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........ W ;M . (1) submits proposals for disposal of the

d Kwamkoro and Kihuhui Estates and shews that ample

.................... b |Crown Land will still be left for resegrch work a'

Amani,

Perm' U.8. of 8. (2) Kenya Govt now disposed to take part.

Y B S rqtt e Indicates steps necessary to ensure collaboration

Yo US.of Bl " |Understands a suitable Director could be obtained
F&(‘rr!ury of State. J from India,
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j =~ Tanganyika. hes placed on 1925/26 Estimates
£4000 for capital and £2000 for additionsl

current expenditure (the present cost of

maintenance ie £2012). y

(am

Zy‘?’{/zz fa.

v inclined to teke part ir

a joint movement and offers to send revresen:a

to any conference.

Uganda wae prepared in 1922 to provide "as
liberslly as circumstances would permit”
Zanzibar was willing in 1927 to contribute

if the Colonial Research Co wittéidid so. Ve
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dal contribubion on
5 hitherto~been

b, as £6000 is available for

reconstructzon and equipment, £4000 for current

sxpenses and a _good prospeet of more,‘
for.a . definite start to be made. Even s nothing

;mor‘e comes in'during the current year,, there is enough

‘to pay-a Director and a clerical asslstant to set hinm
lto work at reconstruction.' If this is doue the
\G,gvermnentr concerned will -have a goine, eoncern o,
lassist and indefinite dl‘ c/usslon ulll come to an end,
We shall also have something on which e can go to thg
\Treapury for next year's estimates; end we sho-uid

know defmltely befgre the end of the year what noney
,will be ‘availeble in 1926/7 and, what ataff tian be
appomtael It will ’w*better to start on a: amall acala
t.han f,q contlnue corresnondence in the hm)e of 5 : :
oegmmng in a large way at some future date. If we
) g8t the right type as Director, he should’behelpful in |

influencing East African ~opinion, -

I suggest therefore that /steps should now be .. 4,‘

taken to select a Director and that, as doon as this is
settled, d'eapatc 1es should be written to the East

African (:ovarnm

’

uecretarv of State's declslo angd_asking 'ehem.’to

contribute. I doubt

-f we™

the tiue hes-cone| 2

other than Tanganyike announcing the ™"

e e

/L: % )wf ’LJ'/””‘ ¢

;6—((«»—4—, & Snum W}‘”‘/{/L‘L/Z‘J‘{ﬂa
[CJLL .. («%o{lﬁ@'

oo f 14

a1 et el
{ o il et e

MW’ -

'3‘”“‘7 ¥ &m?@%wpwﬁ‘»f%z
' el g

. % Y QJ»—-""’@ M tnelosinn vte am

~ LN i .les.f o %,\‘Nl&‘}‘( /QV“’C“‘ f/élc,fa(

T et B 1 5 k) MW‘*%“P/SV/@




e 168
)'%@ G o b Irmsy 52,

i /Ia'/t Tty oy a6 [ il & b Jot=
’ﬂ(lio(,v»& fh.&ée 4!\04 MM«A»-!(] t“""

$1at the Luperic] Parlisnen e provision
for a definite anci'su contribution on
a far more 11bere1 soa.tg tm‘has hﬁfhergg beg‘n
contenplated”, s '~»?‘

T sug_,est that, as 26000 is available for
reconstruction and equipment, £4000, for current

\e_\'penaes and a good prospeet of more, the ',ti_;qg has come|
Vfor a definite start to be made, Even if nothing

} % : 3 '
lmor-: comes in during the current year,, there is enough

[to pay a Director and a clerical assistant to set him
lto work et reconstruction. If this 1svdona_ the
\Government s concerried Will have-a gping concern to

essist and indefinite discussion will ‘come to an ‘end.
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tRah ta continue corresrondence in tne hope of.

influencing Bast African onirwio" |

I suggest therefore that steps should now be 5
\‘tam‘ to select a Director and that, as soon as this is ¥ -

‘snttleu, despatches should be written to_the E:as‘b'

African Govermm other than Tanganyika announcing thel

|Secretary of State's decisionar@.asking.thenvto
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that the Imperiel Parliament "“sho
for a definite and substantial

