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of courso, that on rn-bonsidaration ho :
A-Colonial Governmant propoaea to pntvthe matter
.o’ the Legislative Cuuncﬂ in the fon:t duairad
'b_v the Auditor. in the othar hani we do- not

_ connmenced.
“The. D.C.A. sttaches considerable inpor-
tance to this- natter, and if I may vonturo the

*

"opmion, xuili for vary atrong rcasona. The
- proposals dif-not involve any increase of
. ; oxpendituro, and tho Secretary of State-is
'Etbareioro pot yrecludad from prgssing thenm if he
thinks fit. ,On the whole I fthink that instead
«»  of waiting for the. Zstinates, as llr.‘VBast‘wbod
sugpests, we night tulogmph for: mfomation Ba*
in the draft herewith.
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know thia. and tha Estimutes soasion haa alraady' 3

¥

: \mloasrthey are going to bs.c R
i :ate not oppoae - the pol‘icy advooated
§ 'by tha Auditor and by me.
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I suppome 80 - but the colonial ;

Government 8 procedure is unfortuna.t
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under dne supernsmn vrith a propot degreo of.
“ = efficiency and reliab111ty. L
.(2) The control and auperviaio; of the

‘aydit which ‘alionld be“carried ont by officers who L
are wholly nnbzassed and independent of - any local
influence, Who are capable of exeroising taot and— S

i GOmEOD 86088, and who are qunliﬁed to adviuo or
"the more technical side of the a dit involving
" intelligent and infomad eritiv 2 of tho varions
sESckuinm cx,:tkn.mxrznu" a_ystema b4 aooonnts‘

e dlpynn’;ile ataff: (2) that the 0.A.G.
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hm:ndifhu hnot f.oo oldlumbo :
q\uto 3 good csadihta. . Bnt 1 onnld Bot ef

conru tnko 1nferiot uudiutu into the

- ;Colonh.l Audi.t mput:unt in otd-r to :ooth :
thlng: oynr rLtb f.lu xom Gonr::unt by :
providius jobl for :uidontl in !!lm, _uad ‘.

a awdid:to tm xoxvn axut b- eou-m-ru L
PN - - .,puxolr Qn; hin -awlnﬁul uza othur qul;ﬂ.«,w
i ' oatsons. ,It,nloand tor nu %lcn&d Audtt
nopwucnc he wuld nox:sny h- lnl;ud to'

i~ sons other Colony - not te“!il'm_. o
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8aef‘e‘. ;para'.
of. his 1etter
f.the

9th Feb)

ahould ha_ :
the D C.a. =
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,wa it is nat uacesaaruy iapossi&
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"‘l
: thare m[;ht

n‘)uoun ba 20z c u..ocg the Exn:inura nu' o

‘other. Depart.uenu. . If it cculd*‘be uxd :: t ity
locul n;ph:uuonu tcr appmx:t..ant aa Aauistant An&i(um
would: to’ caramll; c"nazdcred, ard, batter sun' ' ‘

re"’ § ““‘*\’l c there -art: A praa;a*t af uﬂung eueh a lcaal appomz.
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'(‘s'cja' _,336/26) e and tha othar for tho accouuts of the Colony. " i

s

;(Bu pagoe; 16 o!
neaorandun on

xs:irtsg uvithr

one to be eayloyad on tbe Cuatoma accountafin pgar

pranounl: uplo:cd on the uudit‘ of nccouhts !‘or : :
‘ Zanzibar,. Sozalilund apd. Sanhellas. on thia accou"
' the dudit aatahhah:ant tue reduced by oQa Aaaiatant :
L A:zdi!or. “ln addxtwn the grud;ug ot the ataff was:

: cha:ged by uhng prcnnon for a Pf!nciyuﬂ

' _&u:atut Auiitcr 4n. placn of an lsauiatant Auditor,

Oa the olhar har:'} ;z ras fult thut thc Audlt. etuf!‘

_raquimd utenally atrcag&honwg;wilh tty raault tlmt
it iaa pre,foaed um! dccided (innr*te of tho fucta







