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7th. Auguat 30.

A farther canmunlaatian will ha sent whan tha 
Ropart and Uoaarandum hara baan raod andoanaldorad. 
Huggaata that tha abaana af Oanaral H 
abtalnad -

Traaaury. .

and ba ;

Cal.Walker far H.Gnoar. 118. 18th. juiy'soi"::

a 12 capiaa »f the Roport af the Depart- 
ettee, 12 oaploa ef the Uanerandun by the 

general Manager and 2 ceples ef the HenarohduB by 
the BtatlBtician ta the Oev'o Cinfereno'e.

, . dlROUi; imrfl S1*,T
Sparer In

?;e.a.
V

. ' A 1 Rt/t'icn a N-ota, 
or o -.i.e llft'l.llty of the original 

.!i-; iocn r.o , enter Into any

j' -.e 'nl'u'.-it loi. i, It voull seem 
•-'Irpcl ■ "I'c ' 0 tr-rMor. ■.:.Rt t-he Treasury 

0 -..'.Is ”;p.ct or the [flatter^ In 
'o>loii Itn the Trterest T!eserve Pund^

- or the 28tb

o't;. I 'hrf, 'M' xtroct '’ra.i 'hl^i lo reglB-

/: 4. “fn thrt psrBtitaJ)h 
t' .s l.d.,arrant tnot

■<0 this lespiSt * 
r^jl only to

1 .i'toa r.auction In the 
•1/T ry o: y.'^r, but for the purpose 
.e-'-lij,: ^i.e 'li.itior. to loan charges in 
tj-spect or ■.•.rtorl Ir-'j. -'^.Atal which may 
foil to be ;f 1?. l-j;*.. Exceptional measures 

f ; be reces'ory to i.'i’et charge vlilch 
■ h,' I'tr ’f.n r35o,000 per annum, and it would 

oe clrable to anticipate the call on

■ by malnthlnln. rotes and setting 
aside to.-; t'riporary surpluses to tide over 
the trar.oltisn perloa*.

'i

t 0

“'er e .

Ir para fT'-pi. b 3 ‘ tt'.lr 1 •

a Jte reu oo ''0.4 1’ 1. i-
, 0..e re'^.-ir:

.3^' p . jv 1-* c

'1..* or Cj; - "
'b.jV/ ..

1■'■et

18 rcvj Tds tills liability, my 
l .'ipressl in is -..at General FSiojes would aigue 
t.ta- It is M liatlllty wlilch t.-ie Colonial 

1 ove ;r....ent s.tould s..oul.,er, since tiiey

fl.000,000

* i



•rr^

lifSx
7th. August

,, J further c«nnunto«tl»r-»Hl I), ■•at miW.''itraatury. .
'*••'• ■■ ' •.•••• •.• » ,

;.«i a ja.0C3oi<»® ln:Pfom8
fihaiicas .'Ot:i;tie,.qplony ' and the Reliway -aM’■ | 
aOTroprlated tie'mlle: strip originally

«e«^^edfor thb purposl^of meeting'this illeJAUty.
? in tne flrbt'instance, s«i* to Sir 

John caairtjBil wtbft-8 dlBCUsaiq|^th^^.

foX^fsp ,

aiv
I",

^... jii^, 

rM
the/ ■\

il'HC«l.talker f»r H.fflrar, 118. >v'• . also• • • • •8T.ClSTROrtD
* *5 “•!>•*■* er the Depart- ■

“ ««Pte»'.»f the Uaieerandua hy tht 
^ 2 oepiee ef the Meaerah^etetlatloian ts the Oey*e Otnferenoe.

Bpara* In i'!'
t.-.;i.A. '-r ■ •

(?'

‘jft '^.. ; I'.'I attach a'Note, hut; as theSl?^
_ tfUBStion O' the liability of'the orlgilnk '

'c 'gt. q: -Jie Ballway does not enter in£o 
of tnese calculations, it would seem : i

if-" -VI-■■i■ti.
■ ■■*

. .-'X i. ■ '\m^
-;

.1?. :i?v'
f "•,

,...-■ r>"" ' ' 5%, r •* , ./
ueslrabla •’iso to mention that the Treasujy 
refer’-'S 1

" A,
■^PjJJlA^^

'i.t-V,
t'-to this aspect of the matter^ In^ ';- 

cor-ectlon with the Interest Reserve Pund^
Ir para^c.p;. 9 q- their 1 !tter of the 28th t

’'■•-I e
.......

JL JW ai
a^xr^e-— 
'ja au.

•a.-.!

i ''"1:
-ii*' ■■■■

f'thj-

'arch 1U29, an extract from which ls,„regiB- 
tered as ro.4 Ir. 1!d97/24.

fiSdJu?-.

In that paragraplj ■;:, . 
tne Treasuiy smIq thaf itls Important that t y ■ Ij

.*8.:, ■;, -

some provision snoula be jnsue in this respect 
(Interest or general reserve) not only to 
■iiiet a-.severe tut isolated reduction In the 
revenue or ary one y-jar, but for tne purpose 
of easing the aduitlon to loan charges In

:f'W
u>_». CjNC^tX

^ t*V)

<?—1

('t '4r
i. i'■ ■>

' .1%,-•1.'5''

irespect of tneorlglnnl capital vAilch may 
'all

■i Viot^C. ^ia-, 24}
to be made In 19 34. Exceptional measures ,"rv^

i-
■

- , -,

I
u,-

• •■'ii?,s
V -■' -,:.li be necessary to meet a charge vAilch 

say' reach £350,000 per annum, and it would 
be tr slntble to anticipate the call on 
rev,rue hy maintaining rates and setting 
aalae the teaporaiy surpluses tp tide over ^
the tTv-eitlon period’.

'1 Vi

'SOv'?-
i

■\'Stb’A 05re.ru-
I "f Mmm tPi Hxf . A ,

■ f*-n-

»
is' • (t« u . *i

Um^jpaH- Y". '-^'f t
I
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J t
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AB regards this liability, my 
l.apreoslon Is that General HiodPs would aigue 
that It la a liability which the Colonial 
Oovemuent should snoulder, since they toolc(ilj^/

£i.obo,oco i"

>X* ■*!

i
•i'V

.^t;' mI iy-t
eik^yilNW. • ,_i K--,'•4 H';.-'.
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' ' «tay thei^unlBM tli* floTtr 18 pr«p*rBa t-«li4eh

-v ^‘‘''■t'^;4 nbt^^o'Wevlte^^h.aee of being'atle,

iVi». ■ ' V'Tit;’
la 8emed-«ma'.may be;

' outside the field of 4isb'ia8l°“*

■*»( =r■mrDaaplte Uf formj.cLA)>lf^ aeee of papers ,t(KS
St'? ■ettare In issue ere eof oompiiMted

(•

-t^>?*■•Vs. ■IThe first point.is the luisti 
I »e should.in coatng to • deoiiion 

•ocount the

ing Jicover
•take^Into

■'V ■it.'Ki'l

'A”l::W- •
possibility thsit the bur<Uas

fslling upon the railway adisinistrotion 
bo heavily increased in 1934,

--.i-J n as
; ,S, l^^o^e ihen to «ie eueotlo^Of renewals', ;' ^

' purh ind'Bia^ie, unoompllOatod b'y any rerfope*^ 'r’l< 
tab :j^lB?g'fund -

a., a- ■ eo ■ , ; - '1 _ .V ' ; • ■
•consideration :«s tt»t tlje line must

*111

«>nt ia,perhaii*i, 
•ore a question of policy than of flawoo. My- 
OTO view is that the sounder

\

oourse to adopt,
all things c^lder«l,l,;to 
ion as it now presents Itself.without

•for a

variety of reasons .physical and financial—f 
be kept in a state of efficiency, 
which physical circumstances demand must be 
made .as they fall duSiand money must be provided, iK

allowing 
heavy additional liabilities 

•t that time. To allot

The renewalsfor the fact that

aa/ be incurred

tha t no* la ,ln a aenae,to prejudge the queatlen, 
manner unfavourable to

to meet these demands.as they occur. The 
discussion is narrowed down to the question 
of how -this should be arrangod^r. '-“^4

If we^cept the " ilfo“ and »
Instalment" pl«l,tha result woulda* tfea^e;^;

always b'e'a’Vallrtle.th'tJhe rehe*«le W,. 
required for the renewal of each pertlgs^^;

and 'o prejudge 1t in a 
itonya. The liability le a 
adaittedly

contingent one,and 
cannot be adequately eatlmated at ^ fr

6.*e decld.d-ln tha aurplu, balances 
-to Ignore thla question forcsao-

the present, 
is vary doubt- 
thle vies.

would- aouid Ignore it here also, but It 
ful whether the ‘reaaury will ehhre 
In deciding thla 
froa OQheideration the

. ^
the sums

ular work, as that fall duo: fUrther.theorot-
rate,the value of "the railway* .v

•i
1aquestion, one can hardly onlt ■

Ically at any 
at any given moment.plus the balance to the 
credit of the renewals fund.would equal the 
original coat of the wasting.assets cavorsd by 
the fund--wlth, of oourse.variations due to 
changing ooBts,the cost of labour, errors in 
eatimatlng the “life" .and so on. 'aat is 
clearly e sound and aatlsfaotory poeittb#a'o 
ettalnW keep: it is eminently orthodoi

v«py atrong iocal feeling 
in favour of lolng everything poaalble^ln

.. /f

thla
period of deep depreaalon.to assist the obviously . 
difficult aliuatlon In Kenya. r

The aecond point rtXatea 
of the interest and

3.
to the pepereuaeion 

sinking fund ohargea on the !r
situation. Oanar.l Bhodaa agreed that the debt 
aervloa should be regarded 
dlsoueaion. The sinking fund

aa oatsida thla

chargea are settled, 
either by laglaUUen or by oontraetnal arraaff- 
aentajand thay havg olearly to be provided fori 
rhaxiaaaxhaaxkMdl »ia Igana have to be repaid

!
i

and safe*
j; 6. Kenya'a orlttoism is that auoh a policy 

impoaea.on the present generation, a greater 3 
burden than they should be called on to bear.

As the " life" of the various olasaea of

.Oe/ii 
U

1

or, rinad dateajaod tha 'Maoney aust be there to - i

M
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-•
•8sel« ♦aria* .'thd lneTitable

the renewala fund,at an^ glTea

..^S'
• '-x

reault la
aoment,

oonUlna not only the suaa laaodlatoly. .

required for reneaala^but ala*,

that

i

Of the -euae ao required ^ fu^V 
■■j^Flll always ba,ln the find,

.V"--
■ore than ' 
•ny gi»eny,-iJ'aaount required for expenditure at

Kaaj* therefore aeke ttat arraageMtota «,ouid be - 
made ao that,while the fund will ajwaye be 
adequate to aeet the oalla upon It,the annual *

{

=?contribution fpoa revenue ehould be kept aa 
low aa poaalble. S% la Buggefted. The plan they 

propose la that,ae oaloulat- ,■aawaawvwwvww-*
i

lona on the 8* haala Indicate that all r.neeiil

• life" baais eaa be aet,an#<the 4^,. , 
balance at the credit of the fund will atlH 
ateadlly grow till 1(H6, S% Should bW defloH^-^^

to" next tatT 
position should then 

■Hgeestion I

vaf.-on thd

prescribed aa the contribution

yeara—to 1940—and that the 
be re-exaalned. They enpport this 
b/ pointing out that,from 
■ill be aktained free the debt

1947 onwards, relief- '

cherges;end- a

they .how that, on thS «#«l.pUun that this 
relief la applied•

to ranewele.the bhldnee of 
on the HU baeia throughout “|,’Pthe renewals fund.

the perlod,woula be 1 1,437,99# in 1960,eM j# 
*ould,«^ii|feeit the whole perlod^have been Q

eubatantlel. The actual flgiire, will 
•n pe«# iq or General Bhedes' minute.

be fovmd

% • 4 > ■ -r
i, 5^'tm

k f'y-

% .»y \.......... i-
•'y-

1
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' - ^ ,>■ t' ' \> ., 7^-

^ 4.
I ^wld afepept^tUs 8Ugge8t,4qp^^^

"."it is .With the proposal to hutiA;:up»ln-^^ ‘̂i|,*|^^

' "’'^f''^^t' '^''*** ' Khodea ssdO’lt c3;«Lr':'th8t',he wohid'-.have'nio'' '

'^::^'v,<*J«»ctlon.'to: a'hiy»er' fIgore.attd-t^Mt'8r«ii .^-v,.

v:;j 5»•■«>

: 'v... - \.aaaetaysrles.tha IneTltabJ# 
that the renewals fund,at a,,^^ glren 
ooatalns not only the suns Innedlatoly 
reofulrsd for rsnesais .but also

result Is ■D
;,."1Jii-aoaent. sn
}

'/,-• 'iii ■"s proportion
of the eoas ae required iSs Jtature ^a.

There elll always be,ln tlta fiart, aars tian t^ 
a^t required for aipendlture at any glean 

^ tlae. That Is true-lt foU^, neeesaarll, 
froa tte principle S 
Kenya therefore pska that arsangoMate 
•~l« so tbst,inilla tba fuaa win ai 
adequate to aeot the oalls

Cm

..........
tlStsg ay the fund>i

For vafloua, reaaonB ,
••^i^e V whl^ reneril-Hhodee explained,one Mimot get 

p: iueh guldianoe in Suggesting a limit froa ah 
;%-;5?exiaihhtkdnih^' 'the.,i*oent financial; Wstory'oif

: .?V-
-ik,

•ays be 3i

upon it,the anausl 
contribution fyoa revonaa ehoaid be kept a^ 
low aa poaalhle. lr)t la the rallytayjj^loa the'anta ayaliable.lt loeka ;*>“ plan tkiyauggeyted.

f' as if .£ 600^000’ ought to. see .then, nafaly throusdi 
“ two auocesalTe and exceptionally bad years,

^ therefore^e t«^
■ ............................

“'I. ;-**f regards 2^ snggaeilon.tdtk'^lft’tlal.. tr* 
point is that the detail^ dalodi4*iqn»--ehiS’ twl 

j,; are made on the ■' life"_ toels,star ting'*ltb ' %

propose is that,as ealenlat-! 
that all

f- .-’• ■

ions on the a% basis Indicate I
renamxl

on tM • life* basis 
balance at the credit of the

oen be aet.and the

fund will etlH
steadily grow till 1#46. 9% ehould be 
prescribed as the contribution for

definitely 
the next tea

years—to 1^—and that the 
be re-axaalned.

peel tl on ahouU then 
They support this sqggeatloB '

the aotual position at the moment,and a88unlng “;

that tha ovax'due renewals are spread ovar an
by polntiae Jut thatpfroa XM7 onearda, reUef; r . jl eight year period— show thi^t this oontribtition 

w^ld,suffice to meet all charges during the
- «t)l abteiAed fro* the dabt charges;and

U.V aho. inet, on in. aaeuapii ,n that thl. 
rellar i» appiieg m .ton year period,and woW load to a Btoadlly s .’i'c‘ •'■

««»a2a,the Wlanoe of
fh. reru,..l, fUnd.en «» « ba.18 t*B8««hout | 
tbe periM,would be g t,4»T,9M In IMO.aM

at the whole perio«,feewe been k 
aetual flguree elU be feinid 

or Khed..' .mut#.

growing balance In the renewals fund. 
Further,the future would not bo in any way. ;s'*^3

f". 'ciiu
it ' tmperiUed. The bnlance would grow atsadtty 

-with^very ali^t nuot^^tione in the 
'iMownwnrds dlrootlon-from £ 942,086 In IMO 
sy to £ £ 1,064,418 in “1946. A daollne would then 
'< sot injbut by 1947 the funds released by 

|he repayment of the .various loans would he 
: available; and they are amply aufflclent to

• 0-14/ul
■f H,. -I -•t", Iisubstantial. The y
i\ c-

■r>-a
I- y:

■%! ;

i

>'■ >

ji
cover all reasonable renewals requlrsmente. |.

-......
1>
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■j " ■: •i V - '.,,,-T^* 5r V-

•asata>«rl4s,t^ Inavltable

the renewala fund,at any glren 
oontalna not only tba auaa i»dlately

result l8
tbet aoAent, 4.;it‘,

l-^jr^ld: ^laggeatf
it is .with' the propoBal to bai^;:Upi;in;;j6Mt'':;'':,“jvil^i||

. ,.■ '"■ '':yr

■0m:.-. »a-r.c^laln,d.a„.Brve^d.l^orthi..

"t- ' 'Vf' ‘ “*!»'“ 400^000 la suggeatedjbut Oetk: ^
' Hhodoa made it clear that he would have no -

' ^ ■ujafit^ '*-iW',oog.; F«.; WIOM r«»l»

’ ;j*l^:?^ner»l-HhP(!;«a--expiatned',«M^ ^impt.'Bit v ig

■ V :> much guidance In auggeatlng a limit from ah '

k I'l

required for renewala,but alaa a prajxawtM • • 
of the anaa ao requlrad in future ' ■ '

niara win al^a ba.ln the fund, 
amount required for an>endlture at any givenyt-*' 

^ tike. That la true—It yi^ 
from the principle *“

, ■:

yeare.
"■Trr,-. ■aore than thf

;fr,!f,:.
■Ay.

neoaaaarlly .. .. -tC'-

r'u
the fttad>*

aheuid be■X Xeaya therefore (twk* that iArrMWaosid mmade ao that.whlle ttaa fund win alwaya be 
adequate to aeet the cal la ■0. .upon It,the annual 

kept aa
/exdniiaatibn of the recent financial history o^/ y;| 

the rallwayihtttyon the data available,it looks 
;^-'’.aa- if600'^eO'ought to. see. the* 'aar«ly' thiWugii-¥f 

two aueoaaSlva and isxoepttonally bad yeara.

1 think the in^t D^ght tterefoee be
-i.*- ' ^

figure. , , , -

•‘"e. 'As regards the 8% BuggesMoib.’i^i^eeaentlal
; / ■]■ " ■«-■ --N* g|

i point ia tbat-the detailed oalcal^^^one-~whtq|^ 
are made on the " life" baala.Blartlng %Uh

contribution fyoa revenue-ellolftf bk
t

low as poaalble. t% la auggeptod. Tbe plan they 
propoae la that.aa oaleulat.

Iona on the S% basis Indicate that all renewalb
on the * Ufa* baala can be aet.and tbe
balance et the credit of the fund will etin
•teadlly grow till 1946, 2% should be deflnlt^^y

prescribed as tha contribution for the next ten
years—to IMO—and that tha 
be r«-eiaalned.

poaltlun should then
the actual position at the moment.end aaeualng : ,1 
that the overdue renewals are spread ovar ah^^, /

♦*. ,

eapport tnia auggestlon
;olntin,; out that.froa 1947

wi! .
i

eight year period— show tlu^l; this oontrlbAlion J 
would suffice to meet all charges during the 
ten year perled,and would lead to a steadily 
growing balance In the renewals fund.

oansrda, rellwf ' <
be obtained from the debt ahargesiand

-“I

they ah-» that, m# aeauaptl .n that thla 
reliar ami» .ppllad to r«tewala,tne halaneo of
tha reryj.ax, func ,on the 2% baoie throughout 
the perlod,eauld be

Further,tbe future would not be In any way, 
laperllled.^^The lylatfee would grow atmtlg 

■rafMMi-wlto^voiy alt^t fiuotigitionB 
• ijlofnfardB dlrootlon-from £ 942,026 in 1940

to £ £ 1,064,416 In 1946. A decline would then 
set ln;but by 1947 the funds released by 
the repayment of the various loans would bo ,

’ available; and they ara amply aufflcient to '

£ 1.4S7,99« In 1960,aad
A

substaatlsl. Tt., .ctual figures wlU
t the whole perlod,hsvs bssa

in the
""0

be found
on pegs 10 or icnerel Rhodes’ atjuito.

"i

1cover ell pessonsble renewals requirements.
,. ■-V.

■5 r4
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■ m.

I Till I960,the 2^ contribution,with t^e 
money set free Dy drtit repayMt,«0u}4 
amply suffice to meet the renewals as they 
fell due. And summary ealeulatlons Indite \ ;i*
thst.ewen after that date, there wouiJ^ non#'^:r
than ample reaourooe f^VallablS. 

-ft^^jw^lremanta up td ^OJand a oontiauatlen
'»•

-

tJ •;'■* the contribution at the same rate—with thq
debt money as it beoame available—would ■ ■ i;

proTi^\
' iS.for all requirements up to 1960 at least;

. 1 think we are therafora on, perfectly safe

ground in aegsptlng It. I feel that perhaps m
an eight year period for the JvrhTdus rsnewsls! 
is too long;but that is a tS^uUj^ point 
which my e»inioh ha^ np valg^. -*hrtlfrlars A 
phyaieal difficulties ln.^o«Be«ntreUag 
renswsla within e ahoft ^.W_j^'tl.e. 
l6. - «MW>nd Should bs osSsi^wS-lz*^^

The 14th: 3epteaber 1930.
■ '^9.1
.t:

A

fi
{mMk ■ ti.

t

U/^ , /uUA^ iLj-f llu e*A.A..^c^ .
t;..

(At

t/iiU. t» liufWi

/Jv^" 'U-PV^JIUV--- f --- --

i:■ fi
I

•I
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■^j

M^*/:< f, :.t\.V.

v/A* u^MU-^ Hf ^ ■S'
■ ■ jf-r TIU ^60,th« 89( oaotrl1ntttan,wlth the ^ CttAu^ •' ' /

■oney fet fre« hy debt repityMnt.TeuU ’

1 aaply euffloo to aeat the renewale aa they ,

fell daa. And sunaary oeloulatlona Indl^te ‘ i

iSH:,oAv* ■/;H

}■{ ■

that.ewn aftey that date, there would-be aori 
than aapla r««oureaa ^aalUbia.

The ^eaya propeaai.then, BPOTlda|^ for aU ;

- - ^eaulreaento up to 1940;and a eontiauattaM 
ft Ihe contribution at the same a«ta,ivaith the '

? “• beeaae aval labla~*ould proy^da
■for all reqttlreaenta up to 1960 at leaat. ' I 
I think ae are thorafin« f^Jl^ectly 
ground in aeooptlng It. I feel that perhape 
an eight >ear period for the qrerdua raoavala 
IB too long;but that la a teghnloal point,on 
which ay opinion haa no value. TherbJare
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Ph/8ical dlfflcultlea In OCBoentratlng oMr^u* 
ranewalu within a abort period of tlae.
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l/<te not wl^ p^erai Hanmond's J

2. We ara now faijied; with the naoeaelty 0?’.;%.,/ .■;

‘“"a"'

J'"-...t
■ ... .^

&.
i.' ;..:'-r

placing the i-enewals arrangement a ^poh;,a tf 
mite,io^oal,^l8 .Which we can defend.and :A|

the Trijawry. It aeeme to , 
Indicated'ia oorreot ' 

ting fund and

r
A

'/6 'tv.;?'
^7 :%.A^ mm»

wlllAo^vlnceA which.t- y 4:.Au that- the' Ilne airme -'.> •
■i ' ",

^‘|v-'>enewaiB:‘--the' foi-mer^e-a statutory ^or oon-

3 ; „
• latter IB a physical neceaaity whi'oh must -

neeeaa^Aw*'*

- '•: \j
M. :The proposals we' weheApiWparei'■to''Bpprov*,. 
did In fact provide for tbs renW»Sls,as for#iA:?:;i

:"t

::'>A
' •: 'fl

•/ ::
equally he met, "raiere is no logioai' 

:Ai "hry oonneotloh hettBenC,toe tfp.

or
I attach maooraii^’tt^i^ir with

fa) v>.v,.>•a BtatiBtical Not«, and 
.b) a Not* r<^diii^ tha Rasanr* ?uaci. 

It will ba aaan that it ia

AriA*A*'s®. 
••r:"A;’S, '= *

•Sf . ■'

-»■.•

i •■;■

-.-iv ,t ■. seen on the %iife" hasls.'for ^
also oletr thSt,ortS#taVhaalB:_of*^,and - ^

-i*' --'I' "a

neoessar/ to 
cosiBidor wltr. tula paper the recent Treatur/- 
latter relating;: to loan raqelraeeats.

\..kn^J1 on, 
1610^30. was

. :r'Si» - V»
A , I i nth, the. sums which WDuil ^ availahjle

ful^.prbttsion eould he made for rea^al^ ’̂?*'i

"Siy ■flf-'.
i .'Si

fw I

if ^ <B«u« 4^ « ' ei*^ wC; 'At,:;J,i..

tlli:4960*,and thf distant future .after 1960,15/ CL*4itJb
oQUld also he regarded as fully provided for, ^

reasonahly. ait for iuor# " "
Jit."- ■'■'

I

irjjof)*
I ,dp not think
than this. The scheme depoMs.of doursB,

the utillBation for renewals .. 'JS

we -can
-'■Vr.

'■ ’^-Sl

absolutely,onr '1
theiy hoppme avallahle;' /%of the ainlcing funds .aa

, tthat is of the essence of the matter.and the
on that 'Iarrangement oould only he apjirpved

is that haats too riSlcyt I think not. .1i :
^■cannot,in anythlng.get higher thSh :a definlta J 

:;^y'Mpangement (j^iprovod hy the S/S ^d'acojSpted ,

’•by; i^ lOoal>overtament,-_And '^S, S/a.

.preaumahiy .he 'isiiil ^.be'-'.
■ «ie authority ho~how poasesaea. '

!-:t
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g. We ara. now fejitecl with the neoeasity _

placing, the 'renowala arrangements upon.a i
• ^

1 li 4teW lalta,iogical,hS8i8.which we can defend.and 
which wiil dttnvlnee the Tr^wry. it aeems to

-?T
k

. ,1 me that corrapt .

tri^uair ,0^^ which, must he met; .the
latter IS a physical necessity which must - < ;

4 /6*, 444kU

^ C <Wfe.tr

■i’'

■-r.

.r-'- equally he met. .Tiere la no logical or necess-. 
ary oonneotlon hetween'-the two.
¥. rme proposals we were prepared to approve .

•i

<
'r.';'.';'; -jW ' . :

V-.

•t't

did in fact provide for the renewals .as fore-
.^■4'

,1; ■ 8eonijn.^the " life" basis.forJ«n yearejlt

.r was'aiso clj#ar that.on that basis tff 'f.it

It win be aeen that it is nto^aserj to

‘ieohsidsr wit- this paper the recent Treasur/I6ioqr3o. i
■■ ^

Idttar relatln;^ to Losl raqalreBents. .V

with the sums which would he availahje 
funds wlwfe'*ib

fulS-ppovision could he made for renewals 
till J,960'.and thi distant future.after 1960. 
could also he regarded as fully provided for,

1 do not think we can reaspnahly 
than this. The acheme depohds.of Oourae. 
ahaolutely.on the utilisation for renewala 
of the Sinking funds.as they heopme available; 
that Is of the essence of the matter.and the

on that

- -rt 'f.-iI
■ '.i-'i tn«.Sinkingi

’
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arrangement could only be apprpved 
hasia. id that haaia too risky? I think not.f .■J

We cannot,in anything,get higher thaii Si definite 
arrangement aPPfO’fod by the 3/S ^d ace^ted ^

j by t% local :Oove»nmen.t, _.And-^e, b/3 will, '5'. 4
^re^hmabiy ;hb ^re; tb,:l9d9,a?™:i^

authority he now poasesaes.
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. The dlscuaelon hitherto ha* hehii
renewa^fl and reaarve fund only, y «gr«« 

^ “eneral Heemond—the point was

■■ '

the rane-al. •
- fund a^iould not tte’atlilaed tor the purdhaae

df new rolling etoak, { Paras to of hie 
note). The broad and aufriolant JuetlflcaUon
f.<^ that view la ttot the ranewale fund.ealoui-
ated aoaewhat cloaely with reforeno# too Tei!M.w- ;

, el^ prowld^ for renewal* ^

ought not to ba.and '^^V la root a.^-4 
l>e, utlllaed for ani" other 

Aa regarda

'--1

'■

■.'V ■*

obeoleawo^j^^ljjm,, alao, 
in general .with Oaoeral'i^aaond. 
not dleouaelng that point. And the 
difficult/ th«r« !• th»t--ao Tut as I knMr 
there la no aaoertalned baale,either In general 
practice or otncre^oe,

,1

But wo wdre '•,7

on wnich to fr*»* «a .
otaol^sce.’-i :e r^nd. Such fuade are,! hallera. 
.-i-r a recent <ioveiopa««t la aowarelal PMO-

i^rtonc^mnA are 
newer Induatrlaa, 

in rapidly changing ooodltiona.

tlce. They are of special

perryps created only In,the 
which t^rt

'■ ^ ,uircr^r\ , 
l/VdUotrir». ^

chealoal Induatrlea, eieotrloal 
are much acre atablllaed. 

•he future;but I think that, 
ih -.n. ease or the h f , dbaoUawSod 
•‘‘vr to take ite ehanoe.and wiU hata to lotk 

•-(- he bettornent fund,fed ffoa 
aurplcuee.for Itc financial

i s B

*9 cs fin o t

•111

f
4tjw •antMl 

provltiotta 
taking up,a* a 

It would tend td i

but the point la well worth 
aeiurate laauaf I think

^aeura aattera If •« laid atreaa on it 
here and now .and triad td 
oence prowldlona into what

intreduo* obaolad.^ I 
purport# to b* I
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;>'<^oiraXy^r»«s^e(]^S^Mo8el^. caloulated 
WchaaS wttt.r«ie«alii.

With mags as they i|s,^ho suggestion

“ ,1. « ,i.« . -i

ough,to provide an undwtermlno^ inargitt/;^.^V 
l^r OhBoaeecence,ia hamy. XlKeljr to

fuiHli;;|^ propoiltJfc-

?:
A'i ■/■■

S''
*

yM
1 yf'ftr \

•;

..-?.=^’;v.'-

uada had of oourae no connection whatever
■ ‘ V 'with llhe loan charges,or with the renewals.

f Mm
.. . ........................................ ............ ..................

■ V , ,'\ the railway to carry on,wlthout the aJUrsyw
V. V&J<i and dlsturhlng difficulties caused ' i

oy rate changes. The reserve fund lUyAtttended 
to sot as a halang^ng .reservoir, to avoid "the 
neiiBBsity for undeairahle ahooils. to the .s.. 
eomraorce and industry of the dounU'y^ ' ~

7. If we decide to adhere to t!I» view ali^S3.y .-t 
taken, perhaps the hast plan will he to have 
a semi-official diacusslon with the Treasury, 
and General Hammond ? The Treasury would of

I \ to have a fund,sufficient to

1̂ provide for two had years,which would enable

^ ' yl
&

!'■ M ■:h -
..ly. ■

I

' ■ t'J;
-Si m'g:

i

fM course be supplied In advance with the necess­

ary papers.

The SiOth; .November 1930,

• As it seats sssenflsi to have the dlaeuseion 
with the Tressury l ieed'not'rash;

' teehnloal matter. 1 may, bamar^y^ that I
entiftty agree with 3ir J. Oanphell's 4 and 5.
The neardet approaoh to anjrthing analOBoue to

lan foroaoo would he a Buddennotfolasoanoe thdt 1 oen

ii
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I am soTiy tnat owing to 
IntermptlfiOB, I have not been able to send this 
on bafcTtw»ij|y|M^^l:)Owever, explained tbe delay.J 
to iir.aceviaB^I^^ told him that l am the 
culprit. I have lattered^eHain paaaagaa la the^ 

:,ml||utm8.. - '■
! A'."*'jWi eWared'with -the life'bewla,'>there-'-j

- ' 'iw ■ ■ ■■*-■’■

has been' a ahort. provision during 1929 and 1930^^^ ’ 
V ' and these will have to bo made up. I think,

J** r tharafore. that in tbla racoid ‘ipeg* ahonld ha ,
aubetltutadl for *1931/ in tne Una marked 'A'.

B. In view of tne facts stated In the

a. r M ;

V*.*'

r '■a'

>- ■ ,-fV'

I’m

/ attached note. It aeame to be quite Incredible 
that they can posalbly reach a figure of £600^000 
for the reserve by the end of IvSA.^hut yam jj&d 4

tfC
", no mors than agree that M sttoold ala at that<wv

flguiY- I Treasury underateod that «•
la an almost Impracticable proposition, tmd that
It Is for thla reason that they have pt

C. Laid down that there anould be no raid 
on the Renewals ?Hiid wlthevt the consent of the 
Timasury. 1 thought that thla radulrement related 
to the reserve^, but vr.ikevli^taB aseurea me that 

^^,^--****^ they iaean Renewals, and.pereaiany, I am glad 
oj It.

h
: nave a noteU. AS regards this paragrapn. 

to ir.a effect that you said that the poUqf to
ke laid do<wi, should be that the colonial

tn[/c^n each year up to and Including 

I99d provide a aurplue of Mch amount as would
Mt.v q<ir«matiit ih



TTT'\
- V- •bring the total baiapqe, up to £1‘..000,000 •Itliat If the Colonial w y-at the end of y««*:

consider that they cannot In ,any 1. 
year estimate for such a purplus, they elU ^ - 
have to show good reason-, and ^at If

-»
•4;, Government w;

luM.
t/tnf€6,^

/cr >*—**

tiurlng any year experience shoee that the
//Ti.

,'• A?4
1- •

surplus budgeted for Is not likely 1.0 be
fact should be reported at once

fpt: ^
^ • Um

Or^ «**
/Jtt ^

realised, the
( U u>^ ve*^with proposals for effecting econo^Wi, 

the jnatter could be discussed between the
I think .

>v»a■ ■».-

J
«h>l

Cobnlal Office and the Treasury. 
you,.ii^ wish to iiave ao.tiethlng to that effect^**. 
Inserted ri the minutes.

f'
VC <y<yvu.

Va**^It would not seem necessaiy 
the record to lirlbadler-Generalto send

Ha.iiiond, but It would only be courteous In 
Infonfl him rf final decisions 

Also, I doubt If 
to Submit the 

Subject to this.

Av b.
due course to 
on the'rall-vay questions, 
you v/lll think It iicuessary 
reconl t_o Sir J .Cs.iipbell. 
anl to -'.riend.'rients on the points I .Save men-

j-f. fi'Vr'

air 3. liioaa-oior.pu, if ;u agree that they are necessaiy 
? T should tell Mr. Skevlneton 

t you ^ree^j and^^hat we will write to 
polnti^. I will then 
I think it will be neces-

Tlitee drafts would in ady oaee hate Rona 
forward !•» approtal, bot altheogb thay are eelf- 
explanetory”, I tftiiV it aooeewy to refer epeoially 
to the agroBient wtiob we hate proTisionally oooe to 
with the Troaaurj aa regarda the peroeutaga to bo 
■et aaido for Bontwala on the !tailway. (too parM.3 
and 4 of the Ballw^ Draft).

■e haw prttiouely ooneidared that a 2 par 
cant prwtieloa would be anffioient If eappleaoBt^.i 
dea Um by the anneal aitfuate »p tw bfcy' sat aatda j 

^/c. iw* Staking Fund, but it appaared that tKb fraaeiry 
ooBsiderad that tbosa anndal

'•i
tVie;r, -in t:ie vr.rlous 
.r'ift uc,:: orllngly.

nd certainly convenient, to send 
sep'^rute letters about the Transport and
i-iry,

Colory ./Olnts.
!jmitLu ii. 4 i -

-21 A/--—;7 /*" \ X/t- , blien atailabla.
auat ba aji^led to the oitiacttoa of £oiv»'e debt ^

■ roap^V
Jifc-[£fe .irb- ..V i.i
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,, V resiieot of'the cajlta^ oost of the origlnifl

Qoheral Hammond nlao !, ,)"f.-;jiUganda Hailwaj.
^9t our proposal. althoogh 

,,^|^at least dispatable, and ir weold in-.a^./T' 
^^Humstaiioes have bean diffioqU to resist

the Treasury proposal (embodied »Hh the draft/

without bringing up^
disadvantageous to 
of the Uganda Hailway liability.

I feel sure that the arrangement
is the best we ean hopewe propose to accept

for, and it has, at all events according to
the advantage that it makeomy interpretation.

the maintenanoe of anrenewals, land I hope
reserve),a prior charge before an/adequate

repayment of the capital liahilitjft.
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"V.

respsot of the capital oo-t of the original ^ 
General Hammo^ alao wasI

Ugaada Railw^* 
against our proposal, althoogb his argamsntS' IS"!

, >wffe at leaat diapntablo, and It would in aay 
. clreamBtanoea hare been diffioolt to roaiaf

■ ' the Treasury proposal (enbodied w«h the draft^ '

I without bringing up prematurely, and at a time 
: disadvantageous to ourselves,the whole question 
‘ of the Uganda Railway,liability.

I feel sure that the arrangement

i W ■' r

we propose to accept is the best we can ho^n;^; 
for. and it has, at all events according to'^.-Sfe
my interpretation, the advantage that it luako#

i'..' '
renewals, (and I hope the maintenano'o of an 
adequate reserve).a prior charge before any 
repayment of the capital liability.
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S. 4c,0j^-

S. 3290^3/8.^.\. ' ■ ,.

With regard to^ th.'Tr«n.popt A*tal.tratlon. th. «!“••**<» ,.

haai. of th. «>n*al contribution to th^ll*a».*«..-al4:»!ii^ 
«4,^'.ettl.d.

li-

4
i

■J-

fe> f of siita'i ppopooala In thU connootlan. SubJoWwith the Secretary
+ lihat important wuo.tl.n, IhelP hordahlpo'

the financial poeltlon of the Agalalatratiom i'to the I
anxiety with regard to 
1. bentrod mainly in the ab.ence of an adequate reearr. Mad to 

reduced trafflo receipt. In tlaaa ofmeet the contingency of 
depreeeion. In Their hordehlp.' opinion definite prewlaiem eheuld Wj;

fund to £800,000 by the end Of the yamW-madft to raise the reserve 
1934, and They feel bound to ask for an 
be taken to that end before They can authorle.’^e fra«> jj^it*! ^

aaeuranee that atajM alllt

is expenditure of £613,010 now proppsed.

There already exist, a. the nucleu. of tt.. reearr.9.
>ta4 far_.^of £100,000 ajid £60,000 all'referred to the two sun.

•'Interest Reaerre" in the Railway Sstlcatee for 1929 » !•»i -ti-4 :■
^ ^ t'. respectlTely, but the figure of £50,000 for 1930 may harm _t# M 

adjusted 4f the awount prorided for Renewals »und oontPltmUah *■"< 
that year exceed* or falls short of th* pro par M

which Xhslr Ltr<^4
the Sstlmates for

proTlsion ap finally settled.^ fhe^pror Is ions ■ to 
refer for building Ip the res.rre fund would, of course, b* afWP.

charging Renewals r nd contrlbutlorrs on an adequate baale m M 
approrad by Them.5

reoelT. the'seetranee referred to la pgragrajli *i 
They will wish to wtlpulate that th* fyith* oapttai •apwdltttM,

pbgatua «nth-j*M >

10, If Jly Lords
.i-; pe •

iN.
’ka'banotloned .hall be Rented hji *a» aa 

/ ' traffic outlook Improree andj that ,t*b>ra«raipa af
regarded L flnaj m tU aaiswt tm abij,.iy /• expenditure shall be 

elrouBOtanossKi­rn - 1.
.k. 1.1. ...... .
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1% ^v:
ft 'fUf» «e«« ^ tha tranaport A*itnlit~*lan^ tha quaatian ,

^ t the baals of tha annial cohtrlbtttfon to tha Ral,l*aar
hhe^taS ■etUadj^^d.Jftt^iorda will »«, (touhpM 

^fe|“\'ifith the SaeretaiT of State'a propoaale In thle conneotlon. Subjwi

to Uie aatUementi^f that Important queetlon, .4^,k
ajim«ty with regard to the financial poeltlon of tha Adalwlatratla*-. .

^ '_ -j^l’ centred mainly In the abasnoe of an adequate reaarro fwmd to ^ «
' neet the contingency of reduced traffic recelpta In ttaoa Of |ji,i

. In Their Lordehlpa' opinion definite proTlslon aheuld

I
'2

depreaalon
-ifund to £400,000 by the end of the yearmade to ralao the reaerve

1934, and They feel bound to aak for an aaauranoe that atapa will j 
bo taken to that end before They ca. apthorlaa the fraah aapltal

expenditure of £613,010 now proppaed. 
9. There already oxleta aa 
referred to the two auna

J
4ithe nucleus of the raaarra fcpd 

of £100,000 and toO,000 allaestcA far—■' " 
"Intereat Resenre" In the Railway Bstimatea for 1929 ft 1930 
reepeotirely, but the figure of £50,000 for 1930 may hawa ,ta ba 
adjusted if the amount proTlded for Renewala rund centrlhatta* 1« 
the Batlmatea for that year exeeeda or falls short of the proper^

to which Zhelr lardahl

4

proTlsion ae finally scttlod.^ I>e provisions- 
refer for building Ip the reserve fund would, of course, be aftar^ 
charging Renewals v und cortributloirs on an adequate baale m v

approved by Than. , - ,
If My Lords reoelve- the'aisCranos referred to 1* paragraph 8 ^ 

thay will, wlah to-jatlpulata that tha f^aah'aapltal axpandltuta 
to ba iiano^ioned shall be jarred as far as poaalbla unt^tta .

10.

m'-
%

traffic outlook Improvaa and, that,tha prograscaa af capital 
axpendlture shall be regarded fa final uptli 1982 axaapt Irf atrfiM

cirotma lancet >
i wi-L t. .L. u. ^I.ii-ii ;v
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1931,

* 5-K<

f” Jfrc.&i-j*.
,, ,. ^ jw.tr4^rs. . _

' *'■ ‘ ; ’::^^ffs.^s. 1 I tar* tta tawmr to•; -r' r'

r«f«r to mjr daapetoh Vo. IS »t

DRAFT. the “^th »8br'j*i7 rtgivdlA? tho
lamaMBl iP^ 

I > tint tHl> iUBt- provision to bs made for
•T- ‘';. . u Henwali aiui Hotorrs In tb«la

OoBBaiMionw. meeounta of the Koii^« and
!imx

Uganda !iail«va ata Harbooro.W'
and to Infora ^ou that tbs'"'m:V'

}

I ■ <itao

liOrda OoBialaaioners of ths
4* «#.

Trsaaar/ haTs nos arr»»o

to th* propo8af>^Bo!)n.itt#a to

than in t(ie letter from the

OolOBial Office of th* 2 8th

Janaar/, a eepj of wbioh

aooonpanlsd ajr daapatoh under

rsfarsuce.

Z. J tharaler* approve
'-y

intorin arraageaeait ^
•I' . •i an

an
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an annual contribution to the

Hallways and Renewals P«nd of 

8^ p'’r cent of value

of the wasting assets for the
>?J/- /f33

on the understanding 

[a) that the "life" basis is " 

Ssoept'ed as the proper one;

fb) that the snort provisioj[v<> 

during the years 193yi933 

be made good in the later

f

are to
'ikj%

years, on

a plan to be subjec*- to the appro­

val of the -Secretary of State ana
■

t^ie Lords Oomnaasioners of tho Trea-

Qury;

;l*) that acceptance of this arrange-

.':ent ig not regarded ag prej-jdicing

mir. any way the decision to be taken.
■;4. -

by rtis laCety's r,ovarnment in 1934

sas regards ths liability in respect

of the cost of the original Uganda

Railway.

-4Khile I regret that it baa not besn

;oesible to agree even as a tamporaiy >

1iiiSasurS ■
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* of. oonti^ttW** ■

tlio foil radootioB

' ,“oo««i»1 V the

Moasare' t«»« ;.;f 
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(
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► 1

>'-s-'i

■iS

.klih «.

w*
rihft.

i-^-

>''''::,^.a .i,:

deapatoh of tho4

;a.5^v, ,;. 4-?^,
\ ."/

. JStk fehraary. r'^

alM to «»’V J»7” -!

^meoodatiow tn ' L'
- .. , 'wt-

Bdaard Wlgg’*

06 fff the ato* w M?
viaiOa. !^ M***!*

•-«- I h»T«3.

approTal^of the re

paragraptu» 

Ho.l. deapatoh. Bo.
5*

in
* : «a to the pro

■v'P: md

but T F0gr*‘ ^•i ^arhSfir^erriaea;
.1.

« to the n '!I an BMble to agree

-
„ «»>'■■

t*'.' -"I,

"4"

rj^^:^:U*laioa'lB
Paodthe B*ll»V

,^^ata the poliOl of W
I

otMk aat of
-f-'' -'

Id ha pamitiad.

•.*
N
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4. In paragraph 9 of his

despatch Ro. 36 of the a^nd Uay 1930, 

(Jrigf'eooSWfe theSir Bdward

reooBBODdatlon of the Gweral Hua^r 

that tho-Sesrrro Pond shoo Id be bqilf 7?^/'

jp by annual oontributiona.to a total

✓
of £400,000. I oonsider, however, that

it would be nore prudent to adopt a figure
uJ

of £6u0,000 for this purpose; you will

ooserve that I have not felt able to give

the LorU’ Oojamissionere of the Treasury the

irailoe for ■vnioh they asked that definitea • Oi

,A '

will Ds Bade to raise the ^iind;rovisio!
1

I have,to tnat figure by the end of 1934. •igS

Oowowsr, unaertaken to give instructions that 

the Jsad snail be raised to the amount of

-.■■ir

:< -3
',W

£600, JOO as rapidly as oiroonstanoes allow, and ''i
/ illif possiole by the sad of 1934. The Lords 

issioaors of the Treasury have expressed 

tha»Bolvei content with thi* undertaking on 

aderetanding that their sanction will 

.e sought before any reooorse is had to

Benewala Pu;id to meet any aaargonoj for

whioh.

'4i
^r

'.'ow

1'
►

tb« j
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4. In 'para^aph 9 of hla

daspatoh Wo. 95 of tha S^nd Uaj 19Sd,- -i 

Sir Kd»ani Qrigif conoarrad U the 

rdooMeandation .f the CteMral laoegar

• that the Basnare Band thoald be bailt

ap by aannal Mntribatiena .to d total
✓

of £400,000. I eonaider, however, that

it weald be .ere prndont to adopt a figare
J

of £6u0,000 for thia purpose; a^ you will

0-'serve that 1 have not felt able to give

tt.e Lora* CowBieaionere of the Treasury the

a •.rahce for eniah they asked that definite ’

1 he >ade to raise the iundwi.r-ovisio
1

to fir.'o end of 1934. I have.

■jr-►rtsrei. to -'ive instructions thatnowwver.

sna’. 1 he raisej to the amount ofthe

£400. JCX) as rapia’.y ae ciresmstanoes allow, and
/

if possult by the ead of 1'134. The Lords

of the Tre!:aury have expressed1.. issioaers

iOSBeelvee content with Ibia undertaking on

the uaderstoadiag Udt their sanction will 

e sooght befoTw any reotwrwe is had to

to >eet any aa'wrg^fl# forir.e Bepewals Fu.al

Which t ‘i'.



that regard.nay te had. tO’.,| 

“t^inatruotioaa^in, |raai»g theiiir::
^ ^ T, ^ ' 
t 4 ^

. ■'■:«, ■'
•t

\

^*.t.at.a.yg^^ 

“tt, 1932 'J

i!, ' and that ia for«ardlag the.Sstiwt,|.

" ^ ‘ ::; ior each year joa »iU iMlede
f

V- ■'

■ . -v,.
V' f

r '.V- '^■
.^r 4'

:i%
: %,■<r

P|i '> • li’ -

obaervatiana on the exiatV‘8 

S finanoial poaition. and the J^torai

• TjK.'’ •«
v

praapeota of the Adniniatration.

'l^om'tbia point of fie*. '“■

In view of the faet 

onable t*:^.«» to m
Renewaia

rata t6 2 per oeilt. it “f 

not bd posaible to gira 

td'the reoownendation in par*

§
5.

V-,

J^have boon

Aw-r Teduotlon of the Bail*dy.

%

ooursa
!

effect

-graph 2^:8tr 91»ard Origg**

. 86 of the 22nd IV

of 656.594 ehWl'
MB’

deapatoh. No1'^
.■V. f ■' .

V. ■..
‘ ^930;, tM the ana

be tranaferrod from Bailwaym m XIUW:
■y-

• r

t
Benewal■s.c

H,/ ..:.
'kii yyyy

the hiaanoe
■'■ ta.

to the Eeaerve ?nnd.
\

.. *v.
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T.
to the credit of thd Hefherre Pond

✓
«a at 31st Oaosahar 1931 is shma in

ippeadix 1 to the Satisi^tes for the

✓
earraot /ear as hot fbr the/
reasons giean. dt the stataaeot '•hioh

r*'

^ ao^ptll»d tti» lattsr to the freasgty

of the 3Bti. .'anoar/ Vtfl, it oast now

be antioipatad that the balasos willjprove

to be sabstaotlalljr less then tbs

flgsre eeotionsd. I hare referred to

this aepeet of tbs aetter in parajitaph

/CiT of tig despatoh No.
/

of re/rerciiig the Sstljaatea

for 1^31.

1 here to ado that the approTalo.

jj the Lords Oun i eioners of the Treaeuty

-f t-e proposed ajaitional loaj] expenditure

0- tr!t;«port ssmces ^as Open pixen on

conditio; that ttie various undertakings

referred t^ in tblo dedpatob wilj be 

i..ple«anted.

(SIRoeu,



R^srre And
/

^fa^at 31»t DstfMbar 1931 is alMNn in

fi JIirraBt /aw aa ea^,726; bat for too
I

A raaaona givoft ta, Wia atat t «hiab

k MOoapaalad tba laftar to jtba fraaaur/►

, of tbo 2Btti .'aaaar/ UKl, It aoat aoa

ba aatiaipatad that tha balaaea atU^prova

to ba aabatoBtlall/ laaa thaa thai-

flgora Boatioaad. I hats raftrraa to

thia aapaot of tha aattar lo para^apt.

0/ mj ^Mp«tch :(o.5!?
/

•f re/mr:::ig tha lotiaataa

for 1931.

1 Bara to ado tt.at tha approvalo.

O U>e Loroa 2u» > slooara o' tria Trat^-or/
'f-■

tf t'e pro-oaail a,:it'.onal loa.-- axjc.dltu re

trt.—port aani .aa ’.ae taan /’irao oo0.'

coadit 10. t.'.at tha variaja jaaartaJringa

rafarreo - in tola aaOpatoh wllj oa

ii-plasaotad.

