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Fol1y Courtw."" ) i
NE- 11 e |
Wokingham-

10th July, 1923 .

Dear ur Bott.omlsy,

There arg 18 Or two othep Points whigy I
wish to make clear a¥out the Magadi pProposition, gs I do not
think unlege 1 do the pPoeition of the Company can be t.horoughly
understood,

Many of the mistakea in Polioy ang the

delays Yhish have taken plage have, 1 think, been
the Samiel family (because this 14 really a Pfamily ¢oncern

Caused by

rather than 4 firn) pot Pulling t g9ther last Y& Ma jop
Levy was running the Magadq business and I rathsp think that
Mr Satus)l Sargel and Captain Waltep Semusl d4id not altogether
agree with the Pesetmietis view wh 0 gradusidg grew upof

Ma j ‘Avy during 1922, and whioh may hewe e n caused by nig
state of hemlt » but whigh hiy ¢ Practieally gse1) the |
whole of his hol ding 30,000 s r93, half of

Whilch wepe 8old

Y98k the annua) meot ing was held

80 I am “
Informed 1} the Saor X
Ky opinton ig tnat el 8a
— 1 know 3 a fare Nt to
y ne f th ond« K 18 ar
t mpany 1 t A 81 was ve annoyed
. & hea . uc st o late & i lined LS
v L w i
the lette 1 14 ] we
¢ \ ) A
apta 1 4 Y toward ] 38 wWas
that 1 s hard attende 3@t
thini } W48 auway untin in the L w " )
AN a 486, bdut since the illneas and death r ajor Levy E
N6 has sudden J» &8 {t wepre, $9ized the i0é an AVe
Qeard hinm Say ait

19448 openly his game 1s to get it and

hand




ot
the busingas ov‘g.r %o someon® else.

Agaln I wish to podnt oyt that the original
Magadi B:.)_u'd today does net exist, for the whole of the
W‘r g£roup, VAsS Y, Sir Liopmel Pnillips, Mr-Reyersbach,
Mr T, G. Milner, apd Colonsl Pollen, who have all sat on
the Board with me at different times have resigned, as also
have Dr. Pauling, who repredented lMegsrs. Pauling, the
rallvay contractors, and Ur Lawldy, of Messrs. Pauling, wha
has actéd as mansger of the Cuu,;m] in East Africa. All
these gontlemen bave resigned becatse they ecould not wetk
with the Camuel family owing Lo thae very stringent agreepent ’
which gave tnem the sole management of ithe Campany . It 1a
quite evident tLuat it'wag a disaster (0 the Magadi ;amp.qny
thAat thege two powerful -groups, with a knowledge of Africe
equalled possibly by noptper [irms, should have laft the
Nagadi proposition. -

1 aleo wish tq polap™dat that after those

gontlauen 1eft ti.e Board, Mgpssrs. Samu had to laok
aboyt for agmebody elae, and they askel Mr Symopds, whe
vas a friend of avid Yuls, to ask him to jein the

,..:L.a
iped the Bourd’Lroonuuo

Board. After much hesitation he
the Company's works wgrev on his lani in Calcutta, but he
has never taken any part in the work of the Company. I

taink I am right in saylng ) has not asttendad meorae than

three or fowr BDoard Meetingsa. Whan the we ing dis
contented sharvnolders tLook place the other day, wirs
David Yule appearett MVe hay Jﬁg"ﬂéﬂ!‘ls with

suareholders, amd he retired t Se land t

procesdings at the genersl meeting.
ymonds has never

PAR tain Marriote

now retired.

