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GOVERANMENT House

7 7 25 Naimoar,

KENYA

7th - March, 1925,

8ir,

N 3 i 4 - 5
With refexence to Colgngmd Qffice
despatch No.1314 of $he 31st December, relative

o5~
w(wl e ..
~ to an Appliu(;%gq @sde by the Contrectors for a
further ektension of time for the completion of ,
the Uasin Gighu Railway Conatruction, I ‘have the
honour to tranemit. for the consideration of the

Consulting Enginecr- copies of correspondence

v
" wlt!; t.he Contractore and the Resident Engineer
T

trac .
. ‘.c 12-1-2% cbncgrdng the supply of bricks required for
'Y
re.
wip enolo'“me " _thq Daain Gishu E}allﬁy
Sl o ¥
; I have the honour t. be,
- ” Sir,
: Your moet obedient, numble servant,
- - °
~ -
el e

< = " ACTING GOVERNOR,

&
) « P
m RIGHT anow ‘

LIBUTENANT cttpm L., AMERY, P.C.. M.P.
mmm oF s‘un FOR THE COLONIES,
k DOWNING STREET,
LONDON, S. W,







 BL/3%6. P-0 B3,

Bldorat, .
13th Januvary, 1925.

‘bll‘” No Gpifriths & Co, Ltd,,
& et Rhily

Dear 8ire,
ARICKS,

Enclosed please find copise of correspendence
with the Reeident Zngineer in r:pgnmﬁ to bric:g.

The firet letter 1e,89/2637, 1§ that referred
to in your letter to The Crown Agents for the Colonies
of the oth September, 1924, asking for an extension of
time and we would ask you te note the instructions
contained as to where and what bricks might or might
not bYe used, and also toarefer to what was said in your
letter to the Crown Agente.

e
The next letter in our 8.12/13276 of the 20th
Movember, to which we would add that the sketch showed
how iilllame bricke might be used in exterier walls of
Landies and the instructions referred to saetting out.

On the 36th November, under letter !o.740/6464
we were informed that no reetirictions would be placed
gl; the use of locally purchased bricks pending inspece

on.

Jeliviries commenced immediate and up te the
9th January, several thousands had been delivered and
used without any complaint, although the Resident inginger

epsctod the buildings pepsonally on the 3rd and 4th of
ecember and again on the 16th and 1Bth December, and
an Assistant R¥aident Inginser and 3uilding Inapector
are continually at Zldoret.

On the Sth. instant eir use was entirely
prohibited, See letlier m.&gx 7/7 of 9.1.25 from
Assistant Residant Engineer.

It will no doubt be saild that all the above
correspondence, exgept letter N0, 89/3637 is headed
"Brick Landies’ and t the bricks were purchased
spociau{ for thea and not for 'F¢ MQ&mmn. but
xmdor letter Ne.B89/2627 of the 2let April we were

llowed to use Willlams bricks in interio s all
buildinge exgapt the Geeds Shed, and have done 30
without cempleint, and 4 have used the bricks whose

use is now entiroly prohibited in the =ame way, altho
baing t{l & clay briek of good quality and no restrictien
b placed on their use we could have used them any-
vhsreé,

We think the '~‘an1d$nt .tnxlngo;‘slﬁdﬁxizgmi‘g
whola @ these bricks extréanely -
:grlu:?m::ngcan{”% #uxgct,ed to submit every individual
brick or piecef of materinl to nhis personasl inspectien
before use, And hoth he and hie staff during the peried
26th lovember te 9th January had every opportunity te
inepect the bricks,
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1 abeve facts bafo? ) 1
suppert of our claim for sion of time.

i A uld also ref A the R
4 'ﬁc&r Nol}o‘! mﬁrrz'“ 'to 0
oy under B  and a

< h
on gxecuted to be infors
o not comply with requirements,

We aMbuld also refer to letter No. gyoem
ré Gradient Posta, sent under our letter 31/16/226
in which, after oompleting the rosis to TiMoron
without complaing, we were informed the arms supplied
were not to specificauon but should have been of
metal, not wood.

we consider that the above three instances
are in tact breaches of article 32 of the centrect
agreement, we repeat that we cannot be expected to
submit every individual piece of material Tor spproval.

Ag an instanca of the delays that would
oceur we attach copy of our letter P.1/12607 of the
22nd December, to which we have had 1o reply up to
the present.

A remarks ns to the actual positien
in regard tn bricks may not be nut of place.