1 haaa.

a’.o.
t->kLU*
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tad 24th. jfaB.'Sl.^litfiet from iettar flfbi frawwry

-afSr''''v'^
fv

furtglnal on 16100iif 80 K«

= ■ #
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• V

Thair hordahipa turn now to tha >c|uMtion of th#
naaorwa In tha

and narhoura.,

al.5.
proTlslon to ha made for Honowals and

tna xanya and Uganda Kailwaya
i^anawala Pund contributiono

accountB of ♦»

with raiia.d to tha«•
concur tn tha ▼J.awa 

under raply bearing
in raapect Of tha aailaaye, ay Lorda

the letteraxpraaaad 10 ,paragra}>rt 4 oi
wlliing totha raferanoa nuabar 16E60/3n and 'Ihay areMe f 3 ft.

to an ,annual oontrlbuti^ ^Intel lit arrangement, 
cent of tha capital

agr a, aa an
the aaetlng aBaet* 1»aiue of

Of 2* i^or
tor the yaare 1331-1S33, on

..-i-tha urderot-aiidlng- 
haala la accepted aa the

'11
ta) that tfla •life"

proper one;
(b) that tha abort proYlflionB

to oe made good in
during the yaare 

tne later yaare 
approval b> Thair

1831-1953 are
plan to bo auoject to,! on a

hordehlpa;
arrangement io not to 

tna aaciaion
(o) that acceptance of thia
be regarded aa'prajudiclng in any way

Oovarnmant in 193* aMli, VVnla maJeaty'B 
liability in raapeot

to be taken oy 
rag0da 
original Uganda hallway.

of the ebht of Jiio
\

% ■ -* ’ "'''i



from

4<F<nKl on 16100X 30^.,2£

<0 X
• 4

to tha '^uaatlon of tha 
iieaarTO In tna

and narOoura.,

Thair l-ordalilpa turn now

tia o»da tor nanawala ana
B.

{fTdTlaion to 
accounts of tna nanya and Uganda Railways ••

with rai^a-d to tha *'

In raapoot ol tha nallwai*. 
axpraaaad In paragraph 
tha raferanoa

anawala Sund contrlhutiona

In tha T^awalords concur

undar reply bearing 
wlliln'g ♦<>

4 01 th« loiter

.■lumber 162bO/oU, and 'may arer^C 13
annual contiibution 1 

waetlng asaeta ]
to anInterim airangomant.agr a, aa an

or 2* ^•r “wnt tha capital
1931-1933, on the indarstandlng-

valuo of til®

lor th« y^are
la acc5rt«<i a® the(a) that taa ■Ufa" baals 

proper one;

(b) that

1931-1933 are to

plan to ba euDject

during the years 
tne later years

the short prorisions

oa made good in

to' approval by Thair
on a
lordships:

18 not toof this arrangement
in any "*7

Oovarnmant In 1934 
liability in respect of the cbbt of th. '

(o) that aooaptanoa 
be regarded aa'prejudiolng

tne aeclalon

ills Majesty'ato be taken oy 
rogiOfdi tne L 
Original Uganda\;j\N Railway* 7. .

i
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, / .ft¥ ■4

1^ ■:^4:
' , 7. Th«lr I.ord«b>p» o«nour Iji to«

•pproTi'ife* ‘r«oo«««ia«tion» ’b»iiT*yiid -in pi;propoial to
paragraph 11 of tha al#i Conaiaaionar'a aeapatoh of tha 'mI

1950, with rafaranca to tna proTiSlon for %;ir* I 22nd. aay
raneaalt In raapaot of tna narlna, motor sorTlcaa and \\

harbo.ir sarTlcaa; alao In hla propoaal to Inform tha , |
ha la unabla to agrea to tha Oanaral |-nigh Comlaalonar that 

aanagar'a raco*aandatlon that whan tha balanoa in tha

nanawala fund bacomas adaquata tha polley ol purohaalng 
rolltng-atock out 6f aocrwad dapraolatlon ahoijd ba

parmlttad.
my torda nota that hord raaaflald faaia aoma ■ V- -■

8.

eoiatl'ting tna local Transpoat Adnlniafciatlon 
fund of *600,000 by

difficulty In
pokfoy of accuimjlatlng a Haaarrato a

a llxaa data, aiioalng no margin for tna continuanoa of 
may will ba oontant If ha glvaaadwaraa condition*, 

inatructlona for m* KoaarT* 
flguro aa j-apidly a* oircumatanoaa 
py tha and of x95d, on tha

fund to ba ralaad to that
allow,and if pobalDl* 

undaratandlng that lhair aanctloh 
la had to th* nanowala 

Whioh tha fund* in raaarwa
Will ba aought barora any racouraa 
Pund to moot any amargancy for 
ara inauifioiant.

'.'3

'r'/1 ■I

'MmAXXX
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7, Thalr S^rdAilp* agnour in tha B«or«t»Ty'of 
propoaai t» apvrftTrf iA* recoimandatlon. oonrayad in ' • 
paragraph U of tha algti Cooalaaionar'a aeapatoh of tha

22a<l. »ay 1930, with rafaranoa to tne proTision for 'iitfl 
In raapact of tna oarlna, motor serTlcaa and, r^ala

harbour larrlcaa; alao In hla proposal to Inrora tha

tnat na la unabla to agraa to tha asrieralaigiti ConDl6*ion«r

landatlon tnat whan tha balanoa In thaaanagar's recoi

fund baooman adsi|usta the policy of purohaaing 
out of accmad uspraolatlon enou^ld he

Hsn^ala

rolilng-atock

paralttad.

■y lords note that ix)rd laaefleld feeie eome

eoMl’tlng tna local Tranoport Administration 
Bsaarra fund of £600,000 by

8.

dlffleulty in

to a poAloy of acounulatlng a

alioalng no ma; gin for tna oontlnuanoa ofa llxad oats 
adrarsa eondltlona. 
inatruotlona for tne Haaarre

They sill be content 'f he glvaa 
lund to be raised to that

allow,and If posolola 
understanding that Ihalr BanotlBix; 

had to tna henawala 
which the funds In raaarra

ifigure aa rapidly aa circuoetanoap

on tnaby tha and of x93t,

■111 be sought baiora any racourBO Is
PUBd to meat any aoerganoy tor 
are Inautflclsnt. *■1)

XXJL1
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X.16250/30 Kenya.

, . Mr. T»mtlmm. }/
MtC-BMrmIt).

Sbrs-mn^^

lb.S. «/*•
Pmh D.S.VS 
S«nM7 VSM*

DewmliiE Street, *-V' ;

5‘
sir,M f

I have the honour to refer toQ
yI sir Kdward Grlgg'e deepatchee Ho.86for conBoo; ■\]

DRAFT. (1) ^ thaa2nd Uay.1930, and Ko.118 of the I,

KaBrypcMTOx

mJS-

A
(5) (N^ieth July,,1930, regarding the proVlBlit)

I
^ to bo aade for Renewals and flfNrve lipI■Vi

, the accounta of the Kenya and Dgahd^ 

Railway and HarbOuit. «d to tnanagli
High Cfloar.

for your Infoniatlon, copies of corre

pondenee oc the subject which has la^

place with Brlgadlbr-lionerwl R.D. 1 

Hmmond ana the Lords Coomlseloners of

the Treasury.

■ 2. 1 Shall ccnmunlcate wl you
<< ( agi^ when a reply Is received to the

'h
f,

letter addresaed to the Treasury on «» 

mb January.

%
A)

*

^0‘ I have,etc.
eBclosurag spare

[ Should
With drsKa on 16^fl6/SO and 

xao®/3o. J•nth

im
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1625C/3C/Keiva/■»^jp.o.
A-AUsB.’*^

Mr,

r
floiraiHG srassa;.

. f • Vf
>•0. ,Z8-Saiiuarj 1931.Mr. 27 JAN«

»■ '.

Si, C. Gr*»«., .
'MSir.i’

^.field to r«l»r to th« l»tt«r ,j|J

’ ’

tWi i)«p»rtMnt of th« aWll ' ft 
1930.^^625t/30^ r.^rdin*

to b» ■»d« I

^.,.1. «dje«.r». in the,|«ooa.l|

of U. ^

riarbo-ir^.

t ■ -■ fs. if S^- I

>

■" S ftm

THI31ClBn«f.
joceoborMo.9 ' $
tb« jnroHoion■£>

' tRuanTr
/Si;

, i/9 .'■‘i;
*'t .

1' \T i. \
fhfso •*ttort,:|«o b(iii.,4j..^

r 'Vii.eo.Md ot •
4 t.tiT.» of th. Troasur; and tb. , i 

>5 Solonlal Uffioa at

A -i

u»^J

' j.. wtiioh drigadiat*

waa praaaat^naral ?• 0.
deairas U ,and U»rd Pa»»ft«W now

followicR observation*subalt the

of the lord*for the coceideration
if. Qf^4a«ion»r9 •

3. Lord Passfield falljr^ 
reoognijbtt

f 4.

■ .

1^. . y.
■■7i

■ •'

■ ^ \



recognises the importance of establish­

ing the principle of providing for

lasis, i.e.,renewals on a prope?

for each wasting asset an annual 

provision Equivalent to the original

cost divided bj the physical life.

the basis of the existing wasting assets

of the .'[enya and Uganda Hailway^ the 

of the annual provisio!^required is equi- 

valent to an al] -*>e*ad rate of 3.11

sum

cent of the oapit"! value of those

provisionIt is trua thatassets.

Id meet the aotnalat a lo’oer rate wou

for renewalt forcash r quirnaents

years to oume, but the lOnger

tne more closely

some

the period t" be tn ei.

"cash requirements"wojld the provision on a

approxii-.at0 to that e^a

•'or ti.is reason, and having

life"basis

basis.

to th* obsolescence and%ther 
21 'I

ii.^leneral

factorsrerara

Hammond's letter ofreferral to

ibe^ which^doanot appear totne lUth ..ovem

I sve been iftgliideri in the local o^cula-tioney •

provisio..



~y

....

.....
®fVeo«gnis«s 'the importance of estahlish'--^ 

ij^' the jirinciple of proTiding fhr
... , ''

. renewals oh a proper "life* basis, i.e.,-/*
h-f‘.

, ;f»r-each wasting asset 

provision equivalent to the original

an annual

£
OQst divided by the physical life. On 

the basis of; the existing wasting assets 

- ;' of the Kenya and Uganda Railwaji, the

.'-'of'the annual provisioi^required is equi-

■

.5^5; valent to an

I'- cent of, the capital value of tliose

i

nSUB

A
all-y»Mfld rate of 3.11 per

i-
provisionIt is true that

lower rat® woula iif^ot t^e actaal 

ohsh requirements for renewals for ' 

sqae years to come, b'jt tiie lunger 

the period to he t.a p;. the more closely 

would the provision on a "oasQ requiraDei.ts" 

to tf.at "life"

-or t' 13 reason, and having 

to tit. obsolesoenop and/other 

referral to inyienaral

1 assets.

n at a

I

basis approximate
.t

basis.

faotors
regard

danior.i'e letter of 

106^ whion^dottuot appear to

-*•7
the 10th ..ovem

nave been iaelunea in ti.e local

• 3l't 1 •' 1
proviaio .

'-J-;



f'

t) "life" basis isproTiaion on less than a

to objection as being unsafe. On I 

hand, in so far as assets base « 

been acquired ont o! loans oarrying sinkingl

the Bail- i 

during the onrrenoj of ths:> 

ti^rte /inking /and

open
fv • ■y

■ i-y.

fuadSs fiuiA• *
on the repayment of the loans,

A)
wvif bearing f

interest

onargee seet^ 

reason there/appear/ to be no object ion in 

to' a reduoed prorision for

loanss /
Per thiscease on repayment.

prinoiple

reneeels daring the currency of'ths loaij//.
. •»

the sftTinra on loan charges *^.roTided that

ue fin It el, earmarkec for raiaing^
Ml

aimual renewala prorision to the 

sdditionj^.
fjtore

"life" baaie, a/.d in.proper

:naking good the total ae'.icienoy of the 

reueaale preriaians in previous years, .

proper one j 

In the praeent oaaa.

poeition ie oosiplieated by. 

liebility for the repayment to Hie liajesty' 

CSorernment of tne eums (amounting

taking the -life" baaie as
>il,

tee^'lAe'^te*^ 

hoeerar, tha

<2* to
I ;•> ••

approximataly^

L.__
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5? aillioB g»indB )approximately

expended on the Uganda Bailway^ flnder 

the Uganda Railways Apts

Lord Passfield app]

that ponding a settlanent of the

question,whioin^tas been postponed

until 1934, the Lords Oowmissioners uoMJi 

feel unab3|6 to samotion any arrange­

ment in regard to the provision for

■'3

it: .t*®: -i
renewals which would involve drawing fci
in due oourse on the savings on loan

..chargoa. i; -
..•'le

I <'!•: therefore to suggest 

that tnew Lordship should agree^ as 

an interim arrangement to an annual

4. Mi

vJI

renewal provision of Zi per cent for

wthe years 1931 - 1933 on thft* under-

standingi— Mr fi'iit------ 7" t
'a) that the "life" hasis is

accepted as the proper one;

(b) that the short provisions

during the years 1931-1933 are to

be made good in later years



approximately
% r>

eipended on the Uganda Railway^ Aoder ■ I, .

Uganda Railways Aotaj^^. • Q} p 

'IMDi ' Lord Pasafield appreolates .

the

that pending a settlement of the 

question.whieh h«i behn postponedf

until 1934, the lords Commissioners

ab]|6 to sanction any arrange­

ment in regard to the provision for

feel m

renewals which would involve drawing
"1in due course on the savings on loan

charges.

I ati therefore to suggest4.

Lordshy should agree asthat thewr

an interim arrangement to an annual
I

renewal provision of 2i per cent for

the years 1931 - 1933 on the under­

stand ingi— jtffTTvrr
^ i

a) that the "life” basis is

’ ■ % raccepted as th<= proper one;
i

my-is) that the short provisions f4"'•v.■ .aWA S't.. J
Hi

■ a’?: J.v'

during the years 1931-1J33 are to
*

be made good in later years on a

>plan ,3
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"fev'-' - ■
depreciation should be

•■-

permitted.

regards tti*As7.

-‘#5the Loras CoiiuiiiBsioaara tkxxiflocis

ixjcxijutiMtajta ^^e asked in paragraph 

8 of their letter of the 3rd November
*■ %

l.rs’i ■-

No^<m,i6i(^30v/
1930, (5.3290^03/3,) for an assurance

that definite provision will be made

to raise the And to £600,000 by the

V'

As staled in the letterend of 1934.

jpartraent of Ine 4th DecemberfroL this
N° /

^eiut/OoCl-ora Passfield feels1930

dii'fimlty in cofnnitting the localsome

Aoministrnlion to a policy of accumula­

tion by a fixed date allowing no margin 

for elasticity, and he is confirmed in

view by the fact that, as shown in

the accompanying statement, it is now 

to be anticipated that the amount to

7,

'; ibdi
the credit of the Reserve Sbnd at the

we^ be substantialljrend of 1931
)%

Lord Passfield ,previously estimated.. . /'
{■ <■

is.\
'4 • 4-



ll

is, howerer, *0x1008

8 T818TK8 should be seeumtt-;"| 
latod as's^ as possibls; but^ | 

«hiii& h* agrees that It should be ^

...^feS^ depreciation should u :

\4m 
'k- 'r ■

\,f: : 5*;
€3(,..... --i v- ■ I%permitted.

f. ?: '
As regards the RosoiTO Road,7. i.

■■•f'

tfis.Ldi-ds Commiasioaers kkxxiaxicis ■ J

Ui» alji ef the Transport idnlias-* ^ 

U ralrt tta'wami^'4i'
■ r- 1

Ixxxzxzztiuxxn have asked ia paragraph
...

-i
8 of their letter of the 3rd November figor* of £600.CX>0 by the end of

\/ 1610^30 ' ."fir.-- Adi
|J84. he Yqalt# uoabls t* flvs ,

will be ^ I

1930, (S.3290^03/3.) for an assurance

that definite provision will be made

Ito raise the Jund to £600,UOO by the
possibls t* aohlsve thst objeet.i.

As stated in the letterend of 1934. :f the ILsrds OoDiilsaionerai^o
fran this Department of the 4th December

vt iV'-ooDtoat t« soeopt this
y Ho.54 OB 1610(^306100/30^^ I<ord Passfield feels 

di*'ficjlty in committing the local

1930
.bsrd Ftaasfisld will sn^iftaket

some
that the saahttoa of thhlr I^rd-

Adminiatratioii to a policy of eocnmnla-
ahlpt hiitll bf. sosgit before any

allowing no margintion by a fixed date
is had to the Renewals

*uttd to Best Jtk» emergency^ <d*4C 
C M*' SKsdvt. •«.

O
Lord Pasafisld trusts

rsoouroo..
for elasticity, ana he is confirmed in
u

view by the fact that, as snown in

8.the accompanying statement, it is now

that their Lordships *111 seeto be anticipated that the amount to

thslr *hir to agres to the proposalsthe credit of the Reserve ?lind at the

8*0^ be substantially..*^ it _ in this lettsr, and to authorise
eno of 1931 Mi

irtt*T*pHul sspsT^issfalpreviously astmated.,
additional



W<rh- -' ’i
additional loan expenditure on

transport aerrieea, subject to

the stipulation/ in paragraph

10 of thrStr letter of tue 3rP

November 1930 , 5,3Z9UZ/C&f 3
- >

that ttis fresh-capital expendi- 

shall be deferred as far as

s;,.'

y;;i "

: / ■i >3/ t fh too (&o
■f

fx.

m

ture

possible until the traffic out­

look improves, and that the

of capital expenditure 

final until

C..'-

programme

should be regarded as 

193E, except in abnormal oiroua- 

It is presumed

Lordships will exclude from.the 

stipulation the provision

y

that
stances.

their

latter

for the/new branch wailahjf lines

paragraph 2'(d) ii /

y
0

referred to in

of the 3rd November.of WreiT letter 

Their Lordshtps have 

letter of the 15th January. 3.32902/

03/d«-.)l ................. .. fff*”

construction of ^

already ia

ti- d-4

■oi Loanto theprinaipl

?uuds for the

branch



I- - 5 ..
■ Ni-

additional loan expenditure on l^dowaTfS•■•v
braneli line fn». ;>

transport serrieea, subject to 

the stipulation in paragraph
isw-

10 of twis- letter of the 3rd 

November 1930, 3.3290^03/ 3

that llis. fresh oapital_expendi-

V
to Jaaji. A daspotoh baa

iilj booo roeaiTod trm tbt/ 3/ i fbrao/^
- OfflMt Adainlotering the

' i
* .. -tvjT- ^ flS^traaOht »t regard.ttf

remaining branch from Thffiita

Y.

aball be deferred as far asture

possible until the traffic out­

look improves, and that the

Qotjfso Sabuk. and a ssparatstowards

, letter will in due oonrse be4 ,

addressed to their Lordships in
of capital expenditureprogramme 

should be regarded as final until
.•#y regard to this extensio®.-

•Jir
I

1932, except in abnormal circum- 

It is presumed that 

Lordships will exclude from the 

latter stipulation the provision

%
I am,

stances.
etc i .

their
fi^e'•1I

'i f'

for the/new-branch railway lines
'' ^ au. 1 ^

in paragraph 2 (d) ii /

y
c

referred to

letter of the 3rd November. ¥■'O
M.

of
Jt. I

already U S
Their Lordships have

letter of the Ibth January, 3.3290^

No. 9 cm s ,■4
4

firir-r'*^ tfee-proTTSTTjp-o' I?*€ Loan
- - H ' •

construction of ^ •i
Punas for the

A

branoh i% X
.A



■ T '

n ^ II n B t N D JJt i!

•Raaerre Plld, KanTB IBd tJgail^*o
■I

A to-'^

'VI't
to tha credit of thie oocoont at tl»Th6 balance 

Jlot Daoanber 1931
"L)ant ia apparantly made up aa follows :- 

at Slot Deoamber 1929
i£

100.000
90.000

Balance 
Contribution 1930
Transfer from Benawala 

during 1930E^ 96.994

ss" ,cn

'•““Ki'ifiSso* ““

gstimated belanoe at 31et 
Deceidier 1931

206.• <
4^1X

s

The ooDtribution for 1931 represttte tk* iiffsr- 
between prorision for iebewale at B| pit seat aad 4 J

\
\ .

enoe
2 per cent, dssuaing tba*t the renewals rata is fUed 

2* per cent this oontribotion of £60,138 will not be 
and for the sane reason the

■ •»

\
at
hTsilable for the reaeire, 
transfer of £66.594 in 1930 will not be possible. The

at the 31st December 1931 wQl aooordinglj becredit 
reduced to £150.000.-^

The latest reports ns to the resulta for 1930
i indicate that owing to the gineral trade depress ion the 

gross rerenue'^in that year will probably fall snort of 
the original estimates bjr about £350,000,^ and that in 
oonseqnenoe. and in spite of economies which hare been

**/erA^ V t 

At*-*. Z. aai^, it is anticipated that after meeting all loan 
charges and depreciation, not only will tnore be no 
contribution to the Betterment Puud, but there will be ns

contribeties

y



r5t V^.'. ■►1

■

I
iftiBd, g«n,y> and Ugand4 Baitoftri

and Harfaoiira
O

fhan-uy
^ , 

z;A^
The balance to tli« credit of thie aocoant at the 

31et Deo«ber 1931 hae ban eottoabed at £266,786/ »!»;' 

aaoant ie apparently aatf »p aa foUows 
Balance at 31at December 1929 
Oontrlbgtion 1930

':^cl

&
100,000

50,0b0

96,994

p:
cn

Setimated balance at 31at 
“ DeoeBd>er 1930. <

-■>

60,132 ✓1931-jC

cy Batlnte^b^nce^at 31etS m.'ns
The oontribntlen for 1931 repreeente the differ- 

between proeiaion for rannale at 8| per cant and
rata U fixed

\
r.

>1 anoe
3 per cent, dsauaing that the ranavala 
at 2i per cant thla oantribBtion of £60,132 elll not be 
arailable for the raaerea, and for tne aeae reaaoi. the 
tranafer of £56,594 in 1930 will not be poealnle. 
credit at the 31et Deceaber 1931 will aocorainrlf be

I
li-. •

me

reduced to £190,000. ■'
The latent reporte as to tne result! ;or 193C 

indieate that owing to the ^eral treae depreeeion the 
groaa rerenae^in that jear will probabljr fall anort of 
the original eatiaataa h/ about £350,000,'' ana tnat In 
oonaaquiBoe, and in apite of eoonomies wnlch nave bean 
■a^l. it ie antioipated that after aaetlug all loan 
ahargaa and depraolation, not only tuere be no 
contribution to the Betteraent fund, but there will be no

S...

*uer2^

iiU-tt, z 
<'‘V ^

i

contribution



XUr
¥ -2-

Fn^, and it maj in fact ba 

neotBsary to draw on that fund to balance the accoun^ ^j|5o.
it af the

oontribation to the Baaerra
O

p
M

!■ Itat aptU *k
-till it* 1 nn , ii~wtar,A

i

k i

» ■

?

>

(

k



the Reserve Ac.tf^grt^^^ 
'BftilvrayB aM Haroours.Pnaltlon Of 

Kenya and Uganda

The toted shown tn the Estlinates 
■ credit of this account la 

So ^Tftr as I can make out ^ thlB

I ^ .
31 TTlinafor 1931 

£266,000.
araount^-ls made up es'foUiWw: - 
Balance at Slst D8(;8ffit>ar,1^29 .............

t.<.-'
1D67DOO 
50,000f*' *Contribution, 1930 ...................................

Transfer from Re^newals during 1930 • 
Balance at Slst December, 1930 ............

56.00Qrf>
206,000

6Q^Q££LC‘/

£266-QQQ-
Contribution, 1931 ................

at 31st December. 1931Balance
(c) represents the equivalent of 

i per cent Renewals, and will now have to go to •*
AlBo, In vllh* of ,Ronewalb Ins^'ead of Reserve, 

the decleione as regards Renewals (t) cannot be^ ^
transfered to Reserve Account. Out will have to , 
be left In Renewals. Mso, there Is cgason to

whether U possible to maJce thedOUDt

ontribytlon at (a) during 1930. 
seems that
Account at the end of 1931 (oaiy be no more than

It therefore 
the ar.ount to the credit of the Resenft,

c

£100.000, and even that may be a sauewhat 
optimistic figure.

{

4

■ -I
» •

i
1

fe.
4%4- 4:.
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f o
m^uy Pabllo ntllitjr ondar- 
ohargt againat paoeipta, for tha 

and the oharga ahould ba

1, It la taoi 
taklBg to proalda, aa a 
ranaaal of vaatlag aaaatai
aufflolanlf to provide for taa ranawal of the aa»irta'‘.fs^

during thalr affaotlve llfa>
a. Thla appllea ahathar the capital for the

provided bjr the proprlatora•oquislilCA of tlio a»»oto waa 
or borrovoda

A Hallaay la. of oourae, an aggregation of
In the oaaa of the

S.

aaaeta waatlng at different ratea.
Oganda Rallvav It haa bean oaloulatad looelljr that If the | 
ranaval of aaoh waatlng aaaat la provided forbjf an :

Ita aatlnatad Ufa, the total of the j 
- anounte to

s:^ual oharga ov»r 
annual ohargaffor aU the waatlng aaaat “J
of the toUl oapltal value of the asaata.

oaloulatlone. If *h*~4, On the baala of thaae
ra-iulred In perpetuity, l.«. to be rwMwad

they beoaae unalaea. It would be ; 
«„t_fall a.ll!4 paf 
of tine, however, an 

that baala (called the "Xlfa* 
of the anount needed 

required, alnoa full provlalon

aaaata ware
whenavar and aa often aa 
neoaaaary to provide for ranawala

At any particular pointb.

annual ranawala provlalon on 
baala) would provide oaah in azoeaa 
to pay for ranawala already 
would have been nade for all aaaata gbloh bad raqnlrad

bean nade for aaaatg
ranawal. and aone provlalon would have

Bnt the longer the Hallway
not yet due for ranawal.

awenai ranwwala
oontlnuea the wore oloaely would an

tha "oaah raqulrenanta" baala epproxlnata
provlalon on 
to tha the "Ufa" baaU.annual provlalon required on

Aoaordlng

iX
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0

M Of tho Boport of too 
tho Uganda Hallway Hoaawal# Fxmd

Aoaordlng to too Tabls oa poga

Dapartaontal Ooaalttaa,
aurplaa or doflalt at tho ond of 100 yoara, for

.pltal value (£11,407,868) aadiffaraat paroisnWgoi 
annual ronaoala provlalona, would ho aa followai-

.^iirprusiPoroautaga of 
capital valuat

3.11

££

3,026,068

1,770,883

344,363
8.

I

87^
r 1,081,817

3,e38,317
6,788,817

9,687,017

8it-
Bi
8i
8.

oapltai for the BaUway I- borrowed, and 
aonuul alnhlng fu».d o aloulatad to repay'

6. If too

the loan oarrlaa an 
the loan after a apaoiriod uuahop of yoara, ibon at Ua 
and or that period, ir the alnhln* fund Inatalaanta^hawa ,,

the Rnllway, or what lahaan piovldad out of revenue, 
left of It, haa been aoqulrad out Of rawanao. And If, 

"Ufa" haalain addition, an annuel ronaoala pronrlalon on a
tha proprlatura wouldhad bean provided out of rawonua, 

have tha agiulvalent,of a now 
aa It atanda plua a

Ballway (i.e. tho Railway
Hanawala Bund acjulvalent to the

oaloulatad daproolaUon) free of onouabranoa.
oould reborrow after paying off 

thalr aaaata aoqulrad out of | 
In prlnolple no objaotlon oould be

7. Tha proprlatora

tha loan, and ao alwaya have

borrowed oapltai. 
taken to that oouraa provided that adequate provlalon

■Ufa" baala la aada, I.e. provided tha
Sinking Fund aoounula- |

for renewala on a 
Banevala Fund oaah balanoo and tha 
tlon together never fall below tha oaloulatad dapreolaUa^

8.L



o
•• Th« mnktng Fund kaouBulatlon aould not, 

^ nFolloblo for nootlng 
praotloo It aau;

J boaovar,
axpondltura on panavala; and In 
■lapy to provide Benawala Fundu- oe

oontplbatlona largo onough to produoo euffloiant 
P«y for ronevala 
oontrlbAlona

oaab to
aa and oban r^jinlrad, aron If tbqjia^ 

and tba Sinking Fund aaounulatlons iogotbor 
aa ponoaala eontrlbu- 

It eould not, boaovar, than 
of tba loan after

■ould axoeed what would be required 
tlona on tba "Ufa" baala.

be naoaaaary to reborrow the whole
Fapayaant.

»• If on the other hand a froab loan la not to ba 
ralaed to replaee Inwbole or part tba original loan after 
Ita rapairme/ i , it will ba naoaaaarr to provide all along 
a ranawala oontrlbutlon on the life baala In addition ^ 
the aaparate pr^vlalon for alnklng fund.

10. But In that aaaa, if (aa would uaualJ.y happen) 
the alnklng fund Inatalaanta 
aaeunulata during the period of the loan

eie inveetad ao aa to

a Bua ajfflolant 
to repay the loan at Its asturlty, there will be during 
thw parted of the loan, a charge against Kallway reaalpta 
for linking fund and Intereot ou the full anoui^t of the

loan, and no ohargs for alnklng fund and Intereat aftar- 
warda. Aoaordlngly, with a Oft loan oarrylng a Iji alnklng 
fund to rapay la 87 yaere, tha annual oharga agalnat 
Ballway raoalpta, a^raaaad aa a paroantaga of tha loan, 
would bei-

Flrat 87 yaarai Aftaraardai
t %

Benawala Fund oontrl- 
hutloni

Intaraat on loani
SlnklaB Fund Inatal-

•anti

8.11 8.11

8.0

B.ll
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Tha awMral IUi>a««r a^nMaa tha vlaw that witk a 
aaranmaat nllaa;, akara ti < 
aCtialant tnoq^art at tha ahaapa^poaalUa rata, and nhat« 
tha aapltal la barroaad, 1' 
than tha all 
paaltlaa. Anr«ltiai

laaratlan far tha b(

U.

■ta paUap ta prartda

>U7 ta da nora 
aaMtaanr ta tnaara a aaa^ ftaanalaX 

ira, ha arcaa, naald undaljr tax tha 
fit of a f«t«ra ana, whlahpranant

la ,^laui*rlir andaalrabia la a roan«, daTalapln« oaanity.

Ha aaata ta proTlda a ranaanla aaatrlbutlon of tji 
for tha nast 10 /oara, than mTlaw. Ba prodneaa •
tnhla (paco 10) ahawlan that, on a tf. baala, tha haoawala 
faad oradlt fealanoa naald roanh £1,044,418 hr 1948, than 
atnadll# dnnllaa ta £1»,40. tv 1*44, nftar ahleh thara would

linn daflaltn, Maine ta £1,486,730 hr 1980. ha 
, hawnwar,that frna IMf annarda thara would b* oatlncn 

oa loan ahargas daa ta mpavaant of loona, and that thaaa 
aawlaga waald ha aara than aufflolant to wUca good tha euoh 
ahartag* 1> tha :iaoan<U.a ruud, Tha aaonaailatad aalnga to 

aa CJ,094,728, agaloat tha hotMBala fund 
aaah nhartaga at that data of £1,688,730,

Oaoanl BMnaafl aaaa nat aapport tba Oanaral 
lar'a proponal. Ha atraaaaa tha Inportanea of a fttUjr 

adngaata-----—’ aharga far ranaaa.a, and of Ita daflhlta
V ^ a,

prowl alaa 0,«.

fron tradara far lawar traffic rataa at tha txponaa of

Ha polnta oat that tha looal

ha ti

1»*0 ara aho^

18.

a^ f
la^ aa aa lo aroid tha rlak of olanoura

, rapar roaaoala prowl siona.

•sanwalo oxpaadltura aalouiatlsns ara hasad aa tha astlaatst 
ph. slaal llwat of tha aaaais, without asking anr alloaaaoa

far 1-
(h)

i



Q
o (•) - t^roT«4 Xjvum »hl*h iwa«

—k. tiva uaa of tha aW VP*» anaoonoala bafora 
tbaj had phiralaalljr 
idar aablMtaa of phfalaal Uaaaj 

(a) paaaibXa rlaa la ooat of rapUaaMot^ U Tlaa 
partiaalafU et hl«IUj prakabla rlaa In oaat 
natlra labanr;

(«) anforaaaan oontln«onoloa.

<bJ

'

Pal Inra vo aaha alXaaaaea for thaaa faotora 
Uia l^laagr la Mine ahla ta

i.4»

■oald, 00 lurgaa. aandi 
raplaao aaaaia onl/ ““ ■**

tumj OaaaM ohaolala, alilah would ka falaa aaaaaar*

adraaalaa a daflalM annualOanarul

prarlaloa an a prapar ‘Ufa* baala. but ha aonaidara 
taa« tba alaklad fund laatalaanba algkt ba

proTlalan, and not proTldaJ for In addition.

i.nt of iha Ucanda iiallaup Uana. 
ablah daaa not Inaiuda tha iUnhasiuar loan of CS* al^UdW

1».

t fraa thla •

I ntbaak

Padw IK af 
tha hnllwv
Eatinn«aa far
1*90 la Sddddd/l

Thla ata<a atat

int baa pat baaa 
la la

add far whlah rapi

that Whan alaklaa fund laatalaaataahaa.
loan or HtT (In l»ai,, tha laaparaapaat of tha laapa 

loaa af iBd (In 1M8 , and tha laan no- bain* rala*l td

taaporar/ adTanaaa (av 1“ ‘bddi, tha tjtal aaaual

do- tha
o*T«r

l, e3M,Tdd, uaduatlna fra* bbf* flidfOOO for alt

fted thara would ba a bulaaoa of about 040,000, aflalbCl

tha ^anarul hanaaar'a prapaaad Ohh,dU an a baala.

>bau dbMarta tha Uanarul hauaedr'f

\

(ir John Cl

prapaaal, but aa tha olaar undoratai.dind that aavlaaa 
laah aharaaa aftar l»4f mil ba

Id.

da arallabia aa
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f

0

0 a* •onaldars ttiat ak*ol«M*M«

•ut of tM nat aorploMO oTallaU.* for
tdOB of

tar ronotrolo ospoBdlturo.

•taomld toko it*
Mktonaot (ooo i>or>cro»ha S2 to S4 of

SOtk Ootokar XMO to tkta fllo}.
>od that it la

that daflnlto aad opAifio proTlaloB akoald ko i 
■Ufa" koala. »Bt, If. aa aomid

j ^roo Is priaolplo oltk OooarolXT.
>dOUportant

roaooolo ao a propar 
It la oat lataadaa ta rokorrao M «ko rapapiioot of oappaar,

I do aa« a«roa wltk kl> that olaklao fknd laatoXaoato 
M raoowala proTlalaat that oaoXd

iMTltaUy pradooo a aarleaa oaoh *arta«a lo tbo HaaooaXo

f«Dd la tlao.
<1 with tha OonaroX kaoaaar'a thoorp that 

.li tha raoawaXa prwTloloa kl
I dlaacroaXh.

it oottid ka aoand aB0ii4h ta
tha aal.oalato^i oaoh roaalraaaato awor a laaclr rafaraaaa la

tha takla la para.8 akora ohowo that «hta waaXd kaparlod.

aiaartraua l. tha laa, raa waiaoa tha. paraaata«a prarlaioa
(lalta aXaoalj ta tha prapor "Ufa" koala praal- 

aat aaa oaat, I thlak. aaaaldar tha ana.«oa for

olahlaa faad aad ranawaia aa tecothor aaklaa up tha 
1 ahaaXd oat ordlnarllj aaa

approxtaatoa

ataa. 
lotaraat.
aaaual oeat of tha aaaata) 
objaatloa to tha raaowala kurdaa Mlaa aaaa. lurlo* tha 
parlod lo whloh Xaui aharaoa ara papakla prarlda^ that tha

paid lata tha aaoawaXa
. If a* Oaal a arw

fall aaalooa oa Xoan aharaoa ara 
Kuad aoUl tha arraara of ooatrlkutlooa oo a

aada goad.

It.

dt
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A MMMla MBtMtatloB ea tiM nif«* toala 

(l.U4f) awa« ta m4,fW. At wf It woai« t« oaa.ASS. a 
urrwaaw af Aae.us ».a. if pat 
lOTTldat ttaa aaaaaBlatat arraara af aaBtrltaitlaaa aa tha 
•Itfa* taala at tha ant af 194« aaul4 ba Aa,0»,9e4 (it a

aarl^s aa laaa ataaivaa, ta rataa tha anahal aaatrlhatlaa 
ta tha faU aU4,TM and la addltloa aravlda tha fallaaiat 

tawarda alpliw off tha oaaaMilatad aaraaM at tha aad

1».
i

aaly •-'jiaI->

tahia aa

CSSi^*' Aftaa Xt4« It would ha paaathUr •*

r'a

of 1944.
dU,941 a roar

£70,181

AM,778 a ytmx

£189,478

Thta wauldiadaao tha aoauaulatad %i>*>ra ta £848,081 la 1940| 
aad tha arraara would ha aaaplataly wiped aff hy 1984.

•adlnadly thta would not, I thlak, ho uaraoaoaahla, 
hut it would owTo ta ha aleorly uadarataad, both hara aad 
laaalljr, aad aiaarlp ihowB la tha Railway latlaotao aad 
AaaauMS, that tha prapor aaiatBl aontrthatlon ta £894,744, 
aad that the arraara ara ta ha aada aoad out of tha aarlnca 
OB laaa ehoTaao, whlah, aa leaf aa thora ara aiy arraara 
wiU not ha awtUahla far aqr other purpoaa.

But thta takaa na aooouat of the Kadiofuar daht 
af aH atllloaa addi aad tf tha aarlnga aa laaa tfiaagaa 
wara lv»athaaatad up U 1944 to aaha taad arraara af 
laaawala aaBtrthuttaaa thara would ha aa foraaaaahlo aaifta 
ta tha RaUway rawaaaa aad axpaadttara aoaouata up ta 1944 
far aaktuf aagr payaoBt la llfutdatlaa af tha daht, apart 
froa tha paaaihtlttir of aaourlag aftar 1984 tha £109,000 p.a, 
ta ho prawtdad up ta that year far rooorwa (T.L. l/U/te 
ho rata).

1947>19bo I

last I

194S>1949 I

1960 I

•D.

81.

I

M

aa.
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1% U tfW Umik th#

«aM *•«!.« •TW i»tU 1»M.

Mt naMBkkijr b« t* MMitaa M* Mr
4toMM af

at.
tai «• MuX*I

UTMCMMt ahlah MaXt glaa > «
••ttlai Mrttlai (vait froa «h# p«»>lU« «.00,<)00 • fm» 
mtin l*a4) fcafaw l*«4. Th* mkataatUX rallaf trtm X»m 
ghafcM aft** XM# «o«X4 pMVlia » aBWaal*** »•<»♦ Mt tf ^

lAl* rar taM aanl« ka Xl«aX4ata« alttiaMk aariauaX/

aMairaailag «ka RatXaar.
X voulA almost M a fair arrawga—wt that aaa 

J ..niwa aa Xaaa ahaxgaa, la reapaai af axtatlag aa4 
aXX fatura Xaaaa, ka hjrpathaaatad far tea Xl«il4attaa af »ha 
•Mhaquar dakt, aad that, If tbla la aaaa»ta«, *ka *ak» ka 
BOt Xlviul4ata« fraa aqr athar .'laHfaa.

Thia voaXd lira aa 41,Ma,afl kjr 1940, aad at Xaaat 
ASa,X94 P.a. n.^r«aftaT.

hat «ia athar h&Xf af tna saviaga ax Xaaa Aatgaa

33.

taga xe af 
•awraX

at.
•a

aa.
vault not aafflaa to sip# aff tha ranssraia aontrlbuttaa

ir faat th« aaaaaiMl atat 
If tha raaavaXa

arraara vlthla a raaaonabla tiMa> 
arraara vault go oa Inereaalng uatlX 1S69.

aontributloo wsra akH, Icetaat af 8^, up ta l»tt, tha 
at tha aad af that yaar vault ka tl,113,099

Tha avallakla ahara af
arraara
(98,085,904 > (la X ga9,ua)). 
aarlBga aa 1<
9899,000 ky 1990, ant vlpa thaa aff by 1994.

9iargaB VOU19 ratuaa tha arraara ta
that vault ka

raaaenabla.

»f aonaluatona ara •
(a) That wa tftaalt aot aunotlaa aigrtkiog Xaaa thaa tka 

full 'Ufa* kaala ranavala aoatrlkuttan ualaaa aat 
uatll aattakla prarlalea 1 a aata for ll<piltatli

tha izrtiaviat takt.

at.

(h) That If wa ara gnaraataat a half af uU laaa 
Aurgaa aavlnga wa ahauld agraa ka a raaavala

aaatrlkaUak |
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0
Xt !• tnw «»« *• acnM UkzA «h« (ptaatlea af tlM j 

BMtaavwr 4aM ahaalB aiMiA aaar iwtU IBM. «a «auX« 
m% naaamkly ba ai^aatM ta aamatlaa ur 
amagaaaat ihlali MaX* tlva n Xlttt* ar na tfiutaE 
ca«Ui« aar«»i« Wart fra« %M patalbXa AOO.OOC a yaa» 
aftav X«4) bafava X#«4. Tha aubataatUX raXlaf froa Xaut 
bhavcaa aftar X»4« «o«X4 ptaMda a aonaantart partab eut af 
atatrt aar 4abt tetUd ba liauldatad wlthaab aariauaXy 
aabanaaalac bba RalXaap.

I aould aa«aat aa a fair an-aacaaaat Uat aaa

j«aa, la raapaat af axlattaa aad 
alX fataN Xaaaa, ba ti/pathaaatad far tha Xlcpldatlaa af tha 
Bstbaviar dabt, aad that. If thia la aaaaptad, tha dabt ba 
Bot ll(|ul4atad fraa aqr othar seuraa,

Thla would dlra ua dX.MB.SOd by 1960, and at laaat

tt.

I

33.

half af aaTlaga ae Xb~.^

«a«a XO af
•anataX

»*.
•a £XU,X9d p.a. ttiaraaftar.

But tha athar half af tha aarlBga aa lash (diaxtaa
aantrlbutlen 

la raat the aaaaaalRtad 
IT tlia ranaaala

would not aafflaa ta wlpa aff tha rcnardia

aireara wltnia a rsasenabla t aai
wauld go aa Inoreaali* until 1969, 

aoatrlbatloB warn Inataad cf rt, up to ivdd, the

•preara ht tha and af that yetr aould ba dX,ua,09d 
(da,osB,ao4 - (Xd X drt.us)).
MTlnct •n I<

airaara

tiM avmiXaU.* ahar« af

vould r«duM th« wrrttars t# 
dMd.OOO by 1960, and alpa than aff by 19d4. That aauXd ba

Taaaanabla,

1^ aonalualano ara •
(a) That wa ihatad not aanotlon aqrthlag leaa than tha 

full ‘Ufa* baala renewals sontrlbutlon unless and 
until aultabla praalaloa 1 a nada for Il'ntIdatiBt

tha (xahaquar dabt.
(b) That If wa ara coatantaad a half af uU laaa

*aa«aa aawldaa wa shsuXd acxas U a raaawala J

aantrtbattah |
i . i J

M.

If.-.-
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MBtrttWtlOB Bf Itol ap tB 1M« *»»•

aMrstaaiiac that tha BaatrlMtl ralaa4

«hBU S.U^t BftB* 1*44 aa4 that thB
BTaUaUa half riuM Bf Uah *aagM B*tla«t alll

aa. asasMaar *• •***»ha appliaf faa sa Xaa* j»i 
aff tha arraara of 
aat af mt.

Maaaala aaatrlhatlaaa at tha

'I

V

'I
i

a. I
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j SlakiacLoaB
te t

?IWI^|rl.TOO Hi)1. DkllMT (mo/Xl)
t. Pori BoU .

170,000

?8,»00
;4*4 HH)i,iBi am ):

487 (IW) 'iS. f*,i«0 ^ i.ofi (s4<)
Bollooj utd BarlM

(Itu/X3)
"1

I
4. Loon of £381,000 9,3S0 (iBioroot 

k SlaklBS 
mad
Attnultieo)

184,791
(1914/15)

8. Tooporwry odru ? . 
poadlng loan

5,000

84,890 (1.3^)i170,188 Hi) 
E81,B4E (8^)

Koays lo«n of £6 a. (19E1) 8,837,441

4,431,834

4.

T. IMJA U&B tf £6
(1987) !

93,447 Hi')8,074,4098. (onya Lean of £8 ■.
(1988)

4
Toivorory odraiaeo 

pondloc lean
9.

38.878

39,881£9,714,337 ; 540,414 
plue
toBpomry ) 
ndrasoee ) 
pending ) 
loan)

)

\ il
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af a Oatf«y«BM mi in* OalanlaX Qttim mu 6th Jmmmry,

M for (i) acMa*t* h«ItU, t« Mnil6*> th# prwvlaii 
Ballvair raamla (>) Imgra Ml>ca>6B Fuill»«y» »"« Uarhsur*0
raaam fwU an4 (*) »aBjra aarplaa kas^.isaa.'

>
air *.0. BattaBlaj (tSi *>>• Cbalr) 
Sir eaaphali '
Ir. Alias
irla. aaaaral Haaaap*
Br. watarflald 
*r. Skarlactan

OalsBlal Offiti

Ttornomar

Mr. tatarflali aati that tha Ipaaamy war*

lapraaaaA .1th tha lapartasaa (.hi* had ba.B anphaaiaad hjr 
aaaaral HaMaBd) af aatahllahlna tv» arlxalrla aif ^rrartflB*

far raBaaals aB a prapar •Ufa* baala. l.a^ for

aaaat aa aBBBal pra.lal .0 aqulTalaat to tha arlalhal' •••*
Ob tha haata afdindad if tha aatiaatad phgralaal Ufa. 

tha an.til* aa.tti« aaa.ta tha aaa af thaaa BBawal pravlaloBa
rroTlalon an aMrhad aat at aa aU ovar paraaBta^a af *.U.

kaala aauld aaat tha aataal as* paqiulraBaata far 
hat tha lanaar tha pariad ta ha

Mia fiacBl
I Momlt f*r Bcm» y*» 

aanatdarad tha Kara alaaaly wauld tha pranaloB raqulrad-aa « 
•aa* raqalraBanta* ha.la appraxlBBta ta that aa tha 'lifa*

BBd a\har faatora ahii

r

haala. haTlaa racard ta ahaolaaaanaa
ITi----- it .auld net ha aafahad haan rafarrad ta hy Oaaaral 

U prarida laaa tha« ob Um "Ufa* haala.
Ila raaatadaad ha.a.or, that rtiara (aa appaarad to

ba eoataaplatad far tha 0«anda Railway) tha rall.ay aaaota _
aariylBB aiaklnc fBBda, aa*'

tha rapayaoBt af | Vi.
had haaa aa«Biaad a»t of laaBa

not IBtandad ta ra-horrow on
..Bid ha aaddl.d .Ith int.r.at a# alrttli

it na e:-' f\

.•lo
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31f»«4 durlBc th* mumutf tt th« l»ua aii4 with

th«M ihaigwa afiwrwarla. f»v thla raaaan ha 
■aall nat ardtnarlly taa aiv atrwag ahJaetlOB ta a raduaal 
ptawlalaa far ranaaala durlne tha awrranar ef;,^^^anB an

■•ddrwtanUm that tha auhsaqueat aa^^jV^n Xaan i 

«iai«as waald ha laflnltaij aarurkad far ralati« tha futiwa 
**—* '•■•••I* Rrarlalea te tha prorar "Ufa* baata agd,''' 
la addlttan, aaklat (aad tha tatal daflatanqr af tha raaawsti'^

•i

r-
praTlatana la prarlaua yaara takiac tha "Ufa* baala aa tha 
propar ana fraa tha atart.

la , howarar, thara waa tha

dtfflaallr ^*t ncthlnc had yat haan aattlad about tha 
Il<|BldatlaB af tha Jtzahaqaar debt of Mi allllona add) 
pend lag tha aattli

aad.

lat af that (juaation, tha Traaeury did net 
faol able ta aanatloa a^r raa^wala arraneaMat whi* would Ii
inTaIre drawing la daa aauraa aa tha aaetnga oc lean ahargaiK^' 
Ha raaagalaad that It haa aaaa agrwad ta dafar a? naldaratlon 
if tha dxahaquar debt until 1*34, and olillat tha Traaeury 
did oat wlih ta prajadlaa tha dortolan la any way they aould 
net Unara the foot of thp axlatanaa of. tha debt. The 
Traaoaiy weald be proyared ta aanatlon aa annHdl ranWwala ^ ' 
frwrlatna af lil far tha parted ItU ta 19SS on tha inidera 
atawdlag that the nifa* baala waa MMPtad aa the prayer 
aad ttat the ahart prwrlaloaa darlM ibU ta wauid ^
Bade gawd la later veara an a plan ta be apyrarad by the

\

TrMtury. -

the uBdarataadlag'that Ita aaaay*--<'c/..'. -
' Vh

.Die would net be takaa aa praJwdlWlBg In any way tH* dadmodB^j,^
r debt.

sir Oaall Bottaaloy aald ha thaught that a
riaaaaabla arrangaweat an

to be taken la IBM rage

I



darlBc »k« •wma^ir af tta* laaaa and with 
nathlas far thaaa *ai«aa aftarwards. I'ar thla raaaan ha 
aaaid aat ardlnarllj aaa aagr atraac ahjaetlon ta a raduaad 
FiaTlslaa far ranaaala durlnc tha aarranay of tha laana on 
thd alaar aMarataadti* that tha aahaaviOBt aaTinga on lean

»oaid ha daflnltaly aaraarhad for ralatT* tha fathM 
aaaaal rai rala RroTlaioB ta tha propar "Ufa* baala and, 
la addition, aaklBc (aad tha total daflalanay of tha raaawali 
proTltlana la prarlaua yaara takins tha 'Ufa* baata aa tha 
propar aaa fraa tha atart.

tha praaaat aaaa, hoaoTor, thara waa tha 
*kat naHtlac had yat haaa aatUad about tha 

llqaldatlaa of tha Izahaipaar debt of dti allllona add| and, 
pandlag tha aattlOMat of that quaatlon, tha Trauaury did net ■ 
faol able ta aanation aiqr raaavala arranganant anlaii aoixd

nTolra draalac In daa aouraa on tha aarlnga on loan ohargaa. - 
Ha raaacBlaad that It had been ngraad ta darar ecrialdaratlon 
af tha tadhaqaar debt UBtll 1*34, and ahllat tha Traaauiy 
did not alrii ta prajndlaa tha dadalon in any way they eould 2 
not Ignara tha faat af the tzlatanda of tha debt, fha 
Tr«B«Bjy BMld ba prayarad ta aanation an anBaal ranaaala 
erarlalcB of 1^ far tta parted ItSl ta 1933 oa tha oaderw 
etaadlai that the nifa* baala waa aaaaptod aa tha proper obI^ 
and that tha ahart praflalona durlag 19U ta 1933 would ba -

to ba apprarad by tha

f

'vj f -'i

lata:

Traaaury,
air Oaall hottaalay aald ha thaucht that a 

raaaanabla arrai«tBaat an tha aBdarataadliic that Ita aaaapt* ' J'.

aaaa would not ba takan aa pra4BdlBtae la any way tha doaialW^ 
U ba tahOB la 1934 rayai Kxon«qtt^r

*

v.
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mM. tetwri Blum HiK. 40
Sir Slttl tatiramr salS that It cmmS yrr 

SwMria i*«tli«r it Muis b« pr&rtlMtl* t* raise the rsssrr* 
f»M ts SSOO.OOO Dr ths sb4 sf 1184, partts^ii ar1^||||tN 
rsaetmls prsTlslon was ts bs lutsad of 2)1 as tks High 

ssisasr has ssstSBplatsS. Ihs railways ssrs at vnssaf 
hsTlsf a Tsry Isaa tlaa. Tbs Oslsi^ Offlos wars. 
bavsTsr, ssbIsm that tka rasarra fuaS abeia4 ba raisaS ta 
MM,000 as aaaa as passtbls, sad abilst they aeuld ala at 
raaahlai that flfwra by ths and af 1084, they eould not (iao 
an aasaraaiss ,Jk^^a sbjset aanld ba aahtaaad.

