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Dare

24th

liovember 1924.

GOVT,

Jo! éer.t to

{{ewjo Government.

HAGADL SODA CO. RECONSTRUCLIC.
HEPRESENTAT IV'&.

k.' uq

_d,*%m are rexu] “or comunicatlon tos
'ﬁérl{fﬁond and \,omparj and cpp),ee ‘nave 4
the Governor by ‘this }\__veek £ ¥

1 m%d r_&a ions- w}:;ch have been made.
the Uompany's port at Kilindini, which hag also to :T
.be executed, is still under preparation by the
ToapDeed prov-iding for the
surrender of the interests of the old Magmdi
Company has also been prepared (54427/24).

I understand from the solicitors that the
date of thé next meeting of the Court,dealing

with the reconstruction of the Company;is not

ﬁfd&éﬁﬁi -, éd
ﬂ‘

In addition, 2 teles »

The Lease oi‘

yet



fvet fixed, but tihe meeting will, no
doubt, not be long delayed.
1t appears that the next step im

[ o obtain authority for

communicating
tue Draft lLake and Railway Leases -end
tm—aemm to Messrs,
The memoran

gBrunner lond arnd Company

;k:'urr. on H52366,/24 zives the history of the o 7

ki case up to the time when the selectign
: of the Government Director was under A4
The

conalderadon. lest paragraph of

“ the memorandum stated that the Governor|s
;views on the Draft Leases were being
awaited before *he Drafts were communi-
'cia’ted to Messrs. Brunrer lNond, but I
'}.mderatood you to say, since then, that A
# it might be as well to send the Drafts
'to Messrs. Brunner Mond without waiting
 for the Governa's comments, so a8 to
retain the opportunity of meking furthel
fmodifications if this shoh%’“a/appear
.;cessary.
show how effect has been given to the
Il principal conditions of the memorandum
.i‘;f agreament (on 23752/24).
Section of Memorandum

; Raj .in ?-g;aft |
_i Apresment eases

0 xesment .
A (2 Lake L
k ]

do, 5(i
do. "Bly ig
L ~go. :g \ ] e.,:
o AG10) da 3
B, (R Rly. Lease -‘2 :x 1
i g dg. 'ggii ®)
A . "d(ii
(7 ) (a do. <
it 2b§(c)(d) 32. -ix(nrﬁz)(l)
b e 1(C
(73&’) o 5

: g. do. * :-z

The following table will (/

b L

Sty

154"

ference. in Draft
- lieases.

B.'(9 Rly.Ledte ‘(lause 13

B.ElO do.! R i
B.(12 do. Lol | y
? now (&) Write to Med8Trs. erfm;mr T.Onn‘ll refe_f‘ ce

Colonial 0ffice letter (8090224 erclging coniealor

the latest. revised Draft Lake and Railway Leases,
explaining that they have beea pxep&red 80 as o
embody as closely as’ possxble. hé aondxtlons of -the
memo randum of a.g_;raelment. 'hlgha Wwas encloaed in
Colonial 0ffice lettér 23762/9456f the 30th Mgy, fbut
that if they haveay observations to offer upon the
terms of uhe Leases, the;Secretary ct State willk b
glad to consider their views. = Say that the obser-
vations of the Gévernor-of Kepye on -.the Draﬁ%"LE’éé&as
heve not yet been received, and the Secretéﬁ‘f;‘of ’

State must, therefore, reserve' tr,e r:j)wt td ,mad‘lfy t’ne.
th;a G¢v‘emor g

Leases, if necessary, in the llgr,h’t
views.

Explain partlcularly (i) that the Leases have
been drafted so'as to come ‘:{Iﬁo force with effect
from the lst November, 1924, tihe reasons for this
being that the Geperal lVanager has recommended the

adoption oi’ the date 3lst Onooer as the end of ihe

yearly Wz&s for thé payment of freight and
royalties, and tiat it was %r th
for the sake of
1924, as thé

e

ought desirable,

cofivenience, to adopt tme 1st“November,

iate of comiengement of l.e first yearly

Ask if they concur.  (ii) That the Draft
Port-ieéage 1as not yet been reccived irum t..e
Governor of Kenya. ly whom A o beo i‘*’ cheed, ol
d G Rk by i A undd b conen i nbbr Ay

Add tingt Mr. H{ T. MEYT10th of 1, Broh: Sérest,
Street Place, London, E.C,Z‘., has bee: inated bj

