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o
Mr. Elias called on April 36th. - =
. There is no congestion at K;lipdﬂhi M
; i {,., Jltb].& tom;d ﬁho ,\nterior ho fmd.n.gomula-

ptoﬂng dtily mn M. lliu laft. Kiumm ;
The congestion is due to the hoavy mport
traffic at Kisumu, There is now an uerage of. zwoo
tons a day upwards, and th;u is not raxlwa.y mteti&l
. imperted for the new line. Thero b.u xheon very litt1
material sent up so far. N o
The trouble is dus to ths rush of hportcd
S o A goods for male t.o the natives in untiqjmteinn atuin-
e ETTES il % capoi‘y i- Jgrnda.  The coast is
over-atocked and ‘there are several - impending bahkrupt-
./ o 68 in Uganda. P Thereture, wben ., Felling olains
e / ' oredit for hving handling upwards/as much il'p[pl‘t &
traffic this year as l=si, i% {n a just claim, as tho
traffic is almost entirely public traffic: P Mr.Eligs'
Tmmm “Wtion Department is only concerned with.. -
t-k!xg mcu up to Kistmu and has uothing to do tith
handl ing ﬁa traffic at the Port. It is intended
that the Yrannpomtion Department will, in, gutnm _
take charge of th; piers which are conhected with W‘
Railway, but at present, the position im tha.t qﬁsg ’.
"to ty sheds at Kigumu being over~full; ﬂll fmtl '
ltaml idlrn.‘ thoagprt when they are bo.t}!y needed




hﬁnatj‘;mkl at Kimu. m the maize tm!fwhﬂ **
'tb MW tht trucks are not held up. andTho Fuith
loial.i:o ilgm OVOT o) /€ 1kt Cone CeDeosscan.
hinb mt mtartorod with the import

,tufﬂe to u@m which is already in-excess.of the
: capacity of Kilum, and would not” have been assisted
by 2dding more waloaded trucks fo those already there.
It hl mot interfered with the downward traffio of - ,
Ugands cotton bec s the maige rush was over before
/%he Uganda cotton began coming down in bulk. There
¥as no accumulation of cotton when Mr. Elias left, but -
 for the same rulon‘a thtaz;loadod trucks at Kisum,
he fesred that lmnh an acculmlation wap bound to come.
n‘.iu pu me. the. fi;uro of MO tmen




oxcopt for the :
H'vmm in due to 4
' General Manager in |

will be luporﬂnnul 'h.n 8
It is the gm: place mnc ufunr . : H
wust, of oqrﬂe become nn and mu‘wnt in
proportion as the labour dlfft(mltiu which have
hitherto been the ruling pbatacle are resoved.
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wnldﬂtroct the t.ruckl.
Ve sm to hn

will be mpornnoul 'Inn

It utnogmxm:ambtun
met, of aqreo be come nnaadnuaﬁnnt tn .2

‘proportion &8 the labour difficulties which have
hftherto been the ruling sbstacle are removed.
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[*ana not agaitions tg Rolling Stock®,

vmen I ‘Eruubled Jou with hhip audject 1n %m&aﬁ‘i’ﬁp-&.

vou repli,ea -ox nhe d”rd of that mont.h pol.r‘\’rlnu out’ that some

of 19.64. bm. :Ln respeov of nnich our leneger observed -

"It wes gléarly undsrstood that these were for replacemonts =

Helicve me,
) T Wours fuithrually, :
e MR il Byl i alononie i
e
¢ Chairman,




Haize ‘wic buing concentreted on, to
cofobon-:
the Genaml uanager of tue mzw a3l
Committeeu <t the (_uunbar o W S omaed t.bq Qinnbrl'
Association some tlme an W, q» "24th 1nwadt.,.
ths matter. . Tt 1s & .de6148a change to have r&?a
& Kenagor of the Railwey- tﬁwm to-these mattérs -
Personally and comiug to Umda to see @or htmpelp m

3.8

Y X

| complaints are meds,”' (& fio less an innovation fop
Goverror to similarl  ir /38t himsele %0 ‘that g R

Treasonable to em&cm ubaT e -ause of the, ‘tro. J,!.‘e
be removed.



if For up-oeuntry 1y u st.;u
1nq¢u in brensit, thus it can eaaily be tmo mnth-'mr )
& svemmer rsmrnw §88are we mad the goods in—. o
Ugenca.  mpere ‘u%pﬁu-u PROBBRSt of thin stete o

arturq'g'ttigg any betver,

=gz




;,_;.;h\gﬂw. @, m Goad

: s
Iake Viqb@ﬂa Nye.u:a ﬁm
con.t'ulion obmnl\.

of affairs oontinues, rather go‘r.ting wqrﬂt than bem,u!.
Last year

Pramptly- dealt, with the goods delivered ang an explanation

sent, today we #8% a post-card which looks as if it were
signed by & native office boy on behalf of the Ganqm
Manager and nothing furthepr happens,

