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oll?d s had the greatest d1f £1durtp an obtatiting copiem .
M wrotelfour times asking for uﬂﬁor the

‘A
S N,
o



!\ud
nmny had to complain o ks e h. louuoﬁ!&‘ d
vefare ome -.?nn.nu. s ¥
L Sho objections to the
ended to be extisustive:

o4, m gmﬁ&'ﬁ%uu 1t stands 1o thes it
i.o...*l M—Mtlu“ﬂn G_:ﬁtyd
“’1"‘“‘ X Of restrictions’ -c‘ong.c.uom.
my Wpon a. k.uv,a:uo the Mombass Bleetrie
Light \” 0o, - &' minl 3 panp.r*unwuu Cospary -
s syeten P Qoverate unniio-m- S0ti086 a refums

which wopld al:tnl s Iarge umna state N-nuc
o weried of paraile and pefaltios whioh are'not in the

ta oblun *‘0 ®apital but this veyy nmuluw "b or
adlausss is mm,mmz to !.nvum- who . _ssee
tmtmmuuhmmmunn‘m
business go and the oawnmer satisfied but in -méum
wm:«nouu, ,‘. aubttaudn Gwﬁfthill‘x‘“
-Mhﬁaaulm-u»-uo s Andubtrisl
undertaking - ta fing 1teelt wider the contyol of &
body'hol-l-oly f-nvutofbuun. qon.“m
hostile and wWnayspethetic to private bustness oS ryrises
of mmﬂu and difficulties they arée ignorant.
This Mw after its recent experdiences with the Publie
Iom’_..n-ﬂ.:lumot look with W|Y equanimity on an




@ .
#5. (R)  Seetion 49, M nakes three phess ., K T
b PreBsures the Sompul sory .
€1 lesnases. 5 Fra

Pttt Last dow Y ans

hﬁ& Sexreely mn Englisn

M T Bpiformity? - why there is s tigfance of 800 miles
between and the nearest Generating Stasion - and
for mlﬁb’u UALIERity 1t 1s to be trested as 17 1t
ware m ﬁu 1ike London - teeming with eleetrie systoms,
An‘ to obtein thig obJect o Compsny which installed new
mainery only 5 years %0 1s to make alterstions to meet
® domand which may never arise and 8dopt a system whiahy
my m"lo the best in Vogue when ceession does arige
sinee Mlectrislans of note hold that the-adxest supply
system is ot any rate ideslly the better, 4And all this
though 1f Mowbess were in England ity direst gurrent
SWply would Berthankenlly received.

Ve are savised that to Tepliace our present plant
vith wy Alterneting Ouzrent Plant of exmotly the same
eize wowld nedessitate a capital expenditure of between
£40,000 and £50,000. No single person would be any better
for this expepditure, The new plant need be no more
officient or réliadble to ®Omply with the Qrdinance. When
the Compemy switehed over from the old plant to tne new
N0 consuméy Wi pereetes tim .w'm.temnn in
his light. mya’ iy tsble mahﬂ wh unste of 1
™ohinery is taike Wfereed 8t & time whes not ow?m-
countq‘ “”% WOrld 1e sterving for machinery and

%




u‘bonn‘ nypn.u md when M”m

m:ltiom existing th
} o : g fbrtlozgtinetooouit
W‘ ng uv-up iutmw some dfsadvantage.
h--h-n system is aaox-mun; Ourrent and th
m w ”W and for
mgnq ’._-a,,ﬁn-du Current 3s preferable.
nu-ru\pu ‘W 1s move dangerous Shen Direot Gurrent
even at Jow .m I Bngland very many Companies
generate Albermating Ourrent; or recéive an Alternating
Ou,un Bulk Supply, and eamvert to Direct Ouzrent berore
ulmm:mg 1t for Iignting and power. The mritien
Trmsnt. Departments use Direct Ourrent on s very large
un.o., All the hyu Dockyards are equipped with Direot
Current wtnmen. 8s are Dockyards in general. In

tﬂ tmtin; COurpent, has no
e it 1g common knowledge nmg{pwm thet
for gemeration and trensmission in Isxge quantities it
holds thc field and 1ts u.-dv-nt-go- whieh are in the
use or it, are felt by the consumer in that he 1s




o7 neslts ﬂ‘*m uf;t for many years o oome .
The Cowpmy sdnits the legislation whidy wi1)
uwwmu-r’ww of systen and pressure is
144. * mtrldm Supply Cormittes appointad -~
by t?lﬁtidi 398-.0f Trade, whien reported 1 10%
M the establishmeny of ®ne unifornm stipas,
thmw the United Bingdom, dut 1t glge reocommended

that‘®egard mst be had $o "oxtagdng yary 1, A3
and uid'unifoggtx in ¥ome districts %an ohly be
schioved gradualy:. . u,

Are there any ePectsl Bdig it 1015 in @ tieh East
Africs which mke it ingdvisable to have' Toga®d to
"existing varying oconditions® and to stt& ¥ seoupe
uniformity graduslly?" The reason given'—*bj' fao Board 0“
viz., the necessity for tne linking up of G*rfr;t
indertakings, shows oconglusively that therﬁ,n:! not.,
They say (Sedtion 13) speaking of London, '0&!& l\?‘ w’
chaos of different syatons | ang “ﬂ”‘ of ‘wry.  tbeipn

’ .
Trade Cormittee for the establishment of “arormity

‘o standardise présSubed.and jen ¥ 900 \idnh )
between neim sutheritien is WQ““ %1’.‘.
L RELY ¥ e 4 g A
3 f o A { Ay
AR {