-
the (;overnment of Kenya de=representative of that 7amf

B, Comrperny~



kh:sv icia . '>‘vé_v, i ; i G 7
“Compemy on the Board.of Direstors of ‘the new Compiiﬁy,
and has consented to serve it this‘ciﬁécity.
by Write to the‘gfficial Receiver enclosing for an&
observations which H; may have to offew, copy of the
Draft Deed of Surrender (54427/24), and also agnd him,
for his information, copies of the Draft Riilway and
Leke Leases. (Perhaps we should gléo ask in connection q
with the Deed of Surrender® whether it would be Zﬁ;is
possible for-him to obtain the Order of the Court ’
under (G) of the Preamble when the reconstructioh
scheme comes before the Court - see minute on 5;427/24)
(c) Acknowledge Mr. Marriott's letter, and note that
ne is prepared to join the Board of Directors as
representative of the Goverrnment of Kenya,‘and promise

a further communication in the cvent of the Secretary

of Stute desiring to consult him on any point.

(¢) Send to the Governor, for information, reference
on 54793, copy of the letters proposed above to Messrs.
Brunrer Mond, and to the Official Receiver, with a copy
of the Deed of Surrender and alse, with reference to
his telesram on 53226, copies of the letter of 218t

Noverber to Mr. Merriott and of Mr. Marriott's renly.

(e) Serd *o Messrs. Sutton Ommanney and Oliver,
copies of the letters tp Messrs. Brunner Mond and to

the Official Receiver.

N7,
bﬂ o M

As to . I think that as we are now ready
te communicate with Messres.Brunner llond, who have
shiown signs -of impatience, we shold do soc at once.

As to By This may give trouble. It makes

for convenience beth'in drafting and in opération,

and the Company need not object to the losg of twol

t

|
oz I

H

cr‘ghrée monthe #na térm Of 99 -Years, But twe or

thret.months ocut of tlhe finst period of five Jears,

and out of the period of two years during whickho
P Y &

output is stipulated are more impoxtant. We: wnet

gee what they say.
Apart from the atove I have Yl’i“.“‘i";‘[' to add
to lr. Beel's minute
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“Compemy on the Board.of Directors of the. new éoxﬁpah&,j
and has consented to serve'in thi& capacity. k»
(b) Write to the foiciaI'Beceiver enclosing for angf
observations which He may have to offer, copy of the
DraftkDeed of Surrender (54427/24), and also s;ﬁd hhﬁ
for his information, copies of the' Draft Rdilway and !

Leke Leases. (Perhaps we should also ask in cormection

with the Deed of Surrender% whether it would be ZM ’

A,
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possible for-him to’obtrnin the Qrder of the Court

under (G6) of the Preamble when the reconstructioh
scheme comes before the Court - see minute on 5?427/24)
(c) Ackrowledge Mr. Marriott's letter, and note that
ne is prepared to join the Board of Directors as
representative of the Government of Kenya, and promise
a further communication in the event of the Seoretary
of Stole desiring to consult him on any point.

(¢) Send to the Governor, for information, reference
on 54793, copy of the letters proposed above to Messrs.
Brunner Vond, and to the Official Receiver, with a copy
of* the Deed/of Surrender and also, with reference to
hi® telesram on 53226, copies of the letter of 21st
tb's renly.

riott epfl of M. Marrio

Noverber Lo Mr. Me
de) Serd *o Wessrs. Sutton Ormanney and Oliver,
copies of the lctiers.to Messrs. Brunner Mond and to

the Official Receiver.
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As to A. 1 think that as we are row ready
to commiricate with Messrs.Brunner lond; who have
shown 'signs -of ixppatience, we shoud do so . -at.once.

As to o This may give troubles It mekes
for convenience both /in drafting and in Qperation,

and the Company need not object %o the loses of twol !

¥ or !
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R Lake Magedi, with its deposzts of
w of soda, was leased i 1911 to the
Company{much had been fqmed by ﬁ&mlrs 8ir ©
Hurcus Sm‘nuel & Sons under an dgrenment fa}" wie”
1e% fde. Wi th that .Fum in 1909.  “Thefe yas

al 50: a.nAgreenent than the’ Company saould cms‘orum

8 Branch R&llway from the Uganda Railw=y to the
Lahe of vhmh a ‘eaae would be glven by the
Government tothe Compe.ny J.‘or’ the perlo,d ol U

" Port exuts “but, the f}mﬁpany magde poor praéﬁess
\with Jts work. - T ere,was“ﬂome ‘bad ma.nage’ment