Oontiﬂlntlll 3
'-"ﬁ‘_la. 1609. ke

um rotcnnoo to w httu- !o.lut'
5« . -

'tot 931. I assuzme nm. uu Oounor'l aq-puoh u.no
ST " cnnﬂdonuu of the "nh !ovnhnr m nlru&y huu 1

referred to you.- ] Y ! :
‘8. It does not appear froa uu dnpﬂﬂx or. fxu"" ‘
th- x.pcn tha; lht usdlrmxu of !Mch x xnrcn-d yo
:u paragraph 3 of xy n;m- of tra 13th um- ”nu :
oRTrisd mx:- Bath sznto um tao ruuu for ujmuu
the prvpnua. wirs nuua hm. sgpucntlr u\- ca-niu
wsrs ol informed hat 1t nad yeur auno:t nor un ‘the

srgunents in favour of {3 Mnmuz. The rnnn ‘um
" in ths Repors 'x..n By this step the Amdis mwuut '
o~ nma.m anunxu . huﬁx nwtr ;f‘“inxmd Auxuun m ’
nu.m A 1% m&qn ef !..n cuutu Audlt !:uarnunx‘ 1: G
'Inos s Taly ;muy of tusve nrmzu u.a 1: tui hnu o
118826 Tolatien 15 axy of thed. mc-au; the’ xmm ,
!ubou nn mnu l mt thn annux M bm m-










nphcd 'bc nushat th as m !hnn wdu
omrn(, the prononl being that thn pnmt nhr.f
nn Xxsniners gt Accounts: thanm mtuuy bo

" three Assdatant th.

o

. .
—
-

; o,
S
Q-
i <
L .N
.

¥ ~ “

;3-,,4

toaoam t-x-; ust. in view of ths 10"'
thxuu. t.haumlunun. to Ihich thqlonhdt
pxmuu s w txuu:u to othsx nucannung po-tl‘

“ﬂtl

\

E

Bon&en and’ th:t. @ t.nnstu- taking Naoe, 1t iu ne




" gatisfied uith tlwir quk. iut ua nddcd. tr.u the ty;e od.‘ m'
| ,«:eqﬁind ny tlw mdit napart:snt to carry cat ths u:porunt
; Inrk entruntad to xxaninc:a ‘ot Lccou.nu un not’n.'ti 1e .
S san e merizm salary of £500 por Annuz and iEat ¢ urnenuu
: t therefors inevitatly ariso owing to tka casire of tha ‘
otglgra at thbe,e poan tu suk yrc::oucn nlau"e-e. i

: “on thc uguzmta put :om:d it nu uat camidgrﬁ

X frat n mtnciently ;txcng mu m toen ...da ot tQ mrmnt
> thn ctumgo y:opose&, ...nro yuucmrla an’ n vcuié. ‘;nvmlva u- ’
c:anuon of additiongl .pcaaim‘hln' youta at o tizs when presen

“u gnd mtum pensicn ec::imnta :oqntred nry m:e'nl a*te..t:cn.

“‘xo :efezanco was, ihare:n:e, rads to thlu prcpoul in cmuur-‘«
E 1n¢ um DiaLt xammu for 1930. xn yuttin.a torsar sz Eie o
¢ nnt: na:mfn. 103, ths Audiyor sgain ‘, "

) renczumdod tha.t a chmgo u! thil um ahnm t&h"}shco M v
p:c;pcsud t!'.nt cna ;pnnt of xxa:!nar of Acenx:att r-,:c.. w5 nhcut

-t a2l unt ‘should o nmmq fres xmmtas. 9:\:::;;:.-;
: 'being mda for an’ muucm. pm ct uumg i‘nzuox-. g
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vous o‘bJecticnn to pomttina
uwn’ud o: anop-rmnt to cplal to the. Bola cmittn en
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L hotober and: nm !oumbor on 1 16355/30/Ksm
e & romrd atnched a copy of a tm.'t:):m:t‘s 1ett.r

from ths Amutor ot xonyn remding tha

rophonmnt of Bm'opean xxaninax'a of :ocountsr )

by Aulnunt Auditora. N
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«mrooto; of Colonial Audif.
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Confidentdal.
"¥o. 1612."

" sir,

5N
i

I ha.ve the honour to oonrim my telegram of the

6th of Novambar 1930, which ahould decode as tonon-—

*Your tslegram of the Mh Hovember Colouial

. aGovernment .Taporting by ‘telegraph to Seoretary

"of State for the Colonies who will: no doubt o
fgonsult you. Smith, Auditor.