Up to the 30th Decembar the Uganda Rallway
ned delivered all told 841,401 No.4acupa bricks of
ths 1,000,000 which they expressed their willingness
to nuﬁply, and from the 30th December to the 1O
January only an additienal 27,500 MNe. camne forward,

Tha Superintendent 6 the Line was agked
on the 19th December to forward if possibla 100,000
Ne. by the snd of the year; seée latter attached.

As during December not less than 230,000 ilo.
local and Mac bricks were laid, it is obvious that
37,8500 No, in thrae weeks is prac ieally useless and
in'fact work is st & standatill at ilderet for 1ack
02 bricks,

As regarde local supplies, lack of labour
prevents any Large qusntity being made, and this
appiies equally to our supplisrs as ourselves, but
.g& W atill, the stamdard of qualn.{
-?d oy ! Resident ingineer is such that local
suppiiers will not roce nie inspactien.

Yours faithrully,
3d, Oriffithe & Co Ltrd.,

Ussin Cighu Rmilway Contract

,’%7/ k‘ q‘ /]_7 7\L,L L il ’\( ALL (1/‘)‘
/




thau nlmmtingu detail on the contents
Ollmrs bm'mb & Co's Lytter dated 12th. Jenumry,
: ‘t,vm to Moagrs. Nertem Oriffitls & Co. Ltd. Lenden, copy
"'of which Wd your above quoted letter, ! must
“point oud that the whole of the communication appesrs to
be _produced by methods of "suppresio veri” wad “wuggestic
falef” and is hardly even an hgulawqf(odn the part
of the local Odmpany to extricate themselves frem an
“embarragsing pesition in vhich they find tqum as the
result p{ a liok of foresight und Nruwt en their
’e‘ in faiung to take steps emrly in 1943 ta alitsin the
requisito muber of bricks of good qnl_{), foy the
aompletion of @ertain buildings requived te be provided
"qdor the terms of their Contract AML

2. Referring to parus. 2 wud 3 of Iun'\
Griffiths & Co's letter, it will Lo noted NM




"ot air latter thui they Are viawing the brick
® sjpumtion in relation 4o (heir application for an
exfension of u»ph'*\ period, it is neceemary
to review the oi ‘ leadin,: ? Lo the briek

oftuation as it uw pray m ﬂn date
59‘-: 10!\« Yo, ./“ g &
kT “ Muy hmrue zaa/mnm

18th. J..,Mhmlluud bl serly in 1823,
1 “’N ow Uonirhotars' «ttention o Qe necessity
of -mforl mﬂﬂ\a number of {ricks
required om. hp'ﬁl’v ad hat o Judy, 283,
mlhluf that the Mm&on were not meking sy
ofm-li 10 ohtatn brioks I wrote, "I miell be lad if
you will “hol take wp ke nu.t,( svrtuusly.”

«

4, On {he ‘Jth ..m.L‘-;,, 1824, the Contrmoters
‘ﬁ‘.lv hﬂ.o_yh Coufract «ith L}r "0, Wil isms for the .
mph o?’n.- uillicg vricks, t'ere tein, & Clyuse {n the

Centruct fixing the rete of delivery. Lr.  {1)iume

failed to comaly witk il delivery (luuse wud Kessrs,
Griffiths & Co. ou the &Sih, April, 1924, terminuted tis

Contreat,

5. Clause & of the mu\ct Agreesenl
provides thut wl. wuterials which tus yomm.vn sesire
te purchase i the Uolony shul. ve swmitieg tor \he
upprovul of the .osicen! .nginee, as sguids oumlity
und price, whfle Llauses 66 Lo % inclusive o7 the first
Johedule of the Comtruot . Teememt is @ Upecification
a8 to the quality of Lrieke ete. «zo details what
pmgdm is Lo Le observed in serting und inspecting

' bricks, Olaume ¢ Bf kr. "1 liwms’ Gonirket alee

o ¢ ’

r‘ﬂ. ," -~ &,
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speoifies fn detuil the Provsddre required by
Nosars. Oriffithe & Co. in edrting and mpi‘-‘mgw
the brieka to be supplied wider his Contract.’

