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16,

beyond the norma) working duy, haye hitherto been an 224 e
essential oondition oy tha Post 0ffice e loyment in

=11 countriss. Moreover i have take: the line that if
Europesn Postg) Officiels perform an aid;'t 2ay in their
omi climate (the Uniteqd Kinedom) Asjatios mAY very well
te asked to do the same in Noirobi, where the olimutho
conditions ure paneral.y better 'hep ip India, Outside
of Reirobi thejr bours of dut, are mMRerally less,
Unrortmtcly d8istic clerks in othor Depurtments
rensrally work six hiopeg only, und as thero i8 nothing of
she nature of oonrettitive exunination for posts in

those Departments th, steif of the Post Office 866 no
rexson why thay shouli - or. <Onger tien the cl rks

emnloyad Lherein,

29, Pinanciu] r 4 dneibiligg i an ersential
oondition of n\ Poat Office ez:r:)lo'ymt,‘ Capebility of
ocrrying sueh r g onellliity (oo, n0t, in the casp of
Indiar clerks, indicste any guporiority of seneral
eelibre. It i~ ., . semwse ruajal, buring the war we
heve been obléged to temporerily o0 uge x;:any Indians
of poor ettaimments, Thay ‘eve Ly de}‘iciencxel, bu .
unsui tebility for fin.pcie, rreocusibility is seldom

demonstreted,

30, The public dewand for Buropeen ol rks ag
'peretives which 18 vojceq Uy those who resurd Bast frioa
8 g "ite man'e oountry” emd is roferred to in
arueraphs 73 and 74 of the Hanilton Cormissjion renort

neturally
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nsturally teads &9 obstrus ‘ of Indians @"’%&x"
“-‘f"“’"- o ew iM‘nyﬁut rade 223

sutuontefduder Lsieiiws, I ) vs endeivoured to compansate

ior thia by heving ﬁ}qrau :e“tin wmbar of Second

-ad Tl rade a-peintments tha in other Vepartments.
Pafertanstely my af forts hiye ot dvays bven ecoes sl
{" instance my prow:als for xddltlonai Saaond &'ado)

eopvlatasats .2 the dreit .atimites for 1913-19 which were
rejeoted, l

\

L. The pronosils whiel [ &m submitting for the
cariing finaneiel year provide (paresreons 4, 22 and23)
for Zive firwt Orade sppointments, five aaditienal new
So00n’? rade wpcintucnw end 1. mew third grade
cppointments,  This will permit of ihe oromotio- of
evary Imdisn clerk im the Departuent who 1s deservin: of

jdvencezact. [t should elso oorait of the rearuiiing
J

o1 & muider of ocuictle elerke trom [naim,  With this
sfovisi oo e shouls huve & fairly contenle and more

el {isisnt psrsounel,

¥.  The tousir: of g1l grades of the clerisal staff
is soteriowly we,  Mere  Suses should cortainly be
roviin cs soom «r funds permit, nnd it would be of
sdvantege i1 each Departusnt, cnd rerticularly the Post
Office, hac its separste otoff wirtegs gontrolled
directly by tbe Departmentil executive,

OONOLUSION

88. | bave considercd it desirable o deal at some

length with the Pl‘lull causes 9,‘:.? _"t-t r;thor




5 226
than go into o Ssber of pony cuestions which exist
ia this Q in every s vhich at « time of

m‘lsh\u- m& Tooome magnified. As
w out hMmMﬁ!ﬁm edvices

4 ot persdt of ny MEAl recom #, ot lai_f
Of opinion that if the proposqls mtdud inwy
vesmunication of the 17th of Septeamber 1919, in thig
Senorepdum ead in wy aocompenying memorandum dsted

the 208k instant are adopted these should ' o long way
tovsrds providing for & reasonably contenkdd service.

%L/

POSTMA TP osmm..
Bast Mricc mnd Ugenda Protegtoretes.

s
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The Honcurable
The Chief Secretary,
Eairobdi,

GRGANTSATION OF POST AND TRIZGRAPH DEPARTMENT?.

In continuation of 5y memorandum regerding
staff grievamees, | beg to submit the following obser-
vations indicating the extent to whisch it will be
possible to remedy these with the expend i ture provisiemally
agreed upom; alge regarding the orgmmisation aad arrenge-
ments of the Post and Telegraph Department i: comnexion
with the Bstimates for the ensuing fimameis] year 1920/%1.

