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Sir;

With reference. to.your: ‘letter No.C/FOR/A.1
of the 24th April on the su‘bject of the salaries of
Forestry Officers, I am directed wy the Governor to
inform you that he i1 not prepared to recommend any
revision of the salasies wiich have been approved for -
these offieers, . "‘

2, A&t present, the Rorest Iigaq-“,meut b
Tanganyike "1‘:rr‘1tory includes one _w.er As;lstant

Copsurvator, and six Assistant Consggwators, of whom
none is drawing more than £630 m& ale of .&’.1,80—

£20-£600-£30-£720. As/the size of the department
expands and its personnel becomebjwlor it will,
no doubi, become necessary to mcrease th‘:nmnber of
Senior As:;lj;‘si%:ant Conservators on the e,pf £720-
£30-£840/;/ this Government is not in mvoul"of
amalgimat.ng the present scales of £)+80-720 a.]xd
£720-840 in one long grade, as/such a course b
undoubtedly evoke g demand for similar treatment from
DiStI‘lC‘[ Agricultural Officers, Assistant Engineers,
" Staff Sﬁ;weyors; gnd other technical officers whose
‘ salary




'

salary conditions are on the same basis as § ose of
Forestry Officers. Moreover, there is rpy ostion
of stagnatioﬁ of promotion in the Foresﬁ ‘wi ~tment
of this Territory at present: nor can s ¥
guestion arise for some/years to come. th
5, I am to ask you to be good enou Mo
forward a copy of this letter to the Governmef s

of Kenya and Uganda. 5

I have the honour to bej Y
sir, &

Your cbedient servant,
Sd. §.J. DURMAN

ACTING CHIEF SECRETARY.
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following facts.e The pey an’ steims >f the technical
expert in Government rzrvice o problem which has
recently been wder-t::los % by he press in Engliond.
.'Them hus ‘been & great desal of dissaticfsction AT gD
,‘t-‘m feehineal senigm at tde inferior status .y sn.ov
- somparisen wish ﬁ.mt m’” “he puredy n.mﬁmwa i
officers. This &Mi&fﬂcuu bes reacted mous o Sureiipe
atis en the werk of 1:3:;- 'tm 'u:f' :w.—.-rvi‘ces-; vld has Led o3
wholesals ms;ggﬁknsg Attdmprs haq:t becn maa . L.
\;t’.lw:.;‘, 'S)r' ‘;Ce\i L1ty of ‘the selary o tns Leahnice
end nQn—l-et.u.b‘f!&\S s, % Q;e Civil Service on raa
suppmsition that the‘r\“spa’ﬁ 463 of the officels

in these two gmpa Are agy, 1y .. veble, the implieation

 being that =i P13 ¢a & w.;,. suical group are of an )/
f g

order 1nf'5;>‘~\~a;v Wt Vs »~technical group, buz.

no sati ,}w{'“ hopudiores adve -~ advanced to support ; -
such a ,m.m,‘, ad. " f gk ‘Q-.mny the ldni!ustrati#e
mup Shst 2~ o ganesion ﬂw oL ture voted by tie
_,gi\ﬂ-t\u-» «nd & Frong decisicg = its part would
involve waste of public money, but even’ assm’x\tng that

the decisions 6f the administrative group are always sound

ths actual avoidance of wasteful expenditure depends in

~thge




seme width of vision as shonld chardeteriss ofticialn in [
the administrative services. The scientiffe. seryiges ‘t. 4
home now demand that the ctaius sccorded to them shall

in every way be squivalent to that of the adminigtrative
officers with vhém they are required to co-operate inm
order that their position #n’the official hbrarchy nay
,zxr*rwt’ond with the exieni of their resporsivilities ind

gy effectively. en.;mr'e dué’ weight being giva,n to their
0\ "I‘a,,a"; g2t 2

Tu Indie the technical services have m:on
tetus definitely inferior to that of the a.dniné i

ivil 3ervice. This has probably not afr m

e i @,

_way in Whioh the civif des

4
o

is e '.cl'téé’ad" ..noei‘t interests at the cxp!

Of ‘the other services, Further: the inreriorit,y of st‘t@

21%11 to the technica‘ffs ' _“I"hxs vy ofy,n had 4he - 7
: Y’ _averraled gs' the: tmhnim

@*ficer's opinion é&uﬁh arel‘y be right..i.f‘ a _qontl"ar'y opin~

lon was held by en administrative officer. The form of

“egalt of their prepo

Government in India may have necesgsitated a superior
status being accorded to the administrative office$, but
such circumstances do not appear to me to extst in the
Bast African Dependanoiea 4 the greatest p)‘omss in
forest developmedit can occurb.i‘ equality’ of status ,
is recognised. I understant that such equalily used m"':"":‘ *
be recognised in Kenya but that recently revisions of p&i
which have taken place have had the effect of laa-ing m




i

- o “utm‘r&-&uﬁ ;Lw@e s the vest mcnﬁ ll " no

—paq a.ud proapehts of the foresk service m mﬁwixon 2

witk thoge of ‘the mimstugg,v, m“r, <h
hﬂczmbmnagm;im : FyEem
KogE waB o AL Lo 4 \fue mmﬂrmcr mtem

 longér fe ultmi’ed to the Kanyn For?fsx s«»pico ‘and’ ﬁmt
mmt pmgms!vwiu surtar. Ry nmnw et officul
in e forest service should, wp to & eertain point. &,Va
?ucrded to them more or less the same pay and status as

st tiestty ¢ e administrative service, more especially

Ww the “ service have rar g;eatcr ogportmties
gm« Wmi{&g 2 g,:,;tg }iwis thaw naa tee QNst on¥ Lxu
T v*v-r'»-‘r)zﬁ1~ 2sdg beloy &ie tharefore besel on tnig
opinion.

