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4iHOIES FOR INTRODUCINO T«B DISCUSSIOI! 
THimaADI SOnilCn!;pAKY.
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Sincath* dincuBBior. last July^and tM ' 

;. (Jovemor's conBideration of the queBticn on hiB 
return to Ker^ra, it hna beer, possible to Take .7£^

.y -XZ
V Bubstantinl pro-^ese towarde a. igreereni on trie 

posits rniref d. in-Op.^ir. \7a] o-r Sa^ue'I'! s tetter • 
of t:.p abth of7uly.

<a
<Ve<

TB^
It_ irr clear Ingt-^ne 

C!overr."r -on^ tr.e jenere. Marta-ePef Uie Ufwi.ia ■ •■
11

R»il*i>7'-> r!' 16 Ibs ,: anx^ts M«%re in':i)ie' (Slbnlai ■ 
Cfiice and t (■ repn sorv’■at.^7eB of tie ,C

»-
yC: - x*" ^ ,

so.thete ati«%kid£ ..oree-.c.'.t, .nd ti'it 'i.ejr.j; 
be n nfl io.Uty in xir.n: so.

c -re t; anif.9: Aw

r,: ✓
-«L e- 1 . The new ra .■ s of freight ar.j royalty are

i. n,.-ri~«i to , r.a;'e;y:
5,. xje

5( /CiC or OB or 1. as ... .0,'- a ton." '

" " anH lesB
«Han l.-f .CCr .... 1? '- •

Par r
«<5 -r/<* -jA.7"

" l&r.rop .lP/6er< tr

e-^C.^

-

Af-

.e.
I order to avoid t e ftovennent

receivii.^; o sajiller ■■ .■■ for say 51,000 tons than

for 50,000 tons, 0 .e Oovurncr proposes that wiiefe

I .i -~ t ie itiount carried is over »,000 tons, t’is total ' 
7i.> , ■ . ' /t./-/v

f n payment should be not less t;iar^ia/- a ton, »itii a
Birailar condi,tion wnere t.ie tiafl'ic exceeds^ 150,000’

tons. jtiin arra

/a--j ? V

As regards the period for whicn tie nee 
reduced rates sheuld be in force, the .oriejinal 
prepeeal that the period ehoi^d be two years has 

1 been object^ to by tlie Conpany on the grouBlf't^t i

<Si—

7

••‘T- ep no-Uoubt, be
:. >

r
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............j.
P%L- i« lee ihortv -Oh, tta otter i« not

^ potiiblf for tl» OoTemnsBt toi la«r« th* paried
ind«finita,^and tha propoaal which it ia wiahed | 

■. ^ diaouayitt tbia haad ia that tha'naw i-alwi abould |
.....*»• in tprea for > parted.af teraa yeara'from tha~

.data "of tha copiBlation of tlia'nar’a^raatMt and ttut 1 
than the r^easiaid down '4n the draftftMa of '
--r^a (^a-arrangananta tar narlndto^,

►Sf being tha aaiie.aa.^f thariamw-ha£<Ui'y.-^»^

-r, halting in nperatifip) ^au^ct'lrf^ta:^
'*■■ -•'•■ being cleer!yitodi»«tS^6d'1f^t any ?epr^qffaiu' 

which the Company fiay then wtab to 
conditlonB ofUrtiich they are working will rMWiw*
OTery poeeible eonO^ration.

On thio point, hower^r, tt ia deairable 
-that Wie poeition of the Colonial Office ahould " '

-- be made elaaWrom the oQtaet. AllTiuai^ar ta- -

•'.5.# '

.. ii
• V'a iV i

.5^
* ■■

V *

r-

fW to tM

i.-

ompetitiTe^ and any copipetition which the Ha^i 
haa to meet ia a reaBonable factor

- in any repreaontationa they amy raaie, but it 
* **• po«aible for the 3acratary of State

*• thw trtaiJrtnt which the 
‘ - Coaqmy raqaiiM on the baaia that it ia a^igad 

1 ‘ ^ in ent-throat coi^patitiafl w^tT
concerned in t.* aoda buaineaa^ iJ 

3. Aa ri^^a the eaidanoe to be produced-»
■ .

by the Cdmpany in support of its claim, tha SiereUrj 
»Stata will willing to accept the Accountant'a 

certifieaUpn Captain Banuel’s letter of the 10th ■ 
1^. October aa eTidance that tha praaatit walua of the ‘ ^
»-; • awU aboold be taken aa a^aiTaleat to A3. IS. 0 
lirv^ton. f .0.b. EilMirii.'

