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h*.jl have the honour to address Vouw with
,_;S.g;“\ B .

regard to "the salaries whiech should I considexr be m Y
asgigaed, an the abolitiox,, of Loecal allowsnca, bo ‘;_ﬂ
Hsads of Damrhna\l\f-ve. Deputy EMs \e{ Bspartasats and
other Seniox Offficials who were 10t referred to in

that deapateb. ;
.}QQV 2, Proposals were mmds iu 8iv Gaoffrey Archer®
Ay [?‘“Menud despatoh of the 218t Movember, 1924, as

S regu-@\the salarids of gertain officials enutsrated in
the apolosure thersts and these suggeations wers again ]

referred to in Mr. Jarvis's Confidential despatch of the

IL f‘{‘ “nd of May as representing tse considered view of the
. ¢
,'x\hf*/'\l‘o’_\ Goveruxent of the Uganda Protsetorats, except in the case '
15
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| of the Chief Justice and the Ghief Secretary. Td desl

i first with the case of these officlals I may say that I 3

! feel satisfied that the duties and responsibilfties or ,

j the Chiaf Becretary %o the Govermment fully justify a
substantive salary of £1,800 being attached to the poat,
and in view of the considerations of expense in
practically obligatory entertsimment alluded to in

. 13 paragraph 3 of 8ir Geoffrey Archer's Confidentisl

_%L&\\‘&l‘*‘dolmtch of the 24th December, 1923, I recammend that

L “!l /the duty
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the duty allowmnce of £200 at present provided, should be
maintained. I am averse as a rule to the principle of

duty pay or duty allowance, but in this respect I consider
that the position of the Chief Secretary may reasonably be

regarded as exceptional,

S. The case for increasing the re.muneration of tis
chief J’uatico- to the figure proposed by my predecessor in

1 \’U’-’Vf"‘uﬁ. Confidential despatches of the Slst March and 5th
ﬁ\\‘ :"l.*rl? \“Aq:gu.t, 1924, viz. £1,800, appears to be equally strong.

The Chief Justice at present draws £1,750 a year with local
allommnce, and I accept the view that nothing less than
the retention of the present local allowamse in the form
of pensionable emoluments should be c onsidered as a
ut.isrst_ztory revised smlary for the axisting holders of
offices. I would add that, if the 20% increase proposed
by the Acting Goverror of Kenya in his Confidential

e '\U‘ despatch of the 24th June, were adopted, the Chief

' “\“‘:Iu.tice would receive £1,920,

4, As regards other Heads of Departments I
consider that the salary of the Principal Medical O<ficer
should be £1,400, and I think that the Attorney General
should also receive £1,400 per annum. At present he
receives less mmlary than the Puisne Judge (thoucgh in must
other Colonies, the rewerse is the case). This, I think, |
i8 anomalous ir view of his position as the principal
legal adviger .f Government and the Senior Member, after |
the Chief Secretar;, of Executive Council,

B I propose a salary of £1,300 for the
Treasurer, Director of Agriculture, Director of Public
Works, and Director of Surveys. I am aware that a lower
salary was proposed for the latter officer in oy
predecessor's deapatch already referred to, but the

importance of his office, including as it does that of

Land Officer and Commissioner of Mines, &, pears to

/iustify
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8, ror ﬁu !minnttl omnmmu x eoxumx
that the scale of £1,200 is mutt&um h.kigq ‘ggt- ” ut
the 1mroued mrk and mqon!;'omty d:nieh the ’wgﬂn‘ #
development, of the country imvelves, smd I propose th-t ..
Provineial Gminianﬁr ahonld mo&u Q,M for t.hm
years and theresfter £1,500. I have dramt sttention, in
my Confidential despatoh of the 11tk July, to the
relatively few opportunities for promotion to the highen
administrative grade which exist in Nast Africa, and for ’
the necessity, no less urgent in Rast than 1n West Africa,
of attracting the bn‘ men available to the administrative
service, In this connexicn I bave considered the
suggestion that the salaries of the Provincial Commissioners
of the Western and Norihern rrovinon should be lowsr than
those of the Provincial Comnissioners of Buganda an:/h!.utem
rrm»n. It is 'l—w &% the.present time the
m ﬂth which the hnu' have to deal are more

u’l WM m which confront the r_orner. But

s
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this may not always be 80, and on the whole it seems }
px;efén.ble to give all Provincial Commiseioners the same
status. In view of the mensiderations briefly alluded’ '
to in paragraph 10 of my Confidential despatch of the
1lth July I trust that you '111 agree that the scale I
propose 1s nod too high, being as it is intermediate
between the nlgry of a Resident and a Senior Reltdent

fn Nigeria, bub without the duty DAY - £240 and 2286
respectively, whisch attaches to thn latter posta.

S.  The appointment of Laveur Gomniastioner ts not
one Waich I think will be perminently necessary., I do
aot find myself in agreewmsnt with my predecessorts \

o ulfconoluuons as aet out in his despatoh N0.329 of the 201.}1‘
\({ 70 Auguet, 1924, that the duties of this orrice necessitate ’t
0 (; conferring on ite holder the status and emoluments squal °

to these of a Provinsial Commissioner, and I sonsider that
& salary of cl,odo is sdequata,’
lo. Pér thpfgwtor I recommsend a.salary of £1, 1on

1, h 4 ytu)on to address you separately as rog;rd.
the emoluments of the. ghief Votertmr:y officer, whoae
poat is at present vacant,

12. The commie‘nion.or of police, should, I consider,
hgve £1,200 per anmum, which should include the £100 per
alnum he now drawa as Comnissioner of Prisons,

13, I propose for the Director of Geological
Survey £1, 100 per annum,

14, A8 regards the FYorestry Department, I intend
in due course to make proposals for its re-organisation,
In the meantime I consider that the present holder of the
post of Conservator of Forests will be adquately
remunerated if his salary of £800 is converted into the
corresponding rate on the Long Grade - vizx, £920.