{ "ol agy

*g MMM out in emall
» out ugim!’t{w-a and
Am h mmﬂua- v thd uznewmt The
fact m tbt ary charges in system made have pean i
from Mtim % Direct Ourrent Supply, and not from
Direot Ouumt ” ‘lming
u‘@ﬁlm ons in Mombasa are entirely different ,
Tt is, lﬁ#‘unuouu above, 385 miles from the neapest
naiabbﬂﬂag genérating station and no public system is
pro jestied , or is éven within the range of prestisal
budm., uth H:ioh 1t ould be linked up. The Company's
Dmﬁp Ouxent sy sbam ' is prejeminently s:itable for
ntk and in'a smwell or medium sized inetallation

AT

energy for lighting and POwer ean be suppliad at pointg
not t0o far from *he generating station. TIte plant is
in olose proximity to the rosidential and business
quarter and to the few sml) existing” industries which
might be induced to uge @laotrio power. Thers is abso-
1.xtely no reason why the Oomp.rv #hould not be allowed
to nse its existing plnht ahd to mke axtensions on

the Direot system. When the demand gor Nmnt at the
more distant points (e.g. Kilindini)’; which ‘,“ nwf
eing supplied quite satisfactorily from the D!.r."at
Ourrent plant, has inereased suffiaj ntly to Justify
the expenditure the natural and eoonomical change w

be from a two wire Direot to a three wire Direct C.irrent
system, Thia aystem will be the mt lu.itshlo for

: ’ e Harbour works whiak were $mJonod bafo re
Vt.hor ‘ "\ and mﬁh hopegd wuxm be proeeeded with .

If & wider un*ﬁn w 1p p. bture 1t oan be supplied

by Alto:rmtiru Current with umaal rotary or motor-

generator conmeoting link between the two,
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We say without fear of Sontradictior that the
Diveet Curpént system wzll?.h the facility 1t of fers for

m-t sontinuous nubply by the use of » tarage
" »”
batt E"a boot‘ ayesten for g ‘#mall plant , and we

% Spesl 0 405 publtaned recopda Bt elestrimey

'-_:ipuy_‘uo_rti!ﬁ_.- 88 @videnoe that to-day the ‘larlpegt
wﬁn‘h W elther Diregt Ourrent 9P @ w mixed | ¥
syeten of, > <d Altomiating Oun‘-qm s
3N gl e o i A
ln;ﬁbh 1{*_ Oommhtl*g bean oblige il ‘*Qc‘)ﬁ'
tbirﬂ'ﬁb-oution Squipment in order to ohah‘,; the
Alternating w into tHe Direst Current necessary
for operating their works, e«

If the shange of rynt,’n eﬂm for vy #e:0rdinance
¥ore really meesesary for the pubtic g 15 1t equitevie
that the loss shoulq be borne by the ®dmpany? The Boapa
of A'l:ldo _oomttoe Wwich advised the gradual adoption
of a uniform System for the Unit ea Xingdom took it for
granted that ﬁjould be done at the public expense.

It evén put in a #peelal resommendation that the existing
Ooupanies. #hould by paid the value Of their undertakings
in-eash, It went further. In seotion (74) of ite
report ,g,‘t 8ays “"The denefit of induetrial activity 1in

the years lwediastely following the war wil1 be of immense
wmoe'w the nation, and anything that contributes

to 1t will be orf. general advemtage. We therefore
recommend that the Goye rment should go & long way in
glving financial assfstance. so that’ installations whian
are shown $0 be urgently required, and'which are mdeFftaken
luring a time when the cost bf matiZseture srid Mzm

i wt\ { ELWI, should not be unduly burdened by
chargel »fb'r interegt and amortisation, "We refrain from
&gs;fai;&;xl B0 to vhat form thig u'i,lt&nao sould £.




but we would ise the vital importance of the

v ” t of Bast Africa is Lxﬂuenood
ir ng’!nuh IOMM It requires the umv ‘to
bear tﬂ)ou or ursﬁp:.ng 15 existing plamt. wia it
otfd‘i no- f!nm sssistance in buyir# a new plant
whidh would ecost mbout 2} times prewar prieces. But
it goes one step”further. rhe ehange of syetem and

pressure would renden all the eonsumers '

lamps, fans
and other spparatug ueeloas, and the Oompany 1s required

to replace all ’uo at 1ts own expense .

It 18 true
that the Ordinance says "unless %X is othe fwige agreed

between-the Lisensee and Ooneumer® but 1t

is ahildieh-
to cuppose that t.ho'q;nmmr will béar suoh expense

#hen he knows that the law reyiires. the Company to do

80,

() Olause 3 applies thé new Ordinance to existing
Oompanies under the name of Prior Licensees, 0f this
-an10n om’otion ® (d) (o) (f) would operate so
thaf if the Oth)mw found the expense of making the
changes under sge, 49 in their plant prehibitive
xight emsily be the oase, and did not

as

apply for s new
licensd under the Aot ita works for transmitting

distributing ena supplying eleotriocal energy would be
veluedywithout any osompensation for depreciation as
QAqroin-”ntimed, Is this 'a punishment for having
supplied Mombass with elestricity for nine years without
profit? Sumely proviaions for operating Concessionaires
being bought out ‘t .4’11‘ Price is the uu: that
publie polioy wnfi -uggan in. these cases. Pusther,
why m.wam wm&x iu given hutgag to fortune
and !-knnsdy operating be trested afid fe b 1rdaned
with ” Of nev formalities, some 0f them burdensome |
all entsiling clerieal and other expenge.

