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I do not think P.B. is likely to ‘he much
cbfiserned with scales IT and TII 7. But 0. tu_‘
as our candidates are concerned I am inclined
to agree with Captain Newbolt as to the danger
-of (a) putting too much weight on pedagogic
qualifications (b) penalizing the young candi-
date.

In toth connections we must bear in mind
firpt that, as we all agree I think, the main-

Bfay 0! our’ future recruitment for education

Y Departmenta must be the young University man,
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Y aken on gradustion at about 21 or 22 and

professionally untrained;
Secor ‘;i’ tnat your Committee has in view the

ZIT such raw material ‘
spectal trainiflg /which would we hope are more Lner nj,ud taat =
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valuatle than the normal educmtional "diplome®
nr¥cert{ficate” .

I would add a third eriticism. To my Cposits faslrt Mee. khele
zind £847 ts too low a maximum if we are to
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‘propodals put forward in the Governur's despaton- Goes

‘Mr. Wisemen.
The Advisory Committee formulated thelr plans
{ur !.he Post-Graduate ‘Guuu‘:.c ror cmcaﬂuh officers,
The devalles arrangements for the courses ard “'“ffrf"l. ""f"*
ynder .consideretion, ‘and the matter »ill be"ui;fcus‘égd 1“”
again at the n;xf, m‘nq(‘,l{lg, anten will be tn May. & F‘
ip the mcanum;: I thins we snouia yet on with bnl:.(
The plans.for the post-graduate course are in
ccordance with the genadrul plams and idess available .

in reeruiting ceandidates for the Usrvice, ampd the

ey b g

noti £y in.

The Committee arc now dealing with burop9§n'

education ms well ae,’gguve aduc.ut.i,on, a.nd the Cmn- i
mittee will bc asked to eoRSider. them, but 'in ‘pr‘a(}tice
we have avolded censulting the Oemmit.tee on any

matter deallng with salaries, rOr very good reasons.
[ would thcrefoxg prefer not to lay these pepels |
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bufore the Comuitiog, Thepe are Lwe 8specLs ’t,o:
proposal (1) h goncral ond !‘ron} ﬁne' polll-t d!:.'
view vl edugablior anu cducatdon staff; (;‘235 ;

posdlble effect that Lne,hypsir:u}.\m (939



obtain Lne views of: some ﬁ%m

tnab 1s,rProfesaor Nunn, Miss Burstall, and

possibiy Sir Michgel cadler, who havn hed a

2004 deul ol experience in lnis malter. To do

should Like to have u statement showing

that |

urrangcmento, negn‘!‘d;'ng whien, 1 soggest

the preszun:t

¥ajor rurse should te acked for hi= views.: ' ¥ e

If you agree to m, suggestion, 1 should
1ike to nave the papc:. Lack with a short state-

ment wi... 1.it t prupsred by the Department. 5
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G. Grindle

Sir C. Davis.

Sir 8. Wilson

Mr. Orpuséy-Gipre. Fith reoference to my daspateh
Earl of Clarendgn. ‘ ; ‘
(U‘lo 2/ Confidential (fz) of.the 27th October

XMy, Amery.

1927, 1 have, etc., to inform you

DRAFT. Guo : 7. <
e —re——, % .
“ that the Advisory Commiittee on Native 1

9 tducation 1m Tropical Africe ‘aan E
Mmuﬂé_/é :

advantage of the presence (53

o . I. 3eort, Director of Education,
Y

:rheme of sglaries for the

Europesn Teaching staf: of the
Lok trag

fducation »aparbmen&,/submmhad in

Gir E. Denbam's Confidential despate

¥e. 79 of the 0th .ulyJ 1927\ '& ‘0



mak ing

it was

In due course furnish you with his

considered views, when you will no doubt
Ctepen s,
cormzunicate sith me again. The G-&Qy.. )

-
feesil lawever, that the clause in

L.e stheme relerrige Lo Lo iepen lence

20 nromotion neon vacanciss was rather

-
smtigaous and reguirec re-ir.rCtine, and

-
also reygar:en it as important that

e b toclivan

tt should ne cteardy—understoor that
| ‘afy Education orficer, if suftable,
could be promoten to the higher grades.
% 1 would alsc invire your atten-

tion to para. 2 of ~y despatch of the 27th

3{&)0':0‘0(':'.1‘7;‘", in whicn [ expressed
. doubt as ‘¢ "he wisuu iny scheme which

yenalisus indiiates under 29 years ofage,

3y of ecandidat~s wild in future comé
, onty rramud, @

J b “o

men who have Jwet taken their Uniwrsiﬁ?iw

>, ' "‘} t

% A8 megar sthe mo!.tion
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specialised: pogt-graduat¢' training, I

soe 3> * would refer you to my Miscellaneous
© .
' despatch of the 3rdtJuly last.

e N : I have, etc.