> -Tddq,v we have ginnery spares of all kinds which we
neeg ery %adly, in transit, Theae include twine, ba.ling

" irom, ba.ing studs, gim )mivn, gine, gin ~ ~ders, eto, eta,

which will, unlegs delivered loon compel us . cloge ddwn
Our ginneries, We nave Forg Trucks for all of which there
are anxious buyers for wmch we a;uve received all the parts

except Lhe rear theell and the cesea conmtaining these are

most Likedy. buued umdga; ot.her merehandise at Risumu.,  we
e
. ] N " N

il

if an abnormsl uele.y cccurned and a letter givmd
full qe‘t:a.ils wes goent o the Genera.l. Manager the mattop was

U




A railwey orricial., 6@;;, ‘inforned 'm ‘h‘?‘ ‘the mgs
82Jority of the railway truqu are being requis; ]

Kanya, ‘Maize and do not get as rar a(s I@.ke Vie Pia
what We in Ugands complained of last m a.nd oxplL
our cotton exports were allowed to a,coumlato while Mai "
was being rushed forward, Apparently t,hn,t, .Lﬂ wha.t is x;eing
Topested, Peopr Tike Tord Delamere and’ omer,mnsezs of "
the aga
are- able o bring y!‘emaum ’ou bga,;‘ on . ‘hbe Geﬂai'a.l Mr

of the Uganda Raiiway and bhua secure a preference. .




The G-anera.l lanacer to which bhore S
Py ha?éﬁent numerous letiters and ;
mledé ﬂpbqiun- of the c‘fﬂid:a received in. reply, o other 4>
whqxgéa a cin‘oﬁ. I heve had & list got ou‘bof ‘
Btu in tra.nsit at vime of writing ao far as

ralat,ar to 'the Genera.l Office % Motor Departments, Kampala .

.Poﬁ. and am enolosing copies.  These listg M
" s ar J!.r*q Depts,  The 0,0, 1ist comprises .
lw ‘tdl ‘nhe 18’&: F‘ebtuﬁry and. dating back to December 10th
Ban 40% Packages compriged. in 50 consignmenta, Talli
: l’on list dates back Lo December 10uh end covers a period

.

up to Februa.ry Bth representing 15 consignments totalling .
355 peoha.ges. The ‘lists referrsd to have been sent tm
wiw a covering’ l. m: %0 the Hon, the Generel Manager and
50 f&r remain unulmnvladgea. My own vie ‘s that the
craaniatitm has got out of handg,’ things are .o ba.d I‘ma.‘b
only cloging down theé Yine for two or tvhree weekﬂ MIG
Bocumuléitions are anq.n with will ensure normal wdah;pg
within e next six ﬁa';mn The -1tuat.1;m\ is ;wl& the .
remuly 9&"&']’10 dra:lﬁ“d outung down of staff by ths c.u,

"




The 'G.M," states that ne. f ]
& b4 g
bis requisitions in plenty of

buk owing tc regtrictions {n the Ic; toer eligibLe uontra.ctors

limiting ‘the ma.rket('he cannot get-his requirememm suppl.ied. ol

anything like sc quickly as the Sout,h A.f‘r:.ca.n ‘Rallways wh.a

- i
.are given a rreer hand and whose orders are even givan g

quicker deuvery by Conbract.ora on the Crown Agant.s' Mat. -

than ig acb’ordsd to Cmn Colonies, It is time an agi-ta.tion

was set cq, fgot at home or the facus brought to thé notice

of the Colonial Office,
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o _ 2Tth Aa,roh 1925
Dest Ui Litdedy,

® Sometime back you wrote to tell me tho.t -you wers
the representative for India’ on the Bupire Cothen Grsuing

igsociation. I enclose herewith copies of letters from-

Kampala (Uganda! to my firm which should prove interestiug"
“0 yow.  This season, cotten in transit on the Kenya and
Uganda Reilway takes six to eight we'aka againet the
average 2-3 wesks in previous seasons. ' I need hardly say
how detrimsntal this extracodinary delay in transit for

a comnodity like cotton is likely to prove to the interest
of the merchants of Uganda and ultimately to the cotton
consumer.  Owing to this delay extraordinarily high
premia had to be paid by Lancashire for near deliveries,
i8 & friend very pithily remarked to me, it is no use
extonding cultivation of cotton, if ‘ha only transport in
the country, is to be allowed to dete. Jsrate, as it has
this year,

One of the main explanations of this is the
eployment of untrained and raw natives of Bast Africa,
»nd othsrs from South Africa, in the anxisty of the Rast
African Qovernment to ocust the Asiatice from the Railway
staff. T would be the last to object Lo the native being
employed-in-his own country even at a slight sacrifice of -
sfficiency, but in the case under refersnce, the loss in
sfficiency. is eziomaﬁa the losa to the cultivator is
beyond measures, a.nd thog upselting of trade cannot be over-
looked... I thu'afors auggelt that nevgssary steps should
be. taken by the nﬁro Cotten &ruwing Association to