hadia <4

B




16 Eh

4 m ‘.n Iﬂﬂli%«’bomto inthi-w-:c"m do w

q.. hwlf’-%a W8 nature H@hﬁ;ﬁom At

it ‘ %‘w tb.%%:oot ions u,‘a‘ h w" v g

a) The w“hw the fety oL e 3 ﬁéir uervmta
m parties Bip *u objects are
m in m!’d& . ('«.Mpﬂng Acts in India
which émn be q* l v o
(B) The muz‘ or m antt regords of worke, &c, &c.
The seotians B this Aot make what may be a

u.mll practice of Bleotriocal Companies in big cities
into & burdensome and unmnecesdary expense for a Oomyp ary;
of that mature operating in a town 1ike Mombasa. Such
a Oompsny does what it can for its own sake but they
are not matters for whioh penalties on defa:lt should
be infliected,

(e) Beetion §0, By this 8ection all works are to
conform to the British Bngineering Stamard Oommittee's
standards, This in a distant Oolony would entail delays
snd axpenses whish would prove intolerable., The section
1s complicated and depends further on certain regula-
tions ‘lﬁ may be made by the Governor-in-Oounoil - but
there 1: s dmmlty of Re. 1,500 per day for any
transgreseion with a power to the Govemor to revoke
the lt;blo n-wl.u Qil is reinfor¢ed by seotion
109 m forbids the use of sy mode material cor
apu-uthl Whioh does not comply with the above standard
and m Q~m1ty Of Rs. 150 per day for any lisenses

m “‘}N default unde: the seotion,, The
ﬂmﬁm 46 18 a good’ ftendsd but 1t
is um or mm and haplahip to apply 1t
m;ti.'\y h e Oolony. Tt is mdlqlu say thal
: yana any Bnglidh lb(‘or Mode 1 Ordet’




“‘ Ll = 4 £ 4 1 |
—m’v Sutim ,.'nrm to feal as uh'dluﬁ qho
yment or Mm nvmm or\'uu but

Wi v - it
Ak o b :7 J\“. (%:‘ #, 3&

@ the present u- when sound
wn or Loru lhmung

Smentedy Govemmments can be bought
m hluiag debent ures at the equivalent
114 b6 unlikely that any investor would .
hi%. money mamcolnrvtn-n
oz i&h ‘he soule Podp idor very ifferent conditions
st home, it‘inadwgmlpi‘ukdytoao 80 ih the
osge of ‘en E1 w&hubwwmahhum
vt mede a pufu !‘r u%ouon The limit of
dividend ahoie w'u thiughf be zatesd to 15% before
divilllnlv afe ¢ mnu by the rstes eharged to consumers,
It is W* in any cese to raise mew ospitsl for

the d-h‘nv Tit this will proBaiiy e extyeraly diffiouls

uﬁ}puuuty eompe nigy hn not in favour with
mnm oven under usual gondi tions .

. (7)., l«ﬁ.‘: 187 provides that no agreemont ertered intd
by { lnim.“ relating to the Supply of slsetricsl

ﬁ ehall be valia unlegs drawn Wp in terms approved
by the Governor-in-Oouneil,

There is no such provision in the Baglish Acts.
Indead seetion 11, of the Act of 1888 gives ‘special power
to cortreet and this has always been the English poigey.

Lﬂ Tt may be mentiomed that there appears to be no
protédetion sfforded to a Priow Licensee in the continued
use of his existing overheed or other lines,

u,ym 7S provides for the oni.nnont of Eleoctrical

m-ﬁ -&-m' #éotions (76 to 90) deal with

lon is of course desirable but

o b ¢ \ \

A 9




Wﬁ”huﬁ.m&u & ing

¢ o o [N TERC Ly

A7y ! .
m_ M}Oﬁ' faase wy b.poouuv and proper
M“L‘l‘m[w* m(, 1 e new oountyy
m»nmthmm«umm-.-duq
mst practics v*. 8 BeotioR-diNe thig requires
mamd“-nnmto{toow is
empYoyed ‘for ahert ﬂ. on other work fiis time and
expenses while ke h ) Omuyod shall Be dedusted
from the sslary paid by the Oompany. A

‘ ' mﬁmwluhmthmughnlmuponodofm‘
during whieh 4t wes vemy 41ffioult to obtain spare parts,
mplua-ffh(, or emgineers, and its reserve engine was .,
used for milifary purpases. 1t has had no opportunrity
to ml its plant. It is now faced with an Oraa s

| ‘hmm ".I; requires it to change its whole system

bt omry Pequired it to aecomplish this within
one year, while where the pressures 9lom had to be
changed, ss in the gase of the Nairobi Company , a period
of hﬂoy'ou{l'um-m allowance of time to work

| 50 inverted, that wheve only two eleetric supply
Oon-nin of ary size are opereting in a ocountry, the'
oonolunion- to be- dravm as to the intention of the
olause 4o, not inspdre confidense in the future. It has
owing to the nq!.m to m ,.p maon of its

tomy lllln __ réazie . ¥ T8I0 been Xept

N
t:“ 15 Bas been unable

e

ﬁ\‘u "f’ % Uwuﬂy and pmp-ouively
for mt&n two yosrd Its only prospect of qu-m
liu 1L cnq 4 modioum of seeurity of tenure and due
ooncidmtion by the Goverrmemt of the Protestorate as




e 51 355,

.‘:

Mx::: business and extend 4is
in ©. Otherwise it wouia

_,‘( UJ‘W h‘lll”m.nd oertainly will not
the l‘wm for such developmert, No
OQ" oan adopt » Progressive Polioy or lay out money
ﬁwm nm 18 %0led oup, to wmu;.um.w
: . "I# the' Goverimant or the, Protestarsto
u-h*ifa'ouu BOTETOL Of the mippy end ‘19824 but 10n
o{q’uanay 1n Mombesa srd mke trial gr thwir own
system, it 14 open %& that Goverrment to pwahsse the
wm 9 $he Compary wnder Olense 15 of ¢
Mt of Bth mgust 1910, ¢ mot, it-would be st
1“ M to lll. the owpany to oonduet its bu.inou
oﬂ%’n lanq &d utilize 1ts own syster recently
1mm1*“ muonm ®«xpense so lorg ss At oan
supply th w ﬂ Mombass as and when they g‘ioe

