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I—have ﬁ henour to refer to-my letter
N bt May ath aidressed to the Under-8ecretury of

“»z Stqte regarding tqe e2siublishment of n Port

- 12.8-20. Autnori*y 9t MomUnsa t0 supervise the heniling

ot u,»go ‘gt Filindinit.
£y

., ‘ . « €
2. Before I left Ingland I recelved “rom

Iﬁle "Jnio‘:‘ Castle Mall 3temasiip “0»'”9,511&' a

‘menoran tum am/oﬂfing 2e propos:ds which were

put forward in September 1519, together uith a

copy of that nemorandum amendei in éc;-_:or\*lmice

wi%h the suggestions o< the-Conference Lines who
LR

iiscussed the atter on June lst. These nemorandy

are emodiei for raferance aurposes s O.;erA\

(&) ant (B) of ~ne enclosure . -ae 1*eport

attached herevo.

»

syS- _ On my arrival in Nairobi, I ggmsulted
‘o N v r
»' 4. Heads f Departments concerned regarding i
' revised propoeals put forw.rd by the Conference

Lines, anl un July 27th I -appointed a. Adve sory
Board + ider the This Board reportei on
Agust 12%n and I nave tne onour W transnit

herewith = copy of tneir »-~cazendation

 Pifas G.C.B., 6i0.M.0. &K, &C.,
ARY OF STATE FOR THE COLONTES,
> DOWNING STREET,

LONDON, 8.W,




4. Frar parsgraph 2 of, woei¥ zoverine
AetUer, Your Lordsiip will abserve that tne
ré8presentatives of an.steunship,;lnee agreed
to the principle of c}suae 2 ag griginadly
irafted, which provideq for thé {mclusion o’
8XpOTL CArgo ameng fhe arrangegments .conteaplated.

y:This provision wad deletet by the Confersnge Lines,
<he AjQHbo?y‘aaggdy whom I met.od the
Auzust, cantendel tHat 1f export carge wa& rigs
:nﬂlqdéd. vhe proposed arrangements, wauli .-ad
To great ronf‘usior{ and weould be unworxabule.
The repreczentatives iof -~he Bieansxip Corpan
that they lLiad no power Lo
ipals vo tne recouiendations wiic
X nade in ‘..nis regpect, r';t- tney informed
me that “hey Imj."nelegrupl‘:ei trong representations

urging toeir acceptance. I undertoox

to Youy Lordship my entire agreement witi tns

views; and to ask that Your Lordship wAuld &

the Shipping Companies to aciulaescs.

5. Witn reference to “ne indeamity claus
at the end o?‘?i:rme 6 ar
*onsulted the Attorre,

tnem saffizient sarfs

N Advisory +Haroou
suggested in sub-paragraph °
those gentlamen whose names ur iver n the

paragraph of the report. They nave uniertaken

o




o VA iwﬁm n:elim.nary mk &t onge so wnEE Ahey

' mﬂy»u in a'?nsiti.on o #vise tae uovav'n!nem.

" 4t e, euq,y dgte! %Nuious inportant mat,wra
conrmzm wu.h the ;working of the Por:..

"r mscnsﬂadwrim the Ad’ViSoI’y Boatd
S thair .yuggesﬁ:m tm British subjects alone
‘should be chosen as members or the Board.

% " the Chairman of*'the Mombasa Chamber of Commerce
sugﬁested that this provisian should - s‘r,and on ¥y
t.he grounds that eertain information nmn ‘
inevitably ve made ¥nown to members of me n
Advisory Harbour Board, which might jetz;mentallyu‘
affect British in tﬂrests in ujmes of war ’1" it ‘
had been imparted to memberb ot atge'r thﬂn'. "-"\

Brit 1:1! natlonalities. I was not m;e gﬁnibﬁed, 3
thgt the disadvantage of excludmg oreigd‘ars

Mrdm taking part in the delibsrations of the

Board would not be greater than ‘eﬁat en'm,ivlé»"l

by providing agains:o"hi possible contingency -

and I asked them te devnte *"urr,nsr consideration

i

to the -'.ma!‘.ter.