¥l g e s et e IS




3

to' tho m ot Atricen oétto;;.*
"With kind regards
Yours eto.;

(3) Purshotusies Taakgriss,

s ¥ i
To L A F.Lindsay, Esq., C.B.E., I.C.S.,
Trade Commissioner for India,
@rosvenor Sardens, London.
£ ;
> s BT ol e/, 4
ey T Y o




s«organinﬁgau it oxut.s aLpraunL,
Articlna vhioh woro booked to. Mjanji and/or Bugondo have
been. received at Kaxnpo.],a, and thode booked for Kampala have
gone to Nemasagali or Atura or Jasind).. Imported articlas
at the coast, take thirty te sixty days for booking only
and goods booked from Kilindini or Mba.sa in November had
not reached, till middle January and in gtme instances have
not, been received even till now. Thess instances wers
bfou.ght to the notice of the General Manager when he was
here, but he attributed everything to labour scarcity,
The General Manager is in favour of compulsory and forced
labour, and we are inclined to belisve that in order to
bring the Govermment to his views, he appears to create the
confusion to a certain extent, intentionally, In the
re-organisation that he has made, services of the many of
“the old and exper’  od Indian staff have been dispensed
with, and this dis-o.<anisation (re-organisation in the
eyes of the Manager) can very well be attributed to this
change, This was also brought, to his notice at the time
of interview and nothing but an evasive reply was roqn;ved
Last year the Chamber was mfonned that in order to reliave
»ongestlon 400 trucks have been: ordersd, but only 40 hgn
arrived at the coagt so far and they are boing sasanhlo&., :
How many months will they take- fbr assembling - nobody
knowe - there agam the quogtxon oi short lahour croopod
“Maliga:~ \'The Ginnery building is ready long
8ince, but the spareés ordered from London as early as July
last -

e
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last have not yet arrived here, no:}";x'qr of théﬁa available looé.lly.'

Ve axpoot. everytifing to be ready baforo 16th March®,

o M.Gndm. Yo ha.u h'gpmi&umhir ‘troukle 'ith t.huo
godoqnj Owing to unprecedented congpttjon on the Bailwny, iil the -
thmﬁm have been hopelessly jumblad uﬁ,‘ﬁbh the result that
some. parts of the: one have been over-carried to the other and vice
vorsa.” “T{1T how wedave been unable to put upa single godomn,
although we are trying our best to erect Malima and Namasumbi at
earliest date possible. The troubles have been common to all

Some have their imported parts of Presses etc been over-carried
without any trace at all”,

Lrom Letter D/3.3,35,

"We have from the beginning warned you against congestion
delay in railway. We cannot positively say how many balss will f
siipped in the next boat, but we ars telographing to Railwe} \
and also to Messrs. Smith Mackenzie & Co., Kisumu, to see
conglgnments of cotton balas may not be delayed at Kisumu,

sometimea eonsignments ramain uncarsd for, for weeks together \-

7 om on a D

sour information we bay say that the General Maneger has

to take any notice of telagrams sent to expedite despatch

«n transit, as such telegrams serve no useful purpose and

possible care and attention is al

" bestowed on everything® -
sent on Railway, He thinks such te.egrams are a slur on

nent, which he thinks is always done officiently and with
Zreatest attention, It is always understood that all conaignments

ire urgent and are required with the least delay at the coast and

no consignments should receiye special attention and preference.

Ve enclose for your information copies qf telegrams despatched with

regard to same",
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LI¥BAY,

8

&

8Q .«

B

L“‘M'"

Desr My, 'L'inda;é,

hm you showM mn the letter_L
from 8ir thotamdaa Ths.kurdu of the
27th of Mapeh, '] have looked up our
Papers ragarding the congestion of Ygandg
teaff e,

I e,l‘_ . a.nor.a with a
spare C0pyy which you may seng to Sir

Purghotamdag Thaku.rdas if you care to.

Faics, ﬂ ‘ez
Yours-gincorei v
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L I
(21

June, 192b,

Dear Wr. Lindsay,

__ Since you showed me the lottor from 3ir
lmm. Thakurdae of the 27th of ¢arch, 1 have
looked up our papers recardine the oengestion of
Uranda traffic.

N 1 enclose & note, with a spare copy lhich
AR e muy send to Sir Purshetamtns Thalardas 45 you
n—m—care to. 1 return nis lotter, wit) the encloaure.

8. F, LIND3AY, &8Q., C.B. &




The complmt;ht with regard to the con-
x gestlon of Uganda traffic were discussed at tne end

of April with Mr. Elias, the Superintendent of the
Line, who ha: left Bast Africa early in Marcn.