In senclusion the Qomparny wherefore seks i

Majesty's Colonisl Searetary in regard to the questions
dedlt with 2 Part I, of S2s Meworandum -

QM the contimuance of tne Oompany's term
d n-n provided for by the Agreement of the
l‘thm 1'!0 Of'the ground that, no breaches
of the chmmmmrﬁp}yto
the OOQ-W'- Tepeatsd appliestions for its renewsal,

" there m ﬁ Tessonable grourds for dissatisfastion
on thiy,pn\ of the Gavernment of the Rast Africa

A,

tw

ma mtﬂuh“ % the fabt that the
Oompany hae M a»ncty tor ndpé years without
ever beirg in » position to pay a&” dividend, the
Company 's _Fates of charge may be raised and genemilly
“ sugh of the l“n“tl put forward in the lstter



A
s '° eail
i I&f” {‘!7 » Y ,”ﬁ

_Whﬁmswtouu

n” Mproatively, 4 4izest trat o Purric Inquizy
into the oomaust by the Ohewany of ite und extaking
and the allegations of reaches of ite Agreement,
‘and whether the agne form reasonsble gounds for
" . Tfusing.te.agnt tiwe the Comparny ‘s cwM 4
ymoupmﬂodwthoqmmt of&t.hlu‘-t
" 190 - the Board of Inguiry being nominated by
Hie Majesty's Oolonial 0ffive,
And ‘further -

In regard to the proposed new Electriocal
Ordinance - it is suggested that a mm
'n-uu-. of persons interested in d-lﬂul
1 mm dn the Eset 4frdcen Protectorate and
s quaiitted oot s s Enginedr of starding and
axperienss in priwete and pubdblic Jandertakings
of this reture ghould be sppoirfed to cofbider

“ you what , if any, legialation or organisation
u zeqiired to provide for the future of electyieal
wmninp in the East Afriesn Protectommte.




v

75p

"




to ’0 the Gov'mor) of
, (hede ingprey

1@ of the Pz-ot»f&‘w

l') XThe_Townahip® means the townhip for the #iné being
M in the Protestorste. e
(4);‘. Uhdertak ing® Weang: 41 building, worllly fynamos,
' éngines, mohinery .Mn ‘Wires, cables, ﬂx%nnn
and other property of Ry deseription in the w
and Distriot of h.”. whieh m rortno time béing

h bﬂm: ahul "
1010 gt wupply ek
and powsr punposes 1n e wm «unwwm

Nothing in this\ agrédmsrt ad(b'
87V monepoly in the autndeor Yo' houuhv! tor
lighting mia power purpo.,n oF to piit’ alectrié 1 pht
ireuite in the Townahip and Distrieh of Ih“. i

The righte Rereby ocanferred on the Gontrector sud¥¥ ve
Sxercised subjeoct to the provisions of" the Blectricity Aet

L




‘ .,*t mﬁw eighty seven (Indlan”
“Aet, w' ‘M oo ‘thousand eight bundred ang ;1 ¥
n;u to the Probévtorate A mxnu

. :f '#.ng‘nerem oantained -hau
exnpt ‘the Contrastoy from afy future legidlations or
reguhtionl applicédls to oleotrieal undertakirgs in the
Proteétorate,

*:”"l‘ lhlll ‘xtni unto e Oon trscto’maﬂ
o w a Bad? acres in Br about the disused quaitmy
il "*m a term of se%en years at
8 moninal rent !b;{i . don of genersting stations,

uoh_h“:md plang, m and sub-stations and stores

7

"q '01‘ ﬂb#m of the obligations of the
or Mcz' thh Agreement .

»f the tq- w this agresceont shsll » tended as
hereimrtor midod the @overmoxr shall #h the ucpirat.lon
of the tm 0"“ lesse renew the same for a further
period of m,ﬁm years subjlect 0 sudy covenants and
oond;twl ".}“' bé reasonably required by thne Governor

80 the rent then ruling for Orown Land .
mator shall fail to previde within twelve

t'uo zﬁumu o-f \nrumu.n portions
ot‘w “l M "w "Governar mey by giving
noti4e n writing to &W dofermine this Agrocment
and any Jease granted umtp ssms OFf purehase tne
mdert.bn under the optior m.w reserved,
Ie Ih Sontractor shall at ary time after twelve
mon i from the dete heTeof £a1l to provide myt mintein

‘a ol ‘and ueutuwuy supply of elsctrieity for
XY




. 30

e . % ‘ Fa™y
lighting and power purposes for the reut;nqle mquircsn‘tl
of the residential nortior'u' of thqanau&'omzn or nbmb.u

the mrz:w.we upo%’%ﬁ .mtmotor a nobi" Vs

e )
péfting out the aenuqﬁn, n ealling won aido

t.hh w lnd‘w lease granted wnder the same or
m the mmrt.nzu under the option hereipafter
réserved for the purpoees of thie and the vmodi*g claise
the Governor shall be the sole judge as to whether the
Contractor shall have provided or msintained s sufficient
and satisfactory supply of electrieity energy as aforesaid.
On the determination of this agreement under clauses
sewen or eight or in the event of the term of this Agreement
not E}ng extended 'on the expiration of the term of seven
y.m;;he Oontractor shall within a reasonable time » ' 1t
hi; own expense remove all the maine, pipes, wires, pol.
cireuite and buildinge or other fixtures and shall make
good to the satisfaction of the Govemnor sll damages
caused to any public or private property,