1ocally, and their methods of extmctmg‘ tne svda
were experimental and.not very suocessful . if'n
additidn, the War hindered their prazrea.s.?ﬁer mﬁn‘

years, especially as for:some tma tna ake 'ms

in an area of active operamona wn 8 on tie

. other hend, the intense co*npetlmo Wﬁlcn uﬂS" qaﬂ E
to face, especially in Fastern nnrketb, Witigy =%
Messrs. Brunner, Mond & Company, \led to some
improvident contracts, wnich brougnt lictle benefit
to the Company. The Company got into difficultics,
and an attempt to arrange voluntar) reconstruc fien
broke down, owmb to ‘the attitude of certain

credlto!‘s&-ﬁuﬂo An Ordepfor compllsor;

liguidation was granted, and it fell to the Official

Receiver



Receiver, and the Colonial (ffice, on:behalf
of tae Govermment of Kenya (by whom I"ormal
notice of re-entry on the property had been
ziven) to decide on a ec:y&ﬁ'e for a new
(79rnpany .

There were two al ternativesi-

1) An 1independent Company, whigh t , "' - —
would depend for its-existence on | | S 1

successful competitien with Brunner T \
Mond, and would, therefore, naves r v '8

gvery incentive fo turp .ocut a maximum

of soda fran the Lake.
5 iy Y

Tne proposal by Messrs. Bruaner, ?

NP .
Mond & Company. for a Company under
their control with a Covemment Direttor.

. e - . .
TV appearnd that neither scheme

could be sure of gaining, in competition with

necessary two-tmirds majority e

the other, the

of the shareholders and creditors of the old
: » P L S
Cempany - To the Colonial Offite the independent

= heme seemed preferable, provided that the L

competition with Brunner Yond would be successful

If iv failed, we snould obviously esin a worse 3

position for bargaining with that Company.

From such figures as were awilable it ‘seemed that, &
\

in certain respects,the competition would probably

be successful,.and in particular, that Brunner

ond's control of the manufacture of soda crystals

(washing soda) in tnis coumtry,.and the high

profits which it appeared to bring to them/would

give /he independent Magadi Compeny & chance of

fighting Brunner Mond successfully on their own

ground.

On the other hand, the Brunner Wond
' scheme: .

o



Receiver, and the Colonial 0ffice, on behal f

of tae Government of Kenya (by whom formal
notice of re-entry on the property had been
iiven) to deecide on a scu'e';‘n’o for a new

c ompany .

There were two al ternativedi-

i An independent Company, which  ° L
would depend for itis-existence on f - g f
L B , B - vl
successful competitien with Brunner : 1,

Mond, and would, therefore, havers;

every incentive o t,ujn ouL & na.x:\mum

CA S,

of soda fron the Loke.

il
23 Tne proposal by Messrs. Bruaner,
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Mor:d & Company. ior a dompany Unier

arq
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their control with a Gove mment Dlre{chor. E" RS
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TV eppearnd that neither scheme

i

could be sure of gaining, in competition with

the other, tne necessary two- thirds ma jority

of brj}, snareuoldem and credxtora of the old

I[.’n.’ E

Corfpany To tne (‘olomal (ffl‘.e the independent
P P

' i , [

s« heme seemed preferable, provided that the i

Vi

competition with Brunner Mond would be successful.

VT

1f iv failed, we should obviously BéAn a worse
position for bargaining with that Company .

From such figures as were awilable it aaa@ed that,
in certain respects,the competition would probably
be successful, and in particular, that Brunner v
Yond's control of the manufacture of soda urysbd,li
(washing soda) in this- country, and the hign

profits which it appeared to bring to tklem/Would

give the independent Magadi Company- & chance of
v fighting Brunner Mond successfully on their own

ground.

On. the other _he,nd, the }_3!"urnnebr Vond




scheme gave the advantage of expert management,
and,provided that it could be ensursd they would
)i ‘not simply lack, up Magsdi, it Seemed the riore
- prud"énﬁ course.
Eventually, the necessity for the choice
! did not arise, oB the promotérs of the independent
;‘ .scheme withdrew after arriving at tewms witn
\ Brunner Mond.  Their action'was largely detemmined
| by the fact referred to above, that they could not be
sure of carrying their own scheme witu -tne inverests
involved .

A Memorandum of ferms of dgreement was
canpleted here, in consul tation with Messra.Brunner
Mond, and-it ensures a certain output fram tne Lake

-,,‘;P : that the chargesof the Government in respec
of  shewt freight on the railway, and royalty, would

be whether the messimum output is produced

or not.
At the same time,a ‘emorandum of tme TEris
of Wbconstruction was prepared by the Official
Receiver, and agreed with the Colonial Office and
Brunner Mond.

