to ‘
be resisted. It does -not seem‘ likely to be <
supported by the High Commissioner, or to be
proposed by the General Manager who,apparently, |

has limited his recommendation-to the removal - i

of the levy from the lst Jamuify,1935. To that

I do not think we need take any exception.
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GovarnuENT House = '@
: * NAatrRoBI v
Kuanya '
nkscslveo : R 3
15 NOV1935 - Mavember, 9;5.
clp rv . TN
8ir, bt A

With ntgﬂhoe to your predecessor’s

‘7/:3;,,—/,4 A#legran ¥o.290 of the 28th %vnhr, 2934,
approvinsg the continued operation of the Iavy on

4} 17302831 official Salaries Ordinance (¥o.57 of 1931) up to

the 3lst December, 1935, 1 have the honour to

inform you that it has only been possible to

balance the draft budget in respect ofﬁ the "ﬁﬁ T

1936 on the assumption that the Ordinance Will be

in operation throughout mext year and will provide

for a levy on salaries at thc prum ntoi.

2. gSince there would unm to he ne poll:lbutt[

of any major reviu.on o;t f.he draft m.t boing ujdn 2

‘bafore the end of this year in the light of the
_present visit of th;',nqostl Financial Commissioner
to the Coleny, I shall be glad to lou-n as early as
posaible mmr you aTe prepared to mnn tho '

orﬁunu in force up to the 3lst hunhor, '1936.
" 1 have the honoyn to be, '

N\
%J _ulu of a proell,;ntton in due course: ntunl.ls the

- gir
Your most obedion yhgmble servant;,

. Kl

BRIG -GEMERAL,
GOVERNOR.

THE RIGHT HONOURABLE
MALCOLM MACDOMALD, P+Cs, M.P., 2
ﬂmtm su'n JOR THE COLONIES,
NG STREET, LONION S.W.

«
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QGoveErNnmENT House
) NAIROBI
KENYA

RE_CE!VED .} % 193~5

15OV 1935 . Mayember, \

a0 r—v :
o Sy, '

gir, &

; ° wWith reference to your predecessor's

7/;;;,,—,,‘, telegrum ¥o.290 of the 28th Iovoﬁhxi.A.Jﬁ984,
spproving the continued operation of the Levy on
u}n:,a‘/_jl _ official Salaries Ordinance (No .57 of 1931) up to
the 3lst Degember, 1935, I have the honour to
inform you that it has only been"polgiblo to
balance the draft budget in respect of the year
1936 on the assumption that the Ordinance will be
in operation throughout next year and will pnv:’.do
for a levy on salaries at tﬁe present '_:_.\tu.
2. gince thers would seem f.o"“ho ne pouibllit{
of m major revision of the. draft budget being nade
‘befors the end of this year in the light of the
_present visit of tn;jgpaeul Financial Commissioner
to the Coleny, I shall be glad to learn as _Quly as
posaible mﬂur you‘p'.'to prepared to mn’vg_ the:
‘dssug of n-jro_oh,;nt’ion in due course nﬁining the
Ordinance in force 'u';y‘;.y.o the 3lst December; 1936.

" I have.the honoys to be,
- T gir .
Your most oh;ﬁu. servant,
- ‘VZ"M'

BRIG.
GOVERYNOR.

THE OCOLONIES,

«

vy "“gn MePo
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Cormissioner for Tranépoz-t Kenya and

:‘ Telegram from the
Ugandea Railways to the Seoretary of State for the Colonies
Dated 14th June 1935. Received at 12.2 pm.14th June 1935.

HOI} No«9 confidential Yourtte}e Tan 110.10 confidential of 26th
: (/v -I%
of October end ny despateh of the 13th ,arch. Rallway Counoil
23295
~~ considersd the Question of salary levy at the last rmeeting and
unanimously recommended its withdrawval from Int Ju‘y 1935,
I am proposing to approve this minute and wish to make rsference
to it in my 3pesch to the Legislative Council on the 2¢th June.
Further representations may b: made from iailway staf? &aking
for witndrawal from earlier date Though financiel si tuation
might be held to Justify witnfrawal fror 1st January 1¢35, on
the information before me at present I think 1st Juﬂ; & rezsonabl
compromise and this date Was unanimously approved by all riembers

of Council. Trust you will reply by telégraph as soon as
T oed 9 YRl8ETaph 2

possible. Have informed BYRNi of this position.




omu or 1‘#- Hian no--m-oun FOR TRANSPORT,
GovErRNMENT Housk,

sl Nairos,

> Kunya.

/3€ uproh, 1935.

