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of 19 OonfiAwtikl of

““ honour to ouMroo* yoe* irttb 
regard to tbo oal^lee *ile* *.oul4 i eonalAar 'be V1

-
aaoigaed, an tbe aboXitloi^ of Local AlloaaDoe, to 
Baads of I>opartaa»t.e, Deputy Heads of BspaHSioent* ani >

.;l

otbor Seadoi: official • ■who eere fjot'referred to In
that deapatoh.

a. yropoaali were Bade in ®Jr seoffroy Aroher't
enttal deapatoh of the 2ld« Xormbw, 1924, as 

legan^xtlio ealariba of oertala official* eawBaiated In ’ 
the aaolostire thereto and these eiiggsattona eer* again 
referred to In’Hr. Jarrle'e Confidential deipat^ of tbs 

^ Sad of Hay as repreoantlng the considered Tie* df the 
CoTeitoisnt of tha Uganda proteetorata, except In the eaae < 
of the Chief Juatlce and tfae chief Secretary.

-V-"
■ A-O-i
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Td deni
first with the case of these omolals I a«y any that I

^••1 eatlafied that the dutlae and reeponsi'bllltiae pt ; 
the Chief Jjeoretary to the »otenmant fully justify 4 
auhirtantlie anlair ef dl^Soo being attached to the post, 
and In rlev ef the eenalderatleaa of scenes in 
praotleally obliatOry eatertateeat alluded to in 
paragraph 3 of sir Seoffray drohsr's Confidential 

''^daapatoh of tha Sdth Oeoembar, 1938, l recoassnd that

/the duty
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the duty ullomnea of £200 at prasant prorlded, should he 
I am sTarae aa a rula to the principle ofmaintained.

duty pay or duty alloaanoa, hut In this reapaot I consider 
that the position of the Chief secretary may reasonahly he 
regarded aa ezoeptlonal.

The case for Increasing the r'-iuneratlon of tin 
Chief Justice to the figure prc^oeed hy my predeeaasor In 

Cohfld^tlal deepatehes of the Slat Karoh and 5th 
Ln 1924, Tla. £1,000, appears to ho equally strong.

) lu
The Chief Justloe at present draws £l,75o a year with locsii 
allessuioe, and I aoeapt tbs rlsw that nstblng lass than 
the retention of the proasnt looal allosaase in the form 
of penslonahle emoluments should he o ousldered as a 
satisfactory rerlsed salary for the existing holders of

S.

offices. 1 would add that, If the SOji Increase proposed 
hy the Acting CoTewnor of Esnya In hie Confidential 

( 4 t'. despatch of the 24th June, were adopted,

;

Ihe Chief

Justice would recelre £1,920.

Aa regards other Heads of separtmente I 
consider that the taltury of the PrlnolpAl Kedloal Officer

4.

should be £1,400, and I think tiiat the Attorney Ceneral

should also recelre £1,4()0 per annum. At present he 
rscelres lese salary than the puisne Judge (though In most 
other Colonies* the rswerse le the case). Thio, I think, 
is anomalous ir. view of his position as the principal

legal adviser of aovsmment and the Senior Uember, after

the Chief Secretary , of Executive Council.

I propoee a salary of £l,3o0 for the 
Treasurer, Director of Agrlculture,

5.

Director of Public
Works, and Director of Surreys, I am asare that a lower
salary was proposed for the latter officer in my
predecessor's despatch already referred to, hut the 
Importance of hla office, Including as It does that of

land Officer and Oommlesloner of uinea. a, pasO-B to

/justify



W
*3

w«g*rt'-t|H» the «»:#•• oX430-^.W^.^Vit^V'- 
jropoee*,'!^ mmi allo^,:'-!

■ that h.,

B «?!• ...

CTH

i23i.n
WA

i.»m
r*:mi9Xt:'

'.V- '

aaae to tha

-: .4

•■ e. ■ -jor fl-^»aTln.lal 
that the ecale of fl.S«, U 
the iaereaaed ^xk aad t^^ , '
derelopnent of the oouatsy lanrelTee«. aal 1 pf9|oa9 tWt a. ' 
PrOTlnelal Oeanlaalenilr ^opld'peoh^^'^apf/fer tl^ ;''^ 
year* and thereafter fl.SQft. J haore dra^R aAtalQtlon, IrT

.'i"
;5i

^ j^ny Confidential deepateh of the 11th July, ta/tha
'I'' relatlToly fan opportunltlea for promotion to 1|ha hlf^eat 

admlnletratlra srada rtiioh exlat In laat hfkloa. and for 
the naoaeaity, no leaa argent In Xaat than In Voat Africa, 
of attracting the heat men arallahla to the dUalnlatratlTe 

