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Trie really adds me#Ring to what

-
L

Cclonel Villiers had told ua in conversa-

tion, and since writing he hea called again

and done little more than repeat the same

Wts.

poir

e told me, however, that Ur.Pennell,

Aﬁ sharenolder who made & fuss at the meeting

of June 18th, was-nopelesely imgoauxule,

and that the efforts which he himself was

making had nothing ith ¥r.Pennel

He said, me he said before, %

ad
terms on which he understood Mesarse C
& Q0. were prepared to undertaeke the
underwriting (4% plus 1% overriding) were

(. AD e s
M&r this kind

and could on

quite business

Iy have been contemplated on

the assumption that tne rec

Lreak

would enter

structior

would down and that inderwritera

inte the property. T do not-think

ITGIS) Ws. 20002 06 Gy. 140 00 000

that




o e %Y
L 4

A8fr R Ooryndon wnd his Bxebubive

. Councillore now ih Lohdon, ¥ mentiored |
. this to Sir R.Coryndon, but he
congidered that in the Tiret plage it

b

' & 3
that they would get muoh out of '
this because the Gompl‘o‘ o
right of re-entry will not be

relaxsd until reconstruction is

complete, ! A8 ’ would be. best to use Lord Delawers's
Colonél Villiers was definite - - aoquaintence with one of Messrs.

that Mesers Brunner Mond & Co, Brunner, Mond's agents to find out,

without committing the Government in

any way, what that firm's attitude was

would not be prepared to take &

financial interest in the new

‘ompary.  He econsidered, however, likely to be. When 8ir R.Coryndon

that they would be willing to come . - made this suggestion, I got-yours
to a working agreement as to
Soda Msn

diyiding the vorld"aA;.u“-k, and

concurrence in ¥is proceeding as he °

wished, and we pust await:dhe resulis

nhe cdmsidered that reconstruction

ghould |prodeed on those lines. - . 2 .
. - ~

t no question of a k3 = v Cls Yooty
1f therd was no question o ’/7 . s Dt et /.

fignt with Messrs Rrunner Mond,

3 i 3 (/, A e .{,“{“)')
there would te no question of

("')\ Oesnad e, 5 /A-'rl)u)

wnythiing Like £500,000 capital Y

Leing necdessary . There would be 7 . .
= ' K~ Agg..gf/"'-ll.) é .//“' Ca

K/-\a‘/.‘y ()

rad R Kosimrs Lad-lobal

no question of prices Celng Culge
and therefore (as it seems to me) & M ol e G
no neceseity for«amy epecially

favourable freight,rates to be
. e s> Ahn v e Ce
given by the yovernment . z le . ,

Colonel Villiers' schems , is b ash & regp. e &

to insist 'ep an independent expert i okl s - lic g ]
)

committee #ing to East Africe ;
— s, Lo e aaidita
a-d adyising definite'y as to the V(f 2

technical proceskes for ex:rut‘wT” s Sty G M
-lemning ebe., which should be |

i La s o, R 7o Lok
adopted. 7

» 'With reference to Mr. “Z 3 Lay blnny
Merriett's request that he shauld / \ / oz

i A“«‘“A‘ o
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LG.F. opportunity of meebdng’
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Dear Mr. Bot.tqlq, ty
t H.hmxs-ybouum .dyauuxgu.y
“‘all the informetion I have re, uogm Soda, and the hmo:y
as 1 khow it TP ny position OB the Bodrd
L'think the railway wis well ‘built but there was ¥
too muck delay ré the contract 'iﬂ;'l&ur; Pauling. The '
contract. was not signed until Sept. 1970 And the wxp&ny
had beer fommed in Jimtary of the same year.
b Neither th:s-noil nor the lapager Symnns - had )
any knowledge of Soda or the Soda tiade, Baet Africa
of Ahe mm&—qgmoring 'lmovlodg requifed for
thigy’ bu-xnou and they hsave roliod an Africa on’ Cbambe
and in lomion on'Marriott! :
All methods for getting out the sada have failed.
nemely Pontdon and Cutter (rabs - dredger - it ie very
doubtful whether any dredger can get the Whemnsoda only,and
in any case the dredger sent out is oo large und has too,
great a draft, it is probably the wroné cut. of dredger ,
altogether. Symons wag' inclined to be very .xtrhu-- .
&t and waeted money on a u;loon railway carrisge in L he
lived & great deal and entertaining. He also built an
elaborate settlement at Kajiado at great Goet which has now
been abandoned and also an expeneive house for himsel?f
on the Coast at a cost of about £15,000 and wae very
extravagant in the building of the Kilindini worke etc.,
It is difficult to say what this extravagance cost the
Company but I should put it at not lese thanfli®,000.
Land and works were purchased and built on the Manchester
Ship Canal. These were never required.

