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' officer's finel salary and total service.

IRe
GOVERNMENT H{H st 0]

DAR ES SALAAM

¢ May, 1925.

4,

Sir, :
1 have the honour to acknowledge the
receipt of your Circular despatch of the 19th March

witt, further reference to the system of baslng pensmn
for servide uncer gore ihun one Covernuent on"bhw
Thé vhole
et radtbeen weful &voﬁl ered in Executive

Cguiics- aou ! submit thes NJ‘M&S@, obaervauona a8

i.e, to attract

_g,onwrned

Tenefit of the ..qumwn
trained men 1.0 gw serviot- Auen there is, Iq sutmit,

»
uG reason Lo u;-Te_—::.tzr-jc tetween Colenles -hen

prepar ny the achedule.  From this point of view it

soulc be .liue1unl B0 esteue the beneflt to an officer
ron Sierrw Leone, for example, and deny it to an
cer fron tee sas®fr. Civil Service, who woula
Wn o y ore heghly trained than the former.
) . I neve ween tola in cunversation with
member of tne volioriz. Office 'who signed the
jort; that 0t necess ry to examine the
schewe
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soheme from this point of view inasmueh as officers

seg?lto be quite willing to transfer now without any
such attraction of & special nature. This may be s0
at present, but I have little doubt that if one set
of Colonies offers this form of benefit and another
set refuses it the effect of this policy will
eventually be felt when it is desired to recruit
officers in the Service for the latter. Ebe vxew we

have fomed therefore is that the schen;(“-gm%l a:gnefut

bl

: I would ven b
ny l;yer;epoe;’thetscheme has llttle cbance \4 Q)
adopted in any Colony with a Leglslatxve Coungii ;f _
the doctrine is preached that the State will, hqpﬂflt“"
noth1L5 in participating in it. My strong personal -
opinion is that a Colony which does not adopt the
scheme in a generous menner will suftfer just as the
Services in some of the smaller Colonies have
suffered percrally because the terms they offer are
not sufficiently Iibersl to attract uen #4050 other
Sclonies, or becuuse cunpetition from outside has

seliterately been stifled,

5. " egec as & schewme to benerit the
wd yvicual a“u’. without any refe r»'x:u tc the
pengfil tu tne 3ta Lc to wiice | nuve alluded above,
1L 1e, we Lelieve, true o say that all jrevious

attewpts to solve the difficult yroblem have broken
cown because they were based on the vrinciple of
reciprocity, For balf a century the halit of mind
has been that the officer could not receive any

benefit
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benefit unless all the Governments under which he had ™
served agreed to accept the scheme approved. The
recent Comnittee cleverly solved the problem by
pointing out that reciprocity was not necessary, and 4
although it did not in terms recoumend that principle
it very clesrly recommended the adoption of the
Mauritiue system which is non-reciprocal (paragraph
26 of the report), Moreover, the draft legislation
prepared by the Committee, read in conjunction with
their recommendation for the adoption of the Mauritius
system, suggested that the principle of reciprocity
was not to‘ be regarded as vital. The draft
legislation is indeed modelled ou the Mauridian
legislation. Ceylon has nep-reciprocal lagin}ﬁien
as well as Mauritius, we uminrata:nd

6. Officers mterested in this matter |
have accordingly been led to bel).eve that the 'smpla

means of celculeting a pension for mixed service'

(based on the arrangements embodied in the Viauritius
Ordinance) referred to in paragraph 24 of the report -
the solution of this longstanding problem found by the
Committee after more than fifty years ofdﬁ;pon’croversy -
was receiving favourable consideration. _Notlring to
the contrary has been said since the report was issued
and sent out to the Colonies on the l4th Hay last
until your Circular despatch under acknuwledgment,
sherein the principle of non-reciprocity is for the
first time thrown out of -the scheme on the grounds (1)
that the Committee did not make a specific recouwmern-
dation for its edoption - a point with which I have
already dealt, and (2) because you huve decided that
it is not desirable that s Colony should assume the
fﬁmngmlhxrden of such a non-reciprocal

s
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' &rran;;éﬁleh'-t-. The fingpcisl burden could apparently be
assumed if the arrangement was reciprocal.’

4 uy advisers and I have had some difficulty
in regard to the second of these poirts inasmuch as if
Tanganyika scheduled another Coleny whick did not recipro-
cate the financial burden assumed by Tanganyika gould be

We sugsest that this aspect of the question shoula be re-

examined and we venture to submit an earnest plea that, in

view of the circumstances explained above, you may be able
to see your way to reconsider the decision that reciprocity
is vitel to the scheme. Tha Colonial Civil Service:
formed from the report of the Committee and the Circular
despatch covering it a reasonable belief that a working
solution of this difficult protlem had at last been found;
your Circular despatch of the 19th March puts the questmn
beck in its main principles veryﬂpe&:}y where it stood -
before the Commuittee reported. . 4 - g i
8. Regarding the schems: moq ‘\Wre frow the a
point of view of benefit to the officer ‘gmly we see no

sufficient reason vhy an officer’ who cont:e Lo ng,a.ny}ya.
trom West Africa, for extunple, should get a benefit demed ‘
to &n officer who comes here from Geylan or the Straits
Settlewsnts. It 13 not in the interests of the Service
that suca discrinination shoula be made, and as advised L»

4y Executive Council 1 aw strungly of the view thar 4ll

Colonies or nons shoula be s.nedi.led, It would be
particularly unsatisfactory if an :individual obtainea or
‘did not obtain the benefit from Tanganyika by the mere
accident whether or not his former Colony had scheduled
Purigany ika ," asir.Cli as the benefit from tnis Depenu. ‘.3
8 1 fwie alroady pointed out, be recisel; tne
Taut i lo.cl ot ¢ te former Coloay hald scheduled
Tenganyika

e e
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Tangansrika. The action taken by the former Colony seems
to us, therefore, to have little or nothing to do with

‘the - sttltude which Tanganyika should edopt in fixing the
. reblrlng-allo"?ance of its own servant at its own charges.

© If the principle of contimuous service for mixed pensions

is & good one then Tanganyika should adopt it as 'a good
euployer' and should not refuse to be a good employer
becauu ﬂm officer's former Colony decided to be a bad

If the 'prinoiple of reciprocity must be
membed. on t.hen the bqn’; glan will be to take power by
ordinance to schedule by‘Drder in Council any Colony wt.
SuJqulBS Tenganyika; but we should prefer to stand out”
of the scheme alt.ogether for ihe preaent if 1t is te be
naz'”'dei down 30 88 to bemefit on‘y a few mduldual
officers of a partmula.r class, the benefft accruxng to

g&_an_ﬂ}ﬁ&;ﬁ oot ab our will but at the lull of
some other Gnvemnt o

T have the honour to be,

Sir,

Your most obedient, humble Servapt,

VEA,