■r. fataiflald said tba Troasozy aauld ba aontaat 
with that an tha aadaratandlnc that la ths saant of an 
aaaicanagr thara aaald ba no raid on tha hanawala Fund althaaS 
ths asnsant of tha Traasoy.

JaU

t.

■'I.

Inara Mralna lalaaaaa-

Slr Mali Battoalay said the Mlsnlal OfflSa I

rally aporsalatad tha daslTablllty s/ Inorsaslac ths sOfylas 
balaaaaa and had already adapted ths psllay of aeonanlatlnc

In Tlaw,ast Isas than 41,000,000 aa a derinlts plan, 
nsaaear, sf tha prasstt abasnaal eondltlcns ha did not 
asnaidsr It prastlaabla ts laslat on the £l,00i,000 bolnc

roashad dsfimtsly by ths and of lt36.
Sr, fatarflsld saphaslasd ths Inportanos of adaquaS* 

latad balaaaaa, and ha Instaasad In suppsrt the rsssat i 
raaarfcabls shaaca for ths versa In ths finaaasa sf tha

Iha Traasaiy

as I

svlM ta ths alaap la ths pries af sotton.

oars latarastad la ths aaiatanaasa af ada«iata balanaas la

Iniy* by rsasan af tha qa**!^”" axpandltura dah%, ^

Atsh vas ta sons up far aonsldsratlon in 1034. 
pounds vas Isas thu half a year's hsnya rsvanua, and ha

0ns sdlilaa

.3.

a**,- •
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I, ..
tkMcht M •tttrt •h.ia« lx W4« U r..«h th.t figmn
«IM •■« cf i*M. iB pr«Detlii( thkt 4ato tlw rMaaBry hB4 

to»t ItM BBBlA k4 a ba4 /•*», 4^4 that tt V4ul4 «s*'kr

W rcBBtkU to b44 t* tta toluMB toflN 191$,

toBt to* iBtlMtoB tn im thaMl • atUFflBB af 
r*wmm» mr Mi«a41toM. MOMatot tkat a 4aflaito viaa 
akaal4 to a4aata4 fair lBaraaaiii( tha aartlas halaMaa 
(laalallai toa warktof toalanea) ta £l,oeo,MO 1$ tha aa« tt 
19M aa tha BB4aratandlii4 that tha Irttmof waul4 agrae ta 
tto praatalaa toln( paatfana4. tf aaaaaaarr, la ai^ tod yaaa,

at tha aaaadad plaa aatfld ha ta raaah ri-'

tot tt naa

$

with aaa paatpoi 
n.ioa.aoo to Ua aad af 1N«.

;;r
•t» Oaall Battatoar. aaceaatad that that a to^t to

a dlfftaalto thraagh tha Maalal Offtaa and tha Traaaair 
dtaagraalag aa to ahat aaaatttatad a had paag. wata»rial4

thaaght Uata ahauld to aa lArrtato.to< »to Oalaatal OfTtaa

aad TraaaaJi iatapaato wara aat raallj la toafliat. aad ha 
aaald uadartaka that tha traaaaijr aaald daal with tha aattar, * 
tf It araaa, la a raaaaaahla aplrlt.

Mb Oaall Battaala^ aatd ha would ha aatitant aa 1toM aadarataadlto.

It waa arraagad that itoaa tha vaaarO af tha 
aaaalaalona af tha OaBfaraaaa had baaa aggaad tha Oalaalal 
OfTtaa waald pat fapward tha prapawala afftatallp IT apprawaO, ' 
■hara aaaaatarp, tgr hlghar Calonlal Offlaa autherlto.

i .

■»
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Sir/. SfccM.,,*. 
SvC.fiWuAi 
Pwi. */S.

P»tjl VS. nfS. 
Sor^i/SMl.

,4(.

- . ..^., /BOniMG l^*.. !J
, __ f;

llwit«r l»o^ * t-
i-.

Mr.s
r

I an direct»d by Lord 

Paasfi.eld to refer to 

C'^.%.) 3.3290^00/3,

■1iDRAn. s ■•o. your letter , 

of the Sth. Au^et 

relating to the prorleion for 

/enewale in the aooounta of the

TUI SKBUTiHr
rmaam.

£f
I ICaya and U/^da Railways and 

Jy Uarboure, and to trananit to 

a for the infomation of the Lorie
CO

^ Coeiaiad onera of the Treasury the 
. ''

S(» papera noted in the mar/rin, which

formed the encloeures to the

you.

J
y deepatoh fioti the High Commisaioner 

■ for tnui^iort. No. 86 of the 22nd

• ®*P/ of which accompanied 

the latter from this Departmoiit of 

tho asth Juljii.

V

/

aJUt

i
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MWIHS 3IBW.
X » C. &1M9./. <«uy^ i

I NM«ik«r lao. 1,
Su/.S»mU,rt^ 
SfrC.&ifMk ■■ 
PnL US ,fS.

P»tr. vs .t/s.

■•■Ur-'

Sir.

I an direct#d by Lord 

to refer to your

Cfc.J.y 3.32WU3/3, Of the m Au3,st

relating' to the provieion for 

/enewala in the

j K®ya and Uganda Hailiraye and 

■ Harbours, and to tranenit
A—
E for tho infomatloD of the Lords
-Q

;;J| Comlsni oners of the Treasury the 

papers noted in the margin, which 

foraed the enclosures to the 

^ despatch from the High Commissioner 

far tran^iort. No. 86 of the 22nd 

SV» • oopjr of which accompanied 

the latter fra* this DspartooBt of

tbf aeth juijk

.DRAFT, s • |lth iI61CX/30.raft on letter
/' M:

'1TUI SBCBTiRr 
THUSimi.

i' ■

accounts of the
.a.

,or»-
to yon.

!
;

cop00 .

1

✓

3. Ooaoral'lSilwftdlfflrtarilsr?
uJLt ' “'.r.‘s
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oontsited, and I an to enolos# «

I-

-# V
i

^.t.;

V -'S'fii

oofjf of t he oorreapoadenoe with his ^ 

which hlao deals with the question 

of the Railway Reserre ?biu1 to which

y'-

1-

their Lordships have referred in paracr^hs 

9 aid 9 of their letter 

of the 3rd Noveobe/^relating to

1-'m' ^^329(lVaQ('3 y ;
4 ■ *.>l

the

raquirsnents of the OoTemnent of KAjra
X’&

,-, miand th e Keoya and Uganda Ris Iraje and si

di- «>
ly'replj t

of to-dajr'B date Lora Paaefield has seg-

0 tiie^ letterHarbours.
. *vs..,:. ■■

•N ’s

Ji-: '
goated that the question o! the proTishon

V-
' .5,:;

to be nade for both/Renewals ana .Heeerve K.ir-'
. ■*->i -

.Funds shesld be disousesd ietween repre-

sectatires of the Treeeory and this Jepart-

laent. Kid that Qeueral Harmond ehoula be

f
infited to be present.

I SB.

cto. V

HAHKINSOH 'O. c

r.
-a

n - -.d _
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A^,consulted, and I aa to enclose a^

!oo^ of the oorreapoadenoe with hiaL 

which also deals with the quoatfoa 

of the Railway Hesarrs jha4 to whiah 

their Lordships have rafarred in parafrephs 

S/3890CycB/3 J 

a^^alating to the^esk 

rsquirauaots of the Goremoent of Kays 

and tee Kaaya and Urranda Ireys and

f ^1"
a^.Parkiaarf*^ ”'

Downing Street..1^
?or Ir. Parkinaan’s

aifynfttnr#^

Nnvabar 193o. 
9-^

s

1-1
%

>jr/, ShtcWiSk. 
Sir C.enm^U.

AnWL VS.rfS *' 
My US.^S 
Smitry 0/SItIt

it
-

i

r-
— ‘ Vi.

'« r- offlolal latlsVaf =8 aid 9 of their letter

. ^ to-day'a date, (1610C^30) hasof the 3rd Hovab

fct*; augreated that the two Dejartomta .

should odnfer on
8 DRAFT. 8.' ¥

the outstanding 

queatioyrelating to the loan 

raqairsMata of the 

' of Kwiya and the Kenya and Ogwda ' 

Bailwaya and Harbours, and that

-4 A. P. «AT^?I*LflriHa*. ~AL
ly^replj

of to-day'B date Lora Pasefiela nee sog-

^ t[iea<- letterHaroours.
I ji

/ .
f'

geated that the qjeetion o' tn- yrorialon • }■■

(L ■

X.to be nade for both/Pecewale a-.a Heserve ■ ■

•-
Oeneral Hanmond should be invited V 

to be present at the'dlsouasiaa,in' 

so far as it oaaeama the proviaiil^ 

to be adds in respect of thei^il- 

way ;^enswals and^eeerve jFunda.

In a separate letter^also of to-d^a 

d»t* (168f^C/3p) we hare sent you

‘ r-

1 <•Funds shaald bs dieoueeeU ; etwee.', repre- ’ I.-

s«tatlvea of the Traaserj ana tus jepari-

aenl, sod'that Oeneral :ii«-aiona snou:a be
Vk-**'invited to be present.

I -K.

eto. /

4a/ •i dUhSi/

further papers regarding those fundaf
HARMMSOIfc '

UiUmk. ^ would be helpful if you

also had a copy of Gaieral Hammond's
lo ■ • ■

be letter < 'T* .'irm*
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letl-r with marf'inal notas mad« bjr '*

Sir John Campbell, together with a
y

... Jltrtcopy of a miaute written bp Sir 

John Campbell on receipt of that 

letter. These ! anoloaeg

'U

«piii
' :^IS'

.s.. «■ draif':'• S'.''. ■'.r JxiJe '
f<x.

-...A.

>4-

.c«

• ;»

9
7
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■litter with marginal notes mad* >
'■/ . 
i.,4 "■

John Campbell, together with a

minute written bp 3irf;jaopy of a
:■/

; 'fjohn Campbell on reeeift of that

Theen.I enoloaeu

.,wfey;% - , .-ii, ■f

^ nxjlUt, iiaf '

l-

T*~ ^

^/tfc. /—r

'■^1
■4

•n'

_V\)‘ ^-4-
If»

• w

t-'-

T;-

*'f<
. ■ o*»' •

^..'i

0
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JJ5H0RAN0UM.

% •

The foKowinf^ le a brief euioiiary of )eneral

Haru'iOna'a vi9«9.

He does ■ ot iir-ree tnat toe ^estion of Sinkinf^ 
•and oharffee ehould be re.^araej as ootsiie the [recent Jis- 
caesion, loeTlng the natter ae one of 'enowale pure and 

- peraa. ?. and 3 .

'2) He oouitder* t:.at tr.e provieio:. for Renewaie ahoilli

■ jt that a deuuctiJ.--

; \

1

»in pie

rhi 14^^^
be oalojleted on a proper life rueie.
Should be nado equivalent lu f.e 'intin- fund provision

■astiog assets onl; - para^<

d II. an. case be content t 
. ;er life basis would a; parei.tljr be 
• the Hejort .f the local >part:,sntal

repre?er.tin/v Loai, expenditure on 
\ ! 9j ,090 lei.era! iai.onu wo., 

•It.’, y.. tv.

Y J.'O'

/
.'■r ; JIT*

T

.«r9 t.'.ht t'lOre ar.-ulu tie : oii, nn-.f -

1!'•'u .u ,nZtt'iuuXB jrer.ow'i'.s pr-^v; 9 io:. ft:., n

•9 jjl iJW'.. it 9?iuj1. the:i r ju. 9 *. tii.oee

:it let 1 '41. :.o tojvt r a . . c .

1 . .-9'. -t: -- t-.'' : ’lilt 1 n' .

t■ (* B t

-‘or4 ' t : O/’B Tu* fi . it9

■,r-9, It .'•ro a; ; roxinatoly

. r.i, nit:, -t ta^liv;' tir.y aooojut of

■"t o aois of the 
.j8S of roTAnuo ia

ti.e teierv** Aj..-: a-

orie year’# 
fjture oofiA 1 lte>eidt9

t6\X),<Xj^ »B» aot f UjAJi otiarrov Afv poeai'le 
?, oja«ecjllTe otui ^Aaro at tho rate of ft /ear,though

".a r *99 .

IB ft.. . rtc.
^4/

;rfirafl .

A
it aae reoo/p. leed tnat there »ae no raal adequate dat)( .for

euob a oalaulation.
15) yaneral HamOB4 oon

t
.aa^,lt(ik>ua»ibe

of . - !
Jt/

...... ,d
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of tba Gwaral Haaagor that when tho balance of the Benewala 
ftind beoaiea adoquate the j>olic; of parehaslng rolling stook 
out of aoorued dapraeiatlon should be psmitted. 
to this not nereljr beeaneo it depletes the Ranowala" 
order to boy new aasete, [though this objection would I am 
sure be endorsed b; the Olreotor of Colonial Audiy), but also 
on the grouul that It sp)ild assble the General Uanagsr to 
laoor capital Itablllt/ without reference to higher authority. 
(1 doubt if there Is on/thlng in this.latter objection, in 
flew of SectioB 17 e*i 4^of the order-iu-Counoil, which

I

-

require all expeadlture Trom BenewaJrfTund to be included in 
the Satinatee which have to go before the Adrisory Council,

r
the High Coeutlssioner. the Legislative Council and the

and that no sonsy shall be withdrawnSecretary of State; 
from the Ssilway and Harbour ?dnd (which includes depreciationA

aonsye) except to satisfy a jod^ient of a court of law, or 
except as approved on Sstiaates eanetioned by the Secretary

'i\ ■

of Stats.
f

we have now got tne following :'oeitionTo SOD up.
'a) LessI fCJUtUfti-

for the next 10 years, nnoJsprsoiatioo
Heeerve .*ond. C400,000. to be built up by contributions of 
frcs £.SO,OUO to £100,000 annually.

'b) ioionial Office pcflLan*!.-
Jepreciation 2^- for the next 10 years, plus Beserve

Aind of £600,000.
(c) H—ond’e oroMSSl.
Qeprsciation ^ proper life basis, presunably 3;(, 

subject to?dedaotiwi e^airalent to Sinking .»Und charges on Losrf 
•xpssdj^tsre rcprsssatlag westing ssssta.

#4"'
Hsserve Fund slao

i
i

♦
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axpens# of the Renewals

fund.

n -f' -

i:V:-'■N'!.1 i. . ,--^-

■#

(d) fraaaarT tIot. m
The Treawry hare not jet had an opportOh!

t .«
.ifft >

oonaidaring the local depreciation proposals,'but they 
prsTioealy c*nelder#d that the ratejhould not be leaa 
than 35{, and in the recent letter relating to Loan 
proposals they asked for an assoranoe that the Reserve Fund 
shall be raised to C600.UJO by the end of 1934. in addi- 

to ohar^injjj^ewals Fund oontrlbutions on an ade^ate

3
■o.Sl.on
1610^30

tion
basis, as approved by then.

Personally, (bst on euoh a teohnioal natter one
oan only speak with diffidence), I have alwvs thought that- 
reduction in respect of Hederption Oharges would afford is « 
opportunity of getting way with sonething less theft the 3^. 
the Treaeury have told ue that they expected ue le oonsult 
General Haianond before coonunioating with thiW again on thS | 
depreciation question, and having regard to his views, I ds 
not see now they oan insist on the fell 3^ without taking 
into account Redwptlon Cbarfpe, although the other aeabers 
of the Guaranteed Uan Comiittee suggested that full previ­
sion should be aade for both, if the situation adnits.

.the
It IS abundantly clear that the Ifoilwey cannot in,p*^ 
situation provide fell 3^ plus £1o0.iaJO annually
the next 4 years to leserve, and in fact it is very donbtfll 
whether they oan^lnd wore than about Ciu.tWO for Reserve,

if the depreciation provision ie out down by nn anoont 
equivalent to the Redeoption Chargee on waste assets bou^t 
froa Lean.

even

%
S'* ' '

\
1^
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roundsHThj.IfUowing figur«i (whioh ar* 
off), ara batad on tha capital ralaa of £11,400,000, 
arrlTad at by tha Local Oapartaeatal^ Coomittaa.

a
(Tha proTiaion aada tmt tha 1931 Satiaataa (£340,530) 

it batad on a aoBavhat highar capital raloa, and it : .r

ealoulatad at 2(i only).

Aa thia quaatien of dapraciatlon it alto 
■izad up with that of tl» latarra, I attaofa a copy 

of a Nota daallng with tha -ieaarTa which I prawioutly 

praparad in oonnaetion pith tha genaral Loan propoaala

Talcing

\
I . ...
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I
Taking th« oonpariBon of d«pr8oi»tle»'^||j£|nd ^ 
fall proTlBion of £100.000 for Roserre, i^St tho

i
t

,and tho 
foUiiting annual ohargaa 

U^aoiatlon 3^ 
Raaarra
Annual oharg# ...

on the above oacltal baala ;-
• .- -S .- .;•

-100,000l
I- ... £448.000

(b) : -3^£220,000
100,000

■

innaal ebar^ . • • *£326,000
■ .1

*n‘Jl931 Jetlaatee on the• ■•■iJ. The aotnal priviaion
above^baala le :-

*.
£228,006

60,000
Jepreolatlon 2f 
Reaerve ■S

Total .. '*06.000 ..m
:Mle therefore a abort fall aa ooapared with (a)There

eis^.ooo. (b) £40.000.

The Sede^ion ebargaa far ahioh previaion ie nade in 
the 19B1 latiaatea in raapeot af the nain loana onl#^ aaount

lir'the provision forto £91,006 dodjotetrth 18 in full
, dapreolation at 3^- ae get - 

Oapreolation
Reaerve
Total

a abort fall in IMl of £60,000, or in other words.
V'-’'

..

£348,000
lOO.uOO

£348,000

i.e..

\

a if'"™ 
• '"i
-'riff - 4

.K
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Taking the oonparieon of deproolation at 3;^ and Zf. 
fuU proTitlon of £100,000 for Raaerre. »e got the 

the above capital baeie ;- 
C34l“&)0

#•
and the 
folloaiiig annaal chargee on 

Bi^eeiatlen 3^ 
BcMrve

Anocal charge ...

100,000

... £448.000p

(b)-A
UcpreciatioB

Heeerre
ianoal charge ...

^038,000 
100,000 

.. £388,000
i

*i
The actoal previoion iu^931 Estloatoe 

ie

JepreolatloD 2^

^eiorvo

on thei

above^baaia

£288.OoO 
dO.OUO

Total <288,000

0
There If therefore a ehort fall ae ooopared with (•) 

(b) £40,OOO.
0

EIS^.OOO,
1

for ehioh provielon is nade inThe Beda^ieh ehargee 
the 1981 letUatee in reepeet of the naln loans onljL,^ aoounf

^T'tlie provision forin fallte £94.000 aeojcteart.Ms 
, dtapreciatioi. at 'X" we get;-

£248,000Depreoiation

Reeerve
Total

a chert tall ia 1931 of £60,0^0. or in other worde.

£346,000

l.e..

iif . i
i
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>,-%■„iriha Ist mates provide for depreeiation at 2248,000. 
there would only be 240,000 left for Heaerre.

Oenerwl Uanoiid would at one tine have 
tbs deduction of full Hodenptlon Chargee, but new he 
eonsiders that the deduction should be ^inited to the 
Redewption Chargee in respect of expenditure fron Loan 

wasting assets only.

O

2.r
(UV; It is, however', not possible 

foreseeing the need for suoh aJr^. to give that figure, 
figure the Seoretai^ of State's despatch of the'8th 
January 1930, saW that it was assuned that as the result4 on . 

15929/30 of the inveetigation of the wasting assets it would be 
poesible to fom an estioate of tlie reweit of suoh assets 
waioh represents expenditure frcm the proceeds of the 19^, 
1927 and 1928 Loans.

■

Unfortunatdy the local authoritisa 
took the view tnat naving regard to the exhaustive enquiries
carried out it was unneoessary to leake oaloulations in regard 
to the wasting assets free the expenditure of es^ain 
speoifio loane.^

If it le argued that Rsdeuption Charges should be
into account this would presumably apply to the Harbourstaken

as well as to the 'railways, and the point is relevant sinoe 
the Railway bears the existing loss on the Harbours^, 
position as regards Harbour depreciation is that the 
DsparUiental Cownittee recoasended t«c4cs4d» figure of 
eid.STS on a capital value of E.'ie7,(*l, or approxinataly 
H^Red»ption Cnarges an the Harbour portion of the three 

loans, sBount to 228,446.

.5
The

■4

t--
is ragarda the latiaatsa for 1931 wbioh ws have just 

badia dysft. the oontributione to renewals are put at
i

/R ailw^a
/• ii.
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£S40.ra0%llwaj|Br - o :■

Motor
Sorrloe*■'k- r.6,78Bk P
llArlAO• a-

(T«) ■■ “n«^84.42SHarbours
Total -^71.737

(a) Tnis beinff 2.' roprasanta a capital raloa 
of rougbl/ H2,(S1K^W-

fb) Tte substantial inoraass in dsprsoiation aaountinf;
than tbs abore Bsotioasd 

U6,372 is dns to proTlslon haTlng bssn
to a^proxinatslj nore

Hgnrs of 
oads for tbs ns* bsrths. r=

In addition to th# prorlsion for dsprsolation, tbs
account for tbs transfer 

Tbs balanos froo
ktlaatss proTlds in tbs nst rsTsnas

fond of £60.13n.ti the Intsrsst rsssrrs 
tbs 3*ll*ajr t# carried to 
f.50,3B9. ■bioh is exactly tbe anoont of the loas carried froo 
tne Harbour* into th* 3*»*nu* account, witb th* result that th* 

aooonnt exaatlj balanoaa, and there is

the eoebined net rerenu* aooountai _|

ooebinei net r***nu*
left to oarr/ to %il>V bettemaat.nothing

M

•.3^‘
> .

> ■ -■ vi- •'\
. r-;

•:v i''.
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The present position of the ReeeryjjP
follows:-

Bwlanaw Riot Deoenber, 1929 
Provided in 1930 Istiaates

£100,000 .
■ ■ ,

SO.OOO fwT ■i"
Totei aafl.oofl.

i
1(a) In view of the fiawnoisl position, it in possible 

that it aaj not ha praotioablo to allooate this ana to the 
Seaervo M |r44|B|t in

It is proposea to build up the Reserwe to a
b; annuBl oontributioD* B«t azeeedinK 

not less than £50,000. It la tlaa propoa^

■)

the Satiastes.
1.(Bo.l on

1625./30).

fi,7are of 
£10^,
if the reduotion in the depraoiation rata to St* I* *vjraa4, 
to transfer to the flasarte from tha Renawnls proriaion for

j ana

19J(j the equitalent of i naaoly, £56,594, this with the 
£15C,uJ0 aentionej abcve would bria» the total riesenra aa at 

eoeaber, 19J0, up tc £206,594, laaTlmt a furtherthe Jls*.r
sujj.of £19J,4j6 rejuira: to reaoh the aontaapUted total af 

that that fifjvirs would bo raaohed in( Thio£4*. - ,u 0.
two to four pears, i.e.. not earlier than the 3l8t 9o<Miibar«n

19J2, and not later than the Jlst rteoeabar, 193».
^TQDQIaI(8o,6 OB 

16250'301.
2.

It is proposed thwt the Raserae should be built ^ 
ap to £500,000 instead of £4>10,000, i.e. an inareaae of 
$900,000, tha aoduanlstlon of whioh on the above basts wouli 
take an additional two to four years, i.e. the £800,000 
would be reaohad either by diet Deoeaber, 1934, or by Slat 
Oaosaber. 1936,

3.

t-
a
t.

‘5t
/■'



The Treasury propose that the
£600,000 should be aoeuaulated by the Stbt 
1934. Assumiru^ on the above basis that the amount ^
in reserve at the end of 1930 is £206,594 it would j
•saa that they would have to aawamulate an additional 0 
£383,406 is four years and place aside for this por- 
pOBS the full £100,000 a year. But the Traaaury also 
say that this is "after charging Renewals Fund aoa- 
tribatioBS-oliran adequate basis as approved by them".
At the moment the question of the depreciation rate 
is noder referenoe to General Hammond. Ha,like the 
Treasury, wanted 3^. The present prolition is 
and the lonal Administration oonsider that 3^ will 
be adequate for the next ten years, when themnttaw

Joould be reviewed. The looal view la shared by Sir 
Joha daapbell. Taking round figures on a capital 
value of £ll,4o0,!>j0 the 3>, oontrlbution is 
£342,0jO. the 2f, is £285,000, and the 2: is 
£236.000.
toK^, i.e. £228,the Transport Administration

V •
4-

If the rtenewals oonfribution ia reduail

will no doubt set: its say, if and when trada^oonditlona 
improve, to set aside 0.00,^00 for'the Reserve, maling

In fact,b total of £326,OiX: for the two purposes, 
they already have auffioient provision in the 1930

• r

Sstiaates, i.e. Henevvals £285,jjO and Reserve £50,000, 
If, however, the aalntananos of themaking £335,tXX). 

depreciation rate at is insisted on, they would 
have to find 0 further £50,000 In order to' sake £285,000
for Renewals and £100,000 for Boasrva. i.s.£385,000

in

. \
-■A'S J



fragBaal.
The Treasury propose that the total of 

£600,000 should be aoauntaated by the 31st Deoember,
1934. Aasumln^ on the above basis that the amount 
in reaerre at llio and of 1930 is £206,594 it would 
■san that they would have to accumulate an s^Htional 
£303,406 in four years and place aside for this pur­
pose the full £100,000 a year. But the Treasury also 
aay that this is "after charg^n.' Renewals hind oon- 
tributiocs on an aJiaquatr'^is as approved by them".
It the moment the question of the depreciation rate 
ia aodar reference to General Hamaond. He,like the 
Traaanry, waited 3^. The present provision is 21^!; j 
and the looal Administration oonsider that 3:, will 
ba adequate for the next ton years, when the natter 
iMuld be roviewei. The local view is shared by Sir 
John Jampbell. Takinif ronid fibres on a capital 
value of £11.4O0,OX) the 3^ oontributicn is 
£3i2,CJ0, the 2f, is £28S.OuO, and the 2. is 
£230,000. If the Renewals contribution is reauosd 
to ill, i.e. £226,the Transport Administration 
aill no doubt se-: its way, if arn when trade conditions

i-

f.

V
A

.1

:■> iapreve. to sot aside £100,000 for the Reserve, nsUng
In fact.

■ 4'
•J ..

' I h total of £326,cvC f;r the twc purposes.
they alreauy have sufficient provision in the 1930
Istioatas, i.e. Henewals £288,OuO and Reserve £50,000, 
Mkin^ £335,JtX}. If, however, the maintenance of the 
deisreoiation rate at is insisted on, they would 
have to find a farther £50,000 in order to make £285,000 
for Renewals and £100,000 for Reserve. i.c.£385,000 j

in

\
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Iin all. further, if the depreoiation rate was to^be 
restored to the old figure of 2lfi the Bdd^^i|||||||^k^ ' ^ 
to be found would be £10^,OCX), oahing £442,000 in all, a

1' !«•. £342,u00 for Renewals and £100,000 for Raserre. 
?h*t weans beyond reason, and wo^tS^dartBinly involve 
the General Manager in great political diffiqnlty.
It therefore appears impossible to give an undertaking 
as to the £100,000 Reserve Mod leave the Treasury, so 
to speak, oheque with regards the depreoiation
rate: and 1 think the first step anst be to get 
General Haoaond's views as soon as possible, and then 
deal with this aatter as a whole.

■ * ‘-'r . -1

-i
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4 Deane Yard,

i leetmlneter.

A5HCV1MI) 
oou.^

B.H.l. Ij

Boveiaber 10th.1950.
f I C t-

Th. Vaiar 8.oret*ry of State, 
Colonial Office,

Downing Street,
Whitehall. 8.W .1.

-}
■?<?

iSir,
;: « I hare the honour to acknowledge the receipt of your

Ji
V( I letter 16250/JO of the IJth. October In whloh you a ok CM

landed by tko
e

r to gl*e an opinion on the propoMl. ree
for Transport, lenya and Uganda,

' >
High COSS 1«■ioner

1 regarding the proelaloo for renenala on the Kenya and
and the Intere.t Raearwe Fund, 

to uLke relate, to the

Q

Uganda Railway, and Rarbourb

The flr.t coaaent which I wl.n
I y
4

t in the letter under reply that, as at present . 
tbs Secretary of Stale 1. of opinion that It wtH 

us.tioo of sinking fund

statcaen

:? adeltsd

«•i tot pr«f«r*bl« to r*g**’<5

at outside the pr<^sent diecusslOD, ieAVlBg th«fi chAFf es

ee one of rer.ewele. yure end eiaple. uoo
<
4

.xiMtAd hy Myr.

reference to sinking fund chargee, on the ground, that 
settled b,. legislation or coatraotual 

loane auet be repaid by a fixed

•isch ehAr^es at*

Arr%A4*'
4At«. *1^ thAt the fuade required to rede«A them aust b«

1 
Ĥ Ate. that the«

aralUble at ths due date. 
1 With this thod of approaching the <iueetlon I regret

I eaanot see that the fast that tlta 
for alnklng fund aust reoelee prlertty la MV way

AffMia

that I oaanot agree.

prAvlel on

..
n

. . 1- V *-• -i.-is;' i. \
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affect* the <iue*tlon ae to whether the proTleion thus oad* 
ehould or ehould not be taken Into account in deciding 

to be made eubee .uently for renewal*. On 
conelder that the rate and incidence of

i
the prowl el on
the contrary I .
the BlnXlDi fund hare an taportant bearing on the ciUCBtion

1 lijuld illustrateof reoewale, and cannot be ignored.
by quoting the example of the Tranb-ZajnbeBl<^ Railway 

Thib issue of £1,200,000 is 
It would

this

Cusip«ny'e debentures.

,ble St the ra.e of £J0,000 a year.redesi

Incorrect to ignore the nigh rate at 
a concern has coni.r«i^cd under the trust deed to 

redeea Inese a ventures when conoidering the proTision 
snouid asJte for renr..«ifc.

^Ind, ir. f.cl, both the 
'•enersi M»n*gsr's

fund into Account, because they only justify their.

obviously be julte
i

which i:
A

\
«h1ch It !

.eliti all--I reply and the

m^moFandua taae the i fleet of the
>w # '

a., Blnalng

e,.d-ti-n of a rair for renwwai*. which would 
• delicil 111 tbf rfu»wa.= fund by by

me relief Irom . ,an obargee wtiicn the Railway 
ir.- opera -1 on of the einklog 

vnerefore, IhliU that It !• poeelble to 
finer suggested.

t-ecoi
-we— ^

rssul I n

P V1 n 11 ng L

men r ’u^ f.sou id recelfr Ly(
1 do llvt.f und .

.. /'■

f-liJ in tne 
lUnager'e prop eai ll that the annual

lit* o cl ale me

, The 'enrra

tiad Le reduc'd during, the next„ I . m I.real B s.'.pr1 • 1 on r

rifcurs equivalent to 2$ of tne original

Tni t recomtaendatlOQ

aO years tj a
coit o: 1.n-»aBtlnga»oetB.capltal

The reasons uponis supported ly tne letter under reply.
baaed are mat auch a percentage would prowld*which It la

a euffloienl balancw to aael Ihw eapwhdllure which. ec fdr

IL I
■. la,;
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aa oa9 ^ foresaan, would hura to ba Incurred during the 
naxt 10 jraara on ranauula, and that thla balanca would

After 1948gradually Incpaaaa during that period, 
balance atarta to deoraaaa until in 1088 there would be a

Thiadeficit which goaa on Aaoreaaiag at a rapid rata.
than offaet, howawar, by the rattbtlan whichwould bo uera

then ba affected in 1M« Ohargaa by the action of 
tha ainklng fund, the net reTonua prewioualy applied to the 
loan ohargaa being tranafarred to finance tharenewala

would

fund.

Aa oppoeed to thla, the tlew which I expreaaed in tha 
afriftee luaranteed Loan Committee w*8 that, proTldad^ ae7

4^ '■
^ ;r

the annual proTleion for renewal* waa oaloulatad m a
it Waa legitimta tb daduat tharafrtgi 
for sinking fUMkgnd plaoa only Uia, 

obtainad to tha credit of renewala fund. I

proper •life* baais, 
the annual prorisl

, /
J:

‘ balance thus

do not think that it waa epaclfloally atated whether tha 
fuad daduation nhould be that proportion of phaainklng

proTtaioa which related to the capital apant on wasting
the whole of the siukidg fund proTlslonasaats only, or
In the abeence of definite fl,iure* 1 thinkfor the year.

prepared to accept the latter, althoui^ 
that 1 have been able to* 

Departnental Coanlttee's Report I

. X would have been

theoretically inoorrect, but BOW

study me figure* In tne 
an of the opinion that this eill be inadenuate and that tha

iade to the ranewaXaforsMT and larger contribution should te 
fund.

Loan Cossnltteo, whil* they agreed elth my recosmendatlon.

that the Sast African luarantoed ]It should be noted

atatsd on Sir Seorge Schueter's suggestion that th«y 
consldored that proelsion should be nade for sinking fund

/in

I
;■

lA
3a
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5 IB addition to th« full renewals provision, If the 

situation adBltted.

"7 If the tablet on Pages 37-46 of the Report of the 
Departmental Conmlttee are examined It will be seen that 

•'the reason why the Z% contribution would suffice to 
wilntalB a eubetantlal balance in the fund durfflg the 
first 1& years Is because so little work would be required 
during that tlse In the way of renewals, 
first 10 years, despite arrears which have to be made

4^- ^

During the

goad, the susis to be spsij^JRpild be Insignificant, and .

It Isduring the next five years would remain small, 
only after that time that the bulk of the expenditure 
would have to be incurred, and susm would haws to be spent
annually which average over *^400,000 and on oooaslons

This somld eamse euah f rapid deplettsgreach 4300,000. 
of the fund that the balance would have dlsappsazed In 1*

V--
J

a/. ■*

' years and In lb years there would be a deficit of over

It Is claimed as a sei-off that by then this
\
«I,•00,000.

dsflclsney could he made good by the reduction In lean.r ch*rc«» e

f 1» tur^ly •hiftin^ on to the future th« burden of

»hlnis due proeleloB for a liability which has been iBOumd 
la the preeent on the plea that there will be no need to 
•pwad thw money for e me time. It le precisely In order 
to avoid this aad to equallne the burden that renewale funds

/*•1—•

J
I ^ ^ are latended.

It will no doubt be argued that by providing a sinking
bearing their fair share of thefund the present msere ere 

burden of providing for the future, but that depends on the
The loans In question are redssBSd Inrats of provlsloB.

37 years which Is longer than the lives of all but a few
/of
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It must be assumed, too; that the > 
future users will also, when their turn comes, have to .-jfej.

of the wastlnc aasets.

4
provide sinking funds for the loans they raise, and ' 
furthermore the present users get a definite advantage 
froa the sinking fund because they get their money cheaper 
ea that account,

f® The probable financial results are, however, of greater 
Importance than these Considerations as to the theoretical 
squity of the respective proposals.

Report show the skpedilidre which is likely to he inourred 
in replacing worn-out assets over a period 6? years so far 
as "aw be foreseen at present, but renewals funds should 
provide for the rcplaeement of asset* whidh^avs W«om* j.i /4 
sbeolete as sell as for these Uui|t'gre sokh out, and dt is 
prmdsnt to provide a margin to allov Tbr the unforeseen. ;

II If we examine the lives proposed by the Departmental ^ 
litre ee find that 30 years is given as the life of

I agree th.^t they sill probably not

h-
!<<*--■

The tables In the

Cl

earrlages and sagons. 
sear eat before then, but it is nearly certain tbgt'thSy 
sill become obsolete long before. Carriages 30 years old

sill met provide a great attrastlon to the traiellidg
Im the ease of locomotives, allowance is made for i1 public.

bnr new boiler, eo that the actual period allowed for
#

Pith the normal progress ofwearimg out is 2S years.
t a locomotive will probably become inefficientimprswi

and wasteful In s si.ortrr time than this. The tame remarks

apply to the merkshep tools, and the plant and machinery.

The adcitlenal eeet of a new asset representing its increasedV.

earning power is a fair charge to capital, but, if there is 
an Insufficlsnt balance in the renewals fund, the railway 
eammot afford to pay for the replacement of the old asset

/till

a'-
P

r

.1-. \ ; / : 's '
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tlll long after It hae been out of date. 
lUnager refers to the tendency for renewals 
carried out as duo, and hofes thereby to Increase the

I, on the contrary, regard 
It as a aost unfortunate tendency because it l^oalculated

The General

not to be

balance In his renewals (and.

to hamper efficient and economical operation. 
IV' Besldeo this there is what may be called •abnomal

obsolesence" caused by new inwentions. 
la luite possible that years

For Instance It 
hiesel or Diesel -

Wlectrlc locomotiwes will be the most economical motiwe

A line wj.ich has a good

balance In Its renewals fund will be able to

power to use on a railway.

take adrautage
of thie men sooner than one that has not, and with the ■ ■'■■■%

modern proKrese in inrentlon ■abnoitel^ehsoles'enoe* Is 
likely to be more Important In the future than It has been 1 

, In the p«at. j

The 'eneral Manager's only reference to obsoles^noe la I

a
4

*

to the poeeibiiiiiei of the ehole railway b«co*iug obsolete 
es 4 reeuXt of ro«d and mIt developBent. 4nd he assumes 
th«t for the ^ur, use of ihe present argument railway assets 
• ■ 4 sriule vili not becou<- obsolete if properly maintained 

He OMakee no reference to the need lor money 
to r«-Dw« oteolete assets if the rbilway is to be mmiutained 
4S 4 sound sorklng concern.

sn 1 r-n»wsd. I

14 Ths Gsnsral Manager assumes also that replacement costs
'*• 1I I sill not be higher than the original costs of the asseta, 

and Justifies this bsosji^,mim>y VT tb^’as^rfs were bought 
at peak prless Just after the War.

<.i|

*
•n the other hand 

mmmy of tbs assstn, Inoludlng more than half of the rails

for which a Ilfs of 60 ysars has bsen taken, were bought at!
f pre-war figures, and the Departmental Committee state in 

their Report that ‘it Is Tsry iiubstlojiabis whether some of
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the po8t-war rail* will have a longer life than 33 years". 
There Is further a certain amount of labour Involred for 
example In relaying;, and the cost of this may rise

The contingency, therefore, of a rise in 
replacement costs is not a lactor which

/ -j

conelderatly.

> c&n te entirely

disregarded, nor can the contingency of the livWS of assets
M

haTin^ been undereetlauited. For all these fictora, |
therefore, of obsoles^nce. possible underestimation of lives, 1 
possible rise in costs, or other unforeseen contingencies, | 

to maJce provision because all expenditure incurred j 
jthereon 1b « f*lr Charge against revenue.

11 1B wlee
4/ I' The General j

llanager'e propoeal leaves triem entirely out of account.
. / • j
O The Teneral Hanager assumes that owing to the reduction i

in the loan charges for 1946 there will bs then a subst'antlal

I

balance on net revenue account which xXll bs avallabls fox

iranef'r tc ’.r.i renewale fund, and further assumes that it
The relief Inus afforded will be 

✓
£160,OOC . year for S years, rising to 2 1 6,392 in 1952.

He assumes, in fact, inat his Si.LCessor will adopt a 
stricter rinaiicia. attitude than he has done himself, and 
In this '.e Is probably correct because nls successor will

i'"’
« 11 w eu trmnBferred .1*^r

/, ■' 4 \

be f»oed ai h the eiern necraelty of re$)iacing the worn out '1 
ABsete and, of findincs the bulk of the actual caeh re^iulred * I 

Vili he be allowed to transfer the funds?for that purpose,

The^^ as now,

in rate., and renewals, always unpopular, *11. probably

!there will be ilr inalstent demnd for reduction' *

once again be made to taae second place. There may be other ,

demand* also to satisfy when the surplus of net revenue

account Is disclosed, such a* the repayment to the British 
Treasury of funds provided under the Uganda Railways Act. 

Another strong objection that I see to an arbltrary 
‘ pwrcertage basis is that it oan be varied sft will to suit 
j tha views of the smnagement or administration, or the i'

.
■f
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finai^ ial exigencies of the 
In any way to imply that the 
would 80 use It, the system is 
opportunism in financial matters.
likely to follow as ^ conse.iuence of this whittling dowh**©^ 
the renewals provision, and more especially from the 
arguments which have been 
provision is related to the lives 
clear-out connection with the object

It can be stron^jly defended on many grounds, not 
the least of which is that it la

moment. Although I do not wish 
present jeneral Uanager 

one which lends itself too
other serious results^^^

A

So long as -}used to justify it.
of the asset* it lias a S'

for which the fund is
formed.

approved by the best 
authorities, Includliig t^sT'Sie'r-State Commerce Commission
of America, which was established by the Government to 
protect the user-a of the railways and enjoys a high 
reputation. Once this basis is abandoned and the percentage 
Is based instead merely on the expenditure which it is
thought will probably be required over a short period of , j 
years (for 15 years is a short time in the life of a
railway), many openings for attack are offered, 
the arguments adduced to support the 2% rate could be used 
e'iually In favour of reducing It to Ij or Ijjt and 
undoubtedly the present case will be only the prelude to 
further attempts on the part of interested parties to 
obtain a further reluotion in the rate.
^'1 I agree that with the provision proposed by 
will show a substantial surplus over the probable requirements

Most of

me the fund

at any given moment, but this appears to me an advantage and 
The General Manager himself recommends that 

as there will only be a small margin in hand during the 
next few years, the interest reserve fund should be built up 
to £400,000 by annual contributions of not less 
MO,000, but preferably of £100,000. 
proposes to raise this limit to £600,000.

not a drawback.

than

The forwarding letter
The necessity for 

funds

- '1''
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in reserve Is te.us recognised by bjjjh, and from the wordl^ i 
it is clear that this allocation is intended to cuiupehsate ' 
for the cutting down of the renewals fund provision.
K £100,000 a year would more than cover the difference
'between the General Manager's proposal and mine, but with ' 

that in mine it would be t?^ated as a 'this vital difference
< ! -f > :
charge in-worting expenditure receiving priority 

' ' ■ ' / • 
everything except th,4 service of the loans .wnereas in his

fund wtould ■fie

over
r •

fluctuating amounts andthe reservp
would depend on the nasul^ 
myself, consider that there 4i oul^ be both an ade ,uate

I.,year's working.

renewals provision and a reseri^fund, but. 
compel one to be cut down, let it be lue reserve fund aBd

"Sfor can the limit of £600,000 aJ'J

if circumstancea

not the renewals provision, 
to the reserve fund be considered a large-margin as it vili l. , 
not be sufficient- to cover one year's loan charges in 1931,
without taking any account of future commlUients.
^ i‘he General Hanager says that, on a dovernment Kailway
-it is not necessary to build up reserve funds beyond the

sound financial position*minimum necessary to ensure a 
whereas an a private railway -tne soundness of Its

?
financial position as reflected in the extent of its reserve J 
funds and the dividends p-ru to sliarenolders is diraotly 
remunerative when such a Conpaiiy has to r-lse lurther

It is'lpot from choice that privat- railways

They

capital“.

build up substantial renewals and reserve funds.
would much ..refer to distribute these al.ooatioiis in 
dividends, but both they and the investing public have 
learnt from bitter experience that they are necessary as a

-/
CoDseiiuently it is nowsafeguard against bad times, 

universally repogniaed that the first test to be applic . to
the finance of a commercial undertaKiaj is the provision it

■iV-, '

'H;\
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- < for depreciation The financial'straits.
in which the British llailways find themselTes today

or renewals.
^ O'- du^^

in part-tc the fact that Before the Tar they had no renewal^ 
funds and merely replaced out of revenue each year' such 

. .. assets j^s they thought advia^l;^, ,. .. .. e , ,
(y) (The only differences between
'itii'lway in this respect ate that behind the latter stands 
the ^ovefnment guarantfeing the service of its obligations, 
and Mm privaife railways in many cases do not have sinhlng 
funds.

in not buildirtg up ,'such large reserves, whether in the 
renewals or other funds, but the present proposal to laj 
mind takes excessive advantage of them. It cuts dowii the 
renewals provision and also prescribes leSS' than one yeaifs

maximum for the reserve
Further, there would only be £80StW)0 in the reserve

a private and « Sovernment
f:

i

These 'two iastorh-te'rtalnly justi'fy the Government

service of ^h^ loaji pharges as a 
fund.

fund by the end of 1930 and the maximum of £600,000 will 
only be attained at the earliest by the end </f 1933, so 
that the present hardly'appears the most spltab^e. time to

Hard times coime tO'

•

/ i.

' cut down thp provision for fenewals.
Government railwayc just &s much as to private ones, e^d ft-..,_ 
should be their aim so to order their finances 
eliminate as far as possible the oohtiBgency of having to 
call on the ^rovern&ent to implement its guarantee, more

/
!

as to

especially as this Is likely to occur when the Oovernment
Tb'rasure

'■it'

Itself is experiencing financial difficulties, 
against this adecjuate reseri^ funds are necessary; 
wise the railways will be a source of weakness and not of

other-
I

ii
strength to the Government.
^ In private railways the General Manager has the backing

;

ii

1 i
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\.
of the Board and the shareholders when he has to fight 
against the demand for uneconomlo rates. ' On a State railway
the General Manager has to bear the brunt of the fight,

■ •-«
BOffletimeB without the support even of his own GoTernment.

It is all the more necessary,therefore, that in order to 
help'-^im hia reserves,whether for renewals or otffir 

. purposes, ^ould 'be^wedd'protected and .that thjair parbyi-slon ^ 
should be as little depend/nt possible on the^lsuits ^ 

The General- iJanageh* in this case,'as I see it, ^ 
is engaged In weakening hi8_^la^..and strongeet line of 
defence.

' To sura up, the present proposal only provides a 
substantial balanbe in the fund for the first 15 years 
because the expenditure pn replacements during .that timo irill 
be small. Once thp serious work of replacement begins, the , 
balance- dwindles rapidly until in another 15 years the-^fuad

The proposal assumes

\1

of working.

;«r-

1

has a deficit of over £1,600,000.^
that the balance, on net revenue account, due to relief 
from loan charges, will be large enough to compensate for 
this, will not be required lor othfrr purposes, and 
will be so transferred.

C-

^ obsolesence, underestimatlon of lives of assets, possible 
^■lie la tost of replacement, or any unforesten cuntlngency' ' 4 
and would thus condexnra the railway to being able to replho'e

It makes no allowance for

assets only when they were worn out and not when they
It lends itself to financial opportunismbecame obsolete.

■i ai the provision is based on an arbitrary percentage which 
can be varied at will. As a makeweight it is proposed ^0 'j

place £50,000 to £100,000 annually to the Interest Reserve
fund. 'This sum, If applied oontinously to the renewals
fund would nake It self-supporting, but the former allocation 
wmld depend on the result of the year's working while the

J



latter would be. a working cliargie, ' J^thenpdtei itlii^ 
ireaerTe fund ie ilmited to a mtuciniiun of fdOO.OOO which would 
be less than one year's serrioeof the loan charges.

Only £200,000 has as yet been applied-to this reserve;

' nevertheless it is proposed to cut down the renewals q

provision before the maximum placed upon re8erre^'ha<d beelf"''' ■
i>'- ■ ' ' .-I

reached. Despite the recognition that^j^eserV^ are ^ .

necessary, the provision of -ftinds for t^m will be^de^mor_e;

precarious and the method ,of provision wili-sitsqpllfy the ' '

task of those who undoubtggjjgjW,! try .Iw nut down still
further the annual allocations for these.-purposes. ‘

The hall mark of prudent finance is ,to make aa5>le
It is the expressed intention of

this proposal to provide only the mlnlmuli;,' to place as large
a share as possible of the burdefn of providing for the ■

' ■'-v
future on to the future itself.
l/M In conclusion I must refer to one other financial point 
which has not been mentioned in the forwarding letter.
The deneral Manager reco;umends that when the balance in tlw 
renewals fund becomes adequate the policy of purchasing 
rolling stock out of accrued depreciation should be 
permitted.

N \

provision for the future.

1

This means that if 10 locomotives were bou^sht in :L93(rt't 
would be permissible, say in five years* time, to buj new 
locomotives up to the amount contributed during that time^to 
the renewals fund on account of those 10 locomotivea.

IBoth the Chief Accountant and the Acting Chief Accountant ]j'
state that they consider this procedure unsound. 

I consider ^'1
it not merely unsound in that it deplet#4 

the Renewals Fund in order to buy new assets but directly
opposed to one of the fundamental rules governing the conduct 
of ordinary flnnnoini business in that it enables the'dl

' i i Libia.
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to incur capital liatlUty without referanc 
I do not think the General Mana^fft<^

-rsneral Hanager
to higher authority.

have fully realleed this result of his recommendation
,_oan

iV ■ ?lThle qan he -best Illustrated by the example glTsn ab«e. i 
^ * bought out of acfifued -

l^th

■ J ■r-v -■ ■/9-

1When the 10 hew locomotives are

depreciation. they.Buet obvipusly be required tS oo^e 
In the normal procedure the lihnagewt^t

ndj'^sk for

;
'

■.fiX.
-I new traffic.

to Its proprieters, the Government, a

to deal with .t^gprease 4n busj^iipsB. 
instead the new looo^lves^Te bought out <jft>h. Henewal.

