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GOVERNMENT HOUSE, - |
G VNMHOBI.
L KENYA,

'My Lord Duke,

; 3 have 'bkre honou.r to refer to 'bhe
5 correqundence emnng wﬁ;’n nw 'bele;,ra,n_ No.392 ot
o 3’522/ the 8th irigbant; regard;ng_trle abolition oi ihe
poet of Chief Native Comsszoner.

2, The Economic and Financiel Commdttee on the
Tth of August, passed. the-Resolution, lio,92, Copy
of which I attéch The terus.are a.lu..r. énd T need
not traverse them a’o thy 5 woment. i

ST T réfer to OLT Edwa.rd I-oi'%hey"fg despateh

1/;‘,/7 0.202, Copfidentiol, of the 16th of Augusty ST

' Edward s’oa’c.ed in a ’.inu’t.e atbached ‘oo the .

i correspondence jhat- "t}_)i,s 18 1ot xva“ater wmm
need be reported’ to Exégﬁiiye .80&11 Q '5! N

4, In view of the “nyal Instruttionp,d&f-ed

11‘511 Septen.ber 1920, I thcugm’- a‘b i Tearly e
namer :Eor consideration in Executive Council in

the first place, end aceordingly brought 1t up as
soon eg I Maxwell returned: fro. tour. I ettach
cdpy of & recormendotion made by the Council on

: 18%h October.
THE DUKE OF DEVONGAEE, K.G. P/0s,B.0.0.0.,8:C.V:0,,
‘SECRETARY OF' STATE TOR THE OOLOMIES, '
DOWNILG STRFET,

LONDON, 5.'W.,
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5. Ui yexvel] has sent in e MemoTahdun dated

30th October, copy of which I enclose. .
S ; - 28

6. ' 1n a ngte deted the 9t instent, Bir C.
owring mekes the following points:-

(i}, ne Native Lebour, Commttee of 1912-
_of which I was & member, recommended:: ;
- (a)s An sdvisory Chief Natdve Coutek
- {b). The abolition of the Executive Pr
CommiBStoner. . Exe

s (63‘. The comp},m seaafémon-ot Netive an
Now Native adpindebration. . o0 £e

). My
gar_a.graph 6
~ by the war,
fulfiiment of ) o ol
thig post 1 selected a Sentor Provincial Co
igsioner; 'pamgraghs , 7 and 10 of the d»esgogtc
1ew ated reletion of this post to
Government snd the Provincial Comuissioners to
be identical with that advised in Resolution

No.92 of my ,Committee.

(;ui&. In the meporandum quoted in gara(;ra.ph g o
constderation of the subordinate st of the: i
Native Affairs D ment 1éd to. reflections on - -
the future of tile Becretariat, I adumbrated &. -
Vinieterial system under & Governor or 1Lieutenant s
. Governor;, &id &g a sbaf i7) this dirsction, I .~
i welcomed & devolution in correspondence, incid-
_ entally it is true, in the case of the Snief
Nettve Comd S8ioner.

e Sigj;mmkmiﬂth 15 despateh quobted in

: = . and written in Downd Street, brak
DETREEEh O omibr Jolicy Dy MUgGESUTE i
executd ve powers for the Chiel llative Commi. 5510188
_ while. reteiming execubive Provincial Officers; ‘
%o tioat step I trace Yhe present confusion.

7 {w)s The Secretar of State's despabch i
mentioned in paragrapii 9 dealt with forced labour |
; and expressed a hope that the new. system was ;
working well; it assumed the co;;gleoe geparation.
of Native and Hon Native Administration, & s5411
unacconplished object-to which, I understang, = -
the Chief Native Comd seioner.is opposed. His &
view that the Provincial Executive should, control
both black end white admini gtration cannot be .
sreconéiled with sueh an gdm, especially ii the ]
offtcers with dubies iy bolil areas &Te€, ab the.
seme time, bo De hig 'Lieutenants's ” 2 1

iy - : (i )i J




eyt
advoca.téd h

T ke cemplaircﬁ an’ parsgraph 11 or Kr ua.xwell' ?
nenoT andum Nas Bihc;e been met Dy a sbatchpnt from 4
the Asst s’m}ﬂ Colonial Secretary in which it is

coxjmended that

.. "g gection oi' tha Secretana:iwas necessary
‘Honpuranle Chd
Cormmi sgionert s cox