Aa re^rda the future, t^ia Ooremor tail*.- J

•1 * . • %r

•• a

'iH'■^dtta
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abort. On the other hand, it is not 
poaaibjo for a» * doTernmdnt to l^art the period 

•indefinite, and the proposad which it ia wished 
te diicu^n tKi^ head iaethat 

.< .be in feme f or a period .of three yeara fron tne 
■'■ ***^ the c«pletion _of-the new agreement and Vhft 

. ."^en tiie ratoa laid down in ttie dret'tleaae of 15^2 
ehooid TeTive (the arran^e-enta for pnriodical 
Ceviaion being the aarae aa if thnt lease iiad c. ne 
into and had omtinu^ in operatlen) sucjcct^c ita 
being clearly .understood that

the new rates should-•»

Ik ■»

ar.y representations
which the Company no; then wish to "oKe an to tne
conditions on which Uiey ore working will receive
every possible conaideraf io.-.

On tnis point, mwever, it is desirable
that tne posibion of ti.o "oi nni '"ffi'-'e should 
be -.ado clear fro- t.ie outset. '.1 bsai.ne.ss is
competitive^ and any o.-npetitior 
Boda Company has to meet ia a r-.asoi,atle factor 
in any representations t.iey may make, but it 
would not be possible for tne Secretary of State

W.ar:, the !.!afyndiTX,

.of ./tfck
bpinite as to the tioaimont wh;ch the 

tompany requirsb on tiie basis tiiat it is ei^jaaBd
• or wishes to engage in cut-throat competition witu

any other fim concerned in t.ie sock* business. ■
As regards thS evidence to be produced 

by the Company in support of its claim, the Seer.
. of state y^ll-^.jriiling to accept tne Accountant 

le^n Captain Samiol's letter of t^ie lOtn 
October ae evidence that the present value of tne 
at^ ebqold be taken ae e^ivalent to £3. 16. 0 

y^lt'toii, f.o.b. Kiliadini.

Ae regarde «i4.future, the Governor

s.V

tary,
’a

eertifica

OOTK

“Oidtrs ,i.
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-*id*ia it ifliorttnt'thBt tne Miliitt priot inojld 
• -again b« tiOtyi into conakleration in Battling

* It hardly seernB

ance praciBaly what

oitdanca oj;.;aarting’price will be reqnirad. 
jfla'fif^onpahy rocosiisea t.iat tie jiresant reduc- 

- tion is a tenporary Trxpadient to meet their necee- 
sities, they will, no doubt, be orepared to Jceap^ m 
and proliuce whin rotiuired^a atate'eat of ail-their 
principal contracts particulare of freignt 
expenditure incurred in 
will make it joseiile

oclr.icn now far an m teeient of t e raue

’^1

I
_ i.

any future rewis^-of rat^

posalble to decide t

f cori^ction which "
when tl.e i ir© comf-a tu fortpfe

h ‘ BOine

orevioualy contemplated is still neceaeary.'
The condition desired by toe General

t

4.
Manager of tie Railway t.nt t. a Va^i Company* *
must rai^ sir.idy as . ne of t ■customers of t.ie

i,;.- t t int AdministrationRailway Adnmi stratio.n, a-.u 
mu t be 1. ft to work the systw 
not be required t ./ive preference tr trie Kagadi

■r ;i a wnole and

to
Cominny wns objectedAy "aptair. Samuel on the .grouna 
that it was inconsistent wito the existing agree- _ ^ 

Tbiere is no desire to preos^ne_point
aHpred

ments.
existing agreo-iervi.B are being

to meet the Company, mi the point nas put to-fhw 
ascertain liow raucn importanceGovemer in oeder^io

General Manager attached tc his condition fror.tne
tb» point of view of tne general working of t:.e

'‘ transport of t.ne J
It is necessary to state ^uite frankly

that he would rather lose tne Ka^di traffic t
subnit

:iir

i
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^iabiitkrtl^'cwditWB iitf priority being added 
to tb te-npoJWy reduction of rates

■ lf.w« owi t^ear these, outstanding points• 6.
'it only, remains to decide on tneout of the

general forti of the n^'agreement, and for this 
pui^ee it eillne essential tfiat that fcm should - 

e.useh which carr be got through rjoet quicj^ly., 
especinily as tne Go.uemor haa desired t..a_t^wie 

