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san {mpreve their o88 ud ae net te q |
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It is Clear thgt the position is
x LAt -
o & serious, Evean 1f we make use of all the
N oy R \
i:;j\ 7% S S altarnative. suggested in this lstter by tae
M AL A
} \ Grown Agents, - and I confee. I do not like
X1 ) the 1dea §f ueing a cargo boat witaout a Gurgean | | -
’
- “ eve. forisingls men - 1% 1s plain tnat' we ‘ >
3 b X ghall oot have nsarly znougn aCcouuodation for ‘ ;)
N L . our efficers gnd e situatjor will shortly '
] ¢
B! i vec .)U.g',}ﬁ'zl.kiq;‘ @gavely affectLin. e prg,g;r ) [ i
4o - fon Mmasns |
e administratlon of tne Esst Africa m-i L
. D g
Z The Unjon Castle so-—<ewdt Dope 10 force us {nto
- granting thew a subsiay, obut tnat, 1 assume, Ca
2' b8 ruled out of the question in prescnt financial
v circumstances. I do not at all like tne ides
of giving our business to a Dutch Company in
Preference to a British line, and we must hope
thay tne threat of an arrangemant wit. tone Dufigh
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MINUTES.

MINUTES NOT TO BE WRITTEN

ON THIS SIDE.

Company will Abe sufficient to bring|
the. Union Castle to terms.

The suggestion in tue last
paragrap. of the Crown Agents'
legt i=, I think, Tight, 8nd as
a firet step it ':ioula secw desirabl
have a frien\ily converﬁgnon with
t.e Union Castle and Rritien Indla,
{1, oraer to cleAr tne ground. We
a0 not want thoee Companies 10 be
in a position WO say tnal we
con. lugeu an agreement witn luac
Dutcu Ailt sit.oout giving tuct a
C’I]NA\-G to a0 businees, toougn I
confess that I think that tney have
treatea us extramely \taaly by
withdrasine their services vitnout
ziving us any warning,

We do not, however, want to be
aren inte ﬁ'rmmu ions. The
11ne of argument I would suggest
for our conversations witn tne
U{.xon Caggle and tne Britisn Indla

-~ "
ia simply/- 46 understand that

) o < pom

you ~ave' witndrawn teqporarily

your passange: saillugs 1O East

Africafa. tnat tols nay e 8

¥l 0 your wit .aiAawllg

tac. a&ltoget 4AT ) c e

ali a Dut nave cXpressed
3 Ly ar.xious to znter into

ari agrecment witn us lol & regulal

service,

to
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Jwd

service, and seew likely taq of fer

utlat‘aczory teras. Of course, *
we 'oxim grafer to 4o business
with a Britisn Comparny, bul we aust
\eve a regular service for ow
of ficers amu storees. Wnat nave
you cot 1O bay about 1t? Ao 10
~argo, you will uo uoubtl bear 11
rina tnat large publlc ¥0Iks &re
being undertaken, %nlch wean cf
course a conslaeratic a.ount o1
outward freignt fOF sowe tlme 1O
7
C O .
Ao LC CalZc, Laz positlon

io ac follows @ -

(1) Kilinainl Harocour WOIKs. .
Arrangeucnts for silp lng toe

necessary materials are ln.tne

nanas of Paullng

suppobe t.al W& can aisturb thig &
ar rangement now. But 1 bJ“‘aL
wnat we wignt ask the Croan Agents
to fing oul w#nat el rangelentis
Pauling. ars actually making witn
regard 10 shipping.

(@) Ussin Slenu Faliway.

