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.\BSTRACT 

This study sought to im e, ti~· tt(' th~ ~ , tent to which strategic planning is practiced in 

secondary st:h I in l,l ·h:tklb district. Data was collected from 63 secondary schools. 

'I he data >II · ti n in tn llh. nt llSL'd was a structured and open ended questionnaire. 

pi n \\ h th re s.:crc tratcgic plans, some had not been officially launched. It further 

indi ~med t1 at 5-.56% of the schools had vision and mission statements which are majorly 

~ mmunicated by way of posters and through meetings and assemblies. Vision 

formulation was predominantly a preserve of the administrators and teachers with 

minimum use of consultants. Better facilities and high entry behavior dominated in the 

responses regarding competitor strength. Indiscipline and lack of value addition was cited 

as their major weaknesses. 90.48% of all the secondary schools gather information from 

the environment much of which i done by the administrators and teachers. 96.83°'o ofth~ 

·chools indicated that they had competit r in the di ·trict with high entry bcha ior and 

better facilitie being cited as their maj r strengths. 

cachcr and thc mini try of education wcre con idcred the most influential in . tting or 

obj tiv 4.2 % of the ch I carrv out intt.:rn I anal si wh r b 47. )2° ~ d{) it in . . . 

th I vel n mely th mc::eting d t the epanmcnt. hc r •:sp md nts 

ntifi d t 

hi m nt 



1.1 Background 

n 

RAPT R ONE: INTRODUCTION 

nm:d as a basic human tool for national development. A policy 

ernment of Kenya 1976, vividly emphasized that poverty, disease 

m 1 n e can be eliminated by use of education as a strategy. A more recent 

d, ·umentati n points out that provision of education is a fundamental development 

·trategy of the government of Kenya engraved in its policy with an aim of ensuring 

equitable access, improvement of quality and efficiency at all levels of education. 

1.1.1 Strategic Planning 

The concept of strategy is very important in management of both commercial and public 

sector institutions. This is so, courtesy of the ever-ch<lllging environmental inputs whose 

management is paramount if success and achievement of objectives is to be guaranteed. 

Evidently, there is a good deal of both drrect and indirect influence coming from the 

environment. Strategic planning is not a new t nninology in K nya today. It has b~.:cn 

around for ome decades though it ha had its own fair ·hare of both upp rt and 

d to th' 



Bryson (1988) describe ~trate~i planning broadly as a disciplined effort to produce 

nd ;nit ns that dcCinc what an organization is, what it does, and 

why it d hi . fmiti()tl t( cnn be concluded that strategic planning gives rise 

th.l1 ar aimed to give an organization a competitive advantage 

f it objectives and goals. It defines clearly the objectives of an 

cs ing both internal and external situations with a view of exploiting 

th inhe nt pportunities while dealing with any existing or imminent threats. Some of 

the ·e threats include strikes, student unrests, poor or delayed fees payments and the 

negative effects of technological advancement. 

Strategic planning can be looked at as a way of creating the future rather than waiting for 

the reality of changes to overtake the organization. The emerging educational challenges 

manating from environmental dnfts pose a challenge to the education s ctor. 

secondary school must therefore formulate a strategic plan that can erve a its roadmap 

to oping with the changing environmental challenges. Thi will ensure that the 

""hallcngc!) ar anticipated and planned for. 

1.1.2 condary hool in Machako Di. trict 

part of the lO\\cr tern Pro im:e nd boarder thcr 

nt nd 

nd 

mm nt th nn 



This research was a sUI"\ ·e~ all th . econdary schools in Machakos district in Kenya. 

The district wa urr ml. h m~. to seventy secondary schools. Eight of these schools are 

in the p10vin i 1 hil si. ty two arc district schools. Nineteen are private while 

Pard to sex, three are pure boys' schools; four are pure girls' 

1. l three are mixed schools. Ten schools have boarding facilities while 

c day schools. 

1.2 tatement of the problem 

Secondary schools have in the recent past been the focus of the media in Kenya for a 

number of reasons with strikes and student unrest being just but some of them. 

Preliminary investigations into the causes of these unrests have indicated that drug abuse, 

exposure to information from the internet and mass media which is not censored, 

advancement of human rights agenda to schools and general juvenile delinquency among 

others, are to blame. This is a significant stuft from the status quo triggered b 

t hnologtcal ad ancement and th social desrre for mdcpcnd nee on the ide of th~.; 

teenager . study by Maikuri, 200 ) on trategi s adopted b provincial ccondary 

b in airobi pro ince to re pond to ·tudent unre t ob rv d that tudcnt:i and 

to n ·i rorun~.:nt I h n \; i n t harmoniz d. lt i thcrct r • 

unp rive th t th in tit uti ns of 1 ar:nin om th t \ 'ill untct th 

nvtr nm n 1 chan \ hi h in m lnlat 1.; th;' ti\ 

h 

m n nt m m nt Ut t h 



to permeate secondary h ls The xtent to which this has taken place in secondary 

schools in Machako di!>m t ' :1::1 th" subjoct of this study. 