This is in reply to the latter part of your oable the

reoeipt of which: hae a.lresdy been acknowledged enquir,ingr

what action the Colonial Government was, taking on th

propesal to replace the E:gmniners of Acoounts by*A 31

Auditors. 1z PR R

2. 1I,was oalled yestordsy to an 1nterviev wlth

the Acting Governor-and the Aoting 001on1a1 8°oretsry,

which His Excellenoy informed me- that he had besn nnabla

to recommend the adoption of the propoml to Legiolat 8

Council, and that the Audit Department draft Bstimtu, P

which did not :I.nclude it, had alrendy been paquad is.thout. Ji

alteration by the Seleoct Comigtae of COuncu. Ko eold

me that a ocable’ hnd been reoeivad from hxo Buorelary of«

state asking for 8 aumary of the c::lom.u-l Oov'ru‘nsn:'l"
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eb"arciienu. Hiu Rxoellenoy :turthe

7 vhioh -ould not in ordimry uircumatsn_‘ ,
local catldidnteo. h
* 5.




1n tho Baoretsrnt.
(sg4)

7.L.WILLOGCKS.
Private Sscratary.
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- cemcmnee———-
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‘ Ne.7, HNo.. 386. Confidentisl.

figential. Audit staff. .

>

’ fully by deepatoh whick follows by mailj”




In view of the attitudefto'wards' tiiie

policy of ‘the Colonial’ Secretary ot Kenya wh:lc
is diaoloud in Mr.8mith'e 1a.at latter < think‘

it desirable to place the whols corrupundence

at once before the Colonial Office for the S

Seoretary of.State's consideration. ‘.,haklaid-,‘
down in Colonial Audit Department Instruction

Fo.3, it is for the Secretary of State, hot -the .
Governor, to fix the nuzber and salariﬂe‘s'dﬁffjhvhe",
Assistant Auditors in 9ny’Colony - after con-"-f, .

sultation of course with the Governox. ,Eithélj i

the Governor will :omﬁly with the request ot . e
the Auditor in the laet paragraph of hig lajttér o
of 12th September to ths Colonial Seoretary: ;o ;
refer the question to the Ssoretary of stato

or h‘!f\rill not. "If he does, he may not send
coplieg of my corz}papondenoe with nr.Bragg and
SR,

Mr.gaith, and it {s I think da ir ‘ble that hei_"
Colonial Orﬂcq ahnuld be mny




thoae nqu-put fomrdxigii-e}x
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inhabitants to have a number of‘ Go\rarnman

o

service". But five European Examiners of

Accounts as against .five Aaaistant Agdrtg




posts },’to which they can get their sons ‘;)r“'

other relatives appointed. The argument s

‘chat off:.cera trained in the Audit :Depa.rtment

form a uaeful f:.eld from whloh to £i11

3

i financial posts in other Depa.g menta is one

. which, in my opinion he.s more weight. I ha.v‘e,

on more than on!
. sideration to Auditors as one to be borne in

mind when they have been cozﬁpiaining’that good

members of their_sj.;.‘po;r_@iknate, Staff have been

taken from them for posta in o her Departments K

ve. hankered after gett : g the Subordina.te
Starf of the Audit Depa.rtment made a "closed

service". But five: European Exa.miners of

Accounits as againet . five Aaaistant Audltore

is obviously an unreasona‘ole number to keep

aa Buropean officers in training f,o_ry_ other

Vo

1-8nd I do mot think that the °




for your Jntomnon

is alao encloued.
2.
2411 the czhting nesncy 1n tha Examineu of
Acoounts grade locally, and auhjeot to your
approval . I propose to take notion on- thoaa lino'
providing a suitable nppﬁioant is forthuoming. :
1 have, oto.,
{8ad) A.BgAGG.
Acting Auditor.







T uu. otu., S
(Sad) A.nmaa. ‘
Lnting Auditor.