The Govemment shall have an option durifig tae
continuance of this agreement 'br'tumg over frow the
ontzedtor the undertsking at. the preseyibed prige such
o(;tion"to be ‘exerciesble by six caléndax morthe prévious
notloo 3@ ‘writing given by. the Governor to the dant.mcbor

Por. the . P of this elause the mmiox "the

Majesty's Prinotpal Sedretar; of :f.‘cn £

the mriou ?orﬂa tine badng,  In fixing the ptonribr
{P 5

i



& Distriet o*l-pdn qnc tor' tz::w X 4
u”b of it bul)atngs, “orky, mterials,
plént and oﬂnrwz—by asall be 4..& td be theasr AR g

el market value b the time otﬁ-urmuo rogant a5
veing fisk %o tiap nabure and théd sendition of- ooty
M "‘ ‘“ﬂm plant and other property and .
eo\lnncn ofﬁah mmr and to the airdmm
that they ‘19 ‘such a yoon;m ss t0 he peady M
w .  and to thé- uyogm---pm \“‘4
the” mon d:“qum or uom{ony anter "thie e
Agmﬁnnt tﬂ/ ih udxum to such market vaius eueh sun o
af’ﬂn %ﬂm‘r may oonsid¥r fair and mo”ble by
wiy of hm for ecompulsor; pirchase and good

‘f“qmworm~mhwebmorbow 4

. b&‘qﬁ buf without sny sllowance for in
xp-p“t oe -irm ‘oorprised tn any loase under tals

agreement, m tl.f thé buildings fixtures and . -
fixed gomnbey or .any: 'um lend shall be valued in
uoo wlm the pru.dj.ng provisiens of this elause
g;gﬁL_ tm no .u«t,mmi sum shall be payable by the
aowz&nt by’?y of :sllowance for oomulaory p.u-ehue
and’ MI n Mﬁ vhidy may or might have been
Sk no 1 ¢ in W t of the option

P s e L
herelyt xemerved be uemuoa Py resson of the
5 Ty ; \
oﬁﬁi‘!i of elestrieity for
.n_ﬁ to elauses seven and n!ght hereef,

ﬁu.x‘ine the continuande and uﬁ'ect t6’ thid N’Q‘tﬁiom

e




“"nt .? WNel‘vim ,o‘!.o*u oth‘z 9

rl-:tun- fequtréd m,ub 9-::'. A oF otaatitorsy 1.
“’M opbe, € Loma. that, gnf . L%
w mn«*‘&m or \ni p s

. q-ﬁ& b b\rmw«n— pngiuy,

o ey, fhite ol suse !q-m

oTag \ aha .&"Mwnxuu for eu.

{9 &méicity under this Agreement

t in 'Ating of the Govemor be

at ﬂv ﬂuo \'MN *e of eatablishing or womng
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thl\ Wt shall have
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porﬂh o't‘tho ﬁm‘l‘l’ of Mombssa supply such amount of
olestristty s -iuu Snsumer may fiom time t0 time require
for luhting and power M on such premises at a

£

peios which (hhall in the yﬁow’k«d-uy bo supplied
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; ‘h"‘ t reotor mnmtin making ‘ary Agreements for
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-g ﬂxﬁ’ ubi.t-taoa In a0e0xdan ce with the provisfions
M;,n m»d' namqm known & te Arditretion

A-tﬁoﬁ-ﬁhuummmmnm, th ish
u@uﬂuﬂmug be neeéssary for the p\lx
.umn-&Q‘ n&fnp OGoust: 62 thp' rmuuﬁu for the !
Wﬁi Gourt of Justice ana’ umu tnd mvwﬁ
teim of m&um yeare the prises so ltered ‘or roliufod
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Publiec Works Department ,
Head Qffioce
NAIROBI.

In reply plemse quote I . 293
and date April 16th 1218,

RXTEN SLON 0P AGREEMEIT
Be?t tter No, M1l of Janua 7, 1918,

With further refererce to my aeknowledgment of
‘anuarTy 17th, 191°, of yowr sbove letter, I have the hor.o 1T
+r, inform you thst Joveimmont cannot sépit Ay obligatic
Jc extend your uwgreerert for a further term of fortythroe
sears on the grounds of complete perfommance of its dutlies
arnd obligstiens by your Company during the period of sover
vears from August 8th. 191C. TIv will suffice to reogg @ you
¢ the departure from the Lerms of sale to the public pre-
soribed in the original agreenent. . Although thie depart.rs
«838 authorised by Governzent as a moasure enabling you to
remain in operation at o time when you would othervi se have
presumably been able to entini~, this dges rot in &Y wal
rerove the ‘etep from thie category of non-pbeervarce dy Jou
~# the terms of the origing agreemert, Moreover I beliéve
trhe statement numbdered ?3: or. page 2 of your letter no* to b
itrictly accurate, as I wunferater 2 that at least ore appliogrt
sor power in the Island has been ir. ’ormed by your Compary
‘rnat it is not possible to mike tho reguired suppls to hi:
‘nerwise then durirg the night hours.

D The only terms that 1 am at present le % of fer
.~ you sre therefore those contaired in m¥.let$e: MNc. 16/9%
~ November 29th, 1917, snd until aneh time az T hear frov
.1 “urther as to your seceptanee Qr releet ion of the offer
fein) then sdvaneed, I continue to regard your Oompa:y a8
crating upon the terme detailed in the ge~or? paragraph of
st letter for a pericd eof twelve monthe, e ding November
£9th, 1918,

I have tike honour to b«
511
vur obediart serva.t

(cigred) N, Elain,
,r Dircctor of Public Works

(I by °.P.¥.)