- gfwsﬁz“ ”‘*‘mlafas-

; w, hut such woric 18 now dealt with by
: 25 and thet the: Aetms Deputy Chief Native
Conm-i'sﬁqz}ar, 1n Nr me,.xwell’svabaence, was fully
consulted as to the Estimates for 1923, and 1'r
Maxwell was present @t the Bconomic and Iv‘inssxcial‘{,' 3
Cormittee when the drafts were discussed. I do

not propose to burden thisf Vde.é'pa‘och with further

copment, upon thisfpointi ; <




“Ja.m!, a: nﬁ:bt,ve ri’lerves axid of Judicial area.s i
hed. bm comstdered ‘ang ¢1ear1y aeﬁm one
pernanent DaBL S, Qw;;ost ot cmer“sm e "~,

' Gopmit sstoner is namiiap He potnted out s
there ma now ovqu@p:ng ﬁ!-,rarean am uncertad.nty .

: ':‘_.aa 1o ‘allogation'of duties of var&bub ofncaala
% Afconcwqe& with native aammstrau

9'."" Your Grace 18 now in pose'ession oiﬁ&émase
s represmt-ad from either point, of, vxsvr. 4 ﬁaVe %
" begn too shoXb &a'time in Kenya. Yo be a.‘bl.e o Iorm :
' etrong optmon elther’ wsy, ’bu‘b on the whole and
. while tie division of bhe Admiry.strauon Departugnt
" into "settled® and "native® ayeas.mepsine in Torce,
I am inclined to think the po.t or cmef Native )
Commi ssioner Ay be abolished, pubt on the under-
standing that e Semor Comissioner 18 transferred
to the Seareta.mat to co-ordina‘oe uhe work ot the.
District Comnissi.oners in the native areas, a.nd
present points for decision through the Colonial

sqcretam to the Governor.
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iour Exesllency,

¥ith refersnge ta iiesolution uo.so, thé i
Beendmic and Financial Committoe aonaider that whether the
g .. recommendations. of the majority for montumuon of the
e administration into Provineial unite. is. adopted ar whethar
L. 7 the present method of Distrist umits with Pravingial
s ssioness in charge of nat arean 1s maitained no
1 justifieation jﬁ-u undsy” alf,har system for ‘the retantion
of nmfn-\ i ffloo ot Ghief »M.in cmiltimr.»

'nm M'o of oruuon thas -ma #n office
n fouht to satisfy some funotion 1f
m 1918, and. -_l;a;b:nﬁd 481914 haa b. y
isge propedals. wore hasul
m a-un from. Surdpesn. interests.and a
oomn,lt_ u f adwinistration ct nndemrwn.

N0 faotors have orert in to m&r theoe
nugstory - the system of Provineisl Commissionsrs muuv::
areas has been maintained and the Chief Native Gommissfons
has mot been entrusted with any responaibility of Wnb-
tration gommensurate with his position and . smolumanta, In
prement oircumstances the post of the Ghief Nasly, oonto— R
#ioner 1v anomalous - it ia diffigult to ese haw hiw- 51
position oould bs undsrstoad by nstives in resel Ms -LS
authority over natives in settlad areas i undefined,
he appears to act as an unnecsssary inte:
the Prov!nqul Administration and the Uovernment, . -

They consider that s Sanior Commissipner. ot
; pxtended lesal sxpsrience misht suitadly be atthohed to tha
S sentrsl ddvernment Office under the Colonial Secretary h
: - ‘ give 2dvice to the Govermment on nstive qliestions and to
take charge of the Labour, iesistration and Fineer mm;
Seotions, dut that a Chiaf Native Commisaloner ds'” B 7
unneceasary so lopi K8 any svetem of proﬂmul Ad=infay v o
ion 1e u‘{mnn«l -rw"'ghn. ﬁnq vost should he aboliahdd. -

. i
an . e « LI . e

“_“‘: : il v =, :dj; e -B_QlRIN"‘
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. Council recommends by a vajonny the
h‘ﬂo— ey General';

5 Chier ative Colm_tsszoner and
Phadke Mssa&tme;, that the post of Chief . | ;
‘hvefemwOﬁ he wamm* aaau mﬁa '

nattves had ‘been clearly dennad &nd um
, = S W administretive and judicisl afeas had been es‘t:&blished
s B nw:‘.;:":.,;mm in 04 'a perpanent basts, the post of Chdef Native