~ draft-ahould be sub-nitted t him before it is ’ 
eieeuted/' It wafTof tart reason tbft it wds 
proposed in the Colonial Office letter of tne la, 
of October th-,t t.-# lease agreed upon at tne>eno
of 1922 B.npuld be forr'.ally completed ana a simple 
modifyin,; instrument «led to it; but,t««*, if t .e 
Company see o> j-ction to this course, it would be 
equally s.alisfnctory if a r.er 1. i.-.e wore prepared

t .>i 1922 draft 
-edifications in tne

(^osely as possible or. 
but e-^bodying the necessary _ 
lesse itself.

fcfised as

s

t »• .
Ifc *

■
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I »t**oh Mr. llondiy'* 4i«ou«»lon

%ii4 th« mUmt* wMoh I on to yon the next 4v

Thle letter »»»•J >.ft »lth t« mhen Mr. Oheetor

>etty. Col. 3yi»on4e -ind Ur. M^oklem oelled ‘hie

We 00014 not■orBlng. Mr. Seel «&s »lth me.

the ’in;i'"'i3lon mooh f’lrthor end the onlyoerry

• point* 0^ note were thst

(«i When Mr. 0.* 1. »el4 .thet oertaln Better* 
B»»e e«r*e4 on kondey. Col. Symonds et onoe aeid

r. nothlnir wea aft reed then

(b) Mr. C.- 1. -08 et peina to ahoi^that

dmerloan (with lon^ grltlih realden

the

foot th«t he wea 
-oe) 41*. not lm,ily tne rlat of i^aerlae.n oontrol. I 
• aid that that hail not ro .hied ua ar.l that •• 
oontent with the "Brltlah ohareoter’ oleuae 8 of

nerfl

th« %bortlv'! !«%•«. *
(ol MrJi-Mlokl*"! pol.'.ted or.‘ th'it J thn of e penny

. . .• #*efcBh*-p*»<4t-ha*-a*y-*elatteii

'relaht and 1 ‘h of e penny profit h. i1 any relation 
to one another It meant !?.£:<: profit. Colonel 
Symonda aald that the Hallway oould twlet S8(0) so 
a'a to ahow whaterer profit or loai they ohoae..w

annexed draft teleyran whloh Mr Seel haa 
after aettllnx the terma of It with T.e

The

written out
la I hope self explanatory, hut I have marhad «oae

/-*pa«>Mr«t
1. If there la a bluff. It muat be for the looel 

whether It la to be oalled.peoSla to aay
T. Ihla la tha only way of brlnxlng together tr.e

we oant laaro tOaapaiV'a latter and Ita onoloaure. 
tha hop* expraaaad in tha

^ X f^psw* ^0

■ka */- royalty la a fandamental oonditlon of

latter unnotlood. In 4(d)
V i .
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■ •rlglnal oenatiiltB, »n4''*lth»Bgh Kr. 01i*at*r 
Mattj B3 iBuCt right In urging this Bonilng 
that lagBil will nwT«r hw tha bonuiig that raa 
arlglna^lj axjwatad I t^lnk tha Oolong aag 
raaaonahlg olali ao wah.

c

a
^ *h# BlnlBua of 9/l6tha d. la uloo an original

oondltlon ahd^ aran If it drovs out ajt a alnlBum It 
^a a raaoonabla flgura to taka aa tha datua point 
for tha quid pro quo uhloh I auggeat that tha ^ - 
OoTarimont’should press for. Isaum^Bg tba^ annual *" 
output to ka 90,000. ipO.OOO, 160,000, 800,000 
ijfid 200,000 torid In tha auooettive y^nrs, I mats 
ont thit thfl iraount standing to tha oradlt of the 
3overnnjar,t at the ?nd of the S yeira under noy plan 
would be about £146,000.

Thi objection to the pian le of oourge thnt 
it reduoee the naaets on Ahloh the debantuta holAvra 
ere aaoured; but Ahet do they tjt«ind to get if the 
re •abatruot loii ureeke iown?

a

-. 4.

£500,000 
^ntupea lu-ued

a8 to peregrupn v 0^ t/ic drnft telefraa, the 
uoplea 0' the unexeuutei leeaa eill arrive in 
Kalrobl by the '*nd of riovember. and it ia not *it nlX

oertaln •^hen the hovernor end the General Haanitir 
Ba^ I oould not obtelowill retrun fron Hgende.

Bgraaaant to tha Better balng held ovar tJT ISngs 
arrive iai the reforenaa to theuntil tba> oojplaa 

last draft ehloh the Sovarnor haa already .rot Ir

therefore neoajaary.

The ..jrnlng In p4ragraph 6 la I think 
required. As woon sa tbs money ha* bean pledged 
wa shall have little or no bargaining powar.