J/

7T MAMAGING DIRFOTOR,
MONBASA EILBQTRIC LIGH? & POVER cqQ, LTD.
MONBASA .

e



4 doril 2etn, 1918,

*firector of Public Worke, Nairobi.

gix,
p Bxtaigior. 0f Agrestent

We have the hono'> to acknowledge reoei t. of;’ owr
“etter No. £/93 of 16th April 1916, reseived fn Le EOLu S den.

(1) On the 15th Decr. 1916 we gave the prescrided notice
f our desire to renew our egreement with the Government dated
3th Auguwst 910, as required by the terms of the seld agreement .
nr. va us excuses the Government hag poetponed dedling with
this matter for over 16 monihs, and now for the first time has
asdvanced the plea that we have not earried oat our part of
the Agreement. We desire to put on recomd that on ro datc prior
%o April 20th, 1918 have we received any notice that w- were
rot fulfilling the terme of the agreement .

(2) In our letter of &rd Sept. 1915 we exyressly referred
to the Agreement of August 8th 1910 and asked that the agreed
rrices for eufremt should be altered. In agreeing to this
slgeration the Govermment gavwe no notiee that it was conditional
on @By other tepme of the agreement being altered. Therefore
the Government earmot now maimbstn thst the Compary waived its
right to % renewsl of the agreément,

(3) With regard to your stetemont that you "urderstard”
that en hpplieant has been refused cuyrent for power we would
point out that 1f we havo failed to.aswpply a demand for
sleetrigqity which ocomes within the térms of our sgreement it

was your @uty to give us notiee regquiring us to 1t the sapply. &

Bven now you do not mertion the ngmeé of the appliesnt, no:
the date of his applieation, and we should be fully entitlcd
to ignore such a vague charge, on the ground that it is
obviously sdvanced for th- sole purpose of further delayir; a
settloment of the questior at l!ssue. Rowever, wé will state
that on no ooccasion have we ever failed %0 supply eld‘iwim ty
"hich the terms of our agreement req.ired ues to supply. *

(4) We beg to notify you that we have not applisd £or a
tenporery extension of our agreement, and that we deeldme to
regard owselves as operating on the terms mentioned in Bhe
segond paragraph of your letter llo, 16/93 of November 20th
193%,

(5) Wg e #¢ tQ notify you ghat 1if within 14 dave of
the 4ate he! nt does ngt signify its widlingrese
to m*out alsues our agreement Of 8th August 1910
11 take sudl’ as wé Bre -dva?d to enforce perforr-
s.c@ Of the agreem A ¥ {

>

We havo the hqaoN:‘ #¢ be

MITED

TEE MOMBASA ELECTRIC LIGHT & POWER CC, LIMIT
A K8y
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By Ak
= “ Public Works Department . 380
e | Head Qffice,
=3 Mairobi.
' In reply plesse quota ¥o. 4/93
and date 17t Fure 1918
i
With further refererce to my lc. 2/93 of April 16th,

1915, and No. 3/98 of May 17th, 1918, I am directed to infomm
you that Government refuses to cmneent o yaou: requeet ae
s 'c for an extension of your Agreement for a further term
©¢ 43, years, .This is on the grounds that your Oompsry has
1ot pﬁyidp,d to the reasonsble satisfaction of the @oveiror
ch eleotrieity ae ought to have been provided and euppli-d
nder the Contract of August Sth 1910, and further, that
o .z Jompany has not duly performed and observed all tho
‘her provisions of the contract as far as the same ¢ .oht
~» have been performed anrd observed by the contractor.

2. Un“er these ciroumstarces, [ have to repeat tiwmt
overnment at present regard your Compary as operating
s,formal extension of your original agreemert for a pe: !c
temminating on November 29th, 1918, whioch pericd may
extended on terms to be spproved by the Governor i: Cc o
on’your formal application. TIf, however, you: desiic
obtain powers now for an extended term of operatior., [ would
1nvite£ouz' attention tc the schedule encloeed in 1y lotlter
n, 16/98 of November 29th, 1917 and woul’ s“atc bt
application for a licenee, if made in acocrdar.ce 1)1
ccnditione thereir specified, wil. be eonsidearad b

3 In order, therefors, to regularize your act: for
tle period from August 8th, 1917, until Novembep 89t: 191

I hereby intimate to yo: that Government corouxs'#r ;o
continu activity 1in the supply of electxical energ
‘wutaea for the sald period, upon the terms preeor:
1ginal Agreement, with thie single emerdation, t!
tight to supply at 8 wmaxim.r. sharge of Rs., 0.75 a
(n?irmed without specified terms of duration,
stlely on the Goverror's rleas .ro. for u part or the
of the said pe:icd of extono

or:

1 have tle horou:r to Y

™ obedient servart
(sigred) W, MeGrego: [oss.

Dizdogod of Bublie Worls.

»1
=]

uuugma DIREQTOR , '
T'OMBASA ELEOPRIC LIGFT & POWER "0,
MOMBASA,




CoPy E?

Theé ‘Hon, the Chié&? :
%o the Adwministretién,
Bagt Afriocan Prots 3 y

Aaias 9 [

Ve heve the homGur to refey. to the aprlicalions
rich we have made on vérfouas d hoB, commencing 15th Deqember
?16. for a renewal Ofigur ComoaW#ih, which arplications
re for the firet t4 definite refi.sed on the 13th Ju’n, !

