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i«^^^"teloBure«, to»ering tb* djhaft j^M^o* of ibm rwaou*
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Eatimted groBB axpenditure 
Deduct reBEuiet expenditure

i

*EBtioated non-renanet ex­
penditure • .. f 62,246

Excaa* ef non>r
diture o?er rerenue'..

Eatinatad aurpliu balancaa 
(after Beating remanet 
ezpaadlture)

131,967 107,706 ‘ 2MEa

‘*4 .1
■ r

•• JUilA. m.BiB 
Net deficit or Burjltt* ; ^ ♦70,112
Grant-in-iid ' -il 1iMm' = -
Balaiioea renaining in hUd
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'•'V^' ’'in .. ■ '^■* -' '■
',. -Ap •«re/fi;e, the iwsiilea'Xe « greiii
,in?pro»«Bwnt on that ef 1911-12, in ttint the%n«giu el 
Protectorate has increased by £160,408 and t^e ordinary 
grant-in-aid (ezcludit^ the lU^gadi grant) dimpoara

attwitlon is tumoil eapendi-

ture side of the accot^, it is clear that the aatis- 
faotory appearance of the figures at first si^t is Tery‘ 
l^elj illueory^i Tory exceptional anaunt ^

" Of Aich presumably cannot
b# stxpnctod to recur next year) has saved the Protectorate 
from the necessity of demanding a large grnat4toHR8 - 

• despite the very unusual increase of revenue. Theta Xa

;,^ jj^itootorais dl*P^
and My lords would acdordi^ly^ve expect^ to tioA that ^ 
avsry cars h^ been taken this ysu> to-col^ihe claims to. 
the meet pressing iteips (and so far as possible to itams 
of non-reourrent expenditure) in order that, if possible, ^

■

Wt

X’i,. 1
alt ogether.^

But ithm
1

,r

/

^e necessity of making any further demands on the 
bchequer might be avoided. So far, however, is this
from being the case that considerable increases of expendl-

inoludefi for nearly every Bepartment in 
and the total increase of non-rananet expenditure amounts 
to £136,143, - a sum ^ich very nearly swallsws up the

oetbrate;

whole increase of revenue, and a large portion of idiieh
Iven if thaappears to be of a recurrent nature, 

directly productive Railway expenditure be excluded frem

m ^



this total, thertf #till fenaiha a total net increase of 
■OM £70,000, as agiinat an incite oC wily IKi.OOO la twn- 
rkilway resonue; and the various estiiseitas of otiSMXJ non- 
railway expenditure this year account between that for a 
total net increase of over £37,000 (including the^ot of
the new salary sohenie) , which appeam to be wainly expendit«t0 
of a recurrent nature, and which of itself anuiits to Mhr^

Ko aention is I783t of the increase of non-railway revenue. 
iBBiia pf this most inyortant aspect of the position in the

<

Colonial Offiiaii i#«|?raJ»duBi on ths Jlstinatss, and Hy borda* 
f Ml* Bur«. tl»t IfrHwroourt will fully agree with The* that ' 
#0 ^ awunt of new recurrent eapenditure_ it noat

' , , -7^.
’ Under the^half-and-half principle, aa at pr^gM®V».f*,

■’ s*l<sli cart^ insurrdd fd'TSHMS.'M nto'.
Imsia of the revteed fiflures of revttus, f»X832,4i|fc-- 
which falls ehort by £65,941 of the revised Utal of «J0»-

This fact in -itselfremanet expenditure (£866,^9). 
shews to ,what an extent the increase of expenditure pieposed 
is in excess of the norml.

The Secretary of State, however, on the assua^-

for the excess of £65,941, viz: (1) by altering the systea 
under which the half-and half-prinapis is applied to 
railway expenditure, and (2) by expending £23,166 - 
the net eXceae of expenditure that rename even under the 
' ^ altered



'-rwmm
altered ayateni of applying the nalf-and nalf-prii.^ .pie ir 
raepeot of raalmy expenditure - 
Slat March 1912.

frrjB oelarxee efailet'.e o*i

t
As re(3inie the firet of '.hete propwtele, liy lorhe 

have felt very groat reluctance in aeeentiri^ to enjr aaleriel 
nodif ioation of the half-ana-ha If prir^iiplo, vrT.icn nee eorfeed ^ 
on the ‘Whole eo «ell and which hae oeen of awk i^eat 
aaslstance both to this board and to the Seeretery of State 
in the task of itqiroving the finaeoes of the vaiioue'fro* 
twitorttee. They are prepared' however, in deference to 
Ibf. Ibtrcoart's views, to aesent to sobs saodiflaation of UM 