: COLONIAL AUDIT DEPARTMENT

of Adoounts; thc qw.tarx of which is now aoo-ma-uao-

£20-8800, appmo ilo luvo bacn dus to the noceuny

£ 4n 19231938 to u'bnt/n .p /lnomne of Bntopaqp nuﬂ
in the Audit Dcpurtueqt ng quickly and. cheaply o-
posaible in ordery to oapﬂ with the-inoraase of Audit

'nn.hle t.ho Audlt Department

work, and pn'-unﬂgrxi‘ t

»to'mdne pmpf.).y. f¢ro nbniu!on

‘Treasury, the mnthly nntnﬁnta of ncoo\mtn

of tha dcpmrtunh which had been mdu u).f-monounung.
At thn time, it was apparently dlrﬂm;lt to obtain
tha npyrovul of Oevmnont to' the. oﬂation of Addtuom!
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CONPIDENTIAL.
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1 have had under consideration ur.BrQ’g'.
Confidential letter ‘if Septenber 30th Tegarding the
desirability of replsoing the existing posts of
“xaminers of Aocounts by a amaller mmber of .
Ased stant Aunditors. )

2. The ereation of tho posts of Sxaminers .
of Accounts, the salary of whioh 1o now £300-£18-2480-
£20-£300, oppesre to have been dus to the necesoity
tn 1923-1928 to odtain an lnnrunq of Rurolpean ataff
in the Audit Dosnn_aout ‘no guiokly and cheaply ap
poanible in order to oops with the increase of Audit
work, and partiocularly to ensble the Audit Department
to sxmmine promptly, and oertify bvefore submisaion
ta the Treasury, the monthly ntatemants of aacounts
of the departments whioh had been made self-rgccounting.
AV that tine, it was apperently diffioylt to obtain ’

the approwval of Covernment to the oreation of nddnl.lo

poste of Aanistant Auditor, dr to fill thoss poots
P quickly and satisfeactorily tf oreated. Agoordingly

vinee the baginning of April 1024 no lees than five

posts of Examiners of Acoounts were arested, u@ .
the following seven persons have besen 'ﬂpru}ud ~
locally fer them:-

L lame

The Auditor,
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..luu.yunnfnu umxﬂnuvamnmgmm
ey mamurmmnhmruacm

“~'falle n umy ity tre m(um. ‘ nmly nere 19 4be.’

apd’ a\lo u n:fon m url. mn’ dua m«.muea.

i ‘,f or umuu ct mu or unmmty. :

t!u nduu tm emnd

v4‘., mnn-nmuu-mm_. -mmm\

Furely e ‘alerienl WoTE euh 89 Fegistration: m mm.

czuimuu of the vartous’ uamn. ma a.un n M -
‘eentustad by & etaff whch 45 Teavemadly well sdisated

with s 'um umo ot nmnm and um\nuy. -
umnm \here u nu uam -M mcvlum of uar
uun ua thh Ilnruut aten or uu wn Md to
mrul omt \1 orﬂun e .n -muy mnuo‘ uu
numt ot ARy hnx unwo. m are mnhh .r
c:muus mt M uuemuo. and she' are qulﬂud
“ uﬂu o: m pare tu!mux ouo or uu uﬂ\. T
4L Iving tmyelligent and dnfermed e¥tisten of tha
nruu vn-n of uuu\ vw: 8 View to m mmuun
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% ‘ . ) ‘ ..,_ I
o s . 1

uxu nhblo to tmmr t.o w Oouv. j.!sn unonnu ar
whieh’ r-u under mn by thh Dwtmt.

IS B !y what mnt ﬁu wrk ot mimtton qy h

catmud to ‘the um mnumu -urt. nd ho' tu-
the mrﬂum staft is NNNC«‘O »mn mu
routine work in m‘mnlcu to thoh- ptmry dn\u-, is s
matisr which depends upen the ofﬂoum’ nf un fcmn
tn sach Golomy; but, for tho reasons moh X htn given,
I8 £ untestradle as & rile that the woix of, osntrel
and gupsrvision ahould pau ent of m mm or nabtn
of the estadifetzent of ua Calontal ma nq-ﬂmt.

7. If, b.nnvu. the ulow t mh ‘Anas 4t oan
previde under satisfrotory. ununou c nxmmz
oy of adequately- qaxmu uabcn or the sudordinate
,-nr: ta. um ous ‘the Bulk of m ml or mumuou
nuu' dus mm.ua. 18 s Mt dnlmh um npn-
ouuy mare Auuun kautan -:mu po mlcnd than
“are: Regeasary to ansist m Muur m an Mtur
ia the work ef: numx ud mpmhhn. nugt 0 for ‘
ss sdaquate upu'uau -r nu nuuu work ot m.nuuon
te auuury fox an Angnut Auditor’ it . vln [T} u- o
yreper mzuu u an Anut offtcsr, te exploey mem of . ’
m- m&o .;l m an u'uymom;cdx IM. 3 m at
n h mnum. n u nntnrr to the nl-rnn 02
m cauun Andn mmu umo-. as mmn '

