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m> congeotion i« due to the hoa^ import 
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^ IjaiMrted for ib» bow liae. Thera bt^.tH)»n rirr M 
■atarial tout up ao far.
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KamSala
These lists do 

S?t P.O.,.aiat oompriaes-^
US -tlXl the 18tb J^tru^ry .iaui dating 'hack 
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Somotlme back you wroto to toll b^ that jf«»u *«r* ” 
the reproaentative for IndU' on the anplrs doiti^tJn^^l| 
Aaaociation. I enoloso horewith ooploo of lettora frt|Pi,.’»-i| 
Kainpala (Uganda) to my fim *hioh ohould prove intereatiafe 
to yim.

'v.

This season, cotton ia tranait on tbo Kenya and 
Uganda Sailway takes six to eight weeks against the
average 2-3 weeks in previoos seaaene, 
how detrimental this extraordinary delay in tranait for 
a commodity like cotton is likely to prove to the interest 
of the merchants of Uganda and ultimately to the coition 
oonsumer.

I need haxdly say

Owing to this delay extraordinarily high
premia had to be paid by Lancashire for near deliveries. 
4a a friend vai7 pithily remarked to me. it is no use 
extanding cultivation of cotton, if ‘We only transport in 
the country, ia to be allowed to dete. jrate, as it has
this year.

One of the main explanations of. this is the 
anployment of untrained and 
'■nd Mt.nera from South Africa

raw natikes of Sast Africa,
in the anxiety of the East 

African Sovemment to oust the Asiatics from the Bailway 
staff. I would be the last to object to the native being 
aaployed'in hie own country even at a slight sacrifice «F ■ 
efficiency, but in the case under reference, 
offiolWBcy iw lose to the cult!vator ie
beyond meaaure, and-th* upaeoting of trade cannot be over- 
lo^et,..,. jthdtsfore'..' eij^^i, that:- jieapeeary sispw shoiil'l,

, the ll^irb Coitwi flrcwing Association to

the loee in
’ %
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■■£ saaM. bad td wflrte and them ha.
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at^rsaant^
warn bdokad tojUijadji aWoT Bugondo haw 

b8afl;|raoeiT9d at j^pa^a and thoaa bookad for kagy^if 
^ana to Nanaaagall or Atura or Masiiidi. 
at tho coast, taka thirty to aiitq days far booking only 
and gooda booked from KjLlindinl of ^basa in Nofsobar had 
not raaohad, till mjddla Januaiy and in 
not baaa raftairod aran till no*.

n ax

ha»a
Is^ftad artiols*

aaaa instancss hara
Ihaaa Inatanoaa *efa 

broi^ht to the notice of tho Gaaaml Manager when h. **, 
hero, but he attributed ererything to labour 
Tha General Manager is in farour

Boarcity.
of compulsory and forced 

labour, and wa are inclined to believe that in order to 
bring the OoTorment to his views, he appears to create the 
confusion to a eeftain extant, intentionally. 

^re-oxBanisation that h. haa made, servioes of the many of 
the old and axper*

In the

xi Indian staff have been dispensed 
with, and this dia-o.ganisation (re-organisation in the 
ayea of the Manager) can very well be attributed to this 
change. This was also brought;;to his notice at tha time 
of interview and nothing but an evasive reply, jwaa tiegs^Ved. 

was info'rn^ that in order to relieveLast year th* Ohamber 
congestion 400 trucks have been ordered but only 40,lw.e
erriwed at the coast eo far ^ they are%r« ass 
■epw BK^ monthe will they taki-fbr aseeiiflillhg - nbbo^^^^

question o'kvihort labour creeped '
..5;

. ».'W. .

From leittar IMin e ea .

\lhe Gihbery building is rees^ long 
since, but the apa^a ordered from London as early ae inly 

. lart ■



la«t taTB not y.t arrirod haro, noiUry of i^fr aTallabl. Inoally '̂ ^ 

Wa aacpapt avarytlfi^ to. ba wady bafora I6tb MaroU*. |
JMsaoil- »a harf Siy^oMidoriiw* :tfottWa;^^^^to ' 
Oiring to unpraoadaited oong^atfon^ 

t^iraa godaatta bara baan hopaleaaly jasblad’ufo'^Wtib'tha

«#"t*«; ona hava baan oTor-carriad to tha othar and 
fefir.'- 'TllT hoa-w^iiaTB baan naibia to put-up a tir^ie godewn, 
although wa ara trying our baat to aract Ualim and Uaaaaunbi at

f
godowna.