: : = - Couid ssioner was necessér‘y. kr Phadke was of
m Al y E; G dda opinion that the . Small Baving 0 be enected by
w the abolition of the pos’o dad not sufficiertly
{ wlIA b ¥

o eyt -q‘,;mﬁ o compensate’ Ior the a.dvam‘azes of 1135 reﬂent-&on.
WBERE  saupvh ddt g

"‘he Colonial Bacre‘tramt s.ud. Ghiﬁf Namve 3
Cord ssioner wtt.hdrew while the aw.vms of ovher
ok F8 AR LR b B8 embers was being twem

e Fo S gy ] e s (Stgned); . G.R.Bandford. |
I concur with “he rajority.- ' 3 »
- - ) (Initiaeled) R.T,C.,
ved B ' ' < GOVER
b kS ; ? ' P Jgt,l OthbET 1922,
o - 2 @ ' :,, /
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HAIRORS , ) &
308h Ooboba®, 1972.

W14k Your Tmsellenayt s poscd ssion, ani in
aseorbance with Baseoi1V of the Royal Jnsteuhions
datet Lith Septenbar 1920, & desise te Fesad tn
-amn. mm in the ma ot w Bkecitive
Sousiail, Wy semsans for dlaseniing Fivu the advioe
: Mummquummn w
Oyunedd on She MAN Ostober 4932, %o the sffest bast
m post of mn Bstive Commissignor -unu e sigliohed,

Re umnmmmuanu stete
M. L0 oo abesesiing, T as ot teking Lute wnsldemtion
ur—-nm ma wioh abedition sdght have ufun sy
permena) prospéote. Hven L2 the cusstien of wy pewsonal
vai el ity for the post had aytasn, ( apd 1 undersband
that {8 heo Dot) Shat weuld payvide o gmeuud fos the
shlition of tue pest. X s Pegording She cusstion
parely Taom the odudnd stentive poimb of view o the
futesests of the Upleny nv a whele and the notive
pofailasion in partioular.

3 In ondes tuat the present positien uay be sleary
undeditend 1t fo nocausnly Lo review the roncons for the -
. ostablfifment of the post, ard the duties and
reaponsibilities attached to it.




, -ﬂp?u'm -m*m-hd,
& et w Ohbef nuu h_qm-um Ina despatah dated
15D en sagust 1938, e Gharide owaing sbosmmanded e
”7/@ She Secsstasy of Syate Ahe omm-n-d‘n qun oot
ol Ao Q’”lm of Mo “mm- Ths m“
-ﬂﬂ hn nm to the nnut-m were as nnnu-
(1) %o supsevies and sarey inke effest the
; $ ‘li tu o
rhtmi ,’& ?QKQ of ﬁll Hoa
ons mmx te
s Mau ‘sumnect. QC“:Mh

()!o “taluvln -.n avni
b 92“ M’ua :.nu:‘.
G ll““ Affel ¥e,

Sy _L“ff 3»:-'4"“-&“ uﬂ,alt;;unn

e “ggﬁ*zw.. ke
L5 iﬁh ,n wes net m considered nagessssy %o
.m“hga powers o give axssutive osdors for wo
. ‘ Iq ‘ u nn sppeintisnts of Provineial Cormisnigners
Tt W QWN %6 oxinst, 1t was resommended that the Ohief

W Native Gammissienes be appointed & member of tie

fxseutive Counell, in order thib His spinfens uuu

always be considered, witn an_u Mmgued to the findncial |

o

@

and legal aspects.




(e T senstder taat tide dan tm . w«nvm

o - mv i l-w Selrield's paposale

© Aha Outer Bative Goumdsnieser abould fomm e m
: ‘«umm hﬁm:-m mtmw.xm 3 3
; Qtﬂnn on - -Mul AT oti ng Rative -uumm ;
S alae mm dated 2304 Poumndy 1919 Al ¥ amm e
; "jm-nimu. in Pasageupn 4 tomawef,~  “Fhe
. * apmatmbennt o7 5 apscial efficer in vhem sl mative

: ’_' atmo fbed f" eho Gonmu'- arruo.