General M! &}i&.
2. The staff comditioms in British Basters Afriece

- have no parelie] ia amy other British Depeniency. |

South ﬁrt* which has a temperate climate, the Bative

and the dslabic are kept out of skilled tredes ot the

instance of the White Operative. [y tropical West

Africa the Native population hes had the adwntage of

faatLitiog for wucation for severa) w-va-
B0 R L e Tk e ) . v ‘ Ry

(R ! ’
T o 2 , &
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P & e g e
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PRIV BN o the Fogutapbemtas Meraninan SiC
iaiutent domand o “Mpeu siondard of effioigncy,

e X "\’rﬂ“ tis Poderated Nalay States, oducu ted §

P an

siatios With generations of Oriemta] sivilisation behipg

‘uem ure available and, in the latter Colongy ..p.cjguv.

nere is 0o finameial stringemcy. 4s comparoc with g]]
these Bast Africu is @ poor country, backw

autive educationm,

ard {p
with & comsunity of Settlers anxious
‘or a Buropean standard of eificiency which ;s financia]-
.y impessible, They objeet to the inefficisney of

» Asiatie whe having to be imported ja nlntinl,

¢x vnsive. The educated Kative who

when oroperly

8y "age Asistie is

dastisy, and the Sountry
¥oroover elimmtie

uditions at plases .ike Nomvusa, Ky st IManda,

7o aguinst the Buropeas operatiye whose qutput of

sork is not equal to that ob;M foom M 1p (he
co0ler climate of the Highlldnds.

7uined is better material then the
wt et avajilable in sufficient
ot afford an all-white staff,

3. I hove vareful.y considersd tpese finuncial
ad” olimatic eonditions becuuse the recong:
e service after the wap ead the
" its personnel affords an Opiortunity for any departure
-rom past peliey whioh &y be oconsfdere
 uch departure is, i, fact, sdvocated Uy one or twe

'68nonsible members of the starff,
idvocates: -

ruction of

{1 ag ot vYugancies

¢ desiruble,

Une such Off{ger
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The Buropesn Militers Tolographishis $ho fat porecd |
would employ to supervise Asiatig dlv“.jn.. Horeowey !
B0 supervision, as generally understood, ocam prevent
olerks missorting letters or saking mistakes in
gmy-. On the whole, I am afruid that the e¢ircum-

stanges do not permit of amy jmmediste redical deparsure

frop past poliay in regerd to staff. Osrtain ainer
elterations and improvements are being put forward in wy
following paragraphs, y .

DETALLED PROPOSALS.

———— e ——

Pivisjon of Punctions of Deputy Postmester Qemeral
ead Ohie! Tologruph Bnglueer . [tems -det
Saheduls IX.

4. It waa slways (mtemded that the duties of
Deputy Postmmster Sameral and Ohy,¢ Te.egraph Bagineer
Should be divided on Mr. Cuime': retiremeat, and |
understand that WTaagvasnls &re being mede for o
additional Officer to e seconded frem amether Bervice
as Doputy Postawster Gemaral. There is o great dsal of
ergunising work to be done in oeaserion with the soldier I
tottloment sobems, and the expansion of the servioe
generally. Provision is scoerdiangly being made for |
both a Deputy Postasster Gensrel eud Ohief Pelegreph

Eagineer.

B M Ot ok e Breds ot ey, L
"“?‘;, SN . Postmaster Sendral. )
M'}" s W pant I8 regmired for surveying

* lwmu vhick have perforch had to be very
mmech
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“Whﬂwthwttnymd‘r. Its
savision wull clae tasd 4 resere Viegsetion ot ;
ronstion. lwwhw;mm/
vetmaster, fer this &ppe Lnbnant,

6. The title of Assisteat Postmestey Gesera) {5 .
& Emasesscarily high-ecunding eme and Officers holding
nmunhloknmtdumo!m

-cmornmnmthux.qunmm.uu,
‘ost Office Burveyere”., mhis is the title commanly
ised in Eagiond for Semier Inspeeting Off}eers (there {s
sas W cask grewp 0 three or four Sounties). Iy iy