10 locomotives

would go

capitalmore

\
Fund. At the end of 20 years the origin^' 
will be worn out and will have to be replaced, but, owing

Intermediate pijrohase llbceaotives 
sufficient balance in the knd to replace moiSthma.

will have to be bought out of

, there will, not
to the

be a'•.X

.. 6 or 7.. Th^,,remainlhg

Ital.

4 or 3
. -T

The'^agement will have thus incroassd the 
qa-pl^ta.^ liability of the propTletSrs without their permisslou, 

"iVifi n^ defence that the necessity for raising the capital 
has been'jleferred for 10 years; that is a natter'for the 
Judgement of the proprietors, not of the ianagement.

Jfeuiagement will have committed will havl ■>4

0^
■y

'•-r

The

offence which the
been to force oh ^the proprletnrs a liability to raise moe'e w 
capital without the^fr previous knowledge or consent.

- J

•i
I'h

I hihTe the honour^ to be»

I

■ .1
4 r

sir.
:

•- ««*»>*#hkAii

k- .
t

^C.m
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K,SmJ.Skm^

Clr«.fiMfa|,
C. D.

R 8-pCT
OS. tfS

Pmly. aS.^S. -1
‘■■J 'JSmtm3>ISim. \

I ■■ dlr«otad by'I.#rd Pao«fi*U^ 

^ wm^t j^ijpr *»»■ MovKt^ngtng ':^ _
P MAFT.

S.
Ji

mirsf •4»«p,*tch with •De;o»ur*»,f*«''.,

r.ii.
thw High CoBBlaaloneir for tThnaparti* .

\hKtagrm and Uganda, on ^ sabjaot »f 
. ^ :■ .-

(a) tha prawla4«a ft» la tha

((•,X)aaoaunta of tha Kanya and Ugaadlt 
J- - • '
Ua-A) Hallway a and Harboura. and (b) «W

7 '*.

■-r^'

aar.xMoBMW, ■*.••.
iX

{mU SSCanlSTn 
>A^ __

Intaraat Haaarrb lud. m
S. Tau Wiu raoaUaet that tha

qaaatlaa af raaawala eaaa up la • ..f

oannaatlan with tha aenaldarabiaa af

. tha prapaaal far tha aataaalaa af tha
%

^bkilBay fraa Jlaja U Kaapala aa a
* -»*

*

\
•uuraataaH laaa aaniaa. faa

«

Amii 4 adawnap AMaa^
aaavaalaaoa af rafa: a aata la

^ aaalaaad, auoh Haalwdaa a Wfawatf4*«a« C ^ ^
/ 4fr -^Aa.* <p

af tha aarra^Manaa aa tta auhjaat.
laadii\
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landing up to tte pp«li'»Jrt "4«Bj^toh fppil the High'

UQSDiniasloner.

y ■m •

'-' •••,- V - I

-•n3. In paragraph 9 of his pMomt

'Mdeapatoh, the high CommlBaloner reoonmendfi'; *--• . ^
i

(a) that as regards the Railway, a
Ay-.::j «<*'<'

RA^ntrihution to the Renewals Fond on •i • y

account of the depreciation of waetlng *■ ;fm
.T’•.

assets, should be definitely accepted for tan

t^f
years, and that the position should then be re­

examined and if necessary an ,^^ofatlon made;
' . ' " i '.’-A; . .

(b) that the Interest Reserve J^nd/^^^ 

(which la to be rensBied "Reaerve Fund" or 

Acooiyi^* ) should be Jjullt up

.> •
■A

■■ *

;. • f

1 ' >

new oontrlbutiona' to a total

•Reaerve

S .', . . .
which cohtrlbutlohB should, if poaoibie, ' -» -Aj ’ ,■■

ahy»oy;Aot ,
/ . ..

J

.•r

”'*V*be at the r«e of HiOO.,000 
4.

; and .
t-«o',00|^;leaa than

- F- \ I
(c) that as regards 1930, the exosss > 

|^|for,depreciation already provided in the 

Istlmatss, nSMSy £8«,B94^ohould be trana-
/ \a/.:

A. A,

/ t

i

’ aSferred to the credit of the Reserve Fund-
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-i«•
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V-v;

tioam^sBioner.

'V'' «>.\
, ' ^° paragraph 9 af hie fMMrt'

X *>
.^^Bpitoh, 'the high ConmlBBloner reconmeni#ty •

f

■ *=v:-
A ~, ■ ;

(a) that aB regardB the Hallway, a
7 1**^^ ..

aJij^ontrltaition to the Renewals Piind on 

. account of the depreciation of waetlng

‘■V..":
*y ■ V-*- '- tM:■\

a-

aeeets, should be definitely accepted for ten

years, and that the pooltlon should then be re-
.i-1

^ ■ sexamined and if necessary an7fl^e|:otion made;

(b) that the Interest ReserTe lind/ 

(which is to be renamed "Reserve Pund" or 

•H?Bervo

}f.-/ .»
f

s
Z-'-.

AcooniiJ" ) should be Jjuilt up 

new contributions" to a total
tk

which contributions should, if possible'-' ’ ■. 1]y

^ anyiuy. -hof - / W

•V .
be »t the rate of ^00^,000

OL V
less than £50,000/; and.

, ■ 7 ^ \\h
.,>^ '^-V'

. .f;
(0) that as regards 1930, the excess - 

tJ^ffor depreciation already provided in the

■ssS

H: 'Vr’:- y : I \y
tstlaatts, nan«y £68,694 should bo trans- ■ '-'I'I

ferred to the oredit of the Reeerre ?ubd<

f \

..
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Btfixuno* liM aade

*kOT« t# «b* •' V^ r*lft»l»B
!- '■- '• ‘ ■'. ■ ' -W* x ■-■*<

’'‘'^‘-Srj- „ iNtw*« ^•i»kl»« Vxmfpttritiim^vA > ■:.■»
• ''i '*■ ' " ' t •

;: > ■' > >r*Ti«tMi f*r raatMil*: but^ m at

■r*

»•
fi7t«*at adTimi^tlM Stortiftry of St«t* 

io of oplaloa that It vlll Oo proforaklo

to TO(or4 tlM «oootloa of doOt oorrlo#^*".

ao outoldo tiio ^ooat diooaoolon.

Slaking fBad ohargos aro oottlod oltkor

A
taar loglilatloa or tay ooatract^al arrango-

•■■i

"il■onto, and Uioy bar* cXoarly to 00

yroTldod for. Loans /taro to bo ropald
I

by flxod datos^ and tao funds rsqulrod

to ropay tnaa augt Oo avollabls uoXooo

too Sovornaant is proparod to taxe tna

rtak .r balos kbit M
7*

ttataa OktM t« raia* fr.ah Imii* oov.rlac

ib* aa^a/asat.
»

1. tha kttar ttaia bao !•• aaa

•f Maaasla. fara m* atapia, aamplteatat

bgr wgr raiarana* ta alaklac ftund otiarcaa:

•k

•;A ;



•nd the obvloua bat.o
oonsidermtion la that

tie llna muat - for a variety of raaaona,

9t>y*lcal and flnanolal - be kept In a atate
of efficiency. Kie renewal a which phyaloal

olrciunatancea de»nd miat be made, aa they

fall due; and money muat be provided to meat

thaaa demanda aa they occur. The dlaouealon
la narrowed down

to the queatlon of how
ahould be arranged .

6. If the "life" and "annual inatalment"

plan la accepted, the result would be that there

would alwaya be available, In the renawala

fund. the eume requlrec for the renewal of
particular work, aa that fell due: further,

theoretlce] - 1 at any rate, the value of "the

railway* at
any given moment, plus the balance

to the credit of the renewals lland , would

equal the original coat of the wasting aeaete

covered by the fhnd - with, of oourae,

variations due to changing costs, the

errors In estimating the “life", and

That Is clearly a uound and satlsfaotory

poaltlqj^



I-:".'.'

^•/: ;:^f
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.,a.

’ »»altloa to ottotn

,>
and Icoop; « l*

••Inontljr orthodox and oofo.

tho local orit^cloii'u that 

ouch a policy lapoaoe, on tho PMMfni 

goBoratlOB, a greater hurdon thu It 

shrald bo called on to boar.

e^^lkgit<ii«urloat olaaooo 

rarloo, tho luoTltablo reiult io that 

tho ronooalo ftind, at any glTon 

contain, not only tho mm, 1—od lately 

**4*^^^ far ronowalo, but alto a

"'.C' ■
a MryagulY^i in

7.
•

/ At tht

of atBtto

0-

>r -/ V'- I »
« ■ /

io
1

yroptrUoa of Aho
jt< future yaere. ftMra win ttweyo be

in the fund, .era than the Mount

reeulrod for expenditura at any glran

point of tine. SMb ♦

fellowa neeeaaarlly frM tho principle

on whlah the And lo built up. Thef.
V / leeal adalalatratden therffere anka 

<[hat arrangeMnta ohould haautdo no that,, .

■' sV'' i/-

1]
V,
v .»‘.V .

\vr- ■
I

•. • M-.. ■
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:, Htaiii the obvious baslo

ooneldeiatlon la-■

iJw line >wst - for a variety of reasone,'

I kept In a state
p SHyelcal and flnanolal . -1 ■

MlBently ortbedoz and safe.of efficiency. fbo renewals which physlcftl
iOie leoal orlttclsa Is thatolrourastanoee deaand must be »ade, as they

such a policy iaposee, on the presentfall due; and
money must be provided to meet

generation, a greater burden than it
these demand s, ■ij

es they occur. The discussion
isheuld be oalled on to bear. As theis narrowed down to the question of how this

*ilfe* of the various olassna f^aSaetsshould be arranged.

varloe, tbs inevitable result Is that6. If the "life" and "annual Instalment*
the renewal a ftind, at any gtvsn Msnt,plan le accepted the result would be that there
oontalns not only the sums Ined latelywould alwayc tc available, in the renewals
rogpitrsd for renewals, but also afd"'’, taic sums requirec for the renewal of each
prsporMon of «ho O' sC rsqufrdl inpart.ioula.' "ork, tdat fsiJ due; further,

Sure will nkways bo, 'future ysars.
theoretically at any rc the value jf "theoe,

in the Aind, nere *>»«»■ the leuntrailway* at any given mo.ment, plus the balance

required for expenditure at any given
to the credit of the renewals fund, would Xa

point of tiae. *nt» ■Hequal the original coat of the wasting assets
fellows aooossarlly fri ths prlnolplocovered by the fund - with, of course.

'i :tp on whiik tho ftnd is buUt up. nu ■Avariations due to changing costs, the

loaal adainlstratAon thorofere oaks -i .V

erroro in estimating tho "life", and so on.
ntt ahould hvuAm ••

That la clearly / ja sound and satisfactory

■/

pueltl V'-r--'/
■1‘



"^:^5iSi^7^ipppr^ i:r.
whn« th, fm•Iwajrs b* sdaquat* to Boot /

'
IS ^'■ (,th« call 9

■tkoro,would MWaarSo b* ' ; ■,:' 
^MboWt^'

yupon U, tho annual oantrlbutlon froai 

*e onould be kqit at low at poaolblo. A 

2j^ir buggootodj and tbt plan propoatd

^baala

on tlia •lift* baalt

.» '
ij'^i

J' ■■ ■■:I .

■ • .■jPOT.
!■ 'Va gp»«ad, ta J^^tilSr tb,

:bf tel, ..„.,tia„ , a^ 15 i,.;
5if''.

rate of
•r--

■ - <

is that, a« (Salculatlona on the -.‘I r/ with tho PT.P..-/ to l-lld up/|.^i-‘H;

! indicate that all ronowala 

c«n be met, ind'(the balance
mannar axpialnad,III ,-;e at the:,hredlt of the fhnd wlu 

etm Bt^dlly grow till 194S, 2J^ ehould bo
it thla. a waxlanaw of la

but oanaral .B^» .ada 4t 

ttar aua dlaouaaad with hlo 1

HggfMpdj ' VV;1

HX-. '
olaar^whan t^, 

-,toat ha

would hart aa abjaetlen to a hlj^;,figa^,, *1
■' V ' ' r..

for Tarlotts reaooao^ox^laatlon or i!he 

receat

fc -
. z

i|
definitely preeoplbod aa the bontrlbutlon- for ,r

t
the next ton yeare . ^ 1940 . and that the f

'iir ■
poaltton should then be rre-^xamlned. Thle'

V M
.euggeotion le iBupported by pointing out that, ^ . . V

financial hlatopjr of tea ^iway 

daaa nat afford mooh guldanoa la 

» llwit'"far tea paaarta;

1t ■from 1947 .3onwarde, reliaf will be obtained from
f.- t •>*d8»»tlllg-‘<:rf! 

but . an tea date 

arallabla, It waUld nKpaa* teat a ^

.^<te debt s- -i-nPgeoi and It 1, rtuwn that,on 

the aoe’umptlon that thle rallof Is
r ■ '

applied to

renewals, the balance of the 
^Vya/v,4^

the 2^ basis throughout

y.renewals fund, on
geM.000 ought ta,|b«»/ ithe period. rvould bo n,437^9ga la
twa auttaaalrt and au^tlonally bad yaart, 

teut^teaudSiI960, and would. dirrlng the Whole period, haTo been
Bight tharafora raaaonably

substantial. ■rhe actual figures will f
be found ba adapted.'u

on page 10 of the Oeneral 

of the 29th llapoh,1930.'

danagap'a ; •
anoranduB 1

4

Aa ragwdi tea auggaatad rata af9.
/ i-

a}|^ tea aaaaatlal point la that tea detailed 

. ' oaleulatiaaa - imah are Bade on tea *llfa*

S'

e. k

-S' >
.baala, MapUag wlte tea aeteal padt^ak «!'/;; i■ ■«<:v •

t. ted ’dagUBte^- 'teat.a; i ' mm
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mii
; jpi|tt*i»tf.» »r* spraad ever aa atitot y«*r p«rt«4 - •» 

Matvltatlon VQOld loffl^* t« ■••t all 

ewurgaa (luring tha tan raar yariad. pad vanld land ta •'

- • r:--
-•i-

• •--
s.

%
K•taadlly grealng balansa in ttaa ranania fttad. V

lUrtbar, tba futura would net be In aiqr najr
•.

inperllled. the b«aance would grew . with

occaalocal rerjr alight fluctuationo in Xhm dewn-

word! direction - fron £942,026 in 1940 to
}

y
£1,064,416 in 1946. A decline would than aet

</
in; but by 191? the funds released by the rapeynspt

of Torloue loons would be oTollabls; and they

sufficient to cower oil reasonableore
*

Till 1960, therenewal! requlrsBents .

oontrlbutioP^ with the new neney sot frag by debt 

rapaynenl, would Mipv^oaffloe to neat the reoswmls oa

they fell cue. And eunnoiT oalbulatisna ir,dteate

that, ewen after that aate, there would still be

enple resources awollable. Ota loosd

proposals, Lheo, prewlds for all ragatraaonta ay f

Vto 1940; sad a eontlnuatloe of the oeatribatioB

at the saat rat* - wllti t.

y
*•/»

f'« .r, ‘ '

£da^
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■'^***«' «»»li»blt. ]
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•11 MVilviarata W t. 1*0 at iwwti 

tat that «, rtght1* ■•r af oeyraa bd
,i

■-' *- - 4

....... l«»i, tat thBp.
V-:V.

w^phyalotl 1A,»
-' ‘^VjUAoaltln la •Moantratlng oTapdne 1^ •••Miaaiwl, aitlUn

t tlot.

11. Lord VaiofloioV 'S-~‘ <• 4* tauld bo Buoh
-:-3

>f tt. «,,„ ,i,. •

eoaaldoratloa aad

•“*' la ttia iawaatioa

-#■ .

V .

iBfora hio Miatber

ttat thi propoeala I
?!■■■.I ^ '«**•* by tba glgbCi

• _ ri %.r i^' liBlomr may bo 

•Taat Ulo Uordoblp ^ 

..aid latata th. Lord. Oo«l,.ioa.r. ol

»C0«pt«4a In that

I
•»

1.
tlia Traasaiv to acraa 4a>t]toa.

It. Lord faooflou lo aloo odTlood

’■":--(.ttat tiota lo ao roaooB to tako aaotatloa ?
1

*»• W* roca-oondatlovta parogr^^i^
*• ■

taol •
■ f f

f- . t*

a^tMtlghO■ ooloBar' a doopat ta^ao to
t ' . ■ ,' '

''« for roa«raior:iaVo*oo»
r - ■ \

‘.tw
r**! -
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I , ....
itloni you iwy haro^jeot to any obaorr.<

V T
to Biake lie would proposo to apprpro tha.

I

ro^arde narlno ronowals a life raluo of

J; ■'*'
5S years might be regarded aa exceaolTO^ haTlng

4
K logard to practice eleewhora; but, as a result

^ dlscuaalon with aenaral Rhodes,It i^psars that
.i-.

tbs figure of 33 years Is Justified hyloeal

,Wcperlence.
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Hot* ■• to FroTlalo* for BaaMwla. Jt**»*-

>
frovUlMi lor iViBSMla ■■• llrat aad* la U2i.

DwUf ftwiaioa •*• Bad* to oufor all MtlQ£

ita. both raliaaj and aarloa, «a la tha two prsoadlag 
Tha total ooatrlbutloa, howarar, wa* apiaroprlatad

(yjjL/^ 5 a ^
jaarw.
to tha railway aaotlon ol tha .iaoowaU iund, aa It aaa 
ooaaldarad that aulllolaot toa* haa baaa aat aalda to 
M*t tha ra^alraaaat* ol th? aarla* aaotlea lor tha

lo tha atlaataa lor lw2>,-th* proflalontlaa balB«.
ra luaad Iro* 3 por oaat to 2 par<= lor liapraalatloo

^ oaat ol tha oapltal ooot ol waotln^ aaaot*.

ootfldsrLo^t Xtif the enteasion

- el tha ilallwoy Ir- JlaJ* to Haapala. both the Traoaurj 
..j tha ^^t .Irloan Ouaraataod Loan .dtlaory Coaalttao

€•- a.<laWyaiia.' “

K-C

* aaiwaaaad Tlaw* In ra^ to thl* qooatlon ol daprwolation. 
’ll* -raaaury polatad oat that In tha report aad* byit
UMoral H*a»oiai on tha t myn U»»nd* l^lway In 1921

uiaw par oaat onda : ha foonriiltl a rat* ol approal^taly
rwpUa«Mat raoa, that thla r*oi«.oaod*tlon did not

t that a rat* ol 3 por oant on oaplUl **l»* I*
i

uaeoatw*, aad that It la. In loot, a lalrly aaoal o?ar-
tha alnuta ol tha 2hth'N al. rat

•aatl^ ol tha liuorantaad ooa*
2:,th Jaly that Gaaaral Haaaoial atatad that ha

^parad t^«-*pt a ll«ur* ol 3 por o«it a* quit* a<«od 
^”^1,0* h* raaatilnad that, although not *•

oon*ar»ntl*n

It U raoordad In>*
^flaor/ doaalttaa on tha/vjt :

praatlaa

.llS
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aoas«rv«tlTa u the Il(iira Bued lit hU report^ meh • 
tlgire eonld be approved bp aaap aatharltiaa, beiac, la 
{■•t, hitter than that oharged on mutf State ItelLeaya.
He had aleapa raeoBaended, hoeever, that ehare provlaioa 
la aada tor alakiag lead, the renevaU provleioa might 
legit Uatalp be redaoed bp an aqulvalaat aaovat.

llth thaae vlee^the Qaarantaad Uiaa Advlaorp 
Oawlttee ware la agreeoant, thoagh> 11 the altuatloa 
adalttadt thap ooaaldered that the alaklog Inad provlaion

r "i:

iM be Mda la addition to the rooeeaU provlaion.
aere oaeordingly nimaiiiiloated In a deapatohTtaM Vi

(_'* ^ ^ud the E3rd iuguat lyHS to the High Ooamlesloner,»ho
had to taka the mat ter lato oarelul ooaaldaratlon ^

, and laralah the Seoretary of State elth 
adatlona. In hie reply dated

MB aa
,1th hla advloBra
hlB ebaarvatloaa aad n 
the tSth fabiaaip IS»Z» the High CoaaleBlonor a-latalaed 

the TraMport adalnlatratloa da the ground
ol the Adainlitratlon ladloated that

f -i
the vlBB ol

1

1 that the oaparlenoa
rate oi 3 per oeat eao too high, eapeolally In vlo* 

ot tb! laat that It ibb applUd to the original valuea and 

„t dl-lalahl-g valaa.. It .h.«ld al.o be 'oorn. In alnd
the llonya and Qgaada

1
<

ttwt the ataadard ol oaUtenanoe on 
U aoB eoaparativelp high. It eaa underatood 

ol other Uallaaye, and
Italiaay
that thU alao aaa the oiperleaoe

oant iuggeated. a per oent. amply 
It eaa lurthar

that the pereeatage aa
..eera aataal rat. ol depwolatloa.

«„»rraatly ilth thU reduotlon In the 
Intereat deaerve Puad

peUtad gat that
pavaeata.:# el ttlng aaseta an

BOB

< i

\
/ ■
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•ovrlMMi that »l» «■•■• ^ ii4 i-;
tb. «n«f««U propof^i.

I7th Juu® #»

^'-v'-V ,

wmU Mt •bj««t to 
wa Ulom* t* * tospoWh toloi tho 
U dU *ot omotf to tho aoorottf y

««“. '• •“ "•>““• ..
Be woo. thoroforo, oatod to xurw

ol tho arijwoata oa

ft ot 3tat8 that hia

of tha Traaaarj*
. lull atotaaaat, aupported hy *l««w*, 
rtlah hla adtUar. rollad U oaat waa

Baport of 1921-

ol tho
juutlllod la aplta 
*ud tho Oaaraatood loon

IB Qoaarol UjMond'aiMOoaad af®«a«t*
The lUh Oo—loeloner woo. howowor

^h, Ouaraataad l-oan

, laloraad that In

preparlBS thlo
taken ol tho aplaloa aapraaoe

OBMltta* that whor. prowlaVoa 
.... .« r—u ».*

.inking Inad
tho roaawala prowlalon.

iBloraad that unlaaa the 
..tlallad U tha »*ttor

Bduptod la drawing

d by
IB uado (or

;.dfUory

ilaklag
roduaodhr aa
tUnatlaa adalU. tho 
^ U addition to
Om^slonar 
Soarwtary

whunld ho 
Tha Hl^

BBS farther
,1 state oould ho 

t^t that the rate al 2 P«

ssUhllahlng a prooedeat 
U addition. It
that it woaUhodoairablo

t la hla daapatoh

oaat wan 
BBBBOt he rognrdod aa

tosotiuoat yoare.
tor 1930. or an

Blgh oamlaaloaar
to tho

to -»PP°rt hy llg««-
that tho oaporloaoo ol tha

„A«tBlatratioa

suggeated

ota<

i■ ^



il taAteiftiatnUM l**lo*to* »»• •* * I«f
tM hlgk. ••sMUlly U fitm ■•f ito that It U I
.ppii^ u “* -* '•

x« tte !« w». «*•v)

UwrvMwl im 2 to at pwhM —ip—r*«t
kolM
tlw SatlMtM.

tiM iJO»i»l» P«* p»»l«^ <«f 
lUihotloa of

"Tho ooBtrlbotlon to
LaorioM ovor tho 199raflMU M

, *i»l, to tho U»X that. Oft otrofti

totloftft Irfti Uo Jftpwta Twftftur,. o^ 
tko ll»*ftfttl*otlOB uf thft

r
pftft«li« ibo roftilit •!
.teUiftUfttloft-o ft-tift« fti-U «• U h«4. It tft 
•.ftftitftCd ioftlrobl. to U-r— th.

ntft ftXtft It - 4ftrlH
A^Ulfttrfttloft'ft ftofttrlkfttloft UtiM bftftlft ot thft 

thift Pftiul.
tft —^ili"* aarifti 199*«*

tu thft ifttft«*t lt-ft"» ^ - 
Iftittftl ftofttrlhatio. U thftt ,..r ftl aoo.oOO-

OOJ ftftUg tft thft

iY«flftloft ftifto hftft hftftft ftfthft tor
Thft ftOfttrlhfttloft

•nftto4 tft L>^* .

Ity M
tftftUtlfly t-n-olf ««.•*» —trlhfttlo*

to UiftftMlft
U opprufiof

3««rotorjr oI Stftt# Iftl

\
/wt to ftoot itftprftfttftttoft*.

tte ifttlMtftft tor Uno, thft
thft Ut«h OftftftUftlflftftT thftt 

tho BftilolfttBftdlat that thft
hi. oppr—1 — ft’- -

ftftftt. iiwH »“• o-trlhfttloft tft .U. *• P-
yftftu. u ,r..i.loft.l. .ftt -hjftftt tft fcrthor 

jMfftttfy ol htoU'ft tftftffttfth
hlo toftffttfth ftl thft ITtk ft<

roto. 
tho il
•oMlhftrfttleft. 
that a ftooftliwl roply tft

Thft

l«aa



i% isU,Ul.twU«. I«*l«.to4 tta* »h* «•»• “ * 
to* hjfk. ••jMUlly U «*»
.,nud to toUtoto “* “* >• "T-

1 tor l»aO, Um pocamtH*
2 to H p.r omt, tkl*

(•UOM l» tko

U tte SatlMtaa 
iMTMMd { 

k*iM «tj»UUwl M 
tiH r^tuotM.

-n»o MBtrmUoB to

hM lag

Um lliMirl* fttiul prefi4«4 lor 
tho 199 oootrlkotloo eleverrollMU 00 Upt

g^Udj to the loot thet, oe etroH 
iaperlel 'reeeiurj, ei*ttloae lr« the

reeuit el the loeeetl^tlee ol the
eaetiec oeeeU eee le heed. It U

peeAlac the 
n^ateietretloe'e
•eeetteed deelreble te l-re-e the

rote el lended 
ooetrlhutloe te

te It - 192^ •• •*•»«*
the heele ol the ^heUietretloe

itofiBloe eleo bee heee eede lor
i

IhU feed.
The eoetrlhetlw»eagetr-'* Miief 199 

to the letMMt .
ImltUl eoe

rtad - ereeted le 1^ hy ee .

trihetloa U thet |eer el aoo.uuO-hee
it; lorOOa aiAeg U the

Leereealiw h; the eoetrlbetlae
heee redMeo to
teetatieol;
te UMBoeU

U efgrvelei the

jeereUr; •* »t*t*

fomk te Met depraelatloa*.
Setlaetea ler I93u. Ue

Ulmed the High CoMleeloMT thet

the eMereteediag thet theflfee ue
oeet. Heed ler the eeeUlhetiee te 
ireeleloMl. eed eabjeet te fcrther

Jeereten •« ht***’* eeeMod
hie deepeteh el the ITth el

il;. iie perreU,
la > leUe

ooaeideretloe. 
thet e eooeldered repl; te

Jeee
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1. i
it wham tha laifamtlcmtiMi oX tlMHm, IOT8. wamld ba

fart ^idiiUlitrmtlom tm 
tkmt as a rawilt aX this tifMlifstUa, l|

tl^ mMata oX tha T
MVlmtmA.
will hw powIbU M form am

lU whUh rafrw—at wafaadlturw trm tba
aatteU oX Um falM oX tha

waatUc
MjgtlaataaX ua. m?, aal 19B8 UaiM - 

waalA ba aX aaa harlag rwptrd to tha ralatlaa balMaa 
tha aaotrlbatloaa Xor ilai ,1a aa4 iilakla( faaA raXarrad

ta abawa.
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myyjyjl]^ HATLWii^ iWT^ Hipunnpt^.

Tk« follMrlH uttm art araitiiig iiiowaloi.■X

•i,;
'Ii.

A* polati iMtlac out of tho High OoMlooioasr' i 
doopoteh ooMiomtiug oa tho ropert:-

(a) Ao Mtd for a o•^prtiMaBlTt roTioi of tho Ballway 
Poaltloa, laoladlBf Ao rolatioaa hotoooa tho two Boat

Railway ayatoa hy m «|^,^jBJiMrity witt a
Ao Hi(^

ifrli
frwah oyo to laat ifrioaa aoDtltloao.
CoMlaaioaor poUta out that thlo roTiow oonld ho oarrlod
out «ador Ao Socrotary of State'o laltiuotloBO aa a 
proliadaary to tho ootahllohaont of a ooaAal nAority, 
Out that it wwold ho of littlo praettoal Tolaa a
oaaAd. oatharlty woro oatahliahod A tho aoar Atnro to

affaot; aadglTo It ooMidoratloa
(h) Aa lofBoat of tA Oaatral lanagor tAt tA

aA fiaaaaial t AUNAAiA A hia ropwtwiawa fl^oo
■km a roforrod far oaqairy hy ozporto la BafLind.
A yattlac f«nw* ^ ««i«wr
oaproaaA Ao tIo. that It woaU ho Attar If tAoo 
figaroa Acht Aaa A oxalaA hy 
of Ao tjpa Aroady roowadA. 
that a paaral oa^Ary hy aaoh a flaaaoiA -Aarity 
■■■U A fwwAAra. it ha hooa ai«Boatod ^ (»Aoral 

tho apMAttoa whlA A ha*

'I
.1

I

a flaaaelA auAority 
iaamlag, hooowor,

Ao •aaraatoot Aaa OaaAltoo aA- Aa 
haoa oaaAMM Atf Aa raA. -AAly. ^ ^

'll
- V
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\ ■iMBBAinni
■A

atTT.a iTR inn HiWiwnBR.

1k« fell«»lB( HBtttr* ar* Braitijikg diiouiaiim.
'Ii.

1h* palsti i^1b( out of tho Hlgk OoMlooloMr'■ 
dauputoh ooMoatlug ou tho roport:-

(*) flu Mod for o oa^rohonoiTO rtrin of tho Bollwoij 
Pooitiou, iBolodluc tho rolotiou hotwoon ttko two last 
ifrlooB Rallwoj o)«toM ij m oport uttority with e 
frosh 070 to last ifiiooB oondltieiio. Tho High 
CMMlaaloKor poiats out that this rorlow oould bo oarrlod 

Mdor tho Boorotarp of State's lustiuotlons aa a 
proll*d»ai7 to tho ootabliohMut of a oontrol authority, 
but that It would bo of littlo praotiool toIuo unloaa a 
ooEtrd. oBtharlty woro ootabllshod in tho near future to
glTO it ooaoidoratloa sad offoot; and

(b) ths loqMSt of tho OsMral lanagor that tho 
wious fifuroa atf fiaaaalol tohWboahodlod la his ropart 
-4gfc> ho rofarrod for oa(jd*7 by «porta la bglwd. 
la pattiBf forward this rofoost, tto High OoiiadaaioBor 
osprooaod ths flow that it wouU bo bottor if thoao

•loo bo oxMiaod by a fiaonoiol oathority 
issuaing. howowsr.

flgaroa aifht
of tho typo oiroody roosoasodod. 
that a paoral oa^ry by auoh a flaaaoidl aath«rity 
^boproaaturo. it hM boo. auggoatod by

iha owUottoa wbi^ to'b.*, wwtod 
la aarKod o«l ' '

:1
1.

th^ rata, -aaably H,.
. ** '
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^ ^ tt 1S2^ .ho«ii iitottiw*; V»*

U i«il« for olBlttPC foiti roBopolo jroririoa ■!«>»* 
logittmtolr Ho rl^Wli Ijr w o<|uiTtliiit *opmti 
■l%oog)i if tho ritwtioa odBito, olAiU f«*
•bovld U mad* im *d*iii« *# proriaion.

Ut 19®# dapraoloHaa iroTlaiom wo*

, i
{ •■.y*

Im it* latlaataa 
radmaad to Zjt, Kt U* »» ^alood to 3^ U 1930.

pomita, •
th. port tie. .aa oallU i«r ••A tfc* mhol* M*t.r *a 
•m^lrad iato >y • P#pti*»«Wl Ooamittoa, 
of rtdok r.a««*>dmtl.M kw. -a- k— "clfd fr.f

r

•• a roovli

that thaBriafly thay arath* 11* Oa«ii«ioaor.
rat. of 85t for dofroolatton rtioald k. i.fiaitkly^ 
aooapfi for tko momt 10 yo«ro tho P*'‘*J** 
•hok^M rWlMl. •*
•f naorot *P prorldod. tho latoroot Boaorro Ihai

„«1 .artwi- « • *•» •'
wtaB-i *rtu.«.«.»*>*. •» " ’*

UM tt.»».. a *• ?
up.-!..!-.

,».:r
^ y

yoar.

.;J

I.4 omar 1
raoawaadott*" “

10 tor and
la adiitiaa *oro aro

aia i» roapoot of tho larino.
rogarda romaw

Sorrtooa.
r"
A

U ho ralaad fr*«M !•*• . 
■adoalM*. 

HitrlH^

IM Ufa nim
•ad aamtrttatiatf ta kotoMyMria
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dratrlktttlaiu to bo Mio after U30 for 5 foors wbon v 
tho poaltioB will bo roTtowo4. (flilo utter lo furthi| 
refoxrod to radar S««tioB C of tbio wrarradra.)
■otor poMfl^oo. Iho lifo Tolw to bo (MloBlatod at 
5 yoaro, aad ooatribatioBB to bo aado at %Oi irateid of

e
\

ap.
ia a roatat of the inToatigatioagirPBT arni wi.

of tho aaaota, tho o^iitel oTallabla ia pat at
fWT.oai aad it ia roeoaMadod that tho dopraoiatioa 
oaatriballoB ahaald ia |btan bo firad at fl6.3T2 aa 
asalaat tho oxiaiiaK rate of £16,606.

lha qaaatian of tee poeltioa of tfaaaa faada 
aroBo ia oonaaotiea with a propoaal to oharga agaiait 
tea lariaa laaaraaoa Dud a aaa of fl7,p00 la raapaet 
of tho ooat of a tag aad two llghtera.te bo aeqi^ad 
fra aanioa oa tea lagara BlTra. 
of t^a High OoaadBaieaar ia regard to tea Bi^wAa it^ 
ia ahowa in tea preoeding aaotion, B. ia tel* waoraadai

tea raorapoadatioa

aipely that aontribatlaaa ahoald ba BjM^oatdd for a 
pral^ of 6 yoara, oa tea grorad teat tea tend haa adt

frmt^
/t.

boon bollt ap bayaai Tfgkiroaaata. 
idtealatratioa had wtera aoaalinnteaa tha qaahtioa af'1 
ahaUfhlag tee laaaraaaa tad aad diwidiag tea 
OB hapd botwaoa tea laaawala aad Batteinwt 
After a fall axaHliatioa of tea whola aaaa the li^ | 
Oapaiaaioaor daoa aat raooaand teat tea llni ahaaCte at i 

pnaaat ba tealiahad. hat eeaaidara that it ahagU ha 
drawn W for battairaata aad raplaeoneata aal^ H 
aTentaaUy booanaa azhamated - tee RoMaala 
ba iaoiBaaad by oontribatiana if Baoaaavy li ta fj^ 
laaaraaoa Dud daoraaaaa.
aaha th^ in wiaw »f tha farthra aiplaaati«ad|i| 
ha haa how faxBiahad.tIp 8tita«iaii

/

1‘

tea Hip Oaateapateii.'tlk

w



•noUtt |tw thi I«riii«
IM im »* *nti fer tt« RiT.r.

trawforred to toa

( '•
linriMaf
s. t-, '

1» 1*W a aw of £200,000 taa 
Storaa Iwd U frapartiaaa af £150,000 ftr« Bamatali Imd 
aid fra« Battonant toad.

----«M to fiaaMo too pwohafa M
' Mraotor of Oalaalal Asdit alujaata^ p'v^ pcmd ifltot

a St«raB

Itta aatanalBla m
thara wia m lltoa la tto aoeamting ayata* for 
lad wkatfcar darlaad wiUi a tlaf to flnanoin* dtarad
•u*. . i—« “

omaotlaa attt staraa teatoaottaaa^ 
ado ty «r. toatt.ajlif «W... aad tld. -aa d.fand.d 
a th. Br.*d Hat top.adttora «aa l«tolf**> 
aoaatara «» alto tojtatod to aa irragalar By tto

«.-lU wit.. w Iiw oiawww “
•« «

lUl . irw» lU- f ®H“ 
n-ww -wita iwW -

, ... *.
;, «-,w, .1
iw. wiwan*- •' , j j,„ ^
a tto^ a Wl* tot raqairto for. , -

aaltoltoto to^rt'

-' u ajaa t* tojtottto*

1’-iij

Iraaafara wart

I

' *y.

I
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1. to Ba^ ^toto of tha poUay
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tta jr.Tl.io. fr«l th. iMTill.
tad *« «i.< “ mmmMc

0. trMi.f«rr.d t. th. 
•t ttSO.OOO fro. Benwili Itod 

fh. ..t.nrthl.

1b lIST . M» of £200,000 wa.
sun. lU* Am jruwtlu.
■u 00,000 frw UtUnwat lUi.

ma to fImmM th. piuroh... hf .tor.*, >«♦
•f O.l.iii.1 Aadit .h3.eti» Ph ^

for a Star..

’f
4

l)lr.ot.r
ttor. .n m. »* *•“ n«.imtlii« .Jit..

Wh.tfew dnlMd .tih a TlPT to flnaaoing ator.a
kBatorr.>tdj irtwl** t. ..rr.■ tMk. tt .Vtruaf.ra *.r. 

d.f.&d.d
itlt. mtW» »ra«aaotl.Ba^

U.tt..|iOI «tri.*. *»
I

Md. h; wr.
m tt. “ •cp.Bdltw. *a imulud#

..a alM AJ.«tP* »• »
Ih. m# Ooniaai«m.f

Thla

pr.n*<».
niraotw .f Odlorniil

tSat U mow

ha.

■hwm ma 6t«r..
an r.o<

w.rhlag oajltal aii as mWi 
It ahmadSnnr. m* i* “

•MiU flid a wUar jiaa. im Capital Aaauat,
-oapltdl Auoa**" « fro.

" artar *. haUlaf.‘?**^**^'
, ,f tha , 2lat

titt .f tU.fiirpoad of th.
riii of tho Satt^.

luad'Ia mat roqmirrf f»r 
Im him roply th. Hi«h

u
Ha'

tarp of Stit.*. doapatahAs sun 
1,^0. aottl'^i* 
sun* «pMn*

Qjaakas«twu .t«^

dir
la .fa*40 P*J«**^

thla .jplamatda. i» oP«®
, ua daaigaati.m of th. ?M«*

/
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., th. r^i.. >• “ i-o
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ffttm U Mfw* t« thlt HaA i« to in iootion B

In tho Soontory of Stoto'o doopotoh•» tklo
•t Iko Slot Uroh 1*30 It *m polntod on t that tho 
«K|l«ati» flw on pa«i 114 of tho UtlMtoO for 1930 woo 
opoB to oritloloo 00 Boin« to o oonoidordMo ootont

of o Booorro find otrletlj oo

Clr
ImloToot to tho pwrpoao 
rogordod. 
tioo hod non
thoao Rooorro 
fianral rooorro 
tfWioforo.

^idoro It wwtli ho ooro oipropriato to dooignoto thio

doq^otoh ozprtoood tho riow thof thoTho ooM
nrriToi for rooonoldorlng tto wholo qwootion of

Poodo ond tho oofcotitntlw for thoo pf o 
fni^ to ho ootohliohod hy duly oathoriood 

Tho High iw ogrooo that tho
tioood ojplonation ie not ontlroly relorant ond

fwd "Roovro fond".
Tho Soorotary of Stato'o doopotoh of

with hofh tho Storoo Boaorro Had and tho
tho 31at ^

1930 doalt ^
infroot B.o.ro. ftad. «»d oold that It wo. propoood that

th... aatt.r. .hold ho di.ouoo.d wi th tho Oonorol

rtil. ho 1. 1. ^
,f 3taU would refrain froa giring any dir.otiwoa

tranaaotiona in qwoOtion.
Id linTI mii "T"**-

3«arotary
la ro^ to tho Btoreo 
y. tag tf Br—^ ^

Tho main point, of dlffor.no. whloh roaain

.htotaading .. a r.anlt of th. dioowooion.
k. “

foUowo:- 
(!) Whoa

aa to tho

IndiTidnal Oowonaonta 
tho oonatmotion oai

,nd to what oxtont ahould 
to goaroatoo looooo onho oallod wpoa 

woiklV of hroaoh Uaoo;
ho aado to gnarontooing 
.want paid hy tho. wador

ahovld(I) Ihathor rofwado
U roopoot of anygawanaooata 

^ir gaoroatooo;
{jl(j) ioowalag tho aala llna)tM« . ..to a hroaoh how ohq^ ,

f ! f
i
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Mtr* u r*r»* *• rtfirrtd to in sootion B

•« tkl*
•f tM 31ot torch IWO it *M pointod o» t »h»t tho

U4 of tho totlBatot for 1930 wm

iB tho Soorotorp of State's dospatoh

Cl «|iawtl« flrsB on pafo 
•PM to erltlolsm as hslB« to a sensldorshla oxtsnt 
lmlsTs*t to the pwpsas of a Bosorrt iBid strictly so

dospatoh oxprossod tho ris* that tho 
h*i nos arriTS* for roooBsidsring tho whslo qnsstioB of 

ttoM Rssorro Itods mi. ths sskstitation for then pf a
funJ to ho ostahlishsd hy dnly snthorisod 

Ttw Hi^ Co«issioiisr nos agrooo thtt ifc 
oxplanatioB is not ontiroly reiorant ond 

•pnsidors it h.*ld h. -TO apprspriato to dosignato this

ragardod. Ihs s

«iM

•1 rosorro 
Wfors.

tionod•to

fMd HosorTo to**”.
tho Soorotary of State's dospatoh of tho 3lot^ 

Unh 1930 dealt with h^h tho Stores aosorro F«.d sad ths 
interest tosor^ f«.d. «id said that it ws. prcpos.d that 

disottssod wi th ths Qonorsl Managerthose Battoro ohoald bo
•hil. ho i. in ,

refrain fro> giring nnj dirootionsSoorotary of State sonld 
in roprd to the Stores

of ihniili lilMi H
of difforonoo nhioh ronain

ii transaotisBS in question.I

I

the nain poUU
result of tho discussions as to ths 

bo owwarinn^ *•
•(thitMdiu
pelioy to ho 
follows

(1) When and to 
ho oallod upon 
MThiiC tf hr«Mh U.os;

(t) fhsthsr rof«ds i
tn in rospoot of any

as a
foUoood in this sattor aay

rtat ortant should indirldual OoromMnt.
the oonstruotioB andto guarsatss lesson on

should bo aado to guarsntssing
s^t paid hy then uador

_I tMir ^ _
(j/,) insmsiiW th. aaia liai)tor. to a hr«oh haa should
^ aad rowaao t. to •!!«.•*•* »•

lha •npoaditors M
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raaaat ra^rk. aad «t th. 15tk ■ay.MSO, a daaydlol aak^at

t, tk. aaaaniar ad -king far hi. «-
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The following table gives not onl^It ■

v :- ^. ic., th^, figures dealt with In tUese papers, but also | 
■''^/^feiosSlS, General Hamnond's .Report on the Ugpnda :

■ tRaliway for 1931^ In his recent Report on the
K'Kfe:

"1
J

L'k Tanganyika Hallway's.
■ "m. .

-i ■

■ yp

'percentage;
RenlaoeiBent Costa, t-nnuai CgntilbutloTl.'r l^te.

’I

■I \
Gmeral Hanroonri TTt! - -•/

Mi 5.66«s».

I
5,450,233 2.83154,210

I ■ ’^*■1

'll.

5.M355,166 s

4^Letter 30th Npv: '29 - ,
Tp^e 23 of Report); 11,^7,266
Guaranteed LOem _
Ct^ ee, A T reasuiy^^
Existing rate 

Estimates
100 year period

354,766

,9i.>342,21811,407,266

(Hotel The Departmental Committee Report showe^. ■ 
page 36) that If calculations of depreciation are 

based purely on the life of wasting assets oyer a 
period of 100 years, the coiftrlbutlons to the Fund 

at a rate of 8id, will lust keep the Fund In 
credit, and also mdce provision for the replacement, 
of all assets at the correct theoretical date).

«
4327,960

fl
(f).General Manager, 
Railway Advisory 
Council and High 
.Oaamlssloner. 2.228,14511,407,266

d (paragraph 7 of despatch) 
(e) does not actually occur r 

owing to hew assets being acquired, as throu^ j 
Vw/lnomal development additional contributions are 
'■ ' available; so that If the payments to the Fund werij 

made on the life of wasting assets, then the sums ' 
In the Fund would always be in excess of the amount 

. required. Further, there Is a tendency for 
lAifrenewals not to be carried out when due on the . j 

lllfe basis of an asset, owing to the fact that | 
assets often outlive their estimated life.., FTom *, 
paragraph 26 of the General Manager's memorandum , 
It appears that -a 2% contribution up to 1945 me'ets;; 
all reasonable requirements, sad with the Stores,*

Interest

(Note: It is contende 
that the situation In

ip-7

. i
\i/'

* ■ »v.
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merest.
balances <i«orea^ until f ^=?arfl^clal

could be made if required). - I

It is therefore TOcamnended that |J 
the rate of 2fo for deprecl^atlon ■ahoiild be 1

• aeflnttely accepted foi^the'f)ext ten jreara. but. 1 
the po8ltl«»n s'^ then be t^-exarntned end.] 

alteration made.

#
fyH't

&v

1^: «r
f-*?'

K-" ;'>■■■'

# ' ■•■.: that
. >■ ■ I

If tJeceasaTV. •i^

In view, however, of the sniall - 
wlii be provided irf'tti* '\t '■ maTgln of reserve which

way, It Is also 
reserve fund (to he

recofBinended that the Interest ^.. 
renamed reserve fund) should 

annual oontrlbutlone to d" Wtal -

■■o.

s -
-i'

'S;--' be built up by 
of £400,000. which contrlbutlona should. If
possible, be at the rate of £100. 
not less than £50,000.

pr
, but anyhow 
has been2Also, as

for 1930. It la
nam^ly.fbdjba^- 

caitrlbutlon for

provided In the Estimates 
recoumended that the excess

-fifth 01 the ./ear’s(l.e. one
£56.596) should ba trar.Bferradrailway renewals -

to the credit of the reserve fund. ^
£100.000 at the end oflthat thl

ror 1930 provide for a 
in view, hoidver, of

1929, and the Estimates
contribution of £50,000.lU circumstances It Is, ao 1 gather

1/^

the change of 
fromoanervl ^odee. unlikely that this £60.000

In fact prove available.
It will be seen that they OTly

of redeinitlon chargaa to

will

bring Ih the queatlon
thejp, /.'>v /o"*^Tv . -

ji',-.'.J*/,!'. £ - j' M
..'id -,
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pointed out/ rrom l94Ynnward6 relief 
^CujT'^ will Be obtained Iran loan charges. i*ien an 
a!^<' increase In aepreclatlon rates could be iwde if- 

The minutes of the eusTsnteed Loop 
of the 25th July.1928,

#
th« extent i»'

t

h srj
iV’ ■ ^ ajt4^
M ■ , A*; ^
‘ f I, <2««.

. ' 4UtW

required.
Advisory Conmlttee 
attached 'to; IsegTSS. show that ^General Hammond 
said that he had Aways. recanmende4 that Shere^ ^ ;

Is made -for slnlcljig fund, th» T«oe«»al« *provision
provlslon^mlght le*ltl»»«J# be reduced by an 
equivalent amount.. •WltWmis view/the Committee 
were In agi^Wment WyWgh. If thfe situation admiV 
ted, they considered that the sinking fund pr0v4- 
Bl«i Should be mate in addition to the wiie«fs»% 'j 
provision. It was on accoupt Pf.tj^that IB toe,- 

■ Secretary of State's dtepatch pf toe Sto -
eetlmate ol^tt \)e

i

t ■

.r»-

'.,’xAottl59»).

' 1

1930, lb was suggested that an
foifflid of toe value of the wasting aseets represertt

proceede of the 1921,192TIng expendltUTe frcm the 
and 1928 l0«B, in order 
tlon on thU account might'fairly be conaldered.' 

Ib IB ur.ierstood. however, (p^niraph 5 of this 
not beeri done as It has

to ascertain what dedttc-

1 ■ - -.-iP
despatch), that this has 
not 0#en tooujdit necessary. T still thlni., 

did-hot do It. thoughj
however, it is s pity tt^

will enable wnet ee«:.i.to be a not Irrelevant. ^
Ignoring tosiqvisparatlvely ;

elnklng funde In -ofiwnier
total slntys* fi^ds .on the 1921, 1927^

% add 1M« lo«» ^ toe.

It
coap ’rdson to, be made. 
negllglBl# 
loana. the*«

1.

Jast IdW bteoslng payable next year) saiMt tp, r 
4^1,968. The annual renewals ctxitrlbublon at

r ;

3!C le and at £288,745, a difference offt

Ly";
7

iMm admom iil
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■'f than £10,000 In excess of th«f* '
•y *

total sinking fund In respect o£ tfibs# three .t 
III therefore seeme clear that If only

£113,473, or more

wmt
■ ■ t: .