Studi · in socondary schools in Kenya have previously been carried 

her ( imcmia, 2006 and Mwita, 2007). The study by K.imemia, 

( 00 that majority of the secondary schools in Nairobi practiced strategic 

plannin . In another study by Mwita, (2007), it was found out that the heads of secondary 

ch l · in Nairobi province faced a number of challenges in the implementation of 

tra~g_. The above studies did not research on strategic planning in schools outside 

1 airobi. Nairobi province happens to be entirely metropolitan, and largely covered by 

the Kenya's capital~ Nairobi. This is as opposed to Machakos district which is in a rural 

setting dotted with a few urban centres a:nd the Machak:os town itself. At the date of this 

proposal writing, there is therefore no documented study regarding strategic planning in 

secondary schools in Machakos district known to the researcher Another study by 

Karanja ( _008) concluded that by implcm nting strateg1c plans, tirms ar able t respond 

to the turbulent environment in an appropriate manner. He al o ob ervcd that thi · v ill 

n ure th firm continued urvi al and profitability . 

re ignifi~.:ru1t cha1Pe ~,; u in th\.: conte. t tu-iuti n in tht! ~ trate i · plannin • 

d. 111· ju tifi 

· plnnuin · pr ·ti m 

n. 



1.3 Re earch obj th 

l. \ lu• fth tud 

The re -earch fmdings will be of great help to a number of stakeholders. First and 

£"remo-t it will help greatly towards building the body of knowledge in this relatively 

·oung discipline in management theory. Its findings will go a long way in shedding light 

on areas of agreements and conformity or disagreements and contradictions to existing 

theory. 

Secondly, the study findings will be of use to policy makers in the education sector who 

can use it as a platform to continue agitating for reforms and embracing of strategic 

planning practices. These policy mak rs mclude the ministry of ducatton and other cmi 

utonomou Governmental gencies ( GA ) like the Kenya Institute of ·du ati n 

, E). 

1e 1 emcnt ill D in aluabl benefit in that th\: ' ill have · refer tH.:c - . 
point f\\ d or 11 th ir id bout trat i\.: pi nn in pr'l tk ~ m 



HAPT R T'VO: LITERATURE REVIEW 

2.1 Th con pt ,tr. h: ~. 

i management is relatively yatmg compared to other areas like 

and commerce. Scholars are therefore still trying to define it in the 

tting '~~ . Many at times, strategic planning has often been confused with strategic 

management. Before we delve into the definition proper, it is important to note that 

"trategic management is broader in scope and actually includes strategic planning while 

the opposite is not true. But strategic management without strategic planning is void. 

Strategy is the science of planning and directing large scale military operations of 

maneuvering forces onto the most advantageous position prior to actual engagement with 

the enemy (Guralnic, 1986). Thomas, Strickland, and Gamble (2007) defmc strategy a 

the management action plan for running the business and conducting operati n'. 

"inning strategy must therefore fit the enterpri e external and internal ituation, build 

ustainabl" ompctitivc ad antage, and improv th company ' performance. 

B on l9 d cribe trategic plannin broadl. • · a di ciplined effi rt to pr due~ 

nd tion that define wh, t n or 1ani · ti n i ' hat it d ~.:: nd 

.., it to la • m mph 

t1 t th pu 

r 

lll m 



According to Lamp (1 <) -n. str t gi management is an ongoing process that evaluates 

and controls the bu~in~. and th industries in which the company is involved; assesses 

it cornp tit r .11 . nd strategies to meet all existing and potential competitors, 

aud th 11 1r:11c 'Y regularly to determine how it has succeeded or needs 

nc tratcgy. Such kind of strategy is meant to meet the changed 

·h ·um tun , a new economic environment, or a new social, financial or even political 

mir nment. 

ccording to Thompson and Strickland (1989), strategy is a managerial game plan for 

achie'.'ing the chosen objectives which is mirrored in the pattern of moves and approaches 

devised by management to produce the desired performance. They also defme a strategic 

plan as a comprehensive statement about the organization's mission and future direction, 

near term and long term performance targets, and how the management intends to 

produce the desired results and fulfill the mission given the organization's overall 

situation. 

2.2 Hi torical background of . trategic plannin 

The rd trate y m y ha~e ari n from Grct!k word tr· h: '0', meaning 't plan th-.:: 

lh:m through th f r ur 

in th milit ' the one pt o 

th bu in ircl . 

lhtlh m m 

handl\;r l 2 . 

