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. KILINDINI AND KILINDINI PIER Lt o

(13) The principal causes of complaint at Kilindini and Kilindini Pier are =~

(1) Insufficient shed accommodation,

(2) - Want of room for. handling cargo fmm the cranes i

(3). Want of p)]lmg stock, i o . )

X A4) InCompetshL tally clerks. /. © oo i B us

g (14, It is suggested that it Grould adfantngeous fh hnvc a loading: )emaa'

apd gang dtiﬁmlely Appomted to.cach me:, ‘also that, slmgi hghtu and more phable
g‘mn the heavy ones now in nse shoufd be provided. - . o

) (15 § It was stated t‘hat t}u: wu'e nets madg | Ioa' sunsmg ca;‘gq are ho! made i
ﬂwr:/,.orwct manner; .

%,

Thisis so, Mthe defect can be. remedied with the tiext supply l

{m\ (,Omplﬁfnts are made that owing. 10 e necessity for shunting the Wagons i«

¢ dealt with on the previous day, a.ud 1éft standing overnight, the crangs cannot commence
.~ work the first thing in the mormng, and in/consequencg they, frequently Have /to wait
. 'untnl 8-0a. m before they begin unlpadxpg the hghtgs. They also haveto stop._ work
\ dnrmj., thejlay while shuntmg;s-gomg‘on, /'y ¥
b % ; In orden.‘(o rexgcdy,thmwe*havqmaée nrranggnwmsfor ahurmng
. 4,16 be dbe’ ougs;d;: “the orflinaty working houys of th: Pier; so that all
o o, A7 “ieranes'shall Q(;‘zibsolufely clear when work, commgm.cshn ﬂ'\l)‘ morhing,
' (17) It.is also %uggésméthat good (rauésgndlmelf are \\‘a?@:cﬁ more es“uu b
ally now that the stmdd]e uruwsgﬂ;_ in 1&;, g /
. (13) “There lms bu!n frotible i irt the pas} tflue‘to thc Lmnédrwcrs lg:u’fng aﬁ
work at the close of thc da)t agd lc;wlng a fe\\ slmg loads only in a’ ban,u 0 kce}xng‘ w
tlm lxgh(er unlll the fo{lowmﬁ ;normng bcﬁ)rc it is- wnlablpfor refoadmg ; ]
Ar;ang,f;zﬂcn(s bwe now bccn ‘made to‘ tfoﬁblg ‘shift the eréne
mex) emplqvcd s0, mat» loading ahd,_(mloadmg shall.gd on fd' w
,‘ hourS oq ordmary days, “.hen reqﬁirqd, amd 23 lioury i eni ies,
ey “when a press of work anakes it: neéessary. for continugus Workm
A }/nﬂ Complamts are also m.\dc that the a»hes front the Lnnu m‘e(hrﬂwt over .
thd@dge of:the wharf into. the water, wherc tbg‘ ill.,htcm wmc glun;.;xdc;. rendering
thun hablt; to gmund i}
& Thl& ha€ bccn alﬂoﬂy ferhdden, md 1rr%cmem\ P ad¢ to l
R lspose of the-ashes in anothier manner.

(°o) Opu‘nons have been expressed t{xatmc shall find it extremcly duﬁcult
to.cope mtl‘Ltheﬂ'ush of traffic that w1ll Aake place duting the ‘busy,ekport \eason

(21). Several of the large firms h'nc stated thal wheh a (LOuSlgnn\Lﬂ‘ for

_export comes down from up, cauntry the d.ay before fa steamer i is wlm;, th{y find it
mu.mry to keep their men working all mLht in order o €nsure shipment, and they
doiot feel satisfied that wé could obtain the labpur and ship goodd so prcdfpously
as they could themselves.  This is to them a matfer of great jportance, as.it \means
that not onl* would their goods be held over in East Africa, bt that thcy\,would dlso

',bvwme liable to demurrage” Lh'll'é,eb untit'the date of.their eventual Q)llpmu\(:

(22) We have received an offer from one firm that iif the ease of any diffi-
culty of our obtaining fabour when a press of work comes for export that they would
lend us their staff upon the payment of their wages, and it is quite possible that we
could make similar arrangements with other firms. If the necessity should arise
we, advise thgt t}us og’cr should be accepted, andno effort should be spared on our
iF ‘Pm ‘0% o/ C‘H‘Ylb out tM’work in an efficient manner, and so prove that we

| are ;ust:ﬁez’i in puttirtg forward the ‘newt: Rﬁulphom[o;lugd%m export. Gargo which

came into force with effect from 1&t Marht}l#

v-:r




die gL (7)) g et

v 1 (32 4 the -.géiikage department,” where ‘goods damaged are placed by thg
Customs -for inspection by the consignees, and necessary - repairs to  the';packing' . |
are carried out, we think that a more experienced elass of labour should bé employed,’ 5/
In some cases the repairs dre ‘done by the Customs and charged to {le owners, in. ~ 1|
othercase$ the repdirsare carri¢dont by the owners. We noticed two Indian-children, . v