" fussdiste appointment of & Unief Na¥ive Gommisetoned,
4 and ¥ subedy lbtnunum oan be nsoeple
% ,.Q ay & pemsansut park of eur mn-nmn!wn.

. Wu Mn from mn-mstw ﬂw un
» mmm. s» whathor 1t be _wm 0

e -mmlﬁimam m.t;mmu- of vm

m m Juntadiction aver Wtk
» W w Mmsn -m-'

7. zqm‘q Agly lum Ho st omy deol ied m

" afrsdoe abedld centsaline besomes mo re wnd -n !la-tﬁ
and Lh Pemageaph 11,« “I thorefors welcme Your

* Nxoellenay's decision regarding he Heud of-tho ‘ ‘ ;
5 Natiye ACELre Depirteach ov s siep i the ALreetAR
* X sdwposte, amd T taust that 4% will be poesicle to i

. groduslly extend She prinaiple So otuer grouped '

¢ depastiesida. 1f the system wepe to be ci.rued out

» i‘ tu antl ety the present Seoretusint would gradunlly

" & um-mu what wese Lef't wouli Legone

x

. ! - ga ‘r‘
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“WWMOW nn!uuducnw.

'fu-mu Ahe Seamwbasy o dlete, sesoumended
;mmﬁma M»munumﬂm

4 be entiieted to tha Tilef Hotive Gomdsuio s

‘~ Besretasy of um.u ™ hw‘d dubéd the 0th
' “l‘m. 1970, spproved "wia, -n othAP piovoBale

and ul! "% 18 undessiecd that you opntespiste
2 QM sossainiestion batwoen tho Governo s and the
® M¢ lsnn Gosant snieues on Native affelm. h
* ohjeotion ds seer S0 ABbs privided biat tha aauc
* Becmetsay in keph fuldy Sifoamed of yous daosetons
“ and the sotien baken.®

9 I Posugmpt 6 of decpatun Fee 2027 anted m " A
Tuly 1920, the Svasstucy o State wddie * Tae pee :
* ompantmation of the AtmiodetsuSive sesvios, wnleh
¢ lins nmu been susationed, uuuld ututuw

" fuﬂttlh She task of the Sevesoment in W

* sespeet. 1 shall roseive with intesest your np’ﬂ“
® an the nﬂng of tha usw syetem: -wat I nunu.“
) .“ .QWMQ m‘. Feom the fommtivn of . :

. mu..x Bianoh of the Adminlatritive Jesvios um-il-c i

* e m& lmg\nlon for epoaisl duty in unnuthu

* Gommiseioner nnﬁw 16 %ho sacive gress s «LM." _'
. m wti m hd!‘llur. thow of thnlo wrees il m :
* gase of tae mnuvbl as dietinot § fom ol.hu‘ parss of
* the Ol-ntvg AM 1 beldove nmi LLAB n:mu,;m“
* will-in hnu provite C nq’muw or r,aq W‘&"
““! W"‘ sy wh hﬂlﬂ “t such woie rmc) v
_ _qgglpu Whe, HSive o v te reesult netive lalous iy

° e ~
<K
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* unlawful o7 dupreper seuve.

We w Mm Ined suetiony dnted litn upu, ver

© AD20, the Onlef Metive Commipajoner in au sx offiate

Bokar of ot Raserchive: Gownwld and Legielative Gouned 1e

e X Mh hwwevar, to huve o wisce on second

A Taot that wntdl o few weaks age $lw principles

1add down 5 8lr Oharies Dowring's despeteh of lst

August 198 and B1F Fdwasd Northoy's despatch of 14th -
/  Deseniver 1919 und appmved by the Geoielary of Atate

hive Ween defeated Yy She preetios iu wegue 4n the
Searetasiat (vhom » Notive Af¥adew seetion was
established) widoh was daily m with sative affaise
and conduoting correapandenae Shaseon = {n wuny coses
without the kaewledge of tim Uhlef ntive Glﬁ.lm:-
1 nave found «y position wxkremely dATfAeudt st times
en his asgount, asd kol ﬂohmx umm sad Gadenel
“nsxlne bad the same experiecee. To MsMﬂ
example X me way thet, nithowsh pre of the opproved
mmuu 0! tln Snd of lsun ol neionor 18 %

. .&iﬂt -nl Mu o8 m prvison 1n ths uuwmal

¥ patinotos whish mmm wstive nffolrs®, She Sender
mnhmcotuuumunu ounzp ned
s fw months “eo to toe a«mmu to confe: with the