. |confemplated". e
| I suggest that, as £6000 is available
reconstruction and equipnent, 5'4000 for current

l for_ a. definite start to be made. Even if nothing
]more comes in during the current year,, there is enou@;h
: to pay & Director and a clerical &sslstant to set him
‘to fork at reconstruction. If this'is ‘done, the
vGovernmentr concerned will have a gaing congern to
asmst dnd indefinite dlgcwsmn mll come to an end.
We shall also have something on which we can go to the
Ireagury for next year's estimates; end we should )
know defml'belg befgre the end of the year what money
1 be__ availeble in 1926/7 and. what sbaff, <ian be

't.han tq continue'corres-wondence in the hope of «
| oegi: aning in &-large way ot some future date. If ve
get the right type as Director, he should behelpful® in
influencing Fast African opinion,

I sugeest therefore that steps should now he
\|bkin $e wélect a Director and that, as soon as this is

settul nesmtc}‘c. should be written to the East

“f¥ioan Governam other t}*an Tanganyika announclng the T

|Secretary of State's decunon arﬁ'askmg them to
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expenses and a eord prospeet of more, the ‘bimp has come|
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sir, _
: ; : With reference to your telegram of the
8/71#6‘ 5 10th of February, I have the honour to give below
a short 'stat‘ement,of the proposals in connection
with the disposal of the 2 estates in the neighbonr-
hood of Amani Ina%ituto, the ownership of vhioh has

‘Byntt decided that an ares ot
fum‘ 1400 to 1500 acres of the Kwamkoro Estate,
sroughly coinciding with the area planted with coti’ee

s - abd an area of the Kihuhui Estate not exceeding zaoo
acres, including some 900 acres under Sisal, shonld’
be disposedv of on long lea;aes, the remaining areas

of the .estat'es being retained as native reserves.

Earlier in the year 1923 the Director of Agriculture
in a memorandum, a copy of which is enclosed, had
suggested that the estates should be handed over to

. Dol
-02 A \ the
MATESTY' 5
RINCIPAI. sxcmyrm OF STATE
FOR THE “COLONIES,

DOWNING STREET,
o ‘ : LONDON, 8.W.
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1

‘the Amani Iﬂtituto léonplete u»la free 'endomnt,buf:
Sir H.Byatt was not at that.time prépared to discuss
the prdposal, In rebrua.ry 1924 tHe D_Lrector of
muutm, who ias about to proceed on leave, was
informed verbally by sir H.Byatt that there would be
no ob.jéction to his ipg his endowment schemd g

basis for discussion at t Colonial Office. The

question of th &;sposil@of the estates on lease has

nooordinga'iy E d in abeyance pending Mr.Kirby's
return from leave. . !

3. On his return );Ix".Ki;ibx sulmitted a memorandum,
8 copy of which is enclosed, in which it is sta.t;d

‘that the endowment of the Institute was favoured .

~generally by various c;nferencec held at the Colonial

Office but that dincussion or\ the scheme was deferred
pending the receipt or the views of the local ﬁ
Goyernment.

4.7 1 confess that I can see little merit in the

endow/ment»propoaals from the point of view of this

Territory. The developgd portions of the estates in
question can be leased by the Government for a
substantial sum and there appears to be no occasion
to resort to &ny such unusual procedure as the
endoyment of t;e Institute by the gift of Government
owned properties. Whether the Government forgoes the
rséenuo resulting from the rents of the estates or

increases its expenditure by making a direct

contribution to the contvof upkeep of the Inlstitute,
the immediate financial effect wi}.l be the same; but
it has to be borne in mind that 5}!8 eventual value of.
the estates may far exceed any direct eontribution .‘..\.
that vould be oontemplated or required and. the »



3 Qx{vanau of
A the Institutc and tut m gonx.oped )ort:l.ou orm

oawm are lassed, upn..(_czow;jma ity still be.

e 44( e q P availetle in the nughhourhooa of Amani for any '

‘4‘4‘ ts
: ) Becessary regearch vork, lorover it should not be \
L | aifficult to frame ‘the conditiona of lease imsieh a

\ form as to secure tg the Institute suc'b facilities,
\l concessions, or control in or aver the Eatatea ag
\ might be considorcd daliublo xn connection with 7o
: {aericulturn.l uperimqntn or reaoareh workl