·md the m; d l r 

littl 

lf 



based on extrapolation f the p:1~t 1Tend '. They therefore began to take into account 

threats and oppornmitk . f\ 1• ni1ntions adapted strategic planning after realizing that the 

en vironm nt \ n 

mum m n theory was pioneered by Massachusetts Institute of Technology 

rd Business School. They felt that there was need to have a course that 

int l!mte the functional specialization areas namely finance, production, accounting, 

marketing research and development, and so on. This saw the birth of business policy 

\\hich has changed into strategic management as it is known today. Strategy was 

designed to set direction and realign the functional areas by looking at the organization 

holistically. It was as a result regarded as a common thread towards the future. Strategic 

management evolved to deal with how strategy development came about. This is what is 

referred to as "strategic planning." It is also concerned with how it helps organizations to 

achieve their objectives. This is what is referred to as strategy implementation. 

trategic planning begun in 19 -o· in the United State of Amenca (U A). Tl11s wa, the 

period characterizcd b. man bu:;ine::>::; opportunitie to rebuild ur p\: and ]'pan b .. 

m rican ft r the nd ot World War II. The peri d aw U1c m r •cncc of trate •ic 

thinking b 

h ul it 

ha th 

m th1 m 

h re he ' •ondered • loud ' h t i ur bu inc nd ' hat 

m knl" "h. t 



the face of grm\ih opp rtuniti~s. Planning was extrapolative with past orientation in 

bud• din . 

1\\ h.mtmcnt period where UH~re was widespread dissatisfaction with 

h wHlcsprcad dissatisfaction was attributed to among other things, 

t • ronmcntal turbulence, reduced business opportunities, and increased 

• 1 " - 't' on. It ' as noted that the environment was so turbulent such that by the time the 

plans \ere implemented, they had already outlived their usefulness. The verdict was that 

trategic planning as developed in the stable environment could not cope with the 

challenges of the new turbulent environment. It was felt that strategic planning lacked an 

action orientation with too much emphasis on planning at the expense of implementation. 

It was also noted that planning and implementation had been unrealistically separated and 

that it was inflexible and rigid. Additionally, strategic planning was highly rational and 

anal_ tical thereby ignoring other aspects of strategy. There were also some criticisms that 

trat gic planning \ as inhibiting rrat gic thinking. With all the abo'vc critic1 ·m' lev l d 

again:st ·tratesric planning there was a period of Jm; activity up to mid 19 0' •. 

Lat on Port r (1 i) ob rved that • lthou h ·tr tegic plannin had 'On out of fashion 

in the late 1 0 , it needed to 

· t. He 

rcdi ·o cr d. He n ted that it w uld ha e t 

d that 

th 



that formal strategi plannin•T tnly Tave rise to deliberate strategies. He came to the 

r-. ult h · 

th ontcoml! of both deliberate and emergent strategy. As a 

tlw11gh rational consideration is important, political and 

.ui n .nc c(jually important in the strategic process. 

In ·~ ndu 1 n. areca t strategic planning had to be characterized by; increased emphasis 

n i pleme tation, flexibility and adaptability lo increasing environmental turbulence, 

being m re focused in terms of identification of key issues and concentrating action on 

theffi: allowing strategic planning to enhance strategic thinking and finally having 

strategic planning that leads to sustainable competitive advantage. 

2.3 The strategic planning process 

In 19"0s, many firms adopted a strategic planning model where trategic planning 

became a deliberate process. It was usually carried out using the top-bottom approach by 

top 1 vel manag rs or executiv s. Today' bus inc s en ironment i highly compdtllv' 

Thi calls for more than budget-oriented planning or forecast-ba ·ed plannin if large.: 

c rp rations are to urvi e and pro·per. The an wer lie in trat Tic planning which 

d fm~;; thl! objc tiv b.. ing both int mal and ·tcrnal ituation t 

trnt . Thi i tl1 n follO\ by imph::mcntntion of Ul\: ' .1luati n of 

p d makin on trn ·k. 

0 



CH PT R THREE: RESEARCH METHODOLOGY 

3.1R archd i•n 

th nrvcy design. All the schools in the study area were targeted. 

c design facditated an all encompassing data from respondents . The 

afforded a more comprehensive data because every subject was given an 

·qual rtunity to participate. 

3.1 Population of the study 

The study targeted all the secondary schools in Machakos district. There were seventy 

secondary schools as at the time of this research. Eight of these schools were in the 

pro'.incial category while sixty two were district schools. Nineteen were private while 

fifty one were public. With regard to sex, three were pure boys' schools; fotrr were pure 

girl:s · ~chool5, while sixty three were rmxed cbools. A censu tudy was done and o 

there was no sampling. 

