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. Sir,:: 1> »ith fefersnce. letter Ho.C/P§R/A.1
of th« 2Jfth April on the shlbaect of the salaries of 
Forestry Officers, I am directed hy the Sorernor to 
inform you that he not prepared to reo^end any 
revision, of the saXtries niiich ha.ve heen'.a'pproved for

Dv.i
^ ■;rh

•IVthese offiewrs.
2. At present, the Forest ®^apj;^ent Jf.‘ 

Tangasyika Territory includes one..^|pddr Assistant 
Coaservator, and six Assistant Cons^ators, of whom 
none is drawing more than £650 in^BKcale of £aBO- 
£20-£600-£30-£720. As/4ie size of;, the department

i .

expands and its-personnel becomesit will,
( ' no doubt, become necessary to increa^ie the number of

Senior Assistant Conservators on the^^-ap-e,^ £720- 
f tout

■ this Oovemment is not in favoujif af . 
ahalgS^ting the present scales of £480-726:'^ 
£720-840 in one long grade, ay^uoh a course
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Undoubtedly evoke a demand for similar trealaient frm 
District Agricultural Officers, Assistant Engineers, 
Stsrff SUrveycps, and other techixical officers whose
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salary oonditlbtts are on the same' 'basis ab | jse of 
Moreover, there estion 

the Forest; ’»i -tment
Forestry Officers, 
of stagnation of promotion in

nor can s %of this Territory at present; 
question arise for some years to cpme^ "A

I am to ask you to be good enov. jo 
the Oovernmellj s

5.
fdnfard a copy of this letter to 
of Kenya and Uganda.

I have the honour to
Sir, ■\

Your obedient servant.

Sd. F.J. KJIUtoB\

ACTISa CHIEF SECBETART.
'1
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tit« »«|^^#itton the pay of Assistant Consfer- t

lishcmid he the ai. to fi;c ipetee'

■ ‘ .K«\ ,Sfe»- *«mv'w, 'ms^eaist and chltentaent uould be 
4 iapoftedbis If ell Colanios baaed thtfi?* i^.%e 

the possibility of.op

ssWiSiyi

Tatoi^.

h
s of pay ■W*' !

Secondly there is the
eaoluseats of offioerts ^■•dl/feij9?if<is^^«e8* ^ 

I 4o a(rt,*lsh W <flw?lea^e the Secretary 'tof-StaW's ' 
decision bat I would libs to draw attention to the ;
following facts*

. V- r>
to another.

5.
: eeiit of the

■Phe pay siK* stvias cf the technical 
expert Id GovemneBc jr;rric* C p^ohlem which has
recently been ahder; ,iw,' ' oy the press in Enyla!«J.
There has heen a gi*^t deal of aissatlefsction

, the ,techinoal aeryi^s at the inferior status t;.: y 
ta-soeparisaa with -li}at“^;tht purely a<haiJt).s tt-au .- 
officers. This actios has' reacted aoot

HUd iias ;.ej ;oaVl/ cn the work of ■tjS''teotfilue.! sej-vi'ees 
wVlssalo reffia^Mijps.j ,Att«iayt.' have tjecn

and'"aMliecajii«&^^

supposition that the fcsps^V-tV.Ues of the offleei-s '
In these two gjv^u^ are ..^jirable, the iaplleatioa

{ being that 7jfe; •iii: d* b+. 4,j,; 
order lnfc^:«» W, i, ,-teohnloal group, but^
no sati^s^^^Wy <u-paiiWs,s,i^ * advanced to support^'

such a

fS'.'U . 1.

tty ojr' tJis salary or ths u-chnitf.: 
s.'iii tbe- Civil Ser,(ice Wi'ria

«).r »i»>

r.bleal group are of an

'•> the adninistratiire
ytreup !■■}(^t tf. voted by the

t rrong daolaio* its part would 
involve vasts of public soney, but even' aSsundng that

the decisions 6f the adninlstrative group are always sound 
the actual avoidance of wastofta expenditure depends in



profM«l<m*l group. ««r l>««»
that m ^.echaleal, pmoei uaj
saa» width of Tisloii as should oh«raots'ils'o*^ofnclals ia v- 
the JidBinlstrativo services. The soientlfla-Berylces St

