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MINUTEB

1 am sorry that I have not been
able to send this paper on before. 3

"Wé:have had several letters from
‘Mennars. Norton Griffiths Ltd. as to the
construction of the new railway extensions.
For example, 33838/23, asking that they
might-be allowed to construct the new exte

] sion under e supervision of tne Uganda

Reilwey, 46592/23 on the same subject,
49665/23 in'Which they pointed out the goe
work done by them on the Ussin Gishu Railw
and the savings effected justified theirp
being given any further railway extension
work carried out from funds available on
Uganda Railway, and 62819 to the same effe
They alsp point.od out that the fact that
t«lbf‘hﬁ a -w:m plnnt- available put
yt &’Lﬂ : ga{d’amblo position

%
4

#
it



>

o

MINUTES.

alleged that the fact that the Uasin}

Gishu Railway work was not as exten-
sive a8 was originally proposed gay
them a claim to be entrusted with
additional construction.

In the present letter they
say tnat it was origiu&lly-‘intended
to extend the Uasin Gishu Railway
by a Rranch from Nakuwu to Soy, a
dis ance of 24( r:“es.. This 18
unt:d,. What they mean is that 1t
wag irvended tnat the Uasin Gishu
Raliway snou.d be built from Nakuru |
to Mumias, & distance of 240 miles. ;
The line ultimately agreed upon was
from Nakuru to Soy, a distance of
about 137 miles, but later it was
iecided tc extend for a few miles to
urbo, and that juet atout makes up
tre 14€ miles wnicn tney quote.

Their case 18 t,‘rut,/'navu@

nac the prospect of building 240, anfi

-4ving orly had 146 miles to build,

they ahould tnerefore be al,owed to
Du..3 tne extwenslon now proposed,

W Twl. at first more or leas

£ '

foL.ow tne original route to Mumias,

w.i. ®o mucn further.

‘ney say aefinitely that it
g ati- X

wau 1nd.icated "at,tnie time" that if
the rest of the distance were comple
ted s Messrs., Griffiths would be

entrusted with the work, and that is
. %he contention which u‘f'vhnn to. fac

won the subject [ do not know on what it is

 lfaoh(fese 348),

277

As 1 bawe said ﬁt the, outset, this
is fresh, and after full search of the papers

based, They may that the intention to build
the full distance was still l?old in 1920.
Actually , 8ir E.Northey, then in England,
recommended on tie 15th January, 1920, that!
the line should culy go as far as Soy, and
that was the view endorsed by the Uasin Gishu
Railway Sub Committee. of the Colonial Ecomomic
Development Committee as a result of the meeting
on the 27th of January, 1920. On the 30th of
Ja.nfis.ry Sir John Norton Griffiths attended &
further meeting of the Sub Committee. The dis-
cussion then turned largely on the question
whether his group could find us the fimmce' for+
the railway, and it is clear from the report of
the Sub Commit tee that the question whether con-
struction zmuld be departmental or by contract,
and ,if thair contract with Sir J.Norton Griffiths
or someone else was still absolutely open.

‘ he attended the meeting of tue
30th January, 1920} Sir J.Norton Griffiths
had clearly no reason to expect a contract for
conatruction as far as Mumias, nor was such a
prospect held out to him afterwards.

If it is suggested that earlier

(presumably 1919) the question of his building
a line to Mumias was inve-etigated semi-officially
between himeélf and Colonel Amery (who had cnarge
of‘the ound with Sir J.Norton Griffiths) it is
obvious that such a discussion was not official
or binvding‘gn-rthve‘ Secretary of State, and further
that it :Qs pareedod by the later.and more
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formal, but still unofficial’ discussion in January,

<

1920. : 5
Apart from this allegation of a pledge, ':
the letter is on the same old grounds of savings
effected on the Jasin Gishu Railway. The con-
‘ract was prepared at a time when prices were very
high and 1t was enticipated that there might be
Latwe s8avVings. The contract provided t‘né.t the
Govermment should benefit fromthese savings, and
1t also gave the contractors a large bonus on the
amount saved. It would be m to regard
sucn savings made 1n the intervst of the contractor
rimself as ceing themaelves a ground for giving
furtrer work tc the same contractor.
Ae regards plant, etc., i1f they are
res..y 1r. a cetter position to tender than other
niractors, tnelr advantage should be apparent
In gtcmpetitive tender.
entirely agree that their presence on
e spot .8 ar. advantage from the point of view
f tesin  ing tne work early. The same thing
wou.q apply to departmental construction; but in
any case .. nas veen decided, after full considera-
v.or,that tre work, 1f not departmental, shall be

campetitlive vender, and there should be an end

tre discusslon venture to submit draft
sileraticn to avold furtner delay.
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The 8serstery of Stats for the Colonies,
T™ha Qolonial Office,

Ddm: Btreet,
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UASIN GISHU UGANDA RAILWAY BXTENSION AND FPROPOSED
FURTHER EXTENSION 70 GINGA.