1 0 APR 19483,

8ir,
I have the honour to refer to paragraph 3 of my

No g. Reserved despatoh No.135-dated the 6th December 1934,

2332+{3, Tegarding the salary levy on servants of this Administra-

tion and; with reference to your Confidential telegrem

N‘ . No,10 of the 26th October 1934, in which you state that you
0 L+ -

23295 [~ wWill be ready to consider the matter further when the final
results of the 1934 year's working are aveilable, to enclose

herewith a memorandum submitted by the General Manager, at
the last meeting of Rallway Advisory Council, to the Goun'qil,
showing the finanocial results of working for the 4yoar 1934.

2, From this memorandum it will be olear that after
meeting the loss of 241,595 in respect of Harbours, there was
a net sarplus of £344,654 on the wo:ld.ng of ghe -combiﬁod.
services, and that this surplus enhbled the balance of the
ecoummla‘ted defiolt, as at the 31lst December 1933, of
£2317,946 to be entirely ocleared and also admitted of the sum
of 226,708 being transferred to the ocredit of the Reserve
A.oo&nnt. The figures given above are subjeoct to amdit but
it oan be taken that little, 1f any, variation in these
figures 'il_i be neoeséary ag - a result of avdit.

B I Q;Jn u-raxi&ing for the Ed.hly Advisory Gounoil to

N :eqnngi&ar the mution of ln].nry levy on Railway servants al &

A ‘ﬁl\j ee thg ﬁsm-u tw.' lut year s womne at’ %beir




m the 24th Jamary 1935 from the Rn.ilvay Asied Union and

Py v 2 lo
next miotiﬁé, probably early in June, and I have informed the
Sl Minss s thed. tn o ahiiiten hp financia) jokttion's® tha
Railway 1s no 1on50r‘n.oh 'a.l fo warreant & ocontinuation of the
levy. o ‘

. He " The Gensral Manager hujor some time pressed ?@t
th #vy on salaries of servants of this Mminiatrution nﬁmld

hq remitted with effect :n‘om the 1lst .mnuary of “this year,

singe xt was introdnoed as an emergent mou\mg only to meet a

ﬂn‘nom cx-ilia, and the remltl ai' 1utmr'a working show-
that ‘t; !?ﬁnual position of the Adminiltmnn 1; no' longer
luoh as to Justity its retention, and he Moml ma ‘that the
aontinuation of tpo 1evy would, in bis apinion, have an adverse
effect on tho apim and gouﬁnn or naﬂ.way nrvanta,,,.«g peny
grades, psttioululy those drawing & low rate of 1alary. =

gupport of his nontdntion he has !orwardad me’ oopiu ‘of a le

1etten Gated. the 2%rd Jamary and the 27th lebrmy, from the 3
“Europesan Oiwil Servants' Asscolstion (Rallways and Hasbours
geotion) and of the replies which b.e.{é\ been gsent to these
Assaolations, Coples of this oorrespondence are attached.

. 5. I myself agree with the General Manager in, thinking
that the hvy on Raillwey staff is no longer Justified. by the
#inancial ‘position of the Administration and consider tlmt a
o.n‘ nation. of the 1evy is ltkely to resnlt in an undve strain-
'Wﬁphoel upon- the loyalty and Bpirit o; co-operation of ‘
some otions of. un Rellway staff, partioulerly those who are

5 -ﬁgma in the ;o-u- peid techutoal posts, many of vtmn have

i |
Jun ynvim:.y 5ilins o2 viis o other ‘of the uuem;t Railway }

ﬂradu Union u‘milationl ‘Staf? of this nature are on :

2 5

agreement., .,

.




- B

sgréement only and should conditions gemerally improve wquld be

&y H

,lil.k.l:y'," if they considered they hafl any grievance against the,
Mm&ntotntion, to obtain employment elsewhere, thus placing the
Railway management in an unfortunate position, for the obtaining
of maiteble mtaff is not easy even now when oconditions are

generally depressed but it wonld become much more Aiffioult

should the position as regards employment substantig.lly improve.
6. & further denpatci: Iill be forwarded to-:ybu as soon as
? the pouttqu has been uanined by the nailway Anvilow Oonnoil
: ¥ I have the honour to ba, %
8ir,

Your most obedient,
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A e
8th Deoamber, 1934,
SPG.34/4.

The Chairmen,

. TheEuropean Clvil Servants' Associatic of Kenye,
Railways and Harbours Seotion,

P.0.Box 21,

Nairobi.

Dear Sir,
Levy on Salaries
‘In reply to your letter of the 30th ultimo, regarding
the salary levy, I have to inform you that this question will
aome up for review towards the middle of 1935, after the final

accounts for 1934 have been ocompleted and reviewed.

N

Yours faithfully,
(signed) G. D. RHODES
GENERAL MANAGER.