)Tmcmﬂly the Mor or pnu lu tho hnn mu




_mon onn pnporl: ha pnfoma vy thl momuu i
uart L l.c. noi bung" of the. agtm of; nau‘?uun
or oontrox or Andl !ml i!uoh the nvuhu. xwu
or Afﬂm nmm or thn .utf are mc eamxo of -
pertoMuz emuenuy. R
{1) muur luropun Zxaniners’ ot Memt- osn_
te reoruited Vo ‘pn_tom that work emomuy. ang
{s) Ihom; they. oan e employed under -u--
. faotory eondntons. \

9. As repards the third qun“on. 1% mst e
recognicod thn suoh xnrom ofﬂnu umt sxpecs,
save in quite moptloml cuu. ncnouen to the
Colonial Audis Damrmm Service ss Assistant
Audttors, sinos they will mot momeally possess e
educational qualifications required fu l’ntut-m
10 that Servicd. A% the sane tm. thv m nns
1ixely to rmtu for léuncontcnna m omalut
dolna wrt moh is huny of a ronuu nature on
a scale’of pay mah 1 non-muemh m rises
only to mo A ysar, if uuy hsvo no- nuonuc .

- pronpoct nt yramuon. or evm of trauster. ‘Tor

. affiotenzy tn Audu work; ca omon sheuld mot 'oo
hpt too loulpmmuuommdonthom-
tth Rl o!‘ the mo -uaonll. Ia's large colou. u
e m 'duuht otton poulbx- o sive muum- . mm

cun tf nuy nnnn. eﬂna 1.\ mdn -m:

Com S alnq
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o © r'dave {ie Hutdur.so ve,
' ) - Bz,

F

(SIGNED) A.J. HARDING.,

"

; Direotor of Calonial Audit. ,
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. . Auditor, Kenya _to_the Direator ‘afiCoYonigl ‘Auait.
0 g i N \:0 .

. . S b &

T . v -
Confident ialf. ~ S e
. Fehruary 20th 1930. "
¥o. 13/10. . L
s .
Sir -

I have the honour to draw your attention to ‘
Ur.Bragg's letter, Confidential, of the 30th September ‘
- 1929, on the subject o; the replacement of the ‘
Examiners of Accounts by Assistant Auditors, and to ‘
forward for your information coples of correspondence |
with the General Manager in connection with the same
subject
2. I shall he @led to know whether You approve
“of my sudbztitting the proposal agailn for the consider- '
ation of the local Govermnment in connection with the
ecotimales for 1931. You will see that it has the
BuUPPOTT of the Railway Adminiatratiovn, and if it ie
also recommended by you I think it probable that the
Governzent might ptill adopt it. .
" 3. Zvary Rxaminer after a few years' service ’
npplles for promotion !if he had no Juch ambition he
would not be fit for employment in thie department at
allj. At the same time the normal line of promotion
18 0 an aocounting post in another department, and
the result 1s that he leavee us and takes with hinm
for the benefit of that department a training and
sxperience which would be invalusble for an Aseiotant .
. Audttor. i} R > )
4. With regard to the Colonial Secratary's
objection that nﬁ ingrease in the per_;alomble £ 1.g‘_f

" would be involved, I should like to point out that’,

- alth’o.ugh




La -

-'&ithoﬁgh not hJiding pensionable posts,
E{e in tadt earning peneionsrin most cns§i for the -
reason thallghe majority of accounting appointments’
un&er the Colonial Government are pensionable, and
‘there can be little doubt that an Exaniner who-was
prozioted to one of these would be allowed undsr Rule

8 of the Schsdule to ths Pensiones Ordinancéd to count

.

the Exaﬁinq:sw

his service in this department aes pensionable service.

5. I agree ontirely with Ur.Bragg's remarke,

in paragraph 4 of his letter to the Colonial Secratary,

on the subject of the valuable work done by ths

Examiners of Accounts.

I have, etc.,

(8gd)

W.H,SHITH.

Auditor.




- : policy of 1nolud1ng Assiatant' Auditorn 'on your utab-
;_ . ; lighment in lieu of increaaing‘ the Juuber of emminerp}. e

(8gd)  G.D.RHODES.
‘General Uanager.

e

- Auditor to Gen_gral Uanager .