5. I should mention in tMI connexion that I

ha.ve Eeceutly raceivod. a lottu rrom the Acting
Governor of Kenya I 'h.t
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! work dano at the Amani In-tituta with a view to its
use as a Central Research Inptituto for British
territories in Bast Africa, and offering to send
repie-entat;vu to any Conference on the subject
that may be in contemplation. I understand tﬁnt ‘a,
Proposal is about to be put for!ard; as a result of
the visit of Mr,0rmsby-Gore's Commission to East
Africa, to secure a direct grant in aid for the
Institute from the Imperial Govermment, and that, toz
' the present at all events, the future of the :
q‘[nutitute depends on whether that ermt.un ho 7

forthoomug. If the grant 1: o'btunod the mt it%
P :
should be, I subtmit, to obtain the services of a

:uuy competent man as prolpactfn mrootor ‘bo
dm&a ‘Scheme of work and an estimate qf the mw

eait. ’ﬁuroafter a Conference of the Govermments

4 conoerned could be held if then considered necessary
z I may a.dd that I have received information within |

the la.st few days that there is good prospect 6f
obuad.ning a suitable mrao'tor for the Institute from
Indis and I understand that this :lnformation is being
Ccommunicated diroct to Mr.Ormsby-Gore by Mr.Alfred
Wigglesworth, who obtained it during his recent
visit to India.

' I have the honour té be,

Sir
Your most obediex'xt humble servant,

‘&4 A7 Z/«ﬁﬂ/

GOVERNYOR.
" 12/anv. e :
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vork done at the Alnnt In-yitutc uth a view to its
: uu as a Central nu:?h Institute for British

hm.niua in Bast

representatives to any Conference on the subject

rica, and offering to send

that may be in contemplation. I understand that a
proposal is about to be put forward, as a result of
the vistt of ¥x.Ormeby-Gore! s Commission to East
Wfrica, to secure a direct gra.nt’ in aid for the
Institute frdm the Imperial Goverment and that, for
the pruent at .all aventa, the future of the
Inntitute depends ou vhothor that grant will he .
forthcoming. If the grant 1a obtuned the next step
should be, I sultmit, to ohtain the services of a
resuy competent man as Prospective Director to
'rx‘me ‘&' scheme of work and an estimate of thi’ axmual

e unt. 'ﬁ‘raafter a Conference of the Goveraments

o ,;omerned could be held if then considered necessary.

I may. add that I ha.vo received information w:l.thin
the last few days that there is ggod prospect of
obtdning a suitable Director for the Institute from
Indin md I understand that this information is being
‘e cated direct to llr.ormaby-(}ore‘by Mr.Alfred
':::;z:nrth, vbA obtained it during his recent
vigit to India.

I have the hon-our to be,
T
Your most obedient humble servant,

3524/)/ /é;a;’}ﬂ/

e GOVERUNOR.,
" 12/ALv.
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Rogard:l.ng proviaion for Am.i,,

(1) to add to its present reésources, | ¢

it to ata.rt‘acoording to Scheme ¢ )#}‘f'

Conference on the re-astsbl, g
or (11) to ‘supply assets 'heraby proviahn' for capital

éxpenditure may be made, either by directly spending the ‘
_yearly income or by uaing part of it to provide for
interest on, and repayment of," advances, the Proposal
would be to hand over to Amani, as a free engowment,bhe i
(crown Estates (xgmxoro with Sangarawe, and Kihuhui)
-and the coastal Government Cooonut Plantations (without.
pre,judice to the removal of any trees for medical and
sanitary reasons), for use as sources of 1ncomg by the
Commi ssion, Board, or other-named body, that will have
to be formed for the conduct and admin_;l.stratioﬁ-of the
Institute, '

2. At the present time the revenue from thege

properties is £4621, comprised as follows:-

Lease of Kwamkoro. Estate £1,000
Royalties from!Kihuhui Estate 7
: 4 sisal) £ 402 @
Leases of Government Coconut
Plantations, £3,219
Total £4,621

The suggestione under plans I and II (see a.bove) would

be as deta.iled below.