<Loo whed ia Sewtd Mries as the titly for the Semior

*t Offloe  ‘flelal [ eae: Proviase of the Uniom,

Pl reos weac that afvestage e takea of the mseral
revision of salaries pow poading to brin- thi, bout, The
sane was dome la Migeris where, | thiak, three \ssistant
felms lore Gemeral] beosme, i syf. . are, "Jurveyers”,

‘aaishaat “,‘.“ “"“,")"‘ ts.

r. By remarks regurding the title of "Assistant
Petmmster Gemerel® app.y 14 rinsiple to the titly of
ioels tant Ohies lossuntants, Iy (o &y wafertunste
Eperionse thatl bigh-sounding titles rether retard the
it of werk, | redsumend that these posts be styled
sluply “dcosuntent” and thaty *hea the revision of salaries
io sade the preseat helders belag givem the optiem of

remsining
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Ohief Aceountamts at their presemt
8¢ slaply "Acoountante™ at th
Their aetual functions and ull’ﬂ“’ )
in any way affected.

remaining Assistant
sélaries, or beeowi
rate.

lsoiotant iosountants.

6. Tw additional ppointments are ro uired to

deal with the oomstantly groving Scoounting wrising from

the (nerecsing work aad revemae af the Depar taent,

PIrst Class Postmmsters.

9. Pive sdditicasl Pire: Urade sppointaents ape

recuired for the minmer inspsetics of Pegt Offices, for

Exsoutive work 1a the Fostmaster Qeaeral's Office, and

for the cha g of th e rost 01f]l o0 where

sxoceds lhree clerks

the staff
(the maximem staff Shouls, | cansider,

tea ent local cemtrel of . Second (lass
or Jumaler - Fostmastaer). Ome s o

Telogreaph Trafrie Hansgwr,

be ander the (m

% reguired to aqt

10, | prepese tha: these five Officers be styled

slmply "Postaccters”, T ie becanse the work of
Festamster wi, ] E oa

erest

cal, b the lowesl reguired

soguaed ar Asgistany
Nt s Poatmcater Lo always wiliing

! them, Some wl.. e tabiy

Survejyers. to aot op

an hecleant Burveyer wh'st o Offloer sty)ed “iseistaat
Surve or” mightl object 1o set ag » Postmaster.
polal ls et i»
tondl tiona wery o

4 ‘urther
sowaliry of thls sert whers climatio
Feally 1t wuls b adesirebly, -a4

vory wafai: to thers, ti c1ive sayeas & title whiql

Sarried



: {ve & ity which impiied constant
residence in unhealthy plases. )

1L, I would recormend that th,u.‘.ﬂ'n appouﬁ‘;

e
w be f111ed &8 follows:- g
(e). By the promotion of Nessrs.
Hayter, Moir apd Preemes, |
exhausty the.list of Jocal Officers
whom I considet fitted for sweh rrome tiom.

m. By the selection from the British Post
Office of a skilled Telegraph Praffio
Official to act as Praffie Rnager,

12.  For reasons which are givem in the following |
paragraph 1 would alse recommend that the title I
First Olass Postmaster be ebolished and thet theme be i
sinply (B) Postmesters amd () Jumior Postmasters
OF if thought better Sextor aad dumier. Mut I wess ,
prefer © reserve the title "Senior Postm.ster” for >
purpose of further grediag in future years.

Second Olase Postussters — Bow 12 appo.intmeate.

13, hbuabcrocuodulhn..iuhnﬂu
"Juplor Pomtmasters and Supsrvisers”. This (s {a
sccordance with the present peliay of saking the differ.
entiation betwoen Lot mad “nd 0lass Eantusaturn 0ffisials
lou-u'hdmnmwu- iV will be observed that |
wish to aveid the Sxpressica "Firet Giass” ws well a8
the expression "Sesonc Class”, These (Mumier)

Postuastery
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i, TOUSEASters wil) ordfuarily be ‘emp. ’ thomias . vl
' Officers in charge of ‘Yery small 0ff{oaly kfn Assistant .
PP N e

Postmasters in large ones — lli,n],, twm “1‘ my ﬂ""
nenorapdum £y gtaff grievanedh I‘h{n Mnded ‘that”

these #fficers should be eranted Pirst (lass Paaa‘i!g'u
and Pirey Grade house allovanees,., . R