Land was bought in Japan. Thie was neve: required.
The




f ‘Hu 8-1011 'ould never liluﬁ foqadnco from the
'}rg‘rhpﬁ M; Dh'oct,nr or qulf), aid 'hm the contrac
#ith Japan was made fhe mm,,z,& the luxd Assoon as

| they heard of it. £ B 4 54“

’ 1 very pearly rbbiro&%‘nt q Iuyou uwp to
remain as my fr”dl ¢

During 1921%and 192&14#;\@11. they midlt yull the
. bysirieds through and L w if the dredfier had '.rkpl
. #atisfactorily and thq had- been able to-get out cl.. Obdc
thoy would have sot through.

Samuel" Supbl has~alwgy s bun wvery keen and ot course
backed the buuino" By Nm; tht CW or rather -

- “Buaranteed the ovenir?. i ww ¥p.#to £200,000 and in
Ipdia up to £70,000 tut Levy, e Walter Mol mluyn
dominated the- busmon and-T think: gy h Tp. doubtethat
during last Jear he Levy was gradually gnting tired of the

business and ao“ld ku interest abgut 80, 000 gharee selling
30,000 during thc week of the annual weeling in December

last,

Where I blame the Samuel firm is that they have known
that owing to mistskes made urder their management the
Company could not pull through ifi“the face of cadfpetition
from the 3oda Cambinee unless a great deal of working
capital was found in order :-

1. To put in order and duplicate the machinery

2., To carry on experiments re cleaning the soda

5. In order to have reserve funds to withstand the

attacks and lowering of prices of the soda
combines.

jut they refused my offer last year to find the
Becessary money saying they would find it on terms which
would be fair to the shareholders.

They repeated this publicly to the shareholders but did

noty
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“tne Debwitica Holderd &.\m,hrwug excuses sbogt,
Income Tax # Mln dliab are ahvﬂmb
incorrect. .
; m&épouqu.p.qmo:mmu-mum
unmrumucmm #mmdmﬁ,
fact they womdhmmmn‘wq.

The shareglders Miow nothing’ avout tbo ﬁrmw
tite casee of tha fallbres

And Mr.Samuels told them gt ¢ the mtiws week
you.xll"?ollov us because if ywﬂt not we ohall shutethe
business down end lo.o the World#™mrkets dxich we have
alresdy guined.”  This remark wax not only incorrect.
but & Wery stupid remark to make 88 it is well known to
many shareholders thiat a1l work was stopped &t the Lake
and theresis practically ne output of eods ‘and hde not been
since Pebruary last.

0f course at the meeting hold this week whan a Vote
was taken I took no part against the Samuels in the way
of informing my friends and getting their promiee in order
to defeat the Samuels ae I did not retire~until the last
moment and only when I was quite certain that in order to
to get out themselves and get some of their money back
they were going to produce & scheme which might perhaps
reduce the size of the Capital but which would give them-
selves shares in & new Company which they would be able
to handle and put to a premium and then get out.

My feeling is very strongly that as the property is

shut




* sbould be done in & hurry.

shut down and the debenture interest is passed nothing

The shareliolders should be told the exact position
and's committee should be formed consisting of first class
business men who should concentrate-on 2 pofnte. 917

1. The difficulties in Bast Africa

2. The Soda Combines Competition.

If an arrangement can beimade a0 that the railway will help
in the case of unfair émpotition and the combines know
this there will be no ngn and it will be possible to mako .
som¥ arrangement . :

Once an mrrangegett is made lith the 8oda umbinou .1
the amolnt of money required will b ch lees as the bued-
ness can be built up Q‘Mly\ . « i

_In toiw S the money em be found=en much easier
terms and the mrdolden 8000 in paf3r who have borne
the bruat will™ huo » deferred interest.

This ie what 1 am working for and if I add my proxiee
and my friends proxies to those already held namely 350,000
by the discontented shareholders no scheme can be passed

by the Samyels as the mjgrit;y will be with ues ~ as quickly

ae possible we shall call angther shareholders mesting
and 1 will inform you early next week of the mext step.
Youre sigcerely

(8gd)CH. VILLYERS
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?Qlly Coﬁrt, 524
Wokingham,
29th June 1923.

Dear Saamuel,

I am writing te refer you to the statemént whiech
I made at the Shareholders' Meeting on the 18th inst., and -
the suggestions which I put fornx'g that an independent .
committee, couposed of business men among the shapeholders,
should be formed to go imte the whole question of the
future policy with regard=¢e the Coapany, and that the
Debenture holders, as well as the Colonial Office, should
ke represented on that Cemaittee.

o
4 aa now going to ask you to agree to that

suggestion, as undoubtedly it would be better for everybody

concerned that yeu should do so, and you wiil remember I

particularly laid stress on the pednt th€Y if the Magsdi~

propesitiap is be successful everyone, ehaseholders

and debenture hdlders, aust mii together,

I strongly advise you to egree to this
mf;utwn and I nhope you will let 2e have a reply to
this effect early next week.