I / bgamu. has promised £2,000 aisd Zanzivar £780
(7 pec.of £10406). This would give, as direct

oontrihut:l.on-.-
# Endowmént .. 24621
- Tanganyika . 2601 ‘
Uganda, e ‘ 2000 (i
Wt 57 Total 210002

ox ﬁrtua.uy -ufﬁ.o:lont for \uttm with («W-Q ;
Mstely. he great nqoomg is that no pro: i i
18 m. for nuotuatiou in the nnm fm_‘.#l
- andowment or for the development of thy p& ,’
won#:i-i—n&wm latter.

4. I; would appear anr'-w tl;l- J

l‘vg’gucd) for” making up the m.criptuns. I ha'ro goni '
um “the mm very u.roruuy, uu{ have come to. 'lhe
emcnuén that the borrowing of @ Lump sun for the
pmug, ‘to be g»dm.‘:y reynuf is not puuhtc 9 1
- expedient bqogpn of: (1) the zm,gms the mpertio
10 their present condition, do met constitute a

ncurity of mthiont value fo %ﬁmm a 1me
enough ‘sum; (!l ‘thn tuptatién that the posnui.nn at a
tur M of nxuy won:l.d give tovnrd excessive -pending

from :l.t dm “r;y rdnrn and postponement of repa.yment
that wmtxd M‘ o the Institute with debt for many year

A better ] ‘Would appear to be to use the endowments




e
Advance ..v £2,000
Share of endtw:;ont 2,621
Tanganyika oo iy 2,601
Uganda e 2,000 .
Zanzibar . ! 780
, Total . £0,002 ‘

This would leave £2,000 of the endowment 1#00:10 for
paying interest and making repayments, and for expenditum
on impreving the endowment properties; but this would be
little e;lough for the purpose. : :

5. ~ It would be proposed to borrow these yearly
advances, of £2, 000 for ten years at 4 P.@. on the

acc\mulating sums, the total sum borrowed being repaid in

25 years: the a.ppended a:l.mple table shows how this could
be done, It is hoped hnwever that before ten years hul
passed the contributions from neighbouring Dependencies |
would be sufficient to enable f:he endowment income to be :
spent in enother way; and this leads to the consideration

of the Beoond plan (11). '

PLAN II. FOR EXTENSION OF THE INSTITUTE AND
IMPROVEMENT OF PROPERTIES.

6. The great weakness of Plan I ig that it provides
very little for extending ‘the Institute or improving. the

propertie‘s of the endowment, even when modified.as the

second alternative. The ideal arrangement would be that'
the Institute should have at first an income sufficient
for its yearly needs, from the Dependencies represented
by itps Commissioners; whilst the whole of its income from |
endowments would be employed in providing the means for i
capital oxpenditwa cn extens:;fgn ofethe Institute itself

»»

and improvemenﬁ ,of it- proparuu. Por reauna g:l.ven

the ;muu coutd \n most uaef‘ully aasiat.ed




(e Mv%oe i h £2,000

Share of endowment 2,621

Tanganyika . ) 2, 661

~uga.mia .. 2,000

Z..nzilbar .e ’ 780
Total Tao002

This would leave £2,000 of the endowment income for
bpuying interest and making ropmonts and for expenditum
on 1mproﬂ.ng the endowment propettiea, but this would be
little enoluh for the purpese. o

B It would be proposed to borrow these yearly
advances, of £2,000 for ten years at 4 p.c. on the

accumulating sums, the total sum beirowed being repaid in

25 years: the appended simple table shows hoW this could

be done. It is hoped however that before ten years had

passed the contributions from neighbouring Dependencies

would be sufficient to enable the endowment income to be

spert in enother way; and this 1e;ads to the consideration

1
of the sécond plen (11).

PLAN II. FOR EXTENSION OF THE INSTITUTE AND
IMPROVEMENT OF PROPERTIES.