' principle as applied to the expenditure of the li^nda Rill- 
w, fhgy auggeat that the precise fora tW ^
* ' ^ should be a natter for seal-official diecuesion. If. Mmu ^

.. 'in V-~. jaltaaha<m'^l.lMi wmi aiadl-dhtoite aliiailkr t«« af'-f‘':i 
*^''^new expmditttre‘in 1912-ia Uaajiadiid V jurtlTlii

alteration actually'prOpoeed, %,Xorda wilt* in the facial 
oiroumetances, allow the differencr to be a^ froa oalaiMaa 
outside the half-and-half principle as adended.

There renaine for consideration the lecona pro- 
I posal that the sum of £23,155 should be met froa Malancee 
' outside the half-and-half principle. This ceuree inveivew 
'eo great a breach of ordinary pracUoe t^t aonlj

i
4i

I

But in the present case taa cpeoial'to its adoption, 
considerations have weired with thee, viz; (1) the
eztfame urgency of the need for the new eteashoais and 

, new Government Offices at Nairobi - as to which They are 
in entire as’eement with the Secretary of State - and*-

(2)Vuv '1 .
i

::w■ -tV

mm’M
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wiWi th* •xM* MMtUiK)* rw* Mk«» tor,

oonBidaitition.. aa4 ob «i* V«4«r»»«4i'^ i-»t •.•*», 
will te HEde to Becttro the l\ilfilB«t ef tkie tofi*, tB*J .

BMfB, to

:-^ . ■-

>PO
;. ,
h:t
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are prepared, as an altogether ejceptlonal
mentionedTto be met fro» Ulanoee , b«t oi»l|^allow the sum

on oopdition that the half-and-half prinBiple'ia BppUod ia , 
J its integrity to the new orUwry Creoirrent) e*p«nditare,

80. B8 to reduce the net Itw^eaeB of U|«t eipenUtare to half i 
e inei^^dB of etdiaary (BOh-ralliay) ItereMiB^

add to the difficulty of■}Si rooWflreKt ^tea will of couree 
''•/rH'M enda aeet in futttre yeaxai without a,^g^*t»f«*4/

■ I »,accordingly to reqttdhi that the Secretary ef Stafe ^ViS

meet ^ ^
fndreaee of ordiniry BS^eiJitttfch^down the net

/ (aBDunting. ae etated abore, to oeer A37;WW» th the e*t«lt ,

hy Lords'wiil thi* he puphfid eaof at least £12t000e 
Their part to allow the aum bo bbtoo to be ap«it instead or
Public forks Extraordinary, should the Secretary Of State 

fit, thus retaining the total expenditure of the 
Protectdi^e at the ataoupt submitted.

Any amount expended from oalanoes, odtslda tha.

see

excluded from the expenditure
the amount of expenditure allowable in 1913-M under the 
half-and-half principle.

, % Lords wilt be glad to Iswa is ttae oourws 
^ whi<}K''*iton* of recurrwt ^nditBrs Hr*-Harwuirt. 

to exoiae and.what'^non-fiwrtent'it^lirEiito 
Sabjsht"^ ihs receipt 

'ialoiwtioh OB ^spoiiA. h»4 4
th.

i
I

>-
tpd for

,' v-
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#. .
■ > the detailed propowli ;r vne .mi i aklci, 'o •r.;>-h U; ^rd« 

^ now turn, They lea»e the Taeetion of reeUocetioi. ,f 
hands.

’• r’

}
ksaBs ihD UAhiurits.

The actual surplus on tne 31st. Hsrcn 191; wee 
£147,010, as a^^inst the estmlea surplus of CS7,614 or. 
which the £stiiiate4 for 1911-12 ware cased. he ir.foi >11 OB

ie given to account for this very large d. ecrepar.cy . ano 
' Uy horde will be obliged if the Secretary ef State fill 
- gauee apeoifio enquiriew to he sade on thajpoiot. If a 

large working balance is gif an U a Protectorate, ae was ihe

eMSSatial that the hetimtes should be calculateo ae aaculata-
waee with the liaBt Africa Protectorate ir. 1911-12 , is

ly as poeaible, so that thej^iisji adu^Juiw a
hidden working baUnoe of 
instance ths reeults idiew that Tl waa pnneceaaary te pro- * ■, 
vide a working balance at- aiii • ,

•ft is th« PTMHK*:

SjCRKTAHIAT.

