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gf the .-l((Jrsi^rH!6nt'^f Ken^.;. . 
.J^'r.esonstrujjted new Coojftlhy.

tbe ;nev ,'

■') are ready^ fgr eoiaiitiBiQBtion to
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- i

tment

Tbr r«4.
<V3

•aarsi^
r-'

®ond and Oomjany^and

areoajf^^l^ ae'nt to the tlovsrnor by'thiia'^ek 'e 
®il.for hia information. Tn addition.'a telii* '^L' 
jpam-iiaa beer, Berdfyiiidioating the principal furtiii 
!tii)diripaliona'’«ll-icai have been made. The Lease oi

y

' r

the Oqmpany’'B:.pert‘at Kil.indini, which ha^-also to
-.be esecuted, ia etill under preparation by the 

Government. TseUDeed providirig for the 
surrender of the interests of the old Ma^di
Company has also been prepared (54427/34).

• 1 underetond from the solicitors that the
-date of.the next meeting of the Court,dealing 
with the reconstruction of the Company^ps' ^t.
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but the meeting will, rib,

pubt, nSVlbe long delayed.
It appears that the hext step ie 

obtain authority for oornnunioating 
the Drai^t hake and Railway Leasee ••nb- 
the Braft Dee-d ef Sa^i’onder to Messrs. 
Brunner bond and Company. The memoran 
^uiT; on 52366/24 jives the history of th 
case up to the time when the seleotipn 

i^of the Government Director was under 
■oonsideration. The last paragraph of 
fthe memorandum stated that the Governor 
views on the Draft Leases Were being 
^waited before the Drafts were communi­
cated to Ueasrs. Brunner Kond, but I 
understood you to say, since then, that 
it might be ae well to send the Drafts

W-*

)to Ueasrs. Brunner Uond without waiting 
^for the Govemcr's comments, so aa to

:U ■'Ia; ii
r. ^

l;i- .............. .
J'tmt fa)! Write to Messrs. Brui^r L'opd ref^enoi 

Cblonial Offiob lett9r‘^90E '24 ,6r!nlfjpint< copiee^^of, 
the iatest-revised Draft Lake and Railway'LeaBes., '

do. • « -
}

explainirg that they have bee® prepared so as to. 
etftbody as closely aa|^s§ibI^Mhi£dtoditiohB of :th« 
memorandlW of agre^nt wHi^Was .enolbsed in'
Colonial Office lettdr 23752/g®f :^e 30th |but 
that if they have aty obsetyations to offer upon .tlie 

the iSe cr e ta rx ,e^S tat©^ will 
glad to consider their views. Say "that the, obser­
vations of the Governor-of on'^$he I)ra,^'4bal^e '
iiave not yet been received, and the'Secretly 
Stat%,muBt, therefore, reserVeJi^he ^

Leases, if necessary, in the li^ oftti^|Gb'yerndr'l‘' 
views.

Explain particularly (i) jthat the Leases have 
been drafted so'^as to come force with effect /

4.^
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/
.11. terras of the l/eases
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from the 1st .November, 1924, the x'easons" far’^is 
being that' the Geparal Manager ha'e recomsended the 
adoptionthe date 31st October a© the end of the

retain the opportunity of maldiig furthe 
B^difioationa if this shoved a

The fs.3ilowing table will 
ji:how he* effect ljipB>been given to the 
|princi|ai condit,i'o»B of ths memorandum 
bt agieanient (on 23752/24).

appear
iBsary.

for thd- payment of freight/andyearly ' 
royalties,■ ani tint it was thought desirAls.
for the soke of oppvendence, to adopt the Ist'tJioyffliiher, 
1924. as the date of coirrj.en^emcnt of t:.e first yearl^^ 

Aek if they concur, (ii) That the Draft 
Port'Le^e has' not yet been received from t..e 
Governor of henya. --i - 4^5
0 c. <*,. r -4-.ncrt-y

•Add thpi Mr. H; f. MSTriotl of l,,Broai S4««it,
£• •.'•’ V.-i •• •"

■Street ,Place, London, E.C'^^-.. has been nominated by 
the. GoT.ernm9nt of Kbn]^ afe:«representative of that?®?'

iection of Hsmerandurn . i:
h^bases.