-■

4^. >■■ •

•. loans.
^ wartlng assets are considered, the difference will]

be greater, and possibly substantially greater.
On the other hand, they are proposing. In addition 

renewals provision, to put aside at least 
(which is approxliilately equivalent to i'-

/
to the

"• 'J £60,000 , ^ 
r>newal8 ratqh'and posslfely, £100.000 (epprexl-^ 
mately 15, renewals rate) to iwafrufr^^^Vp^Beei^" 
a aatenal ijactor since If the'V Is Insisted upon

A
I do not know that it Is poselble. also ,tQ_^Insist _

Mn\on these further corltrlbutlons to reserve, 
this connection It »ay be noted that the Treasury 

cootesqilatdthe continuance of such9 i ^ 
f ta^}/9

contributions).
/ Gsneral Ri^odes is very strong In J 

fas view that a rate In excess of W Is not 
required and Is ar. unfair desnand on the present 
geneT*tt«l. He fully realises the^jerKuraetit In 
favour of retalnlr.,; the V, rate, M 

that atnctly necessary Is
hidden reeerv^ but hs^points out that 

of the KenysfUganda ^Iway such a

I".-

V

/y. -

thsT.

in the case
reserve Is not really hidden, since tne local

appBclat# the position and ..now tnatpeople fully
tpsy an* ccr.tsndlBS th|t the exlsUng rate
^ tl^ effect of accwmUtlnei^Oden reserve., wd 
io'fSla they J»3sev. There w«iltl therefore seea 

vi^'^"\wsthta« in W« coDtenUon that^it would be bette 

have rssixve thw a hidden re^r^a.^

V
\

* .•I.

m 'ttat
Tt sesms clear that General Hainncnd

will
3Sll. V

•r

ii
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#
will have to he consulted, and. in fac/fc tbe^.. 
Tr^ury, In No.4 on this file sugge^'ikk|^ 
obaervatlonB-should he obtained 
connjunlcatlon I0 made to that Bepa^t3|enti?-,^eTal 
Phodea told me that he has fuTnlshed Geirtral

■'V •AV ‘^ •
C'

1^ -/Hanroond with the papers and has had somd oonyer- 
sation wltn hlra about,them, and I rather gathered
that General Heunnond did not see eye to eye wlti 
him.S’ While General Rhodes is, so I gather, 
perfectly content to'^^ree to reference to Genei^ 
Haonond, it Is a little unfortunate that for

:•

local reasons arising out of General Haamond'e 
visit In 1921, (tA

>
it JyJitihi (HO-
h4»atw.wti»f»iwn44» he waa In 

way bo blame^ hie views do not apparently carry 
with the local people the weight to which they are
entitled, and therefore do not help the Railway 
Administration to the extent they should. However, 
If General Hamnond, the Colonial Office and the 
Treasury arrive at an agreement, I thlrUt the ,
conblned weight should be feufflclent to 
the local views. ^Thls despatch alse deals jwlth /, t 
renewals In respect of the marine motor aeph‘Wa ;!* 

and harbour aervleea - see paragraph 11.y
(^UnlesB 31 r J.CaJipkeil or General ' 

Hanmopd have any crltlclaaa on the recoiauendatlons'i 
made on this point, the local recaosendatlons might 
be accepted. As regards the marine servlcedr It 
should noted that the question of renewals-ls 
to seme'^ertest bound up with the question of the ' 
Ineuranc# fuJtd, «©lch is being discussed «»•

i

■ s’li]

/ h -.

X V
I

■i

- -.w
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^ ^ . totadifcABT,

■ ;0
;v.,..:j -

Tbusubt,
Wmitihul, Lotdoh, 8.wa,4 feY-CHAMBEl

T^. >t!.^8ir, 193#f,^ ' \ «.«IMe/03/8,
/ r /“^1-

8ir,

I have lal4 before 
' Ela Hajeaty'i Treaaury Hr.illen'a letteY of the «€rth-Joly y 

1920 (16B50/ao) enoloaing a copy of a deapaitioh ftpm the 
High Comlsaionei for Transport, Kenya s^ Dgands, on ^ 
■nbjeot of the provision for renewals in

. .. .y•,

%

the aooounts of th*
Nr'Ttds

Kenya and Uganda Hailwaya and Harboura.
Hy Lords note that ooplea of thy Reporti I 8Bta

to oUJ
Heiaorandnm .referred to in paragraph 3 of the deapatoh hays !

further oomminio ation will
M er

not yet been reoeived and that a 
be addressed to Them 
sad oonaidered.

\
when those doouments have been rSoeived

}
'4- ' Lord paaafield will no doubt' obtain the 

of Brigadier Oenoral Hanenond beforeobeervationa 
• oomnmnioating further with Their Lortships.# ;/ I en, 31r, 

Tour -obeaient Servant, ,

i *hs Under Seoretary of State, ^ *hs 0„loe. •*
'P^ V .

nr^:. c
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the honoar to »eler Youp lordahip'^ ^ 

. 71 pf ths inii of

Hr ji-'.

'■:r ■ 1 toTO

i^atPh'tBWaa isnMrvm, no 

Xtm* 19»t
. rttfctlis.MJHialstpatloa'

provl.ion whloii *hool4D. =*» 
forwarl borewitb cy peoWrtts .on tbl»W't>»r. ■

^ 3# j, .jBi* ffeUy in ^omapft^BK n-fopljf l»» ^9«n

*"■ ti. •Poi®llo4t«| *n.tttw o-f He -Ration,
^ *^1 .‘giovoXT«a •» eifenuatlTe eonaidemtlon of the life of

1 r5i.;«tlni M»e*» W4 tftiet ftetaUed .n^Ojrlt.. In tHa flfai^; 
- ^ . j i I pl^-1 o«n.*4 ^ BepaWnentel CtfB-ltteer t.

7*. -' ' ^ aitmir' of oontrlbutlon# to tlie reaewalo "
‘ to alio* for 4«frecUUon;« an^ ttte

'■‘Iv-
)

Bofl aubaeouant oorreBpondenoo In oonneotloa :
eatlmntea fof 1930, regsrdlnes )|

"V and to

'I?
■.M

IQ

■ i -■

,rlncl,l.. awoh ^oullfollowd i.,7>orlin«-t]oe account. 
K:. detBilad'en^lPlO. •* Con-ltto. ocoupled ore* ,,
.Unonthna TM ttsort tt tie Co-nittee tbw eani«#l 

the Oonernl
aeB«m Hanace*'* ewnoraadun on the

• ■

reyopt ti^tltan with th*' 
auhjeot fM dl.^ueaed 

tholr l4»t^«»*li« Si.Couaoll 
the foUowlBB »MOlntlot\ aaa

hp the tnilnny ^yioorf 
dppll 89th end i»tb »*•“ 
edoptedt "■^'1

ah.iu.. a oaae haa heen eaUhllaM 

•of Ifaetln* naoeta ae regarda tne
' ' ' " 'it.' • ' ■ '(■

l:r I
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^ f',',mhe mt ooluil&vred til* prOTlei^^
end Bioptij'^r^

for th'e ityrtSHS Motor SerYlooBnaceiaary
the followlas Eeoolutloa:

___ ■„ ____..le that, in oosneotlon Wth
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p.partm.nul Co«at«a.^..,^oh hem the depreciation 
Ph. wartln* aaaete including those referred to ahovc. rtJSt-
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«M' :itt«l»P«»t pooiilile rat* an4 *hepe capital-is ,
l)T,»aaB from tkc State, It Is not neeessary to \mild up 

^^fcMccrr* funds and to na3ce prorlsloa fop depreciation bayoa^ 
'' ''''' ' a sound finenond pdedtioit,'',

ris fe^^en ^ 'ji^aent- 6eneaani^. .tsii;ii
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: iSS^

■tnlmua neess 
#^rs thsd ,thio
« tM»d for ttw 1>MMflt(ef a tntore one vdiisit iti tfis ''
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Jieipsl soo^' df sTsata ahoold ts in a l)attsr pcaitisa-^o 
<iaar the e:Hra Imrden, This applies partlodlafly in tl«
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Vcase Of youne and dsTsloping Colonies, where any sVftplus ^ i 
Bonsy wbioh Bay he STsllable above the silnisuB retirements. .>l 

' neoessary ia aBsnrs a sound sdadnlstratiTe financial
pq^ition would be of sMra ealas if aemOabls for ths aoDmontt 
gSBsrally liar fborthar dordopmeat thaa il held % ths Haileay

•V --,4 ' ?• k

f4 - ►

ca a ratarra*
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#i^perlo4 of ie|. ysari^ th.O (;■
acntplb^tlons to ths Fund if at a rate of 2| per sea* Woulf 

the Fund in orsdtt ad eiaj*liaKe Ko^iBioa for

■ at wastia* aaseta, then ote

J«a ^ kesp
the replaocBea* of all assets at the eopreat theoretiosa^'^ 

fbe Oeasra^ Vaaaccr. hOBeVer,^ tn his aen^raaina shows
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date.
that ttds sltuatton does not aoduSlly oooyr. Owing to ner, 
assets being aoflaired th»o.u«b noPBdl ueteiopment, additional

‘ , t..
oontrlbutloaa ars aeallsbltj ao that if the payneats to the
fund wer.- asde on tte Ufe of wuetlng ssseta, than the auias,

of the amount reaul:la the fund BSUld alwayi be In excess
ranewals not to b* oarrle|larger, there'Is tendency for 

out shen dns on the life basis of an asset owing tc the £ 
fact that aeaeta often outllT# their estimated life. h: :m
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For these reaacne I agree with the General Hanagar 
|^:w>ottMdsPlag that oaly suoh. mlnlBum reiulrements should be 

,:'J^I|lpiiytaalda for laSeirTe end' Renewal Funds as n?e neoessary to.
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-JWff onwajai the,>ri,aaees feareaBe-aBtil from 1 
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. farther oontrlhutiono'ca iefcbvmt of hew asBetB
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ways >/•/
't<;;yet proTliea are likely to st^yly the aefiait^^'aU Vbf.' . 

^ ) , ^ renewals wUl prohahly not he oarr|ea out when theoretiaaily

there is the fnrthor ana important point that frai ' 1 
‘ 1947 cnw*»4*'.we^a****elahle reliff will be phtainea from '-m 
)Mn ahaffoe mB. V)m, without fonnln* an undue buraeu, •« •1 

' iliwElitf* depreetatlon ratba oouia bo male If.re’fiir.ed.^ 'l! 
9. on the atrloe wkoh has ooBn aubniMiea

with tha Oenersl Kana^'etla>eosT«^la«ti;^^
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' ^ V ^t the rate of Z par ofnt for should,h»,. ;
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/}5i*lo. Bhonld^ hp^re-examineH^if hecessary an)

wtew Of the -307811 margin of re8erTe'' '%

d

%

l^eh *« prOTldea in this way I also agree', thdt the
HT*

Toad ^ouia be built up by Mnual

total Of 6400,000 whloh oontrlbutlOW*
Intoroot Keoervo
oontrlbutlons to a 
should If ?o»itl. t. at th. rat. of a00,000 but anyhow'notl

of the opinion, tha#)'lose than £60,000, and In thla year I am 
th. 0X0... J p.r o«t UroMy SBtimat,s,«, . ^

credit of the ,Intere%

•ih ,

£86,894, akoul* 60 tranaf.rred to the
l,a..yw4Tu^. I» -mother d.ajjatoh I hare repomnenapa that 

: £«4 ohouia be renamed the Reserve Tund a*^^*^* ,^,
wonld more appropriately aeaorlb. the pnrfo.a jor whlOp|»,^

...mfund lo reoulred.
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' ‘ f>*««»»‘6« la view of the fact that

^eomd of the ohlef assets were aoiutred at peak *^' '■
oonsiOe^mli^^'

exlsUrig arrears far overius renewaXs amounting to 
£800,000 which Wilises outstahaing at
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prices. jnsFaftfr the «ar. \ I also
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Just over

the enl of this year should be overtaken n'^'.'Ww 
rate of £100,OO'O.a year.
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With ragard to the K^tne;^Motor SerTleas:
'and Harbour Servi?i, 1 obncur'in the'jrecommendattognsS'-Siai

. ■ W^-
Of the i>ep*rtman1»l Committed''^d 

'Himiikr which were to the fallowing effect!
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Life value, to be rai§eflt'fro|» tw.anty 
years to 33 years and oontributigas to be made 
at 8 per cant: no contrlbutlon,^o be’ made 

■ after 1930 for five years when thb position 
will be reviewed.
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Life value to he caloulatefi at V
fire yeato and coutrlhutions to he made at 

'20 par oaut instead of 25 per cant.
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' ' ,5. held in aheyande:.until it'oan he>nVidired hy the. Oent^' ...
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11 HDl shipping chspg«s. 
though I m hnxlous to hlalt sny se^i«M 
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ttao ftfraot of W such exten- 
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0> qMatlMia af fallay. It tollMaaiM^;;:;’ %».

t« 4«al4«t- ' /.' i- /i;
1l|Mthaz tha Bailaay Bbaul.4 run an tha aaaa llaaa' 
na a aaaBaralnl luUartaking, ar abether QaTarnaant 
gonnataas nza ta gu^rnada tbaaa ragutzaa kr 
aaaaaralal aonai4arntlana.

1.

'- ,^i. -
2. Tka aannar In akioh 4aTelapaant ahargaa ara ta ka 

afraa4 arar aaaaaaslTa ganaratlaaa.^ ''t

S. Ikatkar iaauraaaa prlnalglaa' aka ta ka 'VtfU** 
ta tha yraziaian far tanaaaXs, ^ ^

On tha quaatla4a af faat, tka aapltal aaata 
and tha aatlBata4 Ufa af tha agating aaaata ara thaag
4aflalt4l7 In tha tnkla an Faga • af .«k^ OapartCwtal

' .1
CaaaUttaa'a Rapart. Ihaaa flgaraa ara Jlaan aa tha 
aanaidarad aatlMtaa af aaar«t«B* afliatala ta the Eanjra H 
g Oganga Rallaaya. Iha Ufa af aartsia 4^ tha aaatlng 
aaaata a^ aonawhat langar la apadifla iBatanoaa than 
aarraapandlag flguraa In Sautk Afrlaa, knt thaf aiat ba 
aaoaptag aa aapart Talaatlana, laraarar, aap araatk af

4.

..--i
■a

It.

Jadgaant In aatlaatlag thaaa Tgtaaa alU ka pragTaka^aljr
prarialM far.•,;

aarmetad aa tha Oanaral Maaagar has
raTlaiaa at apaalflad latarrala af tlaa, and a aanaaqnant
raaonaldaratlaa af tha basis aa whisk prarislaa la Bads

latlifi

Tha Intansltp af fntars dsTalapMnt and tha 
latroduatlan af ana sapltal aaaata Aleh asssapanp It,

at nataraltp plans tha

s.

(tka dspraataUaa aa whisk 
rsasBsls fond la a kattar pasttlsa than tha aldar itarlail

ist raaala prakli >tla,.V,-saald paralt) is a aattar ahtdh
'.'A
ti

diiliaha
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• J
eTi4«no« b«for« u» •■* the yrtaant"a tku

to •xtonil.n *n* 4«T«loj«*nt, at laaat
la aagr aaaai 
4ata all roiata 
alaag tha aala trunk ll«a Waw* tk« Caasa.

Oa umaatlaaia* »oilajr, aontUarlng
er o«^4rnaant foaranteatt 
llTl4*n^;tS^ta ahareliol-

e«
flraUy tka aa^t« af ca—ara
a ,o-aaiia»a» aakartakla* pa*lJ»f

i

.A. .

4ara. aB4 faoa4 alth tka
, i

^,ot,4 t. aak. |,r,»iati« »ar thaBlsht aall ha

aatn*T~*~** af Ita oayltal aaaa4a.a« thair full faea 
fiM tha paint af ala*

■I**'.

Racar4lBC tha prahla*
.■■a ahaaMBtaatf praalalan

Talna. •a.^. ‘■’■i

far tha fall
of tha au41tor

with raasaa, ha intlata4Ufa hahta aaal4t
af hailaay Pallay, haaaaar, thara ia 

thla anaatlah aa Oip Mara af

'Valua aa a 
upon. la

trtnlatr. aaaa aa
la tha Blnaa af 

aa^aralal hallaaya. 
prlaa, tha quaatloa af 
aharahol4ara 4aaa 
uButlllaahla raaarraa
laarltahly ha 4r— hpan far athar p-rpaaaa.
„„aua harha. aa tlM P«..nt ..narntlaa C tha .4T«.tk«a 
af latar .anaratiaV -h. -Hi n.t ha-a ta ^..r tha athar

haa-p .hafaa -a ^
|lKa tai*-

rafarrau to 1. a'* apf^**
■attal^, tha^araaa 

tha at^oulatah^actaMaa

tt. hattar llraa of tha !»« asaa 1

ittara

that* raapahtflU fw runala* 
af »»aTaruai^t aatar-J

ilaaar>
la tha aaaa
llquliatlan aah 4lTi4aB4a ta

iha aaauaaUtian af largo 
vbleh auat

Bot arlaot an4
for Oafraatatlaa,

aeralp lays ai*

T.
; M

a oenaiitataf ara 
af Ufa, ah« aXthaagh 

tha balldiag up

iBattranao

on

d. ‘r^.



■ .i;

yrM«nt and fataM '
It BkMOd k« n10. •* M»t

praTlalaa ka* kaaaaiada «a» alaktac fw« and aa tntaraat
■' T ' ■ .

raaarra faad, aa atatad la tha ai«ll OaBBlaaloner'a
Idaafatona do.*! aT tha Mth Tabruair, 1929.

far thaaa raaaeaa« aad «ttll.(tha^ 
aafa««ardlac fraTlalaaa far ranrl^ai af tka afila/ 
faaltiaa a* atatad Utartrala. 1 aa daflaltalf af opiataa
tkat tka prapaaala af'tfca Oaaasal aaaaca* ara aafa
aafflalant, and I aa atlll fmrtkar aaavlaaad af $kia aa •

11. i» (A ■

'■ ,1

tka itflrlaaaa la atbar Rallaaj or(aalaatiaaf kaa.jj 
tkat tka full paraaataca raaulrad ta raflaoa aaa^ill

ta Mjr ta aU tkataaaata la aa<rar atlllaad. fraa
la ra^ialrad ta aaat akar«aa faf iafraaiatla» If aarkal

I tka afT frafaaad la aall aaar tka "daralapaant fa
kl<kar Halt af Wtf.
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1 ':lii,S «. -r,... • '•!:> • Qenerml Memagor's Office,. ; ' '; li

1930,

1H£ HIGH COHtasaiONSR FOH TiUHSPOBT.

fflO^lSION FOR HKMJttLS.

.1- .',. Si ■ «tR referenpi to polooial^floe ftajjAto^,
'*' “ »o. 71 of the i7'tb of June, 1939, and to the Hl^ ‘ «li

Conaieeloner'a letter So. T/Fln/A.l

■f ^.f.

/?■

-’V

of 12.7.19^^,

^ sutjult a meaoranduia odntainlng to reoonmendatl'ona

with regard to th* uropor provision to be. made on account 
of depreciation of the wasting capital assets of this 
Adnlnlatration. ■^1

la...O|^er to enable
■ -XHi' ■ ■ ieonsldered It advlsahle to appoint a dapartaante^ '' 

ooo&lttee to exaiBlne the question carefully fro^'the 
point of view of the rate of depreciation, of "life'*; of 
Individual seating assets.

2. te Hka thin report, I

■^'1It appeasra that whatever 
final adjustment was agreed tOr no propi^ appreciation 
of the position could be arrived at without this fUndsBental" ^

inforaaiion, as fro.': its *life” Is calculated the ano^t. ; 
and the date of reneisal expenditure for each asset* ■ ' M!' ''•1®^

The results of the labours of this Coranittee ’ 
have been printed m| are attached to this memorandum.. ’; ’ 
Their Inwestlgetlons Involved oonslderable research 
among old reoords and the Information non collected, 
while not In all oases based on "audited figures" can ’

3.

I '*Sil
be adopted as substantially oorreot and ie of oonslderable r- v.'£I* f

:4i'
valui net ^nly In raapact of the pieeent Invcstigatton,

i#
|b«| also In rsapaat of futura r^oneidaratlon of »la ’ JSi S*'

• V

4u«iiltaBs
'j'

.■a? ■- ^ .. ,1 - j -ifeSt. I ’ - ' a-.i-i. -»

i‘-S
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vam. 4KD I

!1 Owxeral asmeer's Offloe, 
Nairobi.

sgth liaroh, 1930.

-■'?

[[ .!■

'' < ;nH'-me moH coiaasaiOKSR for tiokspoiit. .

HtOVISION FOB RSnpULS.'^ITl:.
/

L..^, llth referenoa to Colonial Office Iteapatob,
■o. 71 of tlie i7‘th of June, 1989,- and to the Hl^ 
CoBMlaaloim'a T/Fln/A.l
X atm au&att ai BaBorUkduiu containing my reconmendatl'onai 
with regard to the proper provision to be. nade on accowt

£■-
i'

i

of 12.7.19a?,f

-■■■

Of depreciation of the wasting capital assets of this i '

Admlnlatratlon.m.3 In or4ar to aaahto ■* t^aaka this report,2.

eoaaldared it adwlsabla to appoint a dapartaaatal • 
ooaailttee to ezaaUna the question aarefully from tha ^ 
point of view of the rata of depreclatloa, of "life* of 
Individual wasting asssts.

-■ -'i- J

final adjustsiant was agreed to, no proper appreoidtton 
of the position could be arrived at without this fundeabjltai'-v Ji 
tafoitMllon, as fro-'; Its "life" Is oalawOated the aaoaatT , .J 
.Mfi.the daU of senawal ojtpandlture for saeh asaat;;';‘'j'!j^'

Tha results of the labours of this Comalttee i '

>-
It appeared that nhatever

i ■i

3. 'i'

.V
'have bean printed 
Their Invastlgatloas Involved considerable research 
aaong eld reaerds aad the Inforaation non ooUected, 
while hot In all shsas based on ■audited flgaras* can 
be adopted as subafantlallr oorract and la of oonstderable 
value not only In respect of the present Investigation, 
bu^.also In rsspeot of future r^onalderatlon of this 
quaettoB.

are attached to this oeraorandua.1

k
I



'•••• ';.< ■:
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\o5 j- 2 •

f‘ Just before tl)e Committee set to work, the 
printed report of a similar Committee in South Aipioa

the Oenerea,

This hpport proved

4.
.. ^

beoaaio available, through Htff 
Uanager of the South JLfrloan Hallways.

-C^; of great<valiw and assistance to my C^HBnittee in
©a

. 'v-
ooneiderlng their recommendations. 1^;.4 copy of tho Beport-of the South Arrioaii'‘y^'^yf 'iV'; . j

% 5.
CoBaAttee is enclosed for ready reference, and 
/MitTMte from this Report to which reference

have been Included in the prlnied Report of the ,

Kenya and Upinda Railways Comnilttee.

The terms of refarence^of the South 4frla^^~,^1^^;^: \
fro. tHow glv4*f .....

t. m Comlttco, but it will be seen th.t tl^e asi^bffot. "-"y- '2^ 
are in both cases dependent upon the oa^BUlmtedl

•-^7-
6.

Oenittee are soneirhat dhfferect.

-t.

life of the westing asseti’ and it would no^a^eur that' 
this problem could be approachsd froB any Sther en^c.

It would not be possible for a rt^ldly growing 
Adminiatretion such as this to attempt ^ fix e 
sum as e proper Rencwala contribution, ns ,^a

ib South Africa..
rioxlbl.. method based on the actual capital valuu at 
time or westing assets and so to allow for such flupthw# 
tlona end inoreaees in eepltal expenditure as may fro.

. .»rr

time to tine take place.

b«4r
It will bt nocoaaery to ion|

'^0
a-'- ' ■ (

It will be aoen that the Committee have basede.
ell tholr oaloulations on a capital value of^irastlng 
Msota, BO far as the Railway la oonoorned, aesjuntlai; Je'^^ 

ell,407,2e>6, being tho value on our books us at the 91st ’ ,

f
, Deeomhor- i '. -r>
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r V: 1

#»
Tho oonoluaions ooBc to 4» iDeoombor, 1928. 

result of these calculations will
iBD^h^. raoonmendodf hold good for ai^ QecmMul mto of 
Increase in such capital Value,

III theory, the anouht of BoAey ’available in a 
Heno,ala Fund should be J^t adequat^ to fcct the annual

In practice, iowovor, ,

- ,
Aij

■J
r-iMi

9.

m-depreciation of wasting assets, 
the current depreciation of any partiaiAar Mftet cannot 

expenditure of anney, but annual

■ t
V

^ anpual

cratrlbutloaa oust be acouaulated until it booows ;;
There will, therefore, be 

peak periods when expenditure greatly feducoa all fuada 
avallshlc, while at other tiiooe there will be an excess of 
funds.

necessary to renew tne asset.

Such excess funds, howtvor, fulfil 4 trery 
useful function, as they can be used with advantai^ t«t'

provide part, of the working capital that is required tc
■« -

fiaanoo the current undertakings of a Rallsoy aftd Harbour 
IdmlnlatraUcn.

10.

aholc basis of the calculatlcne of the11. Is ir.

aesc unt required fc r iunewals de^nds upon j prt;per 
usliakite of the life. L.I lasting assets, it is necessary 
oarefully to consider wtiut are suitable 'liVes* uwivr 
existing erndittoas.

■<

■ >

The CoBiitiie hav> .xa&ii.eC tlk|s'qis-stion 
carefully and hovv in each c^se quoted ngurtt,s to support ' s 

I have curufuliy eMsaddurod. t£a\r

12.

tho< lives rcoomunded.

reconssendations in this roapuot and consider that the 
years of life for each typo of aaset rcoonsonded by tho

This is a matter that

i

/t.hdBnoU.0.Coamittee to

, e- x;. . roondaDs
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• '■'■ ’ -*i*.
‘S - 4 r ,V .*;v.'-1i'

" ,4' '1.’4.1 revision ;|n;^ i^nlt of jxp*rlenoe 
^.i^ttW’efo^i^fos* In future: to publish such figures 

in the S#nw

r if ■
V

X'l
tes and Heportjj^'r.

A fur4er principle of importanoe'-in'consld«fing;'l‘«
On a private ralSway j

naide by the Directors tor reshp** £,:, .

t'.; »•!*. 19.t

f ■ this quoatlon saist be discussed, 
the euBOunt ot money set 
funds. Renewals Fund, etc., subject of course to usual 

largely goveme'd by the revenue that canState control, is
Of the railway at the time..be abstracted from the users 

i'Ey\wuT?OTpany naturaj,!/ builds up its reserves and pdya 
It feels the traffic carried can bearas high a dividend as 

and the soundness of its general financial position's

reflected in the extent of its reserve fiia^nnd the 
dividende paid to shareholdera is directly reaunerattv* ^ 

Company hoe to ralee further eapital.when eucb a

On a Oovemment railway, on the other hand.14. - -1
where it la a definite policy to provide erflolent tranc- 

pcsslbie rate and whore Oapltai isport at the cheapest 
provided by loans issued by the 8>at«, It le necessaiy

tc build up reserve funde beyond the mlBlnum necessary to
AniTthirnj mopb tiunenfiure - aoui.d flminciftl pu^siivoD.

mlnjlivr' h:i£ the direct effect rf fUTth^the
taxli^ th« generation for the benefit of i future

*9011 ty!i*ert or the Matter Ij tnrtioulirly loportnntrn5|.
■la a young, deVwlopln* oounWfr, where the early gtnej^pas

Imor .y■s. 4ar.r.ot us-aally boar hlgl. ovarho ;t o'.argos eo easily
(won. It will become 

A :.t uhl(i3c
generations should be able to do. 
clear from later paragraphs in thlo I random

.*
ndjustimnt is made, early asnoratloss are bc^ tn:

’ mbf^er charges than wlU Irter generatlOiiw.J ' ' T

ky For these reasons, the greatest ocjpe must W

-..id. taken

Jm



/^ _■

.r.v.‘. ■* ■ -u> “•,
i.

" , '^-'V t.
■ • ■■>*»► ■< . i- ' . iimai-L'-I« '■■^ it

jgml^jganta only - ore set
r^^^STi

takan to ae« that the alnlmu*i 
Mlda for raserVe and Renewals'
to nalntaln a sound flnanslal posltipn my re0051-0- ■ k it®.

'■i - ■ ’» ’■'''' K■endatloiie to follow are based
tlrf)e..prlnelpla. ' ^ ^

•• s‘

ft'V

r'». •• ■•

16. ‘ ; In--t4*.Co«Batree's report, Tafdons
referred to which ehoold- 6e dealt •with ^ijjp/; |

oomlne finally to the consideration of tl* ^aotiSal j '' 
be set aside on account of DepwiSiatlon.. ,

' 'i

problesM are

~'h

■:M
ASSETS SCRAPPE) iiKD NOT REPLACIP.

' So far as Salllnc Stock is eonceroad, aotlod. V
17. 4 ’

al,V'

idM# been taken to replaoa .a»oh Rolllait “P ^
*Wlua of (UJWiOOO (Tide page 4, paragraph 6 and pa^ id.

paragraph 6 of the Report), 
are concerned, amounting to a bub of.fft5,190, 1 haws to -^T^' . ^

80 far esiother assets .. j

recoBiBend to the High CosBissioner that appr6t»l ha ' 
given to the alternatlTs ‘SOOSBBendation of the Commlttea, 

recoiled on pa^ 16, sks being in aoo^dance,trith our 
prasant-itraetlea, fwida-Instruction eontained in 
"Ktpenditurw for New Works", a copy of which is etched . 
for ready referenoe.)

, 'V#!.

t . V

■ l. . •%CnlDITS KOR jiLCOyLim HaTERUL.

I have approved of credits for reoowe^jhh^rial 
being credited to the Renewals Fund in aeoordanoe dlti

1 also agree with the reoommsndatlons 
ittse (vide page 16, paragraph B) that ao

, i-IB.

^paV- standard practice.

~o* the C
deductions should at the present tins be made on'thl/>;

Ci
i

ftooount^'

>a«
-i 4: V
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Vkenmals.OVERDUE19,' 'r.
full '■4-. ■•The Conuai't'tee have at say 

Renewals overdue
1

involved is not unduly larg^^^,. 
position is reasonebly satisfactory*

31st
allouanoe for the 
December, 1930. 
being £810,931. 
and is due to the 
Bade during recant years 
should at -this stage

The sum

This
fact that oonsiderablS .progress has been .

in overtaking arreat?. -.It 
be noted that had a :

started uhon the Railway «as han&d oiir tci ^ern«k.n.t trong^^ ; ,1 

. CoSa^lon in 1903. the balance of the Fund, on :the

assumed in the report. ould have been ^hcKaped

of this balance, the
valuation

In the absenceby some £2,OOC.OOC. 
present oohtribution to

uould otherwise hsve been nocesaary.

the Renewals Fund mupt be hiRhei; ; j
From thisTiibt - J 
has boon let ‘ 1

than

it v;ill be seen that the earlier genotation
a later «oao«aUon is_ ' 

prinOiplp endoreptf In

soaewhat exaggerated. aMBe<i> .

relief'from Intof'eSt'

• err entirely, and. in consequence.
This follows thehaving to poy.

paragraph Id, but to e i

debt 1:. having to be met before any
becomes sOallable*and Sinking Fund charges

pF:Pl.,..;U'^.hT VAlUI- 
In all cases the Comnlttoc 

values V7lil h<. no grt-

2C, 'S.
have assUBcd that 

atpr than, original'.qOst; 
that suoh will-'br the case, 

is frequently In t|io

of our assets suoh 
acquired Just after the ear, 

assumption is Justifiable under

m■t

rc placement 
There Is, howeVer, no guarantee 
In fact, the general tendency

As however aeiiytpposlte direction.

as the Uasln Gishu Hail'.'ay wore
r‘ft

at peak prices, this 
the olroumstanous.

V\0

.4
- 46t6 the Tables on pages 37Turning non21.

\;o • • • • o • •
.
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;i»'

.. .„ .»«•.». n.~‘«

basis already referred to. ^ '

ii

'•qOi» / - V

p^i
the eic«»tlon of ih*♦<

that, with f^ ’jv-It would appear 
1931 and 1932, there

22.
will always be a surplus l»lattO«

e'od £1,000,000*,J.y , ■ 
"and from 1940,'

years
■u ■,.

end Of 193#in the Fund which by the 
nneotion seo

i T:'
paragraph 10 ahoye)

1959, will exoped £2,000,000, J
U:: t

» the exception of on© yeartrtthi £6,000,000 in 2015. w-X . fluctuate to as hl^ asand will . -/•
ntrltoStloas"4 clearly tha.t ooThese facts demonstrata23.

funds than are ast^U 
produoa horowitf*

life basis will provide Bareon a

required, 
paragraphs 
African Conratteo, suBBiarlslng this

In this connection, 1 re 8au#45-S ^ 37, 99 and 100 of the Boport of the
aspect of the mntter

i
%'i

» very clearly. _ ^
' -36. This proves, of *^n Slth^he suhjost- .
stressed at »“''‘°^i*%nat'’thr6ontrlbuticns for' ronowal 
of dcpraclatlon, n»oly, ii always provide more funds
of asiots on the life basis ^11 PJ „„dcr,taod when
than will evoT be the history of the _
It is remembered, 25*L of tho^Itscts^ entirely now, ai*h 
railways will the „„ios in the

-L- - tle^ncwals Fund that will 
aevor be ro<iulrods ^

37. -i^'nover teiulred-■
means that as 11'"")^®^'°" ^vig^eottlngency, there is no 
1. a Tory rOBCto and no nood, to
need, at least for narjf T;-®” and therefore
provide funis to nett such ® the full dlfforonco *.
fhere is no need t°, day value of. the
between the original cost anJT^ (* Accrued <(ppro-

“ort^t\:rtrn.“rse%rii“:o'rtio, at ^ -

j -i

'f

\
''-'t-y*4

J

r ii.



r 99 In this feature of •^:no ro»ation*hi5 of tho
iTofZhlo oon^ri"burirn%“SuS£a7°VrS?r“ii?“^i‘ 

“a!yriSj.°^?r^S”;^S|sa£a",;fi
extent 50 p<?r sent more *bw were roq^rod.^Thla M ’

aofff and sound haals In advooeted. ’ M' i,
l60i > Iteo rcfoi:oncc to the 'fHill''ay Ago', lacntioncd 

aboTo reads as follows :•

.JSI

a
a -i&,irw.

I
■t

■ ]U.’ ■'.

IJ
■■;•- df-ntt is oontendod that tho making of such

In tlac fluctuate round 50 por cent of tno 
carded invcal^aent! that such a rooerro 

«orw8 no unoruTpurpose; oLJinv
burden both upon tho pfttrons fif t^Conpany 
and*)ipon the lnvaj|toi*s Ih its sccorltlcs*
It It were to ho assuzacd that the conposijc 
property would at a ocrtaln ttog cone to 4
^ or l»«».lifo, there nlsht bo need for woh. • -
Q reserve, but In most oasee «uoh proporttwK 
any for ail praottcnl purpones it i» asacJrtod, 4^^
be regarded os perpetual.*

'.if

.":4-It would appear frosa tho above figure* that,

Boneuals Fund peon nAc froD tko
ff

Vi'--had oontribuiions to a 
cocple-tioB date of th^ railway, l.Oi 1903, •.rate of

calovantcd on a life basU ooaldfrom 60-504 of the r..te<1
■i tove provided sufftolept all times to, moot v

expenditure.* id, ir. : .et,.;a HeiKOOis Fund WM

ue oonhot adopt this formula, and '

'1

n..t gyvied until 1921.
necessary to examine the positionj^roii aiothcV __

aspe ct,' i,«. the availability of funds to moOf actual
It .1 f

S' /-AdSfKJSdlf^o as It fulls duo*

• ds« Aa oxnalnatton of the figures of cipondlture 
obtained in the Tablo* InolySK* l» report and 
of the staanary shown on page J|d dononsirate that ovor

9tf

V a s

. "'i

.X V Q %XV J'/i \ .... M . 2.-^ g..
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t-- *rfr-

^ 1 f-.

1^ f'’
- 9 -

c lone ported a rate of ^ jit ja^i^cT^iolc^t 

to ncot nil coll*. *1* Tabk’,' honcvoj, docs miti^

acooont the footori'rcfcrrcd to In porogrofUs •
-m Z4. ahoro. In octual faot.jjwlng to oddltionhlp^v, 

contribution* fron non aaacta aQ<iMlrc^ ,1a norml '
oTollcblc at this rato*'’'' -'tj't

■

; ■; o

Into

i

doTolopncnt, the oojual sun*
nbuad alvay's be moh In cxoo*» of the aaount rco.uirod,

the suggestion nade In papagraph^:: 
„ burden of the present generation should

'i.'.y,'

■Hl^ljter'ilooB the table cover
i.

14, that tn
iba«od, by. transferring sobo of the charges to^ a later

period tii'en relief fron toon Charges provides aa .
It ••■lU bc.BBOossar]^ 'epgortvcilty for adjustnent.

.tinjifcMt!, In order to appreciate ♦hc-Ubsltion •Ica^+.e, ^ 
•» hork to nuoh closer fl«UPO*'and for a Shorter portod.'I -'v. "IThe table sho-m ’»olo* Ij^*, th^roforo, boon 

af, basif tor i
Ihl* ^bl« •hov.-B for e-.o^i jn^f up to

m.
■tfe

irpose of fllustratlng -I■propared or. a

ttK. pfoblon*

1960
■

‘IThe baA-'Jicc in Im ftuid after rie^ng all 
annual■»*pcnait«»0i a* It foils 4m».

for this p«rpo«,o It b s <ku,n assj^ 
that the arrears arwuatlng tg fBpIV 
are. overtaken at the rate of £lWy«— 
per annuB.ito4 »Wt la OPe 
nenddd In bBe Seport.

(a)

«7I’J»3*:
e': ■ •«■'t1 ^

sinking •. •
ik>inB la isf^. to*:
« toanp.

the relief in'intorest -rdlb)
ehorte* ooi^i aa^rTi^ai^.

if

-J*,-%•
!e ' r

t

^ ‘
y

. K.
& lisk 
■C'*- ,■

4 ' •* yV-'-:\
, -i
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C.'i-r

(iii sorvidotfi
■ '■•■ ■

V-‘

t^^r^inina baland(y' Aaounulato^ - , . ,
T??isti« aBsota^/ , Ifcliof frpn. :

l'- ‘

‘ /' ■'-' t>. Tcay
{/ •assn.-.

t 'Vi
i' 250,669,

• 238,623-
26V,00«
339.831 ,
4214*8 
487,943 
580,343 
669,786 
778,941

^_-94442^
935,678 
917,797 
•48,694 
•27,649 

1,064,418 
931,970 
760,822 
711,641 
194,946 
138,692 
72,740 
73,407 
69,036 
19,203
87,88a)DcflClt

447,756L. "
■ 770,3441 i 

1,363,649 , 
i;6a5,891 ‘ '

■ 1,658,730

1931
1932
1933
1934 
1955

1938
1939
1940
1941
1942
1943
1944
1945
1946
1947
1948
1949
1950
1951 

- a.962
1953
1954 

J.965
1956
1957
1958 
19t9 
1960

:• ■

■-

i:KII
- 1,498,376 

1,714,768 
1,931,160

- 2,147,568.,' j',
2,363,944 
8,730,536 ^ 
3,096,738

y

i 7^0
C^,

frV •> '

kn uxcxiln'tlori of the bcl^neca skqvh ^27.
aTOllQttc In the c-boTC table, derinltoly done

2j{ contribution ronsonnbly noots'iM.that up to 1945 « 
ro^ulrcLu-nti,

Xui^ u>6 Bottomont fund proTldln* nd^^toly 
Cnpltni. 
to doorunso

I
«iv< Hith the stores fuiul. Interest rosetTre ^

for ooricing'

the bslsDOo* sho\m, begin ' • \'jifren 1946 onvfords, 
and b; 1949, aro dcftnltclf to6 lo«f%«o fr4,.I



■■ li—■/'■■ . .. -#

than probable that further 
||M|Hi|j|L,diown on the 
to tho Congo) win

It Is, howoTor, noro 
contributions on aoopunf of

(for oxanplo tho lino

08.
now

aboTO table
fully supply the lofi;ienoy. Iwrther. there Is a ^ ^

•wrrloa 'out:as'auo, and on this ' ]
actually awallablo in fact «H1 kjjivl

2,. But an oven n«ro^ aignlflpaat mt mst

' ■ It wlU 'W COM fiNxi the table j
appreciable rcUof will be obtainc4y;:4.#«r

for renewals not to be 
I account, the balancea

bo rather greater than thoao shewn.

1947 onwards, very 
result of BsortmUon of Loans, permitting, without y||| 

hardahlp. « lnorw*«c in the rate for, 4eprcolation’tfv4-j
aa a

•ft

■ /-
It ulll"^ evident frou tfcc -fbUenlng flguroji^Vi- 

ncthod of financing tho Bails«« * ■’

l,oan and Boncwal Oh****" operate ^

SO.
that on the present 
Iktrbour Services, 
sotKwhat as follco"

FuturePK.acmftv..
.40' yearjl.f

t
OHInterest 

Sinking Fund

De precis Hww

a- ;5

and Dopreqlatl«»tt liabUity together aro sone nore than' '

after 40 rtnri'-.Aen ttte loan has ho-n anu**tl8e4.
that an asset*.

-

during the first 40 years LoMi ■
"•i

it aiH>^ar8 thatBl.

position woulir hc jashi'fiod if it ip ass*»ued
obaplote ah^ctly after the ospirihion of the

v/'

’ 3
#1

tr-siJil
boccnosi

^ gMrt«A.oc' ^Pelagiu • ■
^3

■ •* 
^ V- ■-fV;

c
Amm
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Tteilo suoJj a JOasmiWMSust not 
of poBilblc road and ai» dcycloi«.nt. tt '.-ould also apicnr 
tnat. Should such an ccntualltT hcli^o;!^,t^ra^ 

fully nalht^i# .

be oTerlookcd in Vlcr iv''II

would he no need to
,,»c rife. ««r.~«o. '■»* « Jf
'.therefore, W reduced'as soon »:;:ii-'*bconrjc psoha^is''# 

■.(Child beoont ofcsdlcto.

c

Qsajcied tellway asacts « 
0b8o«l'^f|cl^rt-y naintalnal^^

av.: 'A-
balance, f'or tht'*^a^609 of

ar«ui*-it,'it :.u£t be.
!*;

.V--

Bhoic ulll not becoow 
afltt renewed.

A

^di

It will, howeycr, be fair to ,foly 9» /
of loan charges after 1946 to enable additional j

be iroTlded If needed to finance the *CBc*al Fund 0-;n4 *

to. a soneohat lout«-;»aV of ^ontrlbuttoWhg adeptad

35.

J
at'th- present tl -c. than ■■■oul* otMrwtho

Ju.tl^ai^jiSsHt' adopt
In paragraph Zd/ rgiylag

thO .It Is, iiiuroforc,

‘ *;^ty of 9^ as sheen In tbu table 
/(^■the’iuUef aff.rtl^AS' reduction of loan ohoTi^s ftou , 

far pKiyriuS addiUdfiul funds foPtho 
Belhi til Fund, .In the rtry’u«Il*ely cybnt of eontrtbutlona ,j

fanins?4|^»taln,adt<tuatc

'*■ ■ > ...........I'l
rd^:shanid

34.

■K--
‘31

•A account ol n.- acaftte%

s,^_f*Vsbpnf-»o*» therefor*, that j^Bte ‘ 
-e'-lis'ddfjtil^ely adopted rtr *•“ y'***^>

^^Xd at that daw

,, '■ U; » ' 0 tkls <ifridar»sa^t^c is adfUiW fOr the'-jw^ie-.v^
^ "v Via^tKdf. ■:!» a iB&l'^IWba only ‘o<^a.^;«f^ ' ^

r,

\
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■'• \

should bo built up by onnuiil «otitrlbutlons;,ta a
__ V

,000, but
riQisinun of £400,000•

contributions should fOlK^ 
not less thsii

■ ' ''■^- ''
A%^ '-s'th^rfite of contribution' to Ifae

IBM,

1“i

#rl*!•
/i-Jr, and as 2.5^ ras^•, als 7n^‘^r tUe^ yea 

• \^pted for'pending the Issue of this report, f .' 
r<^nr»nd that the contribution for 1930 be reduced 

>*-l|ptMoln continuity, hut that the saving thereby

# ^■1

k

efi*cted cf e&6,594, should be placed to the- credit 
of Idle Interest Heee^ Fund, brii^lng 
a tfltnl of eBQ§,!IM a» the end otHbSO.

that luiid to

«• »
V-.5

It nil also be obvious U.3t If conmbutiena 
to the hLoio'.ials Fund are reduced to a-clanii- dlHS

in(»vour cf gtiU ,

_furf\»r reducing the oohtrtWtion by the inount of 
SlaUng Fund Charges.

38.

recu. ended, tpere call be DO CJgU'ient
> -

-.fr-
FurW:er, until contribution* or. a,oo*«t of net; 

assets, due to dovelopiient, Inerodee the balar.oee avail- ' 
able, It ill not be ppsslble to purohsse rol^ng Stbck 
tut of^crued deprebthtloo.

3«.

: trance ip the ruat^cones 
adeqv»^'rijBco-viend t^^tfte'l^UBy of purahopias 

^ roUl»|^»toofc out of aHpM||^ (Jjl^olatlon

,re'll ttea.

Vhen^. kouBYer, ibe40.

‘~-j:C»iU be soe|i,fi>:|i the ^mted -
tWa rBPcrt foh&t.ioc jr^e^jrfe 1. reogixww3%a tt;\‘ C*-"

41.A r-^-

>
* ■ ■ ?• X »; ••

4- Cl
m.
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rfe v>'?«• jT ' 4-- M. k- ■

ttraate the ".lU^" of eaoh form of wasting
■- 4":

■M> .i! !.m M.
r^s 'i9^«« ''iiair4r that rSquirts .

examination and' ,1^
l^,*ece*denoe with actual eipeXlfi^e^TO'^

•'■-■'vj,

"1.".

;'-'4 ■•:

I?

(b) calouUte annual sumtoba aet ' V''''‘4-
'ailie to «i,et the above expenditure. ' '■ V

.< . ' . /oji,'li;

(o) Irom

1:1^firt^tranalate the flgai*.>«)ej«lnad from (o) a? 
a percentage of f%w^4»wa value of
wasting assets. ■--

c

Use this peroentaga to oaiculate the . 
sontiitotion due for any particular year 
for asaeWe as tabulated and for all new 
assets added fro« time to time.

fe) .m
M.,

with referenoe to 41 (o). It is r*>BBntltfw4 
that th« ptro^wntage to be fixed for the ^

. s;bo4d, be 2jt. but ihasktlie whole, powbtlaia:®l;iov*8 be 
l/itfirtafr^rlewed in 1940, When If devel^Mnt takes 
jlag^t e reaaoneble rets, a^^^F raduo^t- :

42.
V

•’4 1
a \

,«n can.
e*>

.da.b«

ofTr enable this to be done with the 
aiffirulty, »ulteDle registers will be maintained

WbsMI^BSsats.

a>.%

vwsttoue foftts of
-

My reccwendatlons, git(an at>6vjj,j ref<

'hallway «eaawal fujid only... *lt%*e««:4to thbikrin?v-_ 
Harbour, I «>»»

>'■ ■’' V.'‘.

^Ittfeb'e

1- to thef
• *. >j

Motor ^rviopy aod^he
f

. ■\y y tif '.V
..V ■ .

'4# ■

g M* • •

,5 .»•r-i

JL
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Ifis- k6 -
*1

'<3f\ i
• ■ -s.:,

-v" 1

Oon»nittoe*« proposals ba approtear, tIi:-*
'; 'V'

Marine

W<‘* ■ 4'u ii‘

UXe value to be taken as
Ko contributions to be made for the': ,' i-
next 5 years and the posltloll to '/
then reviewed. ,v ''. ' J'-’^
(vide paga 3 par^aph 4), ^.. ifc.4

Motor lilfe to be oaloulatoa a^ years aaC^ ' 4\v 
ServToes contributions to on aqi^ basis. ...rp^, \‘
•:—•■• 'i“ (vide page 3 papagrat*
<>«-rhnur Lives and contributions as VecOBBiended 
fCrTT^a bv iht Ocnml'ttoc. '

(.vide page 4 and page *)
/

■ Hftls .HeworaBdum, together with tto report of the ' ■x'S

ire being placed before the Railway Advisory

opt aonsldoration a^ their MXt Meeting.
t.V'i; -

Connlttep-.J|rre 
Councl^j,fo

'■ i ,.'1
IfH- .V

aCHLRAL l^,'^<aR.

%
■ -»:

»
,A '

ASnolos.
/W

3-<4‘U .
r4

■■

»jkj

i. f‘ •»

•
y

.- A

V‘'^ -ri’ ■. ' ' ^

-i ; • ^
v:■i- .9 ■ • . S' fT"A

.»'1 V
-t/-”

4\ V.4t*;• g.-v
, -S-T' -

A
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md Uganda Railwbj^ Wd ^bpura
V (^^K11®ING MARINE «®MCIPraR

”"4-,$.,

■ ...-f
4. .

pa'-.'S.S'"”.*
/ i
' ‘"J i■/■fir

f Mr ^ '■-rVf*m < % ■ -■ -•4C !iii.vMS"- :p'■ ■'-mIP*''’ i

isfc-.

- •
i^4a^' .

A \
v'- expenditure on

WORKS.
•c ^

VSl--

1- '-"vife,;.
.a
A',. .- ■.;-I- -i,V

£
|7 -. r.• .., ,

•AI( C-4

-, /a ^/
t ■

#1t* *
5^’ 1«<

■' * a 'X. . - %
E• vr.

■■a."t'.....
tc l *■• '^''s. •.

f.y,:



. w 1 \319 ^fr'' .l-^^'-'. , iX sJ*'.X . !# iKi^a and Uganda' Railways and Harbours
(INCLDDINC MARINE AND MOT* SERVICES),

nnSMiiBtnnni/iN
/ •

msTWcnoio covbbiwc to

, - ; a|

' / ' ’’ - /' >

Mi

The various funds and accounts to wWoh 
authority necessary in each case are : -

I. Loam Fund*.
Expenditure against

of expenditure attached to s 
laid down therein.

II, Paiiuaii»mta»Y e**'"’- ,5r.S:S;

4/ ■\

?r ■ r?- A^.

■ N

& RiV ■ (of
III -BETrEaunif FOmos. , . . ,

Thent funds «« ettabhahed },)rn«»» fro"MW»
Viduig mtlins for efrocfini SttipnnfciMuta in capital gM. oe, when i^ified by, SnA«^ 
considers^, aesputi^ .(ddltiolial assets, without Ihe necessity, for usiof inWeal. 
bearing fimd^ . , ’ , -.' *

e^n^lhffe ff«m ittt m.»> b« fubaequertdy capitah^. «■» for ^inpte,
in frsi>«t of duUaJ atUiciom and improvementi made lo inensMt rtvowr ot dNriraie 

^ iTSS charge^ainat the Bettenncn. Fund. W t^relbre ^n.
capitaliaed

V-v
;i;s /■

4

r the Betterment Funds‘will be cbolaiiMd w , '
• hectetary of StSle. but *• UauateuMSIt 

respcit Ol individual items withiu the limit of the aalp|> >? :•

biiched bi cfediti frtwi Rarenue Accost fe» t)ir ptprpoW 
loaaes Of danaffe to.Heamera, ttura, UgMCQii a W

r, ^
Auihofiiia* fa* •f®"’

Mtimate* sanctioned by tb* leCKiflaiurr and the 
may approve of re-aWoc»ti< 
expenditure aanciioiicd

)fis in

i
i IV IMSUIIANCE Funh

Thia fund hai ^>een a^i*! 
of replacing or making gocsi. lueses or dmr •». steaincis. 
Wreck hre, collisions ... <<her risks . Fxpenditure against 
esrimates for lanction by the 1 egtslstunr «id the >ecr«afj.