6. The great weakness of Plan I is that it provides

very little for extending the Institute or improving the

properties of the endowment, even when modified as the

se cond alternative. The ideal arrangement would be that

the Institute should have at first an income sufficient

for its yearly needs, from the Dependencies represented

T
by its Commissioners; whilat the whole of its income from

“endowments would be amployed in providing the means for

?
capital pxpenditggo en extwaégu of the Institute itgelf
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Advance . £2,000

Share of endpwment 2,621
Tanganyika o ) 2,601
Uganda B8 %« 2,000
Zanzibar .e ’ 780
Totsl . . £0,002

This would leave £2,000 of the endowment inoﬁme for

paying interest and making repnymants; and for expenditus

on improving the endowment properties; but this wbuld be
I little enough for the purpose. '

5. It would be proposed te borrow these yearly
advances, of £2,000 forwten years at 4 p.c. on the
accumulating suma, the total sum borrowed being repaid in
26 years: the appended simple table shows how this could
be done, It is hoped however that before ten years had
passed the contributiona from noighbouring Dependencles
would be sufficient to enable the endowment income to be
spent in another way; and this leads to the consideration
of the aeoo;xd pianl (11). |

PLAN II. FOR EXTENSION OF THE INSTITUTE AND .
IMPROVEMENT OF PROPERTIES.

6. The great weskness of Plan I is that it provides
very lif;tle for extending the Institute or 1mprovix.@ the
properti'ea of “the endowment, even whep modified as the
éecohd alternative. The ideal arrangement would be that
the Institute should have at first an income sufficient
for its yearly needs, from the Dependencies represented

by its Commissioners; whilst the whole of its income from

endowmenfa would be employed in providing the means for

: capital axpend.itg:a on cxtena;gn of the mstitute itsels




e Bod o AN
: Advance Q"K ..- £2,000
I Share of en nt 2,621 .
Tanganyika & 2,601
Uganda = ~ l.. - ﬁ 2,000
Zanzibar = ) i 780
oot Total . Ta0,002

!'his would leave £2, ooo of the endowment 1noomo for
paying interest and making repayments, and for expendi tum
on improving the enﬁomont properties; but this "ould be
little enough for the'purpose, : D
5. It would be proposed to borrow these yearly
: advances, of zzjooo for ten years at 4 p.c. on the
Qccmmlu.ting"'iums, the total sum borrowed bei xzepaid in |
25 years: the appended simple table shows how this could
be done, It is hoped however'that before ten years had
passed the contributions from Qoighbouﬂng Dependencies
would be sufficient to enable the ehdowment income” to be :
spent in another way; and this leads to the consideration
of the aeéo;ld pia.n {31)- }

PLAN II. FOR EXTENSION OF THE INSTITUTE AND -
TMPROVEMENT OF PROPERTIZS.

6. “ The greet weakness of Plan I is that it provides
very little for extending the Institute or improving the
properties of the endowment, even when mo‘dified as the

second alternative. The ideal arrangement would be ‘that

the Institute should have at first an income sufficient
for its yearly needs, from the Dependencies represented

by its Commissioners; whifst the whole of its income from
endowments would be employed in providing the means for
cspita.l expend;tw on ext
.and mmrnqgtz.ﬁc its m,gm;u. lbr reuona g:lven

of. the mstitute itgels :
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.un b! mmeans of y)o?(y adﬂmcu ,vu‘ 3 L ‘
M‘yuhle thn\&hou a lounr

leased; but 1onser '.lea
~interest in the properties o %
would be ponsible.

v Taking the tim nu- o:r tha wozt ,nf

plan and the endowment income at about Itn pm
88y £4,500, the Inetitute would hava a nﬁr of about
£6, 500 less £580, namely £5 920 to spend on cqplts.l
extensions and improvement of property, whilst ‘the
yearly small 1ncrease‘d expenditure throush lllm :
enhanced interest (see table) should be Huch more than
‘made up, over a period of years, by the enlarg;ed in- -
contnge. In the upshot, the Institute would have h.ad the
use of an additional £20,000 during ten years at a coat
of £8,320, In this time, through the outside use of its
expert staff (espeually in the neighbouring, easily
accessible estates of Kwamkoro and Kihuhui) and such
means as the giving of bonuses to lenneea for extensions
and improvements lee.ding directly to increase of income

from the properties, the velue of the endowments should

have 'been so_enhanced as to allow those to be leased for




¢ 'ork by nonn; of yoarly ad ces ovntu,
}'w.uo thuuhoue & longer po.ﬂod.