6y Barly safter Mr. Willisme m
fbe delivery of brieks at Xidovet wader hie Gontenct,
my Aesidtant Engineer on the 24th, Pebruavy, 1934
reporisd as follows -

“'!'h »wk oim-uon has been

"ord.rt t.o ° Bric ter t hé'-
i mmﬁc oo lofe
Lt Pl m
"q\-f' el e Dopmw !‘ﬁ.-g. 8t

2 Gn the 4th, and 5ik, and agein on the
1lth, und 16th, Pebrusry, 1924, 1 had epportunities of
inspecting kr, iilliams' brioks st sldoret wnd on tho‘
28th. February, 1924, under my letter No. 64/860, I
pointed out Lo the Contracters the vusatisfactory
situation mgﬁrdmg the stacking of uricks at Zldoret
and informed them that they should stsck the bricks
properly and stated the procedure to be used in
{nspecting and passing the Lricks to works by -y
staff,

8. I aloo pointed oul in thia letter that
the Gontractors had e Inspector or ocompetent foreman
‘ut Eldoret to supsrvise the Brick werk or to take

4 from my Lesistant ingineer ¢nd Inspecter as
mgmi- quality of bricks wsd quality of verkespship.
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T AR uq.-oma-m.turu
1924, thet any sttempt wes hade by Nesere, Orifeiths

& 00, %o wback the brjoks reostved frem Ny, E111imme
m)g o 8§ to make inspection’ ‘possibla. It was

, oum-unmuumm entirely

/ , ; -mmtorwm#tm.m&mw-k-v

T lntters New. 69/2623 end 55/2627 of the Rat. April,
1928, xwwm&-u the Comtrectors as te
the muhmum futwre with

© veferenca $o the W abd inspectisn of bricks
takén gver at mon:icroludonmu to hew the
Wﬁm«loombom.ubn‘m. 80 fur
44 poseible, the losses resuliing frem the Oentrectors'
failure to stagk the bricks so as to permit inspection
and o as t6 ubflise to the best adventage, .he brieks
ldh“ by lr. Fillisms, ss owing to Mesars. rifcithe
& Co's failure %0 swpply brieks it was necessury, in
order to aweid further loas of time, to endeavour te
utilise a5 many as possibly of the bricks delivered.

1. Ga the 238N, April, 1984, Messrs.
Griffithe & Co, broke Mr, Willfams® OOmtrect owing te
his failure to deliver the numbyr of ricks as TesuiTed
*‘l Delivery Olsuse of hie Cemtrmct. Nr.
'mm* m it some wesks prior Lo the date
of terminating his Contrest, -unm-u\nx bricka.

5

] “ o
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25th. April, 183, o 25th. Neveder, 1924, Mesars, . *. &
Griffithe & O, Sock no sheps to obtain further suprifes .
of brioks and that during this peried’ M pas o m
cessation off, o.mmn' part cg- iy ‘sotivity
regarddng bricks altheugh the Ugsada fiailway sutberitise
vare doing their beet o help by e beiels,

13 m.mumuhndmnu
w&,mulrﬁh“ﬂhh
umuqhzurh.wflﬂnu.w 1984,
Gives tastruatiing xre requised wder the tormy of
Clanse 86 of the firet Sehedule of the Gentraet te be
fesusd by the Hngineay to the Comtreoter. M Clewse
reads as follows:s

Brieks chall be as speoified of ordersd

"The speo

"for each ulsr work or ia sscordamse

" w or Pl“oﬂl plﬁ by the
N

W Bad Messrv. Uriffithe & Oo. serfonaly '“
Intended 16 complete the Hedlway at Wi earliset pessidle
ate ami had Shay considered it « matter of publie
interest that this sdould be depe as stated in pars. &

of thelr lettar No. 14/13751 of the 15th. Jamuary 1925,

to you, they wpwld have tuken stepe io obtaiy bricks
early in 1929 as diredted by me snd not waited until

1924 bafore taking @y oteps in the matter.

We o ol Purther, had gy rigiily aged the
whole probiles of dhy briek supply, \hey would have
realised that the enmly peesidle wiy .30 obfain the musber
of bricks they required w 16 speaifioation snd within
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redsenable time wes to adopt the sugrestion e make
the brioks themsslves, as vevomménded in the report
forwaided to them wsder my Letter No, 89/4608 of the
let, Ootober, 1983, and not o have relied upem
obtaining the bricks frem u few local SubaGentracters
whio are men of stiyew, quite irvespensible snmd without
capital, plant wund other rescurees

164 The reasen of the faflure of lessrs.
Griffithe & Co. te wupply the bricks fe that they did
not exercige reawnable foresight amd forethought in
the whols matter.

