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howe No, 463,

P. 0. Box Noi “5\) 4!
Pabruary 19th, 1921,
Sir,-

I have the honmour Lo forwsard herewith a copy

of the Minutes of a Preliminmiy Mecting of Lhe Inter-

~-Colonial Railway Council, held at

\ instant, for your ir

2. The points raiused therein will be dealt with
separately, item by item, witn tiw Jovernors.of the

respective Colonies, and the result will e communi-

~-gatea to you &
I have the hogour Lo be,
Sir,

Your obecdient Jervant,

Spsulan COMMT

3 SLONER POR ra LLAalo,

SAOSTARL A fiL

To ‘Phe Right Honoura:!

for the




pold 2t Nakuru on Pridey Februsry 18th, 1921,
o \ at 9.0 awm.




lttcndmce. The Hon. S. Couper Gcneral Ma.ua.gar
- W ot the Hgandn ilwey.

ofﬁliﬁ‘ 1. The Ohairiien  inPormed the Gouncil that he had been
nber

10‘3%“3

S

givun to undoratand Lha.t the Right Honnu.rnble The Lord
Dolmre had. been offered ) aest on the cqp_ncil aa the
Umt;tioicl Member for Kenya Colo:aw, hrnt wae unablo o
at&te 'hether or not he had aocepted. The Gounoi’l sxpressed
‘regr-t at nis cbpenoe but did not think thet the abeenoo
of tho Unofﬁaial Member from Kenye Colony would Juatify
then in_!qucnding their sitting.
'2. The Council considered th‘e Memorandum on the Powers
and Beepé of the Couneil, drawn up by Colonel Hammond on
the 8lsat Jenuary, 1921, and approved thé prineiples and
progedure laid down therein, subject to the following
amendmentss~ \ il ¥
f@) ‘It wag agreed that in view of tne fact that 'legal

the Council should be empowered t0

tals  stich legal advice &8 they may consider nooeauary,‘”

) Andependently of the Law Officers b the dirowm, e.nd{go

pay for sueh servicea.

;of:ﬁd.oi,al
uhaxr's

3 puw




bour ; .
; 3 a!’xguli
7 30ard;  ahd ‘hhat the polioy ghounld
¥ ¥ {romﬁion, by means of cheup
acl 1'013‘ of agricultur
us 19.'1;1 dov‘npﬂmi f o

; It was agreed that draft Stending Rules snd. Q;;gn for
* the progedare of the Council be drawn up by the Chairman, end
presented %o the nexti meeting of the Council. b

' |

It was sgreed thet minutes and proceedings of the Council

fidential. ahould be considered as confidential, but that such of these
a8 are cona;q.ered to be.of public intereat may be communicated

88,
at the d_.iaorotion of the Chairman to the Press.

1} & 5. The Chairmen informed the Council that, in his ctlipacity
;r:? of as Spgcial Commissioner for Railwaye, he proposed to recommend
to the Secretary of State, subject to the approval of the two
Gavernord, that Members of the Couneil should recelve Flozins
40 per ue'm for sach day during whieh the Council sits; and in
Qd.dition a tre.velling ellowance of Florine 15 fo;' pach night's
noctﬂeary ‘absence from the normal place of residence, thias

to be intetpreted in sccordence with the spirit of the

Colonial ‘Bervice Rerulations.

¢ 1

af't. 6. The General susger pregented.mdexplalned. vrielly

ﬁ.mtes 2 ‘ o o v Y
. % i e k. $ Y




ilbert :

o Practor
em? - Uganda.

lt 6.«
500’000

by the mlny Goqnoil and that after-1st Aprily xsa;x{
no further Wnl o:gnting charges sgeinst the funds ;
" administersd by the Goungil should be rafaed without

the Oomqil'a sppram

(). It was egresd thet conslderation of the question
of the Council aseuming control of the Lake Albert
Marine Servives should be postponed until sueh time
a8 the Bpecial Commissioner for Reilways has hsad en
opyoiﬁnity of inspecting and repor ting thereon, at
whieh time the guestion will be considered as to
lhat-her or mo%, if the recommendation is favoursebls,
the esontrol should be made retrospective as from lst
April, 1921,

(o). It wea dgreed thet the Loco Tractor Scheme in
Ugende Proectorate should not be taken over by the
Rajlwey Council until it }3§d paeged the experimsntal
sfage, and proved itself likely to De & sound
commegisl proposition. Ihe Counoil pointed out the
necesaity of keeping strictly accurete eccounts in

copnection with this scheme.