£ $t %t quite eviddht that tuls Lo gy o
ion the mm be considored 1 -my ATFAmEemEt
“ptain WElter Semuel, who Bas row Lol kgousy on {Rgibe




S.

duction whidh I gave him to get a schéme of his own

underwritten, with which I do not agree.. This scheme

of Captain Walter Samuel lln béing hawked about the o
Gity and has'been offered to friends of mise Lo under-
wpite. My Opinion is thatHe will have Widc}ab}le‘ﬂ
ALF 1ML LY 18 got ting people vE joi.-_“n.lnfu -‘Qﬁmu‘. b g g
Of gourss, this sort of $hing e doing Kbt the' ‘f? . )
company abd Ba:t Afriga; particularly &s 1t is gquite 4

gertain in Lhov-op‘d :.p.land 10 g publie mweg
& large sdotiom of the stareholiers and the reminlix.w
members of the Baard. ®

‘«-{‘ 1 ¥herefors Wish to put forward the foliowing’
proposal in order to avold any pudblic trouble, viz,, that
the Colonial Offlee should ta ke tha inittative and inform
Cuptain Walter Swmual that thay wish for a Cogmites to Be
formed, not to po ipnte e past bhistory of #sbe Company,
but to go into the whels future of Lhe.Compamy. My suggestion
14 that on that committes the First iiabenf.uxrq.url‘muld' &
Le represontsd Ly ome member, that the Second Debentume
bolders (that ie Lloyds Bank, Ltd., and the Samuels) sHonla
alsc be pepredented Ly one member, that the Celontal Offiee
should have the right to appoimt two x-o;r«so.r.t,n‘.ivq', and
that the sha “eholders should have the right to appoint three
rdapresentatives. Tha exmot position af tha money repreésanted
would be that the sharehaldara have put up £1,300,000 and
¢ Debepture holders have put up £50C,000 plus £200,000 -
£700,000. b"_&km the resylt of this committes

vould that tney .would recomend that an empedition
consisting «f the Lest engineering auvice poesible should be
sent it to go thoroughly int ‘*he whols poesition at lake

1

dagn il and deald® wpon what altérations should bs made in

the plant, tHat ng WaRey shoudd be ju U Lo fisht Maessrs.

Brunner Mogd or the Soda '.M.. that it will be réeognised

at once that you oi&“ make the »4’! Jreposition a gupgess
1 g 4

.y 0 Ipe) o Y =3




by earrying on the business as it has been dons in the
past by attempiing to run before you 'éan walk. 54]
I think the Magadi propositfen ean omly ‘be
built up gradually. You camnot rush the Compamy into
a output of 100,000 or 150,000 tons a year and try
and sell it., The staff should be eut down to dadl with e
spall output of 100 tons a day, emed takdd from-the cléan
aoda, Tnis would equal 0,000 toms a year, and the staff .
and wyorking expenses must not be increased by £l until this
amall omtput of 100 tons a day tms been progurad and a
regular market found for 4t,  Onos tlat has beem-Aone and
the whole plant and machimery for this output i ruaning
in unison, as well as thd salss depaprtment, Lhun ¥1ll be

the time L0 inarease the output.

I have bad sptewSy the sailh experience WIWH

anothér dOmpany, of which 1 wae chairmen. _Ul_e;_ had great
trouble with the property. R was suggested we should

put up a plant to produce 100 tons & day. But ! insisted
upon it "béing cut down to 25 tons a day. The proposition
was proved at 26 tona a day, wll the difficulties werd got,
over, and that Company for the last tares or four years has
made & good deal of money snd puld good dividends.  Bxaectly
the same thing applies to Magadi. U have got to get ovar
all the Aifficulties on a small ocutpu and than gradually
increase, and this plan, which has been adopted by all the
successful companies in ifrica, will require & very small

extra contribution from the sharqoholders.

opinlion 1s that it will not e uire more than

0,000 &l the outside - possibly l»ss, and In ordar e get this
it w1ll only be necessary to asdess thu urdinary sharvs 1/« and
thée Deferred g .ares 6d per share. I can got such an assessmepnt

ndervritten in 48 hours.
have little further to sy except that I do 1

sinoerely hope that the Colemial Office will take the initiative

with c-p\um Walter Samuel and tell him quite plaimly thas |
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[“his Committee which I have suggested must be formed.

Yours sineerely,

/‘ Lae #. /M

Fa

St e s M oot Gt Phnmctng i