*1 tba-^«
raault that

Tica

aarlieat data poaaible. The troublaa hare bean oonnon to all 
importad pnrta, of Preasaa etc baanSoma bars thair 

without any trace at all*. 
From Lattar T>/7,.S.Zf>

OTer-carriad

•Wa have from the beginning warned you againat ootgaation 
dalay in railway.
snipped in the next boat, but wa ara telegraphing to Bailw<^ 
and also to Meaers. Smith Mackanoda k Co., Kiaumu, to sea 
oonaignments of cotton balaa

fa cannot poaitiwely lay how many balaa will

(
may not ba delayed at Kiaumu,

aomatimaa oanaignmenta ramain uncarad for. for weaka together 
your infomation wa may aay that the General Uanagar haa 
to taka any notice of telegrams sent to

(
«

aipedita daepatoh 
no useful purpoaa and

5

lA transit, aa auch talegrama sanra 
poaaibla care and attention is aJ 
aant on Railway.

' beetowad on everything^. 
He t.hinka aucfa tsiagrama are a slur on

\

ment, which ha thinks is always done efficiently and with 
graatart attention.

’n
r

It la always understood that all conaigtsaents 
ira urgent and are raquirad with the least dalay at tha coast and 
no oonalgnmonts should

$
IrauaiT# apacial attention and profarsnoa. 

Wa ancloaa for your Information copiaa <,f talegnaa. daapatchod 
ragard to aauae*. Io.

wi th
2
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OMrir. UndM^r.
____^ 31n^^ siiM^ DM tlM' l®ttor from 3ir

PHnitetMidu ItMkkuniM aT Uw 27th af .sanjh, I ha»* 
laokad op our papan raRaalinK^ tfaa Mdi^ian of 
LWanda traffjo.

1 mcloaa a nota, with a oparo copy irtiieh 
you nay send to dir PaxvManAaa Thakuitdaa ii you 
.oara la. i retaia hie latt'sr, with the nwlosura.
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. -- ' . ^.-coa^^a-^* with re^d to the

UgMuie tritfic'were diecuaaed at tne end 
of April with Mr. Kliaa, the Soperintendent of the 
I-ine. who ha.i left Eaat Africa eoWy in Maron.

Ur. EUae etated that tne

primarily due to the haary upward! traffic toJfemda; 
chiefly trade goode Intported in anticipat 
inoreaaei purohaaing power on the part of the nativee 
whin the new heavy cotton crop had been Bold, 
eone reaeon thie expectation haa been dlaapromted, 
and the nativee hare ahown little inclination to 
purohase in large quantities.

V’'

con-

s

congeetlon »«•

ion of the

For

In the firet two monine of 191:5 the
Railway

year, but ao ouch i

<;•
in tne

correaponaint; period ol laatA Bor»
reoainad to be handled tnat

and truoxa atood there without
■ ' ticiowne at Kieuau werex

' ' ■ - -loaded. '
nariUe, oeen

Ihe ooneeHuence wae, in tne firet place, 
rery great difficulty iB handli,s«y Und of troffio- 
at Kisumu, and •eoondly, the creation of'an artificial

-,.^.^4:^_>arclty of trucka-in the wholo eyetem,- This---------
^^pwoounte for the delay mentioned in theI encloauree

Iluuard«.;i^*g
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•M* bottl#.,^-it *!««« -;■

i, »i infannaWan

-■■' :*Um had Uft beforato*
. ^ W had b^> c«.:dowa.

•«» coBgeatlan i, oartaia tl^« y«arT and it'^^t 
aw ba raMdiad exoapt by 1^04 of ti^.

Ib Aiiditioa to t^ haaay upwajrda traffic 
eoae«*tt<« haa baaa accaatijatidi by tha diffioalty ' 
iB abtaiaia^iim Iabo«r-1for port, ,urpoied-it> ^ 

^ j', Kiawiu, aod at »««•» It ia'-bali4*ri i|,* ,'.
..tha'Bailway aod,)(^ii Dapartataata hmci al| 1 ' ':'>
ted iaW that they raqulra. of k if " '

' naoaaaartly inexp*rlfi«,d. p^,ible
to aaaura Sir Paraboba«lai, l!fciiir^^i':t^„ i.
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ha ground for '^pdateg th«t tha oongaafipli' la due

any V^teo „tr««*«hat of e^,rlan,j.d a^aff.
«traw^y ,j,i^^,taff.; . 