Ae tae .ontract stands, tne SNy Lping

jf\'mg;:.:;ma are in iLe nanges of

Nortor. CSrifl.l.e bt
/
ROQer 1o0r LeRds a tnal Nortc
ffitns nave aireauy sal. lual
Lo, ACula gratelus 101 al)
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. P e n k
o ) O alloseld r.c)/u.

do not a%,lboqw. toat two wum
be any aifficulsy in utzmg ‘Sorton-
#Griffiths to sign & mdermm; in
some fOTm that the¥ '#OuUd not make. any
snipaing urrm.g‘ﬂdl"i:'a except in
ousultation with tae Uppwn Agents, P
If T nave suthoripy T wALY R i T ntpe. FHRY 4,..-.:-‘.‘
/‘{w‘ﬁ_._‘_ o L Fcore s

Colonel Robertson to sound Nerton <
¢
Griffiths as to this.
fa«. b -— <
(3) FRolling stock, etc, 2o be A =7 AT ) o]
provigea out of tne | xou; 4 af . A .
Jo = ¢ ’ TR R gy Ziy
The ship.ing BT rag aDe ite fo1 all . : y 2o 2
t.cse wil. of courss be iu tue hands of ) oy Ln A o)
tuc Crown Agents.
) y { p PLsa s T 2 DPA e
Before, however,  taking any . A
step at all, I talwk that 1t vould e [ : f )
g ? v " /‘_.7 bl wlad /
w= 1l to bring the Board of Trade’'inte s vl = !
I fact, Mr.Hipwood &b'my A e T ps = pre
¢ Iz
interview with him a little while
) A R 2oy T Foal
(see zy Mimuts 6f 21.3.21 on 8330/21),
| adkea toat we would uo so. 1 mggo{’!‘ & T G po e
thedr a £ riennly talk with Mr.Hiphood W ! : W v ,

o ’ it y Kea[l Ca  fotnpie e, 2
woulg be sufficlent i the firgtd * ’ 4
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Mr« &nmoy,
1 bave had & preliminary talk

‘\ about this with Mr. Hipwood this

morming. He finds the Union Castle

action difficult to understand - it
: we

we “‘»‘7 able to fill up their ships
with passengers, and there is plenty
of freight offering, there ought to
be no aifficulty about making the
.!ipl pay at present rates - and "
he thinks that there must be some
N reason for their action, which we

h’b’ not yet been able/to fatham.

‘-Q;O Goyernment apparently have had a
o : / disput® with Sir Owen Philippe over
‘ another mattey, and this may

.

Qonoeivably have samething to do Wit

1t. Prima facie, he isdead opposed
" . 'to any"1dea of a subeidy, and thinks
& \' d that the bLest line of nougy prebably
‘ - : “will b to thresten the Unidn Gastls
K] with an agreement Wiw the Dutch
line unless they improve their
80IVioe as suggested in the above
rinites; hut before we take any
816D he suggeste that we @hould have
a"0oBference with him and r. Selifecne
g 4 « Director of Trahsports.

*ty‘:vs prazised to send him

before then copies of our correspandence
with the Crown Agents - see draft

nerewith




herewitn - 80 shat he and Mr. Faulkconer may

be able to study the facts for themselves

pefore we meet them. He would alsoc be

glad to know before then exactly what

we should offer in the ehape of passengers

and 1 have asked Mr. Boo.‘, for a

memorandum as to this. '
Draft alec harewitnh to the D.O0.T.
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dr, Bottomley.

1 saw .r. Hipwood and kr. Faulggner

d fte: on tois subject anc discuseet thle
Qly. It vas ngreed that kr. ¥dulcaner '
1 ficial anouiriee of tne Unien Castle
-
in v.e secretary of Sbate in any way) VR

lec t..e Company to suspend

1

icar. Service; while we omn our
Lo Agents -
€ wunt of

freignt offering
rt fro. the epecial

freight

freignt in connecti
the Harbour
works now beir
(b)What arrangement
we re beirg
(2) Ascertain
Roberteon:-

(a)What was pr

freignt involve
Uasin Giehu contract

orf1an 1t
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With yreference to yeur enquiry by tejephone yesterdey
afternodn, a table ie given below showing tio mumbexs of

paceages booked to the various Bast Africen Coloniee and

Protestorates during the perioed lat Septewber, 1920 te Jlst

August, 19213
Sedony
Eenya
Ugeanda
Zanzibar

Tanganyika
Territory.

Total

(3
) A )
Pirst Q & '
299 1679
114 43
26 5
173 128
68 342
)
com wdlll
N De ey -
Crown Agéntes
23, 9. 21,
‘I
- Y
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* 0n THI LOPrER e QuoTED. a STER.
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‘z‘-o GROWH, JONDON M LONDON, S W. 1.