Mr. Elias stated that tne congestion was
primarily due to the heavy upwards traffic to Uganda ;
chiefly trade goods imported in anticipatior of the
increased purchasing power on the part of the natives
when the new ~neavy cotton crop had been sold. For
Bome reason this expectation has been di saprointed,
and the natives have shown little inclination to
purchase in large quantities.

LS ihe L e o of s une
Railway Sﬂi—%ﬁm twice as m__. in the
corresponaing period of lust Y8ur, Lul 80 much more
remained to be handled that £ouowns 4t Kisumy were
~filled, and trucks stood there without naviag, ceen
dnloadod The consequence was, in the first place, 9
very great difficulty in handling any kind of traffic
at Kisumu, and secondly, the creatxon of an artificial
sgarcity of trucks .in the whole !vlbm Thie
raccounts for the delay mentioned in the enclosures

R ‘ to t,haiﬂ,ot,tplr from Su Purshotamdas 'Ina.kurdp i"n

4

'v*‘&%ung epire gmnery' Partay o uma,“'mi also towF 3




FET the lhapl. - ;’ f
: : AMia u&mf. qt ?m bom;-mx at “‘“‘i

: | eotion is inevitebly held up. at Uganda stationn’
- N ] There is g0 information gs to the ..
y « ,prelm pontlyn, and !lr, lliu had lsft beforg t,ho
bulk of the’ cotion iu.d bg.sun to come down. o
Same congestion is certain this yea.r. and it »cg:nt
Bow be remedisd exospt by lapse of time. h
In addition to t.lp hewy tzpnxd- tratﬁc
congestion has been montu&ted by the difnculty
in obtﬂningﬁnhd Yabour for port purponed 'at
Kisumu, and at Ul pmi. It is" boliqﬂd
the Railvay and Magine Doymu have np' all i
the. labeur that they roquir.. b_q&meh of it is
necessarily inexperi®mesd. But‘ i g.l ponlble
Gt to assure Sir Pur !N.hxrdn that ‘there u
'!._““‘" bl 2l e ground for ‘an thlf. the congutm’h‘ is dus
e W ¥ay to_the Totrendhent of equr!bu‘;l&‘ tat.
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‘bm % ﬁ‘{é Son;ce. and have be trﬁk»n, on aga;in
‘3“ 'Haxt year. u hopb ¢ lyntem lﬂfl
bo botter cquzppd to meat the odpumahl; presmiz
Db dnd dle tha.t"ibere will uot be a rmtitio;a of
- m niu hupartabiom mto Uganda, But thoro
i 111 m&ouﬁbodly agiin be diffzculty in thdt’ Jear
The ronpmg ‘year it is expected that the How
extension o: the Raxlny mo Uga.nda will be qurx-
i-l”:;»;nd then there will not only be two alﬁe.,;:mr
< bive routes avaxlablo. but tho bulk” ofthe traffic
vill pass from end to end. -it.hout tr&nahlpmnt |

The Rallway should then be able to face with

B0 e e o IR O

4
equanimity an extension of cotton tra.ffic which
everyone hopes to aee.

Colost: Dfue
Ox..«v /525
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283. 29%h June.  Your telegram of I3wd Juna,
intercoleni-) ‘silwey ouneil sebisfied that the.

- relleay admiodstretion bap endeavoures to make wery
; ef a7t Lo provide for the neede -7 o gervice.
General Wemmger wtstew That Lo medire exdedilisus

oYk OVar nesvy seetion 3¢9 milex (rom iorore ne has O |

sULROrized paymant of time Donus  waloh may ot )
exceed &5000nmi he Ln mest wirongdy of opinien W'y
whleh 1 sgres tumt thls sglian is An SYery Wy wouu.
a8 4t 4% pesmible Wel Lhe asiilon 16 DOY Understosd
Gefural Wapeger wishes - 0 explsin tuatthe Tull
profrome wee for o line A Lo cowaenced in JiTmry.
ladt and ogn By (n) se Torors Jrmwry 1344 b))

B9 lcbul atl ery 192y, he abject 1n nttaieting
L0 reseh YORMP vemuaFy 1026 wua 1o cut sub Lrefric
mow soming Vis LJsnjipert thereby maystantinlly
relieving the po:itien om iue iaxe(s). The dalay of
orvam Jriffivhe completing cooteneh meant daley inm