Ny




EUROPEAN CIVIL SERVAN'J.‘S" A/SSOGI.‘&&"EOH .

(RAIIWAYS AND HARBOURS SECTION)

\
&
P,0.Box 21,
Nairobi,
23rd January, 1935,
The Hon. the General Manager, . i€
Nairobi.
Dear Sir,

At a recent Committee Meeting of the above Associa-

tion it was unanimously resolved that in view of the

fact that a sum of money in excess of the levy (the levy
being approximetely £25,000) was available at the end of
1934 for transfer to the Reserve Account of the Railway

g Administration, that the present levy on salaries should

| be immediately removed and that it is equitable and just
that a refund of the levy paid during 1934 should pe made,
TI% 15 respeotfully pointed out that the transfer to a ’
reserve account of money whidh has been deduncted from paid
servants, and the retention of such money in a reserve fund
is egonomically unsound.

It is realized that the profit made by the Administra-
tion has only very regently been apparent and it is
respectfully submitted that before any large reserve is
built up the salaries of the staff should be restored to
their standard levels. This-request is made on behalf of
85% of the Railway Administration European Staff and it is
hoped, Sir, that you will pass this application to a finality
which it is considered will be to the benefit of the
Administration and the Colony as a whole,

It would be appreciated if you could kindly give this
Committee some indication of the present position in time for
the General Meeting which is to be held on the 27th instant,
as there is oconsiderable apprehension in the minds of the
staff on this question.

I nhaye eta.

(signed) P, IE CHEMINANT

CHAIRII
CeS,A.RAILWAYS & HARBOURS SECTION.




5 COPY
o _ i 1 25th, .ra.nuax-y, 1935,
¢ SPG,14/9. ‘
LS

em 01711 Servants! uuoiation

ma a.na lg:boun Section)
. ﬂ. 1,

' Deasgir,

= N M&s&_
3 b g ap in receipt of your lme of the 23rd 1nata.nt

” and, while I note what is st&tedﬁ I oan at the monant add

nothing to what is stated :Ln my letter SPG, 84/4 of the 8th
December last,
Yours faithfully, ’
e - (signed) 6, D, miopms .-~
e ' . " GENERAT i:gNAGER N




KENYA AND UGANDA RAILWAY ASIAN UNION.
P, 0. BoxﬁNo.IZVO,
NAIROBI.
24th Januery, 1935.
The Hon. General Manager,
Kenya and Uganda Reilways and Harbours,
Nairobi. .
Sir,

re; Levy on Salaries

Further to my letter of 26th February 1934, and your
reply thereto No.SPG,34/1 of 6th March 1934, I beg to state
that this matter was again disoussed in the last meeting end
I am directed by my Committee to represent the following points
for your consideration.

That at the time when the levy was imposed, the Railway
finences were such that the staff loyally accepted the
sacrifice, which, it was stressed at the time and has since
been reiterated, was to be of a "temporary neature".

With regard to the deficit mentioned in your letter
quoted above, I em dirested to state, that from the published
earnings it appears that there must be a large surplus on the
warking for the year 1934 and in‘oase the amount to be placed
to "Reserve" exceeds the amount recovered from the staff by
means of the levy, it is the view of my Committee that such
pregoveries fran' 1, 1,34 must- in equity be refunded and that

er 16vy now being recovered be immediately removed, as
in our opinion, cuts fram sanctioned salaries and wages ocannot
justifiably be used for huilding up reserves. :

You, Sir, we are saure, will agree that the splendid
results could only have been achieved by the whole-hearted
‘ cooperation, zeal and loyalty of the whole of your staff, and
we trust that our request will receive your strongest support.

Given a continuance of the same loyalty, the present year,
keeping in view the published reports on the Uganda cotton arop
and the very optimistic pronouncement of H. E, Sir J. Byrne in
regerd to Kenya Colony, should result in a large amount being
available to augment the Reserve. The future prospects, Sir,
cannot prevent a fair deocision being arrived at, in respect of
our request, which moreover we conceive to be only justice to
your staff. B k

I am further direacted to point out, Sir, thet for several
years.there has been-shown in the Administration's Capital
Agoount & sum of 2£442,327 under working Capital Stores and
this amount we beg to suggest is nothing less than a
"Reserve'. ;

'I‘hax;king you in anticipation of a favourable decision.

I heve eta.

(signed) ceeeess

Hon. General Seoretary,




-

COPY g ~25th Jamery, 1935. 17
COPY e : J

SPG.14/9. VT

The Hon. General Searetary,
Kenya & Uganda Railway Asian Union,
P.0.Box 1270, -

Nalrobi.