The Secretary of SUte will now oe ir. receipt cf 
^heir lordahipe' decision on ths suoject of the proposed 
addition to the staff of Huropeeui Clarke.

•h

. ^

The cost of the printing staff, as eu^anted under 
the proposals now subnutted, will Oe so such in esowes of
that of the similar sUff in U^da that ky Urds navs felt
ao^ heaiUtioB in assenting to the proposed

r , ■ "•'‘i f*'' f
increase,

especially
■jf'V-'
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e?«cUlly in »19» ef Ui« pc.iltility prmmm^T* of
TD*]! .<**• 1‘- ,

If OB
work referred to ny be only tei^r%ry.^

to the aecretary of 2Ute to eetie'/ Ul» howeter
this point, and They eeeent pro* i e.one i 1/ to the propree.e 

Bubmitted, eicept ae regurde the eaUry of the iaeieUat,
ee ir.

ae
' the aaiitoim of which They lonelder ehou.d oe i2t/. ,t ;

•r the case of U^nda.

PHBVliiCIU iMlKiartUTiCII.

M iMrwBweThe eetiioetod ooet of tnie Tote 
' : *rpf £9,050, ejolueite of tbe oeet of the new echei* of 

Baleriee; and only £4,000 of thiw increaee le eccouwtort 
by the oxtsaaion of the ayetea of aaianee in liai of 

gift ’thS oonaiBBlon (which ie countwrbalancM by taorwaeed 
_ . yepeipta). Thp, remam^j^Biearj to m doe a «wBaral 

I policy of wxpwBdiBC £h* SfceiaUteawtiM^lSS&a- ilt 

1 Pfoteotowaio.
, large extent to which the cott. of thie poUey iirtvihk accownV* 

also fcjr the increase under the head of Police) oontriwitee j 
to the excess of expenditure over the eocunt allowable 'n;e 
year under the half-ana-half principle, 
excess, They would ask the Secretary of State to eeneidcr 
whether it would not be poeeible to retard the policy of .j

of the hat t«DR - deair>

only ,a68ented to the increase* of aosunietratiee staff last 
October on condition that the expenditure of tne Protec­

torate was kept within the limits Of the half-and naif 
principle.

liy Lorde feel botBXl U call ettenlion U Hp _ ,

Ir. Tiew of thie

* i
i

/ ^

1
<• ■

IT .,¥ *4',-
'i

sar-
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I an furtiar to point #u‘ Uiat tho «*•• of •r.o 
ProTincial Adminiotralion »M ipaclllijr tncr*«o*<i bp 
£l,fi00 last ysar In »iow of *>io rtdur'ion of tris Pol).* 
Pores, and that no csrrsspcndinp, roductior. sfpsars to

t

contMqplatsd no* that it is propsssd ones »ors to inersass 
tho coat of tfao PoUcs. l\irtfc*r enquiry appaara to b«
nacoaaary on tils pojnt.

Aa ragarda tho Tropieal AfrAaan aoroicsa 
■ fty Lord* raaarTo Thoir doclalta - b«tAk 4» thia ^
^ and ia all «aaaa in Aich inoraaaoa af aaUriaa Jk

■':-'4^dnthbhaidaofih.J ^

•. t

•« propa**d - pondlag tA.o 
iwipt of »tl»a calculatHn of coat fbrtfci<* may baot 
uked in canndction with tha KyaaaUnd Saiinataa. AM 
tiia BwantiiM a»y- pirtfa«r not to doal with tho btfioiu \

' sV paraonal
tidp.

' IT '3^

•. «
I ao to anqfiira .on wut ^aunda It M profOMAT" 

’ to inoraaaa tho nun*er of Prooincial Coamaaionora by 
^ and idiethor any increaaa of coat ia 
hareafter be inooload, beyond tho actual

t*«o
tinTolied, or will 

— increaao of 
aalary in the caaa of future holders of the pdale.

I

P0M££. r
I

toUhe to
£3,452.

oonaiderahle reductiona* could 
tha future, but ao far ia this from being

^ (i«=luding Tribal Police)
>I>PM« not t, be hlgjier th«r it was before tho rooi^aa- ! 