-«lll“-e-f;-

in

howe now desand that the status aoeoided to thea Bh«r?
In every way be equlvalept to that of the adalaistratlve 
officers with whtai they are required to oo-operate la 
order that their posltiwj to:’ the official hbraroby say 
‘jorr^iflttd with the eztenl of their reBponsihlllties j 

effectively, enaitre su#'weight being givap to their

In India the technical sarvioes have ieen/ 
tatua definitely inferior to that of the adaia.^ 'i 

' ‘Tivll dervice.

snd

This has probably not affected;' 
the

^«#aerea e
■'' S-^y the Cl,v4f\^-^S
in itpt V te-'ad it^wn intorcsts at the-e:^*

Of the other aerviosa, Further the inferloil|y of itjt# 
given to the teehnioalir.y of^|i'had- ■
reaalt of their eroppMa^fl^liswmaed sS' t&s- 
Officer’s opinionl>5ult>j|«ly be right'If a .oontriify opin
ion was held by an adiainlstrative officer.
Qovenusent in India

t
b. *C9|

1(

The for* of
nay have necessitated a superior 

status being accorded to the adainistrative office*, but 
such cironastimoos do not appear to me to exist In thh 
Bast African Dependencies, jj^^the g«atest itoidiress In 
forest davelopneBt can ooour^f equilitf of status 
is recognised. I anderstant that such equality used, 
be McogniaedliUSMars hut that recently ^evls^ons of ^ 

which have taken plaoe have had ihe effect of iowerii^' the

irp«y^



i-paj^-»Mt pros^ots iamzi s^syioe i^:„iKia(3£>an*<»

,,,, I
^ -4 in-

the teat rtcrui"-* ao I
' ''^" ........

£(

■:i» :: >,,.

t

to the >hy« , FOTffi^ Scftioe, ani'1%'t' 
inf^er. ^ om««

fojfeet acnrioe shoald, iip to a certain jaliit,, i^«i

y
T -w. «- y?..

•.V -‘-.

■y.

,<^or!je<i to then more or leas the sane pay ajid status as 
hfiioaiic^ % ;■» adainlstrative serrioe, sore eapeoially 

service have far g^a^r^ojpprtuBities
|.fo? th-n ns?; tfce >pj4sl Wr^iviS* '

W-. 
/' . ■

the proposal 5 aeds helev (are therefore bc»«i ic tiji* 
opiaion.

''ii kotijis -.
■:on.-;ir»tor of Forejts i-KSW-ihc iSttiaJtppay ot £48^ iS 
i^her generous But^iny lowe!-thg^ ^ft-'iiiitial

Q.

pay eoiad
react unfavourably on reoruitnent as Ic the other Colonial 
rorest fiflnrtooe the Initial pay is £480 or I see
AO reas&s. thy a aan should dr^^ sore than £1,80

jeajg^ ifi first, tour when on probation, mote specially 
i:#' *■ during his; first tour he.Vill ant h&^tac*ft4<^any

obligations such as giatrim^ *h*oh at^ a rise

of .-a;, rtale ^still itc.dnr proteti jn, ; ctsisl.cloi- that the 
remain at .-;4t)C' for the first three 

*‘® ^°“8 as an officer remains on probation) 
aafe'^ould then jmp to what It is at present, 
involve a slight saving on the present rates.

more.