Olerical ‘3

4 B

B3

2 s B 1 /8 RN

Il g o L o |

“’m the Iﬁ:‘npen mauﬂ-mi

. mare iaportent postal dities snd work the prineipal -
tedegreph lines in the oepacity of operative Bupsrvisors.
hu)tioully. in Nairobi ,. many of the wires are at
pomt‘%gel:ropem end all are so worked under normal

cenditions when we have 5 full Buropean compliment. E’:

v

16.  Whem Ruropoan clerks work togéthey, with ‘
aon-Burepesn staff the purpese of their employment is to !
Stiffen the lattor, to set them & standard apd generally
&8 far as prastigable to supervise their work, fThe
Buropeans are always in & position of authority amd able

&>
to select the most important or the most congenial E’;
duties, They are employed in oircumstances ip which, {f Sg
the staff were entirely Burppean, they would have to shaye ai
a the late hours and othar irregularities of aftendance i3
whieh are inseparably associated with Post Off$oe work, 60‘3‘
These wndar the srrangements outlined are taken by the ng:

Mistic or Netive African olorks. Generally speaking
the hotter the olimate the more the work of Europeam
olerks approaches to the purely supervising,

16.

B
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iPestal Olerks amd felegraphists — mumber
' 37 M

a0 i L F iy oy
g ’Hnﬁx

isiatio sad ifvicem telegraphists, ‘dn‘m‘h I an dealw
ing later wndor the differemt hoadiugs, it is necessary

In this comsexion, it is pointed eut that the Buropesa
male elerk \nb.lhhdh..orthurﬂu. He
lllh-ﬁd.)uhholc- udcuthn«clw

sad although he is becoming relatively very expeasive
be #till represents the bdest value for momey obtainable.

Pemsle Stafy - Q-:r_x_xml_[go_._.

19. e original reascn for smploying femaly
telogrephists was partly soomomy, amd partly because the
torme which would thes Lave had 1o be ooneeded to get &
really geed class of Indiaa Pele raphist represented ap
sdvesse o2 the thes axisling emoiuments of white vomen
Serviag ia the Bome Poat Uff{. . Duriag the war the
fomale otaff 4i¢ Tery gool vori amd es male staf! were
@oblalaable their sumbers wers increased. This combiped
ik the mafortusctis stfumt foct that receat recrujts
mn!tln.“ntypuhu!nrunhu“m
led %0 & sertain ebjestion to female labour e the part
of Bugervisiag 0fficers, Thate 9 oo doudt Shat the
"n-unluonnnn'm tends sguinst the
smployment of womes in this Souutry, where they are not
asarly po wneful & anen for Seserel daties, although
Redessary for talephone emshange werk, | therefore
sdvocate & gredusl reduotion ( the pusber of femals

telegraphis te

o imerease tho staff of Buropeas male olerks by wight, -

Ty

|




telegraphists, Wt owiag to staff &1fficultiss; J 33 4
sspecially the m'-opt of overdue lesve, I do not
” -/n-‘l any sqtion om these limes at present.

18, As regards female telephonists, | am of
opinion that the time has arrived whem a larger number
of lecal appointméuts can by mede, the locally engaged
staf! being stiffesed by & proportien of traia-d
telephonists from Hows

Pemale Staff — AddStional €ppointmests,

19, The additional appointments asked inelude:-

(8). Ome Pestuistrass. It is desirable to offer
.-m.hthot—h.h‘ﬂx Wreover
hathintions of rostuistress for Postmasters
which can omly be dome to & wery limited extemt

should make for scomesy.

M- Twalve Junier Talephesisis. This provides
for the appeiatment of local vomem o werk telephens
emshanges. There 15 a gemers! public demand (] might
also say clemouwr) for inoreased telsphoms feollities:
the development of the Telephons System was arreeted duri -
the war snd saek has 1o be doss Ln order o mest existiag

ASLATIO R4y,

. MWr trying severs. schemes in the stiempt

$o provide for & satisfactory weo-Burcpess staff, | e
foroed $o the opinion that we shall sever weet owy

oentismally glowing requirements by lupertations frog
Ania,




£ 10.

uig. ﬂ:o Indian urrlnl @een aBle to abedrh iy 240
) mﬁmm bt)mw\.tqm

' the azm.g M"W oldle, both Govermmnt wmd -

' "han. yﬂ‘hy ntq\ to ro.-dt
at the m. of their Depertments.  Unfortunately we
msgt ocontinue to do so for the next few years as the
looal edudationsl facilitiss heve set M therte provided
a sufficient wunber of Xa#t AMfrioass — ofther Indies or
Native — suitably oducated for ‘reinfing as telegraphists.
1 am dealing with this question under heading stiye
Tolographists,  In importing from Isdis we have to pay
very high salaries for — as a ruls - souparatively poor
material. Nevertheless | can sse no precticable alte raetiy

for the next year or se. /

Indian S48ff — five new Lot Grede Appoistesata.