^atetioapaatin, of thoaa-#a^i^

^^^ted,^,raport^ ti-,,hct thai
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.;:'.V^|? arail&l,, bat'the bulk ofthe trpiu ^
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The Raiuay uhouW then btpe to Pe

equanimity an axteniion of cotton traffie »hp 
everyone! hopoe to eee.
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m. mh jva*. »»ur »r 23r4 Jan*. ':
t»%«r««i«iii.a «iU«er ‘.^oamu tiMt tii»<
rtximy a^rtaiittniUsn ^»^ll •adMv.’wrtd t» mk* kvoiy
•/fart %» yrvUie for tn« ne«(U rr tti« ••ivia*.
itWBWil i«i»6*r tiv»t v» aMKire

*<»rt «v«r <Mwv)r **«*a«i cu.i*« nr^ i'(sro» -_____ j.
0i u»a eatiua •alau ixrt^

«Mt«d 49i30CAjKi ti« iB Hwat irtron^y *if iHU»

I .

t-

?>•blM a Aiir** wa» Ii«ti.<ia a* an avayy aay 
«a it, la ytoaibla ta»at tn# jaalUali 1» ort UKtafirtaMi 
>iaiW]r»l

- .J-

J
aiakaa ;;i? to nvifui UavtUaa r«U 

far V <’ aioa w aa c«wii«nca<l la tKnuiiry. 
■o»sr (a^ la 'iarnro J^aatry laai

4
aragnma
Inai Wist a«r
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hi
M kmiaa^M Ammiy l9zi.
VO raaan /ailivf «;«wuary laza mul to cut a«rt tlraffU

Tba oaject 111 Btt^iatUifi

anm aiatidk Wia KJnnilnart Utaraby mttiatuntinily 
rallavlaii vtta pofcUiati an taa Du 4A^ aj,
■)ort« .rimttia am«»latlas o 'lUmet dtany in
ottctamiaii taa ilaa. vary a/rart unama n't aa cw^ 
eantraitaa an aniaavourin, to cut oitwartlatt «I
aajaajl trarric n«xt c«>«uion.iwi a*aa ti'titiu allart
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mt. xnh Jm«. vstur volasr^a »t 23r4 ^lanut. 
'«ll*er ^.-ouiwll isavtnflad uut tji* ■'-i

j raiimy k4n&M«tr»u«n fmii »rta#a*,-Hir%i t* rmjte '«v«’ry 
9tiat% V8 jnrcvids fur tt>« maAa 'i Ut« servic*. 
;*B*«a hw»««r timt v> aMure M-Ja^iuaoa

■**»rtt wsr »«*jr !e*€U«» 3>J cu.i»» a-m loiwra oi* jMot
«Mt*wri»*a oaj««i («: tto« c^uu* <tai.ea mes tmSi 
«n««d ilsaociaau h« le GMst Ktrnnrfljr m avinlaa *i!ji 
«til«te a ta«t was ii«Vi. ia
«• it !■ )i«Mibl.t taMt ^tia ^stUdA lift out
><«n>ursa

XJ3 wry may trcviik..
Uikisrs%o«d

■l»A«a lo tiuabiil Ittvltb* rulX 
>*rogr«MM MM far v '’ ilo* to c« c««ft4ne«Kt la »!■ nui.r;. 
IfMi «u»!» conalotloti.' (oi to iomni 4i^a^
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VO roMU tttfgfa tlmasitiry I02ij wua lo cut oat truffle

rtJO otiject 1)1 utt^i.Btlnt

mm oonlAi: liJsigijMrt Utoroby umiotiortiniiy
rtiiovin^ t)M [Kinitton on tao ^ 4uaa)r ox
“inrv.n» irifntno oonsmiaj.; ''irtmat -»*int niany in )

toftauMKiaa ta« iiao.
••ntmiMi an onaoavouriii, to cut u-

»ory ofrort f'uoaia n't u» con* 
iini»*rtion or

^ - BAjaAjl twrris nr*t Kcaaou Jwt mtm li'ttii *£ior\. 
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Xenya
, i«2b86

IIP\
hei^r Sir Sydney Honn, •-t '

I pI^'ilRrib ^receive ydir letteFeT'^irC*'
16th ultimo and much intertfstbd to read the ffieiiwj'andum. aPertu^pB It will help you if 1 tAi* the para- / 
garuphe m ; our aemor&ndxuB seriatim and coiament on them :-

■

(1) ^ exaggeration about con-
gesUon ut Kildnalii. . ; ie qi«lte correct that we want space 
cradiy and that the ^ e a. in completing the deep water berths ' i H 
has thrown a ver^' et.v r. strain on both KUindini and IfbaraJii, :/
out conditlone have j,ver bean chaotic. The Wharfage Goiapanies ^ 
ana the Railway have, r fact, handled an astonishing amount 
° 'uecessfully. The estimate for this
month is 70,000 tear ^uite recently the Shipping C.ompaniea 
got concerned, und I r {suedidewh to the Goast to'^elatthea.