- V:

This sill

6. The presint maximum of £720 is totally in- 
adequate for sound erperlenoed officers and the latter shouU 
have the chance of rising to £920 which is the scale to 
which tl^ .ordinary administrative officer

“ .■• kWT ^

which fOBSt offioara In nt>Hi& a.si...

r - .
oan rise «i4. to
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'•'•'.'J^f;(ia4^^*i5wt the IsoStl8-te. ii^ tw» aeffiiilte 'T^ 
0^ Aaeisttot Ccmservators. The lowei- gi:«de *c»ai3;4j| 

ho tei»od Ar|stat^t CcmaotratHfn as'at pro seat and the 
soalO'of pay would rise to £720. The hlsher grade would ' 
he temod Senior Assistant Conaerrators and their scale 
of pay would rise fron £770 to £920. PTMotion-ta the ) 
highar-.grade would he conditional on the officer ha^ng 
ocmpleted U years serwice hut It would be based oh.jierlt 

X would suggest that one condition of prcwption should 
^ be that during his prior servloe the' offioer must pass

M

r.

'ii

'!
an approved sourse »i4 the jCsperial .Porei'.rj VTStiUita.
There would of oourse»he no nuaeiioal lijul t to the namber '- 

Assistant > •' „ ]
of Senlor/CoKserrators posts. These proposals should
satisfy the needs of the service, '^fiesrs oi liiferioj-

abilltyvirtll not rise above £720, a saftiry thlch will
give then at least a llT/ing wage AJ.j offiotrs of proved
ability will be able to vise to £920. I ca-sid r it is
far better to have two grades than to have slaply sn^
efficiency bar. It Is only the man of outstanding
Inability who can generally avoid passing an efficiency

#■

...

bar.

7. Under the present scale of pay there is one 
Senior Assistant Conservator who is supposed to be the 
deputy head of the departaent. lawe not think that in
the forest service the duties requip? that there should 
be ^ deputy bead. The present r'-4uctthg
forest tjaeiness l;i Kenya requlw^ ft.uri«g the absence 
of the Consex^tor of Forests on *oui- -Urtre be sene•; ..
senior offioer in ohsfSC of the office, 
pointed out in a previous letter I think that this prooedn*

As 1 have

should be Altered as soon as oirouastanoes ponait. j,

the neantlne 1 think that so long as the present procedurwj.

emm .■ -'7
iV.-



a
i£2?;

7-K

tl>» cfllwJiriSSi «f»»i«« of Ce«sei^at«A otfioe while 
t«mr,s8honld be recompensed by the grant of a

I recommend therefore that the office^ 
in ch^es of the SdiroW MYlhian who is the e£fl^r,i^| 
nas to bear this reepohsllbillty sho^ reoel->f<i a ^ei-ailffl^ : 

allowance of fiSO permnm.
6.

-'T

he/ls on
iipe^al allowance.

the is»posalB made above resolve themselves 
+nto the follart^j. tabulated ccaJi? of pay ____

i
>flpr?^^’Conajrv^t'nra 

^^^obatlon '
‘ tnnuBl increment

far three ycisjeal3t - 3rd • • s
1-

£S0.
'-7th

Annual increment•; ® £50.

. £72< 

. Seni<

.
I ^ 
. £86 
. £89

esistant'Ccaseivators :- 
Annual IneiieBent

£50.. '

i .PTth' « m
??th

f: 16th‘ '
17th and over

been proposed but it is 
anrmal iacreumt san be stopped by Gf vem 
when the officer’s work is definitely

:- No efficiency 
that the 

t at any stage 
atisfactory.

t ' assumed
•■c

“Itj' not worked out the additional cost ofI I have
Iropnaed new scales of pay but as most of the offioarsj 

, Uthe service «ir^'fairly Jt^y^r the'additional cost should 

^^bc yvery small during the 'next few yearsw and ultimately 
■* it will certainly aot t -1 treater than the financial 

position of the Pore^. »e5«rt*ent will Justir?.
It is, I think, essential that the sum rate*:; 

should be -given in Kenya, Uganda and Tanganyika 
would auggeai that the optnions of the latter two

10.
of pay 
and I
Oowemaanta should be obtained a* early as possible on ^

■i

-the- ...
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Sir,
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I teg to Feasln,
Sir,

Tour oteciient sterrant.

« -

gS/ J.W.SICHOLSOB.
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