If I do net heer froam you I shall be
obliged to inform ay friends that I have left the Board.

I wish all the sharehclders to clearl
understand that I consider after the nany years [ have
be.n cennectec with this preposition that the only possible
course whith can make the Magaci Loda Coapany a succes:
in the fyture is that we preceed upon the right Limes, and
to ensure this plan it is essentisl that an absolutely
indppendent Committee of Sharehdlders and the Colonial
Oﬁm should have the oppertunity of examining and
criticising and “approving any scheme before it is
submitted to the shareholiders.

Yours sincérely,




iz

Deayr Villiers, 2

Ihave your lektor of $he 26th, but gail

to soe what mie—acm of Shanehelders ecap do. I
have bun 'ckuu,véry nard on the lhptt proposition
and hopd Lo haye .q_voxv good selieme, wiioh lmvelves)s

complate mut*tw from 6very peint,of vi" as part

/o the scheme. °, s

. {
o i

A8 yow-have Wlready+iafotrmed the wonld

in g:n;ml [ 73 your rasighatien,  presune that your

louricud in re-i ming was a very 'ﬂ“"“"" ons
in ny opl.nton. I am still rather i doubt as to your
exact motives.

Yours sincerely,

(S4gned) WALRER H. SANUEL,
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‘ "* w.o\)' in sny way 'hm.lo"er. 'I'hc faot that

) > ¢

'( /the O”’- position tx"ﬂ the date the Company was nm.d

they were redused to monthly. Very little correspondance

‘@) 528

{

uatn the grounl time. unmu have undoubtedly been
u’p, and mistakes have besn made with most propositions
of & ll.lihr sort in Afedos. It is not my object to
rake up the past, but sslely to give you guch information
that you can form youn own opinion in order that the
business MAy be carried on on sound lines in the futurae.
In the first instance the firm of Messrs.
M, Samuel and Co. were appointed managers and salesmen,
with a commisaion on sales, which commission I bdlieve
has not besen taken advant&gs of up to date. On the
average there have been only eleven Board loding. each
yeoar, exoapt during the four years of the war, and the
Board loet,igg. lasted from half an hour to one hour.
For & short period owing Lo a protest By mysglf Board
Moot tigs Ware Wéld fortnightly but after ‘w‘:-t time

in the meantime was sent out tc the Direptors. Consequantly
the wanagement and salea department have heen absolutely
in the hands of Messrs. M. Samusel and Co,, who had a very
stringent agreement over a term of twenty years.

The firm of Megsrs., M, Samuyal and Co.
consisted &t that time of Mr Samuel Samuel, Mr Walter
Samuel; and Mr W, H, Levy, and I wish at once to put
the shtiareholders right orl one point. The Shell Transport
L ama Mg.n’ Company has never had anything to do with
the Nagadl m 8o, far as I kno', either dirsotly

Inmg Hamiie) and Co. were Managard -nd on the Board of
the *1 Gompanly in po way $hvolved the Shell Company

in the Magadl undertaking. The money for the starting

of the Magadi Company wad guarsanteed by other large business
nl!l ’ the City. I memtion this because there have

b.o. o.unul rumours, pu-ucuhk-ly when the Debenture

.
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i “:s.:in was uic. an the Shell group wers behind the Magadi
proposition.

A ‘u time went on the management fell more and
more into the hands of Messr#. M. Samus) and Co., and the
offisers whom they appointed both in Bast Afrioca and
Lopdon to comtrol _fhe business. 'i'horc ware undoubtedly
_-n.y mistakes made in East Afrdoa and muoh umcooal;x;y
extravagance. These, however, are mistakes vhich are
commen to many other enterprises and particularly to
enterprises in such distant countries as Central Africa

with a Board situated im London where a letter may take

The

anything from a month to six weeks, Or even more.

Samuels were very unfortunate in their appointments.

T™e fact that Messrs. M. Samuel and Co. were in this
vepy strong position as managers wheri these mistakes™
ohsle L0 be recognised caused great diuq‘g}g;-otion
amonrig the Directors outside the firm, and although I

did not discuss with those Direotors at the time the

reasons for their leaving the Board, I hdve sinee heard

from some of them that they left because they did Qgt.

consider that they had snough information given to them

or enough power to check what was being done .
The final blow was given to this position

when it was found that a

contragt had been made to supply

a Japanese rirm with 70,000 tons per aanum {or ten years

witiiout the conadnt br knowledge of the Boerd, on terms
Whioh it turned out later were quite 1m/pouiblo for the
Magadi Soda Company and must ocause its failure for two
very separate reasons. The terms I will give; they were:-
£3 per ton f,0.b. Kilipdini, plus half auy Ssving in the
freigitt, taiing the freight at 35/-, plus half the profits
mde in Japan.