= -m at present th‘ m-rwnt rgr

intu-est in the propereiea on the M"
wou.ld be poaai’ble. N ;
¥ 7. Taking the first year gi;'tﬁa working of 4
Plan, and the endowment income at a.bout 1ts P
.88y £4, 500, the Institute would have a m of tfﬂ&t
£6,500 less 8580 namely £5,920, to spend on cap:ttal
oxtenaions and improvement of preperty, whilat the -
yearly esmall increzsed e;pendi*;nre through llth:t.u
enhanced interest (see table) should be much mo:’*e than
‘made up, over a period of years, by the enlarged in-
comings. Jle the upshot, the Institute would have had the
wse of an additional £20,000 during ten years at a cost
of £8,320, In this time, through the outside use of its
-axpert staff (espeually in the neighbouring, eapily
accespible estates of Kwamkore and Iﬁhuhlfi) and such
.means as the giving of bonuses to lessees for eéxtensions

" and improvements leading d:l.re%tly to increase of income

from the propertiee, the velue of the endovmants should




> i

and large capital exfenditure will no longer

that if the Territory would 8pproa.
g aro!za way, and make the suggested

‘ sn«ymeut (ﬂﬁ‘q}h,-after 8ll; yields a yearly sum thet

neiatlnee in the pugir
oventuny to posl&i:’

mblo it

: 'Qt ltt' own that -woulld
sreatly lensen or enntuxxj':‘;boftch the yearly
expenditure of the vnriona ﬁﬁpondonciea ef the place.

Its 1ntr1nnic value would aJ.so be cnhanced and ﬁsfa- 5
opportunitiea for axteusion o.f activities increased;a:

' ge of 1ndependenes would give a stimulus to 1t
activ ﬁ.es tHet is not poanennd by m-ututiqm Ry

supported entirely by Government gra.nts or doles. I’
know tha.t you would like to see the place alive and
functioning; and (as far as I can see) the adoption of
a plan baaod on the foundations suggested holds promis
of. bringix@\the happy day of its rebirth nearer. I she

. ue your opinion of the suggestion.
oYl

S d.A.H.KIRBY,
DIRECTOR OF AGRI CULTURE,
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mr.xofu/vns. j ]

DEPARTMENT 0% AGRICULTURE,
DAR-BS- SATAAN,
TANGANYIKA TERRITORY.
February 16, 1925,

7S

!hg Hon!‘bio the Ghier Becretary,
o Dar-eos-Salaan,

. The matter of the xi o
the, #Jl‘t of Oontersation : y Co

d.uferan’c timea between mygelf und 83.1: H,

¥ Strachey, Further it wap brousht up at a

Preliminary conference, held a.t the c.lonig:,

first montho of 1924 under thu Ghairmanship af sar

Herbert Read to discuss the aubJeot ef Ea.at m'toa.n ;

3 agricultura.l y ppointmentn at which there were preaent

those who becams nemvers of Lord lulner'a Adviaory

Comnittee (ineluding * Sir Deniel Hail, Profeamr J.B.

‘Farmer; Dr AW,Hi11 and the Master o Chrisgt

B Colleg-e
Canbridge),

the Directors of Agriculture of Kenya, D‘ga.u' |
a.nd Tanganyike (and of Higeria and: the Gola Coast)
Mr.H Martin Leake, Principa.l of the'

Imperial Gollega o_i‘
Agricultnrn, PTrinidad;

5 and e.!'ter the' Diractcrs of
,Agriaulture 1n Bast Africs head, by hwﬂaation of the

~a'xairme.n, givon their viewa on the matter the conference

passed tmanimnnely & rbsolutiOn urging the early
reconstitution of the Amani Research Institute on an’

efficient haais for 1t& original work. Lantly,
end

toward the
of the year T attendetf"a meeting of I.ord Kilner'

Advisory Commi ttee at the . Go;dnigg, orfica (t
gvidence in regard to Egit Afric a.ii i
appointments); g meetl%‘g