I4 Lake Lease aause £
do ■4 rf'.k 7 do.
do. •s

•do. "6
do. *5 vJ'C
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4) V ^

do.,
. . lay. Lease

"5(ii 
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■'6(11
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do! 
do ! '
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CoailBy on the Board.of il!ire6t&rt-^'''^%ne# Com^;! 
and has coneented to Wm:‘:iff tliie'ci^ity;. i,

(‘h> Write to the’'^ffibiai Eepaiver enoloeiiig fqr anfrl ^ 
observatic^ which he may have to offep, copy of; the I 
Draft’heed of Surrender (54427/34),, and also seni hi4 ' 
for hia information, dopiee of thr Draft Hallway and : 
Lake Leaeee. (Perhaps we ehould'also'ask in connection 
with the Deed of Surrender^ whether it would be 
possible' fon-him to obtain the Order of the Court 
'under (6) -of the Preamble when the reconstructioh

m
>V” r* threfe .month*, out o'f- the firit , pferloff o

w

years. But "two^or " ’iI

J r.'M

-,out of the period of two years during

Output ia stipulated^ ara more ImjwEtart.v ^

'C r

eeo wMt they eay.
.' .•■■ i." ■ ' .

Apart from the above I ]>iive, to
to Mr. Seel’8 minute.

u'

’ V.

¥\c^-

.1
scheme comes before the Court - see minute on 57427/34) 
(d) Acknowledge Ur. Marriott's letter, and note that 
he is prepared to join the Board of Directore as 
representative of the Oovernment of Kenya, and promise 
a f'urtlier coimiunioation in the event of the Secretary 
of Stuto desiririg to consult him on any point. i

(d) Sand to the Governor, for infonnation, reference

I o-n 54793, copy of the letters proposed above to MBsefs.
i: Brunner Kond, and to the Official Receiver, with a copy

1..'...
of the Deed p;f S’urrender and alec, with reference to 
hi-s telegram'oti 53226, copies of the letter of 21st i 
riovember to Mr..; .Marriott and of Mr. Marriott's reply.
(e) Send to Messrs. Sutton Ommanney and Oliver, 
copies of .the letters ta.Messrs. Brunner Mond and to 
the OffioiaS Receiver. '

't
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^ Or

<56?

" >
As to 4s. I think that as'vfB are now ready j ... 

to eoB!aur.loate:a^h.KeBerB.Eruimer .JJond, who have 
shown signs ,of Ippatlence, we shodki do so a't..onoe.. ’ '.

As to £s. This may give'•irhuhle. .It ma^S'’ 
oonvenlence; hoth'ih drafting qipd: in operation', ?.,i 

and the Oompanjr need-.lot obj ebt'.''tb’’the Ibe'l of twoi'M', ’''*^^ *'' . ,

" 3r

XftsfJ ^ ^
• '’’i:., for JZX!
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Caewsy on the Board.-of Director? of Ifh,^, neir':Com]^y 
and has ooneented to' 'abi*76 ''in thiS'. capacity."

n
I; '-■■ n-v

"'"tSrjB si Vs I’eisre/ -But ‘iw^ si 
" three morthB hut of the. fiist'perl'Oil of five. sresTt, * 
.'" dad. out of the period'of two years durini whioilfcr.6 '

’■'V.. 'i
(h). Write to the,,^ffibiaT'feceiver enoloeirtg fof ar 
obaervatic^ which he may have to offer, .copy of .the 
Draft.’feed of Surrender <54427^1),, and also send 1114 • 
for hia information, copies of the'Draft Ifaiilway and !

ra

-■'fr
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:
output 1b stipulated, are more important., W^'ifiust 
Bee what they aay.

i.’

Lake Leaaea. (Perhaps we should als<ra!ak in connection 
with the Deed of Surrender^ wiielher it wojild be ■ *
possible- for/him to'obtain the Order of the Court 
under (&> of the Preamble when the rooonotructioh

- see minute on 5T427/24) ..

’ k Apart from the above I hove nfthlr.f to .idd. 
to Hr. Besl'g minute. '

.f
/ ' ^

scheme comes before the Court 
(d) Acknowledge Ur. Marriott's letter, and note ttet 
he is prepared to join the Board of Directors as 
repfese'ntative of the Government of Kenj.-a, and promise

. .-''e-K..-.