THRESHONE, TTHO VIOTONA

I have tre honpur’'to scknowledgs the recelpt o ol
-“/‘f
] + -+ .ra To. 41308/21 of the 27%th Aucust, endjof ghe 13%}
.y specting the possibility of Lrigd the ’ﬂinna m

»f ptegmere for pessages of .r—unent och!llr

'

b

rotween this eountry and ¥aat Ay "ﬂ "‘"sr

canar iy in dogpection with the steare Fast
L LY
Africs, vig Buep. Tre sewvices to Best Africa by

+his route ar alntaine

{ Wy the Tniqw Castle Line, The Bpiti
v

India Line, and une Kespa ar Waritime, and the Yolland Eaet
' & ¢\

3- an Line.
2, The Union Castle Line hiad leparturse schedule® fori}
A ‘X g
the latter part »f September and mid dctober, but these RATe

bebn dmancelled, and at the moment, ‘'he Company -re unedlal'ta
give any inforpation to whan the nextradilipg, is like
to be.

W

- * ' : =
Y, The jaet British Indib- pess nzer seliling vas' UK Mare

last, and twere is no prospect et present of anoiher pa.neque%r

cartying #uip reing aced rvice. With régarpd
A, ‘!'
0 oW 4 of your latder of” o Y34y T-rsembes, Muols ad
3\ h is Corpany = deapatching rarzo sgrid ah tly, wut 8
‘_“1‘! 1arry n .8 , and it Le tohd unnfficially by
d {
trat
A
' “‘
e 8 etagy of St 3
| Colonial Office 1 &
Py !
| e
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2.

that owing to the heavy passenger

services, they are unable to spar

Tast Africa voyage.

4. The Messageries Maritimes naintain a service,

-~ ximately monthly, from Varseilleey ~d- we hope tn seocure
an allotment in the ntee;m\er due 43- geil on the 23rd November,
thin~ T -ing the edrlies} date on which any‘a:conmod;tion ie
available A '

5e As regards the Dutch Line, & représentative of this
Office rHas imterviewed the Company's Agents in Tondon, end 1t
nas beer gscertained !)}nt a four w2V rvice ia nt

~ained by cargo steamers, carrying only & limitad n umber
»f pasaengers, seiling glternataly via Suez and vig the Cape .
The paesengars aye berthed mostly 4in two=berthed roome, and have
the use of a 8algen, which has.to ‘serve the purpose also of
10\%' and smokeroom.

5. The fare %o WombPase, Zanzidar, or Dar-es-Saleam DY
either route is £58, and, the length of the voyage to trombera 8
% g g8
approximately four weska vig shps and six wigks. yia the Tape,
4 .

which conparss faveurably with the period takem by shipe of
3 ; A

%

the sther 1jines. The ships do not ogfry Surgeons oI
Stevardesses, end it vould appear that the, gervice, as dat ]
maintained, would not be guitaple ™~ Cnlonlal Official

in ppecial carnes,

7, .. We have, ap 3IT inged wfeh, thom virball r ;:;\.'\ (45
, PN " - DT * 5 ¢
thig Q_\fTECt tzw apdon r‘v; rappfitatives of thie Lompany who
r aneul tidg th 3 in Holland garding

pose 11ty




3.

possiility of improving the service, and on recciving & Py
we will eommuniocate with Hu .gein.

8.  Ju viem, however, of ‘Wb present diffisulty in

obtaiming paua@gew via Suesz, we a sending five officials 1§
the s.s."Baarn", eailing from Ama lam »n t 17°n 1notW age
we are alsa endeavouring to secure an lotmeng of & ! erthe
in the "Heempks'r(" 1ling on t} 17th Qetwobar via the Cape

{without tranek reond) .
9. ¥¢ arrange that single officers, or 24fioers
ti‘.vélliné ¥ithout their wives are booked ‘n thsse shipe.
10. . A® yegarde the last puiagraph of youy letter of the

27th August, we are undcr no nbligation torgonfine ou:

Afr{can bvookings to the Union Caetle Line, and it i{a pasmible
that, competition m effect of callBing them to improve
their service.