No.208. : .. 6th Pebruary 1930..

I am afraid I did nét quite make my meaning .
clear. N »
Neither a reorganlestlon ot the dopartmnt 1. s

oot

. oontemplated nor any tncreme ‘1n the munber of a

examiners. i . ~

. &
In conngotion with this year.’mkatimtan, it wao

submitted to ¢ : olonial Govermnent that for reuonl
a- IR R by

-




0 - Sl .

{No.A.7/1251, » © | 10t Pebruary 1930.

I note contents of your letter Ho.208. of the ek

- . 6th 1netant»énd fixlly La'p;irove' of your proposals.
ol .. E ‘ ) o N 'i." L




Auditor, Kenya. to Director-of Coloniel Audit.
M i R > = D

.t *

N

- Y

“Confidential.

: &
o c S;r

1 have the honour to acknowledge receipt of
your Confidential letter of 19th Bebruary 1930.
- : 2. Wnilst agreeing that the creation of the
posts of Examiners of Accounts was primarily due to
e . the causes outlined in paragraph 2 o{‘yogryletter,
I think it was the intention of the then Acting
Auditor, Mr.H.N.Lee, that such appointmen?e should ~§
e bévsnxually replace those of Assistant Auditors in
Kenye. Paragraphs 10 and 11 of the memprandum
- fnclosed in his letter No.265/A.20 of February 9th .
1927 suggest this, but I would add that I have always
been opposed to such an intention, as, whilst en- |
dorsing Mr.B}agg's opinion expressed in paragraph 4
of his letter, Confidential, of July 17th 1929
add;esaed to the Colonial Secrétgrx ag to the
capabilities and_gffidiendy of theé B;Apinerayqf
T ‘Accounts ag E-ﬁﬂgiégf’I do not consider them suitably |
qualified for‘the work of supervieiog and control |
R L demanded in the case of Assistant Auditora.
5. In the event of the abolition of the poats
" of Examiners of Accounts, the following is the staff
which I;ooyaidef necessary for the Department under |

present conditions, ahd its proposed distribution:- B

Post, Where atationed. . . :

1. Agdi@gryk‘ ¥ Headquarters.
2., Principal Assiatant. Do.




Post.

4

5. Apsistant

6.'Asaistant
7. Apsistant
7 8. Assinstant
9. Aseistant

10. Assistant

11. Aseistant

12. Assistant

-Where stationed.

‘J,,$. Senior Assistant. 'In oharge Railway Branch.

'Segiqr Assistant. In charge Hombasa Branoh.

Auditor. 2nd in charge Railway Branch.
Auditor. Outstation inspections.
Auditor. In oharge P.W.D. Audit.

Auditor. In charge G.P.0. Audit. .

Auditor. 2nd in éharge Mombasa Branch.

Auditor. Treasury A/cs. and Nairobi
Inspeotiona.

Auditgr. Do. Do. Do.

Auditor. Outstation Inspections.,

There would of course normelly be two of the above on

leave. There

ig abundant work in the nature of super-

vision and control for this staff, but the amount of

routine examination which would be carried out by them,

and is at present carried out by the Examiners of

\
Actounts, is only sufficient for the training of Jjunior

officers and to ensure that the examination generally

is properly conducted and that queations of principle

are not overlooked.

: 4. That is to say, in answer to the first of your

three questions, there is not sufficient work which the

Non-European members of the staff gre incapable of per-

forming efficiently to justify the employment of

4
European subordinate staff for examination work alone.

v 5. The

Teply to the remaining.two gquestionas is

that a very effiocient class of Furopean Examiners can

be recruited locally and employed under satisfactory

conditions, EubTéet only to the qualification thst £heir

normal line of promotion‘iu tg ot¥er departments and

thereforeuthg vé;"i of tné,training and‘experiencé which
LL b .

they



.or the Senior Assistant in charge is absent on leave

never 'be a.ny lack of similar pramotio’n i
for men tminad in thie Department.