3.3 Data coiJ ctioo 

qut: ti nn ir to ll \,;\;ondar) cb 

the H d 

ll 

1 t 

11 

ln 

that are regi tcred \ u ed. lh kc..: 

nda t ch k di trict 1 thdr 

th · ll \ ith th 

piC 

t tH tl 



questionnaires on the sp r instend of having to collect them later. The study therefore 

relied on primary d t m ~;:s . 

. 4 Dat 

\\ 

fr qu n ·~ tables. 

ere n cd to analyze the data. The measure of central tendency used 

requency distribution analysis was also done through the use of 



CHAPT 0 ~R: DATA ANALYSIS AND PRESENTATION 

4.1 Introdu ·tio 

I hi n th r 1111 • of the study on the extent to which strategic planning is 

ch ol in Machakos district. The findings are presented in four 

anal) i and perfonnance. Microsoft Excel tools were used during the analysis and 

pre-entation of data. 

4.2 Respondents information results. 

The respondents were asked to indicate whether the school was a public or a private 

school. Table 4.1 shows the number of schools that responded and tl1eir respective 

percentages. 

Table 4.1 Respon e rate. 

94. % 

6 0.0% 

th t th f 



Table 4.2 hool <'11t !!mmr. 

School I 'rccntnge 

I~ 7.62 

38.10 

7.93 

6.35 

100.00 

Table -L2 reveals that out of the 63 schools interviewed, 47 .62% had less than 200 

students while 38.10% had between 200 and 399 students. These two categories form the 

majority with less than 15% having more than 400 students. 

The respondents were requrred to mdicate for how long the chool has been in exi tence . 

The following table reflects the findings. 

Table -t.3 ge ·of the chool· 

16 

10 1-. 

LJO 



Table 4.3 shO\ th, t m.~ ri 1.. f th' sch ol' in the district are less than 10 years old with 

25.4% rangin . nd 0 ~m~ old. Notably, those over 40 years old represent 

6.3 ~~ hi uld h~ in !me with the recent governments commitment to 

nd ry education. 

ta related to trategic planning practices was collected. The data considered strategic 

plan-. i-ion tatements and mission statements. Table 4.4 shows the findings concerning 

'trat~gic plans. 

Table -t4 Schools with/wtthout strategic plans 

--

Schools Frequency Percentage 

With Strategic plans 31 49.21 -

Without Strategic plans 32 50.79 

TOTAL 63 100.00 

hO\ rn in table . , 9.21 % of the hool had tratc ic plan , hit ·o.79% did not 

h . It n m n' th on '"ho h d, me' ct in rm I [I r th\.: • 

.. d 

pl htl th 



The respondents wer ~ked tL st:1t ~ \\ hcther they had vision and mission statements. 

Table 4.5 how~ th -.·nt. :'~ of s hools wiU1 or without vision and mission statements. 

i'Tth lwMwut vision and mission statements 

Fre<Juency Percentage 

35 55.56 

44.44 

TOTAL 63 100.00 

The above table clearly points out that 55.56% of the schools had vision and mission 

statement while 44.44% did not have. This means that there is need to offer support to the 

schools without vision and mission statements so that they can develop some. It was also 

revealed that the most commonly used method of communicatmg the school vision and 

mis ion was through use of poster whereby 77 .14% of the chools u ed it followed by 

\\Ord of mouth during assemblies and meetings folio\ ed b use of internal memo . It 

hould ho\\e-.er ben ted that 60% of the chool u ed combination of meth d and n t 

in le meth d. 

ho w r in h d in the 1 mul· ti n 

o th · i n n m· i n t t m nt th oll m" rc th find in ll : 



Table 4.6 Vi. ·ion an • 11\'c\Ttm statement formulators 

Pl'rccntages 

45.65 

6.52 

46 100.00 

The results tabulated in table 4.6 indicate that 47.83% of the VISIOn and miSSion 

statements were formulated by administrators while 45.65% was done by teachers and 

students. There is minimal consultancy going on in the formulation with 6.52% indicating 

that they involve consultants. 