In thia ooiHMielaR X hare oonaldared theaerrlea.
auggaatlon that the alUrlea of the prorlnoial OoMBlsalonan 
of the vaatem and Verteem prerlnaea ehould ha loner than 
^aa af tha ^otlnaial eoanUatlonara of Buganda and/kaatem 

Xt ^XavlHMa^ttil it^thp^tMaent tlw the 
Itrtllhid Vtth ahloh: the Xattaa hare to deal are aor* naflnt I 
and coivtax ttan tIUMa tbleh oonfront the former. But^||

Br«rdaaa«

.nrl'nS
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thla nur aet alakyB be so, siid on the idiole It 
pref»!»blo to glre ell Proylnclel OoxaBloeionere the

Boems

same
8tat«B. In Tlow of the bensideratlonB briefly alluded' 
to in paragraph la of ac^ Confidential despatch of the 

;Uth July I truat tMtA you will agree that the seals I 
propose is nod too hlih, being as it is Intemedlate

in
’vt

betneen the enjUry of a Eesldent end a Senior Resident 
in Sigyrla^^ Uthent the duty pgp - £MO and ssse 
reepoetlToly. *ilch attaohes to tin latter poste.

the appolntoent of aonnlMioaer is nM^

ope 4iteh I thlnh will be perahnehtly neoeasary« 1 do . 3 
not find ayself la agreeneat with ny predecessor's 

|}.Jj^>Onoluslon8 as aot out in his deepatoh Jo.SSd of the Roth ' 
V AugUBt. 1924, that the dutlea of this offloa

9.
'.I

\
»■

necessitate
oenferring on its holder the status and eaolunsBta equal 
to these of a >r<;Tianial Cooulssloner, and i oonsider that

a salary of 41^000 ts adequate.

for tha Jt'udltor I reooiiaMBd a-salary of £l,laft 
I pcepoa* to addreaa you separatsly aa regards 

the emoluBrnte of tha-dmiC veterinary officer, ehoae 
poet la at present Tacant.

The C omul sal ener of jpollce, should, 1 oonsider, 
hare £l,aoo par anonc, *ioh should Include the £100 per 
annum he now drasa as CoomtlaBlbtter of Prisons.

1 propose for the Director of Oeologleal

10.

u.

12.

13.

aurrey £1,100 per annum.

14. As regards the Torestry Department, I Intend 
In due course to mhe propooals fop its 
In the meantime X ooneider that the

re-organloation.

present holder of the 
post of Conaerrator of Porests sill be adquately 
remunerated If his salary of gaoo la eonyertad into the
oorrespondlng rate on the Long Qrade - Tie. £920.

16. The office of Director of Transport Is, 1 think; 
aa compared with moat other offloors.-•11 paid at £1.000

And I am not
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131 1
and I am not at preaent prepared to recommend any addition 3 
to thle as the aubatantlTe aalary of the poat, though I 
thinh the present holder should retain his Xnoal Allovanoe 
as a personal (pensionable) allosanoe.

For the OoTemment Printer, \rtio enjoys a salary 
of £500 to £600, I propose a scale of £600 to £840. 
not sure that the liq^ortanoe of this post has been

16.

I am

8uffloientJ3^*|*ogniBed either In Bast or West Africa.

The Blaphant control Department eas recognised 
from its inception as a department the aotlTltlea of which 
would not be of a pennanemt nature.

17.

I hare already
adTised you that I propose to diange Its title to that of
Oame Department and that af its head to Game Warden. I am 
confident that for a long time tc come It will be 
necessary to maintain a small Cacss Department under a Oams 
Warden, and I propose therefore that the head of it should; 
be placed on the penelonsble establishment on a eeJaxy ot 
from £780 to £840.

18. Haring now referred briefly to all Heads of 
‘Departments and officers holding analogous posts I wish to 
males the following recosmendatlons with respect to the 
principal subordinate posts In each Department, In so far 

■ as they were not dealt with In my ConfIdentlaJ. despatch of 
■the 11th July, 1928.

of the two Assistant Chief Secretaries, the 
senior should be styled Deputy Chief Secretary, end I 
reconmend for this poat a fixed Mlary of £1,300 a year.

19.

The alloainee of £50 as Registrar Oeneral of Births, 
Harrlages and Deaths would disappear. I am addressing 
you on this subject In a separate despatch. The other 
Assistant Chief Secretary, who dn the 1st January next 
would draw £1,016 per amam with Local Allawanoe ( hla 
mazlssia), should, i consider, rscelTe a fixed salary of
£i.060.