The present position is that t.e creditors

and sharenolders have agreed tothe tenns of recon-
struction with certein alterations proposed by uuie
Official Receiver, and trat our Solicitors have
prepared drafts of the new Leases of tue Lake ana
the Branch Railway which were being revisedafter
exemination here, and on which we aré walting ior
the Govermor's views bgfore putting them to Brunner
o

Mond. We are wait:;ng‘_'vf.,the receipt from Kenya
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scheme gave ‘the advantage of expert management,
and,provided that it could be ensured tiey would
not gimply lack up Magddi, it 8eemed the more
prud_ént course.

Eventually, the necessity for the choice

did not arise, as the promoteérs of the independent

-scheme withdrew after arriving at temms with

Brunner Mond. Their action'was largely detemmined
by the fact referred to above, that they could not be
sure of cérzying their own scheme witu -the inierests
involved. .

A Memorandun of Tems of dgreement, was
canpleted here, in consultation witn Messra.Brunner
Mond, and-it ensures a certain oubtput from tue Lake

that thechargesof the Government in respec
of showt, freight on the railway, and royalty, would
Jhimmssniiona
be whether the mestemm output is produced
or not.

At the same time, a “emorandum of e TEr~s
of Wbconstruction was prepared by the Ofiicial
Receiver, and agreed with the Colonial Office and
Brunner Mond.

The present position 18 that t.e creditors
and sharenolders have agreed totne ten<s of recui-
struction with certein alterations proposed vy uue
Official Receiver, and tnat our Solicitors have
prepared drafts of the new feases of tue Lake anu
the Branch Railway which wg‘;:ucind revisedafter
examination Here, and on which we are walting lor

the Governor's views before putting them. to Brunner

Mond. We are waiting, Tof the receipt from Kenys
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The appofutment. of the Govcrnmeqt Dn‘é&thi‘

now requires’ attentmn.
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of 'the dfPt.Tehue of thé lmid at the Port.

The ap?noi'ntmﬂnt of -the Government Director

now requires attention.
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Vili 3 & 4, GREAT WINCHESTER STREET, . *

LONDON, E.C.2

4th Degember, 1924,

i Sods’
we beg to acknowledge receipt of your letter
of 3rd imstent with the asgcompeanying copies of lettera to

inlrl. Brunner Mond & .Company Limited and the Official

5 \‘*I:lboiver, the contente of which we note.

We have the honour to be

8ir,




P Ab.
B (PAST Pras) M T CE. A RSN ARG E Ko

: 204
m.-“nl clnfnn. ino, iy
Tlumuli Orian Lonoon. 71, = '5 "!ROAD STR!ET PLAOE

J . LonDoO ‘
. REA 7 NDoNE.C.2,
24th November 1924, :

\

’ 55 40V 24
el
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Sir, Your reference. 52866 /2
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B. AFRICA

GOMERY 2.

Dare

26th November 1924.

| RCULATION ©

bt (55, of S.

Sl

m U.S. of S
P U.S. of S.

retary of State.

formity of policy which necessarily result from
present policy and puts forward suggestions for
pecuring co<erdination in Veterinary matters,
Requests decision before he leaves for B.A,on 25th
December.

POST NF VETERINARY ADVISER,
DEFINITION OF DUTIES AND AUTHORITY.

States as to friction and absance of uni-

Previous Paper
See o -

TReP3E

- 1% 6;_:\

him in Kenya, due leigely,
associatmﬁﬁor him with the fewd between the

.@uim ‘bafore the War. 'rhe former.ig in Kenyg

MINUTES

Mr.Montgomery 1s & v.erg
veterinarian and pathologist wh
of the mary and patholosy
He then got & better appoinﬂumt at
Pretoria, but wep enticed back to Uganda 1n,;$;4
Since then there has been an attempt ta;place

war.

him in charge of the Veterinary Services of

Ugends, Kenye and Tangenylka, but owing to the
opposition of local 1nt.erasts,‘ anything in the
neture of a Central Directorate. wﬁs turned " down,
and he is now in a position of Veterinary |
AdVlser in the three Dependencies without

executive functions. )
Even 80, there has been criticism of
I think, to a WIong

Director: Mﬁeumx}; and the Chief Veterinary

ﬂmn down in health .of\body

—T e 1T 1]

e Balic}