:«~J. A
■ da further communication in the event of the Secretary 

of Stole desiring to consult him on any point, ,

.(d) Sena to the Governor, for information, reference, 
ef 54793, copy of the letters proposed above to KBBsr;s. 
.Brunner Kond, and to the Cfficial Receiver, with a copy 
of- the Dee'd-'p^ Surrender and also, with reference to 

' ))i-B 'telegram'on 53226, ' copies of the letter of 2lBt 
November to Mr.'Marriott of Mr. Marriott's reply, 

^e) Send to Messrs. Sutton Ommamey and diver, 
k^-pies of the letters to Messrs. Brunner Hond and to 
^ the Offioisa Receiver."
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’■ -S w" ’ its-deposits of ^
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' ' ’ iwte, of soda, was 1 ease^ ii^ 1911 to the
''^aWwM'^ch. had be^ farmed ^fir^5^;:. "
.rM^guWt^sl &.Sons Tmdsfc'^^greaiient^^lvia*^^ •‘'' 
ie^^do-!fe'^‘ t^l'^iita' in 1909. ' 1 - ■’

■ alS.d>^4g^eanent.‘that the Company snould confi'lsro'ct . 
, OfijB'ljana&f^^way' from the Uganda Hailway 
tabe, Ji'-fefh a, :Si»en hy

;.HpverrraentS^^Goi5dP&:,tg^g^^^oi,.^^^ . ,

Lake 4a8fri''’ahd « ifurtf»i«4re,MiSnt’rnot'''8o definite 
> / that l-lnd' Would be provided at'^il

which, the Company wo,^;,;^e a |>d^dr.;:^r,

-- --constrgte^d^^e ^^

- : ; ''with--|€r ^rk. ■ had rae^^e^^

i ooally»’ and «i'eir^md^d8''of 'ex^%ii%^Kfi ,sodh ''. •;
■'■ ■.■ ■* ra'-:' ; ' . ^ ■*

were |iperimental ahd .not va^-; eupceesliil . ^ -
addiWM^the War hindered- their nT^oijf«a^«#adj^. 
years, especially as for-some tine ry
in an ajrea of active operalionaj^li^;J)n. tae^ 
other hand, the intense oompeiiitisnK^ioh "i£% fidd 
to face, especially in Pattern markets,

v .1
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Messrs. Brunner, Mond & Company ,-led to 
improvident contracts, wnich brought, little benefit-,.

The-Company got into difficulties,

some

' \
to the Company•
and an attempt to arrange volllntary reconstruction

broke down, owing to the attitude of certain 
.. 111 il‘j 1 111.11. At'irdetfor oom-^'sor;

■-liguidhtion’waB granted, and it fell to the Official

its® Deceiver .,■.it

p-.V- •/-- -iii^•fk!v
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%o#iver,'and tbe pplonial Office, 'dftibehalf

of tne floverriTient of Kenya (by whom formal -
notice of re-entry on the property-had been ' ,5"i v.

\ ‘ ‘ M'
Kiven) to decide on a ecnmb for a tiew -v Aa y

.;-rr5«f

Company.
4/

There were two al tematfveav-
■ '-7

t 'An independent Company, whiqh 
would depend for its-existence bn

1) ■ i"■ IK*” il -
i . I

Bucceasful competition wl:th; Bi^er. 
Mond, and would, therefore,

tv
'•‘'i r- V,-.. ’

incentive to tdrn out a ra^unUm.^- r

Tne proposal by Kesara. Brunner. ••.'■•h 
Ifond At Company, fof a'company Uniter .' ‘

birafcSor- O I

• ■

of soda frcm the Lake ^ t w-

. 2j ci:
•a
"rtheir control with a Governnient

m:i.
Tt'aSjearod that neither scheme 

could be sure of ^ini’ng, in ccfnpetitien with ■%'S
‘•■■Si:.-: •■■'•t.'

the other, the .necessary two-tnirds majority
•sr-ij

of the shareholders and oreditorsof the old
To the Colonial Office the independent.ucmpaiiy.

s’.heme seemed preferable, provided that, the
'.TV

be succ^aaful^petition with Brunner Mond would 
If it failed, we should obviously a worse
CO" p
position for bargainirg with that Company. , '
From such figures ae were aiailable it'seemed that, 
in certain, respects.the competition would probably 
be successful,..and in 'particular,, tli^t Bniiner _

control of the manufacturt of soda, cryataia ^

■r-

bond'3
(washing soda) in this oouatry', and the high

then *ouldprofits which it appeared to bring to 
give he independent Maga,di Com’^y a chance of..;-..,

t4»ir own

/

fighting Brunner Mond successfuliy on

ground.