1919, after » delay of & ntean montisy “

N - '

) 3 baving 00’ 8ecurity o tanure, ad de
LAXRIOe uRABYe M0 ke arcdhigaments fo. oo tinuing the .
undortaXing.) w1171 dideantinie the supply of Fleetricity aftey

cepfiember (15th 1919, unless it be granted a nev Ca.cession ,
n tedme eatisfactor to the Gorpary | i r

r
2. The Oompary 18 no’ now willin- to er.ler into an
-cement on the terus numed ir tta previous applicatiors.

o. sgreement % which 5 Compary will assent must embody the

1lowing oonditions -

.

(a) THe right o chergr raxiz rates"of Rs. 1,/- por

unit for 1ign , ard cents, 35 per umit for porer. sugh
ratas to be rediced on a sliding scale acoc

max e 1

fo ¢ividends paid. Tas Cumpany is of the opiricn th
theee are the lowest rates at whidh a supply ocan be
efficiently maintained while the demand for ourrent ‘m
at 1its presont 1ow figure and tn view of the world.
inerease in tlia oot of materinls and labour,

(b) Notwithsianding ary fut.re legislation or rulcs or
rogulatioris the Company shall be allovwed to install
{ditional plant on Its present system of - C. generatiom
a supply equsl to three times its axisting capacity

ard should 4% be required by my legislation or Goverrment
action to ®dopt any other system vhich woul® prevent :ne
w6 of 8ll.or any part of existing or suah inereased plant
within twenty years o ita installation the Compary to be
compansated by the Government for the amount of the lces
incurred theraby.

(c) The Company to be at libert; to restrict tic e Lnly
of olectrieity (with ee 1tttl~ inoconvenience to t..

public as it ‘&N egn¢aniertly arrange) for a total period
f three months @Rydng the six ronhs follo ing the
g-anting of the new Ooncession, T™his ig necessary beeca.ar
owing to Governmermt eetion the Compa:, hos beén unabl -
insta'l additional plapt, end muet 'herefcre »~d:ee i‘s
u.:py; 4o porarily ‘o enable it.to overhaul 1:s ! 7

kY -
ey ~Oompeng to have . »icit to refuse ‘o asvech
l£ NJUMOTS Qr grant iicrcuccd 5. 188, 0 olect ieit,
b‘h@the capaoity of tho existing pDIBAY, for - i.cc yeare

from Rhic date of the new & iceaston., ™HMis ia 1 5
tdeailble the Oompary to rrotoct ‘he inte_ests of axisting
oongumers . vhiah would b pred 1diclally affected 1° tle
Ocmparny were compelled tr ancap: pse load than ie

« e >




'ispantinue the suppl; of eleotrioi ty from that date,

o

NS e
: b
5 i L /84529 .
pigpt would efficiently cfrry. Tt wivy mnbl tore 382“:’ i
three yoars to raise new oapital ana M :
all ney mlant in view &% the preasent *ﬁnge and
w::( eult iée st * s

PN -

L

e "tht‘ Qompahy tc be reliaved from gertain urmesdcnable ’f %
matruﬁon- in the Fleetric Power 0-aimMnos 1L and .".'.-;‘-z
vhen if;Becomee law. Theee oould.rof be' specifiad - ) "‘?,'-* =
-y er ofmai atfan,. but ag an m 18 we
give y 138 (¥) i v.*hifﬁ wouls p*‘tv 4 tF
Company sh#ring ¢ 068 Wit osher Gomanml Theé ’
right to 48 this ens m up % effect ocovouea
in working and tq se ,fﬂ«*innt servif-ea tian
1% eoul 1'mm ;
() e Qempary. or :.tu#« iqq m
1:.d:x% udg: LT -
‘8 to Yo this Sompany to mb& L N
anoth~r Jompary to estahlish a faato .
=lectricity for power durin: t- o
immossibla soonomicall; tc vwor an et &
Plar® without an ass':red ard s :betant < .Q
‘8 at presont unobtaimabl: iu lbmbasa. The X 1 =
b in u position to euppl’ eleotric: t/ for pover T
aylisht hore @8 soon as it hua m-pv‘“a le@ ttg-mla <

O

“ho vom.lv Nque.tl a dafin ply at "l *ardiest

ue“\le date, and would bBe greatly o 12'13 17 £t wulc reacH

- .is offige not later than the 2lst instant, Peilinge a
oplets bgreemint b{ Seftember 15th,. 1919, the Campany

”

! The Qompany is willin: to sell ite undertaking t- e
he Government or any other purchaser, on terms to be ru uall s
ioreed. é J:
2
We have Llc horous e be =
) Sir
:

Dur obedient servante,

THE MOMBASA ZLEOTRIC LIGHT & POWER CO. LTD.

(S4g-~d) A, R. Constantire.
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e, ,’? * . Beptamber 3ry. 19%m.
; '
"¢ Ho¥. jWe-Chier Bocretaz 4 ¢
L the Adminis ratiem, ' s
Seeretariat, Y .
NAIROBTI.
& ~AIROBI, -
‘A, ELECTRIC LIGHY, :DMDASA.

I have tiae honour to inform ~ou that I am instiuoted
. Doard of Directors tc place tho following facts badsre
for your consideration - s %

8.pplied Eleetrin r4 it and Power
.nder a Coricegsior dated August Bth 1910 whieh
sstablishes a maximum rate cf 50 cents per Board
of Trade ™it for 11 'n'ing and 19 cents per Beoarg
of Trade Unit for pover,

2. The Compgny has nov bee. supplying @leotricity
over six years. The net cesult’ o its business
during the whole of thig period had been a logs:
the Oompany has never oold a div:iden: b i
eamed sufficient to make adequate provigio.
iepreciatior nor has arny Directar ever o
any remuneration for his gervines.