2l. These are necessary to orevide for a flew of

promotion and for suitable progpects fer the Indisam
Staff. Also to mest the addit{onal responsibility now

b‘ﬁng placed upon & limited number of Indisa ol arks.
Mve additional Bub-Postmastere sad Qlerks,
2ad (reds,
22. My remarks in the foregoing paragrepd apyly
equally to this item,

! - 184

23, We have M fherte rearuited alarks frew ladis to
mmqomu..mz, &t the maximsm of the
erade, vigi= B.120/., or somethiag sppresaking V.

ia
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o In view of t)j}jﬂ}n» g-l? ot ‘ot vaolk 44 wi 1T be L4

T seneery o tman €0 et yupidly sroving requirenents,
and to/pgeq the conside s %:of Nopelessly F,
incompetent Imdians vho'-;‘ji* ve had, perforos, to engage
Cr e, teMporarily during the past year or se, it will be 1
| necessary to offer ird grade apAp(\JiA ments in qriet to get
' & satisfactory olass of jen from L:ru; It is antioi-
pated that somsthing 1ike 30 telegraphists will'have 4o
be rearuited on this grade. Mordover, the impertatids ef
& number of clerks from India to the Srd grade will
neoessitate the promotion to that grade of every member
of thopruntntaff-hohuqyrouwhmhhm
advancement; otherwise there will be disconteat and wsrest
amongst those members of the present staff whom it {s

desired to retain, .

HATIVE AFRIOAN YRLEGRAPHIST.

24. We have some very excellemt Native Telegraphiste
_trained by Buropeams — in faot far bettey than the average
Indian telegrephist. But the wastehge during training
is appalling. I stawted to have them trained when | first
came here fifteen years age. During the interveding
peried a large number have \pulod through our hands, but
the Teally satisfactery results do not exceed a dosea,
with about as meny more mediocres. This is mainly oving
to the looel insufficiensy of satiafactorily educsted
% Mriosns. During the war I trisd 0 got some trained st
the Livingstonia Mission in Nyesaland whieh twrmed outl the
first native telegraphists in Bestern Afrise seme toen tyfive
yoars age. The (overnmimt offered the Niseion £28 per
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plta — thet wa in 1916. W sakbd for 12. o far
oly two  have arrived. e ¢ g

8. The Africen Telegraphist will sertainly otme

fmtine. We have three separate training schools im

w!ﬂﬂﬂﬂ_“ Jrocsmb, but he will not ke avajlable to
act ~ %ﬁwrrmmu,/nl great
defeot is the lack of Domeaty £nd prodiy ; Gemerally
*peeking we cannot sploy hz uuy:&,m in which
ie has aoeses o stemps, stamped dosuments, cash, or sy
thing that is easily roalised for cash or ig 1ikely to
sroveks oupidi ty, Per comntre the Indien, even of the
poorest grade, if he is not actually homsst 2t lesst
realises that homesty is the best poliagy,

A

26, FWe owmmnot dispense with the Asiatic Clerk: he
is nedessary for Counter work emd for small Post Offices
vhers the:re is a finaneial respomeibility., But it
should be possible, in time, to substitute the African fo-
the Asiatiec telegraphist, and during the past few momths
| have started a very definite poliey with that object.
Por this purpose the sorvice must be made attreotive for

ifrioan natives -- this partioularly in view of the fact
that the demand for the output of our sehools exceeds
the supply.

%
82 Mdftional 4th Grede Olerks; 6 Additional
64k @rade Glorks; 4 Additional 6th
Grade i 2434 onal

for telegraph learners.

;.  The sbove ftems provide for the earryiag out of
the peliey outlined im %y preceding paragraphs in regard

f



¢ training of Afrigam Telssrephists ad §
motions ssbessary to ks the ‘servioy |

them.  They alse provide for tng additicnal staff

zscessary for the espansion of the service

*)

in comnexion

the demands of sxtopdod Mehtlongat . I8 49 pointed
" m:-m--z:m«mdm‘uﬁu
‘evelopment to make wood.

