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I have the honour to refer to your despatch
No.146 of March 141‘.}{;0'1 the subJect or tha txpcndé;turs
of this Protoctou.h,fsﬁ‘the yeuaf.';l.- und to
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your telegrm of April 19thﬁn which you req,uoqt tot

be informed enct.u what excess on the é{’gau qmmor-" Lo

pooment
T ised total has been caused by the various .upplnenh,ry

estimates and in respect of what items.
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2. I regret.very mucl) that the financisl position

of ¢he Protectorate has not Saen olearly laid before
you ia”Ah@& wartous cammunieationts on the nubéegt
which have been made from here during the past few
months. The principal cause of the confusion appears
to have been the constantly changing condition ot"nm’(
finances, due to more recent information on the ’

-.ubjoct ¢f revenue prospects eand expenditure require~
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ments. -
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3. 4As requested in pars. 3 of your despatch, No.146,
- ¥ hawe the homour to forward a reviged etatemént of
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 Assets and Lmuntae. Spartly ei}tuted)\ s. on 3 ; o
31st Maroh.1912, in xub)\;i—ﬁniﬁm of the ltstelnnt :
whick fomﬁﬁina* B. m m arari g'tmtte- for:
4913-23, smg=which was prepq-ud ir a somewhat differ- x
ent form to that of prcvioip yel.n Tm- revi.sd
-ﬁtteneflt shows the ‘sape estimated nurplu- of a~ a4 y
q&u givon in the Dreévious- ut o
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es tr-n-. vumu pe Paquirsd, and the former ru&.
was thnn?oru ear-marikegd ggr expendiiurs in ine ;

-ntput whioh wtu the draft uuntu
R 0 »«r &

Tln eu.m Auaud un-. (ror unny exy endd t-
i ‘




- eltime which §tm- amounted to £14,637 and whick,
\‘-' 5 h’\l;gcovered by inor:aued Railway sarnings, ohud. if ;
Y \hwou,wt w&thout ‘i{segularity,«be expended o iy
“ex pf tha tp a.l gmetioned expenditure for t‘he
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‘,, uncupmd ?rom balq;ﬂoca. ,-‘J wegtbimtba anditure A
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)mt or eﬂiaa'ced ba.u.noe- on 313* l!arch 19.!.2 Tahnre= :
rore cmﬁi"ﬂ& F% S

¥t . ER9, 131 4o be ct room ’bnla.u.es o

c‘,“ - 14,837 ?o be Art by increiued Ramny Recoipte i
et 38,9168 to ¥ met. by aavin.- @1, the approved egtixu.tel 5
/g 292,884 by ‘
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7. The estimateqd ss,vfinga in the expenditure ox 1:bhc_

.'lanct!nlled eatimates for 191112 was £47,615, of | 1
wiich caef.-?le was mqin.*ad ‘a.s a.bovo, lusvwg L3 net :
8aying, of £8,697. When the draft ut.tmten for

18123=23 wera oeni Ngme it *ad YEig gptimated that 3
8Pert €rom the sums ¥hieh had-been authiorised from.
Burplus balances or from increased Railway fm\romu.

N &ppreclable saving would ocour on the lu’i\\f expend-
lture approved for the year. In the revised state-~ "

ment now anclol’d all reallocations are ghown as"




luing- on exo-nd_i ture es origimlly sanctioned under

' s ] ' :
unset:‘\}gxiyq ®8lpo ineluded as 'liabilities' in

one, 9f the two ’items of £46,173 and £16,513 respect-
1181}'.
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8, The gomplete gsecond supplementary estimate was

transmitted in Sir Percy Girouard's despatch No.677

2 off December Sth. Thla estimate amounted to £25 2136,
BN nomﬁ}gﬂ n‘Fw Railvay sxpenditure which was
‘ %0 ‘be co*crbﬁ b_Y' ig rensed mlwgy receipte. There =
was thus a sum of 2) 499 tosbe otl‘ertise provided.

Q. this Jatter Pigure €1,876 had, as indicated above,
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same tiu 7 .t.{‘&‘mn any case the/third supples
mentary estimate would not affect the estimated surplus
balances ofs£164,6828. This I was able to guarantee

in view of the now evideﬁ,l%act that the revised
revenue estimate would ﬂv co@d«'n - exceeded.
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pilied for a4 special .{,ro.m for "596, T o
with certain uneltluf,\..d ehn-ggr ror oc 39 ~
of -au.. Althoughw was oertain , 4it-
ure would not roaﬁn the estimsted wmlui‘,.égng
on 31st March 19/&2 below the Tigure of £164§h‘;a X
was unable to /}uruneao thy *,i‘ might not cau
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. excegs on the tq@nl-c ed expenditure rﬁd the
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yoawar. Inmy tuogfm o 61 of March 14th'I retore
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~th. firet miplementary estimate, or r8) of e QC>
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& mnu Railway e!pmd.lture ot“mt 65'7 1mandd,-in/
the second -uppluenury utmte, or. Ta) or any.
sums gpent out of the £20,000 Cnubloqu;ently rdmacd
to £6,000) sanctioned irn connection ‘with the Take

steamer-mervice.

a form for supplamentary estimates similu' f°, .M
used in the Uga.rfén Protectorate, %11, L 10 ho-md.
prevent the raourrance of the oonn}cion* which has

scourred 2g nt}w prdnent 1mtlnce
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13. As/ ragar ara. 2 of your ddspicch, it has
alvaye te's) our yractice to treat \.r,, 1“c.cat1’oua" as

savings nvn.1iab1«"f?:r “the new s-rviua(\or shich they .

&z e rl(m:\lut.ated ’fhc»re uppeu to have\;)@en some
.lswmxb anging as to'the correct rrchéur@‘%#
excesses on sub-heads of votes can bg: met b_y;;:.tw'
on other sub=heads o ’he nme’vote. It was consid-
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ered necessary in all.such cases, as wel Ai,iﬁ thdle

cases where ®avings under the ¢ he aru not avalle

:ble to ‘¢over the excess, tc
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C:0. Regulations; Int bas now basm rwaﬁ & &fﬁ,
recent amendment thereto whereby” Thead' is subBtituted
for 'sub-hesd' in line 6. I gather that in futyre 3%

will net bu nebémsmry that excggses on sub=licads,
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: "rehl}_oclt)on' should only be vppuad to truutor-
vetween sub~heads of the same heul of oxpmzutnra, :
savings on one head which may be ear-marked for ;
excesses on ovther heads being re!errei':ﬁo merely u‘l-‘k
‘savings'. I ahould b¢~51mi m be informed if these
inferences are cme wﬁ orﬁv\r th;t £ .ﬁ.y 1--\1' the -

necessary instruections to t)@ 1&‘\;:1:17 Dcpa.rtucn‘h
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can only may thet the expanaion. in Railway tfdtic

was sudden and unexpécted, 2s 1is «@nt from tho

large increase in the estimated net Barnings, and v‘
e‘(\f-hat Bir P. Gircuard sanctioned the expenditure on i
3 s w5 SsbS housed 3¢ wtter’ of presming urgendy
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the cane ot’ the £1, '700 r
expest fo Ye able to meet
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