Re ·pondents were asked to show the extent to which the vision and mis ion tatement 

are communicated to various ~takeholders. Table 4. 7 tabulates the findings as . hown 



Table 4.7 Extend to whiLh 'rs1011 nnd mission are communicated to stakeholders 

Stakehold r Points (x) 

School 5 

4 

3 

2 

1 

Teachers Extreme 5 

Great 4 

Moderate 3 

Little 2 

No extent 1 

tudents Extreme 5 

Great 4 

Frequency (n=36) 

8 

15 

12 

1 

0 

36 

3 

18 

14 

1 

0 

36 

5 

15 

15 

0 

3 

1 

10 

Total (fx) Mean 

40 

60 

36 3.97 

2 

0 

139 3.97 

15 

72 

42 3.64 

2 

0 

131 3.64 

25 

60 

4- .67 

2 

0 

1 



I 105 I 2.92 

.7 regarding the extent to which vts1on and m1sston are 

hool , dmini:strators, teachers and students get the communication to a 

~ bile communica6on to other stakeholders is to a moderate extend. It is 

im t to communicate the schools vision and mission to all stakeholders so that they 

can all work to~ ards attainment of a common goal. 

4.4 E.n"ironmental Scanning 

The respondents were asked to indicate whether the school gathers information from the 

external environment. The results are shown in table 4 8 

Table 4.8 Schools that gather do not gather mfo rmatwn f rom the envtronment 

~umber Percentage 

91 .4 

6 08.6 

6 10 .00 

Th in tabl mh r · n ~ 1 nut i n m 



The respondents '' r... k d to indi 'nto who collects information from the external 

environm nt . Th • fi 11 '' 'n,, t.1bl :shOW' tho result findings. 

c " llfafron r~j'who collects informationfrom the environment. 

Frequency Percentage 

17 17 .71 

43 44.79 

Teacher 31 32.29 

Others 5 5.21 

TOTAL 96 100.00 

Table -l.9 shows that much of the information is collected by the administrators and 

teachers The BOG also plays an important role m collecting the information with a 

percentage of 5.21 %. 

From the re ults findings 3.17% of the ·ch ols indicated not to ha e major om petit r ·. 

Thi m~an~ that competition i rife in the di trict with 6.83% of the ch ols indicatin l 

th t th ; h, maj r comp tito . E ch r p nd nt •, 

ofth ir competito . Th re ult '' re rc or d in the table el , . 

1 1 

0 



Well established/ table 10 10.42 

Funded by Go\ 3 3.13 

2 2.08 

6 6.25 

96 100 

B tter facilities and high entry behavior were indicated as the major competitor strengths 

repre·enting 34..38% and 31.25 respectively as per table 4.10 above. The other two 

factors that featured prominently were adequate staffing and that the schools are well 

established and stable. 

The respondents were also requested to indicate what they would consider to be their 

competitors' weaknesses. The table below gives a better picture of what the respondent 

indicated as the competitor weakne ses. 

Table 4. 11 Peraived competitor weakne\' ~\ 

Percentage 



1 

Tnbl· I ll h. 1 !ndi' iplino, lack of value addition and superiority complex 

to competitor weaknesses among other factors. The superiority 

1 e lnbited through lack of sharing experiences with other schools they 

p · 1 ·eh o be of lower ranking. 

When asked ho' influential the various stakeholders were, in setting the schools' present 

objectives, the response was as shown in table 4.12 below. 

Table -L 12 Influence of stakeholders in settzng present ob;ect1ve 

Stakeholder Influence level Points (x) Frequency (n=63) F Mean 
MOE No influence 1 0 0 

Little 2 13 26 2.79 
Great 3 50 150 

63 l76 2.79 

1 

2 2. 0 



I 

Linl · 2 3 6 2.95 

r • t J 60 180 

63 186 

II t t\fn rnrr -,N, infl11cncc I 10 10 

Little 2 44 88 1.98 

Great 3 9 27 

63 125 1.98 

Students No influence 1 0 0 

Little 2 30 60 2.52 

Great 3 33 99 I 

63 159 2.52 

Table 4.12 shows that all stakeholders were influential but the influence by non-teachmg 

staff is rather low and categorized as little while the others had great influence. Wtth 

r .. f r~.;ncc to the m~.;an , teachers arc the most in flu ntial followed clo ly by th mini ·try 

of ducation. 



The r0spondents wer : k d TL mdicato wh0ther they carryout internal analysis. The 

results are sho\\ n by t1bk t.l t ~.:low 

rhat do!rlo not carry out internal analysis 

Number Percentage 

out internal analysis 60 95.24 

~dli. 1 t- that do not carry out internal analysis 3 04.76 

TOT~ 63 100.00 

Table 4.13 shows that 60 schools representing 95.24% do carry out internal analysis. 

However, 3 schools representing 4.76% do not. 

The respondents were asked to indicate the level at which they carry out their internal 

analysis. Table 4.14 shows their responses. 

Table 4.14 Level at which illlemal atwfy,i' 1 curried out 

Le,•el Frequenc 

II 



departmental meeting l v b ~3.3~ 0 o or the schools do their internal analysis at the staff 

meeting level 'A-hil 10 it .11 thl:lr d~.!partmcntal levels . 