Cagiencing e line, vary aifert saeuld nt as cops
Genlrated on emoeeVourin. 16 cut ' proportien ar
FWJENYL trarric next remeon ut even 4§ tuic effprt
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288. 29th June.,  Your talegram of Z3wd Juna,
intercalenicl ‘sllwey Lounedl setisfied thet the
| rellesy admislstration hne endesvoures ta make wory
: effa¥t 0 provide for the needs I o mervice.
Generil Wemiger rtatew that Lo sedure ex:eci.isws
“ork ovar neevy =eelion 30 miles (oa S0Fore Le hus
authorized paypient of time Donus  wilch mey ot )
exaeed &H00Com he Lx mesl strongly of opiniew wiin
whigh 2 sgyres tamt thls sgl.on is in every Way soun.,
«# 4. 4% posmible et tne 2Msiiiofl is Do% undarstood
defural Hepmger wishes - L0 explsin tuatShe Tull
PTOLFuNIe wee for (. - line o Le cowenced in Jimaery.
lasty and cgmplating (n) e Tarorn Jrm I TL Y
Lo lcbulamuti Jm 182Y.  The abject 1n utte .utling
L0 rench TORMP® venuary 1926 wua Lo cut sut brecric
uow eoming Vis “janJipert thereby ruust avinily
relieving the po:zitien on the Laxels). The dalay o
Noruemm SrAffivne eomnpl eting conbemed eant dnley An
Caguancling the line. vary aiyYert smasulae n°t as cone
senmirated on emceevourlis. 1o cat u nragertien ar
HEPJENJL LrAIric next vemeos Put evem 1§ tod affon
}'A:?v Miks payment o compupetivaly casdl axte s o GecuRe
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Dear 8ir Sydney Henn,

" I was pleéiSed £0 Teceive your Letter of the .
15th ultimo and much interested to r ead the memorandum,

Perhsps 1t will help you if I teie the para-
@ruphe in - our memorendum seriatim and comment on them :~

(1) *  Thers . s v~en much exaggeration about cone
gestion at Kilinaii'. . is qulte correct that we wunt space
badly and that the (= & in completing the deep weter berths
has thrown & very suv © streiu on both Kilindini and Mbaraki, i
but conditions heve ../ev been chaotic. 'The Whorfage Compenies
und the Railwaey huve, '» fact, hencled an astonishing amount &Y
of traffic remarkably ‘uecessfully. The sstimate for this
month ip 70,000 toue quite recently the Shippin, Companies
got concerned, wnd 1 o sued dewn to the Coast to Hel them., I°
agreed to emergerc, e.sures, bup it Las not been necel Bury to
fall bauck on them, » 1 wien I was ut the Const two aays ago I
wes agore tha: nleaé:=e 1Y 3ee how well we ape doiug.

te mabip Compunies cum .t guote Kilindini

© k-t were shi, s are unduly aelwed. De¢spateh from Kilin-
L7 on the wol o, qaick in comparison with other African
‘moa.d

drdtted by the locsl representatives of the

1

5 28 Cospinies. [he fe.r of delay cometimes upsets people in
4 couniry where most people seem Lo get "dervy" but real delay
rarely occurs.

(3) It is quite correci that " s should have much
more shedding ang warehouse wccommowation, tnd, ot course, we
6hall have u lot Thore when the new berths wre finivhed; but if
%n@ve anything to co with the comtrol of fhe por- tne future,
“l1 shall insist upon cutting out free storage ee fu. poes blae.
It ie not generally known that, under the present syelem, %e
«llow 21 days' free storage for exports, The consequence is
thet exportere use our transit sheds as warehouses, ang it is
uore then & little annoying, after getting Cotton to the Coist
307 fuster than lust year, to find thousands of tons in our
sheds ut the Coast, while shipe arg sllowed to leave with space
unbuoked. 8imilarly with imports: it is most aifficult to
bPersuade pcople to clear uhtil ‘the free stopage period hus
expired. This worning we Mave four hundred wegomd with expo.ts
uncer load ut the Cceet. With the shede kept full, off-loading
is difficult.

(4) Bimiler Cowwas:igns to en .ire into Tangd &ud
Dar-qs-Balaam—q;Fhlt-zerve a very-useful purpose; but ~ va
Y h .

x

o (B) -1 geax that it isustopeless to expect that one puliey widdid
e mgdepta at a.;l[;he POFPLs you mention,  The losal difficul- "
i ies Srg sufh fhatithey gunt-ve adlt with separately. '
,1( N ¥ Y - ~

™ (@) " If geems fo me that the question 4f Port Control
at lindini has been unnecessarily mixed up with the question of
1 Qeean servi¢e to and from Best African ports. I am not aware

AL,
o

& I, thet
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. Tha Tight :
oty oikmees I H
“ 3ighper centrol is separd . ¢
inregavrd to lighters will. up and. the blume

0 ¢ , & deficiency
thrown on te an alleged shg? o ¢ 1%:’ egpesially

i{f the Railway happens to 3 iy -, Td ghtexage
dld gertainly ¢ ‘contrelle 1 z r;ﬁ vifideh
@e Companies flgwce the Rallway to-dey on the large
onstruction mgterial 1e disgraceful, =+
;3 ‘challenge the Steamship Compenies to prove their
regurd to South Affriea. I say emphaticelly
that the werking of thé Scuth African ports has improved
enormoiely since the Railwhy was forced to tske over control