11, On the other hand, it ‘e understosd shat the Un
CA@‘.& Company's Baet Coapt Bervice has always Been financiall;
unsucceseful, gnd if the Dutch Company v sntey inio X
compstition, supparted more or less by the ° ment, %t i

rasult 4n the withllrawe? »n“ *valr gervice alw the vhich

wauld agaln leave practizally the whole of tRa 1ger ocarryin

trgde oPMdetern Africa in the handa »f

cause seyioUd delaye in the shipment. of

12¢ Ve suggest tr fora that it should igered
whtthnar 44 would be desirable~tm plase the facte fa
X A " >

v
Uniot"Captl® gnd the British India Oompanies, (including t
4 J
provability that 1n: stet’Gf tHe programre of putlle . wo s Y
being wdertaken, th-ore will be & large smount of outvu.d freig
¢

{
'n thig aecount for a sSonpiderable APme Lo Jcme}, and 1o aas

. Lhems

lNO()NO’I WAL TR 3
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I have ghe nowhur to be,

Bir, :

Your gbedient Bervant,
/7)1//24/ } jg,¢¢t(

S

for Crown Agenis:

\."‘" ¥

06




_‘\’ forarly an né
-’*miu& Cug&q any, ;cé‘

Wteh&ﬂe&& . p g ._

wING SYREET, )
4
a3 ember, 4521,

i #

; nm refo"ronee A0 'zne
‘ge‘th W tnis Departeent of
Septeaber, witn Iegarc V0%

1 fnaten Mall Servics, 1 as

EvEE i a0

2 %8 tnformryou tuat aiffiuig
o asisen witn regard to
t&frican Sefvice,via Suez,

mmeno beern cajried gf
vmch Cam l- Mall Steamsplp

-t
mxgn 1s ‘anc u, ut tnis
L #ed

tne War ‘and nu rnot bean

- a‘ copy of vorrmpm.tuc-
ﬂim the Crown Agem.n u' abi 4 OLea, ‘
tm apioa {4 vill e ahh‘ tat o4
the "Unicn bn;le Oontamy Qeve, \,-“‘.
tamporuhy at least, witbcrewn

neu paBtﬁnge. voats, anG m v

tne ;uestl&w mﬂi' %
; 1%
1.4 ‘M‘ ’ ,‘-’



tc enter into
. Hollanu East
cw to maintalning

Fust Africa, witnout

L PO 04T a1 Iy
ficie A At 1
Call LSk -4
M1, Churcnl g ¢ glad o O€
R gt ols all OU L&Y
t ffe ana articula e
o v, aly explunatlo wicn you
‘\y
"y . . Able 16 afford as 1o tne reasoLs wny
)
¢ Dutch Coap=i.y 8T8 6] arently able 0
Pl A~ sl
(AT o o Jer-ice e walch tae Bri tish
i Laarsly s .. ~ Core
: 1 plalc jemolsbhob o O—Fuh
s
A
2
’ (Sagoo) H.J READ
’
W |
A
A
;
a)h
4
o2
’
W
{ Qv
A

E———

s

-

4

‘ Ay stp[i

DRAFT.

. HIPNOOD, B8Q., q-B.
Board of Trads

MINUTE. '

Mr. Batterbee 22./9/31.
Mr.

Vs,

My Grindle. (/
&(u‘ﬂ. Lambert.

< 8ir H, Read,

Sir 6. Fiddes

M. Wood

Mr. Ohurchill.

= 8.8.)
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DOWNING STHREET,
11 geptember, 1831

Pear Mr. Hipwood,

With refegfence to our comversation
this moming I send you as I promised
copies of our correspondence with e
Crokn Agents with regard 10 the East
African service. I also anclese a
copy of the 1910 agresment with the
Unjon Castle Company Which came 10 an
end at the beginning of 1915 am accourt
of the Company no longer neing able o
maintain the servige OWing tO War
condi ticng.

) 1 have asked the Crown Agent# to
“&out & memorandum as W e

agtual number of Government passengers
sént to East Africa each month during
e last 13 months, and I will send you

a gopy of it as soon as it 18 received.
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