8ir,

We are requested by Messrs. Griffiths & Co. Ltd.
of Nairobi, Bast Africa, for which Company we act as London
Agente, to bring to yoﬁr notice the following circumetances.

In 1920 it was intended to extend the Uasin Gighu
Railway by & branch from Nekuru to Soy, a distance of 240
miles, and Messrs. Norton Griffiths & Co. Ltd. on behalf of
@riffithe & Co. Ltd. entered into negotiations with the
Ooloniai Office for the construction of this extension.
Terms were more or less agreed when for financisl reasons
the extension was shortened to 146 miles and the original
oost reduced. It was indicated et this time that 1f the
remaining 94 milea should be completed at & later date,
Mesers. Griffiths & Co. would be entru;hga with the work.

The 1line - &8 to the 146 miles - is now approcching
completion and it is understood that the immediate extension
of the remaining 94 miles is proposed. Mesars. Griffiths &
Co. will have done their work under contract time and it is

e@scertained that there will be & saving, on the original

estimate, of an amount approacging £760,000C.
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TELEGRAMS: <
JONORGRIF, LOND ON.

THLEPHONE 85
VIOTORIA 7549 & 9128
¥

The Besretary of State rfor
The Qolonial 0ffice,
Daiming 8treet,

WHIT « 8.W. 1,

UASIN GISHU UGANDA RAILWAY BXTENSION AND PROPOSED

FURTHER EXTENSION TO GINGA.
=2 O IUN TO GINGA

8ir,

We are requested by Messrs. Griffiths & Co. Ltd.
of Nairobi, RBagt Africa, for which Company we act as London
Agente, to bring to your notice the following circumstances.

In 1920 it was intended to extend the Uasin Gighu
Railway by & branch from Nakuru to Soy, a distances of 240
miles, and Messrs. Norton Griffiths & Co. Ltd. on behalf of
Griffithe & Co. Ltd. entered into negotiations with the
Oolonisi Office for the construction of this extension.
Terms were more or less agreed when for finencial reasons
the extension was shortened to 146 miles and the original
cost reduced. It was indicated et this time that 1f the
remaining 94 miles should be completed at & later date,

Mesers, Griffiths & Co. would be entrusted with the work.

The 1line - a8 to the 146 miles - is now approsching
oompletion and it is understood that the immediate extension
of the remaining 94 miles is proposed. Messrs. Griffithse &
Co. will have done their work under contract time and it is

esoertained that there will be a saving, on the originel

estimate, of an amount approacging £750,000.




At the present time, the orgenisation, staff and a very
large supply of laboyr, in the employ of Mesers. Griffithe & Co,

is 8till available on the spot and, in the event of the extension|

being given to thom,;they would be able to proceed with the work
at the moment anntibh wes given. This would effect economise
and eliminate delaye which would be [inevitable in the event of

the extension work being placed elsewhere, or under & different
organisetion.

The immediate extension of this line, as your Departmen
will resdily appreciate, will require the provision of railej '
rolling stock efc. and do much to mitigate the unemployment
question &t home. The work could bs carried out under the
direction of Mt jor G. Rhodes, Chief Engineer, Ugande.

The point which we particularly wish to emphasise 1ﬁ‘
svery interest is the desircbility of the work being started
without delay. This is irportant from the contracting point
of view and also because of the urgent needs of the country and
of the adjacent Orown Colony of Uganda. As to the latter, this
extension will tap the produce and enable the Colony to freight
its increasing cotton crop without trenshipment at the Lake
Victoria Nyanza.

A8 we have indicated, Meesrs. Griffithe & Co., being
on the spot and thoroughly equipped, are in the urigue rositio
of baing &ble, 1f required, to eerry or the extension without
any break or delay.

We are, S8ir,
Your obedient servants,

NORTON CGHIFFITHS & CO. LTD.
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