‘(“* ; e the . ciot mi&ﬁgsi‘o%g?

their statements in Bouth Afwiew, My informetion is thst
statements such as lave been made in Iondon recently have
never been made by ibe Bouth Africen Uanagers of ‘the Steamship
Gompanies, who work mMost amicebly with the Ratlwaye,

x But why do those condernsd in Kilingdini consténtly
refer to Bouth Afrioa? T am not wadded to the South African
system. What about other ports? - Is it not the tase that
in the great mmjority of poris ke suthority menaging the port
does the lending and whorfege workf Is it not the cese that
where Poxt Control Bodrds are in exietasce they generally do the
wharfage work, while where itk Bailway 16 in cohtrol the Railway
doey the wharfage workt TB. | zapéve system Lss been quoted.
1 bave no gbjection to the Sigg ,ore system, but let it ve the
Bingapore systém and not & hywirid system suoch &9 has bsen
Suggested here. - The Singapere systeln ie thet of & Port Comtrol
Board with Gover % repregentatives in & commanding poéd ¥ion,
with the powers of & ‘corporaté body, with obligations to maske
Yeyenus cover experiditure - includipg interest on capitel = and - .
with the right to do all the work at the port itself. Does
not the Binf-pun Board @o ‘the wharfage work, except at the
P &0/ &B,J. owned wharfy

o (2e) The Bhipping yepresentatives av Kilimdini - who

: %4 ¢ my persousd friends, vo don't thimk I am getting

sttt personally > look at the metter from one point of view
eplys W want to retein the wharfage work, becsuse it is
U ktTems Ly proTitable work, ‘and-theizr g tions for-Poxt

bees wdvanced %8 & Jesn¥ to the

Lving, \f& : the tion 8f the
7 CpEle % brealy/in the chein
2 d 140 L‘d elivery on shore;

2 ":.o‘* » ’JPW“ ng .
rbe Areay ely 1 e hould < -

: ;:«n W!‘,MWNWQ all over the.
Loy P e i




(11)° If the Steamship C nleg did not desire deep ¢
water berthe, why aid their ;epro‘ entatives.on the Port Advisor;

Board vote therefor? we W /
berths we should continve - eed, 4 - shal e Tore
Lo continue; and we must hive & coal pier.  We are already .
landing 60,000 tons of ooal,per annum, and this , increase
rapidly. There are far/too) ny ‘people, both' in Lendon and
in this Colony, advaneing-conf icting views about our port.

‘bagt thing Pory Authority at Kilinaini could do would
be to obtaln & comprehensive schemg for development: from the
Consulting Engineers and then proceed withe thet development
wi:?:: regard to thé thousend~and-one amsteur Port aduthorities:
W CL LN H X007 i

(12) © The'financial )S;lit!on,' i Precisely what all the
theorists have so far dodged facing. = I believe the sbund
system to We for the Railway to control. the port. . The Railway
is, in faety doing B,ft.ﬂ* deal, if not the bulk, of the work
at the port toeday. n development, if it had not been for

the Railwey, the port would have been_ in & very sad gosition,
Vecaume tie Railway, st its own expense end on my in tiative,
has ineurred comsiderable e enditure-4n improvising additional
facilities Tor which the R&i %y ge8 fpo Teturn,

o If, however, 1% is deciged to have a separute Port
Authority, let us Imwe it, but 18+t us Rve it quickly, because
to-day we are drifting, and the hew plars may be completed before
the organisation to work them’, which it Seems no-one's bus ness
to provide, is there. By all memns put a fence aound the
Whole srea and let all the work inside that &res be controlled
by & Port Trust or a Port Board or by whatever body it is decided
to areate, and the Railway will, with plessure, &nd with much Te-
lief, deliver’train loads of gopds tg the Port Authority and take
them away; but let tha ‘% Authority sthund on'ite oun legs, col-
lect its own revenue, me. .11 its own expenditure (including in-
terest charges) and pay ite own way. That would Ye a straighffor
ward arrangements which could stand or fald in the course of
years on 1ts merits; but the suggestion thit has been made, that
Port Board should control end that the Railway ghbuld pay the
interest, make good the loss, etc,, while Wharfage Companies
collect the wharfage charges, is monstrous. Vil

Where is the Port Authority to get ite revenue from
The Shipping Compunies suggest that they should retain the
wharfage work, whigch means that they will take such rofits as
they can squeesze out of the charges against the public; but is
it sound that such profite as can be made on the work should not
be s et off ugainet interest on'capital and working expenditure?

{18) . It is quite trie that T am st pesent.
us Y 4 R;.:w %hvf.”'tux FE%M Fges on the. dee)
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i . it

f-hp Wharfage e@gﬁgﬂ}l take the profits on hanaling,

while mpe.n;
eén’' 1 ‘recommen further development et mif this,
£

and’

2 10 be .perpetuated? Surely, also, it e clear that
Tailway rates are cu.leq upon to meet deficits &t the harbour,
the indand community is payi more than it should and the Coast
community and coastil tra. ® &nd re-exportes to the tent to « Lich
«they should and could contribute is escaping legitimate charges.