'l he ho I 

mg (weaknesses) forces . The following tables show how the 

Ta le .I- trengths among schools 

Frequency Percentage 

28 28.00 
Sufficient facilitieS/Resources 17 17 .00 

- -Supportive BOG ·parents 16 16.00 
Locatimu Site 13 13 .00 

11 11 .00 
piritual orientativn!Mission ~chool 3 3.00 

2 2.00 

2 2.00 

2 2.00 

2.00 

100 

r t m 



strategic planning wa only i ntifi "d b ono ~chool and tabulated t.mder others category 

'1 h u,; ' k d 10 indicat~; what they considered to be their schools 

how the responses given by the respondents. 

6 Weaknes ·es umong schools 

Sch ollleakn Frequency Percentage 
Low entry behavior 25 22 .73 

j Lack of enough facilities 23 20 .91 

I Understaffing 14 12.73 

Poor fees payment l3 11.82 
1 ~ewness, Little known 10 9.09 -

Poor attitude towards education by parents and community 8 7.27 
Location. Site(Town influence, inacce sibility, Small 7 6.36 catchment) 

Indi cipline among tudents ., 
1.82 

Lack of team rk 3 2.73 
Lack of upp rt from Go ernment 2 1.82 
Others(Drug b , da h l r fact r, 1 k of , lu addition) 3 2.73 
TOTAL 110 100 

th t u tlt 



4.5 Attribution of Performa n e to strlltegic planning 

1 indi ' ;lt whdhcr they have objectives/targets. Table 4.17 

l wrthlwtthout mean targets/objectives 

Scho I ' Frequency Percentage 

\Vith mean targe 158 92 .06 

\Vith ut mean targets I 5 7.94 

TOTAL 63 100.00 

From table 4.1 above, it was realized that 92.06% of the secondary schools in the district 

had mean targets while 7.94% of the schools lacked the mean targets. 77 .59% of the 

chools with mean targets did not achieve them with 22.41 % of the ch ols achieving 

them. 

The r earcher requ~ ted the re ' p ndent to indicate the e:tent to v hich th y regarded 

tr gic planning being a maj r contributor to achic emcnt o objc ~.:t iv \: c m ng thcr 

ntnbut r . Tabl~ .1 10 th r pon from the re pondcnts. 



Table 4.18 Perceived ex1em ro w/11d1 strn!l'gic planning, hard work and team 

1-:Xtt.'nf Poinfs(x) Frequency (n=63) Fx Mean 

St1 tt • ·ic il nnin • No . t nt I 5 5 

me ext. 2 34 68 2.30 

' Great ext. 3 24 72 

I 63 145 2.30 

Hard \\ Ork I No extent 1 1 1 

Some ext. 2 17 34 2.70 I Great ext. 3 45 135 

I 63 170 2.70 

Team work I No extent 1 2 2 

Some ext. 2 11 22 2.76 

Great ext. 3 50 \50 

63 l74 2.76 

T bl .1 1 d that trat i pl nnin or d a mean ot 2.30 contribut\.: to m 

to h rd \\ rk , nd t am •ork which r d 2. 70 nd .. . 7 r\; pccti d.: 
t :t nt). hi p int r t 

ntnl uti n 



CHAPTER I' U l1 l.\RY, ONCLUSSIONS AND 

l , < 1 11\HCN DATIONS 

.I u 111 nut r ' 

th tud wa to investigate the extent to which strategic planning is 

h ol in Macbakos district. From the respondents' information, 

it ''u e-tablished that most schools are less 10 years old with the highest number (30) 

ha,ing le·· than 200 students. 

1 Iajority of the schools lacked strategic plans while for those who had them, only a few 

had formal and duly launched strategic plans. Although majority of the schools had 

vision and mission statements, a good number did not have_ It was also established that 

of those who had the vision and mission statements, 6.52°/o mvolved a consultant. The 

re~t relied on the admini:strators, teachers and students . 

90. ~ of the chool indicated that the gather information from the e. temal 

n t h 

nm nt. Thi i good tr nd inc the en ironment and i chang~ · ar f: ·tor that 

r d ' hen fonnul tin 

m r c mpetito in the distric . 

up n r 

r 

% indkat~:d that the d 

t h d maj r om tit 

tbirm ~ 

th ir 

' h \ cr 



With respect to stakeholders influ~n ~-e m setting of obj~;;ctives, teachers had the greatest 

influence closely follow d b. • tll~.: hmsh or bducation (MoE). Non teaching staff had 

the lowe t iu flu en · mini 1 • tors have therefore a challenge to engage the 

1 md1catcd team work among teachers, ample resources, supportive 

i ciplined students and good site/location as being their source of 

·tr ng 1. The. h ~ever identified impeding forces like low entry behavior, lack of 

no ugh facilities. understaffmg, drug abuse and poor fees payment. 