+ aged about 10 years, engaged in this work. s ; s g
( 33:‘. - The want of facilities for c:xrryi.ng out”work “at might was also Ve
strongly commented upon. It was explained - thaf ‘.sys«:l}l of electric- Ii@uﬁg hag ™ sy
"been arranged, that the power house is now being put up, that ‘the installatiod % jp . v
progress, and that electric light in the sheds should be available withit the next six <
L+ weeks., : . g e e @ SR

s 2% T 3
(34 The mercantile community wish facilifies tobe ,autl)'fhtm for répaicing,
when necessary; the packing of export cargo. - o 25

4 g 4 P IE AR
This, of course, was promised them.

P

35) Ht is stated that goods being loaded from the hghtcr;"dircd mto the
trucks is a mattetwhich §ometimes causes delay, through the lighters having to wait
until trucks ae available. It s recognised that the broposcd covered  platform
and sorting concourse would practically obviate this dithiculty, and would also do
away with any delay that at presenfexists in getting the lighters unloaded.

(36)  The plitfor iru{tks’n’,ow in use are of very great service, but it would
be better to have 20 of em; instead of to as at present, and we recommend that
" these be provided, as the cost of the conversiom of the older type of bogie 15 compara-
tively small. ' ; .
(38)  The question of supervision, it was stated, also requires much attention,
and that a better and more experienced class of supervision would resalt in getting more
and better work out of the men that arc employed than is the case at the present time, i

(39) Thelighterage firms would like to have a receipt given for the vargo in
cach lighter op completion of its discharge. At present areceipt 1s given when the
whole of the ship's cargo is unloaded, and the hghterage firms do not get their receipts
for the goods they have landed until after steamer has left the Port.  The custom with
seagoing ships is for them to be given a receipt for each lighter load of CArgo as it i
taken away from the ship. p

We do nat see that there should be any dithculty 1n mecu'(ng ‘
them in this matter. | o

i ;40} 1t ps stated. that the-shunting cfuyes Areat dcla),m the generad Pier
wo . 1 ) § ~

1 ’ - R W 4 . ) ¥
gEP L Weare most strongly.ofilie ¢ the shunting at Kilindini®, | ¢
: F, ~ Piershould be reguced to the ‘lowest Psgible minimum, and we -+
! A 4 g ‘recommend that the only ‘shunting shall be to putin fall ort s
;. S "',‘ > 4 w‘n‘* e y’

AL Sy @hpty trucks, as ity be necesary, and ﬁ)'hk_c oug_\'ozﬂc{truqk's ar
1};‘ % take them direet to Kilindini Stafion’ Yard. L > A A '
o8 Gl Rt 05 3% 11 Connection with the working of Kilindini Pier the opwion‘has” been - ¢ ol
€xpressed that 3 great improvement in the genera] “arrangements has “been . effected il &
since Mr, E. G. Wilson tdok oyer charge of the Mombasa District.  © oA ' ¥
(42, It has also been suggested that as there i undoubtedly, much damage

Caused by careless handling of cargo in the lighters, that if the Railway could take

Over contro] and acquire the lighterage work at Kilindini Port in advance of the period '
When the Deep Water Pier will be a working actyality, it would be very beneficial

i d0 thg 1 ‘mercantile community. This opinion was also ressed by
.Nairobi”tr;s:\x, A S k1 o ke
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i o 50): Complmn(s were made that the delay in dealing- with tra Ie at K:lmd{mr' U

" Piet in consequence of shortness of, frucks and fughhes for wenghwn goods Lbuses !
vaxcesswe .Lgemy Chargex to-the up tountry traders.~ * £ ki :

ffom the station staff for g ;500d< consigned.

;1) 1t was stated that at txmcs there is gréat difficulty in obtaining waybil'ls
W 2 o e AR ‘-'r’

~This; of cours¢, will be-at once remedicd.