4d). As regards the original loen of £5,500,000, the
" ‘Geno;'a.l Hangger of the Uganda -ﬁailway stated that no in- |

-t@rast or sinking fund charges had been paid by the
Government of Kenye Colony on this, or were likely

to hecome payeble in the future. The sum of approx-

“-imetely £85,Q00 of this loan remafhed to be expended E




i.n , dsnunt the. tq,ut that the Gouncil shiguld be 1 ab'le o!;}.y
'un 2 viod. :Exom 1mt April, 1921, to date of redemption
in r“peot'of Toan. ohnrgqa 'on loans which will be redsemed

umhr the new 1oan.

a8y (?7), It was agreed that ag the question of Rates needs consider-
-able aneltigntion, the present rates and surchu-ge should

remein in force until such time a8 the Speolal Commisasioner for

Reilways wes in a position t6 nakd & recommendation on the

mn“btez, and until a new S8cheduls, based thereon, was issued.

o&ﬁ (8). The Genersl Mensger presented the statement of the
le?;'on proposed allocation of the loan mow being rsxsed by the Govern-
53 -ment of Kenya Colony, and discussion took plecq cn the malmer
in whioch existing loans should be repaid, and future loans
ralsed and repaid. The Chairman was requested to oon.sult;withr
the Governors of the two Colonies and prepare a memorandnﬁ
on the subject. ;
4,1; to (O) « The General lanager presented his forecast of the capacity
‘19 g;m nfwthe Reilway to pay ite probable loen cnarges in 1925. l’.!wae ]

j@a

agreed that, copies of thia shoulg be circd.lated among the

members, and the question diacnahed at the next meetins of the

Counoil.
(16}, The Council fixed Priday April 8th, 1921, at 9.30 a.m.

at the ofﬁ.cs of the Special Commiseionsr for iiailwaya, at
e}l i
Iurou, “ ﬁhf,a plaoe ‘and: time of ite naxt neeting.

4




I appear to have been & little fvprexnaﬁﬁrs

in my letter Mo, SCR/35/A of 1lth instent, beceuse things

are not working quite so smoothly as regards the iaitjslion’
- L

of the Railway Council as they were. This you will pré-’

~bably have noticed from the cable whichyou will have

' recetved from the Brecutive Cou.néii of .enya, and a3 you

may be puzzled in cansequence, I am writing you this history

of the case.

Imnediately on my arrivel. I had an 1@;}’.&:‘\/1'-‘--’
at Fairobi with both Governors At this meeting .Lt ﬁa
arranged that I should make ‘three emenducnts iu my nemr&ndu "
on the subject, and that when these unedmenty were made; the

tw-0 Governgrs would issue the urended meno as approved.

These amermdments were, fir.t, the guestion of tho General
Manager sitting on the Legislative ‘uncil, gbout.wiieh I
told you in my last letter, scocndl;r, the Belection of

Deputies for the Lnofficial .oubers, and thirdly, g slight

goftening of the wording in ono place. “hese .«merﬁmﬁntﬂ I
,”'i.iu.de, and the Joverfoy V‘E ignya had bthe memo laid on the
Jeble of the Le islative Jo;uxvc.L, ani It way publlished in the §
.‘ jmpex\s. He algo sppointed the two Members from Xemyde [
mt w to Uga.naq' a wee. later, awnd oir sobert Coryndon simi-
—W uppoincad hig wo deaberz. [ theu arranred bo hold
8 n:,limin&ry mcetmg la.: fridey, 18th wstani. Licanwhile,

I hml -agked the Attome-y General to loo L.ty the *.usmion
of bow best to legalise’the position ®f vuﬂ Hailway Lounc’il»