~-To sum up Trbgaru to the Troregoing, uy view is that tie
; no,‘¥;¥ of one L'% 1rol of tue reilway 4a port is souna, out in
view o €@ oppoeition &nd of the menner (n waich know my hunds
vwuld be tied, I woula welcome any other authority estavlished
x1ly, 80 @5 to gst tiie urgently necessary move ou. If, how-
=V there is to be a separate control .t the Port, that sepcrate
ontrolling authority must pay its way by doing &ll the work at

tie port and collecting &t the Port sutficient revenue to cover expdn.

Jiture, including interest charges. 1If suchy o control body were
«ppointed, I would huve pno cojecticrn to serving on it oy way of
assisting.

(I feel, however, thet tuo commercial comiunity ot
wowbu8s iB8 BO wear anc s much influsnced by the Shipping Com-
7anles that the Government would heve Lo heve & majority represen-
tetion on the Port fGontrol Authority. &nd thet the Governo. - or
~.igh Cormissioner for Transport, wter the POST 183 estunlisned -

soulc heve tc have the right of veto).

Unfortunately, the Port Fac:lities Corwiseion naeg notv yet
t.rted work. This is due P«Tily tu the Shippring K nuger of tie
Scuth 'African Raglwuye, who 18 to be 3 trie Commiss,.cn,
Having had to vostpone his .epurture f:o v Africa, butl wlug
tc alfferences of opinion in regard to tue comstitution ¢! tie
Commission,

The Inter-Coloriul Reilway Counciil ger tuat t.e
Colonial Office Bhould o I'epresented al oet the Chair-
“un should be &n 0ffi. ... ¢f the Colonicl C: wille Uganda

‘6 also weking for repreventetion,

In regurd to the wirkins oi the Railway genere.ly, ! an
atble tnet tnere is much criticiem. Every man in tue country
ce€lms Lo consicer himeelf ap autherity on tue WOrsing es—tive
“eding C1 the Rullways, and I bave no doubt that loud wnu long
complaints huve bDeen made to e Colonial Office and thet tie
general impressjon is tust the Railway positiemy here je tuciough-
ly bad. The lway position nere is ngt bad. Taxing a.l
the circumstances into consideration, I think it is juite good .

We have, of course, had the Wwost extraorainary aitficul -
ties owing to delays in the axrival of motcs,e “nd eywipment
generally, and the difficulties in copnection with stuff are
cdel a8 ty drive one to .d apeir at times; but there has been
dv Dreakouwn and no mess-dp such &8 gome people are so quiek to
allege, T .

There seems €0 be un lmpression i Londén that we have
“ceh ulow 1in getting the Lotton out of the country. The

A . uotuul
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wctual fact is that 'i"hve' sent

Up to this date

. In regard to. i
percentage (the lust £,
have sldokemed d

rdre Cottonm. than.

e 1

fipoxr tt“ " we have

-down now) in excess of labt year,

10 ‘the
nee”
4,8’ very large

was 46%, but. yubzt"c{,.ﬁ@ogtg‘

The orly real t rouble that occurred was on & Ali'ttlo,

~ier at Port Bell und at the ena
i There,

ielay®s at Kisumu,
amount of demuge o
time to use convict labour. I

of the gentlemen s
Lakes (after expericnce
knew very little about
vut, 48 against this,
vorked in & manner which,
Mat the nervy, erratic
sorld do not appreciate this ip

for a fortnight,
t1ttle bit of congestion was the-
owing to the ashortage of lebour,
ccurred owing to our oeing
muet wlso admit that some of
ny officeres did not guite rise to
ent to my mercantile mari
in the Royal Havyf
c&rgo working unde-
othner ¢ff'cies rusv
in my soinien
people onu jinds
oovious £rcay thie manner inm

uiles of IHné '

we had & bad time. - This
outeome of Brevious serious- P
and 8 certain
compelled at one

ol the seven

the occasion and that some

ne service on the

proved that they

em:gency coenditious;
“g the rescue and

#ws weyond all prdise.

‘v this part of ‘the

which we are being attacksd in Earpals . It ie &« matter of
surprige to me at times net, notw' he _numag + e attacks,
I can 8till find officials #ho =re prevarsd tu . e in tents
on plers in ewampy country enc Ter o iy owoduy' Less to midnight
to help such an ungrateful .rowd oi peopls,

The little trouble
lested but & short po: ea,

out it was apparenti, suif;. et
Commerce lose its heud snt,.: -
unfortunately followed cuit.
scmething to say abou' tie woni -

15

scted, and the manys.
milee of line has bee:
feeling.