8. I have deleted the &iue ar Chioi-o‘
Customs rom kReir recommendations’ emg :msertod 'ﬁa
the name of Mr.r '.-u&JQZ' a8 "haihnnn Du)'iug
Mr.Major's gbgence, T weuld rafher refy on -he
Harbou? Board +. put forward the name of the
oSy guitable Ohairaa: than assums thas tue'™
officer fq:’ the iime being discharging the
duties of ChieL of Custms would also best
v pf“;dcrgwo? the Harbutir Board,

Sy 4 >
9 ¥:e% @2 Ao A

AT 2.




9. In’ ;' :Atheda recomwendations
sa vag- fordsigy, T have'khe nonour 1o urge
that app!ova¢ e giv!nﬁin time to enAble

the Harbour Board Yo can!nence work on the lsx.
S BT Janbry 1921, TWelha cﬁcr-fwe ue glad L5k
e Your Lordship#s declsion on t,ne 'natte; 3
could bg' cbﬁmunica‘aod 10, nan. by {.elesmpn. ;

ar*:‘—;'\"
A
vl_o.' I am‘unable to select from smong the
civil officiala. fn the sorvice ot thza Colomy, =+
& man whom I could recomnena !or‘ @noimmem to
2@ pest of Port ‘Aa.iapr. I consider it
essgntial that the Porg Manager shoulti have

practical mowledcre and training ipi the wor‘{king‘

of one of the hig Home or Colonial Pofts.

I ghould, therefore, be grateful 1f the Crown

Agents ¥lght be Instructed to make enquiries

with a view to the selection of a competent

Port Manager ani if ne could vYe appointed as

- Boon as possible so as to ensuyre, from “15

Inauguratien ¢f the proposed system of Port

contyol, tha organization or yhe Pory. on sound,
Jiaky eponomical and pmncal unau. (1 pmosely
%, BOrain Tron At vepomiondatl on® as to the

salaky Which shquld be attached %o the post

as -] consider ghat, in:this cege, the {em*mra-

ﬁoMnli be decided only aﬁser copsiderati
&

of the individuslity o- -qe person se.acted,
&



‘ (e ot ‘ 323 >
11. The dyttes pérforméd by the Bory

1 wm Will not de affocted Lo any
(]
.;. { nm by the appoint mt of the Port
A

#h ’ﬂu Port Capyainsil Temain in charge o- thé

T ports , 8long *n%‘qo&at or {31‘1 ies émg ofy i
e A puomge . Whils I Aa.«noa &heare %q rvmnd ;
4  EhagFaptiain Turhiug, %auld Be* appaiphed Port v

haer 1 sgonaiger thiy Iy wmeueiniy for
mm ‘ca continue his dut,ies as Port Capt

large

Manager.

vam

Ipm Lhe Hanour' 1o be',
LY Your Lordsnip’ 8
i A t.mble o“bedient servdnt

A
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Mombaeaea,

Augniat,

x~ellency,
'@ Aa’ Ls8Ory oarc Aproiniea iy Your Bxrellenoy
th Julv 1980 1o ~onalder va®dciiw profporais o
regard t.o the M)lnp of swrew-at Fllinalinl and male
':;':‘ta';-ly \“r‘pnmnmepdatlm " Ve 3t have the Monouc to Sgpors
apn 1‘0,_11‘@;;7 o e V o
Ml

ok T 3 8
W o, ¥

1. .The ‘oard met on tie "tHilnstant aba agplfh &1" ’
g 1 ¥ # {

thothe 1lth. There were present at eanl? Veetingithe '/
LU

followtng:
: <

ne fon, M W.Macor, € %.3,, IEI0/, ., Matlrsan,
VT A, Cromeman fpirdan, Moftbmen ~hamber of <
J Commerne,