ll::^ the other hand, tlw Bri^er'ftoiiis^^^.
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Receiver, and the flolonial Offioe, on beha^; • :

' ‘'.“iV-' ' '\of tne Government of Kenya (by whom form^' "
notice of re-entry on the property had been ’ "'.V 
«;iven!,to decide on a Bon& for a new ^

' /, '
two al Lematlveai-*, ^
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Company.
^D' :• ■

There were ,% V., -Kl-

An independent Company, wKieh 
wooid depend fop itB-eftietonoe bn 
suocBsaful competitLon wfethSngmer 
ffond, and would, tiierefore, hwe^>

incentive fro tilrp- out --tv-‘4;

i;

i r I

v
^ - V...

■ jvery
of soda froa the Luke.

n| £/ 
-

■■-V'di-c,..
Tne propoairl by Heasra. Blunner

,Mond & Company, fo?'a company'dn'ier . '
Direfc^or.. |

,lr-2)

'
their control with a Govoniment ■I

■>;v

3

i
It appeared that neither scheme 

could be eure of fining, in ccfiipetition with 
the other, the .neeeapary two-tnirds majority 

aharoholdoj-a and creditora of the old
Colonial Ofh.de the independent

..v4?■i,
i-

01 ti^ s 
ucnf^iy • - 1To tne

seemed preferable, provided that.the
with Brunner llond would be successful.

a worse

i ■i? heme

competition 
If it failed, we should obviously kSe-iln I
position for bartjaining with that Company.
From Buch figures as were aiailable it seerned that,
in certain, respects,the competition would probably

that Bruntiay■ be,aBCG8SPful..'and in jpartipular
control of the manufacturt of soda, cryeta.! a

»
Uond’ s

^ (washing soda) in thib-cbuntiy, "and the high.
profits which it'appeared to bring to thesTWouId _

a chance of ■ ,give -lie independent Magadi Company-
Mond Bucoesafully oh tilWif ownj|,,fightin^^m^

f m-V-' 4-' V)c^,thp.otber;^d^t^^

Si:®

,nner
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‘ :j5av^/thiii:-'adviui^,.0f expert mana,gpAieht.,

' arid,provided that it Could he anaured tiiey would^
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, .d
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nore

■f

Sventually , the neceaaiby for, the choice ,: 
:,,.did not ariae, as the pfomoiiBra of the independent 

■ acheiie withdraw after arriving at terma with 
Brunner Mond. Their action^was largely'determined 1 

■ ’ hy the fact/referred to above^ that they could not be 
sure of cariyirtg their own sohene witn the ir.tereeta 
involved/

■ I.

r ~

K V.

' ?:r
t.

A Memorandum of 'f'ems of clgraement waS 
oonpleted here, in consultatiori with Messrs.Brjiuier 
Mpnd, and" it ensures a certain output fron toe Lake

• that tlie’flhargei of the Government in respecl

■■■

n
:, Sf aWt freight on the railway, and royalty^would 

tfeeTeame whether the■j n output is produced, . be
'■ \

' or not. .
At . the same time, a''emorandum of toe ler-.s 

of Wbconatruction was prepared by the Official 
Receiver, and agreed with the Colonial Office and 
Brunner Mond.

The present position is that t.:e creditors 
and sharenolders have agreed tothe terns of recon­
struction^ with certain alterations proposed by tie 
Offlci^ Receiver, and tijat our Solicitors have

the new Haases of tie ,i,afce ana

1:

^ the Branch Railway which i«B*e being r.e.viseddf ter 
r eexamination here, and on which we are iia.itins-iot 

t ' the Governor's view! bj^re putting them to Brunner 
■ We are waltin^^Jihe receipt ■fron,Kenya

%M:r"r'r ' ' ^r ^



^ and,provided that tt hould ba anaured Uiay would
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Eventually, the necessity for ^he phbice1

■ j j'l'

did not arise, as tha pfomotjSra of the independent 
• Boherne withdrew after arriving at teima tsithr.” ■ '.4f: Brunner Mond. Their actioh'was largely'determined 3
by the fact referred to above/that they could Ttot be 

• - 1 
sure of carrying their own scheme witn the interesta I

invol V ed, . j

f- 4f-
•i iy
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- s> . ,

A Memorandum of ibrTns of rAgreement was 
oanploted here, in consultation with Meaara.Ururmer

1*.'

r,:. J .
' ■%" ■ Mond, tod'it ensures a certain output from trie Laite

^eH*ey that the’Charge, of the Government in roapec 
'df .siw^t freight on the railway, and royalty^wbuid 
be .tfeeT^ame whether theoutput is produced

\, ■\
' or 'not.