< B ) &

(Sigmed) L. S AMERY




! The Chalrman informed the Committee that this
. despatch (copieo of which had been dirculated to members)

- oontained proposals fcr the grading of salaries of the
“mirorean teachning staff. The despateh had been purposely

v held vp and the Kenya government infermed that consideration
of the propenals would be postperted until the pogitien with
iregard to tha FPrgteGrnduate Course would be cledreér and also
luntil ‘r. gcott, the new Directdp wf Edugation, would ‘have
/h2d time to exanmine the gquestiop and form his views upon ite
‘As aeen from the Kenya Staff List and Betimates, there :
perpeared to be nineteen different spdales of payrent in uase
. .ijat the present moment., The proposals provided for eleven
.- soaless Qualifiontions for these socalea were: (a)
De,rees, (h) profesgicnal Diplomae,. {o) prersomality.

ST 5 = £ AL . . S :

' With regard to the prapesed seale of salaries;
Edward. Denhan ggid that the .ce ofithe Committec
d be'wvery helpfuls Wy S

.

3

1
| [ :
e Sir James OQurrie eaid he oonsidered that the
Jpropoged salaries In the lower grades were suffiolent,
A‘ibut;bt.hat those in_the higher grades should bhe ralead,

fotheryite 1t would He dmposnible to apirant really good




The (hairmani informed the Comsittee that thie
‘despatch (onples of which had heen circulatcd te members)
Aonntained propogals for the grading ¢f Balaries of the
Surorean teaohling stafl. The deéespateh had been purposely
jheld vp and the lenya Government infermed thint crnaideration
10f . the propceals would be postponed until the position with
regard to the Prgi~Graduste Conree Wmould be clearer and.also:
juniil r. gdoott, the new Directer of Education, would nave
had time to examine the Guestion and: form his views upbn it}
ggés peen fyom the Kanya Staff List and Estimates; thure 3
Sjappeared to be ninejoen different soales of payment in use o 8
et thie present momerit, The preposals provided for sleven
“Jucales. Quatifioations for these scalfe were: (€3 3
“Deyreesy (b)) Prafessional Diplomas, Y(e) Phrgonality .

S With regard to f.h,e propesed ecale of malaries,
'5ir BEdward Dentism gaid that the advice of the Committee
{would be very helpful. . :

8ir James Qurrie said he oenaidered thmt the
propoged salaried in the lower grades were gufficient,
but that those in the higher grades  should be raigsd,
otherwige it would Be imposaible to attrashd Treally good
wu?.féin 3 '
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. /‘ . X gt PQM‘{\ St.reet, B
/}‘,}M gr vt larbja Atcb, W 1“.

Sth. Oct,ojg_e;r 1928

- Dear Vigcher,
I return file X.10457. o ® . Ne
I have some diffizulty in commenting on proposals put u;;
by the Governur of Kenye and by the Ac\ﬁing Director of- Educat.lon;
That d1fflculty is natural. [ may find that when I get Lo\
Kenya 1 shouldXhave pashed Mr. Blss's proposals as hearuly as
Siir Ei Denhem has ano in any case thay represerdt the present. f
views ¢f the Governor of tne Colony sc i neeitate to exp!'ess &ny;
views just before 1 go out. f
Moreover I have no idea of whal the pressat officers are |
reo@iving. .ag I have nol seen Qwu stafl list referred to in Mr.
Wigempan!s minute of 11tu. April 1928, Nor do I know what are p:
bhe spalsy Of pay of: inppectors. The pay of 1nspgo1.ora aud -

teaohers in an eutab‘xaed Govermment system mush havp sy.e ro-
latlon %o the scelew of the teaching staff. I EQ.MM
because in & young aystem thp lnspeotor is pzobnbly aowﬂﬁd
fxom outpide, wpile in & wervice uhioh hag bmn, in ;
80me Lime muuiung aun‘r is the naynral raomin‘nz 3
for,the inspaghorate.




this freedom as an administa;ilve 0

It. can be ,1uut1fied.

5 & pout, 1n lr. Seel's minute of 31.8.27 wnich is

wort»h tahn; up. * 8k reT8YE to t.hat part of the s&hene ubich

involvea paynem. for qua.uflcntione held and not for mtl done.-
It would be interesting %o know what Pxof. Nunn and the Eduo-

ation authorities think of this. It'1s the common method of- %
remuneration but it may concelvably lead to sgartling finanoi‘el

results. You eoulg have & school of 100 st.\}fed 8% i‘olioua.

Man 640
Man ‘840
Woman - 788
Woman 768 ¥
5216
House.All. 482
Al1, for

Headmaster 48

3746

Cosl per pupil £57.9s.

This 18 of course bitrome NQ B
it is to continue payment by qudjﬂm&an M‘Hnmndﬂe
sconomy .

I think that if the
to see the inspectors sc

ought to h IVV’Q‘A’



Haa not 4+ better come andl 8ee yo “ai‘ﬂ?,v,

% ~ Yours sinoerely,

‘(s1gned) H.S.” SCOPH




Mr. Ormsby-Gora,
Lovd Lovat, ~
T My, dmery.

DRAFT.
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M‘ 7 "xo.aso of the 2lst of December, 1;925. and to the's

N

|

parsgmph of my despateh, canﬂduﬁn. ln“ a!