L, Clarva) © Nomineas of Mombara amne: of
Tetaher Comnelrhe,

~lan . rletmapigac: lien ines of
Steamera
i ,
Lelle i'ntoen Castle lhll‘*nnﬂn,.lp
LW A, Sm Atciran Wiartasee 0o ihq o
M, ¥, evttaon tast Afei~nn :‘l:y',’mér.u_;m o,

fart,. W, Mirne Fort 'apmﬂn,(

~apt., M, Tallway Wiarf Suoer intenaent,
"

y ) i

3 X <A
B he proposals were ,“opﬂicierﬂd deriatiy m;ﬂ" “i’?zﬁ{;‘ i k,
propoall No, 1 waa :wing"g!wvmséd it ‘was poipted  out by

' ‘Ab‘lm that, 17 proposal € were omltted the wiole w,',nv,’

of' the propoéea grrangenedt would be defeated, It was

thbn 'ma_ﬂlw;c‘ 1ly agreed t‘mt_ﬁne prinriple of ~lause 2
should remain zart of toe x.“o;:onu.ln,

Proposui | as arpearing (n eghlosure "N Y. thia report

wue then agreed LO,




S, We are of opinion UMWt the insertion
wora “ilanding" woinla leaq mlrRunaeratamm ns wnf it

waa Werefore wureeq 1o sen, g €na LAl 10 be atru®ic out

f.‘:uy~ ar AT ea { Lie propoeais im ~cnfun-tion

with Lae word ",\.zvm,a" it belng ~omsldered Deotgnary
to male tt nlear, hnt m& sord "Agc-nt,a“ retere to tng
Apf-ntn of the Steamship '“ompam»s who will be aolely’

cégponsible for the andling ' and deli.ertng of ~argQ,

Propoaal'6.. We reagmmend tLhat in Clause B8 Qhe
worgs "the anld aheds Lo Be effi~tent” aloula be atru
out, ¥e ~onRlaer tien unneaeassary (U pbelng ~learly the
regpoaalbtlivy _t the Steamsitp Cumpanies Lo In<ist on
the sheas bwiup" In pruper Craer bhet'c pe tatng t .o
responsibility of plaming gooas In L em,  Jhe negli~enae
~lause of (mgonal 8 nmz. MeNa~a A8 3h0wn tn "0

/

5, Proposal =, We n-r of cplpfon L AL ar no
Warfage or Cranage 18 BL [ rien0t ~hargea to: paAsaengere
bagrage none sould be made (o fULure ana Lo mae Uife

nlear we v‘t‘“\,ﬁi!nnm the pPronoasal an Aamenaed in
.
8, Pruposal 9 val, ¥e are of oplnfon UL aldl
lif'ts over 'F tona aquld PRY ~rapage at the rate of
Fe,‘/- per._ton,

Prowl 22, We are of opinlom Lhat 1t u‘,’{a
be mmde quite plur that any nw Stmwua up 'ovupzm,y non.ﬂ'&‘
W this port. uhauia Be g3lowea w bedome a pm'&y torthe

Agreement o gi\lng the requlm'bo,m at' ;,1r~,nnr

8, A new ~lauee 8% had been Ilnserted Lo ~over the
Agents for danage doMe: by Feason of aeleqti 8neas,
i ¥ »
orands\ 40, , or negligefne. on part of overnment Offi~(mla

W Lrtst hat 1t will deet w1t spircs i




‘9, We ¥EnOMmBNG tie pfoposain 4o gt
~xX3eilenay wit: the Bugegested alleraticns

Boted in en~icaure "' i L

1, 171 EPresemEtl ves of t “leams’. )y “umpanies
desipe- that 1t s.'muzd.bo mRde - lear that as ~ounte

