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Your Excellency, )

1. 1In response to Your Exceleency 8 reque st
for full details reyrdmg the Secratariat Stu.ff and
Sala.x"ms I huve the Jonour to place the following
facts and proposals bofores Your( Excellency.

" 4 'ﬁhe preaent yomtlcn is as followsir
Emaent semctmned K Recorrmended to L D.m :
;cale of Salary” s '»,Y.7. 7 despa. P

£

" s ; ) “«
T \'\\,

imbo +1oo duty 1000 ¥ 100 dutyi

‘

Wr.Hollts %, 700-800 + 70 duby

;‘,'/l’_d.r.ll"(onsod e g8 3 700-800 + 70 duty’

el b v
(vacant) 450580 500-600 ‘% 50 duty

3 Assistant ] ' L
seratary Mr.E\rum . 350-4%0 . 400<5Q0° # 40 duty

i Assistant
scretary Mr. Thomb 250-400

‘Potal - 3400-3750 + 100 amy 5550- gloo + 330, duty
b,. In the uenn of - MriMéllin: homg promtoq
outeof the Dopa.r“snt I 'wuld suggest the followug\

arradgement




e Total 3000-3600 + 300 duty
R 4. In the event of Mr.Hollis not being- p‘gfemota}\
out of the Department, I wo.ld suggest as q_ndq,r -

“Chief Seéret,a.ry Mr.Bowring 1000 + 1Q0 duty ' 5
""."\;:Saéi*?tary for N.A. Mr.9ollis © 700-800 + 70 dniy:}'f il

s, 1808, “to Mnin. r .Monson 7004800 + 70 dity E

V' 2 Sondor hust. Secs.  Mr.Buens 400-500 +. 40 - ;

% R E o ° Mr.Thom_us; 400-500 + 407d Y

; J :‘ ].f-,Ant. ‘Sec\. - (New appoint.) 250400 + 28 duf:)%"‘." »

“.:k‘ T e =) K ,‘%T-: Y
el : Total 3450-4000° + 345-duty | )

g S 5. I'tmst record my:opinion that it is mllmgz
‘ e 1mpoealble to reorganise the Secretariat 8o 1ong
i ‘ af/ ’bhe enstmg circumstances continue., dr Hollis,
f”or;nerlj Secre‘oary to the, Administration, wes a,gpomt.-
';ed Secretary for Native Affairs with the mtem,lon of
creatmg a separate Native Affairs Depurtmemt. It is .
‘now ‘evident th.t thers is no necessity fer any such
"Depa.rt'nent nor do I ® nsider thattithe appointment of
«,1 : 8ocretuy for Namve Mfure im netossary. & f
Y rsmlt s besn thzd'. M. Hallis' poaition'
hus, for some years past = An tuct almost. ever amqe

t.he creauon of uis pres‘m Qppomt.ment hean & most

i anomalous ’



. ‘He ¥as had liis oifice dn the
& Secreburit .

some:cases fo Hilmge Secretary for hative Affaing, . 5H

“Corpespondence has beer addressed in

" e,

biiw ¥ and-in gthers’te the i‘m;r@'tu:';,r'; merly ‘in 84¥1l

other cases to the Lieu“enarn*-Governor, which- last-

named ampointment has een abolished ox the creution

of u Chief Secretary.

Hr. Hoilfe Bcted “in that ca pm:ity L st lenr, and will

do 8o d{dniﬂ m& when ,he Lhtef Sawe,. Ty is w’ting’

j A\E'%'. ' The Lhmi‘ ﬁc;etdxy'wﬁmall

3

; v,lOLI‘(’»bly more Pkt oy umh Wi fcm il

:
with By, the L1eu arwnt-Gowr:’or. 1 gm cﬁ, T

opinion ‘,hzu v],l co {umc,.“m 8 Lo tHe Befretariat *
;A I oA J § S |

1 ehould, be, lddre.\.xec to“the Chief Secretury and’ that

‘ ull commnicatidne from the Office sh ou\d e signed .

by: or for t“af Of"lccr

9. }.&r'.’..‘p:.so“’s cosition is o8t unsatisfactory.

"’hen Er .Hollis (md :rg,'salf are both on duty Ur.lionson

in‘most mth er‘y ae Le ds ry prineipel assi

w'a 0 I am or.,l ¥ ;LIAOﬁ\"AiI}}‘ “t}‘« r r'uti’é

bhmkz o B_meana Hr Holl* 87 Mk@“‘ O‘VCT% - i
.58, .I«.A--v

nn a . on e principsl ""Hliw
P Av .LY.
3 ck the appt of Bgc
r‘.a*rly 10. 1 feel that so 48 |
CEB organisation of ‘the C.E P

part/of - the’ Secretariafiit is i
CE3B. 4

any, changg ‘n pl"(.E-"dk"F wit. vt‘lttua*lnb lir .llonson

s ¢ 4
‘ o a Ivos-.,thE narkedly 1*}{&&19:‘ to that which he has
=‘-,;\? it D a\ 2 ¥ .
AN aajoyed iIn ‘the past, THiS, after five WPQ‘-\RH' service
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(a) I propose o abolith tle deb; 4
'h‘c’, and ~rd hAepistant Secretanea aﬁd to atﬂ)eﬁabubg

therefor senior and "unlor éssistent Secreﬁmrleg ‘

¥

L(b) I hava placed +he salary of the fourth
of"wt.r in the Department at &‘AOO-.’)OO plus £40 duty in-
stead of £500-600 plua £60 duty

f ’iw ﬁ‘k‘r

‘e%ﬂ!‘%mphx?ﬁi” ;

progbsed suff '
b rvziasu



" ‘N?,.y&th regard to the a}iera.t.mn (o) ih para- i

au‘“per pa"‘riyaph 3. ;

¢

kraph 12,1/ suggest duty pay“at £25 p.a. for the

Junior Assisvapt Secretag'y as'an inducement ‘for delir—
able 4.D.Cs to’ join the Office ﬂm opportunity {
offers, Hitherto the most Junior Secret.eriat s.ppomt~ '\ :




direly agree
9 g LG

o

“the Department Who must be’empowered Lo carry op uhe _

yleas than t.he total on the exlsting n.na‘dal " Y

"‘Nairabi

fschune become posnble he be styled "Deput.y Chief
Secretary 1 doatuder that, lne\lntg servz,ce

&

the Dapmmf"‘ _§z't,ies b tg
nake it 415& tHap

g o

#_Q,thtl‘nb wl’nqh !111: e
“ e, uoon gﬁ;’icer in the -

Departinent- and would, as a ma.ttervf cour&e act for

~“the Chief .%n%‘u.ary in that officer' s absence.
X Fuirt her . wn,h th.e vast volu,me of work which is dealt

with in the Fdst Afrita Protectorate Secrena.n;at, it

is, in my opinion, necessary to have an officer in

work of u Deputy, i.e. on his own.initiative to act

as md _Blgn for the Chief Secret.ary - '
Ul I rm.y ve argued that the scale of pay

proposed for 'r l'onson, viz. £700-800 + 70 duty js

unduly high when coppared with that of the Provin-

cial Commissioners &nd the Heads of other Depart- -

ments, 1f thig selary candot’ pe anted, . would f

atrongly urge that the scalé be £600-700 + 60 duty

zmij" that lr Monson be given a personal allowance of

£100 p.a. in vxew of his long service. ‘

21, F;nally Your Excelloncy pxll opserve that

the totall cost ds proposeh’ by me maparug;_: WD i

N e, &wnax 5
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Ay, Wt February, 1912,
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