At . the cane time, a''emorandum of t»e terms 
of .ffeconstruction was prepared by the Official 
Receiver, tod agreed with the Colonial Office and 
Brunner Mond.

Y-

The present position is that tne creditors 
- and sharenoldera have agreed totne terms of recon-

fl.truction^with certain alterations proposed cy t,.ie
our Solicitors have 

£aasaa of tiie Lake anu
.Onici^ Receiver, and t'lat 

i^&i^.Lpr^^r^Jraftsyf the 
"*'^L¥L^L:i*3--’the-BrtoOh'Railway .wh^h being revisedAf ter'

3,; . .'Lexamihation herbrianLon which wy ard waiting for

new

the .Governor'a viewi bi re putpiiia tha®. to Brunner 
.the receipt "irom.Kenya.1-.'y;-;.: Mond., Ve are

'v.
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s. *• T»«« to »tiltnoia»dg« reoolpt of yoijrHotter 

0# 1^ Inotiat oltb the aeopopmylng oopias of lattara toi>
i

9-^ HMS^ta Sram«r Xond d Oonpapy Limited and the Official

>^%.'’HioalTer, the eont
-. -

ante of which we note.

We hare the honour to he
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iPhe Under aooretary of State, 
Colonial Office,

S *W• 1•
... i. ' ■ ■

^£Z_
Your referenoe.5886b/9te !..Sir,

1 have duly repelved yojtr letter of'21st Nov'-taber
y^' •*.'.' *

In- wbloS y^fu -inform lie/tfutt the Government, invites 
Scal'd of DirSctorfj,bJ. thu noiT Magadi Soda 

Coi^ny. as' the'repr^'ntative'.-af ^a%^yorftinenf of ^er^yfy 
- 1 sonsihr^^W the.-hnnofiJ upoy_iiaj''^l)jt|-.-i'tJ^

ijovemmedt of Kenya-ill 
I B' -.'ept, thd^^^vion -rtth-griht-

'>■

i'

V; .5^-
‘ ■ •■■•T' ■ . •l-VJ v,-.

’s '^at ooi|^ii>%t'to you tor anjn di se ..
Li^’.&;;{/4'e.^ave -■ubjeot ,vr,'id,1^_the v.nie

'■ tbe^%b»-' . 0,)ipH.-y, f or i-. - • •

ttnruroni'aMyeVo^ ■■aa-v M^ that 1 nw'. be .-,'.>1^ ta al ->
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ir. _ !
Y states ae to friction &nd absence of uni- 

rormlty of policy wblcli necosfariiy result from 
->reeent policy .and j^ts forwai'd sugfieetious for 
jecuring co^erdinatlcn in Veierinary matters, 
lequastS decision before he learee for B.A.on 25th 
)ecember.

\:.s. 0/ ii.
U.S. of s.

■eiary of 8tatt.

{
4

Pwrioui P»p®r MI-NUTES

(Mr.Montgcmery a
veterinarian and pathologlet who1i«^ 
of the vetarlnnpy and pathology 
war.

thi
He then got a better appbljit|ttittiti at ^ 

Pretoria, but wae enticed back to %andB c
since then there hae been an attempt ta. place 
him In charge of the Veterinary Services of
Uganda, Kenya and Tanganylkar;)iut owing to the

. I*opposition of local Intereeta^, aBytoing In the 
nature of a Central mreetorate.wm tuzuod down. 
and he iB now In a position of Veterinary 
Adviser In the three Pependenclee without 
executive functlone.
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I
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Even BO, there has been criticism of
.him In Kf^ due laigsly, l think, to a wrong, ^1 
assoclatloli^of him with the feud between the 
M*‘edtor^<8«i46\i.ture aai the^^ef VeterlnarJ^B 
Qtficer kafere 1))|e War.,^ The former- is in Kenys^^'i

hi
■;

■^v!^||efcen do^ in health
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