GULLWoW at thé Sime that contr‘ot was made the
MM tre- Magadi was extremely small, about 5L0 tons a
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week - under 100 tone a day, and owing to the heavy standing
sharges, the working costs of putting thie soda ash into
Mombassa varied between £4 and £5 per ton. Therefore unless
there was a big rebate to come back on the freigt, and a
big profit from Japan, the Company on this output was
bound to make a losd of nearly £2 per ton, and then in
addition there was the almost certain coantingency that
when such a contract became known - and it was almost
oertain to become known because the soda combines have
agents and friends in all parts of the world, and
particularly in Japan - all they would have to do would
be to out under this prlo: by dumping soda in Japan at
anything ungder £5 per ton; or even £5. 10s. or £6 per
ton would leave no profits to come back’n'om Japan, and
thie actually took-pimce as the soda combined made an
alliange with the shipping lines, and altt®®Eh they were
selling eoda on the London market gt a price varylng from
£7. 10s. to &¥ per ton, and in South aAmerica us high as
£9. 10s. per ton, and sven in piudar days in laodla  the
price varied frow £6 to L/ per ton, they dumped a v;ry
large amount of soda into Japan at reund ahout £5 per
ton and knocked the Magadi contragt to pigces. The oaly
possible way in <ilch the Company could now be saved
was to increase the output and g8t the Japaness to let
us off part of tholir contract, aus we were tied down to
them for a large amcunt of soda whish we were unable to
get out. We were tied to Japan for 70, uuo/;::‘annm and
Ve were getting out 1in 192] and 1982 about 35,000 tons.
Tho Japanese sent out people to Magadi to
report on the jposition there, and they sald they ware
villing to meet us in every possible way. They therefore
allowed us, by a vural arrengement, mede in June, 1928, to

only send thiem u.ﬁ)b tm instsad of 70,000 and we ware

consequently ubxo to send samll parcaels ot lodl to other




parts of the world, but only small parcsels juat suffioient
n‘s,n t{m sarkets 2 nm. énough to i-oun/hn nnrkau -
becduse  ouy groataest outputi was ‘nly round aboudt 1, (ﬁo
tone ‘s ¥édk; sometimes ouly half tHat amogmt. Thess
pardéls wors sent t8 South wuarica, Australia, Sweden,
Norway, London, I“outle) Gcnﬂny, Denmatk, Ihdia,

South Abrion; ‘ana’othet plabes.

’ Wie had thus to a small’ extent freed qu¥selves
from the Japanesa-Bogey, and’1f we eould only have inereased
our putput the sftustion might even theh have been saved,
but u.nrortuutoly we had then further disasters.

h‘on time Lo time many parte of the uommry
had been going wrong. In faoct the machinery on the Lake
and on the shorg had-never really worked in wabson tdm&,
when we suddenly found that thd dredger, smee which there
had been considerable dalay, because in the first plaece

it was put together too near the shore and had to be
taken to plecee ag.nn and put together further out, would
not work satisfactorily. The delays with this dredger lasted
for & period of as much as a year and a half (the whole of
1921 and half of 1928), and then finally to our consternatiom
when {t was got to work (in September 1922) we found that
its dreught was so great that instead of taking off the

top layers of clean soda, which is generdlly supposed to

be from 6 inches to 2 feet in thickness, the dredger was

taking up 4% feet of soda and bringing uj A1t & vast
amount of mud and impurities. Of so disastrous a nature
was this that for the last 20,000 tous of soda despatched
in these small parcels all over the world, we have had
numerous complaints and in some cases, particulariy in
India and Australia, it has been unsaleable and 1t is not
yet sold. I was not informed and did not know the true

position of the dredger and the sales until the Board
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Meetings held in Jamary and February, 1923. '

’i’horc is, however, a curious peint in
‘gt}nhrotid} with “}lﬁt Q\";._.tlgq of impurities' and ‘solour.
We ngve wWlways known that the golour of ‘the soda. ash
from the Magadi propesition was not equal to the white
product turned out by the eumonia soda prooess, bus
we have nlvqg 'b’eluud, agd we believe now, that the
Looloup 1s pot really of great ilmportance, or of any
importance in manufacturing, as 1t can be used for
all purposes without fﬁhertarlng with the p,rtlouilr
manufacture for which ‘it is reguiréed, but the rfot
that it is not quite s: good & colour as the soda
artificially manufactured from salt has been, and
no doubt will ba.dm the future, uaod’lgnio” lhgnd;,
soda by the agents who wish to sell thesssnufaptured
article in opposition.