Dear Sir,

I am in receipt of your letter of yesterday's date,

the contents of which I have noted. #

At the moment, I can only say that this questionwill
come up for review towards the middle of this year, after
the finel ageounts for 1934 have been a ompleted end rewiewed.

Yours .fa ithfully,
(signed) G, D, RHODES

GENZRAL MANAGER,
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THE EUROPEAN CIVIL SCRVANTS' ASSOCIAPION"OF KENYA

e . (RAIDNWAYS AND HARBOURS SHOTION):
y’&
P, 0. Box 21,
Eairob‘i.
27th February, 13935, %
The Hon. General Manager, ¢ 3
Nairobi. )
Sir,

In further reference to your SPG,14/9 of the 25th
Janmmeary 1935, and our letter of the 23rd idem, it is noted that
the £inal accounts for the year 1934 show that a sam of
226,708, 4.99 has been transferred to the Reserve Account,
This Committee accordfngly are unanimous in reiterating that
the imposition of a levy is no longer warranted and r equest
that it should be abolished forthwith.

The final figures also prove that there was in fagt no
necessity for the levy in 1934 as illustrated by the gontribu-
tion of 225,097 compared with the transfer of 226,708 to Reserve
Agoount, and the staff are unanimously of the opinion that refun
of the levy should be made as from the lst Jamery 1934;

You will no doubt reeell that in your Budget speech in
Legislative Council on the 3rd of Degember 1931, you stated:

“"Under present conditions this levy will be

-loyally accepted by the staff of the Administration
but I em, I think, jJustified in making this point -
that the introduotion of & principle of this sort
renders it more inoumbent upon the Railway Administr-
tion to see that its business in future is oonducted

on sound railway lines rather than what may be
desoribed as poii’ﬁioaI lines."

o~ The profit for the year 1934 amounted to £344,655, and thi.
position is being more than maintained vide the Approximate
Traffic Return for the week ending 23rd February 1935 which
shows that the earnings to date exaeed the earnings for the
gorresponding periof of 1934: by 268,598, It is, therefore,
apparent thet the conditions' referred to in yowr speech no

o3 1ou¥or exist and the staff are unanimously of the opinion
that the Administration should remove the anomaly of 'a levy

_ on staff galaries, which, while being loya acoepted in

5 1982 and 1933 ocan now but be considered in the nature of an

28 mposition,

: In this gonneotion, 'we note your opening remarks
regarding the levy at the A.umml General Meeting in January

lagtc.eee




- 2 -

last wherein the question of building up a Reserve Fund for
the ultimate reduction of rates was menti%ed &8 a means to
agsist the oountry generally. While agreeing with this
prindyple, it is the aonsidered opinion of this Comuittee
that, while there may be some jw tification for a levy on
staff salaries during a period of extreme depression, in
order to meke ends meet, an impossible situation will pe
oreated if the salaries of staff are to be appropriated as
and when it is desired to make rates reduct ions, ,more
especially during a period when large profits are being
made, and this Committee request that immediate representa-

tion be made to the Seoretary of State for the Colonies for”

the removal of the levy with retrospective refund from the
lst Jamary 1934, N
O% CRIDATY 19926 e

We summarize our grounds for this request as under:

(a) That the intention of the levy was thet it was a
temporary hardship to assist the Administration
to wipe out a defioit. %

g

{

(b) That 1t is apparent from the result of the 1934
/ working that there was no justifioation for the
levy during 1934,

‘(0) That « policy of continuance of the levy for the
purpose of building a Reserve Account is uasound.

(d) That a refund end discontinuance of the levy would
definitely assist the Colony by circuleting in the
Colony a considereble portion of such refund,

(e) Thet such refund and discontinuance would zlso assist

the Celony by sounding a note of sonfidence,

(f) Thet the staff having loyally accepted the Jdevy i
whilst there was need for it, now look to the

Administration to perform its part of the bargain by

removing such imposition as from lst Jamary 1934.

I have et/o.
(signed) P, LE CHRMINANT
CHAIRLA,
EUROPEAN CIVIL SERVANTS' ASSOCIATION OF
(RAILWAYS AND HARBQURS SECTICL)




copy

/ 28th February, 1935.
SPG.14/9

The Chairman,

European Civil Servants' Assogktion,
(Railways and Harbours Segtion)
P.0.Box 21,

Nairobi.

Dear Sir
: Levy on Salaries

Please refer to my letter No.SPG.14/9 dated the 25th

January 1935,

The position is fully understood by me and by the H?Lg;h
Commissioner,

The submission of further letters on this subjeot is
quite unnecessary and is likely to hinder ratl;er'Jthan, assist
the aonsideration of this problem. ‘ A ‘

Yours faithfully,"

(signed) G. D,RHODZS |
GZNE RAI. MANAGER