4 tugs. ii«»nb
t A|S fund i 
.o^ste. ]

.f.
V KtMtwA^ ^

These fuatlt ti* estsbiuhed b/ erediis from Receoue Aecodnt for flts putposf
of replacing or iaaewmg waiting aiKta

VI Wonmnc Atmusra.
To the oedinsrv working ea. ount. are cbar«raf.le itw ntainlcnance, BWnW «- ^

plM»„,mtt ami renewala of axistteg asset. t-ape^il^ sg.m.t^lW heads M iai^uM ,.
;« esuinstss foi van. turn by the l>gud,tu,e sod the hect^ a( haste , , vv / •

^ ■ raiNCVLU COVEWONC TO^ AuSwUlloh ol^tirtAlilH*E Aa
bctuesm nn f

1. Lonii FbaOh ,, ,•_ * •
Exnfestfiuur' •Rait'si '“S" •* “ *■ V*»*tgUw egHhAto wWA-gaovIsinu* made in Loan Qrdjn

,S.»^*bw
' % ’ tw' ^ additional worka khd %nj»roveiii*nu

■ -*V-" ^ C’W C«1 “f «*« tolblng alpt k, steamen, |uga, hghters, etc, «ps iuciFasid tra«c
•5 4^1 jeepiittineni

^ of tnhet

X': I
MV

ii a.'-■ m
; V

'i
X ■

I lie fallowingMid in<
MMTCk • -'*'4 e -u

•e

«id^
fi

• r'■■■‘3

t!:'
•>! :-r /f*.

■.
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miia-:^'x-'

•“ ■
'^ •5^5:^- bytlS,S««.»yofSu.. ; V ,; :. ^.^„,^^,^_NO»W»T.

’t- ■ ri
'*-...^1

in

C0« K
;3(to be cepilelieed) ;—

(1) Bridget or culverts.
(2) Pennftnent Way. reUying, retleepering ^

of ott»htlf mile and oVer.
Crack in lengdisURE TO BE .-‘■/ijj. („) BErTER«E»rr Funob^Expenditu

BearWo). . . t„ ,he co«t of »nyV
,,- Expenditu.*™ betterments to be cBpit>^.^ •

— and addidp^sio exUdnE a«-. ^

/ Extension of platforms.
Extsnsion of existing sMinp.

, ,' Additional accommodation m quarters

Additions to station yards.
Extensions of cabin *“""““**'*“ _
Enlarpment of piers, docks, w .

assets not provided for under !(*) 
of material in relaying track wrth heav«r 

vessels with an improved type.

involved.

III
iv

!ka k'1' (3) Feneiiig.
(4>Lcvel croptag.
(5) «»i.als.
(6) Telegraph Unes. 
m Bnildings, liwure., ag»e dieda, tumtabka. Pate, suppto, fudU^
^ “leetT kght alTJo*. |d»., worimhop. and machmery. steamer.^

tnga, lightera, mc.._ (eacept arbeis,(»ve.ad by IV)

(8) jterfadng deck and engine room machinenr 
for locomotives and marnpri.

-\'x. K. ,W*'r--
i',
•iSS, etc. -p!.:

on steamers.
.tf,

X9i^Ei(aK»am
^ Retiaating decking in veaaeli 

■ (in Rolling stock to the extent of the acented depre^tion of rolling «ock in 
certified hy.the Chief Mechanical Engineer f

connection with the

1^.ai-" (2) Additir^ capital
(3) Proportion of
(4) Proportion of cost of replacing 
(» Loading .banks at atations.
6 Replacing earth ballast with stono-l 

‘(7 iit of triangles, tumUbleS, engine p.t.^«=-
S cmt of material utilised in strengthening track, b „

. ' (9) Exfensinns of water suppHet.
V Installation of Tyer’s fablets. • • 'additions «feicb *■!• *»■

lExpendnurl against find bette^ent C!.r.. not «.
V oTPany Work exceeds 4250 inclu es ^ ^

13, Regrading, ..... lowering or raning track and ^proving curve. 
1’',4rovemcnts lo engines «rv,ce, rg

‘Trapp":":u:‘'fm S"oil fue. in^d of coa, m w^
.b, Prmectl works a. a sue whaTe a ““Ba"*''
7 llrainsgc and sewerage conneetion. to

,8 Survess oH.ro.eCed lines and diversion, not prodeeded 
boreholes of wells.

railS- V* tcost

lamce m
^^iddhipnal cost Not* —(#} Jhe value of old material fetunsed to stores in 

above works is to be credited to M R*®«waJs Fuwb.< •)
To avoid rauing Ioann, new rolling stock re<,»ircd to meet addhtol 

-HyTf ^tikied hom the Renewd. Fund. In the calm., to wh.^ fun* 
are avaitebln. provided tki Chief Mechanical Engineer can gi« a '*"■*'*“Noadl-tmcntofcaprldattOtisB-tobcmadcmre^t^^inPCl^^d^^ .
in raapaet of stock withdrawn from scrvtce are to be paamd » the imiewan rum- v

V

. \''.-

‘1^ 11,,.r i 'V
VI. WoaxuK^Acooi'kT . q *1

Exoeodinu. againti working accoun. include, the <«''b. grJ:s&?r and ^
.«k.. mmor addibon. ai^d imps^^P one cawr. mid (c, any '
cost of renew .It and rep £ 250m cost when no provision hss«een made

svaiUble from savings wi^h^orkinf V<«|t.

;

'i

'IL^Z ‘.tenr^u^dsS^o V, arehartxMirs. piers.
X- ■4 AasgTi riloil SEaviCi

l.\Whea It la desired lo alHnlraw from sendee —
asmt which ha. been or » ta V repUeed sf-s edat exeeatitng f:2S0,

■ rav^a'« ...ei not 10 be replaced, the octgiMl' Idal 9f- "B'mh eaciwded fiSO. 
.ppiicsuiTmu.. be msde*. *e 'I*' - .■ '

1- rh, ol a when plant i eqJbiisns idcimven.fciaiKrrvey napirt ie- 
.„h the rimimendarion. of s'survey boied t»Wt

3 When an aaeel ...UK lube replaced the feiarn must LglvensaqjIjijSp^
an .mm baa c ,

VII WlTHDSAWaL or
tft tsrvire

mstAlUtion

9. Sniktttg ot
10 RemodeHing station yards.

in existing track.
tie given »ml«- .he

4- N, •hove may be drnndmied « pW

' ‘ When sm— h« beca ^ ‘f.

hn 1^3

(^11 Addition*! culverts ^ui 
,12 , Concrete Scoring replacing-Vtarth
13; .Additional decking on ships.

,14' Converting engines aniT rolling stock from 
7=«/\t'idening carriages.

• 14; Additional road, in Kailw.y areas.
Labour vi.irg^|;urmd^.n.tmn^n.^ tr

iNsbRAOCE FuWD''(»^NE). )

Expenditure against the '"r““ ^ ^
•l^ses of or damage to steamers, ‘ugh '‘gh^ “<* 
wreck, tire, collision or other marine riaka.

fioon. V
: .

r
additional

r
V IV

4*.

-.1

,.w

...?

I t



I TT i. .1 '■'1-i ?(^-' '■v;'
-■'■1

'J^r- :t. j.#' - ■■•i/

AmiCATioM K* WmiMAWAi. or Airrt'riwi Smvic*.
t

1
4

de&Md ■HkI''’t 6. When sanction has been given to the withdrawal of an asset as

fers from Betterment Fund,” and creditmgSthe appropriate subdiead 
“ Capital Account Expenditure."

(if) When the amount reali«d (o) by the ftf^Sr anilmnt -
cost of same (d) as it abated i? Capital Amount _
(i) must be^redited to^^teriMot f“hd^ „«dited to Net Revemi* 
this , and tim amount realised <«■) must be crrfl^te to oe.

Description of Asset ;ir

«i *Year placei' in Service _

Ertimate No.Fundt frmn which Ataet wm pufcN«*^- -
i .

I
.. £Originmi Co«tAccount.

iCiW) When the amount realised (a) by amount
HJr the cMt of same (i) as it appeared in CaPftal Atcount 

' ■ : Z be-crediled to Bltterment Fun^
the amount reaUsed (a) is less ;;;^ff:m'i-^ernUnt Fund.

, ( Capital Account such amount (a) mute^b^ete^^ ^
• and the estimated amount of '‘'P'^'^^^d Stecost (4) as shown ih 

t ■ to the difference betw.^ VeftS^und by debit to Re-
Capital Account must be credited to BettOljWt
newals Funds. - . ^

(„t men an asset is abandoned the value of
from same less the Cost of demobtion must be credrtrt t^^^^ ^
Fund and the estimated amount of ‘*fP''''f'* „*S.t,and material 

^.up to the difference between the value o credited
■ and- the cost of the ssset as shown m Cap, al Account mus

■ ,o Betterment Fund, by debit to Renewals Funds

’Vi) .When the total crirfit (u) to B«“w"an''as"l*as'n”'a^ied ta W“> 
and (o) is less than the cost (b) of an asset
Account the difference ^^NerRe^rtuc A^iunt.
be credited to Betterment Fund by debit to Ne, neven

imi i Credits to Betterment Fund in respect Pf ”"JJ™„°“!orks*^to'' be
Acrount will only be avaUable Xntributionf from
eapilalised They should be shown d^mC “^e the annual

rpeciffc“ m'liiSIn 'conoecuon wifh the following

/
s. . £Eatimated present market vuhte '^ i'.V

Ddhfpnoe £

R»A«01tB K* ArrLICATKW fO* WlTHllSAWAL' . V

-i-
-mr

ri

.■ %
year’s Betterment programme.

7. In the case of assets abandoned an estimate •
showing the estimated cos. of demobtion a.^ . u 
recovered must be submitted through the Chict Arcoun 
for sanction

. 0f n*ffrtm*mt. .. w
. . V .- s

re-etteted8 These Uis.rucnons do apply lo assets demoluiJ.ed and replied m ^
as a result of allerations a, .he same s’W^' n°' 'S’ Lpartmen, of the Ad-
X,rauL'rSrv7c:^ [rrnoXr1:tee;«.“;^ .o - - Momh-a.

9 These inslru. lions do. however, apply m .-';’«XX"iX7,het
c:, ,ss« a, one s.a.ioi, and remse a «» -' >‘'
ihe value of the iiiateri.il so re used to be oharged to the

-c/?
ir.»tfoisisa»i>Ailo>f-B s»iscr»J»»oPWorCAALS fO« WIPUSaL

t
de»Ush 
r ^tipn.

t

I.F’ an
I;•

ri ‘ ■/ • W%

vftiue of «cr»p i ---------«%«0, D RHODKH, 
Acting General Managef.

/
estimated, coat of dcmoUuoo £

k M AW.MiKH s orFJt'K 
It sV H , ,

SAIRi'1|^

mcK^iu<r-"
i

Vh -Ij/rr'. rr.r*.;> i’v -k-* ri'.
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e-h teV’-f
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■. ■ 7%
hw oittcd hi connection with the' 

m fora, the

EXRUNATOitY NOieS.

*■ - g°uidSS^all ^ncirnedin thb oonnectfon.

» *1ID Rkw^^M

JlnOFOSALS FOR *»LAC*M*»T

lactones or ExFsaDiTUSs as Wpa«j
Fwn».

■:

H.-
2. The full oo« of .D mAintenouc* v>d repdn ’fleo«^ to lu^ 

equipment «uj odi^u in «°°*

ĉ«npir*^AcemL, wCn Ae coet of *;' '*
the repUcement exceeik ^^390

' ..-.i •••' ’''s '■d **. ■

i-
V ■..,:)-J<

-DaU Htad »f m.m
jp 3 Aamo. the Kiilertimew of which may be chatted u tbf Reiuwala Fumti ! . . ^rj ] 

whm. ti arewtlutd.^ » w3 of tfe “ I-tnfhma* ' ' ’|
.ho., nfanod to tndw the hoadinc " V. Reoewab Funds. Each individual item of ; sM

;!!S~. ffn. «,u^^ moat ataad on it. own tot the purpo« of alkscMion; ViKi
Ite™ ao a. to alut the AeidmK. ^ , J

.. iC.'WPil.w.li Fund mum not be charged wiA ih. tepiiceii&t parti of'; f'fik:
’the ..IS leferrmt W emwpl when, thia i. HmcificaUy promded for in the achedub a. i

tre<k
Geneval M^j<age*OSDEES OF

^ \T'
of track in tei^

■• -V- •To.
(B) RepUctof deck end engioe room machinery 

New bmkn for locomotive* and rtouner*.
rA»</ Auou*Uint .e ,,

l.V ' <sa ' ■.-
;10j Renesrinc dKkint m veaaeU.

In Ah coeinectioo it ahoidd be noted that there muat be a complete renewal ofsr’iS.-ssKaics=•: at.’sr?'j.-s'r.r-,
(10) Aa decking of a MM*1 mam be

^Th arc no. p««S«l Mm.hamturfule would nrmeAdeaa bf-aproperchmgeqpun., Cy,
A. Renewah Fund. o' •< ,- ' M

Such a ' «■ oouia aiw wheef an aaaet la comjpmnl of wijhf)» diffccing tl*^ ' 
of malrrah, a. for camnpk. • btulgt Oljj^^pdlar. ’ ' ’ T' ^
a wooden t.ack I he onoqdete renewal tot either piUara girder, or fcack wtjdd be k 
propn cllVr*. apv« the Renewal. FunA.

• Cam. .1.0 wa'arhe whw. the gr<>t«Ac of item. » jurtib^, » for itn^ce Ac
of a toumher of rndvert. laA cooKcutively thraugh . bmjk, .

Dale
J/d

•.»
pAkTU A’LAItS kBUATlA-

f reaomai at one unw

lutm.iiriio. EAifitDiTuai as Bstwesn \^rung ExrENAWRR AIM) 
b, 'iiTTUHSMT FURDS

u« be charged lAh the coit uf an additional amel 
£240

infl'f t»n»n»tr NoDemolifiofi hah< ri'-nfil

tj^t-ypcnditlK^j^6. ^^urkl 
wIm) that curt

Beneemenl or Man Fund, muat be ^tpd with the co.1 of w additihnal .Mt 
A,hen A.1 00.1 emceed. £240. eacepl M providwifeTu.dcr ' '
on page. 3 of the " Inetruetioo. " A above ERKt taurt ^ .. ■ p
to aTprovhian uMe. ••Working Ageount. (r).' without .pecifi« reference to t^e ^ . F
Genctal Manager or befoie hi. auAheitjr ha. been obtained .

I f'tyl.;

U^tid ¥Rneifil Noruf^i ?k;* * it*

-A sv.
•-J

7 Wprkinf expmduurr muat be charfcd with tb* coat of any betterment or irti- 
t» an extating aaaet when auch cott doea not exceed ^250,

f

proveBMpnt
a..i.ndi;M Fund, muat h* pharged ,iA the coat of any hettermim. or improvement
^qUingM... when wch cnattimmed. £250 

■■ rinie hUtmctfAii fivmi above mint be applied to each i^Mdwd item Mna^

^rpoae'ljy^c^.,’-, r •' ui- ' ■
f >

, £.

i '■ y/’

.drV- .-1 \
■■ ■

I*.-Si'tii:• ..'iilBVtow.»•



8 ■'

Incidence of Expenditure as Between Renewals and Betterment
Funds.

9. WTien an asset is completely worn out and is repl^cwLjhe Renewals Funds 
must be charged with the present day cost of providrilgf^^ffi|H|i|||^y^l with that to 

_ -eplaced-^rovided such cost exceeds £2i0) and the Vett^rrh^^Pli^nust be charged 
with the difwence, if any, between such cost and that of the asset actually acquired,
(provided such difference exceeds .£250).

10,.. When an asset is, replaced in any other circumstances, e.g., because it is out ^ ^ -^9^
of date-'br Jsccause its capacity Is no tj^nger 'uf> 1:'6Yequireinents, the amount of deprecia- U- 
tion ui^ 4b df te of re^aoem^hi" must be charged to the Renewals Funds (provided ■
the pre^Jtnt day.^st of replacement would exceed £250), and the differenp^, if any, 
between such atnqunt and the cost of the new asset actuall]^ acquired must iW charged 

■ : the Betterment Fund.(provided such difference exceeds £250). For exkmple, if a
' machine, th^fp of which estimated at thirty years, were replaced by a ihachine of

improved piftCrti th^-cnd of fifteen years, half the present day cost of A machine V 
•Exactly similar to that to be replaced would be charged to the Renewals Fund% and.^ . 

balance to Betterment Fund. ^
' . '' • y‘ ’ *

In cases where the replacement of an asset is (a) partfy in the nature of a Renewal' . ^
in the nature of a Betterment, and the;:co5t of'neither (a) qot 0) . v W

T«j^total cost forms a charge against wOVsing. r ; .•'t

be r

'M
J

'‘‘ji

sa: .V
■ V

r!»
.*1

h; .>
-? •

’■4t

f
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r
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Kenya and Uganda Railways and Harbours
4f' •’

REPORT \

OF Vdepartmental committee on 
the amount of contribution to
RENEWALS FUNDS NECESSARY TO 
ALLOW FOR DEPRECIATION OF 

WASTING ASSETS.
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Kenya and Uganda Railways anff Harbours
1

KE.CENBUI.
NAStoM. W A«i»t 1929. .

juinA couM*No E F 391.

Th« Chibf Aooodhtaiit,
Naibobi.

depkeciation and renewals fund.
ro«r lAttAT No. OAP. taoiWA. iutd tA« m 2«j», i9«.

I ban d«uaed to appoinl a Committoo, und« your CJaimiBMhip, (ai^

£ 1-3

potod of
Younelf, M Cb*irm*n,
The Achn* Chtaf Engiiutol,

-Tba MMMR MocUiuobI EngiuMr,
*.th (SrpIStoSlASiUnt to th« Oonoral Mtoto«<r. .. 8«e^. to ooutite 
,0^ ropoA upon tli. aoioub* of ooptributtoiw ll.M Al« oouAutotod MMiBary to 
to ^wBlT^ud to Allow for dAprototton of w««ui« otott. aito tbo pnn- 
ciploA thAt Afiould be followAd in .tonllActton wi«h Ihe wortang of Ihis «wunt.

-a In thlA oonnActton it wiU b. tweoAAtoy to e.tAbUto the .rerAge We ^ 
wwrting AWtoU, totd, from ibal, th. pAtoAUt.*. of o;^ oo«« a^^
oJStod BunuBlly to Allow te HA l•plAcetoeo. Ftoin Amootoofctot^

thiA MlculAtion ibookl be deductod oredllA that might be eipectad doa

1:
“Jr

Mi

• ..from
lo—

(a) awete mnipped and not a^aMi 
(H reduction in liabibty doe to the amoant 

reduction of intereal beatin* capital:
M ciedita lor reoo*ered material;
(it creditA for eurphte ■funde foond la practia

wal uAoally bAtng oeaadoc

of miking foadA pmTtded In

#1
to bf AYMlAbie. i»9 to

expeBditt^ OB
3 It wUl alAo be neceeeary to oelcolato to what ealeiit the waatiiig a^ 

of to Admimatitoion haw been pKiperty renewwj, or .t.elto torn, ut toct- 
due expenditure againat to HenewaU Fund

4 With the jtboee inJonoOion Bveileble. it will be lopBlcul^
the ,nnual .ipelfetort bbgt may be e.pecttd againat to Rellllw.U Fulto
.lunng the ncil. liy tori ye«e.

. 6 With to .bow intomation ..allabl., 11 will alau be poeeible to itato 
whether the prwtoe of pmuhaAing new lolbm! .u.k m Aga.n.t ^ aocroad 
dApreciAUon " i. poAwbl. and winaabl.; and, dually. whether, afta. txing to 
rato for deprwiiation, whether a turtor hmit tonld U wO ^ 
percentage of rewnoe in any one yearia e oontflbutlon to to BenAwata Fund 

In cuiuiecllon will, to abow matter, I would refer you 
your inreetigation to report recently reeei.ed from the SouU. .Uncen^^ 

way. and nartwur. with regard to to aaato qoeetloo, Thi. report will be of 
extreme T»Iue, but iU coDclunioM ni»y here lo be oMnliftod to euma extAni to 
meet locol oonditiooi

7 1 ihould be gM if inveetifxtion could be cBrried out with ee little 
deUy a. poaible, aa to Baewtary of State ha. partieolariy aJied u. to rtpan 
on thi. matter in riew of lagt year’e propoeal. to reduce Oie contribution to 
Renewala Fund to two per cent on the original coet of waattng

8 Pending the receipt of further copiea of the South African Railwaya 
and Harbour. Report, I am circulatin(f th. eiieting oopy through (he Acting 
Chief Engineer and thy Acting Chief lleohanical Engineer

O, D. BH(»EB.

lene

V

6

aaeeti

Aeflng Oeneral Utntftr.
ft

■■T'.
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j arboursKenya and Uganda Railways an

general MANAGER’S OFFICE.
NAQIOBI. M Pmrmt 1929.

No E F 391. gMtlA COLONV-

TbB CHIM' AOCODWTiHT, 
Naibobi.

t

pypngriATlON AND BENEWAt.B FUND. 
iBttBT No. OAP. 430/9606. tkt 29(4 /«»», 1«W.

ooder pnu CbrnmnmnBbip. co^
yo«r

I hBTB iaaitA *• Bwouil b 
poMKl ct —

Yonneff. •• CbBimmo,
The Acting Chief EngiM*.
The Actmg Chief kedienioe)

with the Fin-nhk A«u-wt to the 0«n<«l «o oooerfM
end report opon the eioounl of ooBtnbirtione thu lie oouMend neoe^ to 
S. to ello- for depmnetioo of P""
ciplee thet ehouW be followed in oonnectkin with the working of tins wcount 
^ In thr. «>nnecOon it wiU be neoe-er, to the .jerege We W
weeting ereeu, Mid, from thet. the p«oeote«e of cdfipel ooet thet 
oSited ennueU, t. .How lor He repUcem^t
from thie clcnletiop ehoold be deducted orwhu thw might be exported due 
to—

I

(e) MeeU icrepped end nrt repleMd.
(6) reduction in liDuhty doe to the uio 

nduction of inteieel beering eepitel:
(c) crediu for rworered niMerUl.
(d) credit! lor eurplm Ytmd! foand in prwrtice u, W erMleble. doe In 

expeoditiife oo reitewel newUy hemg oeetdtw
3 It wdl .1*) be neceeemj (o cetenUU to whet eiunt the wt 

of the Adminitotion here been piopefly renewed, or .t.etlwr then- u ea o*rr 
doe eipenditore MfLnet the Renewele Fond

4 With the kwre infonoMlon .rmlriile, n will poewble to oalculet. 
the ,nno.l eipenditore iLt moT he exported yxtM «|le flane-eU Fund 
during the neit. i»y. ten yeere

5 With the kKWe tnfetm.lion eiellDile, 11 wdl xleo be poenble lo .Ule 
Whettier the prwAlo. of pKch-ing new roihru! .n»k .. egoinid ^ Mtoread 
dMirecixtlon ■’ 1. poeeihle M>1 wlnekile; Mvd. tu.U,t wbrthe, WUr dung the

lor depreciMioa, whether . fnrlher limit •ho.ld be »l by 6tiog • inintmoro 
perrenuge of rerentl. in Miy one yeiw t. . oordnbrrtlon to the lleoew.1. Fund

6 In connection wiU. tlw 4k«. rneM.., I woald refer for gtndemc 
your inrwAigMion the report reowitly eeoei.ed from the tb-iU. .Uncea ^

w.yl .nd Herboani witli regMd lo the eeiae rtoeeUoo. Thl. report will be of 
extreme relue. bot iU nmclmuooi m.y here to be modiAed lo eoaie extent to 
riMet kic*J condiUo®*

7 1 ^ooM b* f M if lb» cooW b« ^rn«i out with •• ultl»
deUy ee poeible. M the Secieury of BtMe hu pmticoUrty eeked ue to tepr,rl 
on thU mater in riew of leel yem'i propoeOi to reduce the oontribotioa to 
lioneweli Fund to two per cent oo the original ooet of wuting

8. Pending the receipt of further oopiee of die Booth Afrtcxn Beilwayn 
end Hoboori Report. I em circulaing the exiatiw cogg through \he Acting 
Chief Engineer Mid thf Acting Chief Mechenicl Engineer 

O D. RHODES,

It of linking fond! pmrldod in

eiaets

deling Oenrrel Alenejrr.

...^ r-JiSta
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Kei^^ Uganda RaUways 

,, : ; s' ^EF ACCOWTANTS OFFICE.

^wrw
■t >■■

• ia
... -i#' ■

ri.

wen nude to the Fond*>•' „ r^^SirnirLTtTiCi...
the nte of 31 par paW. ^ .

For tha yaata 1996 and 1997 iontiibntkeia caleolelad at tha «»»a o« 6 pe^ 
actually cnditad to tha‘Beilway Banewala Fund.

0. «oid.-Aa fion April «M. *»« uri ldulil. ^ ,
ovar to tha ajWPA QowrniUj«»*, •«>* F«« v>'

;SSn^tion o« tha fund wa. than altend aed tha autount dWrtbuled a.

fvil' i
and Harbours

;:; :iijf«ant ware 
Boiltnip 

xaminiatratian caaaed to ba

No. G.A.P. 430. 
NAIROBI. 30th September, 1929.

KENYA' COLONY.

f

•i

I. :'\v. .; ■

tollowi:—Atmna Gbnebai, Mwiaoeb, 
' Naoobi.

Xbb Hon. g ah. Ott.
*’ 163A90 8 *6

198^ 8 60
. (Banewab

benewalb fcnh. ■ •;tDEPBEGUtlON AND

-"3Totei .. 8M,780,17 00
BtB, , conveyed h.uee^_ey^>r^

In aoeorfinee with 7°-appointed a -- 
No. B.F. 391 dated August 3rd, 19 , j^bufjona that are
oonaider and report upon 7““" J geprec.at.on ol “f “sirpTS.. K-»

as
Bor ih« IMTI laSirMb MW aad !•» Ihe fwl « cwan«i n

™ ^ SV^t^^cepiW coat ol Bafl-ay wnttu, anaU, airi in 
“dito in the ya«. 1998 and 1997. ri
aamvoum ... „mU, were alao credited to Hue

oonaiderad

6 per cent 00 oapitel nine ol Marine waettng 
Fund.this account. , - ;

2. Your letter raterred to contained
(o) Idle of wasting assets.

'll,) Assets scrapped and not replaied.
„) Beduction in Uabihty due to the ^ou 

reduction ol interest hearing capital.
(d) Credits for recovered material.

" '-’'“E "

ific reference to the following : Gonribntioiia lor tha ya« 1999 am oalmdetad at 9 par eant.
Molor Sareiaar.-'niia fund waa atartad aa (mu Janueiy. 1997, ^ lor 

wfKt m»de at the M of W par o«Rt«n

s\iec

the jtv 1927 tai 199B oooti 
the cepiUl ooel ot mrtor 'nh

For tha yaer 1999 tha nU M 16 9/» jpt earn la bain* appBad.

Harhawa.—Thia fund waa atartad aa Iran Janoaiy Iri, 1991, and *» 
contributions are baaed on varying lataa. whii* wiU ba lalatvad to Mar.

(a) Lira or Waanaa Aaanw.
4. Meiwui .—Tha praaaol hla valaa ia 

niinU—el »» «a"tora. and baartng tha viawa ol tha Man
dant. wa racommaod that tha aaw Ufa valua ba oaa ol
that contribatiooi, if and whan neda in tha fattira altar 1980, riw^ ha 
caleulatad at 3 par caM.

We further teooqgnand that, alter 1960 e<> oonUibuUju Murid he nteda 
lor 6va yaara, whan tha pbaitio* oonld a(aia ha larnwwl .

- At Jane, 1999. tha balance ol the lend waa £79,139. to whndi rniri ha 
added tha oooiribotrioa lor tha Ian at* uxeitha dl 19*1 and the faiKitinmd 
contlibutuon lor I960.

Aflowing lor aey aipendiiors *« » hhely to ba me _
(or thamrt law year., w. an ol apa^iae that jb. brieve amlehla wUl he 
ample to oem iny ceUa ihet u>«y he mitt that^on

jloilMg —lu that gmmaiUDo Btatamem Al givai tha following inltwme. 
tiou:—. • *

<■

nt df sinking funds provided in
'i

be available, due to - ’«-•

■ *___

id twenty yaeia Alter full 7^1

be ex- l.l annual expenditure may 
■ Fund during the next ten^rears.

ft contribution to the rt.^A-.vals Fund -1 nkiinn

Uj) What
lling ifeli as against ‘' accrued

^eiari Ihie fond >and are

■ present renewals funds
iogEaT order'.” Th^^a/e as-lollowsr'‘

The rate of contnbntion ^ 1923, was £206,808/3/34.

follows

1. Details ol ahtM-
9. Oipttal vMe on which depncuum ia beaad. ,h

> I
d.

•. AmoI ci
•. Prwml m 
f. PnaMt I unlrtlmlnrn M » fpr moI.

c g 8h. Oto.

: E EniSnRenewals 
Betterment . . 
Insurance

M4M>n|iaas^-irba|uiaatpl*aaMappSadia9iparaawl Waaornddar
anof that to par aaiil ritairid ha adapiad. Wa

•uMdm thta w^ tha axpariaooa now gai^, rinaa tha t ilninMlalln

i
f ■thia

... £208,686 3 84 .Total .1*
-i *

/
:• *• J

i^SiiaiiiHUMiG& - .M'diL\
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Kenya ^nd Uganda Railways j
CHIEF ACCOUNTANT’S

V®, :vi ■ .!

; .'.’Vi-: ■ OootribntkiM »t the r»»MoI 6 p«t oenlI** »iiimn> w"
(or the yeeie 1W4, 1986 end 1928, eed i» bifag mede for Uie yeer 1929 et

leted et the nte a( b per

-V f*'
and Harbours the rete a( 31 per cent.

Beneteel* hw» Ifa, M91,tbe get peoBt. et the ^
AJaum.^ ceeied to be ft ‘ ‘

lbuei»« uieo elte«d etfa the eoKemt dietrifaited e.

OFFICE.
No. G.A.P. «0. 

NAIROBI. 30th September, 1929.
KBMYA COtONY.

t •
' t

MC
The otmetitation o< the fund wee 
loUone:—The Hoii. Aohho Geuebai. Mamaobb, 

■ Naieom.
g 8h. Ote. 

*■ 163.890 6 «0
1»5^ 8 60

Beneweb
Bettermeiite

<A

ebnewals funk. tdepbbgiation and
Totel .. 866.780 0 00

Bm, ,
In aoboriince “1“ “eTp^mfad"!

-r eoTr^^^ -lirEt rC"i 7.^^

thta to contained specific reference

1 (a) Life'of wasting assete. -
.. '-Tb) Aeeete scrapped and not replaced. .

(c) Beduction u, habil.ty due to the ^ount
reduction of interest bearing capital.

(d) Credits for recovered material.

""rnrrotmnlTal:
(f, To ^lat eatent the wasting "“IfThrUenewah P-nt

whether there is an overdue “I-frhe Renewal, 
(0) What annual expenditure may pee

Fund during the next ten jfears. A accrutd
(h) Is the practice of potchasing new roilingEfet 

deprec...l.on •■ possible and advisable

bTfi-ra ™nto- •— ” “
At. ol « ;r;:v!:::^3: cose and .ns.dera..on

- oO referred to item by item in our report.

/.. s ?.Tr.‘r .iS 2 «K?:ar=r.3 j
Fmg.

to the following 1 at 3 pm oiniOMbibatiooi far ihi yw 1990 an oil
Motor amioM —tbit fund wii ifarfad m fwm Jaouar,, 1997, and ler

the yew 1997 and 1998 oontrvbfafan.-ws nmde fa Ih. rai. of 96 p« o«I «
the capital oofa of mofar vfauelfa

P« thi yfaf 1999 thi rfai of 16 9/8 par own is bfang applud. ; c
HirbMW* -Tha fund wm fafaWd la Im Jinoarj Hi, 1««. and 9>» 

aontribotimu are bmed ea vErymg ritoa, whiA wiU be ivfacrad to Mm

-f
6f sinking lends provided m i

be available, due to

(4) Ufe o» WaiTinii Asanrsrenewed, or
A Jffatoa -Thi !»»»• *>'• t* «“ «< 7^^ JT* *“**

caleutaud fa 8 pfa eant.
Wa tmlhm ntannmeng that, after 1190 mi ixuiU«iuuai al)^ ba mmia 

for fiv# y«ra, whan (ha pomuon ooold agfan ba rariawed
1999. Um of tha tnod waa ttd.tai to which maat ba

for lha laaa aia mooaha cl 1999 and rtia tanfaicnad

1

M

■■ iAt J. 
addad tba ooouib
oontnbfauna lot 1990

ABowinc lor any axpandiium fafa n hbaly to ba locunnf againfa ihia fund 
for law yir.,Taro ^ apsfa-TSa. «w bfafaae. fafaUahto wUf b.
•eapia to oatoT ioy caUi that nfay ba ma*

JIailmag —In Ihia gonnacuoo Staiansi

and are

preseiU renewals funds 
i^Torder. Tlhoy irb fa-follows Al fivaa lha luUowing inifaina-

serve.

The rste of -"‘f ™
. ^:ro.nt‘.l;iorort^ W mtered and the amount, dispnad 0. M 
follows ;—

tioa s
1. DMMbol Mi.
9. Capital aafaa an aihieh dapaacutioe ia 
8. Kaaimtlad fafa
а. ratcantata
б. *aiiiil of

>
dad. , of. £ Bh. Ota.

: r£ll u A P
7. Pnaant eoDUMiBBa aa a |n aant. 

aaMidaa that with tba axpariiea now afaea lha I SaliiMrillna tMlt

Eenewals
Betterment
Tnaurancef.

Total ... ieao0.6» B M . , • VlV

A.: . 'itiI

i. / -■r-
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s
X ,M 'reoootiot nr Liamutt DWto the Amootit o» Swdiio Phiibe 

, PBornno a Ridoo»io» of Ietkemt Bmmno Cafifai.
7. %. «. rt^igly ct opmioo Uu.* « rrfrietton m ol

m/ide on thi. «oount. ed4 w. c«ii»t «e th.t tb. t«> fund. h... 
Binking fun* »«

A
the Ufethe Government Uganda, that

this head an, aumn^ «
X^X^-cl“SatedatdvayeaFa

mmendationa under any direct reiation to eaab other. 
ohMgatk^nf for the ndu&ptioa of loani. and aa 
aeoordiiigly.

Harbours.—Our 
Btatoment A4.

reoo

,, Aa far as poaafcle ™ ™Sr »“a“e '>»«

- brjr:r=-r.K-^^^xS

A \ (d) ClBDITft to» Rboovbmd Matwui..
S. We in of opinion thrtthiai. a daiall factor, and w. do not r«»minend

ttmt H ahoold be teku into aoconnt..
•■ fat Oannin Fon Bobfmjs Fnnoe Poum ni Pnaonon to ■ hiin mif ^

■to BimiMTopn o» BimiwAie Cboaixi mho Dtudik. \- 
». We are of atiiam tbpa thip pointirea not jet ai^. ahd we do n^ 

aee injthing at preaajit to (Mpia oa Is i»Uo*e that a la UMj ^
n«Jih«.£7qu.rtio»do..art.a.thenit-onJdha« tob.. ,

matter for nalieeqoent mreetigalnn

t
\

•a*

<n To wait Hiirnn m Wafiwo Aaiwt mav. auF Pk>f«li B»mwb>
^ —---------------- — u A» Omowa EiFmorraui AoAnieT

Tna BnanwAU Punn.
dfl Thia it a rerj dtawnlt qneatioo. and bavin* regard to the fact IbM 

untU reoenl Joan no B«ml Pond. (Manno Innranco and Depnoi^ 
Pund exoopaed) tairtod, and furthar that to aome eitent, aneU *»w l>«“ 
renewed from revenoe and aatraordlitarj eiponditure, il la not poanble f« ta 
to determino w.tb eiactitnda, to what aitont the waMin* K-eU have been 
preperlj renewed

We can only plan, on record that if our proponb r. percenlagea an 
Jiliijiitd that ID am o^mkm tha quaatian will grednalfj *t«le itaelf

neabug with tb. qnaattea iaSn whrthar tbrre ia an unta ri^unie 
iSjainat lb. Benreral. Pund. w. woold retar to P>>*^ • ^ Tha 
^btodlT ba. a baaru,* on the point. On the othar hand to^awditure to « 
nnall ..tail nndar tb. hawi of " pamaiailt way " » inou^ agaiiat tU 
fttod before MiftoMfit depcenetion hed decriwd ender ibM heed

Ttu. wa. dn. to Ih. |tohry of relaying " and no *»bi having regard 
waa inqvii^le

1 4RBPLAOBD.
and haB involved considerableScrapped akd not 

large question i
(b) Assets 

5, This proved to be a very

The Btetements ^ *"/,“7res!H “““ detaiW

flaiItcfli/5.

research.

V -.A

., • »r«
account are

£
20.000

Buildings 
Water Supplies 
Engineering 
P'ernes and Jetties 
Engines 
Coaching Slock 
r.oods Stock 
Workshop Machinery

6,0001.
6,0002.

M.. \
Plant 1.5003.

50,000
35.000
60.000
10.000

4.
k> hraxirh lia* o5. ■w .Vjf

Kiruc-ruu Ao«fii»T Tin RntlWai.6. (f) What Auhoal ExrBii.tTUiu hat w
Ftmo Dvnito nut Next Tip» Ymm

.ui
0 ■7.

vi'
■fl8 uioB to thia11 WV regret a* ax nnablc to furnub avqn ah app 

1. To —-‘■r- rei to lire any hguras it would ba nantarery to know —£166.600

V \ Ud Pntsa main toreMarint. ■ 4(6) Ptonn bta«k tore eonatrewtiwi.£3,600
* aLighters, Boats, etc.1. (cl Futon hMhoor oM»^rt>ct*oo

._ of traAe jaat by y^ wbaih might 
1. retling reor*. etc Haviiig to b. pitoibaaad

Harbours. i.di Aoliciigotod vohun* <i^100

elock, aa

J1. Buoys and Beacons
6 As regards 5, 6 and 7 Mailwaye. ■'

with*the result, we understand, that you 
— of £125,000 on i

reaidt m reUi .
m redar w eopa with auch utmaaad liaibc

Wa —1*.‘ fuiAat aaato that w. do not think it piwwbto ta an^ at 
Iba inaaaat tuna to fiva any awh Iguna aa aafead for

y ' 1
i

■•.r

account of engines and roU'ngadvance:
Estimates, a sum ol iiau.oo., o- --- 
erpendilure agatnst the Renewals Fund.

We recommend that “i®!®“i “7 raSTEadwayi, 1 Marina 
erpeiiditure against the renewals of item. 1, 2, d, 4 and 8 BUi •» .
and 1 Harbours. .

The Bume involved are :—

Itoujua droca as A*aii«»t ^ 
Fosareut An|. A|>na^» . .

tra noi abk to
U .ft,',. -A*,

(to Is TM PtotoBOi on PtmcHAaina » I■.F

' a"iii,r7 to mq aadi pnotus, and.imiaidan it unaonnd ta the folkiWin| l *JU a'-
Railways ... 
Marine
Harbours ,....

(to TW » •«« »«•* *1“ llukntaii*. dasUng with sapresditu.. on 
KW WMka. wWob ware toBctionad h> tb. Brewatory of Btato and 
whiab read :-

1(0

We do not recommend toat there ^^jLad aa
capital account, but consider they tomuld be as areeta re P—

•k

t,' ■

possible.soon as

> -V^aL’ 1 .■£^1 A.■F^

Si.>■

1
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ik;^ •/ *5^#i;.' :■"
-S«!

:>•.' ■■■ 1i--'' '**’

?? • . ■;i’ (<*i.

■.t;C: '■
•'•i't

.ttV ItoTTonaf nt IdAMurt Dm to thi Amouot of Bwxwo Pthid® ,f 
piumnBD n» Riooonoii of Iinr»wtrr Bsafoio Capital.

lor t|» pit^iatT'ptinn d kMDA, And u iocfc DOMt *>• mamUioed

" ?■ O'.":Kfe■■ii:A,.

'* W:- the life

- Harbou».-Our re«,m.nendatK>ns und« tm. .

3^3123^5
applied u, other reilwaya, ae we a^ opmion 
:f2ewhere do not neceaaanlj hold good bare.

ABStra b-cnaPPBO
, Th,a proved to be a very large question and ha. .

Ib&g
ftoaocdioflj-

«) CoDin tom RtoovsmEO UanmuL.
«. We « o<«n«>iiontB»lttlia it a amall factor, and vre*) not recommend

that n be telmi iiAo aecooBt.
m C»«»» tom Bomtuji Ftmom Fooiro ni Pmaonot to in Avanmm# i 

TO KirmitniTU|m o» Brninw^ Ubdalli iroio Dvmmiwa. \
9. Wea.eofopimt«th|tthi|p<^l>a^ jet a^^«fcn^
■nytbiaf at prea^ to oawa .oa to i>a#o»a »*“* • " “^T
fotnin. If and whan the qnaation doaa aiiaa, then it would havh to be a

matt*, for nl

rvr: OVB
. N.'

!»
EriwiiT ifM Watniio Aaarn mavi auH Pmopmmi,T Rwiwmn 

on tmata u at Onmiioi Einarnrrcmi AoaitaT 
nil, Btnmwai#

10 Thia ia a very ddkuh imaattonTind having Hegard to the faet that 
until laoent jeara no Ramawal Fund. (Manne Inaurmnce and Depteo^ 
Fund aaoealad) aaialed, and further that to mme eilent, aaaeu have bean 
noevnd fr4m revenue and aatraoedmary eipenditnre. it i. not po-ible for ut 
in with eaactitnda. In what aitent the waating taaeu have been
propvty renewed

We ean only piece on mconl the! if our ,vopaeale re i*roenla«e. ere 
.a-^n-a that in am opuiao the queatun will gtadually eetlle llaelf

wbaihar there ie an undaa etpamdimre

(/) To wmat
<^WiP

involved considerable

The statements submitted by *e ;-;™;,:;rorrde'.iCi^ ’̂ 
P \‘S(W helped to some extent. Ihe , . ucinff made in thw yewHSaSHrEr'—

Bailirays

research.

£
. ih,.

On the oth« hAod eipiiMJiturr lu no 
Moaol wny " «m itt.'iUT«d h:aipM Um 
Aoenwd mim Am W1

Tim20,000
doubtodJy ha* a hmntt4 on lb# point.
■saU aitacrt aadAr the hand of “ pan 
fvod beibn auftciaol depcaciAtioo had

Thia waa dma to tha pohry of ralayin* " and iw doubt having regard 
Id bramh Uma oanatraollOB waa inqvi^le

...n 

. ' ••!
Buildings 
Water Supplies 
Engineering 
Ferries and Jetliee 
Engines 
Coaching Stock 
Goods Stock 
Workshop MB''hinery

5.0001,
5,0002.

riant 1.5003.
50,000
25,000
60.000
10.000

4.
6.

Eiriavai. Anaiaav Tiui Haaiwal.6. (at Whit Aaaeai. Karmai.miaa uaf ma
Fnwo THI ffaiT Tan Ymaaa

bn uaabla to furniah aveifa* AMnwtU'at** ■" •*“
J7.

.'i9.
■ ■ 111 Wa ngrat wa _ -

«mUa m to fi»a A0y Iguioa i% wcuU b* upniMAty to houw£166,600

H' . M Falun inaia Hma
(b) rwon
(rl Patana haihoar oaaamiuctwn

Marine.
£3.500

Lighters. Boats, etc.1
Mta of tnfbc yaot by ya^ wbicb un^bt
. luUiw«b*k.ele baviag to ba puroiiaaad

}laTbouTS.
£190

mA ui Add J1. Buoys and • I^eK^nB
6. As regards .5, 0 and 7 Kadway.

expenditure against the Renewals un ^ p^uble Vo incur fmthat
We retommend that / 4 .^T^waya, 1 Marina

expenditure against the renewals of items 1, 2. ■!. 4 an »»•
and 1 Harbours. .

in <*dn 10 atfa w«h auch inciwand trafti
Wa nu^ twAar aiaaa that wu A art lUnk it fo-uble lur anyona at 

to |iaa any mch Ifwua aa tabad fo.tha fiaaaal
(k) la lOT Fmaoim ow Pttmonaania Kmw floAuaa aniom u AmaHirr

•• luxmnm Dpawourtoa " Foaam* aW. Apvia^ ,J.-.
B. Wa an all a*raad that it la poaaihla. bn wa an not ahli In n. wa an irv-i r—^ Aeaounlant ia atiu^^;'

(or tha foUnwibg'

■■■ia

7-' -■Mnnrr anaalvaa that it b •AfmUt
upfinad to amy ant W“Atoa, and eonaidan it tmaound

u' ■>

The sums involved are 
Railways 
Marine
Harbours ••• --t*. *

\Vc do not mouimend that then hj'llf sMta la ha tatbwt*
csphal Mas.unt, blit consider they should be treated 
soon as possible.

V I“I’SSSAOO
1!

« nil • wotid bnajf tha ialr«dkut daalinf wiA aipandilun uo 
tiw worfu. which wan WtetioBad by tha Sanatary of Stan and 
aAtab nad

UO

.-t'

'v.j' ■».. tAbi-4. vili^o-os-.,
a'
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sift:r!>.t T--jyf.yw

w;, ^ •
:'\i:y -

no the aiffereiiM. Iti. win right i*«“ * ^ '"‘“V 
-ixmiia ere ot eqoel ooeBty to thoee with which they er*^l»ced, hot ^t th 
^SSftime wood end inm temporery boUding. ere l^jepleced fay 
pZwe.1 »»oreto rtmetore, ».d, for
inga ^ loitf p»«due fot repUceme^ Their rejdMem^ Im
the eeeiiWax. « otherwiee, of bettfnwn* end “>• “ thtj^Mtt|^

»el«e of e«eto ere -cored to the AdmioiitriU^^^ 
. eem^T^ the^^ od edhering rights to the pantry etemeti^^ « 

en -eet bedo- eny r.«>w.l od -
S-word., in the e»n.pie nantiooed eboee, tt e^ be 
nplaoe eeett. to the reloe of licmed deprecietion. .Thje eleo epptlee to nUia»

-isr .

“ Beiwtiol* Ft"*-

He i. of opinion thet to the locomottve
yeere from «eiued depr-ietton, “ ^fafe, end he con-
It wiU eventneUy repleoe hes e»te ^ ^ f„r
eider, it woilld break down the whole y

(h)_,i;^Htrto
. SS=^i-‘»K:;-;,r.:r “ «

“>*ar ■■ “ Tr
ever like to place on ^ •'depreciation « unaonnd, and wd
chaaing new atock from «-cr“< I Aaamne Aat
eventually lead tbe AdmmiHtnition i ^
LTy llmotivea have been purehaaed to
estimated- life la twenty yea qOO and a further twenty
. accrued ■ depreciation amoonlB to ^
locomotives are purchased. ^ ^ pnr-
motivea reniaina practically the ea „( pumham^
chased. It can therefore be a ^ditkmal tratto. At
the additional twenty «"'‘'d |c,.„s would be reOr-rf;
the end of twenty years the forty
We should then have twenty (J,„ „luch 20 additional

We should, however, 
and should have lo

>
account for‘'Si.?

&

■■ Emer-
trana-

WBBTBn A Fuiithsb LuiiT(0 Aft* Vtxaa Ratm ron LuraiiciAno* ___
» •» n F“«<> *

BanatiB ni AJrt omi Yia* aa a Conmiatmon 
TO m BumwAiA Foiro.

18. W. do not mtoonnend th- minhnom 
*o«ld be S«d •• a onnittbotion. In oor ojanmn onoe the 
^..ArihateA ^M^fertMde aowndingly and on no aoooout departed limn.

fZ^rdShenltie. arimng, -ni «-» only

of anch powuon arming. -A oniy the ^
•■ hare to go," but a nuuimam percanlage would alao bare to go. 

OnntAi..

aa a

U. Wa beg to enclowi the'following aUtemanU i-
A1 Bailwayt pfognaad ratea la oonipaiod with pnaml lataa; 
A2. tlaiina;
AS. Bold aarrioia;
Ai. Haihoun:
A5. Snnunary of preaent and 
B1 BaUway woeipu aiiice 
B'i llanne.
B3 Boad lomcoA,
B4 Haihoora;
Cl Kallwaya eifwndilure 
("i Manne :
C3 Boad aamcea.
('4 Ifaihouia

<
to the amount , require liity kxo- 

j find fund, for the
depreciation 
locos might be purchased,

handle the trattic
J pK)|iMed rate*; 
iDCeption of proaoot fund ;motives to

purchaae of a further twenty. ™„cha»d
Even if we provided to rtiU be unaound.

from ‘ accrued ’ dep^iation l» ^
When the forty 1"™® the amount of AUOO.OOO m

should have ' S^u respect of the twenty loco, puiohl^
respect nt these Siererre, be m a powtmo *0 puj^

fi,.d fund, to the ^

^ ^ more even operation on the fund thaa

«f

uM:ep4iuD ot pnmnt fas4:uoc«

the— muai not ba tagardad •a”out tHM in aU ean and daiire to pouH 
audlMd figntM

Oar laboor. baaa inwilwd bmluBg uaa>------------- --------gotng b-A orar «»« thgty yea™, -m m -an. ea— the dgara. — ba to
have to

the

raaord the ralnahle aamoaa aor 
I to Ua

. Wt ban tha boauw to ba.