LR
Tmsm “he situstion when I mrom to you the othet: ﬁﬁy

e,‘:@.._.. ’ «




ous tho B‘t{?& np,g 1 was present, du.ring pert of ‘the ¢m
e Ainforme a. or thet & onba.a is heing sgnt to you.from

the Muﬂive Ooimcll reom‘u‘rmB fhat the' ”% E!P“%-d :

point of w{}qw the dulways should come upder the oontrol of
the RMWAgfuncil a8 goon as the position of the latter
can be legﬂiéed. I understand there is going ‘%o be & d.abate
in the Lagislativa Council on Friday. Meanwhile I an prooevd,
-ing with the preliminary work of the Council, as before, &8
both Colonies have nominated Members, and [ understood it had
been _n,ppwoved by both covermments.

So far as L cagn see, any opposition which theré‘ is
to the soheme comes from the O£ficial Members, who do not
religh the ides of renya losing sole antro'l. Although it
has been published over ihree weeks now, there has heen no
comment against it whatever in the lodal press, nor.until
lagt Pridey did [ imow there was any opposition in any quarten
whatever. lisedless to say, 1 do not include sir Edward
: Hoﬂ!hey when [ refer above to the Official Jambers who are
AR . ggmtmg to bloo}f the acheme. Jhat is the situation of s¥efx

disi:rs at prea'nt. L o ‘
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. CONGESSION 1§ . TANALAND

. -Befers to labour difficulty and proposes to obt n
Lo, Suggest s d8iic e ni Bks .

seficession be anted on agreed terms w.
58 a8 sbo &.":;g&tuou is not qﬂﬁ
tléd within two years cohceseion should if Govt desis
)8¢,0ffers to pay for any cables necessary in conaul
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Branches & Agencies throughout: Eaet friss,
Head Office: MOMBASA. 2

EAST AFRIQAY
A

GENERAL MERCHANJS. k (&
4’,5, AP

EXPORTERS & IMPORTERS. |4

“P:0. BOX 204,

P EES

9348

‘olony, I 4 i
_ .f€§19j6rt[12f/ E &
: i 25th Fet T igel.
8ir, i, 25th Februery 1921,

Mombasa, K

~ Referring to the interview I was privileged to have w
yosterday with regard to the proposed Tanaland Concession,
to ooufirm herswith my statement that it is pradtically impossibls
to obtain Javanese labour in any sufficient quantity. "All my
endéavoure supportsd though they were by help from quite inflyan-
tlal quarters, wers of no avail.

1th you
I beg

> From my knowledge of African conditions I am convinced that

4., there is not even s remote chance of securing African native labour

¥ % 14 sufficient numbers and of eatlsfactory quality in either Tangan-
. Yika Territory, Portugusee East Africa or South Africa. .

3 There remains therefore onlg ons fleld, whereffom labonr of
Liiwever excellent quality could be recrul tad, viz., India. I have
not the elightsst doubt that [ sball bs abla to get this labour
Provided that I recelve permission to do so from H,M. Government.

# But.jt is alpo to be expected that the Kenya Colony Govermment
in conform¥ty with the wishes of a majority of white settlers in
the Highlands ‘of East Afplos, and ¥ith ite oyn declarad polisy, will
oppose the f;’t}”&nd x}mroitri:,t.ed immigration 6f Indlan settleps.

BEPY . 4

f The succe¥liof the scheme of the development ©of tha fortidy ..
end up to now absolutely intact plains on-the' bankse of the Tantg 0,
deépends entirely oh the eatisfaotory supply ¢f Iabaur. The lat¥ept
oan only be obtp%rg d-4n India, and it appears to pe- unth}nkable
that a projsct o 3&3 only local, but of Imperia}’impergénce, should
fall through on account of any objection-in prigeiple to the impops
tatlon of excellent settler—labour ir torrltora-q@t;;&mnsmmd
to white men's ocoupation, and B()VS!‘%’)dreﬂ mElds 4 ‘BEBNt Fpom
the districts inhablted by European ers s>