These difficulties and the fact that we
ware paying Debenture intereat all the time were rapidly
eating into our resowrces, and it Seunmo quite obvious
in the middle of 1922 that we should require more money.
I myself then wrote Messrs. Samusl and Co. and suggeated
that I should help in raising further working capital,
a8 otherwise 1 could sea no future for the Company.

I repeated my offer in October and again in November,
and before the annual meeting which took place on the
1lth December [ wrote Messrs. Samuel and Co. and stated
that I thought that we should be as open as posaibls and
tell the shareholders everything .n conneeotion with the
Company , Lh;: I considaered that our competitors knaew
everything about the Company and ou¥ working costs to

a halfpenny, aud therefore there was nothing to concsal,
and that secrecy would kill the Company, but publicity
would save it. Mr Samuel made a vory optimistic apeech

at the meeting, told the sharehclders he would underwrite
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that 1t is not quite so good a ocolour as the soda
artificially manufactured from salt has been, and
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soda by the agents who wish to sell the manufapgtured
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Thesa difficulties and the faot that we
were paying Debenture interest all the time were rapidly
eating into our resourcss, and it became juite obvious
¥ the middle of 1922 that we should require more money .
I myself then wrote Messrs. Samuol and Co. and suggested
that I should help in raising further working capital,
a8 otherwise I could sea no future for the Company.

I repeated my offer in October and again in Novamber,
and pstore the annual mesting which took place on the
1lth December I wrote Messrs. Samuel and Co. and stated
that I thought that we should be as open as posaible and
tell the shareholders sverything in connestion with the
Oonﬁny, Lh;t. I considered that our competitors knew
everything about the Company and ou¥ working costa t
a halfpenny, and therefore there was nothing to concsal,
and that secrecy would kill the Company, but publicity
would save it. Mr Samuel made a vory optimistio apeech

at the meeting, told the sharehclders he would underwrite

s




4 (7) 4 J

‘from £80,000 to £100000, and that a schéme wold be /
formulated immediately, but he really told them nothing.

As I before pointed out, Board Meetings were
held monthly, although I Had Asked for two a month, and
the next Board Meeting was due 5th January, when 1 expected
the scheme to be formulated. This was not done. At that
Board Meeting we found out certain fucis about the
management in East Africa, which alarmed us very much.
There was another Board Meeting called for the beginning
of Pebruary, when I for the first time found out thay
were having difficulties with ragard to sales. At
sach- of the Board Ieat.ln;a I aaked for the scheme which
had been promised the shareholders, About the middle
of February I receiwed an invitation from \.B_Sooret;u;;y’
of the Company to atteud a lecture on Mag@@t and a oinema
film shown near Leisester 8quare and I was invited to
bring my family. 1 attended and I found there were go
many people that iwo separate performances had to be
given. There were & large number of sharseholders and
men from the Stock Exchange. Thamg performances took
place on Priday, the 28pd Pebruary, and on the Monday,
the 26th Pebruary, a Board Meeting was called for the
following day, Psbruary 27th. 1 expscted, naturally,
that a scheme would be formulated, but inetead of the
scheme to my astonighment a lstter whioh had been
written to 8ir David Yule at the beginning of January
was laid on the table, to-ether with a cabled reply,
and this letter stated that ths Samuel firm wished tc
pPlace the affairs of the Company in the hands ofr a

kecelvur., We wers 8imply amazed,

1

1 objected to this and there was a long
d1scussion, and sventually it was agreed that I should

formulate a scheme and place it beéfore the Board, and
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t'rh BSb’,OOO to £100000,. and that a schéme wowld be
formulated immediately, but he really told them nothbing.
As I befors pointed out, Board Meetings were

‘held monthly, although I Had dsked for two & month, end

the next Board Meeting was due 5th January, when 1 axpected

the soheme to be formulated. This was not done. At that
Board Meeting we found out certain fucts about the
management in BEast Africa, which alarmed us very much.
There was another Board Meeting called for the beginning
of Pebruary, when 1 for the first time found out thaey
were having difficulties with regard to sales. At

each of the Board Meetings I msked for the scheme which
had been promised the shareholders, About the middle

of February I received an invitation from the Sagretary
of the Company to attend a lecturs on Magadi amd a oinems
film shown near Leicester Bquare and I was invited teo
bring my family. I attended and I found there were so
many peopls that Lwo separate performances had to be
given. There wers larges number of sharsholders and
men T¥om the Stook Exehange. Theme psrformancee took
pPlage on Priday, the 28hd February, and on the Monday,
the 26éth Pebruary, a Board Meeting was called for the
following day, Psbruary 27th. 1 expected, naturally,
that a scheme would be formulated, but inetead of the
soheme to my astonighment a lstter whigh had been
written to 8ir David Yule at the beginning of Januury

was laid on the table, tosether with a cabled reply,
and this letter stated that ths Samel firm wished t

Place the affairs of the Company in the hands of

&
Kecelver. We were 8imply amazed.