T GRaAPY MRSSENGKRS, 80, -- [RO"EASE 2400,

8. Bery . ‘merensing: alse Wges.  Noreower

87 mev Post VUilices wili ve requirec for vhioh messengery

be Beoessary.

OVERYINB Al wANON - IMCHRASE ¢]00C.

ioliday Overtimg 1 reeponsible
°s Sundays {e beavy
Indlas firms — aad
retles as was doae 1p Cape Colony

ot iy 2 te sape .

TES @AY D JLEBARING TYADY.

». I sssume that e Maimisirai)ag will desire
W promste Rry Orvighten to be Shies Telogreph Dugineer

oo lir. Calne' s Potiresent. Se bow leng prectical on-

‘riemme of Bst ifrices susdivieas. I suck came |

TULE Bireagly reccamend tast his present post Lo filled

" Seisetion of & Telegruph sad Pelephoae Eaginesr frem

‘ie Mritish Fost Offfee; & tochs | oal sollege mam, well

up
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; L { side
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g daying nodera

Suropoan telegreph and telephons w
Two s#ditional Sub-Engineers; Ome additiomal
v/ Burépesa Inspecter; Oums dditiomal Snd )
Qrade Inspecger; Twe sddisfena]
Ipdian Subdelnspecters; Ome

Addftional Blackmaith;

Three additional Engiase

men; 10 Additional Ind

Oless linsmen.

81, Telsgraph and Telephone Construstion bes beea
pragtieally at & standstill for the past five years.
There are mamy demend: axjazs:on and the edditiomal
staff showm above 1+ indispeas.ile LI the public reguire-

ments are to be satisfactorily mel.

=, In ~ccorder -» w1t L oy meaticaed 1n Wy
fore:vine paregrept 1%, | rooose to disccztimme the
term "SBecond Clase” in ‘nlatlos l¢ Survreas Pelegrsph
Inspectere: alsc to tar *he ward! for the Bemlor
Indiex Inspecterr 'o 3rd “Gred:” thelsr emolumeste are

roughly eg. ivelart to t}oe {f hird Orede alerks.

8. I am afreid these fall far short of the

requiredsats, in that they provide merely fer iner
-

4




ﬁuﬁﬂ not-for additional supplies. In this I hav
:oferred to the nqujlty of reducing the items
ro9¥Eing material mpslios togthe dov pomegy
P ‘,W’@-ﬁl& on, assistance mkgibe $hrtd

14 N g : TR o

2 R
Squipnent afd Rxdess of Teleraph Schgel &

845 This refers to the Post 0ffios contribution )
to a‘Joint scheme in which the Bailsay is cooperating a8
the trafning of Native telegraphists. |t is designs

to help in meeting the existing staff difficulties of
ath

for

and
Departments 'to provide for econmomy for futurs v

NEV TRLEGRAPH AND TSLEPHONE FACILITIES.

86.  The amount inserted in the Bstimstes (3cb

‘or new telegraph and Telephone facilities is rid’
inadequate. However, I recognise that the requi.
ssulting from the prospective commercial smd &pri
-evelopment of the country oannot be met otherwise
‘rom loan funds and, so far a8 the actual Bstima!
next year are concerned, have modified my requisi
sccordingly.

36. At present the Post Qffice owms onlv one ind!

between Nzirobi and Mombasa, It is tyue that we.

the traffie, bat one of them belongs to the Railw ]
mst presently be given up, A new lime has recent’

ber



‘sotorily met Ly the mbﬁmm of & me
rom Mombasa to Lake Viotoris, The present 3 dv
rected some 20 years since, wap mot delw tg en?
¢ number of wires megessitated by the. pmn& and -
sapactive eelonisstion. ' This new pole’ ‘line, with tw
ires as & first imstaluent, will cost absut £100,000, .
ssd unless & ocomsencement is mad: £t an mly date
‘he whole telegraph system must presently beebu
i=possibly nnmm-

CONCLUSION,

Wm of re-orgenisation and new
somstrustion put forvard in the faregolng peregraphs I
heve had regard to the finameial situation, 1 reeognise
that, oven o, it will be difficult e provide the

m w 3 _out that the Post

traffie, and that
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