I.O.B. 81/88. II. 1983.

8B/11

tifi.

i

ul



1

525
' f

fraU^ iatarlavdad with Intarruptlpna oan poaalh^r, 
'b*: , •

a laoard of tha aaatln«; la «a 
aanawhat dlaauralra dlsauaaioa

<P-»
}

Oaptain Saaual waa olUafly oonearaad 
ta i^haalaa dha aaount of uantj ahlah tha 
CaApanp had alraady l^t thia antura. Thia 
doaa not appdaV to aa, aa what wa ard'eonaldarlns 
la how tha hualnaaa oan he put on It'a feat and

JwU T.
_td-*aMaMaa^how to aaka «ood tha loaa ad tha 
paat ahleh had apparently boon due aa au^ ta haV 

^lafortmar '

dr. Ohaatar Beatty, o'' oouraa, had hla 
klnn aa <tood taiaa for tha future aa

terlal

; -

'V ■ w

aathod aa

aor* tt ^
poaalbla, and^tw IgnoredaltoRathar tha 
fdot^ahloh It la our duty to rMaahar, that Kenya
haa handed owar to thia conoam a raluabla

aaaat
aleiaral aaaat (Ita only yln'aml,), and that~unlaaa
tha oountry gate aeaethlng aubatantial aut af It

It Uthe tranaaetlon oaiwiot )a defended, 
naelaaa to eoapara the Conpany'a praduat with
auoh a oovodlty aa aalaa, the raanlt af tha 
produotlra effort of tha general population, 
and altheugh it waa not poaalbla to wawt Od 
point full^, there la all tha dir^erenoa In tha 
world batwaan apeolal ratea for fhinera.', praduea, 
tha yield froei which ia*alBaat entirely apant 
In tha oountry and^he produoa of a Cawpany 
af thia kind, whleh will In a large naaaura be 
laat to tha country anti rely.
Bynanda oallad hara a weak or two ago, he 
hBtartalnad good hopoa of tha Company waking an

all-round

Whan Colonel
^ ‘

w.- 'A

i'M
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ill-roun< profit of <1 par taa. iriUik, m Um 
basin of f'.lBs. a Ma f.P.b. lUlnitel, ll VPr/ 

Apart frOB aaprseUtlon, tha ahala af 
this wll' be ayallable t6 pa]r London •spanaaa and

■ r. Chaator Baattp rapllad^ 
to th?s pointy n*KtM» thara weald Ba haaep 
pajTnantB In reopaot of Ineoma Tan ta

That Is absolutoly no tiling to 
“enya^whlph will reap no benefit froB tha t|.x.

Ur. Talt seenaB-anxloua to put tha 
lebe-iture holders in a better poslfldn,now thnt * 
t ey ire in danger of losing thslr noney^than they

We should 1 eonsldsr 
ITP nothing to do with any proposal fbr a 

--lo-Mon o' the royalty, ind It should be brouf^t 
ha-K Into operatlonjooupled with a railway ratOg 
w*-! h will at all STsnto rsprossnt seas profit 
to the rallway^as soon'^ao we ean.

T!ie rsprosentatlTe of the Underwriters 
•ook no part In the discussion, and I an not 
■"i-Tleed as 'olonel Symonde had told ns that 
t -y were prepared to underwrite the Iseue on the 
basis O' Ojr letter of the 1st of Ootober.

hew far the Oeneral Banagew d»uld weleeaa 
return to the teme of the eontraot. In rlew of 
the noaaoolty whtoh le apparently Inwolrod fbr

^^And8aa•.

J
i-;-

kaopln^ oopamta aooounta.
j A '

oontsnplatos an entirely different 
basir for oaloutetlng the oost of working from 
that la^d down In Clause 39, In oonneetloh with the 
dstoiBlnatlaiV of profits for ^ purposa of th# 
(^npany rsoolrVng half the natt profits,

'4oltar Is simply a natter of a proportiOB .whloh

'w . You will notioe thatIntcreot on capital.

-f.iC

r-^fi

The
• -.f -

■

oaa be oan-lly taken out of the general acoounto 
of the railway.

'cc. - e
I con^d«r thjit^lf there le any 

opportunity of getting book to the^isdnaot toXSM 
of freight or any othar tomo which datSsssdM 
profit to bo some slnllar rule of-thimb

7vpr- in when they lent It. 'a

means of detenslnlng profits should be suhstltutsd 
for 35 »■.