17, Heferring to paras., 4 to Y inclusive :
“hese parugruphs refer to the delivery of mbout 27,200
brioks during December, 1924, and Junuary, 1925, for
wvhich the Conlructors paid about 2.68 te the Swpy liers,

148, The first indiosmtior tha the

Contractors pronosed to purchase these brioks is contained
in their letter Mo. 5.12/132%6 of 20th. lovember, 1v2A,
stating thut they were arrunging for & further supply

of losul bricks, which although of mush betber cumlity
than Rr. Villiums' bricks, were inferior te the Ugmnda
Ballvay bricks.

18, Helying upon the truth of this ated o;at
wade above, Bie signature of r, C.i, Dreese, s Directoer
of Mesepw, Uriffiths & Yo,, and e as to svoid all
pousible delays, om the ZOth, Nevember, 1924, in my
letter Mo, THo/6464, | informed the Oontreetors that |
hoped 4o oy in Cldoret sherily «nd would inspeet the
brisks, sod in the meantire, be they Teperisd the bricks
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bc‘ﬁ “.h. Willjame' bricks but inferior to

the Ugands Befdwsy brisks, I would place no
mgw-m- inspection.

L m. O ‘Wis R, to ¥, and 16th. to lom,

© Decwsber, MB4, 1 was ¢ Kllawet bk tnspeste (b
bricks wd whonltatingly cendemed thm s quite
ﬂ-mqurQMbmmmm.
4ol fewid thet © Do infimitely inferier in quality
Vo the bricks bupplied by Mr. Miljams. The brieks
were alao inspeeted by Mr. Pems (Lseistent Rugineer
M. 5] xud M. Opeke (Inapector of Borks) and wore
p'muqn;w» them.

u. The otatement mace by ¥r, Byeese
thigrefors, tn his letter of the 20, lovesber, 1934,
thab. the Dricks were superior in quality to the bricks
supplied by Kr. Williume, is entirely false,

s

224 Notwithetanding that the bricks had
Bocn odndemned, the Oentrecters continued bringing
ﬁ-tchnﬁ-‘-muh..l.nr,,m,
. Guberme (Assioton: dngineer), agnin ordared the
m-thnﬁuoh“ydh‘»qf-\hr
inapeetion aid eoafirmed those srdews in his letter
Bo. YN uf the P, Juamry, 1985, sad en Bhe 10U,
dosunny, 195, 1 fampected the briske wliihgein .
oondamntd B,  In ny letter No. ZR/155 of the

A dery, 105, lmauuxp.m
0 the Cunlgaptors ns followse

UG :;::b xmdn?‘um
- vrieks

for jo shieh Driske

are ﬁx—m“

for use by the A H.:

I otmfirs his sstionm.

. as , E.
A :‘Eﬁ be removed from Klderet.”




= 16 Wil be wrident thavefory fhot the
" statenmt made by the Qomtyscters in pare, § of their
“letter, is entirely withemt fowdation,

. The emus of weing bricks vhich cemply

\ with their contreetwsd hli.ﬂm i» on the Oontracters.
The quality of Lrieks to Le used is clearly specified
in Cluuse 87 of the #irst Jcheunle of the Oentruct.
The hriaks te which the Contrmctors refer im paress. 4 to
9 of their leiter were net composed of brick sarth but
were or clay bricks, the latier with kunkur
nodules ; they were not hard, not soumd, badly shaped,
mei therouly burmt «ad slep moulded und abrorbed lurge
guantities of weter ; they im mo u;y complied vith the
’.elll-uol, they were in fact perfect rubuish and my
sgtion in cendemning them wholessle wue necescary und
reasonible, k '

a5, heferring Lo pare. 1C ; Here eguin
the Contrectors’ whols suggestions are emtirely fulse.
The sotunl facts of the omes are as fellows:-

=. imder wy Levter Bo. JOW/5460 of tie
13th. November, 1923, | ferwarced to the .onirectors
\he recusats of the Telagraph ngimeer, Rujvebi, s« to
the physionl qomlity of the tolegraph line, weatin -
G

N & Kh:.ﬂ. Jemomry , lés. Mesnrs. fh:lfﬂkl.n & Co. lad
obtnined delivery of z473 poles frew the Mele Timber Co.
aut of & contrwet number of 306U reguired to vemplele
the telegruph lime, wad io about Jecember, 19k3, the