L 1914 the Company iratalled an en' 1r-1-
¥hich 1t was sdvised was of the most e~

and effisdent desoription-and this pla +

been ruming for over twelve 1w tha .

Owing to the amallness ~- i*e j~oone, the Conpany
is not able tr “mplor a g .fei staff to earry
on the s:pr1- »* electriaity n efficient manney
nor Y0 irno.r tne exr.ense neccssary to raintain the
4 frst-olaes eondition. mno Oompany has
had s number of serious interruptione of
suppl’ hich micht haw been avoided and the Campar:
does not wish to disguise the faot that undexr the
present syetem of working, it is oqne tantly runni: .
the risk of a complete breakdown whiash aulc not b
repaired for a long period,

5. The Oopany 18 now atsclutely at the end of its
respwrcse and owing to the faot that -4* hag never
paid a dividend, it 4s quite impossidle to cbtain
aty nw eapital,

7. The Company is every month epe-liing the whole of its
income In maintainirg the g ipply of eleotriaoity .
Tf it ware\ to increass its oxpenses by eplo-ing a
larger w.@ more efficiont staff, 1t :oyuld within a
very short timeébo unable te pay its montily dille
foo wages and fu-1 a.d wuld Lmwdiataly hav: 1ta
supplies stomped and wo .17 have 6 elose duvs: .

7. Defng unabdble, or the reasors s‘ated,
capital, the Corpany is abdecl ¥ A
ary mousc maine o supnls 4e iner~asin;




waa formeriy v\ith trm
b | (] Li@?

f 8 tifhyt.bree shﬂl{,ngs B0 e
Ootpany have many Individiue)
1.0 ch or ﬁon donsumes” considerably moype
: nt fOr light1i: p.xrpoues than tha whoin G
< uombasa and Xilindimi, The' lombaga Gompary has to
distribyte over an arga Certainly - mmeh mo*‘e than |
ten times as great as.that qf thg &t. James' Rl s
Oempany whiech cons dmbly inoredsos the ocg Yot
the 88, Jamgs' Co: w's magimum. rates, ap tix
by law, wePe eight pence o lighting an pmoal
‘Par power which are the Bame ag the rnte.gﬂ
Mombasa. Sirmilarp wmparisons could bae. md w;tq
- megt of tho Eleotr:lc Sunply Unae\tn\virva Eng¥and .
¥

9. Ths 0fficer Oommding "‘mops lorbagd nox d‘émnds
Yy the Company shauld have ocontim

- oD
- v on atiits Btat] ve*t P or
“-t p”zo” y;;ie.;m 18 bo NG
& preJ ial to ice of . Poz tae "R
reasoris statod tho Compar-- ig 1Hao’ tel Mabile tg “'
incur the iqorb\asn expen ity 1re, -s‘
i :
10, The Company there’ submits to tho :—o
absolute necessit icreasing the ra ..hi'h,j% "
is allowed to crarge to ,&te consumers Sy

11. The mini-.m pates. vhichiyd11 enanlo t.ne Oorpany to 2
contimue the supply .and. 18 obtam a #eascnable retim ,
on the capital expe t‘ure, are twelve arnas for ) )
light ing ‘and for ot cmedtic pu rpogg( and five iﬁ

g R N

amnas for power for - str‘,. 1 purposéagy

Bt ) g . 3y

ecrot tagy .

(s.ignek) ._iﬂ P, R s
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d) V. J, Monson,
SECRETARY to the GOVT,
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I have t.'-fe hornou® “tc atlk orledge *eoeipt of yor
letter as above and am instwuctedsly .y Board of Diredtors
to exprees herein their appreaistiof of the' Govemmsut's
attjtude in thi tter to agk y k‘iqd,lg t0 oorivey,

t expzauio Hil Exqolle:oy t s o * v
" I andin stmotod*to send hé S copies o’ the
ar oe’%hoetaﬁgt Company for $14 and the riret

understcod,

iy the Compeny it have

Flgibnt stadl, o+ niiritaln
Wto. of efficiency 'and ‘to

.a&;mw deprboiation

re ﬁmmi tiﬁe Ithe Oompaxv 8 income lias at 3 .
; beon suffieient todénable this to bo dons. ey

ticilty has been: mich inereamsed the
st cost of produetion due’ t‘o the'% h,

ﬁo% ‘m bp the owedit or Dep*oc!af.;.m* -
‘ﬁd 1914 have not been paid ouft o*’
con’ mnde’ posEible only by placing

a vnuut?“ o on Coneceasion, Lease and Goodwill - ok
£ the "I m now informed that it is qomdtrul
rnv.f scoount womld be :gumd

P, *Invzat: cuo vrlll,







4 N ¥
. “Eh8ve the hdndur to inform you that 1 2N
instrueted by my Beard or Mreot togerer you?o w0
lotters dated 3z & 28rd sept, and 'to plege the -
follow ing facte befors you it o

T 5

1.  The uu?c a2P10u 1ty Th ringd
mont ardor ¢

wages and ocal ‘a
0”°d0 80 they had to :gt.'
rs, %

- ¥ o .
of intreseing the rates charged e
{od‘mrintwlbm mentioned le
t thet unless the extyn Tevenue. is AR

-
ately the B have t0 Dldee down . ’f’
to A " meet sugh necessary
“of ‘00al, .

o abk you diy te .
wy "Q’v oot 'a Further ‘shminien- >
thle maMMM G e e 2
5 . ‘5\ W 2 f‘ & f ::’
L narmenil - :

NOANGT

:";v‘&"q'l' - »
y‘i&ﬂﬂnm servant,
> (su-& T. W e,

43