/%. The Beelamatleg
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th* «**Jj«Uon Offiew or Adrloor lAo 
»ilt la til* s*er«tazi«t ttt^

«lT!^ • a^Uay of Ja.ooo ahioa

no«
ObauU. X thlnJc, 

sbould be regoided ai
•s'

** probable that thie
*** olWo bo aMelMiy, but it Is 
aalBtala it

oertalajJ

now, sad for aooe yearo to oon^
proVtdod Be.' Plate la able to ooatima in it.

, ii# »ot the BopUi^lMlnolpal MadloaX officers, 

Mui Oblof SaaltatloB Officer and for the BaeterloloKlet,
Z »V«poae for the present aalarlea of bi.Oqo; ths
aUMhuee of pioo now olTea to the Baeterioloflst la llf«< 
of iprlwate pxaotlee should disappear.

'Ibe present alloswoe of floo
I thU^,

now glwea te Major 
Xaans Bionld be retained la allitlon to the tubataatlr.
aalanr prepoaod.

U. for the Poputy treasurer, Asolstant 
OosMsaloner of poUoe, peputy plreoter of ABwiouitare. 
Pi^ty Plreetor of Sorreys and Peputy slreotor of Puhlle 
P"*bo, X propose a fixed telaigr of fOdO.

Magistrates of ths Jadlolal Peparbanat sho&ld, 
Z oenaldur, reoelTs mlarlss of ddQO by eao to M7*», by 

V f**® ^ «*ndo (soale Od* of
•tW July). the appolntaent of Meador M«lsttmts

aer Mospatoh of

M. the cyiestlen of the salaries of the Maglstiar 
of lbo„PMh Oenrt and the ConTsyaacer and Mecletrar of 
SlUes Is beet dealt with by laoladft^ than also la the 
lone gxada aivUeakle to Maglstratoa.

Par tho Poatal Snrgooa a soalo of £720 by £40 
to <950 is, X think, adaquate, in tIow of this offloop'a 
luoratlTo prlwata praetleo.

Par Muralng Sistara l proposa a scale of

SC.

M,

«M to dSOO.

the deslotant pireetors of traaeport

/oatar tho
would

-f
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«du14 tatar tlie lang grade (Soale "B* - other CiTll 
Bepartmtta)., and future appoiotiunts to thla poet woi^? 
he aade at the taitlal salax; of £600.

Tor the st^Piateadmit of ConserTauoy i 
reooiaaend a seale of £600 lo^ £30 to £78o.

There are in addition aome poets, suoh as toat

26.

- 29.

of the AMt^ant to ttie Attorney Oenoral and the Principal 
of liidte^ere College an to ahieh I shall address you 

alth the i^ueation of ttteaeparatelp 4n oonnezlon

organiaatlen of ibe Sapskrtments to idiloh they hMlong.

ao.
reooaiaeaidatloaa eoatalned in this deepatoh and shoartng 
alee in peirallel eolnoiMi (n) the present salaried of «ia 
poata dealt aitk; (h) theae asklarlaa plus Local Xlloadaee

It will he

I apO*°d a sohodule amsarialdB the

at the rate aanetioned for thla year, 
ohserred that the additional laoediate coat inTOlwad hy the 
proposals la £3,629.

Should thssb reoaoBandationa meet with your 
approval, I propose that the rsTiaed rates of ssOary 
should ooBis into force on the 1st January, 1926. 
would request that antherity nay he giren for the 
oalcttlatlon of pensions on the new rates, without 
araraging, for the period of two years from tlMtt date. 
Othwdrwise ssnior officers who may be due to retire within 
that period, and are at present drawing salaries 
adBlttp-(ly inadequate, will not receiTS the full benefit 
of a measure of relief tdiioh will, I hope, fliMlly dispose 
of a question *loh has engaged the attention of yourself 
and your predecessors, and suoessslTS CoTemora, for the 
past seren yaars. __ 1

31.

And I

X desire only to add in oonoluslon that the 
foregoing reooBsssndatlons are made after wary careful 
oenslderatlon and that i am aatlsfled that in ao case haws 
X requested yra to sanction any salary which is In

/the amount

32.

excess o

. V .
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tha amount naoasaary for Its remuneration In the 
oireumetanoea erlstlns In the Protectorate, or vhloh
the preaent aid proapaetlTe flnanolal position does

■f 0 1 '■5not amply Justify.

1 haya tha honour to ba. 
Sir.

Tour most aladlent, humble Serrant.

L ^
. 0 V E R H 0 Re
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