'm i . tlian effected. It waa aolaly on the atrangih af tha f

10 the coa£ "o: 
The Goremor stated last

,s

year that ’further 
probably be affected in i

the e&ee that

m ‘■h .

0 V
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Mfing opvctfd t« r«KU fraa tb« r»ors«ita«ti mi U-^t 
U; lords ogri 
porocnal omol

V. Ito tiUTM-tfUl inOfMAM ttiAT prO|«l«4 '.ti 
nil, and Thtv ou*. a*. t«a

that Thoy mi^t find it r.acoaaaj-y to ropoort '.o tto ^aa' i on 
of the roTiaed acaJas In the eeart of future inrreaves in

t

the coat of the Faroe. They will feel hound te raise
this point on the preaent eccaalor If the firtp-eala for 
increMed eoqpeodiuuo n the /tree are pressed, hot ftejr 
trust that the Oetemor wiU be prapaed, on
te eithdrav hia daa^ite, ospeBlsllp if the

ildarstiaa^
iea of

ftha adadniekratied arsa, it sutsd hy the ^Tdhsdrer
to ha tha eauae of tbs pripsaala for ajtra PallW, Is

r

Prtarded aa augssatad abeee.

mmti
*P4rt ^ X -nr

OoreW is being srtsd W hifpiy farther /
and on afciiii My Lerda eiii^ in the oaeati

- -.'.Ml*/

rodaea* TkuUr
decision, They do not underotend <d:y a nee Aaaietant Is

W^,,refttired for Nairobi Diti.i.n •!• School or Ay it i,
proppead to spend £500 on encouraginB Mioeione to undertake 
prieary educaUo,a.»4^,^^,.. »ftt thsa. prep .sal. 
go beyond the_reoent recoBnsondatioM ef the MaeatioB'

..-r- SM|U(^

C «aep,«idrture for the

t)4 i -'

1
faiffliw,«!Bi[irMi

present ea the literary education of 
•pecifically ree>'th9 natlToa beyond that ied by thsB.

gOar ^ TKlJgfi|png
Ae r^nJa tha prspeaed elrsloae 

Msniljasa, Mr#, Barpetirt will ■1station at
no* U a«are that- the Ust

';f ^fLr^ ^.toe Coles' Undlng Coa-itte.. dated ^

'1^-:

.* ->

'.V

.'i'i



I'*? '^‘^2 pi^e^vi «t«ti«n 4t, Mi^ .in 
.; Impsrlal Wi^tltaa •<&||b. If

■ • -v • if • i' > I
a rtatlon at Uenbaaa vill pragua^ljt-b#
I am to raqueat that no stops nsy hs taiMt to jr»oos4 wiUi***^'^* 
ths latter schsms until the gansral Iipsrial 
finally ssttlsd.

1, 'ft.'t'

!r.»i;l

i*

I
/xiHTniiT.Tireir.

i •*> . The increase under Uiis iMtd ssm^s U tb*
‘ «y lonjB trust. thi.i, as a rtnXi j,

farther enquiries shich ths sf 8t4^4 '
^.eposes to make on iiie subject, hs 
fcenaiderahle reductions in the expendltur? prpp9sJsI»\,

■' ^

r-

■arr.Ibile Ify Sofas ant Insist Hr. HUKsarT**
opinisn that- t^S abandooifeit of this sark —— 
diaastrouB, They cannot,on-pre'sent infon^tion, alls* 
proTioion to be made in the Sstimates fer an increased OMt 

'.f- of M,542 as proposed, and They will f.ai bound to require 
j;, the,,fullest justification for any increase at all for the 
j present, ^Specially in wiew of the general fiiweiid posi- 
l tid^., _ Althouj^ They ° iriKiliTffirri in llii

V.» t.

&ai3^ haweslways made it ol w that They expsetsd it to pay 

its way before long, and They therefore wery Ct»i«ly

’ ' Myiorda will be glad to learn the’ \

1 --V ^ ■

'•»>' ■]

■ t':'i resulte'«
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f-
r^ulta of his •nquii‘l*s befors giTlng Tlisir Maam. to Uia 
propoHila In quastion. 
to the appointmant of too additional f<

Tbtff gifs Tbair cotering ametlon 
la ?aaUl

Clarka and Talagraphiata in tha Peat Office and Talagrafte 
Dapartment. ia ragarda tha Uadical Dapartioant, Thay 
daaira me to point out tl»i tiia anoluaMiita of ilia Makrlat 
Suigaona ahould ba abawn •< tlOO aalary and MO haUM 
alloirance, inataad of /.ISO aalary. ■.»