II la aooclu— we deaira to place on 
a___ a»T Mr C H BlootodaW, haa 1'Phe .Acting

are of opinion that the 
deprectatton ,s aound, and
only renewing aaaeta agamet actnid aaaota P^ ^

-s^For eiample, ii ten be ^uivalent to tlie v-na of
prediation against fteae ^ ^ pa,cluu» fin engine, in 1040.
five engine., and it would be W iJ^enl of the oomplata tiai»
ahould occasion demand such wition, «« m«auu
actum, which would otherwise ocurmiasu. .

replaLmt: o«rhpb

because of the frequent shortage of betterment or low fund, to

Sir.
Your obadiaat HaranU, 

H. B OOODBHIP.
CkitI Atmmtnt, Cbat—aa

A.B.BA1IP
d<^ PWdf Bwgia—. If«ab«

W. k. AMDBBWB.7
datiag CAiaf *«#—».

Msnb*'.

c. B.
!*■-

funds.
Fund,
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'ij-'.i.M,. .*^rm T *■'m I

^f3.£Srrs rirr^^V=
^ M«liUlity, « o4h«nri», <t b.»l«(«aeii» fund., wd nui « uwy

“^ZlTd^V Tuln. of umf •« •“ Adinmi.t.i»k«. they

i .ppli*. .n rouin.

flioek. *■■ *''■'
FORTBBB UMIT

to be'?ft ‘ ■ ■ 'Vf- :■ I »
■■';

■aj

“ BenewoU Fun^-

The* tods are
the purpoee of replacmg or renewing jtre ten

‘js r3!’i=f"~ r.a.-“*22;
,» « »»id« »! .'-v sgsra“'.»:* - “•“■“fi"

ever like to place on ■'caird "‘J ,„,et,on i» in»w“U<*. and wd 
charing new atock from ’ difSculliea. Arenme that
eventually lead the Administration u mfir—'-' Z t t teetimated- life ia twenty yearn ■ ^
. accrued ' depreciation aniount. to i ^ kWf
locomotivcB are piuchaaed. ^he 4^ pm-
motive, remain, practically the ^ ^ portaB^
cha*d. It can therefore ^ additional traffic. At
the additional twenty ^ would be
the end of twenty years year, old uni ' Bierued
We riiould then have twenty l«oM J ^
depreciation m *e auiouii. ^ ^
rVe'rthaUrrtradic and ahould h.ve .0 tod fund, to the
purchase of a further twenty. ,, ,he rtock purch—l

nveu if we provided fur ““„ou)d .tiU be UMOund.
■ accrued ' depreciation ^ ^ „^ty year. w.

When the forty lotos were re ire ^ faoO.OOO in

should have ■ ‘^JJ^“,e8pect of the twenty loco.
respecl of these and iKXl.tlW ^ p, purehaaa

‘""'“purctari'rtom ^accmed ' depreciatKin 
the Renewals Fund for Um P^J
aasets and in the long run, repiaciug retiring ilock.''
r..a ie uoahle to me. the coat <. « ^

itock againrt aoenaft
the fund thftB

nl MX)oiuat Icff i;,i-. per
■.» ,1-,.' -

■ If
■i!'

,.!■ ■•

Ti

li! contributiona.t -f 'hi V' 'V■I. * ffi' ASChief

Bamin m a« om Y»ui aa a Coinmnnmoi.
TO tm B»nwaia Knan.

IX Wa do noa rMonunend that any minimoin petcanlaje af •»»«>» 
ahoJJ In oor opinto. oraie Uie rata. .« to«i.
ahoold b. toad - a «i^ .^onaduigly «>d «•;•>> .0..I..I

toancial diffiniltoa»ialBgril6J j8>*» ““'J “ *

-a

• %

euapt m the event of grave

ii CloH •■ bar. to go.' bat a muumoni
OnoBan.

14. Wa beg to encloaa the loUowmg aUlainauU .-
.41 Ballwaya prapiiaad rmWa aa corupared with praaani lataa; 
.VJ If anna;
A3. Boad aarrioea.
A4. Haiboora;
AS. Bommaiy of pceaeut and propoaed r.le.
B1 Railway laoetpu .uwe iDce|*»w of |ueaenl lund .
B'i Hanna .

f. a,• . i- .hc B3 Boad aorvKaa.
B4 Haiboon .
Cl Railway, aiiwnditura 
C^ Hanna .
C3 Boad rarvioaa ;
(-4 Harboon, (

out ibal m an

from uicaptiun of praaani fund .unaa

Ibaaa unto net be lagardad aa.,a
ud dwua to l»>n>
aadilad tguraa

0« labonra Iwra »«»»«• ><-“«« ““ 
Umly yaan. and in < dw dgaraa maat ba to '

gouig badi over 
luna aiwnt apg

U In ennclawnn wa .
Mr C H BtoawdaU. baa laaatoad to a.

. W« h»w lb* bowNir lo u,

to pV* 00 woopd lb* ♦•luible mnwm eur

pr^iatiun againBt theae ^n ^ p„rcha* five engine, m 1»40.
five engines, and it would b® ^ m.Wmeut of the oianpl.4. Utoia-
should occasion demand nich action. « « m*
Mition, which would othorwueocnrin 19W- ._____ o. ^

example, ten.buildings are being aor^^j^, chargingknif. or
replaced by five; it “ tog^ loan or baHarmlHl
Whatever the enhanced valne of the .reel ’♦annUB^W^ ^ ^ 
fund.. The result of thi. policy 1. that full iM »•

becau* of the frequent shortage d bidtonnont or tan fund, to -AW

Your obadrant SamsU,
H. E OOOD8WIF.

iLffi-HAMP.
dattog CkUf Eagwuar. Hantoar

'm '■•■"jsr;;-,. .'.rit gagniaar.
owly ba■h Haatoar.i - ■

0. B. MMivaw. ?* f
-V

'Tii
■#

Sfi^j ''cfi;-. !■■:<»**«¥
i*# ■.aS;L
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»
1'^ A2.DWRECIATION. fUESKIT, Al^ PROPOSED.• 8 marine^basis or

Al.and fROPOSED.DEPFECIA^riON, PRESET^T 76‘6BAILWAYS-^SIS OF
■3I Amount Of765 Capital «»)«• ^Swhkk

Depnoatioo
i*baa«L

43 E^tfiaated2 VU rccon-VSt.Detail of AM.

2WS»- flirovy J

/^ount of
Depreciation

recomtnendeJ.

■i,JS-.SS- Pteaart
percent* ISa

13^01
Percentage

recom­
mended.

. Estimated P*^I,U,
. ,D«a!lM.t Ass<S5.

i
4SICT16* 331

Ufe. )*" ? ft5SteunenrTnfA Ufhtefa, 
Plana, ate.,

PtoroisiD.iPoOTL DIPRECIAT.ON. PReStMT^AMD£Per cent. MOTOR SERVICRS-BASIS OfYears£. trr-^
S *2i;)04

14.422
33 3iO.B02 1

^ •sli* ■ li ' 375 Mmmrnfd810.123
480.732

4.«» piaatoi • n»P«*\ Ca^ valaa100
56831.867 INaaflaof am2298Fencing—

Fencing. .'■
Road Crossings
Mile and Gradient Posts

m\2i 319.586 762 19010 I10 3 Peeaefit.7.621 127 Pas eant-2 i506,333 », tomes aa4 ^ .Motor V. 
Tmilen -ft3.47ft37.530Telegraph— . • 

Telegraph 
Tver Tablets . •

^pfriSStwtJ
ai!d

Wr.rkshops anH Stores

Permanent .- 
Station Machinery

bi 36606 • ft.»ft115,854
26.863

303 ft1.747 Sl.07»6i16^- Total

90.638
har.odr^ba-sis or depreciation, present AHD PROPOBBa398.63533313,287,841

3.2333 I4.298 10.461425 3107,444
349.375

3,494I100 i-", 'te;• ♦ 7.73333.866
of Assets1166}257,765 7.36439.713 23,713

12.346
425 3242,813

790.438
411,561

7.904I100 318.52022l *k
KiRodini OW Pt«
lAlusif and JeOim 
Fenders
R*aways aaft Si*a^
ElectTKal lamaUaM.

42,997
62.883371,662

69,870
Rolling Stock— 

Locomotives 
Carria 
Road '

£ 31,433.231
2,096.099 31 40t30 3.ges and Wagons 

Vehicles and
1.3606.749 Crane R ,

Macaismtsad lloa«w*T»
315 5.442HtANT—

Engineering
Locorooltve
Suuon and Office f umiturt 
Suirts..........................

Jetties and Ferries— 
Jetties and Femes

6}44,994
181,384
24,344
20,135

312,092 
1,217 j 3

606 ' 3

53.0416! 730 T us. La«f*chei aad Puaauoai 
UigKs. Btioy* *«!
W ater Sappiy 
Br»a Tmaaii »adi

15 iSft 60420
425 2I4J0I

6A»38.040 ranut425200.992
Fcocuif
S»*u«» and OMm*. «
Uodowm
Sun QuaitenxiSS^

344.207

10,949
10.915.5W 1

401.860 '

Total .. 
^ *Maoadi Rahway ..

V 3\
aSTjCBtTotal"S'356.IS6 fiTATEMEMT11.317.410Grand Total ..

<itp> M>C.Railway : 
Major Bridges 
Minor Bridges

1.1263800 Jimli7537,^ 
i' 37.90t> 
300,000 

26.660

1,126 RjiLVAn •3375 • ‘iS2M3fti100 MAM I,ft269/)00 ROAD SUTKXI39,000333* Haedoui^
T’erraanem W'ay 8063 991,441XJSTA 386,621425buildings

10,949 M«l a.
401,860

tTranafened to Motot^SanicM.

■t*' ia lA■ ">

d
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AZpEPRECIATtON, PRESINT. PROPOSED.• 8 marine-basis of
Al.

BAILWAV^BASIS OF DEPBEC.A'r.ON, PRESRtW AND FRO^ ‘■vl76 ^5N

^ v:. ^
32I7 AMDtfltf6S fxmtiCuitalvalM43 9«*nk^ Z2 E«(faa»ted<y \ «•Dotaikof AiMtt.ml- pma

cdotnbutiockPreioit
pefocBt*3S:”K3^

iSff c«nl. •' IPercenUge
recenn-
mended.

Estimated
' ' ’ '-• <
■. ,DpiatVtftAs«d».

£ r.Me. ied t 5IWStevnen. T«fA Uffc****. 
PJ»M.<le. ..

333J48C»A

.A
DIPRECIAT.OH. PREStirr AMD PROPOgP.pefceot.£Per cent. motor SERVICBS-RASK ofYtan -

I'!:’'"
||ir- . ,' .,

r? T f- 6 •ft2*;»4
14,422

33 210,802 . t:r U 3 Ajmum oi
Pi)—latiaa^ fiW

75810,123
480.732

4^07!• CafMalvalM
MvUck

100
568 kfc-3 D4|«I. 1,567 Mailiof Am—229BFencjnc— \2i 319,588 762.N 19010 £

Mtiif jmd^radient Posts
10 3 P« c—t7,6211 1272 Vt506333 7;»

|il- sMotor Vow. Lorrtes oJtd 
Ti^n

6 iA)l3.47637.S30 7ja£T7XEGRAPH— . .
Telegraph .. • •
TyerTablete ..

^’storioi Office :

Workshops and ?>tores 
Staff Quarters:

?=;: 
Station Machinery

15-t\ 6i 25606■ 115,854
26383

3 ft1.747 31.07V6* lOTAt!*
»A3S AA

,*.s,s or DtPREClATlOS. PREMNT AMD PROPOA^398,6353 HAMIOUVS-33J3.287,841
76j,.,;. . . ft433.223 2j;-,' 3 I4.298 t0.4Bi425 3107.444

349.375
3.494 I C^ulwlwl100r- r 7,73333.866

at Aaeta iil6> SUZA- I—n»«*d«i.II ! ^661257,765

242.813
790,438
411.561

73*39.713 23,713 -------f. £4 Pw c»«l25 3 C7,904 fmYVM£\ 12.346100 3 -♦18.520 ZIU22| 4* i1.067SI70.460
14^
i.rtv

6Q.Bi

3466KtliodtBtOld PMr
W^«ad JeoiM 
FcMkfS .. ___

udErampMW
Crane Ron* 
Maendawaed Ra«
1 ugs, La»iiw6« aJ 
Light.. B—y» and 
Water SuMldy

3 3b342.197 IX3 101071.662
69.8ro

U16362J63Rolling Stock— 
Locomotives • 
Carriages and Wagons 
Road Vehicles .

5 1.216X 33» ; ' XM31 40t.10 3 4.l«54.136ISaa.716 3434X71 3H6J7V 41.360 2.0366.7« It3 102DJM i15 &,442 2.652PLANT—

Station and Office Fumifire 
Stores

61 ft44,994
l81.s)64
24,344
X.135

I 3 S3i *IZ0926i 5730 ? fid15 - 3 I SI1.217 n5 J604X 3605 X4BF
3l4ja0V

%M041*04 IX IMD
br>ck ftbAlX J/3Transit S6>6i G 23 m8.040 16A3» 67ft4 6/2S200,992 ftSI Mf2J3I 3.M44Keoang
Stauo. and OAcaa. w 2ft 17V6RI0 ft1(93 2344.X7

10,949

10 ••4».V6t ftMb10.915,5M 
401,860

4Lpodoi iIflftTotal 36.464V- / ft beaff Quaeufs 16.60ft16J72•MACADi Railway m/aiTOTAL !
A 6366.156 fTATRliUrT/11,317.410pgAKD Total ..

Ih~-S2=^V>‘e
•Magndi Railway: 

Major Bridges 
Minor Bridges “.

1.121 £i JLtcoII »u7537,600 
37,300 I 100

300,000 ! 33J

26360 : 26

lft6t.t2ft lUiLVAn 9.04ft375 ■ •mnjm1 Utorj26VjOOQ JSSoSS”- xaftft9,000 IMOt3
Permaneiii Way d'i/2XI46T7lOft*I 1,074 9Vt.64ftmj6M4b V.. Buddings

UlOM i4.vir10,949 Nat4C1.860 1
tTranaferred to Motor fluriolii

>¥
lir I #.-yj- •••< I
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2 2-.:
i Yj TotAl

Empen-
diturt2Si. • ..u.

liE<c OcC^oTAM.
1929tfi7 .•'.o-iN
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I
Z

UkMF24a*412•3«2 1 A426gV 2
' nw^M4«Bu»vr Niri.

;...
HARBOURS-COMTRIBOnOH TO BMUTTAU rUTW.

mp }| nil"4|S3a'35| SHIS II 

I 4uS4 

4j4^p| IM5HI 

4* s"* H MS 151IV M**' *

§8>• B«.
i/i

§ n-Ell EIEII ^ “■ Is f? Vi■s ■X'T<MTg«l2 -f

£
O

I>^| cl AEarts.

|5" 190SI”" 11 ■■a" •• «1929MO2g 41£ ££££5 MS-u»s HM!SK‘i?!&2r;: l9«n»f 41.41§ ift 3 ItItMs VWMR E»»1.117

unt
14»2

: SI Cl '•K

MiO

Ek "J32.03 • ■ T'HuST I7\MS >40* ua
'1 ’ ^ . . . 6K>«40**r* .u 1.4613.401 totoLMMCkMtMk

liSTsSS; “
EfkfcT

L)i 6«»396 M

IP M7272
■I ■ 2XB0r 2.140 1.100UlOS49410 s »•J'' 116181180< SMHMMdOAM. 5m89*5 Jpl 319270» SwI

Q

SuBQmmm
He I II ■r

'^1:
IM

■141; 11 20.1412MM %WI 1.2U12>235 8^ IQUQBnmitIIS 1070ai463:s

WowiEi lOOBO1'a
IftflOO -.41<M»

S’ca t1 9.167 sun9I.9I6suslOpilT*

Vs5-'’ ‘

ill«■«
A life..

8d&x.-' .'.■.

I.l



T
*'■« •

-^.4fst C -jm ^ liij

V"n'-'- A

^ ■
j'

.1 • v- 1.I4

A
\

• n
t :■'■■:{

If''* 'If: -
iV’ ; '•■

I *fer'-,'
1 P'*"''- ■ "'ir-i ■

g.'SIt sI--1I |S||:||S

"Silf ^■
%§

III58?
sii

If l¥^' 111^

M >? 3:w MOTOS sMVicis-coirmwnoil to renewals fund

2 2::
iSE

s■c Dc«ubof AM.

N•^:' ■

Q I■ as

■ e 111 s
a 2 !2 MOIM V»W Lomu*■ i
a:

s & UD Ti«nii»

a 25 :s 41 s“5'3» I IsHM- ir i4e; i COKTRIEirnON TO RSKEWALt fUM*.(A1 HAABOURS>•

U"HI IB il ^ M**“8 41 r- s 5s
D^l of AM.

15r-r-l IB HI gj sjl^
aBiTii ■ 5

'^|5i
4*.*

QUPm*
n)

2 4E P Iii,.t

.«*tsr:i:! T«tt. UmkA

iSlTsSS;
i :I- r

Hi11' T{}]■ iii

< i,•S

Ia
S,9

IliiRia :i■I>
}y

Pi

H^utd

I

;V-I’*

iliteitni •»

rnim



-M.

18

|92^«

12? •
Cl.against renewals fund.?

RAILWAYS-EXPENDITURE
Total

Year ExpeDdi- -yi.i
6 months ture fDetaUs of Assets 1929 [o. E. F. 391.192819271926 •a19251924 L .: '■^1, ■ij^£££ 13.'££ 1.004 - k -i-r -■ ?6,516BWDOS WPW— The Chibf Aocooot4»t,

(C)Miir»«™ “I Committee),
Nmeobi.

,... “=r^ 

“7 “rr-r„ j2“?£-

has not been given to ««7‘ P"”^tta„V (Cmittee. I wiU ^ «‘1>

4,885 2,77924 621968121,689 r
^ i

,. .»•"- 
i • '■■i

806Fencimc— 34772 .. g- :•.

»Telegraph— {
Telegraph.. 
Tyer Tablets 

Permanent Wav—
495.01181,10983,74621.304ir 17,124173,911151,985Permantnl Way ..

STATIONS AND BuJLDlNCS— 615 26,3384,947Stations and Offices : 11,66712,958 3044,310 851,841 219Temporary 4,091 :g|3342 fn^er3,434pennanent 312
Workshops and Stores .. . 14,617 

7,470 
112.625

8,sa906715Staff Quartjp: 
Temporary

558 %2.5334,382
395Cr. 8114,088Pennanent 3,798

Station Machinery ! 247436I 2.929Rolling Stock.— 102,444 : 6626,550 66219Locomotives 389
427 ! t. 38Carriages and Wagons . 

pfvad Vehicles
some 
your report.

i!
■.> -i

Committee is less than experience .jaular eooditioM. *1^
countries, and especially m “ “'J. ^ Cnirunittee should soppoet their
as South Africa, it .« essential that the ivunmi

by quoting tacts and figures. ..a. »dlh of
TsL for example, locomotives which^e^ 

i!0 years, but to which other ^ Oonaniltee niurt lUMJwt
especially if one holler renewal is alio ^ur actual eipnOT^
th?^r re^inmendatiou of fiO yea^ ^y ^ ^
on this Bmlway, makii^ full allows^ ^ ^

your Committee in support of their recommendatton.
Permunsnt H'up.-No diffemnWa^n h« 

and sleepers. In view of our ^ ’dearly atated whether renewala <d

renewed out of the Eenewal Fund? , e-H

(Plant—
Engineering
Locomotive
Station and Office Furniture

2,5032,503

Stores • 8.7031,4642,087Jetties and Fekries- 
Jctties and Ferries

5115084.133

100,062 1 52,483
689.76393.72493.034

158,227 , 192.233Tolul i 299299 322IMagadi Hailviay
Transferred from Motor Services

322 view
690.38493,72493,33352.463100,384192.233156,227(Trafiti 7 Ota/ / I r.-.czagainst renewals fund.marine-f.xpenuiture

Total
Expenditure

Year

6 months 
1929

i ■* ADetails of Aftcu
19261926 • 19271924 i 197S

7,6^29 'll.yfs I 5^5
£T[: £

I I 19,2487783,9194,602Steamere. Tugs. Lighters. Plant, etc. I 1 •7':
?v:e'SERVICES-^PENDITURE AGAINST

renewals fund.___________MOTOR C3

TotalYear 1926Details of Assets :i
£ *322322Motor Vans. Lorries and Trailers

•Transferred to Railway Fund.

AGAINST .^1HARBOURS—EXPENDITURE
RENEWALS FUND. C4.

AsaliTB SOSAPPBD Aim HOT BaHACHB. .
4 I note a oonriderahie aum i. mvolved ud th« the

KU^Ti^aome eaaea, anch ae rolUng atock, it will be dang«««e to eeoe,* “-Wnoipleforfut^^^.^.—

Year Total
Ex^ndi-

ture 'I-* Details of Assets 6 months
19291928

i.iiii£
786lra«r.r^r :: 7,6761137,563 it as a 

gf th9 items have not9,157BOB8,3492W . £

■ ^x

•i^-T ■ r'
■ ..............................................................

\
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a and Uganda ^ .,;

^“^^"^'^^rAL MANACEK-S OFFICE. -. ^

"“JS.'SS"' '“•

"a'
12 KenyaCt.

-A-: railways-exPenPiture against renewals fund^
ToUlYear Eapendi-

6 months tun fDetails of Assets 19291928 [o. E. Fa 391.1927192619251924
V

imti,i& ■ jc
4.re6 13..\ £ Tbb Chub Acoodhtaot, "

(Cfwirman o/ Committee).
NilBOM.

ifepBECIATION AND EENEW^SJOND.^^^^ ^
I have to ““™nnt ot Si W-i* 1»» K*"

=:-S“.-x« si-«*"
convey to your Committee my app*aa ^ ^

2. There am, hoveever, a ““
torther oonaideration, m view <rf, ^
because it will be neoesa^Ior t»upon to 
by the Treasury in support of any pp^y ■» aifficient study
^Lmmend as a result of .mX^.t »«»
has not been given to tovml (Cmittoe. I wUI deiJ with
f:mr:/thl‘'Xtlo"™%he order in which they are mferr«. to m

- .your report, livs os Wasrmo Assaxs.

3, I do not wish to go into this in det^ ^!j‘de“Sent eiperiem* 
cases, this Railway is not yet o''* *““« the hfe shown hy Ihr
regarding the hfe of its ^ 'to be necessary in otbrn
Committee is leas than experience conditiona, such

Mfic:“^tt V-tial thafthe Committee should sup^r, tb.ni 
by quoting facts and figures.

< VV-.. .. •sss.......
Fln^o-

STATONS aS buLiNCS-' 
StaUons and Offices :

?= ;: :: 
Tempcrary .. ..

St.UrMad.inry'
Rollihg STOca- 

Locomotives

■ as”’::
Plant-

6.516 2,779.24 S21968121,689>1- -ft '806
34772

i.iii;
f.

495.01181,10983.74621,384C'r J7.124173.911151,965

26.3386154,94711.66712.958 3044,310 851,841 219 4,0913342II" 3,434312
. 14.617 

7,470 
112.625

5,523rrl; 9067155582,5334.382 I
395cr. eu4.0883.796
2474362.929102.444 ; 6626.560 [19 662

389427 i r, 38

Engineering
Locomotive
Station and Office Fumiiure 
Stores ' -.

JETTIIS AND FERRItS- 
Jetties and Ferries

2^031 2,503

8.7031,4642,0874,133 ' 50^1____^

100.062
689,76393.72493,03452,483192.23.1/'.i/ri/ i 158.227

299299 322Magadi Railway
Transferred from Mol. r Servues

322,
Take, for example, which yum ^,(>mm.^^g.v^

‘20 years. but to whmh other ^ Oonunittee murt wpptjrt
especially if one boder renewal is sUow^.^,^^ 
their recommendation of 20 years by failure# duo to
on this Railway, making,full ve. Wt other
feulty design (e.g. Mallete) ^ In
railways, and'lack of ^ ‘ ^ ^ stetementiiaB and 31 and

rorzts“:f^r b";:; simoar
your Committee in support of then recommeudatmu.

Psvmuuen. «'uy.-No diderenhatiou ha.

small lt«ms.-I note also thst the 

renewed out of the Eenewal Fund?

view
93,724 690,3641OT,364 I 52,463 93,333

.m.ainst renew.als fund.

192,2310>«»2 TtlaJ I I 158,227

Ci
MARINE -EXPENDITURE

. .Tout
Expenditure

Year
6 months

192919Z/ 1 192819261924 ,

1 1
M-0T0ViiR-^toT^XPE^mTURE^4^ 

Year 1926

322 i *322
•Transferred to Railway Fund

1925 I
iL

3,9^19 ; 7,62) 1 1,73^5 ; 565L i 19,246778
Stearoej^ T'ugs, Lightens. FUm, etc. ' ' I

C3

TotalDetails of Assets

Motor Vans, Lorries and Trailers5' , ft nunibar
>> '

harbours-expenditure against

-t C4.-• 7 .

» Abbots Borappbd and hot Rbfuoml

4. I note a considerahie sum U invtdved ^
recommend thst they should not be written out of capitJ, 
kTwtod as assets to bb replaced as scon as poesible. While Ow may bo 
«u,nd in aome eases, mch as rolUng stock, it wUI be damssous to a«i.|* 
it aa a principle for future guidance, especially ai, in the prem^caae. maiij 
of the items have not in fact contributed to the RonowbU Fund,

Yeai Total
Expendi-

Detaib of Assets 6 months tUR
19291926

L l.«lkh f.695Tugs, 1 .aun<sh« and Pontoons .. 
UgTiw, Buoys and Beacon*

7,6761137.563
, owing toA 9,1578088,349£Total

H

. -1. m
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Kenya aof Uganda Railwaj™
CHltF ACCOUNtANtJS OFFICE,

:i?411-:v14

. It bftS DOtthe htter not heting been’it-arM until comparatively recently 
been shown that, fu^dB are available for this purpose. Bee also paras, oo, 
59 and 121 <fe) 4f the South African Report.

Rbddotion on Account of Sinking Funds.
5. I note the recommendations of the Committee, but feel *^®y 

Med to appreciate the Ml force of the arguments that 
in this connection. A *ew of these are referred to m paras. 70, 71^ 72, ,
74 and lav (e). Tins quettkm is one of considerable 
present thne, as it is contended that the. present 6'"™“““ 
to finance the future generations to too great an extent Ttoe P^ 
he «nne force in this argument and if Sinking Fund- S
obhgatnrj, there would appear <o be sbme'cuse for reducmg EdnewaU Fond 
conlrtbutions accordingly.

t ._i—

NAIROBI,
KRflVA coroNV.

THE Hon. Ag. General Mamacbr, - ,
Kenya and Uganda Jiatlwi^s md

Nairobi
- 4’ V

Ee : depreciation AND RENEWALS ^

Be/. Four B.F: 891, dated 16-10-39.

We were gratified* to learn from y«" ^n^Si^
of raii»a oonsiderable amount of useful work bad been done

^ct/nnection with this matter.
2. We also noted that yon required u. *» 

points, and also that sufficient stud, had M b«n
^ importance that have been fully discussed by the South African J

Recovered Material.Credits for
6 This may be a small factor al the present moment, but may ^w, 

^ ,h) of tt.e South African Report..- It is adT.sableptde paras. 93, 94, **^<1 
that the correct procedure should be laid down. /

ESPENDITOBB AND ASNDAL 
NEXT 10 YeaES.

sufficient thought to ftis 
have sufficient

ims TO Renewals Oveiidue, Overdue 
Espenditi-ke dubino the i —-

(■bed ITS

7 1 do not think the Comimltee have given

St.'S r.:." ...
'und u>tu Ported eery late.

we
OUT

,|„v ,an alio, no doa^t., 'fix Ihe approximate dates by years 
ei,«.nditur.- KinplovinaWiiei. .he agreed .hie of
dal o( renewal and amomil involved can be calculated. I diood be gM 
,1 Il,e l omimllee woul-i go ,ulo tins punt further. See puras^ 12, 13, 14 21 
■L. -22, 30, 31. 3-2. 3.3, dl, 38. 32, 40. 41, 4-2, 43, 44, 45, 46 and rsleeunt 
tables of the South .African Rel»rt.

Lite op Wabiino Assm-a.
. 3. In this connection we wish m refer specially to

" Where, however, the life shown by the Coninuttee is li^l 
seems to show to be necoasatr jn other countries, and o , . ,
^der very similar conditions, such as South Africa it is e«.ti»l that 
Ckimmittee should support their view by quoting facts and

After detailed consideration, we are “«*/' “w^yrand 
South Africa are very similar to the conditions prevailing J
Uganda.

sub-tiopical country, and praotioaUy the whole of theirSouth Africa is a 
railway labour is European.

Konya and Uganda are tropical oountriM, and a very large proportion 
of the Railway labour here is Indian or African.

In onr opinion these factors of climate Snd lal^r ^
extent on the life of some wasting assets. We »%8“* ■ R,nwMe
of the life of wasting assets could be made with the Nigenan Rail J .

The question of the life of wasting assets is dealt "d* later in detrf.
both with Nigeria and South Africa.

»
AOAISBT ACCRUED DEPRECIATION,

for nnd against this procedure, but al
109, 110, 111, 112, 113,

EtPENDITUSE
' M 1 Hi.prw.iAte. the arguments 

Una slag'- would only draw yi-;;" nftentiou to paraa.
114. Ut and 116 of the South African R-pait.

MJNIMDM rnr.CBNT.^Uii ot liavtiNDE.
9 The Committee has Hussed il.c point. There is no suggertmn 

,he rstes of depreciation should be altered, but rather that a further 
tieiuld be add«i due to excesswe wear and tear .n anyfrre year. See paras. 
in. il«, IW, lliO, 121 (i) of the South .African Report.

Rates Fixed.

where we make oompariaons

Permanent Way.

r^E£-=:miltS‘Pour remarks under ' ‘ Percentage of Wasting Assets for^urther det^

FriX CONTBIflUTlON ACCORDING TO
U, Finally 'the Committee have ignored completely the pi^a dealt 

34, 36. 37. 97, 99, 100, 101, 102 and 121 id). These are
and sliould be fully considered.

With in pvM. 
nejat important

would discuss this latter with me beforeshould be glad if you 
re-assemblmg yonr Committee.

U SHAH. ITEJIS.

the lute ^‘cTn" » wUI. 
that they should bo taken into account, However, we ^ thatjiertun « 
the items should disappear and have deleted Road Croeamgs, Qra^t Porte 
and Btafion and Office Furniture. The other items we oonadar sbottid 
remain, and 4n this connection we would invite attention to the paragraph 
of this report—No. 13—dealing with the question of the life of wasting 

^ in- detail.

a. D. BHODEB.
Acting General Manager.

• -i
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CHiEF ACCOUNtANT’S OFFICE,
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It has notthe tatter not hsTing been ^Started until comparatively r^ntly. 

been diown that, funds are available for tiiis purpose. See atoo paras. , 
59 and 121 (5^ « the South African Report.

Bbduotion as Aooount of Sinking Funds.
5, 1 note the recommendations of the Committee, but ^

faUed lo api»eaiale the full force of the arguments that ““ 
in this oonS^tmu. A few of these are referred to m paras. 70, 7^ 7i, 73 
74 and Ur (e). Tins quettion is one of eonsiderabto 
present 'time, a. it is contended that
to finance the future generations to too great an eitont. Tlw ,t 
be force in this argument and if Sinking
obligatory, there would appear to be wmVcase for reducing Bdnewals Fu 
contributions accordingly.

if ^ No. CAP. 430.
*'A ■I 1929. ,r

If >'
tJ

The Hon. Ag. General Manager, ^ _ 
iCtmo Vgondo Rotlaays- md

Nairobl4
vs . / I

FUND:Re : DEPRECIATION AND RENEWALS 
Be/ Your B.F. »W, li-lO-Hi-

connection with this matter. u .»#
we also noted that y-'T b:liirb^C™rtot"^

rrporc:^ ;i
Liri OF Wastino Assets.

, 3. In this connection we wish to refers to
■■ Where, however, the life shown by the ^
seems to show to be necessary in other * j ^T^nUal thal iW
under very similar conditions, such as South Africa it is e^nu 
CommiltS should support thslr visw by quoting facts and figures

fjREDITS FOR RECOVEBRD MATERIAL.
6 i-hts may be a small factor at the present moment, Ipt* ““7 8“®'^ - South African Report...;t 18 advisable

ride paras. 93, 94 and V21 ih) of the 
that the correct procedure should be laid down. /- '

hi Overdue ExpenditW and Annual 
NEXT 10 Years.

7 1 do not think the Committee have given suBcient thought to this
quertion. My chief eause for anxiety is to know ,
fumU to meet renevaU as they runic due, bearing m mind the jact that our 
jund loot slarted very laff.

Crhdith Dub to Renewals OWsEdue,
Kxpenditure during the

4ICoinmitlee should prepare complete tables, such . ,
a, those shown m the South African Report. I “Pee c'

a. least The (.omuullee have already ealcdlated the assets «<>» kim™, 
tliev ea.i alKi, no dmlbt. '!ia the a|,,,r.rt.mate tiates by years of ospttol 
ea^tiduure R,„|,lov,na»it,ei. the agreed life of each fonn of ^
da!r of renewal and amount involved ran be calculated. I rfmu d be gM 
,f the 1 omimllee would go mlo this point further. See paras. 12, 18, 14, it,

:B. Itf, 114, 38. 39, 411. 41, 4'>. 43, 44, 45, 46 and rsfenanl 
Uiblei of ibe South .African Rej)orl.

It IS essential that tbf direction that.

Jhe oonditKins in
; in Kenya andAfter detailed consideration, we are not of opiniont 

South Africa are very simUar to the oonditiona prevaOing 
Uganda.

snb-tropical country, and prw:tie.Uy the whole of thenSouth Africa U a 
railway labour is European.

Kenya and Uganda are topical oountri... mid a very large pro,.,r„on 
of the Railway labour here is Indian or African.

of cUmato and labour must reffeel to an

28, 29. 30, 31.

accrued Depreciation.

.3 1 ..ppreciate the arpiments for and “8“-‘
ihu stai.-!- would only draw y.mr attention to paras. 109, 110, 111. lU. 
JI4, JI6 and JI6 of the Houth African Report.

Minimum reHCENTMiK ok Revenue.

Expenditure against

In our opinion these facti-rs , i

of the life of wasting assets

wherf^e’makrdparis^ns trS C^‘'a^d‘‘^^'‘A!j^a “■9 The Committee ha. missed the point. There is no
should be altered, but rather that a further sum 

irear and tear in any fne year. See paraa.the rates of depreciation 
should bo added due to exccMtve 
117, 118. 119, IW. 181 (i) of Ihe Soiitti African Report.

Pull Contribution AccoaniNii to Rates Fixed.
10 Finally the Committee have ignored completely the pomts dealt 
10 ‘'‘"“"yi “ ^ 3^^ g, „„ 101 102 and 121 (d). Those are

and sliould be fully coiiaidarod.

Pbrma.vent Way. ^

swSrtii. ■■ ’“g"*" '•“»
Small Itbub.

with m paras 
important 

11. I abould be glad if you 
le-asseoiblinji your Committee.

our
would discuss this letter with me before

4,
included. as it was laid down by

the late Sir 0. L. N. PoUing, when eettling the baeii of-the Bemewali Frb^ 
that they should be taken into aooount. However, we agree that aertein of 
the itoma should disappear and have deleted Road Cniasingi. Ondwit I'oaU 
end Stafion and Office Pnmiture. The other itemi we oouiiiar abooU 
remain, and in this connection we would invite attention to the paragraph 
of thia reporfr-No. 18—deaUng with the queation of the life of waiting aaaeU 
in detail.

■/

G, D. RHODES,
Acting Omeral Manager.
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C3IHDITB TO EmtBWilB O^DK-OVBBDOTI Ejri^ITOWi.|tt AjH^’
-HlWfflDITDB# DOBINO IHB SBXI flp Y»*«S. ;

prepBTBd trf.hB dealmg' with the expendit _ _ ^ ^
ten years, 1981 to 1940, RaUways, Harbours and Motor

information 'at our disposal. ,J<o, statement has been prepared « w«»^ •
Marina Assets; owing to our remarks m par pre™^ report OTte 
■■ 4. A. Marine - we are of opinion, that if our suggretions m 
there wiU be ample funds lot any expenditure that « eSer hkaly to be 
required under this head. ,/ v! -
. ■ , ErPBHnrrtma AoarasT AdiBDBnjbEPBnounoN. . . \

10. There is rmt the slightest ^poiffira^rf ^ "
anv aureement oh-this point. The paraghtpha'referred to by yon had been - ,, 
luDy^^dered by aU and after again reviewing them in detaU, the

:.e ■
V :

Anon BonamD am 
• Tha sBwiint invoWod in onr 

jat ban w—to the aatent of £125.000, made up as foUows

¥
raoommendation was £170,190,. which ure9. We have

50,000
25,000 as ftear «>rroot
50,000

i: 125.005

\Tbe oot.laodtng, £45,190, is msds ap wi follow. :-
£r* 20,000

WfcWf Supfhr* .
5.000
1^00f«™.w«4 1««w* 

*ariut-a' M«a**rnr

Buoy, a*! “
10,000
3.500 sitna190

jSmiUM PBRpBHTAOB OP fil^VBNUB.
11 'As for as the South African BaUways are concerned, the figure <d 

per cent is recommended. ’Had the depreciation as far as ttese
concerned been fixed at 8 per cent of wasting assets, it woo'i >>»« ,

minimum percentage of revenue of nearly 13 per cent, whilst as 
the reduced contributkm for-1980, based at 2* pet cent of wasting

.:a*
£45,190

6
w •<UI rwoinmeiidations, we suggest lor

^.1 tla-w m I, • •r,il«i. ...11 of ihe Capital Aooosnt as 
abauJ-wl ‘“4

were 
meant a
it is on................
assets, the figure amounts to over 10 |ter cent.

tion- w« do not recommend that any minimum.
contribution to the

Km an

£
36,190
10,000

After .full ocw^ .
percentage of revenue should be laid down as a mmimuiiJ 
Renewals Fund. "'' ^ -mand tear chiefly appUes to tollif® stofiS,£46,190

which1's^iqTtel7p~^"^d''t<>r “ recommendations.
FOLI. CONTMBOnONS AOOOBDIKG TO TBB RaTKS PKKD.

12. We note your remarks to the efleel that the Commit^ hw 
loletelv ignored thia question, but would point opt that there la no a«o^

August, either speoific or ^erah After foU 
do not recommend that any reduction be made.

Whilst fully appreciating what ia contained m pM 
37, 97. 99, KxLtOI, 102, and 121 of tho tooth Afnoan^pM 
reiaiii that the BeSewairFund. so far as this A^stretlon is 
was brought into operation many y^ iste, and 
from any other considerations, has detenuined na m onr opinion. . .

Prom calculations that ^ t,

have been increased by some £2,000,000.
CornsnisoN OF Lira OF WASTina Assure (Eailways).

13. we now make, item by item, as far a, ^ble, comparison with
Nigeria and. South. Africa. ’

wear

V,,. ... . ... .preoAu.,...-. ..1 *h.i Ihe lx..k value of these asset.
- ^ * , , . l^^al. hand ahdit the baUii.e id £35,190 can be

l^-n delaled U, Net Bevm... 
Wf «w <4 ..f -V—u ■■ bad ibe pr«'edure now m force,

'....lAinwi .n Kipendlllire on 'Sew Work,," para, 7, 
I,.,.. Senve l«eu in l..ne .hen llieae assets actnaUy 

r be«rti that briifftnenl would have been

'■-"k

■ ■' - 'I
i,'' • :

7«Ord«d -om
in your 
consideration we

.%£««>• 1
, 34, 35,_M,.af K*--V. .liAilf*'* *4 

__ tel rnm^
Wsto*! bv tM WM-aisi m .p

w»aiW !»•' /the
HiHiiwa Ki’TOS.!iai»ii.ri.»* •/!' \ACt ( vr >«

»U ib« argumenli referred to by you, 
reviewed

• 'bAMtirrt'd
r„.s.*..,.islsl«.€is, and we have again

t», (red (uh>
Kiking «> psavsMs 

ina>. 1 wtoh
^ ... .lio»r.l In. on sU waitiiw aseets, whether the

J'1 hi/
■■ ,.'i

f(»«ad* (A) MAJOR.BRIPCPS. „

TSjean V' if 'Vi;!*
Onr coimlnsiona are'arrivedjrt as foUowgsv-';, ;iV. i,: '

; ■ pohcrete «id maeot^ ;■ '''-4; > i f ^ /
q^J^Srech,allowi./LviadSets/;MAy«t^^^^ 4l

fufi /ores Of rroifm in any of the argumeote i't-'fjaea m
BflOOVlMi> MATKJtlAl

|Q 1^ lUnewal Fuad. We •» 
Huii<ilft noommend that U ihon^^ 41 preaa®* a^y est^m ««

AdtipOttM tf-t th» » (i
b* 4 bAs.* ajiT ■■anrttfin on iiooomii of depreciationWa *. IM f-a^u-thd Aa* asy ^

, to. .««re« -rtil Funfl. At
£9,000 per aniwni « 1 per cent

Ir

ifeoatld U «»dc
fiiau«44bl I'ei**""
I4a fire«6«l uma they siiwwilit to
of tha annual e^ombotioB. b^ad ai « p» <«“•

>b'as
■•V '.

fi?'

<■

\
t
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’M M -TVV'S :•f.uV'.-- CMDris TO BHKBWAM O^tra-OVBBDtB EOTtMTP^ . Ajfeto^ 
ExFBm.ITOBB^Inmreo THR irar .

9. We have prepsred tabto dealing with the eiBonffloM for fto MXt - ,■

ten years, 1931 to 1940, Kailwaje, HarbonrS and Motor Semoes. We wish ^

information 'at our disphial. .J^o statement has been prepared “ ■
Marine Aesets; owing to onr remarks in onr previona report r^dM 
" 4. A. Marina." we are of opinion, that if onr snggeatiolia ^ »do^ 
there wUI be ample funds for any expenditure that .is, ever likely to be 
required under this head.
. . . EXHUUBTOBB AOAIN8T A*inrai>;DEPEEoUTroH.

10. There ia not the slightest'posii6%;7ot the Co^ittep rear^ V.
any agreement oh this point. The pareght^'^erred to by yon had been f;., 
fuUy^^dered by all and after again reviewing theiit in detaU. the -*
litnfttion rewaina jinaltered. -

MomiUM pEBpBSTAGK JT ISVEnBE.
11. As far as the South African BaUwiy*; are 

6 per cent is recommended. Had the depreciation as far 
were concerned been fixed at 8 per cent of wastmg Msets. it ^'‘'d 
meant a minimum percentage of revenue of nearly 13 per. cent, whilrt as 
4t is on the reduced contribution for lOM. based at 2i per cent of wasting 
BBseta, the figure amounts to over 10 |fer cent.

7d' I
Ajon 8aum» *i» »ot 

6 Th* wBMmA iavoJvod in ou reoommendation was £1TO,190,. which 
the »tciit of f 125,000, made up m f<Jk)Ws :-you have accepted to

L
SOflOO 

., 2S«0
JOjOOO

|4Jv- *!
Cair*i^V<
Ge«t»Vdiid^ '-i"

V

■p;-/ISSflOO

oulstanding. *t5J90, ia aiadt np as follows ^ 'i' ■I'be baUnoe \-L
X,000

buaAnc* 5,000
5,000ft
1^00♦ J-u-

Uatkmtn 10,000
5.500

t90

concerned, the figure of 
as these railways '

£45,190

W, .«.! prera"* mendatioo.. we suggest for
UhTw «'>• » •riilei ■ 'll <-f the Capital Account as

and u t4«4>a A" (i^iJows .—
.Vk an

____ Lil«^aUuo
j^u MAaixiuib*-’?

£
do not recommend that any minimum 

contribution to the
36.rt0
10,000

After efuU ooiwideration we 
percent^e of revenue should be laid down as a 
Renewals Fund.,

Broadly speaking, excessive wear and tear chiefly applies to rolling s^k, 
which is adequately provided for in our recommendations.

Full Contributions Acoobdino to thb Batbs Fixed.

12. We note yom' remarks to the sheet «»» «>* 
completely ignored this question, but would point out thst there is «> d^^ 
in TOUT letter of the 3rd August, either specific or geners! After full 
consideration we do not recommend thst uny reduction be made.

Whilst fully appreciating what is oontSmed in ^sgr^s 
37 , 97 , 99, 100, 101, 102 >SBd 121 of the South Afston^p^, the f^t 
remains that the Eenewsls Fund, so far as this Admliiist^^ » ooncetne^ 
was brought into operation many years late, and Ous factor i^ne, apart 
from any other considerations, has determined us m onr opinion.

Erem calonlations that have been made, it has been approximated t^ 
had the fund been in existence during the period of years 
RaUways were handed ov« to Government, the balance of the fund would 
have been increased by some £2,000,000.

COMTABISOl. OF Ilikll OF WASTmO ASSBIS (EaUWATB).
make, item by item, as fat as possible, comparison with

»U
Tninimiim

£45,190

. •{ »t‘*4 Vhr t«.k «alue of thero asKtt
Kund .frt tbe bal»..ce of £35.190 can be 

t wLjrt ■•••uW ^ Nst BeveWi> we
- j ^ [tad pn» *-4iure now in tocce,

K»,-wliioir Nra Vt'.vLs." pars. 7,
, l«rii in l..r r »l.ri. li.ese assets setuaUy 

Ui»i wooid have been

TU iW- ••
Lm ouninbui'-J V U»»
,.««4-i .*
\eau«t-V

iUSUvkl-f«**

Liseei-it tu
fc, tfW in H

r.i|,wswt>

N4 ,

' f 'f.ill. Sr»-»v

M ft nmaiso **r«fDa 
*it Us* iiguusrnu referrod H by you, 

.„ri»(l*i«i«AS. and he»® reviewed

tUUAl •.Tb-** '» 4ac '
Wa 'aM4«aa:

u-ak>n«
UaMa. .1-

r«wagl.

of a m» im-reet bemmg nstnre 
sTaA..,, Imsi. a" V"

I*.i rf-cuW rvlea* the Adiaimrtratioo 
i^p,.A^ti ihe n*«Hlimn <d defareciatoB

»Mr«« a/«
,m £ •i. b®ev:n|: u»ii»f«

N.vi ;iAlei«s« t-arin<r

tmm.
13. We 

Nigeria and South Africa.
DOW

ftttida (A) MAJOR, BRIDGeA,
Ar&wiA ; SMkAfrUfL.

IK aijy of the tfgumeafii0^ A^p.. . .A,lau fftU ^ fra*.mTIk <
pi,sl«.4 - >»» xwaertmw K^a.

76 yean ^
' Our conclusione are arrived juk M follows ^

Cmiorete Bid maso^ :
* ' Steelwork ' ... i'i — ,,

: Take half of each, allowing for yiaduhta , ^

K Bk«»vub> ManuUAj.
s ■ I u> the lieurwal h und- We aie

end «»n.«pd u .b-st k'.-;
sb'yearBs. ,

:i -i.'-'
of
bn

w. A. uF. .—--.i >be> -7 «“

0.“ - ««. d»l« psv B— - > P- «»*

M
k

llfpvbl
of the annual (»xitrjbul»aii, badwd at 9 |ier

U!ls«

i Vi'
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v' "
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* ThU the point. nuMd Iff ^ under the hedd - Pemnmenl < . ^

■ y. labour, in thi. in dl<Mheroa«i...h.eJ«n;4^^
deten^ed b^ the lete Oewnl Mejoeger, ■when deddiBIg; t» beau t .

'M 19

IS a.'):

.M m■I'.'-A ',heener nnle mort be borne in

““• enrooEs
Nigwim.

It fund. '.»• -.j;5aet4^
, .. lOj-nlOSrM

In connection with thi. item, we invite your 
SUtementB-Ii. 1. ‘.

Ihe He of reil. rmd iterf deepen hne bem be«rl on ejstnd onperieiioe. 
The SO lb. tul. releeeed from the mein Une ire good fpg niiblhet 30 
but at the none time it diould be romemberad that the SO Ib^r^ nrod on 
the tiaiin Giahn BaUway and the Uganda Extemnon, the 80 lb. makrid 
urod betw«m the Coed and Malrinau, wire of low carbm. deel, and .t m 

hie whether these particular raUa wiU have a life of more

Aa regard, oroming., the He of a oroering in a bimy dation i» oertamly
--------- than ten yean. In the pad it ha. been cudomary to renew the«
erodings individodly from revenue, but pt the preront time roveral targe 
dation yards loqnin oog^ete renewal of erodings, which vrill bo a natural 
charge againd the Bemiwd Fund.

jSJWmONS AND OFFICES-TEMPORARY.
- JRsivs. Atijrrie. Soytk Africa.

2Syeaiv .. .. 2Syeai»
The oompariron. are so dose that no remarks are necedary.

(H) STATIONS AND. OFFICES-PERMANENT.
mitna. Soatk Africa.

brid«* baa bad. ptaowi at lOO yean, owing to t^ 
^^mmor bridges »n now penuandrt coocreteThe Ha of

Isel that the hHk o( our

^ba prntdwtarty babte to ro. dd damage by Sre and game

. ■.-A'-; V,. • M

Tcry
this 80 yeuv.

Doi Qtore

!. TtlXGRAPHS

Xtrmn_
im. re- -e targd, .-ded b, the op—.n of Ule e.perU of the 

Mai and I --egnpb Itafianu*'"' _______, .
. .l«, u. laSr „.u. anaamt that targe number. e< tim^ 

. ,.a..,-r»u.el, .art, dde. ud d«. thd
.lueaierable dterad* to the pnaenl

-4Xaw*
1*4 —>r.

! •
II «M irfgr—fcf

-Ill b..r U, l« tetda-oJ 
('iJBiAsi Sbntwri.

■•'ji
tJaC

ICOytm .. 661 yean .. aOyean
Our reoommendatikHiB mider this head follow previoBi itemB, whefe to! It., lelegtat* •Jdem oo the Hallway ar».

ainaif dmwuig BgiM td ieeay 
haUe te damage by

Apt«vXim»Vet« 4*1

UUabeC J«a*« ■'

. clil
.J », are 
pd--- •i*' *** *«*7

tdjfue -Ml

after eeveo mbr* 11(I) WORKSHOPS AND STORES.
South Africa. . ^ -

eel yean .. Notehown .. 661 ymn , _ ..pj, ...f, -44,
In thi. cad the South African edimate of He snd-onn «• the sam^ ' ' , ^ -J

The Ufe of these buildings has been placed between the He of a tmp^ ‘ J
building mrd that of a pemmnmit one. as the, are mainly ded structure. 
withTlvauised iron roof, and ddea. ' * ^ l-Si"'

STAFF QOARTERS-^EKPORARV.
- • Nitcricc SoMAAfriaa. - , „

2Symn .. JOymn .. - A-v,!'
The oompariron. an so olose that no remark, are pecedary. ^

1,(k 1AbLAT^

Mj T*aw
I’ldUl aud Trtagraph eipurto .p|dy to thu 

-imn rtmuld idiiam In the datemenl of

»
10 ymn

Katfo.

lb j vCd/t

Cmt nmatia « uf^t.***

i

t!ial litAHW* WC U
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In eonneetion with thie item, we imite your «pe^ ettentira to . , ... i

"StatementB.ii.1.
The He of tail, end eteel e|fepere hee been beeodop eptuel eeperienoe:.,

The U lb. teili leleeeed fiom the meiu line iiro good for etwthet SO ~......^ ^
but et the leme time it ehould be remembered that the 80 lb. leile nmd OT 
the Uaiin Giehn Bmlwey end the Ggande Bfileneion, elw the 80 lb. metenet 
mwd betwemi the Coert end Mektadn, wwe of low cbrbon rf«d, end .t » 
eery qnetaionable whether theee perticolet rails will hsTo e life of more 
thenSOyeers. ' Ji

Ae legerde oioeiings, the life of e oroeeing in a busy station is oerteiily
not more then ten years. In the pest it has been customary to renew these- ;,
otossings intoidueDy from revenue, but at the present tinie several large .... '3
statam yards require oomplete renewal of crossings, which wUl be a natural ,
dierge against the Benewal Fund. ,

(G) STATIONS AND OFFICF.S^TElUt3ifHK.™
Arlgrrta. S.,m Africa.
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i»| r— ."■J
<g tbs eaperts of theU,g*i, guided by rhe <ite«i.n r«ow.