I objected to this and there was a long
discussion, and eventually it was agreesd that I should

formulate a scheme and place it before the Board, and

v
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that the Company would not be placed in the hands of
a Receiver until this had been done and oconsidered.
When I left the Board Room one of the Directors, Mr
Simons, turned round to me apnd said:- "Colonel Villiers
you have done good work this aftermoon; you have
prevented this being done; of course, these people
cannot do this".

I went straight back to my Club and spent

the whole evening formulating and writing out a scheme,

and I posted it off to Captain Walter Samuel that svening.

1 receivad no :nsur to my letter and, not returning
home until Priday, cn my arriva’ nomeé I was amazed to
find « letusr calling a Board Meeting for the following
Monday i ruer to cnslider the pogition of the Company

1

because It had Deen plaged in th of aRecu

iver,
and on the & irday morning I red 1M all the
newspajpers
attended the me3ting on the Monday, and
f his firm present.
the firm were
extremely annoyed at at it n dong, ut at the
eame tipmu [ didi n ish, 7 tne ompany, to
leave thoe Boaurd and ru & b1y I therefore diq
the only thing I coul {; ffarsl te formulate u scheme
and to find the monay tc it right. My
offer was accepted and put 1l therefore
formulated a schame !: njun [ r Tait, the
{6ceiver A Bourd Meeting was icheame was
accepted, and [ jroceeded to ses uy friends and get 1t
indérwritten This scheme would have been quite fair
to the Ordimary shareholders and to the Deforred shate

holders; they would both Wave maintained their poaition.

Suddenly I received a telephoné message asking me to see

Captain Walter Samuel. I d14 80, and he stated that he was
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going abroad and would be back shortly after Easter,
and asked me to mark time until his return after Easter.
I agreed to mark time so long as the people I had
spoken to and who had promised to underwrite should be
brought into any future scheme. I asked him whother
he had a scheme ‘o't his own that he wanted eventually
to put through and he said no, but that he though Mr
Tait had. Captain Samuel did not return until the
middle of May, but it came to my knowledge that he had
been to an issuing house and had attempted to get some
scheme of his own undeywritten, without saying a word
to me or his co-directors.

It alse-came to my knowledge that he was
having privats intsrviews waith the Directors of Messrs.

Brunner Mond and Co. On hearing of-this, I at onees

wrote %o him and 1 told him £ did not consider that

he, as a Direcstor of the Company, snhould have th.se

private intarviews at this tims. These negotiations,

I thought. at the time came to nothing, and I happened
to meast Mr Tait in the street. He sald Mr Pennell

had teen making nimeelf most dlsagreeable and had
evidently got large support, and they did not know what t.
de. I remariked I was always willing to bring them people

Who I thought would be abls to uniarwrite soms scheme

the shareholders and would
sharenolders, «nd 1 complained of ¥r Samusl's
ney askod ma t introducse rave
LWo names and he selectol ona. Caftain Walter Samuel

imuediately hal further secret negotiatioms with a

seoond firm whioch were introduced by my friands, and

later called a Board Meeting at which he put forward
4 schemd, which, in my opinion, eould only have one
result, vis., to wipd Out all the dhareheldsrs. The

schems was to reduce the £1 shares to 10/-, 1ssug
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iné dagk fo' the snasebiolders ¥ith an 8/- 11abilityy
and $o give the Deferred shareholdeps the right to
subsoribe for che of these 10/- shirgs with ifs 9/~
assesament for every twenty Deferred shargs held by
them, and to giye tHe Samusl firm Preference shares
for the money they had guaranteed. I was later
informed that the schemq was underwritten for the
small amount of 4 per gent.

I objected to this acheme and said I
objected particularlg.tq the Daferred shares being
wiped out. I wrote Mr Samuel to thia effect and
received the followiffg reply:-

Shell Houss,
5ishopsgate, E.C.2.
7th June, 1989
L, Geol. . Viliters, ‘
Folly Court, -
Wokingham.
Dear S8ir,
Heverting to your lelter of the 4th lnst.

ths Chairman, I write to inform you that this was duly
laid before the Board Meeting yesterday.