1



‘ mw%mm«mm

S ek _ hmm.m.ms.l-- nrmuo
tu.mmmcnu-n.b&-whu
mmmunvqocmhh—nm % &

" %0, hmﬂﬂuil‘?w’*

Oo. and more sepesially the Tisboren Fhber Go. were
Teasamsbly 1o speeifieation, few requining to be *
ooud snned . g
Q. »mlﬂnunugmmm
mo,&o.m«umwﬂt,ui.
wuwuumm-ﬂuuu’ FEnT
of full heart weod. ; <

a. t--vmwhuawp-rdn
9ih. Dgesbor, 1954, T poinbed ot te Vha Sibree e rs
" that vq-.cthhhuﬁﬁh--»xut:
Nessrs, Trivhevan Mujeh & Bros. & met cwmply with the
conditions latd dewm u wy letter Jo. 107/5480 of the
10, mi’hnmﬂﬁp‘“"‘?
£ f {30 a5 “2’3

e, BN TN

K
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% ds therefeie not trwe to stats that
v._"‘ﬂthmhﬁoMM
w*mxw&ms-umm

mtarials being swpylisd us utid after September,ldid
iu-‘iumu*mm

& Purthar, the saus is on Hedurs,
Q#i£e4tha & Os. to briag wo telegraph poles ou the
warks mapling peles showing fill haart wood end me

M. Hith vefercawe to pare, 1l Here
again the Oemtrectors’ #6d ments arv endirely
fasorrect and suppress the netunl fuots of the cases
Voder wy lettor No. 06/0941 of the I5th. November, 1922,
1 forwarded wy Demwing Mo, 367 to the Gemirsctoers.
This Drwwing dhows the defuils of gradient posts and
Qat the ame am plates 1’ 6" x §".x ¥,

. T™he Oontmostors thereupon medo the
Gradiont powts to omigly vith thie Dreving, the arme
consisting of sheel or irem plates 1' 6" g 6" x t°.

. " ifter wnking the gradient pests
requived for fhe firet 20 to 30 wiles of the Redlmy,
S Dengawetors fomsd Shay had ne further materidl for
N“duw.-\hsmumq-u

iy for poblie trasile, b4 Domtmsrars, in epber
ply with the rules for epening Mndlways, astily
w’l'!:-“.':l:uawm




10 the nasepeity of
eh o Nery agedn tha shels Sromle artses
Sl thy Gemtraeters’ Toak of fovouieht wnd forothonght
T 04 G et they fuiled bo obtain suf flotent
“aferial to wake the posts. Thelr dptien in miking

Mm-,r-w'nuhu-tdntw. ’

e W5tk vefyrenss to puva, 137  The
Guitractors 14 not sibmit sither (he bricks or the
gredliont posts for wy appromd with torence o bolk
@t’ymumwrmuofw
Ogntrest. in Soth easey | fomd th artielen o the
vorks during Inepsetitn or their predsnce was roporied
10 me by wy Asstutantolusident inglasers.

Q. . VAW sefesemes to pars. 13 There
—'M_‘dﬂhmlﬂmhpﬁm
m‘q“-mqqtu.awwwn.an
of £. S0 Do wprlicavien of fbe Ddatracters for
appeowdd 44 thiks puchane 1s dated te Rilad. Deoember,
198, e pw was amctiomed on & ¢ 15th, Jamary,
1985, W sny, soourred owing Lo the
inbervention of the Ghristmse wd liow Yoar holidays od
hmuﬁ-‘ulﬂmmuumm. The
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WMM for 12 months or more.

0. Flatelaying for which the Nog Spikes
wors required, was stepped by the Contractors on the
46th , l?. 1984, and to date has not been
roommanoed, excopting a few sidings.

3, Purther, from the werding of thie
pamgmph of the Contractors’ letter, it js ovident
that 0 delay to the works did ocour.

“, Fith reference to parus. J4 to 18 ;

* The delays expariensed by the Concmm and
douﬂq hm- 14 to 18 of zmr letsr, were
entirely ,ﬁ %0.the Contrmcters' fallure to me e
atmangwmnts for the supply of bricks erly ia 192,
ae stated in pars. 14 of this letters

4. hs Neosrs, Griffiths & Co., in papa. 9
of their letter to their Leuden bgents, ask that their
letter be¢ placed before the Conswlting ingineers with
rafbraws Lo their application for extensions of the
ww 1 8 ‘é“ that & oopy of this letter,
hﬂu With & copy of Messrs. Griffiths & Co's letwr
m.‘%u&l hw 1925, to your
ot m‘ ﬁ.‘mt“ to the Uonsulting Lugineers,

roBe" -

So¢
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