It seem. almont unce.;
that thermankgement of th: Rei Lwe
of thie 1it tle temporary congest
in the mutter of Renewals wr4 B. -
the existence of the Inter-Colon:
und that eriticism readi ly tak:

z.d th

1V a

'ne Port Bell-Xumupsala line

€r'e W48 never any hres) down;
Lt¢ mike the loca Chamber of
Lios Coverltwent or Ugundu
20 ernor nhy lu ve
" ) 'Tic
BeLer.
Culenal

LaE e wls

z v oon
L LA 3 ~-ale

but Le case,
<€ 4”oueed. 1noo o udequence

£ ‘1 wnfair to Uganda
moan b nuitire; that

o (Raj vouncil is ignored;

tne form narges ot bad

534

faith, 8trange people! At timaq I (ep) line folding my tents
but,after all, I wum Se.ving ‘ae By Lot e lew pasgow~minded
Jeople. L

I &am retsrring in Wy repo -t . wild way-to the
need for warehousing Cottsr in Uguag The present system is
for the @Ginners to g0 &S hord ws they ¢ r go and then throw
the Cotion at the Railwa, or tue glere i1u urder tc get consign-
went notes quickly - if in no other Wwey , tuer vy bribing the

Asiatic Clerks - so tnat these

negotiated at the banks. It is

sheds and pilers are transit sheds

conelgnmernt

notes may be
The Railway
Warehousing

bid system.
nu plers.

should ‘be arranged by ¢o~operation or otherwise, but it must

bd accepted shat it is qu
sufficient steamers, énd t ruck
any.q uadkity of Cotton whibh
1t %

S

6/ maltsy has been
hopé’ that better arrangements wili be me

ite impossible for the Railway to keep
waiting about alweys to,
e Ginpers may cere to deliver

take
represented to  the Usﬁﬁa

in




' myself, & i

in-gdue oojﬂrae.

8o far us r.,ga eraft on the /s concerned, as I
have stated abeve ave manugéd to G Lot e 8

thén lust yes {"shall be erocting"ﬁddl
&nd e tug,’ - t !

A end of
further increas

¢ , but g
really satisfactory udtil’
I have authorised the Chief:
everything else possible to txr
trafiic which now goes %o Mj
I do not know. The trouble, “of cou
Gishu Line is not finished yet, and we Wt Yet gatin
through. This unfortunate contract 'hus been the cadse of
endless t rouble, =nd I often chuckle when I think of what
happened in London 1lust yeur. (I have juct had the revised
estimate for the Solai line. This departmental 1y constructed
oranch d evelopment line will cost only £3,000 per mile).

In regard to the Inter-Coloniul control propossls,
[ ®must sar that I deeply regret the delay. The ‘existence of
@ atrong NG thoroughly representative Inter-Colonial Council
5k. ' e of tremcndous help in avoiding Inter-Colonial diffi-
enlties vnich continde to crop up, while the vuting of: the
o

24tHOT1 & T & High Commissioner instead of in the Vernor
~t one ¢ .ns two Colonies cohcernad is & fundsmental meed at
(1 PY A U g8,

e o Wy with the cont:. _-oposals ip, of course,
s rvesd - .ocal powers.in 8t | end other matters. The
fi.e pEE 7 5 fuil powery must o. vested in the local
haw T 1 lnial Gftice twwadition is aguinst this,
s 4D < » Continuation »f the present condi-
-l o4 o « ¢ . reasonable efficlenty gquite impossible.

. 1 it 1¢ 01 the biggeBt shocks I have

e ¢. had Le . st 1t yev. I believe it was
the grea’ a a0 ves sustal ged,

t rn London rax. Februury or March. Mg
idea 18 tc tak .eave { com the tommencement of Dec-mber or Jan-
uary and, after spending a short pe riod with my children in
South Africa and attending to my somewhuat neglected private af

fairs, to come ever with my wife and little girl for a boliday,
which I hope to spend mainly in Italy. When pussing through
London I will muke & point of seeling you, and perhips & meeting
wita the EBast African Board could oe =rreuged.

I would, however, like to have as little &s possiole
to do with business during my leave, because I have had a
really bad time here and do not know yet whether I shall lust
until December. Through all these troubles here I Imd & very
oad attack of melaria, and, while I kept at work, got run down .
to snch an extent that the doctor wafited to order me out of
the cduntry for a time. I ve him no encouragement, but
there 18 no .doudbt that «ll ese troubles, plus overvwrk heve
giveh me ‘= unasty knock. In purticular, 1 felt
three Badlway dcoldeits - =1l due to tae humn
working. ¥oi

llnanwhile. with vhry bast r egards fmw -ua q&,

N Beligvo me,
/. Yours lincorely
m‘o
Si1r Bydney Henn, M.P. " -
244 Winchester House, ¢ a
01d Broad Street, -

g * , LONDON; E.C.2,
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