15. The office of Director of Transport is, Y thi

well paid at £1,000 as compared with most other offi oers,

/and I am not
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and I am not at present prepared to recommend any addition

35

to this as the substantive salary of the poat, though I
think the present holder should retain his Local Allowance
as a personal (pensionable) allowance,

16, For the Government Printer, who enjoys a salary
of £500 to £600, I propose a scale of £600 to £840. I am
not sure that t_he importance of this post has been
suffielently resognised either in East or West Africa.

17, The Elephant Control Department was recognised
from its inception as a department_the activities of which
would not be of a permanent nntﬁre. I have already
advised you that I propose to change its title to that of
Game Department and that ¢f its head to Game Warden. I am |
confident that for a long time tc come it will be
necessary to maintain a small Game Department under a Game
Warden, and I propose therefore that the head of it ahoul(l.'
be placed on the pensionable establishment on a salary of
from £720 to £840.

18, Having now referred briefly to all Heads of
Departments and officers holding analogous posts I wigh to

make the following recommendations with respect to the

principal subordinate poste in each Department, in so .far

' as they were not dealt with in my Confidential despatch of

\Wene 12tn July, 1925,

19, Of the two Assistant Chief Secretaries, the
senior should be styled Deputy Chief Secretary, and I
reconmend for this post a fixed salary of £1,200 a year.
The allowmnce of £50 as Registrar General of Births,
Marriages and Deaths would disappear, I am addressing
you on this subject in a separate despatch, The other
Assistant Chief Secretary, who bn the lst January next
would draw £1,015 per ammum with Local Allgpwance ( his
maximum), should, I consider, receive a fixed salary of
21,0850,

/20. The Reolaration
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-." The RBeclamation 0fficer or Adviser who now 4
forms a wnit in the Secretariat Steff should, I think, bq\
given o unuy of £1,000 which should be regarded as
... Dersonal to Mr, Fiske, Tt 1s probable that this ‘
‘mu W1l 0ot alwys be mecessary, but 1t is certainly
duinbh to maintain it now, and for some years to come, |
rmud Mx.  Piske 1s able to contimue in it. -

n; Yor tne Depitp®in cipal Medical officers,
the Chief knihtion Officer and for the Bacteriologist,
I propose for the present salaries of £1,200; the
allowgnoe of 2100 now given to the Bactoriologlat in liew”
of private practice should disappear. I think, hmer, 7
thet the presont allowance of 2100 now given t: Major
Keane should h.rofcinod in addition to the =ubstantivsy ’
salary proposed, ‘

23. Por the Deputy Treasurer, Asaistant
Coumiesioner of police, Députy Direater of Ag¥isniture,
Deputy Direator of lﬁncyl and Deputy Direotor of Publie
Works, I propose a fixed mlary of £960.

. Magistrates of the Judieial Department shotild,
I consider, receive mlaries of 2600 by £30 to £720, by
£40 to m in the long grade (scale "p® of my despatoh of
th' llt.h July). The appointment of Benior Magistrate
would disappear;

4. The question of the smlaries of the Registrar
of the Eigh Gourt and the Conveymncer and Registrar of
Titles is best deslt with by including them also in the
long grade applicable to Magistrates,

28, Tar the Dental Surgeon a scale of 2720 by £40
to £960 is, I think, adequate, in view of this officer's
lucrative priwvate prastice,

26, For Nursing Sisters I propose a scale of
2250 to 2300,
7, The Assistant Directors of Transport would

/ontexj the long
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would emter the long grade (Scale *B® - other Civil
Dtpart-nfa)., and future appointments to this post 'omg
be made at the initial salary of £600.

28, For the Superintendent of Conservansy I
rooomc?d a sogle of £600 by 230 to 2720. :

. 29, There are in addition some posts, such as t.iat
of the Assistant to the Attorney General and the Principal
of -kdn;o Go'lllogo as u‘pwixi‘ch I shall address you
n’u{.tol'r in oconnexion . .'h ':h'c question of the _
organisstion of the Départments to which they Belong.

30, - I append a schedule summarisimg the
recommendations contained in this despatch and showing
also in parallel columng (&) the present salaried of ths
poats dealt with; (b) these salaries plus Local Allowsnce
at the rate sanctioned for this year. It will be
observed that the additionsl immediate cost involved by the
proposals is £3,529,

31, S8hould thesé recommendations meset with your
approval, I propose that the revised rates of salary
should oome into force on the lgt January, 1926, AndF
would request that anthority may be given for the
calculation of pensions on the new rates, without
averaging, for the period of two years from that date.
Othwérwise senior officers who may be due to retire within
that period, and are at present drawing salaries
admittedly inmdequate, will not receive the full benefit
of a measure of relief which will, T hope, finally dispose
of a question which has engaged the attention of yourself
and your pmdeoe,aorl, and successive Governors, for the
past aevenz:'r::____‘

32, I desire only to add in conclusion that the
foregoing recommendations are made after wvery careful
consideration and that I am satisfied that in no case have
I requested you to sanction any salary which is in excess ofy

/the amount




the amount necessary for its remuneration in the

circumstances existing in the Protectorate, or which
the present and prospective financial position does

PN
not amply justify. Lo

I have the honour to be,
sir,

Your most eBedient, humble Servant,

‘{1/ ’,'.*/{;/ e &

OVERTINOR.

N0
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