'Mmat ou-ua auntuv on tiele tablactos for 1923

After thde ﬂnwcnnu Auuututtnn Hytimates for the
nnt 1933, uﬂnoﬁ and greutly dtered, nﬁq presonted to
v.m l.lluu A Fineugial Committee by the Ansistant
hhﬂnxl B..J:.'m,' without my hevinl seen the I{vusres
o naving baes corsulted i say wy.  Tibe i-‘mﬂ.«xy

Y < ¢ LT um -




L W Hdward B siloy n;;u'h‘ W the Secoebagy eof Binte

6

l#"" wreks aftes qﬁm—d-awa ;
Jotuuozv socemusnded She qhuwiu of tht”tu '«‘dp
a-ut laun Bodnuut thl im otﬂn qder was mu
{6 the Becsetariut thet m ‘fiies n..uu -nn mnﬂ
wduek idwt sation oF sart vese e u uﬂm %o o
Jnieg Sative Gowslasignes. J
12, 46 Bae been becesesdy, kv ader te \hmow light
of ths present situstien, to mvn Ahe istery of
tise watablishment of the wuumm&nmm ag -
the Outden and. mumuuun -M n u ’ m %
sbutaslon Vhst Dave boon plased 4o the wey -
neldesn of the post. Ve mmﬁmhﬂuf &
those abetacles, sad snwamaa 4
Despabeh (a-nuwmnu Bos 42 dnted :mn Pehmisxy lust

thus he was parti o larly ll“lﬂ“ with the wo Sdng
o the presest schuse of sepasution and edded
*tne iustitution of » Uhlef Hutive Comnd sudone s hu
beon adveiliagoelis kil OveRy recpect, aud I wm Sonvinsed
*shab, Lo the fnteiesks of Shd seiivew, the sepasatisn '
*of the nﬁn&ﬁma Aud tods sppodntaont ape in
"Uvely Wy Mﬂd.'

13 How in Au’nt 192? (T do P08 kaos Ghe 9xngl dute
wp I wae Gbsent st tie Soust ‘mm whddie of Judy
4431 iake Lo Boptesber) & propoesi Iv rut up by the
Gepnowda & Pinaneiul Committes wnd sfygied Wy 8f'e Cnusles
Powsng, in whies it in seld,-

* Whethey -
) T




"% Diusietet wnits With Provineial Gomatesfeners in aharce

i “? """"!ﬁ?“‘u- ot ﬂ»' N"W e
. ,~ uoy -uu ¢t Admistabrtion inty pryvtietsd

. uuu-w. ummﬁs phmmn

" of Wntive =teus 4w na-nnu. no Justifioation uuu :
* undeg shther systan fs¥ fhe sterties of the paat m& 4
 gffies of Ondef Native Cowlasienes. Thay are cf
* opdnien Shet suah an office mght have been: mnno ;
*. ge¥inty some uneful funation &7 tas .-.”,h nade
#'w the Setour Commineden du 1933 amd mnwb
* 916 had beon anzried out l.n M: it el

* Thess propessls wese bassd on a m&nd tobive
" » !'u- Fuzopenn h\nuu and & ummm\&o- of’

- u-ummm ot Mmu\on.

The rassliatien wse anmuw M-ra- u
Aweomt S0 smoonied, Wis 1 secms ¥imagely ab nﬂm”‘ ?
witls Sho ten of the dupsien and memo rendum QoS4
in mnphn 6 wnt 7 akeves The despatoh m./, 'm‘
An Wo wym .;mmpnauhos he u»u
‘Ban-l‘uln - nqa tu mu-n- i WA AbwS 10 1929,

M. As qw im 2 u’= 8¢ Bdwnd o skbay*e
sespsteh @i tae A64H mn. I should Mke fo say that
the Mu for removitg She Administruiive Sectien of
-y MM to the bufdding which contodne tue
Bocretariad wis nepely So save unnecspanly oo Erespondene®
and So effect sl4 84 Soueh between the Clief Kutive
M apd the o.mw Begretasy, #ho age the
Chitf mumm ofticass of the Govesrment. If 1