but it fefts hPt.he.en neO^aary to*^ 
laii bacx on thea, & i #1 en I was at Coast two daytj ago I 
was more tha<i ”lr&i *sl i v ^^qw well we are doicug.

t';’

f{f*

r
■i

fce iu.'i:.ip Cottpuidee caru^.c quote Kllindini 
H - t Vi. an are unduly del^; ed. Despatch from Kilin-

^ i ■ 00 tht vjol . in coJi^arlson with other African
^ - s vh»6 idmitted by the local representatives of the 
S*-i pi .14 Coiapi.ritei.. The fe. r of delay cozoetimes upsets people in 
a jorntry where most people seem to get "nervy** but real delay 
rarely occurs.

(3) It ie quite correev ti.at ’■ o 'ihoold have much 
more shedding ana. warehouse accoflmoaation, and, ot' course, we 
sliall have a lot lore when tiie ne.v borthe are finiehed; but if 
i have anything to co with the control of ttie por" tne future, 
1 shall insist upon cutting out free storage as fuj. po^u bl«. 
It is not generally known that, unaer tlie present ayaiem, ?;q 
c-llow 21 days* free storage for exports. The oonsequence is 
that exporters use our transit sheds as warelioueea, and it ts 
more than a little annoying, after getting Cotton to the Coast 
30?6 faster than lust year, to find thousands of tone ic our 
sheds at the Coast, while ahips ar^ allowed to leave with sp^ce 
unbooked. Similarly with-iB^iortei it is most aiffloiilt to 
persuade people tu clear uktil the free storage period has 
expired. This morning we Kave four hundred wagotts with axpOAts 
under load at the Ccc^et. With the sheds kept lull. 'off-loadimr 
is dim cult. * ^

(4) SimiVir (Joiu.ie! ions to ei. ..ni'e into Tanga 
eeiT. a very pur^g^’; but '

a lidI)ar-,j»-Sa laaa-

to expect Uiat one pulley aiildj

Berribe to and iroto Mast African ports; I am not aware

•4

*0
.i.--

>
then
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In regard to lighter, win .IW>-®«>tered uj) and the bli^e

ppg®|S^f€
linjii^tf of tfenetwctlon material le- diegraeeful.

■Vfe' -S.'. ''

•i'

(9) • J dtallenge the #te«MiUp OaHt)%nlea to proTe theii; 
atatetieotitl} regard to South Afrlea. I «)i»JMrticaUy 
that the Terfcing of the South African port* hae li^roTed 
enoraquaiy.einoe the Ballwajr «ae farced to take orer controlgap.gt;f,sgimfe.gg?.g
tMfh’: etatemente in South hfriea, l<f intoraation ie that 
etateniiitB euoh a, hare been made ih liondon recently hate 
Deter heea made hy the South Afrioari Ufenager* of the Steams^ 
Oeatpanlee, who work iiee.t emlcahly with the Ballwaye.

But thy de thoee coDoemcd is Klllndinl oonatantly 
refer to South AlTfloaT I as not wedded to the South Afrloan 

■hat about oljher portet Ie it not the eaee that 
in tha groat maierlty Of jorte the authority managing the port 
doee the landing and irtiarfage work? le It not the case that 
where Sort Control Bearda are in ejtietehoe they generally do the 
*d'erf«e work, ehile tdiere th' Ikaitway il in eohtroX the Hallway 
doee the wharfage workt ’ ««Pere eyetem hae been quoted;'
I hare no objeotlon to the Slgg yore ayetev, but let it be the 
SinjlAVore eyetem and not a hyirld syetwm such ae hae bean 
■SHeeted here. the SlngapBil^ eyetem le tharb of u Port Cdwtrol 
Beard with •OTenmies> iepreaontatlTee In a ooDoanding poedtien, 
with the powbhi oT g corporate body, with obllgatlone to oajR. 
roTOBue eoTor ej^endlture - inoluding Intereot on capital -and 
flth the right to do all the work at tha port itself. Doee 
not the Slnmpera Board do the wharfage work, except et the 
B a Oi a Bel. owned wharfT

eyetem.