■■ -i-a*
I*---' •

a"

Thara ranalna far denaldaraUon Uia quoatlM 
the grant-in-aid to be protidad in 1912-U.

Tha Sacratary ^J|rtA4irasalaa -Ulgt W 1
aid ahould ba glTon 4ja iba^aet >f a|«iavT a^dbdiWr* IM

.^,tiu4.a. ■ - ■ *■

' ‘•t-

f ^

adO’iaf<
adet^ lanTinia n ite a^rtlr _ i

of i^a Oguite Si^ivgc ta daal viUk tha aa4& WaftXa ' « 
from Lake Ma^, On tha hasianir tha flgOai

in the letter under raply^ thia would leave io tha haf^ 
of the Protectorata on Slat March 1912, a balanca’af 
£70,113.

-I
f

My Lords regret that They can aae no juatlfleaw 
tion for leaving ao large a workii* balance in tha handa 
Af frvt.

* ■'

• 1
accordingly propose that the Magadi grant ahould bo 
balances to tha extent of £45,000 and 
its meet the remainder of £23,500.

■at fraa
a grant-in-aid piwidad 

Unless tha orijftml

eatimata of the balances in hand was fnunad on a iaach 
- ^anqurata Usia than last year, oven tha reduced working 
/ to considerably in

• *■

sort

exeeas of
actual In[C

• ^7mmwmMi J
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t,« b* lb* CM# Tb^l'

Miartal r#*icti#ti
•etual s#ada, uil if tiuit pr###a 
Lordablpa will f#«l bBiind t# inslat m a/

. ,v af ita amount nnt y#ar.
fly Lord# think it right in thia eonnwotlon V# 

tnaka it olaar that Thay do not ragard tha liability >4

by Hi* llajoaty'a ilofaniaant on b«bblf af Ik* ^t*«t4»«b* 
OoTomaant, in raapact of th# flagadl trartia,** * llakllttJT 

^ indapandant of tha ganarai flnaii«l«l ^aaiUo* af tk* 
?r*tac1<*rat# or u dlffarltig i« any **y fra* tt» MMlMiry

in-aid* ar# T*t#d annually te^Mi -------------

■f"*"; f 'wpanditure af the Protoctarat*. fla long, tharafai*, *• j 
&a liability for payment# in raapaot ^
Wtimaa, it will b* necaasary far the ‘

£r*» m ^
' ta b*riimitad.Jt* ttm amouiji bf%lA*iia - 

‘b^IalBdB tugather fall abort af tbt

-a ?

niii

nr r*«lil^ ta
tha approTad expenditure af each yaar.

In conclusion. I am to request thaVsflur eapiaa 
(f the EstimateB as finally approrad ma^.be forwarded ta 
this Board in due course.

a*

i

*^i

•* t a/.
T f

,Yqur-abadiant Bawwant,

♦ >
•4 ' ■■
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relating te Uie ixiTt BMiii«t«a^|i^'ilM>. “ 

feet Afrl»l>Ht.<stertt^ rof’lii* 

year a9U->ig*^ ^ - \*"'

• faotijD tbat
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tk* Ujtia OMitealflttf* Ua

^'trauaty'^tpme of tiae total asfenditan
•-«.

->'T

J^]pni^.«i,n«Ml,^,*il^aiUoi^ tUo te-

"I
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(anuiteiUo «ater *U» kiOt •akj^
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■ •» , -i ' 101 ,.. ^

‘ ^ 1« nnftbU !■ aergpt fieif i»>H<iiy1

^<if

■■fy. 'If

f «i^'tll>» itiM tkktii do«« not ^Mr to 4>4m^V;

aa^ wait fm tb» corr«»|wn4«vct v.4- N

n.«oti»ii(«, r*i«txn6 to th. c»ciu«i^ «( ^

^1, ^

.* •■ ■

til

L' •ir: '

\:t:*■ y.V

*w«#*ijjb^ Afii*m$nijr

hiWror^ rU''Mo.pt pi^am 

» tor Utf 7Mr 1912-13
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