I am now instruated to peint out to you that

under the Reconstruction Schieme consldered by the Board
at the Meeoting of the lst June last, to which you refer,
provision was duly made for the existing Deferred
Sharenolders who were to have the right to apply and to
be assessed for Lrdinary Shares on the basis of 1/20th
of their holding of Deferred Shares. Ypu will see from
this that there was no intention to wipe out the
Deferred Shareholders, who have been provided for on
the lines I have indicated above.

I am, dear Sir,

Yours faithfully,
(Signed) G.M.PAY
Seoretary .

VA8 very suspicious about this schame
because of the negotiations with Missrs. Brunner Mond.
was not certailn that some offer had not been made to
the Debenture holders and I thought 1t,;::1t.o possible
that if such offer had been made the Debenmture holders

would deeept. 1t, subjeSt to their being able to get

the shareholders to Aérqo. Oné way to get the shareholders

to agres would be to form a new company with a very

to
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W assessment; the shareholders would not subscribe
and m ﬂ*ﬂritorn would then be left with the property.
xw t.hc bano :0f thls schems ©f Captein Walter Safmel,
1-hbld,a letder from the brokers informing me that
At was to be undefwrithen for a.five per ocemt. comnission.
I ceuld ‘no: help pun.L two and two tegether 5hd I said
" to mysslf if Wie 1s going te de underwritten for & five
per cent. comnission t.he're mugt bé.'samathing more .bhehind
that I.lmow nothing abeut.

I therefore resigned as 1 felt that I could
no longer be of any use to the shareholders. 1 have since
been told - I do not knbw whether it is tue or not -
that same private arrangement does exist with one of
the large soda manufagturers,

These are the plain bare facts of what
has happened with no embellishments of any sortl
whatever. The shareholdars can now julge for
themselves why after twenty years I felt myself
obliged to leave the Board, why | remained so long

“as I did, and why I strongly recemmend them to join
in any scheme which insists on a committes of business
men from among the shareholders being formed, and upon
which 1 have every reason to believe the Government will
wish to be represented.

Now for the future. My ideas about the
future are that it is no good putting up money in
this proposition to fight the Boda combine. The
money that is required in the future is not a very
large amount. It is required to put right one part
of the maehinery only, viz., the part of the machinery
that 1s required for cutting the soda out of the lake.
The ealeining plant 1s extremely simple, with an
ordinary ::ojolvin‘ furnaces which qwork juite well,

asd therd 1e no reason why it should not work well in
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the future. ' The railway is built, arrangements for

the water are.made, a pier is built at Mombagsa, and
y -4 X

,vuj,o{ ovmiw’g is ready except this oma’ part of
the plant that, is fequired for outtingd the soda
out, of the lake.

1.am very strongly of the opinionm,
and it 4s not only mp opinion but I knew it to be the
opinion of some of the skilled directors who left the
Board some time ago, that not one penny should be put
up for this compamy until an expedition consisting of
$he best apglpeers th;t. can be found, is sent out
teo finally decide upon the most economical methed of
vinning the soda. Once this 1s done there is
absolutely no reason why the soda should not be put
into Mombaase &%= price of about £, H8Z%¥p £2. 1(;‘
per ton, the presént market price in V¥ country
being £7. 108, per ton. The prewar price in India
vas, a8 [ hnave said before, from L6 to £7 per ton.
We have actualliy Dean selling our soda ash im South
Africa at prices varying from £7 to £9 per ton, and
in South America at similar prices.

We may have to take at the commeneement
10/- per tom less than that paid for the mapufactured
soda on account of our colour, but whem our soda
is thoroughly well known the opinion of good chemists
is that users will just as soon buy Magadi Soda as
any other.

There 1s ome other point. From the Magadi
80da a washing powder can be made whigh is exactly
the same article as the washing powder used in avery
house. That powder can be produced at less cost than
the soda &sh because it would only require half ae
much oaloination. That powder I havée ussd in my
own house, and it has three times the Strength of the

ordinary uuhj{;@ 8oda, 80 that instead ef taking a

-
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Ahe mx‘ u‘o made, a- pxcr is' built at Mombassea,

ill,d «m ip ready except this ome’ part
t.h! plant that, is ﬁqnir,d for ‘euttingf the soda

out, of the lake.

1. am vefy strongly of the opinion,
and it 4e not only mp opinien but I know it to be the
opinion of some of the skilled directors who left the
Board some time ago, that not one penny should be put
up for this company until an expeditien consisting of
$he best apglpeers that can be found, is sent out
te finally decide upon the most economisal method of
vinping the soda. Once this 18 done there is
absolutely mo reason why the soda should not be put
into Mombassa &t a pricse of about £2, 6s. to £2. 10s.
per ton, the present market price in this country
being £7. 108, per tom. Thée prewar price in India
was, a8 [ have said before, from i6 to £7 per ton.