If such objections should prevail, howsvar, it seems to in‘e‘
that the only solution of the difficulty lles in the severande gt
the Tanaland Province, togsther with the Sultanata of Witu from ¢,




L es,

#/pep
- that suchea creation
)le influence in al ng
"@sricus’ Indian agitation and may

of territoriés woula nscessarily
1ish : grmt&i.ﬁ ng-of
gg;:;‘a:z:na.‘ There 14 &
atory work to be done in con-’
an«ﬁndgrtak;ng;WMOh as the Tana-
onsiderabla oxponaiturem

in

adt At rt.ho seme time the iupdrtint—xntaveets of Edwt Africa’ 3
ng Ocs Ltd. réquire my presends as its Managing Director im

8f Africa, especially at thig mom#nt of very serious financisl
) tuation: existing thers, and my departure cannot bs delayed fer
ry long, & b

« 1 would suggest therefore that in accordance with Kenya

; Uolony Government's recomsandstion, the Tanaland ‘Conosssion be

” ed. on the sgreed terms; with the sdditionel condition that
888 the question of laBour is settled to the eatiaefaction of

the Oolonial office within from date of the grant of

the Ooncession, the latter should lapse .and become null and void

should H,M. Government sc desiyae. The Concessiog would be then

only of & provisional character, invelving tlie agncessldnaires

in ‘a larger expenditure but not committing H:M. @pvernment to any

arrangsment unsatisfactory to them. d

” I would pledge myself to lay bsfore ths Secratary of
8tate 4n the very near future, proofa of my ability to pro
oure the nedessary labour in India.

/* 1 may ®dds in conolusion, tHat if any exchangs of views
with the Yovernment of Kenya Coleny be Aesmsd necessary, o
ehould be most grateful 1f such bs done by oable, the coat of
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: Jxﬁpoﬁaible
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spoken to Hrchttomley and\ha alkn na to: say that he

e doda not think that any uaeful PUrpoE would ba sertl

4 by & furthqr 1ntervlew. untziﬁyou have ; eubmltﬁaﬂ
detailed proposals in writing to form t?e hgs;a of a

!

dlecusslon
Youwrs very trﬁly.
" (sd) H.F Betterves.

&




LGy

dlas ta ba -given oi yonr prOposale -
‘& word worko out at 222, 1
About the ur serncs propoeel. 1 have
‘Bpoken 10 lrgBottomlej and’ e a8ks me to say thal he

_;;doéa not think that any useful purpose would be served”

by & further mt.ernew. \mtlI you have éubmlttad

detailed proposals in wrltm@ to form tm— bpsis of a

. discussi ion,

Yours very trﬁly.
" (8d) H.F Bettervee. "
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@“f‘uy Telogran of 26 February letter!
M

) now rqcoind
Z.3i. 20

Zj-u/ from de Wahrtreu’?imiwmue 1ahour
i T Tl et

]

unavailable’ and t.ha.t. only possible unrge is
‘ i

( /_'111/

!ﬂfbr‘t.tmce ahould f&ll
oBhe
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a;d Witu fx‘om Kenye. dnd :

i g ¥ o e pelle

| separ ate admmz;ﬁtwe umtglo points ou,t. o
i A ‘ Wmcﬁ 5 A
i that new territ.ory ‘would become state -

!
protecting Kenya from Soma.h raids am %

———— = ij i 4
relieve Coleny from éqmd?tWe 1g maintammg

Tt s .
| large military Tarces on frontier serves s oo
T ol adig e

thet ‘any such scheme must ‘necessamly t.a.ke

; ume and irges that c&gﬁuon‘sa granted on ’G&Te%zm

fwm/c /wjl.zzg

of the concession latter ‘should lapa +Boncesgion

%ﬁw ‘only" 6? tprov?ngﬁ cha.rw ter ‘
M At !ﬁigw :
involvingcuaeem ina lu'ger G;qapdh '8

r'ot commmmg H. H.G., to ‘a.ny-

unaatxefactorj to: t.h;q@ I«Tcmm , ,..;,
’ -

Himaali to' lay before me m &ry n
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