Zyaaiq .._ SOjean .. Zyeaw
The eompaiiaona are so dose that no remarks are necessary. 

(H) STATIONS AND. OFFICES—PERMANENT.
Nigeria. SaM Africa.
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Ujc

lOOyean .. 66| ywis .. SOyean
Our reo(mmen(latioii8 under thie head follow previous items, where &e 

Mtimatdtd life of ooucrete and masonry is given as 100 years. ?<» exampWj ^ 
why the Headquarters Offices should not last 100 years.
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(I) WORKSHOPS AND STORES.
Nigtria. South Afi^.

Nol shown 66| yean
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SmUtkA^fU*. 

iO f««n

Irtagraph aipatta aypty to «Ba 
the eUUemeat of

KmgkaSt^t* 
X. r«*n

agtoe*

66i yran .. ^
the flonth African swtimate of life and onte are the same.In this case

The life of theee bnUdings has been placed between the life of a temporary 
building and that of ■ pemanent «ie, as they are mainly steel structures,, 
with galvanised iron roofs and sides.
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The compariiona an lo oloee that no rematke are iigceeeary.

(K) STAFF QUARTERS-PERMANENT.
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lOOyran .. 46| yam .. SOyran,.

Pleaee see remarks under (H).
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(/) T^Abr lseomotives, T Class, 21 reived ip; 1888, 13 receieed in ' ^
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V.''44,000 for 35 jear* at 4 per Mnt 
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Or applying this ba« id calonUl«n 
Engme 
Boilars

would glee 'to rit^'iiK^
■ ■

H8 I 4
1 I « 3 Otar remaitB irnder B Class engines eqoaUy apply.

(g) Eighteen Ifallet engines, 2 received in 1913 and 1^'
Written (iff^Bodlu before attaining 20 yeare’^^e. ,Ttete »re, boW- 

^ eucnmstances as regards Cwd'.^Ma^es
• Wire of.

^It will be remembered in taking into account the fowgoi^ life of 
engines, that the “ pooling ” system was not in force in their time.

The evidence we have received points to the fact that the life of a 
“pooled “ engi"ft will be five yeus shorter than that of a “ oon-pooled '* 
engine, but that its mileage during its life will be greater than that of a 
“ non-pooled “ one, in ^te of the longer life.
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, (N) CARRIAGES AND WAGONS.>, . u«r'« I •
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u4 ihtf AdnuAtfiraUoo South Africa.
'Biy^ ■■ 331 yean

The digerendta ill Ule ere Bmell and do not call tor any apecial comment.

• *1 ?.*»«• lui MW whencaff 1904

• w. . . C-J
• rilUfo <.<ff Itart na-i ^ ENGINEERING PLANT.,*.* a,»«I l-Vjr>

South Africa.ffiitna.
• nufii iji 1904 uot MW 6| yean .. tS yean .. 20 yean

Preeumably the plant relerred to as Engineering Plant on the othoj ^ 
railways refers mainty to " Workshop Plant.” ’ ’

On this Sjftem it hss been the policy to ooncentrate such plant in the, 
Chief Meohenfcal ,Engi^'8 Workehope, consequenHy by far the greatarv 
portion of theie itonls refere to Engineering Constmction Plant, auch ae 
concrete mkert, eUme cmehera and transport plant, aijch an motor lorries 
sud trollies; this style of plant deteriorates rapidly and onr Urea are baaed on 
actual eiperieuce. U at any future date U^p^y^pipwoe and workabops are 
added to the Engineering Department^ th« have to bo reyieed.

r«o-«>*rd iMifi

/ Hiitart) kwi«»k*,»r. S 
arw •kkce r»n>r '

, IVrty w»
4* 19U0

■:

1904 Do4^ rr,*4»rj

inn end 16 feosivedi ' n fww***d

r Uf« W ili*^ eec***** ** —
Vw:>

>.M

(>w rMuvds

IS
4 <P) tv
h .^Africa.

Kyiua .. 15 jeers"-.. SO years
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Ai . dinct rMdt-rf th».nSn«.ten«,tf imewals fi^, «>4 ^ ^ : 
K^abiUty of new eeJahO; aaeopnomicr tepeire Wern ddne charged to 
revenoa working eipensoB*

(0 Thirty46or.lo0)nioti*e*,1f'ClaM, 21'r«oei^ il^4a08, 18 received in
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■ \ \ ■^' ‘a-y* ■'■■'; " ■■' '’ Year*'

' ■ "■ “ >8 *

12 .V.v.,. ... ,24'

-7 ■■■*•>;. ^45^ .«

Our remarke under B Clasa engines eqnally apply. 
ig) Eighteen Mallet engines, 2 received in 1918 and « 'in^91,A'

Written off books before attaining 20 years’Me.'"'nM''ate, how- 
re^^^

It will be remembered in taking into account the foregoing life of 
engines, that the “ pooling " system was not in force in their time.

The evidence we have received points to the fact that the life of a 
“pooled ■' engine will be hve years shorter than that of a “ non-pooled " 
engine, but that its mileage during its life will be greater than that of a 
" non-pooled “ one. in spite of the longer life.
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The differeorea in life are amaU and do not call for any special comment.
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Preaumably the plant referred to as Engineering Plant on the other 
railways refers mii^ to ‘‘ Workshop Plant”

On this system it has been the policy to concentrate^such plant in the 
Chkf Mechanical Engineer’s'Workshops, consequently % (pr th# greater 
portion of tbeae items refers to Engineering Constmotidb Plant, such as 
oooorete mixers, sUme crashers and transport plant, such as motor lorries 
and trolUos; this style of {dant deteriorates rapidly and onr lives are bwed on 
actual experience. If at any fotnre date workshops are
added to the Engineering Department, ^tfus have to be revised.
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' POSraON AND OraHATIO* OF FOTO PMOE TO 1«1 
Renewals doe to end ........................................
Estimated lenewak effected to end of 1930 ..
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^ATEMENT SHOWING THE ORIGINAL COST OF 
’Plant (Locomotive) as at 31st December, 
1928, AND Number of Years in Service and 
Year in which Renewal is Due on a Basis 

OF iS Years’ Life.
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<.oi>ow«» Ai AT 3in Uetemrsb, i92B. and 
NLMRtI or YEABS IN SARVKB AND YEAS IN 

KiHEWAi IS Dot ON A Bajus or 50

ANDStatement Showinc. the ()kii;isal I'ost of V Basis of iJi VEARa' LifeCrane Roads as at 31st Dec embe', 1928, 
*1*0 Number of Years !• frvk f. and Year • HK M196415 Years LifeA Basis u? 33-tIN WHICH RE.VEWAI is Ol F. OriginalNo. of years : ^>ar in which 1 425196614AKb’ l.;i F. CoetRenewal is due I 196in service I 196613' 1967 OngianJ 

L uM
12 ^««.i .n wlurhS .1 trwT)

1761968No. nf yeais Year in .vhi Drif'in.ii » due11 .A terviu£ ^.5171969ill service ! Renewal l- 'lue ‘ 10
(Jverilue ai i.67019709250*31 12 1928 2761“ 197153781936 6816 19727 1976j7.SCB19393 U6197648332 1940 660197634,6151942 19772

IfTt1.

^13,678
,£18.633

9' .
X-•Overdue at 31-12-1930: ./250.

H I 16
H L 13. '•TAIIMENT IHOWTNft TW* OHMLINAL C^HTT OH

UWEMaa*. 1931. 
Y^bipi Bunt'R AH* Yea* 

VAi^ PD94W E Bam of ICO 
UtR

^TAff gL'Dim*ti^TOtm saovne nil Oiwiiii i i« <» 

VMM' 1MB

H L. la
KCHtCB 

i» ^ HU.H ia«v.statement Showing the Original Coht orstatement showing the Original Cobi
Water Supply as at 3l8T December, 1920,Macadamised Roadways at 31-AS
AND SuMB^ior Years in Service ahd Yeae 
IN wHicB Renewal is Due on a Basu or SH

December, 1925, and Numbkk of Yeak.s is
Service and Year in which Renewal is L

ViON A Basis or lO Years' Life. «4Years' Life. t m4mYhm
BMMwai***kitirMHYear in which -4No. of yean Origi Year in which 0^.No. of yean

‘ ,m service Renewal is due (:..M Renewal is (fawin servKe
>aim£ £ I

■ • 3 196015,0001936 * 
,1937

3 1959 152 miS,2SI2 I960 265
Wl'•>

.£20,251 £3^ '■
^ :

• v"* '■ I
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|Cenya and Uganda Rail#ays and Harbours

“^71’ /Uf^'

— ■^- :M.-GENERAL MANACIRS OFFICE, '1^;' ■:j‘NAIROBI. I7lh ).n«„..;l9j0
«IIVA C»UW», ‘ , .vas»«B(w.a«iim*i- 

?"■. NAnwit^t #
jSi %IB CHIKJ Acoodstaht, 

Naihobi.
*/ >.

AXB.
•« •

K miDEPEKCIATION AND EEKEWALS JDSD.*. > ^.-jir 
Yw &A.P, 430/ dated ike 30ifc Not.efl^,-1*29.' ; '' ' 

i I have,flow had an opportunity of careftrtly' itudyiri' the re^rt of ''■’
Oo^tteo; of which you are Chairman, on the Depreoiatioh'and EonewiS ‘ J ^1'

9. I wish again to, thank you, and through you your Committee, for ’ ■
■ bTiog nndered a moai uieful report.

latter u abow.

i^. Ab inatmctod we now itmeii a •• >„iflfoifiatkm aa «d»d for, bleed « the perM^3.U. ear 
■Reviled (lae-paraireph 17 of oar letter of 30/11/99). ■SrW, --■j

SI , - .1 {-- 8. Another itab-.• -ix:
- %S'IP %■3, There is, I think, only one {»int on which I should like further 

infomution. It is evident that the period of 10 years for which I asked you 
to prepare expenditure fi|fures is too short a period to demonstrate whether 
the finances of the Fund are satisfactory. I should he glad therefore if you 
oooid extend this table to

4H -f

period of 100 yeara.cover a
4. All data ap{>ears to be available and aJreildy tabulated to enable vou 

to do this.

5. Please also sliow on that table the annual oontribution to the Fund 
and the estimated condition of tlie I'und as a whole somewhat on the lines 
of Table R.L 1.

•4.

G. 1), RHODES,
General Manager.^

|::
Clfeilfe'*''''**' ■
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DEPRECIATION.
Pangniiiu of Report of South African Railways and Hacbonn r^arred U> is 

oorreapondenet between (ieneral Manager and G 
into D^raciation at Asaeta and Renawala Fond

fflipi%?i.i|jisai-, f ’‘■3;sj • i hf r > of Inquiry mV- ■\h.o
a

::» |:^ k|» SV-f« ParaffopA 12.
To do this, It was conaidarad eaaentital to andeawMir to loraeial (ha 

axpenditwe that would be incurr^ on (be renewal of lha Tarioaoi aaaeU. at’ 
and when renewal would beoon^e oaeeasary, abo, tfetji Mpenditura that micbt'* 
be incarred on renewal of the same 
ia, iiiming that the renew'al of each daaa of aaa^ ocetured. in each caaa, on 
the lamination of the theoretK-ai life allotted to each elaas.

I:| : : t ^■»'" 5g k'r
s2 ts on a purely theoretical haaia, that ' ■ ^-7•It2 2■^;^S .K i:

^•■3 . ;■ v« s r

fs
n 3 PaegpropA 13.

By ■o daii^, K #MiW >a poadble to estabhah the groae aoMmiU of tba 
oontribuOoae lhat would b^ laquired to meet sod) expenditvre, and abo 
datarmiae tha annual oontributioo that would be neceaaary ao m to Mwaya 
haaa iftriant fundi m hand to maet the expenditure on renawala in every 
year and oonouffiotly aocuoiuUie auffi<-ufut fundi to maet tba axpaadiCare of 
the path year, that U tha yearm which the expenditare ba tha hifhfal 

nomher of yean before and after that year

i£ -II.: * s £ 5:s sK K IS
££

iS

-- f--mum tN

II |I ili'i I for a 
ParnpvapA 14.

Btaltmawti are attached hereto 'No« l ui ;i6i m which tiui mfortnatina 
ta frvan lur aarh year, ftoa rite year 1926 26 u> the year 1979<0U (iocloaivel, 
a toMJ pmo^ of 66 year*. »od m rrepect of each of tha elaaaea of aaaata 
■apaneaiy

PseaffvpA 43
It will be uheerved ilial. partH ularty m tha enia of engirm and oanta^aa, 

and to a certain riteut in ilte caae of wigona. the profiowd ralea in South 
Africa an higher than on other railways '
PeragnpA i4

Ihia i« iifore evident when a >• rriiM-oibrreil that the rale for eagtaaa 
oa tha bnui4i railway* itK->u<k<« il<e coat of 
hfeiioie of each ea^ina

J5Ss

I .fM !| §p j i 3 a Iâ s
ify- ^ M SI

S
S3 i £* * ?

o
I i

4 i2“ -§ f4
’■’s•. -V

^ ^ u.

< < ii ; -s " !
I i

i UhW renewal dvtOg tha 4
i1 Parwfrap4 i6

(liC othei haiwl tl w l<> br titat tii tl»« <raae of lha paflUaBUDl
way. lh« bntMli Kailwaya liia <• «iii> year* CBenpa/ed with the 90^ yeun
for ntla and 41 yeafa far ateepen m Sowtti Africa

-:-:l P ip^ 

- J .i:!l

g| p:=
55I

PtMtnfk ni.li ,,The reauti rf ettipk>yin^ tl*« iifr t>a«« in •Irtamunii^ the atjual annoal 
onBtnbuUuci fur depmialxNj thai apfifyifi^ ihr (ciwpoard pt 
euwaipending to t^ aMunaied U«aa «W ilw rw|Ti ii i waMing 
that the aiiAttal ominbutaxo fma revenue W liie Renewal* Fund abfiuld ba 
aa M let oai IB Statamanu Hm 67 and 38, cnUinwtM ai# wiUi a i^>B»tboUia 
of Srd,^M for the hnt year, t»d6-96 and the aame aoMMint u. U*. ..oucid 

f hy 4Hl.lh4 to peovida fur the aatimelad annual 
dua la atpanaui td tha Kaihraya. or a leUl of A'i.6H4.60U fur lha 

aaeond year, and waking the aecumolatad total f« lU two yaan i;6JS7.796. 
and ddjU6d.6<iU fur the thrae yaan. and ao ao, tnecuaautf Maudilv anch vaar 
tharaaftar

IIt tuffe ratea 
ta. ahuwap:u ¥- ' : S S § ; i IIn ' •sS yw. t

■ - iUh:i

«
I
j° ! .i

Ptttfnpk m.
SuxuenU S'.,« «;< 44 w4 M dnw ui MaB. ,uwj No. 48 O pom. lb* 

ntuMi*4 a|«uliuu« lhat iwiil4 ba iacana4 sa Um mawal <rf aaaii —% 
yaai, if tha aaaaia raoMUad » aarnoa tba aatrt Bombar of aatii 
of bfa.

SI iirIIIa

Jii(P|ijffp
ft £<

yaara2 II
£ 3X

J na aaoonl aipatuled in 1H4H auuM ba M.Ml.OM, aa4 la tba yav 
BMIJ6 tba axiMiditore i4 £tM4 oa tba tial taoaval of tba --mi |a

^ '*■' 'aJ

i i
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...C ' .:iiV-‘''. , Thi* pro™; ot 00K»«; Whot-iii bom otioMod »t wioao iim« a aon. % .
'jffii. I'^^iMotion irifb «ho onbioot U aoprociotion. lumol;. tbM tho omtnb*^ tor !^ , ', * 
■ nnowil «f •«*. »iho Uto boii. will lUw.po prorido mon faiidf than wUl '

•‘r',"'' bo required, and i« readily undaritooJ "lieii i» i. remembarod tha* at OD
*00 m S. hiatory of the radwoy. will tfa, whoU o< the -red. ho aotiredT 

; now, and oo, aa tbo life baaia implioa haring monay. m ih* ^owala 
ooreoapaoding to tbo ditotnoo between tho origii^ coat and ttia ptmanKliv 

' A'; ’ nine at tho aaaota in aqrrioe, there moat alwaya ho aaooayn in the Bonowaja ..
4^ ;.; Pond that will novor bo Inquired.

Pafagreph 37,
By •• norer reqnired " of ooqne yoorComminaa inoau that aa ttqnhlatiaa 

of tho Bailwayi ia a raiy toioota and iinprobabla aGathufoney, 
diere'ia no noad, at leaat for many yean to oomo than ia no need, to poorido 
fnndo to moot ouch a contingency and tborefuro there ia no need to hare va, 
euh, ahraya, too fall dilference between the original coot and pnaentHlay 
raluo <d the waating aaaota, or in other worda, the foU aocniod dept ' 
the waating aaoeta in aerrice at any gim lime.

Porojropb 88.
taming now to Statomenta Noa. 10 to 03, in whioh aa andearoni haa 

been made to forecaat tho eiponditure aa it ia hkaly to he eapononoad in actnal 
pfaatioo, that>, by atill obaerring the aame life in reepect of each olaaa of 
aaaet, bat aaaoming that each claoa will be renewed at tho rate of onatoalh 
of the total, annaally, over a period of ten yean, that la, frean tone yean 
before until fire yean after the yoaf of theoretical ranowaJ, >e wUl be oboerred 
that the balance at the oradit of the Fund at the cloeo of each year ramaina 
conaiderable, and repreoenla tbo extent to which tho oonlnbalaona ora mote 
than the
on repewola, and farther, that the amount of tbo credit baleaee or exooeo 
oontribotione ia more or leaa conatanl and to a greeter degree le Ihle oo then 
the cate where the renewal eipoDditure at each cleea u aof ipreed orar the 
fire yean before pnd after the yoer of renewal The reeoon for this, of oonree, 
is the fiattening offocl which the " ipreed oror " of ten yeen has upon the 
expenditnre-year by year.

Pangrafh 39.
From all tbia, then, il becomea ofariotia lhal crjolnbationa lu ihe Fund 

need not elceed m amount the aum that a neceeaery lo meet tba oapendllara 
on actual renewala aa they fail dot. To determiuo lhaa asm it u only 
neceaaary to obaerve the period within which the Aral higheol or peah year la 
reached, and then to determine the annual average aum that would 
late in the early yean snfficieut to meet the heavy call in Ihe poah yoer, when 
it arrivei.

' if h ■

■s ...I
r d8

Si ‘1,
haaeta due to the estimated ehpanaion ot the Railway from 1933-116 onwaida 

, ocenra. ' , •

' Paragraph 30. ' . ,

■ f

I '
I' oM.Owing to a very large quantity of the assets in aerrice si the Slat Mareb,

1^; being overdue for-renewal, their tlieoretical life haring terminated, tho . 
expenditure for the year 1925-26 is made to reflect the whole of these assets ,,' V
asibeing renewed in that year. This, of course, is-now, hnown not .to hare 
token place—an impoesibility almoal by reason of the Utagiiitude—and to the 
extent to which il haa not token .place, tho expenditure of the foUOiiring yoaio . ' :
will be increased correspondingly.
Paragraph 31.

This phase is dealt with later herein, and for the purpose ot tho moment it 
IB sufficient to note the abnormality in thia reapeot.
Paragraph 32, ..a - - '

The extent, and ttie cost, of assets overdue for roito_w»| at the Slst March,
1925. on the theoretical life basis is as follows :— • '

L.u,,;..
•;

■

at

oo oo

Assets Overdue Renewal 
Expenditure.

Length or Quantity Vi^ Statement
Nos.

* Sleepers.. £2.40\,m

114,280

'r.2,316 miles 
83 miles

223 in quantity .. 
499 in quantity .. 

2,850 in quantity ..

6 and 6
Ralls .. 1 and 2
Locomotives .. 646,640 28

>“•

Carriages 562,422

496,216

31
required to meet the calls apoo the Fund lor the upaiMtiturer . sumWagons.. 34

I Tcta/ ^4,221,349y'r : ..
Va

* ThcGt amounts are arrive.' at by deducting the amounts due for renewal in 1925-26 
but wt overdtu.

Paragraph 33. 
Data J8 not ;"iilable from winch to determine the extent to which other 

classes of assets were overdue for renewal, but as they form a very small 
[ortitm of 111,- wIk.Ic of the assets Icertamly not more than 1 per cent) they
can safely Ih- .......... for the purpo.,,- .,f Jet ,mining the incidence of the
rene.vsl exjHiiditure llierwjii during llie lirsi ten years after 1924-25
Paragraph 34, u-

A coniparieon of ilie t.jphiiufHia with the expenditure for each year is 
shown on Statement No. 47. and it will be observed, that throughout the 
wiioie of the or, years, allowing for the balance of moneys on band at Slst 
March, HUS, of .l-.tKll.lil,;, s,.,l the fact that the assets overdue for renewal 
amouiit.i^, as slated „l„v,. „ver 14,000,000 were not all renewed in 1925-26 
Mr will be for ..laiiv >e;,r.. ih. r,-after, the aiciimiilaled t-ontribirtions would be 
always greater than the ar< imuilated pxpejullture, and 
would be always a etmsiil.T.ihl

fOl

Paragraph 40.
Then, if that anooal average la not greater than the expendHm ai the 

year following the peak year, it will be oeceeaary—harauae the peak year will 
have exhausted the ntooeyt in the Fund—to int'reaae the toiauMtoi 
from the year following the peak year, onward#, au a« lo mom Uia* aM«( the 
expenditure of those following years and thereby 
the next peak year, and so on, freoi peak penod to peak penud

Paragraph 41.

in consequence there 
f unex[«;ii(Je<l balance of moneys on hand f This 

IS more apparent fn.m ;t .siiidy of Stuicment No. 60. which 
later on herein.

aoAcscBt lo mart

is dealt with

Paragraph 35.

It Will be observed also, that the balance at the credit of the Fund is 
constantly increasing and that if the contributions due to the annual xncceaBe 
in ^ts brought about by the expansion of the Railways is excluded from 
the balance (mdc StBtetn™t No. 48) and the " overdue ” renewaJ expenditure 
shown aa being all meurrSa in the one yeir 192.5-26 is allowed for it will be 
found that there U a tendency for the aieumulated balance at the credit of 
the Fund to remain constant from 1965 onwards.

To demonstrate this, take tbs figures given on Butoment No. It in 
of tka aaaeti in aarvioe at Slat Uareh, MttS. only, and o* wUek toa 

first paak yaar is akown to be 1034-33, lha poak:. ■

aooomoixtad uDCHint lo the «ad d tlai joer, ASgSlijM#. ee dbows 
Stetement Ko. 60.
Paragmpk 49.

period op lo the (<eek year te tea yeen. ead the nirt la ha 
eoffumnle^ to that year is 819,946, ladoeed by tha eoMiil d MthJhOtkf

■%

I* • vi-- 'I
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Paragraph 66.

This difference, to the extent of one.lWnt. may be regarded ea doe to 
labour costs not included in the figure of £19.496349 at the 31st March. 
1926, and the balance to present day prices <rf rails and sleepers being in 
^cess of the prices when the lines were first constructed, second-hand rails 

■ and sleepers being employed in some cases.

Paragrapk 67.

If the practice of charging to the Renewals Fund, therefore, the cost of 
labour when renewing and relaying rails and sleepers ts continued—and yoor 
Committee recommends that this be done, because the amount of expenditure 
to be incurred in future years in this resjject is so large m one year and small 
in another that a Fund will be necesaary in order to accumulate moneys 
against the time when they will be required, and at the san»e time by equalising 
the oontributions over a number of years avoid unduly Uxing the revenue 
of any one year—then it is imperative that the contributions ^ based upon 
the labour costs of renewal as well as tlie material ci^ts. Your Committee 
has borne this in mind throughout this report and has taken it into 
consideration wherever necessary.

Pflfflgraph 58.

Attention must also be directed to the fai t tlial partly as a set-off against 
the charging of labour costs in renewal <»f tlie track u» the Renewals Fund, it 
has been the practice to wnie out of Capital as a diarge u> net revenue (futifit 
and loss) all cureU that are tcrappeJ and nut repla^'ed, including those assets 
on which contribuuons for renewal have been made to the Renewals Fund out 
of Revenue. In this way (he Renewals Fund is allbswed to retain the 
contributions that strictly speaking afioul.l have luren applied to ' wnliug 
off " the assets out of (.'apital At^ytunt

Paragraph 69.

It is not possible at this dale to utaie lite exact extent to whaib the 
Renewals Fund has benefited in this way. but it i» of 
that since the Ist April. 192^1. the ttnginal c(mIs of all assets acraf^wd and 
not replaced, and written out of CapiUl Ac<t>uDt as a charge W net Revenue, 
has been . —

-
''' ' %■

which was available in the Fund at the Slat March, 1926 (vide Statemimi^ 'v, ; - 
No. 56), making the net amount to be p'-^’amulated 321,382,843. The annual 

c average contribution would therefore ’quire to be £2,133,234, being 
£21,332.343 divided by ten—the numbfc* ;-of years from 19^-26 to 1934-36 
(inclusive).

3 • •
Fll' ■

'IParagraph 43.

The period up to the iieit peak year, i.e. 1949-50, is fifteen years, the 
peak amount .t‘3,143,474, and the amount to be accumulated £60,321,064; lesa 
£22,312,946, equals £30,008.118. The annual average contribution during ^ 
these fifteen years would therefore require to be £2.533,874, and aa this sum 
IS greater than tlie prcvioua annual average, and greater than the expenditure 
of the first year following the peak year (lfl34-,36) it would not be inequitable 
to make the increased annual contribution of £2,533,874 effective from 1936-36.

'ti.

Paragraph 44.

Of course an equal annual contribution could be determined for both of 
these peak periods combined, but as thi.-^ would mean imuch higher contribu­
tion in the earlier years and for the first year, viz. 1925-26, and a muc!^ 
heavier incrcHTie in the oontribiition for the first year after the second peak 
year, it is oonsiflered inadvisable to envisage any more than one peak period 
at a time, ami so avoid placing an unduly heavy burden on the railway 
users of the jiresent gi-neration.

■9

Paragraph 4-5.

In ngard l.. the annual conlnhnli.in of i-2,133,2:^4 stated in Paragraph 42 
to he the animal .'ontribution nef-essary to meet tlio renewal expenditure 
during the period nmiincncing wnh lUJo-^r. and terminating in 1934-35 it will 
he ohserve.l from Siutetnents Nos U and 2.S to 36 that tliis has been arrived ■ 
at l.y assuming ihat all asseis in mTvi<T at the 31st March. 1925, which were 
ovenhip for rcm wal by more than one year by reason of their theoretical life 
having e\| ir-3 wall be renewed eqii;il|\ diinriM the follow

Pur,if/rij;iJf df.

'J'hia has tin- effect of im.liih

ing ten years.
stance k> know

the renewal expenditure and, 
'mspqnentially, nl-., of [ilacim^ an uiniiiK taavv Imrden uinin revenue during 

these ten .tor,, .-iiij.5.26 t„ P.ii, ■ .nawiueh that the mone/s

•n ■" the Fnnd at the
Jist Marcir. l92o, have now m b.- rontnl before l'J34-3.->, As previously 
stated, tlie balance available in il..- Il. newal.s I'und at tlie 31«t Marcli 1925
was only i-98f).r,(l3 :rif/r Slatfi-mot .No •'o

1923-24 £26,114

1924-2.5

1IS25526

1926-27

50.611

60,673
Paragraph 52.

The first 
loagintudc is 
of the track li.’ive . 
in ifie rel.i\ 
o\er of slffjri'i .-

Pur(igrfi;,/j n.'j 
Tlie...

51.346
:m3 |»■rll;lps 111,. inip.rtaMl by ren».ii of its relative

«!-jf.'h; ,-oi,i,.hm]„iiH K. ||„, llenewals Fund in respect
■ .qnrilii- ........................ rcs|ic('t of the labour costs

m.l ivii,.1,1,1;, ,,r coiKiiiia.us slrcichi-.s „f half-mile and 
rails and f.i-'lcning.-'.

Paragraph 64.

Another feature of tlie machinery fur 4>(<era(iiig uii tlie Renewaia Fund 
is that whereby the coat of reneirin^ ballatt on tlie prnuanent way u charged 
to the Fuud, notwithstanding that ctHiUibuiioiu fnau revenue to tifc Fund 
to meet the cost therec^ have at no tune been made

Fuftigrapk 65.

This has operated smee the 1st of April, 1923, snd wa* tin* outcome uf 
the'opinioD then held ihai tlie «-unirihulK>iia then made to Ute Fund were 
sufficiently large to meet this ex|ienditure alai>. and without locrvaaing the 
contribU^n specifically tor the purpose In this reepert. the jaatifleaUio 
advanced is on a par with that advanced in respwt of the laboor ooeto in 
relaying and renewing rails a»d atee|«rs, and in the eptnion g4 yw Cot&miune 
is distinctly tmsooiid.

Poro^pk 86.
Either oontributions to loeet the ooet a( iw-ballMtiag ahonid be ma^ <4o 

the Fund or the expenditure shoold he charged to the ordinary workup eolM.

Itol

■O'.Is Well- r|,,iti>,-d 111 \\ 
ll{J U. 111.- Ut Miim-Ii. 1,1,1 ^
Itciiewiils I
ContnblJlK.lj- hnui tr\.-

rkiii- I-X[»-Iidihirc. as am]-when incurred, 
'll'.- ili.ii dale tlie\ liavc been cl/arged to the 

i.r<f\i.sifiM b.ivmg been made in the 
• to the l-'imd to meet such

I ^VitliolJt ali\'

costs.
Paragraph :i'>

From Stal.-ii,.-rit N. • -t. It will be Iibserved tliat the value of the ner-'r.h;"3i:,... ..... . Adu,Usrrari„.,
“aiuf ' . ‘ '''''ll-'' f-" Stalsments Nos. 2 and
n diui It..- Uj ''i.iii-jii.-iit No. ;i7 it will be
cost of ‘<ee(i that the present day 

way material, including the 
Hails, £16,731,824; aleepere. 

or an increase of £9,973,060.

rHn..,v,n,. Ik,. „f the periMnnenl
labour •■...sl.s J,,,,,,, », „ estmialcd at :
£12,868.118,5 ; a total of f29,5'.iil,U09,

«■

.4 v*.-:

rm. mt ,iv'' '■■■
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j!r r.

.........Jr Pmtrtfkn. ■•'v ■ iL-.w' B?"W- , . lb* m * ibe tm^mm prindplw m««cM wHh Hu
F«iM mtbtol duagmg U» coH of mw boileti dmJ is r^bott

tb. Ko«d, dthofh no »rori*» ttontor ^ «g|
. U> tti»,^«ibutjon from Kotohuo to tho Beooulo Pimd. '"W

I 41
CHARGED TO THE RENEW^S^HD FOR RE-BALLASTINC,

■ ..102,699

rm.-' - . 
if" .feS:

. V. V |V, *V' TbU U 00 » pw with tho inMioo in.nigord to re-boUioting (ho f 
# /^«r. and tho laboor ooata in raoowiog tho rail. midS«>p«

?V ' -trho naaim for thia your Committee undenlaodi i. the aamo aa io t 
, I i V imentioiiod, namely that tho lump anm o«K»iition waa looked npao aa 
A0f : niffloientlylarntomoetthoooatafoiMkoiiarreaewalin tbo hlMiiiiaofaaeb
V '■ looomatita, and-adfliout incroa^ it apeda!^ tor tba pojpoao.
tjJ. -.S. .^amjmpkao., ’ ■
.,v;* • 5 ., : ‘ ‘i Ib thia oonnnition .«> pm.gr.pb U imma, ip i. mmba
,. » to the fact that the pnotica m Oreat Bntam la to allow ane boiler nnowal

aa a charge to the Benemla Fiad dnriag the lifetime of aaeii htowlna.
. aod that althon^ the oontnbotiaB to the Fund ia at a bmar paatiaitt^a 

. , than thm pngmeed for Booth Africw-th. ro.pmH.te into, bmng : Orom 
V -Britain 8 per cent, Booth Afriro /« pm eaitt—it im;lndee pnoimoo to meat the 

°Ooet of one boiler renewal aa wall aa the eoat of ultiuetaly moowii^ tba 
■bomplete looomotite.

? :^v:v' •1925-26
.1926-27
1927-28

V
tijw,

t-r

i. 7*^ £356,560 
Averageperaimum:./7J,069. ’

cm■A

f 3V*
Paragraph 6S.

bean done thai cannot be'repaired vonr '
MoStton to V ““t®' “ ‘"“P “■e oadr'

Eenewala Fund to meet the coat of re-ballastirin D the.Wron'retnT -P»"»nre that ia lively to t
mlTtiZr inenrmonntable at
8ho“d^ Tn ‘bat auch ia the e.ae,-the lump sum
time what K ^ be net^ewry and. at the aame

me, what can be accompUahed in re-ballaating dnringTa^, the next five or ■

r
■ -’Iv

Vi*;:

811 yoara.
Paragraph 70.

unon^h°e‘'l!“™^I.'"■T”°” baa «. indirect bearing

Paragraph 71.

ere .n”tere!“;L‘rm:''‘:;,'‘:He'ZaV“ '"“f "'‘h ‘b»‘.
hnaiirln^ th '"8 ffToss amount 13 then employed

Paragraph 12

of ‘b" eontribution, however, ia to
of the Admiujstration and also 
while at the same time lievenne 
the major portion of the 
loan obligations.
Paragraph 73,

'"43™ .i,r “; r- "“s

prnv.aion in the Act of Union in thia'

vPompmpiBI.
V Xn thia reapect thereion yoor Conunittee 
tiaBw abooU aim regard tba ponentaga

reoaanmotide that tba Adminin 
nto of a| par oool ao haiag 

sniSoiait to prerida for tho ooat of hoilen in to-hoilo^« lononwtiaoo at a 
charge to the Bcnewali Fundi
Paragraph 83.

Taking the arotage com of hoilen at £1.000 and the avoiago eoto of 
locomotivee to be re-boilened ai £6,000. and Bautninuy the rolo of ooMii- 

. bution aa 8^ per rent per annum the e£art of raganhiv 1 par cm. Ihoioif 
aa the contribution for ro-boiiering ie to make the life annnrded to kxnnallvoe 
^ year, tbat ia, 8 per aw9 ppr aDniau. in plaoo of 3Hf pMia, which yaw 

n can ba lafely adoptod aniil the oxpari.wa of tho aoal 
Sra to ten yetta ia aacurod, wbaa an iheral—. It rtriTiiiiy. can thaw ba 
made and the rate of c "

aa a whole in
1^.

■i.a
imadjuated.

reduce the loan liability 
.ta annual liability for intereat out of Revenue. 
0 IB beinv taxed to provide for the renewal of 

aame aaaeta on which there wUl nlthnptely be no

fPoniff»pk83.
Figm (hatement No. SB it trill he otWmd that tho avonga iga of aB 

locotaiotfra. in aerrioe a| tip Slat lUreh, 180*, waa nghtmi yaaro (oiolnd^ 
Iho electrif locumaiiaaa by rea«w of thaoa not being omploywd on the eon- 
plotely eleehiiiod aection until lOOf-OOI^'baul that Ml Iwd bami in awnoa 
ftom 39 to *8 yaaii. Thia fact taken in eoQjuwttoa with the tact that tba 
avaragt ago of kaxanotiveo acrappad darmg tin pwtod t>mm data of Uaaoa 
to Slat Uaroh, 1838, waa 33 yaaia (nda ilataniont Mo. >•) and that thm 
avoraga ia low by reoatto of aimd-haad ongtnw bamg iadadod which oiMy 
loBtad a few yeen in aerTioe, your UcnnitHoa ia of Iho ta-. .y. gg^
recommended of 331 yean or 3 per cent, ohm 1 nor ,**"* tar i.
aafe and ahould be adoptod. •""'W ••

■ ■X ■C-

X;

'i?

i

not be possible. The 
not be overlooked.
Paragraph 74.

compL re™,ra,r::t;;''^rtr'i‘:nch 5“* "«• ^
Z-a T± „r f ■ ^

wonld 
reypect abonld

PerapropkSt.
Slatemeait No. 81 toswa that Iho aaange Me of ctathaolii tanBa at Ifea end of 193*^ waa 18 yew., of wkieh 4M ^ to torn#, it •.

48 year.. Btatament No. 88 dwwt that the aaeng. aw of 
dming 1810-11 to 1834dl8 waa 88 yean and Uaa ^ '
•crapping of many of th«aa. 
privata railiaf)i oompaaiw
danilmanfa. etc., in other inatanow. Tonr Coanmlttw to ____
thia caae alao the aaenge life to ho adeftod aheold bo advmacid tc 
or an annoal ecotribotiOD of 8 pw oaM.

to a m HO tnaa 38 to
iho awtr'hnto*ta

ia eotuia iwtnnnw anil ia
ikM ia-

mi

c*:i
■ - -.s-i,v.

'h . f
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aSHSr ? =^-W Sir
Contin»l’al “™ *“

than in the past, thereby loeing the employment of the releasea ^
mlaying on tte oonstrStionl new braneh Unea, tt » «• ^
yairirf the released material to be obtained faan Jl; apnm«,' •>“ »«»» ,,.,, , .
iimce than J^1P(),(XI0 per annnmdnring-the neat «ye years. r ji ; r- .,

ilii. ormtribntion of il^Sl.684 mi^ -ho ^ ^

wZe'tr.t^^Wiir'.^ssT,^-ss ,
horn eerviee, not fe{i^,^nd written ont of Capital at the eipensa ^
EoTenno. '• ■.'i.*-V' 1

1 From what baa
must t^ place within the neat ten yeals 
mind the tendency for the rate of oopstriicting

Sidd:

1
Pangnph 86.

The comparative figures Palare :—
ESTIMATED LIFE.

Engines Wiia»/rr^Carriages

Y«miYea« Years

BSmuiu...........................
SwiTamuue'

4; CaaAT Bjutam—

Soutbem Railway

25 2S 25
33i 33J 33i40 50 50 Paragraph 97.

If for the moment the one can be regarded a® a ^ eet-off against toe
can be then the

25 40 40
50 5043i 50 50 other» and yonr Committee is toe opinkm toat this 

annnal contribution of ^61,600,000 for too renewal of the Pena^t Way and 
Urtilii^g Stock assets ban b«n almost sufficient, the insuloi«cy being as
stated approximately ^,006 annum. In the opinion of your tontotee
toe reUtiontoip of toe mm of 191,651,684 to the m that wonW bam ton 
necessary w too fufl life basis, six. £a,6034»6 (side paragrafih it and Btotor 
ment No, 37)-4MijnBted by reaawi of toe life of ooatoes being mcreased to 
86^ years bdt not the locomotives, •• toe oontributiQn rematos the same, 
i.e. 3i per cent, although toe life is increased to 33J years-sbouid be employed 
during the next five to ten years in dstermining toe annual oontribotion to be 
made for these years. This relationship is 60 per tjent of toe full life oco- 
feilmtion adjusted as stated, i.e. £3,663,983.
Paragraph 99.

In this feature of the relationship of the 
to meet all renewal expenditure, to toe contribution ctontlated on toe fnU 
life basis, it is not a little griri^tog to find toat in a recent publicatioD of 
the Railway Age, one of the foremost Bailway Joumab of i^ehca, dealing 
with EaUways, it was therein reported that contributious to a Renewals Fund 

fnU life basis had been found to provide funds to too extent of 60 per cant 
aoore toan wero required. This is oynyalent to saving toat only 60 per ca— 
of toe full o^trlbutioii itf requir^ wa your Comioittee therefore, in deter* 
mining acd.^vocating 60 per cent to be w<vked upon, 
special fwb^ of the fund oontemplated by the Adminislration are satisfied 
that a thoroughly safe and sound basis is advocated.

40 30 30
40 30 30
40 40 40
40 30 331

equivalent percentage rates PER ANNUM.

Engines Carriages Wagons

Percent Per cent. Per cent

::

^v.

4 4
3 3
2 2 toat IS neoesaaiy21 21
2 2
2 2

3(^) 31 31
3(^) 31 313 (6) It 21 on a3(^) 3

!f? f**^'*^" * p*' provide for r'-boileriug..
{^} Includes nrovision for re-boileriog estimated at 1 per beating in mind thecent.

Paragraph 87.

“O'i coaches (including rail 
fa 133 234 contribution of
14^ 1 “ paragraph 42 a, being necessaiy from 1926-26 to
19.)4-35 Undustve) to the extent of reducing ,t by £270,683 pi Inl^ 
making the net figure £1,862,651 per annum.

■/

Paragraph 100.
The reference to the Aaiii^, Vlge m

" It a pontendpdrthat the hukiiig of each depreciation chaigai 
,.7 merely resulte in. the itocamnlaSoo at a hnge leeerve whieh will in 

time fluotnate round 60 per cent ol the tecordird in 
niA a resane nerves no useful purpose; and fhet it is e besdae both 
upon the patrons of tiie Company and upon! the ineiWwe hr ite 
sacnritios. If it were to be assmned tbit the eompotile prepetty 
would at a certain time come to the end of ite life, there migbt he 
need for suoh a serve, but in most cases such properties m»y foe 
an prachcal purpoaee it is asserted, be regarded ee perpetoel." 

Fanrpraph lOl.
It should rrot be overlooked in regard to the Committee's findillg gaiiaielle 

that, by teeion of the priest employed in the eekmlition in £a coat of 
talaying leils and teaawiag alaepm, and tba teBdanoy tbit then will be, ie 
fntara, tor theas pvtewi to he stabilisid rather then to inensae, Bie centrilntiiim 
Moommanded by the Oommittea will, if anything, be Ugher their wiO be

d ds as toBowi:—

paraph 93. ; tbal
No allowan,.c for the value of released material less the cost of demohshing 

^ amets and ^cunng the released material, has been made in the fotogomf 
oblations, and thfa is not an inoonBiderable source of revenue to the Eeniwafs 
Fund. For a period of 13 years from 1912-13 to 1924-26 the receipts

as 11“'''"' ‘nnum. The
[
"m'

•/

SOURCE OF RELEASED MATERIAL. 
From Permanent Way Awrtf 
From Rolling Stuck

.'including addiO-mal tdlcrs)

a
£2,026,063

619,241 :.: i\ ■ 1rnm .. £2^45,294
.i,,. .it'

/: \
in >•

I......■•ia i.-. :■i
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requii^. This is all to the good, and when taken in cbnjiinctdpn with^the : 
fact tiiat the lives recommend^.iior th<“ various assets herein, particnUrlv 
Rolling Stock, Rails and Sleepenfc) by i-’- -on of their life being prolonged 
through being employed on Brand) lines, . .e generally shorter than is likely 
to be the actual experience, your Coittmittee has every. confidence in the 
equity of its recommendation. \
Paragraph 102.

It may not be without interest to know that the American Railways have 
bad the question of provision for depreciation under intense consideration for 
many years, in fact, ever since 1914, and only now after most exhaustive 
inqumes by the Inter-State Commerce Commission, have they come to a 
decision to provide for depreciation on all wasting assets.;
Paragraph 109.

Turning now to the question of employing the accumulated moneys in 
the Renewals Fund in respect of rolling stock, to the purehase of new rolling 
stock, as referred to in the Report of the Select Committee on Railways and 
Harbours ({)aragraph 3} your Committee has given this feature of operating* 
on the Renewals Fund the fullest consideration and while admitting that 
the practice has much to. reocwnmend it and that it has served an extremely 
useful purpose in the past, it will not be possible, in the fut^, to employ 
the accumulated funds to the same extent, for the reason that tile oontributionB 
are estimated to be sufiBcient to meet the annual expenditure on replacements 
only.
Paragraph 110

In the past the contributions have been considered sufficient to accumulate 
funds to porvide for renewal as and when it occurred as well as the accrued 
depreciation on the rolling stock in service. In fact the justification for 

the moneys of the Fund upon new rolling stock lias always been held 
to be. that by so d<.ing. the expired portion oftlie life of the rolling stock in 
service was thereby made good, and provided full use could be made of such 
additional rolling stock then the best possitile use was being made of the 
tiioneys.

' p««n,.ku*.Mr.
' ^

h
: ■>

y- :

; -A'
•-■ft t,

Pantraph 111. . _ j ,k. rt «toh •»
Them toditot h-

'„newd of or dovriop—t. *. -to rd

3Sy d^orton lh»r U«..

ntTL. s.'ir.s.-s: r.^-
uaeta.

Paragraph m. oon«d«.t«o of tb. tminra, in
your it .ooU •often the pofiww

in -n.h «!«.. «
year, and the a^ ^„^tiraUv follow that the Revenue of that y~r wouW 
their life, then >t d the mimmum poioenU^e -onJd «
be abnonnal and «> ip* . Renewals Fund the npre—ry additwnal ooo- 
» correcUve m ^re^id »t Ihe <U*e of roOi.«n« of thn hmK

“>* *>^''' •*“* **

Paragraph 1*)'
Thu pen»nU«« of Berenue 

your Oommitioe teoominnnd* ^

4V vl1
.• ■-^‘1

-m

m vww
for

al m any one
to iborteo

'V
Parngrapli 111. 

Since the year l<il2 the amount spent m tlu.s respect to the 3l8t March, 
1938, has fc^et, l‘li,.547,878. At that date the accumulated depreciation on 
rolling fHuA based upon the lives recommended for adoption by your Com­
mittee in this re()ort. i e 3 per cent in respect of all classes, amounted to 
iH,.312,201 ,^1) thai f23.'>,677 had been spent out of Itenewals Fund more 
thin should havi. been spent. This, hoWever, was oorrocled early in the 
I'lllOTing year, wticn the aetrued depiecialion not made good had amounted 
u. £644,713 at ttie 3l8t March, 1926. cide Statement No. 66.
Paragraph 112.

u tlie muumum oooUibolsoo id any oM y«M
hoold be 6 i-r neot

Paragraph 121.
Onr ooncluaion. and leoomiiendatMQi mmmaneed

(a) That the labour ooeU m relaying and rene-.n* r^. ^p«. «.d

nul, uid faetenjngi M* »W We. to be mede.

It IS also of interest to note tbal as a result of the policy that has been 
pursued il,e ,,nsina: capital cost of all rolling stock in service at the 31st 
March I'M.', ..muuoted to £32,044.34'2 (eicluding electric locomotives) while 
«l the same tune the total loan liability in respect of all rolling stock amounted 
u. only £19.131,431. A saving of interest on borrowed moneys annually has 
iherefore been effecte.l i„ the extent of interest on £12,912;911, or roughly 
A:5(Xi.OOU per annum

ar« M fiJtowa —

matenal in
.4-';
AParagruph 113.

n ■» of course, that as a setoff against this there would have been 
interMt from the investment of £14,547,878 had it not been spent in buying ' .>7
new roUrng stek, but it is doubtful whether to the eame eitent. -y • '

■ . '-'SsI-

!^t‘w
the balance to {ito Beronuo Atxwunl or Beitomienl Fund at th­
en* may to. '

Paragraph 114.
In addition to this It is very doubtful whether loan moneys to purchatn' 
rolbng stetoto the ertenl of £14,647,878 in addition to what hu been 

^nt out of loan money, could haw bean obtained at the time that the 
Rooowala Fuud

new

moneys were so spent.
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ea
r"' (d) That the annual contribution for the renewal of pemument way

and rolling stock assets durinc the next five or ten years be 
60 per cent of the sum arrived ^ by applying the various per­
centages, corresponding to the ^Xispective lives of each class of 
asset, to the full original cost of all such assets in service; and 
in addition, a lump sum to provide for one-fifth of the estimated 
expenditure on re-bollasting during the next five years,

(e) That the annual contributions for the reduction of " Interest- 
bearing Capital ” be discontinued, as it is in the opinion of your 
Committee a wholly unnecessary -tax upon Bevenue when full 
renewal of all wasting assets is being provided for out of revenue.

(h) That the value of second-hand material released from assets on 
which contributions are calculated, less the cost of recovering 
and disposing of the material, etc., be credited to the Renewals 
Fund.

(t) That as a safeguard against the undne wear and tear of assets 
in any one year due to abnortnal traffic, the total contribution for 
Renewals of assets as indicated in (d) shall not be less than 6 per 
cent of the Revenue of the current year plus the lump sum for 
re-ballasting.

HBPOKT OF iwUTH AFRICAN
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OF £1.500,0)0 PERrr YIAIB l» SIEVIC* AM YIAR 
Un or AU. Eikjima a» at

Sa^gt 70.

1:^ J
3,.

Y«»r in whiekNumber o( YeweNumber of Enginee lUoevai i» Due.Jrfjii in Service.m £
Overdue on basis

18329
4,006
8307

*3S30.000
146.602
12392
48344

159306
2336

200.476

646.640
262368

906.9981925-26
364JS01926-27 14,638i927-28
»66.9611928-29
3783181929-30 ?6e.»361930^1 475.1231931 32 8443961932 33
167324191334 11.4021934-38

7.1921935-36 43181916-37
463X1937 38

216.11819^139 132.9221939-40
21835*I940-41 176,1871941-42
611.4701942 A3
632.1301943-44
19430*1944 45
222.939>■ 1946 A6 412.003194e^A7
913.7971947 48

1.615,876196J-A9
1.8643161949-50

2823361160-51
213391161 32 *43*711*‘-53

592,19211k3-54

^11.769.023avenge afu
18 yean

i*.l*t

>*,
ii. j