She Shippi 
pereona

_ihg representatiTae at Ktllnglnl - who 
poreounS friend*, so don’t think I sm getting 

Bcraenally - leotk at the matter from one point of yiew 
gry w^t to retain the wharfage fork, beoauee it la 

table we»ki »Wt their fuageetieoe fer Jaxt 
ye all 
'hr* ' 

werav Bbch :
^ BfB^ehelhility hetween the .nilP
tat wha« abtat thajWtak silhe'roo,

, ffeu dnhi oohtre 
‘ h* eta;-ae*t»ol--rS

•eUtanoedlS » ammw X» thB

i
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rl^^’-5?”S's-ffitri?»;s5ff?:.r.r„*;«
«• oe«pr«henBiTfl soheo« for deTeajjpmont- froo the 

^neultlng *ngineer« and then proceed witlv tjiat deVelopment
ttoiuaapdi'^d-ene anwieur Port dutborltdee

. ®ie. ftnancial peaitiOn’ia peeoieely «hat ail the ^tm'to £■’? raelBg. I*el*ew tw^ound

?:^irt”ir?oro5[^^^i*B2s^^li:^s Additional
- .■_« , l^W6Tor, ilj ia d«cl^d to liave a separate fer't«Es;
lief*^i?i*^‘t^? will, With pleaeuare ; and with much re-•J**» <L9l%T^ train loa^^B of goode tp Vert AuthorltT and take 
them f^yr St Iht tha t Authp^ty etaiid on Ite own iege.ool* 
lect itB own rerenue, mov -11 ite own exptnditnre (inoludlns in- 
tereet chargee) and pay ite own way. That would be a etraiStfor 
mrd arrangeaente which could stand or faia in the course of

merite; but the suggestion thht has been made that 
Fort Board should control and that the Railway should pay the 
Interest, make good the loss, etc., while Wharfage Companiee 
collect the idiarfage charges, ip monstrous. •''

*1. »w-r ^ Where is the Port Authority to get its rsTenue from 
The Shipping Companiei suggest that they should retain the 
serfage werk, »*hich maana that they will take such profits as 
they can squapae out of the charges against the public: but is 
it ee^d ^t such profits as o an be made on the wprk should not 

■ "• • •* against interest on eapital and working aaspendlturet

“ sn:fe’sn.mi 
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Should and could contribute is “

..rlnolulfn*ffP^; the Toresoing, vie, thut t^

“In^ioiun" «utL^lt^UeT%^a‘^?rw.";

i-.^::\:c?uc?-“- -e:j E r
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I do not W»: - TITe-t-setttlr. T)f-oonr«»r-l^-a*t-:-^^ 
aishu Line la not finiehed yet, and wo oW»«t yet got material .: 
tlirough. iniB unfortunate contract 'htta Been the e«««e of , .,
endless trouble, and I often chuckle whan I think of ^hat. 
happened in London last year. (I hare juat bad the retlsed 
eetiiaate for the Solal line. This departmentally oooatrueted • 
nrftncii d orelopment line will co^t only ^3,000 per 2l11«) .

J":

Inregcird to the Inter-Coloniul control propoi»l», *. 
i suet that I deeply regret the delay. The hxletenee hx
• tftxoae thoroughly representatire Inter-Colonia), Counoll 

ou- • be of tremondouB help in avoiding Inter-Colonial diffl-
of^ the 

overnor
t one O ' a^ie two Colonlea cohcerned is fundamental need at 
i / pr age. !

culttea -^rsich continda to ci'op up, while the reetlng 
aa^hort r. a High Coumi esioner inotead of in the S<

ip with the conti.' /■'opoeale ie, of oouree,
■ ocal powers , in at f «>nd other matters > The 

full power mu»t oc leeted in the local 
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[. hoh^ou Mixk Febrtiuxy or hatch, 
idea j» tc tai. xeave i rom tho doiaaeroeioeJQt of Dec mher or Jan­
uary and, after spending a short period with ny children in 
South Africa and attending to my somewhat neglected prlwate ufe 
fain, to come over with my »*ife and little girl lor a holiday, 
which 1 hope to epena mainly in Italy. When paeaing through 
London I will make a point of seeing you, and perhape a meeting 
witn the Saet African Board coula oe -..rranged.

t

1 would, however, like to have as little ae possible 
bo do with buBinesB during my leave, because I have had a 
really bad time here and do not know yet whether I ahall laat 
\intil December. Through all these troubles h^re 1 had a wery 
oad attack of malaria, and, while 1 kept at Irerk^ gdt run dowA 
to ouch an extent that the doctor wanted to order me out of 

I .kATe him no encourageokapt, tout 
1 wese troubles, plus oTerwurk',

lae u iia.ty toiock. In paitioular, I f.lt jtJWlsr tb? ,
, iu-TC

Itoanwhiis, uiPth »^ry twi regard* fxok|(lor BU. 
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By self, t

-Sir Sydney Henn, k.r.
244 Winchester House,

Old Broad Street,
■ toKno*:, ^.0.2. . ,
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