) pho p?;ha nave ‘beon Bt £ ;yvmg by the Genfe: ence Lines

they mvg Nno powet Lo bind thetr prln | gl £ m,‘;‘?‘“r

escmmenaations ma&ia tn thls report with which they ngue
xp'r*qs“ thetr ﬂon»mreme Hut uhey hate wlegmphm
tQ the Stanmnh‘ispycdm,m.nm“ Birengly renommending thétr

agreement 40 the forevoing propoAsla,

11, We ws: Lwat If any further alteratlions in Lae

arafl agreement, are put forward by the Steamshd ¢
“umpanies the sale u..n«-em*nt, be referrmsa ba~r: Lo

Committee for LReIr views,

12, "he following re8aglution aaR Lnprdmotsly

Agreea LO! -

L. Yle ucge Lhin necesstty o e eurl v

8eleTtion and arrdintment of o ‘Pgrt MA DA e Lhorougnly
raea in Port Wagk, -We G.(!nﬂlw;\v“ It ersentlal taat
an, mcpﬁrie-nr'm and up Lo aate f‘*‘l Mal with pra~tioal
mev.lmme a.nd a/'t«ual Lrafning in the work of one of
'bhp hlg Hosie' gr mul Borte ehoula be fetac a0
m be «paldmou@v’ whigh will muke 16" wore® ’L';,
yhu.- to znmapt. the' ‘;oat. at 1linaini . e oAre
‘Al'ﬁyu'luenrve_d NI G0 eHImEnt  renqmuenan 1or s for tim
o saily apf\(..lnwnt of "suoh an Oft11lal by tHe
Mpqrt,«m '@, at Lhla ataps of port aew lopment at
= S 'I’Jlixyullb of hﬂ‘llﬂﬂ‘a cempelant man on tie apot am
soon, 44 wbe!bie .?mu 2 view to eventual o .mulgu.b‘lon

ij 'th‘ Port, 83 development progresaas on ac qm llmﬂ V
~
. #
a,
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L O e o

” / { . - ) ‘
'rn»'vmub,m.-’c:wm’. Thsthe fIrsl plase an.

'y Harbour joarg amuw Qe av)ol;n,ed BRRa, that,

Y at emn, M “onps 1@ ve aom 7 Land G “»tuemﬁub eath A

res n "“ﬂt!m Int msqfq

ana -tk ‘1-9 e.,ﬂqipul

lmx tﬁf- por. 1Tnn~ lualng v\e mpulfﬂgm
del-fﬂterv of oargo® anoula bé left fo

meth

{ deoi aﬁlqn laLe;

lt%gn“}tfﬁ-‘m HRrBO L
“oard” should bs ] \Iomlm-en of the Mombuan

Advisory

Chamber of (‘omma;-oe, 3 “{o\[g,ne ‘A of Jovernment, X

Nominees of the sniurruuz Con\panlaﬂ ana 2 Nomlnees of

Lighterage Conpn‘nimv wit,h , ier of Cumtoms as Chatlrsap -

ang; the MeGi-al Offtioer of ifealth ae un extra ax 0LFi~to

Member - We resomfiend that the CATd should be pomtraued
m/éry 2 years and should be eligible tor rn_'-pqmmr,t'on’,'
4 v ‘

3, ¥e submit that the prinvipal auty of* the
wchy. 1d y :

Board/ be the alose Investlegation cof :ompl&inu rade Lo

“°
them and augsemttons PLt before them for

lmpr():;‘nmr‘n(.

in the worklng of te paort {‘Lr m_;bmllaniun niwn necea ary

Lo the Sovernor with a vlew to the early Iorlean

Df a Port Authority ul‘c‘x exenulive powers,

It _1e not mwnam that the proposals nm

unger wmiqezanlm r‘or Lmnﬁtw lng the handling of

f‘.’!’
oamo at Kilimtn! Lo the Btemship Compamies showla

be delayed until® the 0ffinlal peferced Lo abole ta

G’.Ppol.m,ad; on :L.‘vz ocontrary we apre of opimion Chst
S-SR




. Lhe Yrasater snonln,‘.be, ‘ads ‘A alon as possitie,

habe’ the honour 10 be,
i

A . § ; a¥oyr i XoEllenoy u~
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