£

vhd.ch Hr strachex a.ttenq 1
{ p,oqially_. s




4 40
; : 18

: ,speg/z{lly, as the opportunity was taken of again

bringing up the matter of Amani, and at which (in
addition to other, Telated mtteru) I laid strees upo;:
‘the importance of delaying-the leasing of Kwamkoro a.nd
Kj/.huhﬁi, (in the special refer-once), news of the proposa
for long leasing of those estates having just reached m
thi:ough the Department of Agriculture. This meeting
unanimously adopted a resolution regarding Amani amuq
[0 at of the conforepce mentionsd elresdy. I have has
Mage of discusging tl?é af;’a—irq of Amani .on ; »g
several occasiox’:s,‘ up to the day before finally Legvi@
England, with Dr.A.W.Hill, Director of the Royal Bo
Gardens,Kew, whom I have ket Tegularly infnm&'lhtlﬁ :
the Territory regarding the interests o fathe Institute,

2.  The chief conclusions ‘that emerged from these .

conferences and discussions were:- \

(a) . That the Amani Reseerch Institute .-
dvrshould be reconstituted for its work on a
' thoroughly efficient basis, no hal f-measures

being worthy/ of consideration, ;

(b) That the Director appeinted for this
burpose siould be a man of praved ability,
willing "to make Amani his life's work™, 3
(e) That in order to obtain the services of

such a Director, it would be necessary to

N be prepared to offer a salary for the 'post

Considerably greater than that already
contemplated, 5 X o

(d) “That such a Director and adequate staff
could not be obtained without guarantee of
contihuity of work and appointment,

=

(e) That endowment of the Institute would
assist in bringing about such continuity;
but that the discusgion of puch schemes ag
this, and the production of quinine on a
large scale by the Institute, also mooted,
should await the reception of the pgrtinent
views of the Tanganyika Administration,

By

(£) In bringing forward the matter of _
endowment, stress was laid upon the ]
4 following considerations:. 0

(1)




"R

3.
. 4 ; 183
5 (x) / That of effecting ana ensuri
: continuity, juat mentioned. s
(2) That 'endowment would strengthen the

Position of the Institute ap a scigntif
- institution. TR

(3) . That endowment with the estates
mentioned in connexion with the matter
(situated usefully near the Institute)
would increase the value of these and in
time lessen the extent to which the
Institute would be d dent for Provisi
for upkeep on other sources. '

(4) That such endowment would widen what
v 'may be called the Fesearch area of the

« Justitute, in a way affeohing partioulas
1y: b.igh,-ie.fvel tropi ro;

(g) .. 1n considering expenditure on Amani, the
Territories concerned will ise that a work
-ing Amani would supply the ervices of
experts for whom thejr Departments of Soeep s
Agriculture would have to ask, as additions to
their staff, in time to come, if they were not
provided otherwisge, -

8ation regarding Problems common or parti cular
to Bast African Dependencies; repults of value
to ‘them (and to the world bf tropical

. agriculture), and unattainable
otherwise with either equal certainty or equal
speed,

( (k) That the normal development of the
> Institute is in the directi_qn of a research

facilities of & tropical agricul tural college
serving primarily the interests of British
Central Africa, '

3. I mayAaa.y here that, at the auggeistion of the
Hon.Treasurer of the Territory, advantage was taken of
our being together recently in Kenya, so that o meeting
was kindly arras i by the Chier Secretary, Kenya,

. bémqg,.h‘_im'aé:l,!, 1ves and the Director of

Y X
ge of dia_ggg‘?i‘ ing the







Area adsed. Red is Kwamkoro in‘bato.

Hatchcd red is the area plantod with coffee,

it.is proposed to lease on 99 years lease (lw-
hecta.reu)

. Area therefore a.vulablq for Amani

Forest Land is about 2400 hectédres or coeo gm

Area edged Green is ‘Kihuhui !ltafo ( ﬂ’,

it is proposed to 1ease the area hatched g:’un
approximately 1000 hectares.

This will leave an ares cqmuuns Porent L
34'12 hecta.res or 8680 acres avails,blc
2.

for use of
The total area thus available i‘or Chindmna.

production and Forest Tresearch will be 14, 600 a.cres gt

roughly 23 square miles which is an eénormous area of

_Country to be used for scilentiﬁ.c Tesearch in éonnecti

with economic products, ~ -
: s Amani is shewn -edged brown and.is aoparated rrom
5 - Kwamkoro by a native reserve rouchly a mile across, :
3. If the leasing of. these two prop;}ties is held up

for another six months they will deteriorate sti1l more
in value. '

§d. J.P.Tolland.

Land Officer.
- , Wi 4123024,
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