DS

trad 4 "; sym of tae Aot irs
Senstivator of ulahSthe initialmpay of £460 14
rather genercus dut kﬁ)j iowe%mg'é: ﬂ’é 1M tial pay wopld
resgct unravourably on recruitiment as iz the other Colonigl
Fonwzy € “via,-as fhe initial pay is £480 or more. T see
an reasos, povever vy & man should drew more than £180

QJE&E‘??:}‘S?& rfirgt tour when on probttnsn, mnore e;pecially 3
‘$8s during nis first tour he wi{ll not } \ d, any
obligatious such as m&-trim?’ny whdch nighs Vjt—uéti.ﬁ a rise
of sy whale still urder probetiom. I comsider thal the
5,11@» sicwd tersiore remain oY 2460 for the first thrss
io%gs Tor for us long as un officer rTemains on probation)
88 shculd then Jump to what 1t is at present. This will
lovolve a slight saving on the pi‘escmﬁ rates.

e The present maximum of £720 is totally in-
adequate 5> sound @rperienoed officers and the latter should. §
have the chance of rislng to £520 which is the scale to
which the prdinary adninistratin orricer can rise and to
which fomst officers imn nth-i R o



s

Ll e the’ mgt m‘im:lm 38 ‘hc Have g dof{nue

wa&mi ot Asgsistant Cons:v-nmrs. The lower grade vmm;

ve termed- Adeisiant Gmarvawra as ‘at presenf, and the :

scale” of pay would rise to 5720. Yhe hi.h;ar grade would
" be termed Senior Assistant Conservators and their soale

of pay would rise from £770 to £920. Promotion te the

higher. -grade would be conditional on the officer having

completed 11 years service but it would be based on.pcrlt
,_.;;nd I would suggest’ that one condition of promotion should

‘\-“ be that during his prior service the' ofﬂriixer aust pass

g an aspproved cowrse ui the Imperial Foﬁs’:::y siiiuta.

There wzulr} gf gow*seé‘be no nnnanw gimit to the mmber'
ssistan
of Ssnlor/Cepservators posis. Ti}e"c Lpropossls shou‘d *

2atisfy the neads of the service. ficers of hzferiar- w
ability.wsll not rise sbove £720, a sa¥bry shieh will ”
give them &t leest a living wege AXl officers o proved
ability will be able %o vise to £920. T coosidr 18 s
far better to have two grades then to have si@ly rmﬂd

efficiency bar. If is only the mam of outstanding
inability who can generally avoid passing an ef'ficienqy
bar. .
7e Under the prssent scale of pay there is one
" Benlor Assistant Conservator who is supposed to be the
dnpu’cy head of the department. Yugo mot think that in
the forest service the duties require %hat there should
¢ ¢, deputy head. The present i""“m& o Aﬁucti‘ng
forest business ip Kenya requizg, u g Aunug th? absence
of the Conservator of Foreats op btont thire $o:1''% bs some
senior officer in charge of the office. As I have |
pointed out in a previous letter I think that this procedu
should be dltered as soon as cireumstuecs permite In P

&

the meantime I think that so long as the pruent procednn
gu 0 be fo!

.




the officer in charge of the Consei‘vatéfs office while
he-is on tour.should be recompensed by the grant of a
speom allowance. T recommend therefore that the officer
in charge of the Nairobi Diviéixm vho is the offiger who
sas to bear thas responuibility shmﬁ receive B. :ge;rs’

i

-allowance of £80 pernmm.

8. The y7oposals made above Tesolve themaelves
+nto the folhigg tabulated a*»\.ﬂf of pay :
N ——-M AR B i g
Yebi of Bervies > kg 582'*‘1 . i
ST A "l\‘.-.\—\-j" R
) 4 o AN ,,Ccnayrvatnra S ~%
1st - Srd : % ; R
' 3«: 3 BN ?rprobation for three y n
%th - Annuel increment L e
_bth o £90. : A
. “#th
%y . 8th

¥ 28 Annual increment
£30. ,

sistant Ccaservators (-

“Annuel increament
£30.. *

17th end over

& :- No efficiency Slm\s peen proposed but it is

assumed that the annual 1ncremrnt ean be stopped by Governd \‘
,\
ment at any stage when the officer's work is definitely d

' "”Mh unsatisfactory.

I have not worked out the additional cos?’ of
’ %he ‘propnsed new scams of pay iut as most of the of{mex s #
ia tke service are falrly j\x‘l'rOI‘ the additional cost shoul
be wery small duriag the next few yearsg and ultimately
1t will certainly noi %" greater than the financial
position of the Fore®. Berartgent will justilys
10. It is, I thiak, o%se!{tiﬁll that the same rates @
of pay should be .given in Kenya, Uganda and Tanganyika
and T would suggest that the opinions of the latter two
Governments should be obt;i._npd~qs sarly as possible on

_ =the=-



Sir,

Your obedisnt servent,

sp/ J.W.NICEOLSOH.
FORESTRY ADVISER.
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“fhe. above propoms.

with the

1o the W\u‘lble the Chief Bnemtary Umdn,
mnmty'm mon-la :hbnl& ve exanined by the

: Umd& Gevement.

I beg to remain,
sir,
Your obedient serveni,

sp/ J.W.NICBOLSOR.
FORESTRY ADVISER.

I en semding 8. copy of this letter
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