Director of Bducation, and hes, now moinﬂ%
support of the Director of xdﬁontiu.

2. As suphasised in the First despateh |
refirence, it wes never amtm}ni’d theat all

Kindergarten, Junior, Duteh Rurel and nw: 3
ae well as the reguirements t.hrou@i’put &n !
of Native Hducation, call for a wide Mtia
scales in relation to the different attainmepts,




,;:‘@g%“uom, and efficiency of the

employed end eannot thereforé be

under the leng grade sysitem.

E 3. It has been represented tha

must make provision for at lemst thr
of t”chorn. (a) the teacher who has nmlqtnd tiu
fnll y&nutw cmrn and /or holds a University

Diploma in tea.ching. () the teacher who has completed
the Intermediate Course and /or hold.mt First Qhu
Bourd of Bducatiom ccrtiriotte, (e) Mihuher who

has reachsd the standard of Uhivemty htriollhtln
o and hag paseed a simple test in teuhlng- Provision

is also required for the existing Staff who, whils}
not qualified as above, possess an equivalent o

' penonu status to those mentioded either under (a),
(b) or (o).

4. While I do net support the proposal of J
allowances to Senior Assistant Masters portoming

duty in that capacity, I oau.u'r that the ad:u.uml
responsibilities and nthnh?‘cnhiled by xm-

magteranips inm the smaller 8c¢hools will better be )

Temunersted by such a aystem than by means of Acting:

. Allowances.

R The Headmasterships of leadidg nh“l- of the

Colomy should be speeific mppointments but in the

case of loesl schools, which will tend to increase in
nmumber beth for Buropean and Astatic children, a

e greater ﬂox!.'buuj will be found to he of ndvunhgo
W m be gought as far as possibley |
Reving A owe mearally Sune !

Siderably more that s




addiﬂml ‘emolument 'ould be drewn on the posti
6f a Head Mmgter to such a uhool, AL -.11 such pon
are to be speaifically rwtod. for ml-. the

pnt of M JMaster of a x-uil school, on the scale
o

o'! uao to 2600, might be filled. by an pu-tam
¥
Master whe had e2lreedy reached oxr passed theé nxi&

salary (£600). ¥e such anomaly could occur where
the post of Head Master carries with it a charge
allowance irresmpsetive of the salary drawn by the
holder. A similar proposal in reepeet\b‘f House
Masterghips was approved by you for the purpose of

the current Estimates.

S. With regerd to the saleries of teachers (n b
Dutch Rural Sahoole, it has been neecaury to l.ypron
the adoption of scale III. ap from th.o 1at of ery.
1927. These tesohers must be able to speak Afrikaans.
and it is proposed to engage them in Scuth Afries and
to give them the usual leave and secomd olass. pabsige '
privileges. In regard to this.particular olaes of '
employee, I agree with the Direater of ]d.muou w
there should be no differende in the pay 01 male

female teachers.

6. It will be noted‘lﬂmt the hwnmnt-.'n'oyp
tenplq.toq u\ m the same a» in the ominry revi
seales. ' Xt had been represented as of MA«
ance thet in the Bducation Department _c-n!::
should be as long as possible.

tends to beaome mnotogﬂ'm,




platés bin in & purucuiu u'a Lo p%b- ale - the

effidlendy bays and ino¥ements’ gehﬁe o bis prwet{~
cal effigiesoy. 4 teacher mhy uu brillitat paper 3
qualifisations and yet prove rnottzm.qnt in the
actual work upon whith he 1- " iged.  The arnu;n .
of sub- ulmle- '111 cubla a good but unqualified t
teacher to nam roguh.r and steady inoreases fl\nx‘
and at the same time will encourage him to remedy his
deficiencies either op the professionsgl or academis

side in order to secure admission to a higher grade.

8 After full comsideration, I am satisfied
that the recommendatioris submitted in the scheme,
which are understood %o follow the model in force in
South Africa, merit & trial in Kenya, and I would.
suggest that if you ﬁonaidir the proposals require
further elmcidation the schems nt‘t be :uitsuy
discussed by your Educationsl Advlsou or ﬂn !“rd
of Education with Mr, Biss before tue oxpn-y uf nis

present leave of abesence.

.. The scales proposed for Inspedters of

Sahools &re already dealt wlth in thé corr@spondence
Xf‘i’tu\l/‘((temmting with Sir Edward origg's d-cpa‘hh ¥o,
‘of the 28rd Wovember last.
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."t’%ﬁl thelr careers. '
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of the % in this
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: $008 thek, 1f 13 e dem rer Lo ohtatn
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6 z um \c n@&ﬁ your sanetioes u this

!!-!Mll:lum

' uummmun these posts of
Erineipale of Netive Rabboks wreti sdmtesion to the
dong grads. mu- nmuﬂﬂlu» vary, ae will by
td-u-n-uo-nnmnwm
Mtt—wmmmmmnmnx
A%C¥8.  The whele question nmm
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