. 6. Mr.Fisher is at present senior Examiner:o;
Acoounts in the Railway Branch Office. In this og.‘paeii;v
he supervises the wor;: of the eleven clerks emploie_fi ‘
in that office, drafts queries for the Senior Aaeisfant )
in charge, carries out some of the morse importa.nt? ;
gxamination work himself, conducts frequent local

inspections of station accounts and takes charge of

the office when the Senior Assistant is himeelf absent’

on inspection duty. I regard this work as of very
conaiderable importance, and, ae you are aware, the
Gengml Yanager concurs in this view. If my proposals
are approved by yourself and the Colonial Government I
hope to posat one of the most eenlor of the Assistant

Auditors to the Railway Branch Office and whenever he

to fill the vacanoy with one of the juniore. This
wor> 1 have the additional advantage that easch Asgistant

Auditor in turn would acquiref a knowledge of Rallway

accounts. ¥ _ “,
-~ 7. Mr.land is acting in a aimiia.:_: Teapacity in
the Yombasa Branch office, the work o}' which inclndee

a

not only the audit of Cuutomu (a. aelf ‘acodunting depért- 1.
ment) but also the loocal ,au_pervision,pf the exa.minatiop o
of Port and Ba.rbourva';nép'unts by clerks datuoheé-fﬁm -

the Railway anor‘ nti’ine. Thera ia! a.mple Justlfication

llombpna by an Auiatant Auditor in a.ddition tolhhe

Sexuor




-

- on votk I‘hich oould ba’ entm-tod to al aanior membe

| that one Assistant Auditor snould repisce iis I?iahe ”
. #000D4 offiaer 1n the

should rophu !-lr land

. : Ihno ~ete., . 7 ‘

sanior Auiatant !.n oharge.

llr 8. I.nlh and llr.Ea.rvey, th

'stil]. ln tho 1n'truotiona1 utuga .are Qngaged o1 insp

duty 1n the mrioua !Iairo'bi dopartments, Ur ;0 1B;

exocpi: 1n tha ablenae of llr Finher ia mainly mpl

tha non-hxropeau ltntt.
. 8.

!'ukan in detafl, therarore nw propoaala Te" l

aa

Railway Branoh offioe- a.n"

at l!ombna that a third

when: nlonury by a non-xuropean olerk shoul "'per;
the duuu at ‘present earried out by llunn.miia an
Harvey, ihuo Ur.0'Brien's rork ahould bo tranarer
to tho non-!uropean lhfr.

I'have reforred in my oonndontiu lett T
‘the 20th Yobmty to the quution 9! innteued pannion
oo::.lt...cnt- and I trust thnt I have nunned you thaf.
lt 10 40 the but lnterutl of the" de

tmunt that no by
=0Te Yacanocies lhould bo fnled by thu uppotntmont of

ka"'uor- of Accounts, but that as luch ucanniet

u'!.u f.ho opportunuy lhou.ld be taken to appo!.xi% thrae -
adaitioral Asutstant Auditors. B TR

b

(834) - W.H, 8!111'8»-

. B Auuto: Kem 0010ny tmd }
e : Protectomu,




'; cdmmi —mn'r mzmxmwr e ‘51

JduL 17 1930

8ir,
¥ith Feferense to your letters, Confidential
,1/10 of Feuruary $0th and Confidentisl ef Aprid
415, regarding the desirevility of npiulu the'
sxisting pesis af Rrzainsrs of Agcounts Yy & smmaller
cuxdsy ¢f Assliwtant Auditors, [ have the hanmeur te
infern you thss, after censldering the positien as
explained L1 these tye letters, [ cengur 1in the
.vx{n that, & vagansies scour in the n\n ”l‘l of
Exaninsrs of Ascounts, thess pasts sheuld Be adsliahsd
and replased by thres alditienal pasts of Asatetant
Auiiter. ]

8. IV §s elear thad Rr.Flshsr has been, wand
thay Mgesra.lant and 8.1.52110 aTe, exployed on werk
f"n Sughs Freperly te be sarried aut %y an Asafetant
hutn in seserdanes with the priseiples shiish !
inifsated in xy Confidyntial lettsry ¢* !:n\muy A0th

 OF EIVATRIZZ k8 BaTmel 4Lstribullea of werk {m an
Andfs Offiee wrder the Colenia) Asfit Departmaad
waten.