¥ . /. = had khews e

Lobuted



AN

"6t the seart mesting prpesels iu o mverston ta &
: ourauml qymv» mm #.t\t“mr

um-mnmummwuw-pmﬁ‘

nuouu. h { mu soves heve consevsed te A%, in

mt. a8 in other Solenies, all the main WDM

Depastuonts s .amuutu in one uw- of uww. i)

1. USeh She deepest Foseut, T as usable -
ummmmmsoz Ww am\tu.mu
$6 s ssdd  *duslog pecent tonse u m ua ‘Basive

v peresves 1 have df coussed thise qmmen very tully

" with Gendes Muuun wnd st riot Comalseioness
* npd !M et M ore prwetiocally all o fuvour

» ot Ahe nnmt Wt fhiwasd An Siks aupnuh.

: ,uxmunwmutmwmmmusa

tutnsnnun«. ﬁmweuuuao
mm;nsnmrmmnaw. m~‘ol
Gomadandonaz of Nyansa 4o Ne. Teba. T do oet of osuse |
wmu.m-—vman»uamm»m- :
R nefose $he Sentes Comtaboners

Sendos Mﬂwn ‘o —ki any fomn ks on the :
and he said mest uﬂum' and docidedly tnst be would s
onky. M % 4% AF the office of b au« laun
Soredenioner wore ot abelished.

Ao I am sogey tiat tie oppostunity was mi takarn

of sonsulting She Bonlos oumtu,uuu on this matten
whide bty wese in Sown s098bdY . Iu Ohn.: menting
with we buoy expressed Shesseives es Mnsrdmpnaly acd
very riskly of ‘Wne wiew tust represe.tatien ol i..ﬁ iveg'
interests on lh‘ Executive Oeﬁll’:\‘.l 'l"ih&$‘3(f‘
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11. 3 deakm e uake ti4 M‘:mug.',_f

ﬂr_-v-u poRkbatly s o in velek
m-ﬂ pasecnodly m:mlxv .ntu naptar of

e

¥ _ (a)wnm 4% 48 cmnu-lu»tlm
m esntiime to be -mman -n
Buseutive Uounuil whero gquevtions vitally
arreoting pative interesta aiv deaided.
in Sks Munuwuommw
,m lguunuu diresh that ens of
She ex offiole. membesn of Exaeutive Counall

h«immw ‘ae iip’lun!.‘“_,‘ t
Gounetd by ene wieffisial Rl --Mi. .
1 am n-m w. )ump.
understend on whek gumm 3t i wnu&
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. /Wits referenes to nmmih h)mr Hesolution ¢
A mt?m tie. sibJoet of m mﬂmi’n fminl-tmﬁm M m; *'W\\
of ‘the report stgned u iy. Lanes’ K. Harsin’ hnr*i‘a;fmi“v LK

attagied, o . i '»“4« £
"’]l A
£, A terstions m ptass haye b«m uug;mntml

(1) =t Hexuru, whare A hui«hm. (‘mluicmar is considerad
" RecessAry Ain ﬂlcc at an An:l.unt Reasidont Commr,

(%) at Fldoret,; wilers a Mnidmt comniseioner Y8 sufzented
in plage of tis Provinelal Conmissioner, tis Hntefm
boing included in tie Rakuru "my‘!mo.

(%) at Salvashs, smong the menisl lurr

(¢) smoag tus elorks aitagisd to various stiiions, detalls

saiech are summarized in the last savagraph of |
the report,

(5) e retrencament of the Xurapsan iransport (Merd at
Lana .

.18 tltal in eonjunction with the estab)isurant pronased
as & bagis in Resolution ¥p .80 as modified by tnis remort, tie
;m"‘ Ml“ﬂ)y ruum; dae in 1957 on acgount or
1-‘“ 'Ih ts s ‘uﬂ'oa'tv;ﬂ S] .uxo adoption of tae reso-mendatione
‘are assesned st £.34,680, A etatement atowing how tale Simre

“Aw arrived ‘lt.irmloud... -
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wmtulmon"’lsk n;v!mial Departrertal “ffieore ".s 21 @o
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M staff proposed is

* Provineial Cormiseioners
: #7 et grade Officaers
“b t 8 Slud?:'m‘mmimml @
» respec ¥ n tie drai't
um r 1985 « a total of A9 as sgainst 118,

e musber of relisfs provided in the revised figires has
Beon incressed from 15 t0 18 to include reliafs for the
mlrllt and Calef huvo Commisioner's Offige in
w with usisl prasctise.