S
Osnsrally, I think that ws should a»ke 

It clear to the Cowemor t^t he Is not being 
preseed to agree to anything nor# fkTOUiabls tO 
the Company than the restoration of the oontraot 
terms at the end of th* period of fire ysars of 
reduced freights. But. If anything mors 
fkTouMbls Is dsolded upon In ardor to got a ; * 
sottliBont and to awold th# possibility of a 
broak-dowB (whloh, undesirable. In Itself,wOtld ho 
specially awkaard,^i^untl^ jro haJtaequlreiT the 
prosont'^SMpal^'s Kailway we could notflnd a fresh, 
leasee for the property)^ So gi

■if

■4

y

le must awmlt-ihelr written propoeal«^ilKi«k will 
come In tooerrow, and^ suet put the aaee to the 
OOTernor fully. Th4 ohltf dlffleultp i^loh X 
felt In the disousslon was that wo did not know

hM

%
' r* ' i

i

i
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3i. roydlty pludft«|^ 
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to bo add* bp tho coaipdnp dro 
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td« by tha Ca^yaa^ ara laaa

ii

^ CUtkiaJjni"^ a>le^.a.. di^nau.Wrj
. /V/WO^todA »*. ft tfCdCOAO /*« U-hJtArt 

f?»ta.au- StfcCo.

?

.\to bo

So. royalty pliio 
tho doflolanoy^L
Intoraat, «at ahould aa ta radaaa tka

t af »A6d. par taa aHa^s:: ■>*■.

i♦ ■.' ru
tuflAUjtu,’

oooBulaCa at ^ o
. , -!* ■ .'i

It ■ o Jf-.,
A V

’■ ^-a.- } •. ;payabla py tho OaToraaaat o^ar Oaaaat 30.31 
♦f thk. 1923^oaoa for^kt azpraprUtloa af tta„y
ralloay! aad, .J\irthor tiait ,akllo tka ka^^ata ' __

to bo aada by too Coapaby ara lalb'Tfckn tBi aB«il8ff'
I haro aontlonod.toaro bkauld ba na (taadttaa k^ ", 
hal^nott profits on too braneh imUok/balaC ykj|4^ ^ 
to tbo Coapany.

-S --*a
F.i‘ , '

"tt

^ ’•Vo.il-Si 

tv

_xv4:oo.r. L •■.• .-- -■

.*?•;

I-JO. ,r-: - -V

.
^ Ct/i.

^ ^ UJC

f-:

'45^ ' "T.:v • 1•?

j:- .y ./,&=— ^ ^ ^y
fif■. 9iSif , ' -

' .:si. _ ^:^:3M5r :>•\ -
tWi* C.D.iaijf

.5 1
T ' ■ ‘

-5^..

Cdt.'t'swU^fv V U^;v < '■^5*'
Jv

—A

> >^-*

A .cu-u^-^r .
-■ .’H'- . • I

-r-

IA
-• -V■>'■$ .■*r’- .■;1E

I >
7»':*. '

-%■

KTfcaf.^ .•r • '*••

S:
»*■-*'

J
*Si>

1'
a •;

afef r’.'
' - ■ ' -If Ifc. . /,-

'*l’-'ii;''--ii', 'AiA. 1. i ■

.'• ■

L ?--'■( If"•- • -■.:-.

'.i
■!»-



PUBLIC RECORD OFFICE

CONTINUED ON NEXT FILM

C0533/30.5

total exposures



, ?Tpt the quMtion
5 (£*-r K fl. — ^___ -ft Jl Jl n«ou*ly. Hi* rej

00^^ TCjfi-^V f «»ne, h« forwarded
^•on V'^ Of Note* to r■• System .r I, i

tlife
5'^»-Tni i' - ^-tv-', ■ -

*'-*'**■« i ^ j:ir coiitiol ov.— ^
* il to deal ■ > \3^ ^
. _ ^at' i#.ju“%. \

■=i %r^S>PUBLIC
A.f

•» w oU‘
^ vion ull

record ^
1^ .■mated in varioua v , ' unofficial met
jL/^.ilhted bj the Ej- ^ ^ •icnibera of t
^'.iialiw wee to b» ^ >ndcd e«pe'

1 ovule Mr the rej 'Wn "i ^ \ ’ have eccu-^•rsn- v\ ’ office V \ ■«-
. “'•S'. V \- \ • IS. >-. \ V

> V *** ^nieia tiiiiiii n \ '
in»o ttmiKtttilK ivo^ t_i ^

optir«t4»1h ^iCUd" ^Nim> 0^X0

•o