3. 1 kave, Ssrefere, to voqueasd that you
will gress ths Xexys Covernaent te ssaepl and sarvy
out this poliey. and, an & first siey, (s agree <o
he agpeintmany ot an uu\m-x Asalatant Adgifter
“im Plase of !x.l..l.r.n..-r. Viass aypiintmens as

- Asest “ant
The Auvati.., - :

XBF YA,




ucom-nt of the Dopu'mnt of the Registrar omm. '
- Publ{o Trustes, and Offistad Raceiver Fas, I'under- -
stand, recsived the approval of the Saoretary orc’f\
_ Gtate. ’ o
‘4. I ;ote with plearure the testimomy which
mhmu the valusble work deuhytmhmuun
of Acoounts sinse the grado was lmttnm
X have the hanour to be, .
sir, ! .S?M
Tour obedient Sarvant,

)

i
8
L
.

(SIGNED» A. J. HARDING.

Director of Uolonial Audit.




ha.'ve 'I:he honour to encloae herewith for

informat:l.on a copy or ny Confidential memorandum
m:.lzes dated 12th September 1930, addressed to the
Oolonie.l Seoretary on the subjeot of the proposal. td
replace Examiners of Acoounts with Assistant Auditors.
2. At an interview with the colonial Secoretary
on the 10th instant, I was surprised to meet-with:
oonside;b.ble opposition to the proposal his main
‘prguments against 1t being, (1) That it wee very o
deairabla from the point of view of Government that
rosts such as these ahould be available for, and
filled by, locally born~ c@didatea. (2)_ That it was
very beneficial to the rest of the service.that such
; candidates should be trained in this department.

) 3. Neither of these- arguments, in my opinion,
should have any weight whatever. The Colonial Secretay
l;aa not only ‘b'aéxi-notified of your wishps but. 'é;xppiied
oonﬁdentially, with copiea of the 1etters in which you.

expreased. your viewa on the work and organiae.tion of

the department. )



T AuadEer te Colonial Secretary.

' Confidential.’
Ho.l268% 0 -

A © Audit Eetablighment. - - . e
. . Examinsrs of Accounts. e

o ( After &y interview with you on Wednesday I-'wae

inforzed by Ur.Bandford that it waa not proposed to

zake any alteration in the draft eatizaten to glve .

effect to the change in-establishmant recomendad._ by :
the Director of Colonial Audit in his letter cOnfid'enf :
tial No.3874/3 dated 17th July 1930, but that the - .
propossld reould be brought up by ra before the Select _
Ca==ittes. If I have understood your intention corrao{ly,
«l. 5‘.‘411 he vory grateful if the subjeot can he given
further consideration. Apparently the estimates sub-

" =It£ed to Council will contain no mention of the

alteration, which will only be made if, without any

support froxz Jovern=ent, I can indyoe the olact\gd nexzbers
to understard and accept the nx'gu:e;:u put forward by
tr-.Director of Colonial Audit.
2. There can hardly be any asubject concerning
which the aleoted cexbera are so 111 Qlialified to
vi_expreu an opinion as the organisation of the Colonial
Audit Departzent, the objeots of audit and the duties
of an auditor. On the other hand the.Direotor of
Colonial Audit is the officer appointed to give expert uhi:a
to both the Sacretary of Btate and the Colonial Government
on all matters ot -timr‘\oe (nd acaocuntas, and particularly
audit, It'is entu‘qu wroné that the question of
aooopuns his adﬂon in rupaot of tho orgnniuuon ot

nis own departmant should be mb:aotod "to. aucb & rﬂ-'_‘




P you h.s'fa copiu the mrector of cuoniu Aud!.

givon the quoltion ‘the’ fulloat snd mn-tusratul oon-
inidarqtion 1n ovory partioular ani hn- :eterrcd hauk
to ne ‘every dotail on 'h1¢h thuru oould bo ths lcu-t
misconoeption, and mareover th:ae ot thc axn:inerl of:
acoounte hsvp had per-Onal interviews rgth hln.: His

Tecorzendation is so defintte, ard of. such 1on§13nao

" to-the dlpart.-nt that I coneider it ahnuld te e.bodied

‘in the draft esticates and go to COunoll wlth the -
strongeat possidle support of Goverz=ent, fnocluding a
rezorandun sstting out the reasans for the ctange and
shewing that it will result in & e=sll ecornexy.

4. If His Pxcellency iam unadle to accept thie
opinfon I trust he will report the zatter to the
Seoretary of Sti:a, ard in tize 1f possidle to allow
of a reply being receives Yofaore the qutiz=ates are

finally passed Sy Legialative Counsil.

lsgs) w.m.zr1v9,
fulitor.

~