We have actually been selling our soda ash im South
Africa at prices vanying from £7 to £5 per ton, and
fh'south america at similar prices.

We may have to take at Lhe commencement
10/- per ton less than that paid for the mapufactured
soda on ascount of our colour, but when our soda
is thoroughly well known the opinien of good chemists
18 that users will just as soon buy Magadi Soda as
any other.

There is ome other point. Freom the Magadl
80da a washing powder can be made whigh is exactly
the same article as the washing powder used in

svery
house. That powder can be produced at less cost than
the soda Ash because it would only require half ae
much oaleination. That powder I have used in ny

own house, nﬂ it has three times the strength of the

ordmry Inmq.‘od; 80 that instead of taking a

»
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bapdful when pashing up plates, etec., you can take
& pinch with your fingers and it has the same effect .
Now this washing #oda can be used for every purpose
that the prdinary soda orystal is used today, and
the soda cembine osnnot compete against it, because
they eannot make it,

Pi!nlt!y~ I must correct & statement made
by the Chairman at the meeting which was called at the
instance of the dissonmtented sharehcolders. Ome of the
argumenta used by Mr Samuel as to why the sharehclders
should follow his firm in any peconstruction was that if
they did not do so the property would be shut down and
they would lose the markets of the world whiechL they had
gained. 1 pegret very much indeed that I am obliged
to peint out that this was a very unfair statement

to make to the shareholders, because the property was

shut down last February owing to the breakdown of the
dredger and the fact that there was no more money to

go op with, The staff was cut down end Colonel Symonds,
the Munager, was even ordered !ome I believe that
ahe ordering of Colopb)l Symonda home has no® been
oancelled temporarily, but there is no work Froceeding

at Lake Magadi and there has been no production of

80da for many months past, and ne rarkets of the

world have been secured in any way whatsocever.

There was at the end of Mareh 19,000 tons
of dirty soda which had been cut by the

iredger and

this was at one time valued at £126, .00. Attempts

are being made to sell this soda as & set-aff against

the debts of the Company cutside the £270,000 which is

owed to Lloyds Bank, Lt!., which holds second Lebentures

for the amount and which has been guaranteed by Mr Samuel

Before I left the Board I understood it was very doubtful
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_whether this soda would realise £126,000 at which it
was valued, but this is mot keeping open the markets
of the world.

' The following are the estimated liabilities
of the Company outsidé the E500,000 Debenture debt,
£800,000 owed to Llo;dc Bank, Ltd., and guaranteed
by Mr Samuel, and #0,000 owed to banks in India and

also guaranteed by Mr Samuel:-

Bast Africa £89, 000
Gunny Bags 10,000
Ded. Int., Tax 17,000
Bank Interest 2,000
Enemy Debts 10, 000
Caléutta 8, 000
Plant 4,000

Bea Freight in
Lendon 8, 00
£
This as set eut is £500,000, plus £27¢, W0 guaranteed
by Mr Samuel, plus £145,000 estimated liabilities,

less s%00k of soda i126,000 not yet realised.

The following are sales I have taken from

the Company's figures which were placed before me.

The sales summary for the last three months (that is
Decsmber, January and Pebruary shows that t} AVEraze
#pjee f.o.b. K1lindinl was £3. 1€ for n, including
the Japanese contract, and the workir, Mding
the London } i @, was §

1f you ex« ide the Japanes: ontru thia thie average
price f.o.b. Kilindini obtained on the remaining sales
for the above period would be £b. 78. 64 per ton,

showing a profit of nearly £2 pe:

results have been from a small o it put ,

soda ash having been as follows:- Decembur, 1

1922, 5,348

tons; Jeanuary, 1923, 5,676 tons; and February, 1u23,
3,894 tonse. The output of the last waek when any work
was done was 860 tons, alteratioms to the dre iger

having lowered the output.

The firm who bullt the dredger say that it




h&b* l-c m, or 300,000 tons & y.r, and

1t fs estimated uu ‘e oadesning plamt ?mu salcing

uo.ooo tons a year.

Mr Todd, who is im charge of the sales
department has writfen me a letter which T set out.
His letter is very conservative because he has not -
had sufficient seda to test the markets and does not
really know what he can do.

With regard to the naturel powder, there
has been only one small furnace et work on this.

This furnsce has turned out abdUt 10 tons a day, apd
the preduct has all been taken at Nalrobi and in
South Africa. The Nairobi sales awéraged £20 per
ton, ¢

I am sure that shareholders after reading -
this must support my suggestion for the formation
of & busineses committes to work in conjunction with
the Colonial Office before whom I have laid all
these faots, as the Colony and the Uganda Railway

are 80 vitally interested in the succees of the

wMpgadl undertaking, particularly as no one today

knows how much mon®y is required.
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