7.94% of the schools lacked mean targets while the rest had. Strategic planning lagged 

behind team \\·ork and hard work when opinion was sought from respondents as to the 

e. ·tent they would attribute each of the three aspects to achievement of targets. Majority 

of the respondents felt that strategic planning's contribution to achievement of targets 

was "to some extent" while hard work and team work contributed to a great extent. 

5.2 Limitation of the tudy 

my • rc n ' ly po t d. ·nli m ·ant that th • 

l t o time .. 



5.3 Conclusions 

Strategic planning practice in th put itl: :1nd private institutions are important tools as 

these in. titution p untct,l 1 th ir turbulent environments. Many of the 

t.:toud:u i trict arc practicing strategic planning while others are 

II{> I. 'I h > 1 mg it arc not doing it to the extent required to yield remarkable 

r ·tum . ll · U1 f, re unportant to encourage the schools without strategic plans to 

f nnulat iliem. while tho e that do have, to improve on the same for better results. 

trategic planning can be looked as a way of creating the future . This should be done 

in ·tead of ·waiting for reality of changes to overtake our organizations. It calls for a 

proactive and not a reactive approach to management of the unavoidable environmental 

challenges. 

Research findings from this report will go a long way in helping policy makers and the 

chool management to articulate the emerging issues like trategic planning in their 

management agenda. Thi report will al -o contribute immen ·ely to the e. isting body of 

owl edge. 

~.4 R ommendation 

. . l R ith poli( · impli ti n 

10 

bl 

ld ith lh hi t num r 0 

liP 



among them the problems of tea her ~h rt:1g~.:s (understaffing) and other necessary 

educational facilities . Th 

address as they em ·t·ged t 

r . r(,; • tlk •'t)VI!mmcnt and other stakeholders ought to 

m r iml din< forces to goal attainment. 

S incc ma jotit l. <,ked tra1cgic plans, it is imperative of the concerned 

and create an enabling environment in assisting the 

o :\'D strategic plans. This will go a long way in ensuring that the 

'l:h t · haYe a admap tov ·ards goal achievement and that there will always be a smooth 

and uninterrupted transition in project implementation whenever transfers of the 

principal· ( CE 0 · s) fall due. 

orne chools lacked vision and mission statements. More sensitization on the 'how and 

why' of ·vision and mission statements needs to be carried out so that the district can be at 

pace \vith other areas in Kenya like schools in Nairobi (Kimemia, 2006). 

The administrators need to engage the nonteaching staff more m formulation of 

objecti~e . Al.l the stakeholder concerned hould join hand in trying to addre · the 

pertinc::nt is u id ntificd a impeding for s. 

It i ;., nyin that hools \ ·ho had the mean tar 'ct did not ctuall 

hi th m. It i \ rc 

pi n 



5.4.2 Recommendations for further research 

Research on the same t pi . n 1,; .1rrild ont in other districts. Studies on strategic 

planning in oth 1 t nhli in .'1itutions can also be undertaken to keep on 

th t re earch be carried out to establish the impact of strategic 

planuinl' l .. . ..... E performance. This can establish whether there is a direct correlation 

between ·trategic planning and performance. 
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APPENDIX I: LIST OF SECO_ ~AR 

A. PUBLIC II I.~ 

2. K 'tml uk ' 

Mua Farm ..., - ndary. 

4. .E\. nza econdary. 

5. Kamuthanga Secondary. 

6. tvfua Girls. 

7 Muvuti Secondary. 

8. Kiseveni Secondary. 

9. Mung' ala Secondary. 

10. Muindi Mbingu econdary. 

II. embani econd ry. 

lf 

HOOl .S IN MACHAKOS DISTRICT 

16. Ngomeni Secondary. 

17. NC Kiima Kimwe Secondary. 

18. Katheka-Kai Secondary. 

19. Mumblmi Boys. 

20. Kamweleni Secondary. 

21. Ngelani High. 

22. K wanthanze Secondary. 

23 . Kyeni Baptist Secondary. 

24. Kyanda. econdary. 

~5. Ku yomuomo econdary. 

26. Kitcini ec nd 

_ . I ch ·o · ch l. 

ri I. 



32. Upper Kitanga Secondary. 

33. Kyandili Secondary. 

34. Nzaini , cond n ·. 

· 6. Mbuani , ndary . 

. :Kinot econdary. 

38. fiw' ani Secondary. 

39. Kiuu Secondary. 

40. l\llbukuni Secondary. 

41 . Iiyuni Secondary. 

4_. Iuumandu econdary. 