{s) e ousm in .ﬁ~ ﬁ (not mnuruy falling Aue in
1988 on mesount o pay) mt g

8 1at grade Officers at an

Average of £,880 = £,5,440
1# nd grade Officers at an

average of £.400 = 7, 800

Phu'mol ulnmo on ¢/8tas AL
X 104 2: 880

») w sives »

saving of 198080
te) mm asved %u

i} i

Frea this sust be dedicted
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sttt s or pna ariee
4 grade
amounts to

Ba880 K.
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Ttem R W

e on of 50 Non~Durnpean
“ClerigAl posts is sted. e
. ptiem among gradeosist
st grade %
M LR :
nl ¢ ' n

Junior wumt #peeifiedybut, say,?. X
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into grades sk Mlmv

1 1ot gradssai an Morﬁsg s..d
- t o
g Rmd v e v » e 240- 480
14 3rd S 40 ° " » L 144 = 2018 3
& Juntop Ulerke . . 6l = - ﬂ%
Baving on emolumetits £.8y
avings on houses mnx.mﬁor thie 444
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1n aceordancs with yeur tlo_tnott!dl.*w:h"-‘.
vistted the follewing stations; Vaivashs, Kakudw,
Londtsnt, Kivuu, Kideret & Membasa, with he owjees of .
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Ay seal muu we visited ve uunul \I\t
adia “‘"m'n ogrieers, beth Bentor sad
kil A AN v Wéa of the vertews
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suoh a8 F.W.D., wm. ma m tnwp ﬂu«r
%o wham we have spoken of mmmlum
expressed himeslf entiredy in feveur with m proposals.
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dmummummt.n&xmﬁnumlh
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FWD, et Asivashe and u«m, ‘M ufficers of that o8
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heon suggestied Wy Nr.Lmme ﬂmu, D,Ce, & R.Cs,
mum,umm“/fmmmamt
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/dir Nenhgenery, the D,0., Kiswm, whe w m 4n
ek MR A Gentral Xavireade Distriets nma
mumtmmmmummm;uw
ot & yeld ten e’ safely antvusted Lo the Ohiefs in
both' Nowth & Centred Kevivends Distriote, If thie were
aeme he tu of spinten thet She Adainiwtrerive Staff
nensssazy in sseh distried weuld bai-

2 B0,
1 AD.0,

: W.Manms.mu.w
suu-ﬂu of tne yeaw, only mummhv onn 4584,
\-utmuu confident that mmﬂcusmn

she preposed shange were made.
\ Zhe ¥.8, - Wr.late - does. m -au with the' D.B'o
y o Yo praposal.

As_offive sccwwedation is né% avalleble for &

Gemtyal OffAse and we have suggested that this Distriet
should be undey the eontrel of Hmkurw, the following
stafs would be vequized for the D.0. & Veterinawy affieer:-

2 Clevke - Naneiure
1 Clerk - Junier.

The ¥.¥.D. will alse require one elerk.)
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% Fevent UfTieew.
) : ’ tural Offieer.

" 3 Glewks W).
1 Clerk for Liwali.

The Health Offide should be transferred to Q%
Redordar of Ilul*;m If, a9 we understand is
preposed, the Stationery Stere at present in ths Treasury
muu is WM ” Wnu there will be .

NealAn ofriee mx«ﬁ&’."j i
V. enide we divem wge < L el
In eur opinien the station hands porters and best Beys
at lembasa sun We Abelished.
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2 m-u! dtﬂqn are nmmno 6 mt; s S

_ Departmental’ aun m bn sftiotent performance of th-u :

duties. ‘

2. Am of the yesr's work %o be pcrfeucaium :

provises by skeh mnn-om shall be mapped out in advance '

by the Jooal MM Offiser 1n «nfouiw with the

gonaral ouoau: nouw. i any, for she mpuﬁmn n l't‘v-- 4

him ¥y bis wn Ghtef. :