. fa hako ~ Bapu · t econdary . 

. Kit n 'mi ond 

nru ry. 

0 nru ,;. 

-1.9 . Kalama Secondary. 

50. !\8 Kanyongo. 

5 J. Keaa Secondary. 

m 



13. Kyulu Hill High. 17. Machnkos Academy Girls. 

14. Machakos Central High. 18. Jrass Valley Secondary. 

15. Pope Paul V l 19. St. Valentine Girls. 

"'ource. linish1· of Education. o· trict Education Office- Machakos 



APPEl\1)1 11: Q TlONNAlRE 

Instructions: Kmdly fill by eithe ·I! m ~ c)l' writing the appropriate response. 

Part A: Rl·-.pond ·nN inf<1rm cion 

1. What i· ti1 nam fyour chool? (Optional) ____________ _ 

2. What is your designation in the school?-------------

3. What is the status of your school? a) National ( ) 

b) Provincial ( ) 

c) Dtstrict ( ) 

4. Is your chool private or public?--------------

5. What is the ize of your chool in term of enrolment? 

a) L than 200 tud nt 

10 



b) B t\ een 10 nnd 20 years ( ) 

1 <.~o: .n20and30ycars ( ) 

Between 10 and 40 years ( ) 

e) Over 40 years ( ) 

Part B: tr.ttegic planning practices 

I. Does your school have a strategic plan? Yes ( ) No ( ) 

i) If yes, how many years does it cover? a) Less than 3 years ( ) 

b) 3 years ( ) 

c) 5 Years ( ) 

d) 0 er 5 year ( ) 

u ur dt 1 re ic\\ the tr· h.; ic plan'J Yc ( ) 

iii o n 

b mt nnuall ' 

Bi nni II 

pi 



2. Does yom school have a vision :.t:lt m nt'? Yes ( ) No ( ) 

If yes, in \\ h r ' . • 1sion statement commLmicated to all 

st, k ·holl a) Posters ( ) 

b) By mouth 

( meetings/assemb ties) ( ) 

c) Internal memos ( ) 

d) Other (specify) 

D e , it ha ·e a illlSSton statement? Yes ( ) No ( ) 

If yes, in what way( s) is the vision statement communicated to all 

stakeholders in the school? a) Posters ( ) 

b) By mouth 

(meetings/assemblies)( ) 

c) Internal memos ( ) 

d) Other ( pec1fy) ---
4. Wh fonnulat~d the ision ::,tatement? a) Admini tralor ) 

b T cbe d tudcn 

) C n ult nt ( 

d 

h Ut n 



L el f e. tent 

E tr m I • t Moderate Little No Ext 

School admini~ttator · ) ( ) ( ) ( ) 

Tt.:ach •rs ( ) ( ) ( ) ( ) 

tudcnts ) ( ) ( ) ( ) ( ) 

Other stakeholder ) ( ) ( ) ( ) ( ) 

Part C: Environmental analysis 

l . Does the institution gather information from the external environment? 

Ye~ ( ) No ( ) 

If ve "' ho colll!cts the information? 
J J 

Board of Governor ( 

n dministrator 

IV th 

th ithin th m tit 



ii) Weaknesses 

5. How influential are th · fall \ 'n sl.lk" h<)ld~.:rs in setting your present objectives? 

(Usc a 3 point I • < influence, 2 Little influence, and 3 = Great 

i 11 fl ucm; ·) 

1 2 3 

t. .lvlini 'tr)' [education ( ) ( ) ( ) 

ll. Board of governors ( ) ( ) ( ) 

ill. Parents. Teachers Association ( ) ( ) ( ) 

lV. Teachers ( ) ( ) ( ) 

v. Non Teaching staff ( ) ( ) ( ) 

Vl. Students ( ) ( ) ( ) 

6. Does your chool carryout internal analysts? Yes ( ) o( ) 

7. If yes at which level? a) Board of Governor ( ) 

b) taff meeting ) 

) Departmental lc el 

d) II Ute ab Ye le~d ) 

u r t b th nn llin fore~; of ·our h ll'' , 



9. What do you consider to beth ' · kn\,;::-:,k , imp~.;ding forces) of your school? 

Part D: Performance 

1. Doe' the school have objectives (mean targets)? Yes ( ) No ( ) 

2. If yes, did the school achieve it/them last year? Yes ( ) No ( ) 

3. Using a 3 point scale, indicate to what extent you can attribute the following to 

achievement of targets (where 1 = to no extent, 2 = to some extent and 3 - to a 

great extent) . 

1 2 3 

i) Strategic planning ( ) ( ) ( ) 

11 Hard work ( ) ( ) ( ) 

lll Te mwork ) ( 

KY 