$. This W shall ke m\nﬂ“d to tn Provimul

-Wam for dumﬁn mud approval by n\- Latier, as

Vha benis of tie year's Budget, '

i Suoh programes and sstimate anall Ve torwarded to
mnn with mention of sueh diwagresments on the part of

mmnu sa uay met have been solved.
P mm itsousaion with ¥rovinaisl Cowsissioners bouu
part of tne dutles of Departmental Honde dlien anum“n
should be veduced to 8 m{ndmun . 3
6, The M‘!i of & Tepartmental Head will aonsiet of the
anuusn Budgets ns affecting his Department sud -mncg
with Evovingial Gomnmiseionsra, and of his own esutra offion;
7.  Wnile Depsrtmentsl Officers shall be ﬂi’ﬁauﬁi. to tneir

Departmental Heads, 1% ahall be fully sompetsat for Frovinoial

Commiseioners Yo initiate snquiries into the agtivities of the

former within their reapeotive provinees and oall upon them
for an explanatien fo all matlers relating to the good nmmé
and dinatpline of the Berviee, eempliande with general
regulations in foree for the em veing, and im partioular
shall have Nmrvuln in mattere relating to good ecumomy,
industry and eho maintenance of preper relations with tha

publie.

8., On osuse being found for further aotion the Frovineidl
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9. - ImipN eent of the Provincial Cemeissionep bqu

=

_nis own final owment, vatere the Departmental Head e

Mﬂul. d’c.iutnn ghu in the firet num w the
matter, nis o-puus ww with & hronlmun and

onxl infonm of e miu M

'-‘Lammuuu #itn the metion nop..ot te ve taken, u
-uu v " n A hin to lay the natte? \ufou w qumh
10, usw.,tm.um to ‘the praviso. qu#und ‘in .
paragraph 7, & 100al mwumx Hoad shall have reasonable/ |
freadom 11 oarrying out hia anmusl progreeme. of -on:"-(\i AR
mentionad S pagraph 3 {4 enall »e aomptont m e . ‘
"Provinetal ﬂu;-umr mﬁux 4n N- oplmca nm i 3 ;
; unor of cxnpuondx earmnuuoc or looal muom urt.n
.nnmu to Mrn‘ the movements | of a mmpu; oruur. y
11, Sudh direstions snsll be made on the mmo nmm :
vility of ﬁn Provsnoul Commissiones. m Imi M, ‘ a‘
mmus heing made to the Gﬂornot ny & n-pnum:.
Head, h nn s ful) muuum of hi- sronuu of uun
'4n everriding his teguntoal ‘and M-unx advisers: -
18. The pasting of mwmnzu officers mu bl xa m
hands of their nup.nmnm cnut.. : 2
13, The granting of ashort lm. or the rcmomtlon %0 auf

=
yribe?
/

Government of lesve, of WM Dtﬂun shall be |

undey the oolwptl of 'h,uuunul n-m after oomui&smj
Provinaial Gommisnjoners, 1.6. napuuuom for lemve will bs
through Provineisl Somnissionsps o mpaﬂamt.n Kud-._”»_ <
14. Provineial Cammisnionsrs nay authariso speoial nmnu )
to an amount not sxoeading £380 eagh to be met from reallegas
tion of the votes of the Tepartment in whose favour the great
is made, or from general Provindial savings.

15. Such specisl warrants shall only be grnntnd ‘by the 474
Provinaial Commissioner on somé genuine emergenay uu:u

“whi ,»Qoquu'n tmmediate motion, apnd for whieh delay would be

*‘h m’iot,mm of the public interest,
16, The Provinoial cmu-xour siiall immedjately on the
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ef m wn hl’ntu
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. ae affesting sash Provinat ;
A8 The rrmum o—tnaom 1a the  enist Administre-
e off1ser in s Froyinos and ms such shall be competent.
4o entertatn complaints, petitione or suggestions whather

frem mavuuh or 1oeal bodies of suy Xind whatsoever

‘ -mw- his. l’nﬂm and to deal with them withia the

1imits honlmhn st m-zn. and all officers whom ho w

summon for conference shall to obliged to attend.
pouﬂom to Goverment made from

19. 211 eomplaints or
tndividuals or Publio vodies within hie provinos shall be

nade 1o the Provinaisl c-u-uonr. 4f the ocomplainants or'
fonews sre unwilling to address the looal Departmental

petit
Officer sanaerned.

0. All Moml officers must Kee
to their movements ‘and must yet:

p the Provincisl :
Comminsioner ;ufomd as

 thety Provines without
svasiotéd by thair Departmental Onfef.

nie aspnotion ualou dirsatly
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