" «(52) The apinion was expressed thit the m(,nh«mh of: \F.urb‘bx 'consxder that *
£ , ﬁivo\;]d be avery great advantage to the publiu L.Q,\‘.he

: « haniihng xnd hghtermg of thesed !
iconsider that therg is unQpnbtéd‘jy‘ mu
lighters, that cum-xgnmmh arey: ft«\‘é;& ‘ 1
dake overuch coftrol andiacqairg the. h},hu.r e inad
\\ a(et’Fnr will bé’ complete, n \muld be vzry" bdmhqa mhe

( 53) The mepldnq‘t’cgm al.sq m1de that ruu har;fed at Kxhnﬂuu Plel‘f on
“goods of - trader$ before theéy are actually “ip-the heds-—that is—that ‘l:gmerq are
not unloaded before the period of freé waréhousing expires; that the goods  as th
appear in tHé ship's munifest are takén as being unloaded, m;d conseq‘ucntly when “tli

period of free’ warehousing expires, although the goodsare stilr L fhe Jlghters, théy
are treated s being in the warehougse. ’

/
(54) They wish to know if a difference c'ln be made in calculating the date

of landing the goods, and would also like the question of rent on goods meant ; for

Kilindini but which are taken round in the lighters and unloaded at \[omlﬁs‘x to b:: Rvah
taken into consideration,

(55) The two preceding complyints, although they are of consequenge lo\he
merchants at Nairobi, are not matters that really concern the Railway.

(50) It wasstated that the crane on the unloading bank is not pbwcrfu[ ‘v,_
cnough for the Nairohi trade, o3

A 5 ton steam crane has alre: wdy buu arranged. fnr, and should
shortly be in the country:

2~ \ ¢ oet’

K e ) g

(57) The question was raised as to whethe demurrage should be' i:ha
on;goods laying in thé open.  The contention was put forwardt that derfurrage s};ou&d

" be, chﬁrged only upon such goods \Sx.dra\\‘\rdwu':ed

¢ AT A

TGRS ( Was pomtcdput by the Qommtltge thag mdﬁvidqal app! qﬁ
coald’be tade for , u&qu,udcrauon of any special cabd but: thatt ¢

occupation of Relifiay gnzound i in many’ cas(..s{qmte. 43" ﬁi’t)uqa

matter when the gonds. are’in the 'open as when they are i the sheds,

) \58\ The actomimoadation for receiving g,ciods at the out\nrds gooc{s shed L
crificised as being insufficient, and the fact pointed out] Hhat” the.rc is on?y an dovr .
lhruu;,h \\huh goods can be unloaded into the shcd

> )’ The deldy in dedling with goods at the inwards shed was also cOmnfm

o ftd \le ’I\‘emphﬁsls laid on'the fact %hat the shed was so full that the doors put in
“Jor the purpoese ol ,unlodding could not be used, as all the space idside teading to them |
was full.of ‘merchandise. “The only way of handling freight wis by taking it down a

o mrro“ Space kept between the merchandise on each side of the shed, and loading it
-'up at’ onc door\vay at one end.

7 fos) Thethomo}'gealmg with the, passé, rgmfzc, 'es‘gcca third chiss; ;
mu\:d Criticism. ", People bookings portery or hbo vn.nv.c could | | D




L e ey [ R p : ‘..‘_,1 3t
; (66) The complaints-at the coast concerning the Marine Department are ;
= as to cause grave concern and apprehension. ¢ ek o kg ay )

(67} . One of the most remarkable features jn_connéclion with them ‘was fiie
manner in which the ‘Mombﬁsa'm’erchan'ts, When asked for their observations as to'iaﬁ'y roy
difficulties they experienced with the Uganda Railway sy\s’(ek_m,aaid stress on the fact
“that they had practically nothing against, the Railroad, but -almost all of their troubte
originated with the Marine Deépartment, In this they included also-- Kisumu | ‘

gy g B 47 R § Vol g e DGR e 4 .

(68) ~ One poiftion. Mﬂch,they‘)ﬂ_,‘dwﬁt most emphaically w tf“‘spﬁtﬁ#}vﬁ%ﬁn—" gt
menls,” and the consequent-delay to theif export shipments. . ‘Goods are; tendered and &
aceeptedat'the Lake Ports: They are aAppareritly sent-down in such lots Galy s :L,,:. W
Marine Deé&rtmen,‘t may decide. The-wt;y-'bil}-is'_nszt'saﬁi"ghtilﬂié“.f,'plit consignmi | "' YAk .
or shipment, fs complete. 'Ghéytx.pqaigpnignt of goods may come down in ‘three, Aour,
or even mor lots. Goods consigned in any:one mionth may not come down until two e,
tlireg months aftef suck date.- +Boods consigned at later and intermediate pcan cag’
d \ve befork them, and notices. of arrival sent ouf from the destirfation stition do i
vconta'rlfﬁljb number of the way-bill, or when it is given, the correct number; apd ooh." -
séquently any armngements that the traders may have niade, for the expart af thése
goods fall through, and'in any casés they tannot meet their liabilities i mime:(g

with the contracts. thﬂi’!hcy;-h,givg made. This is dot the complaint of any one” trad
Atis ageneral complaint on the part of each trader, and the importance they Iny ybon
Yt is vcr}{&r“u& They state that even when goods are taken away from the plact ‘off * o
_consignment in one lot thai they are-not despatched in the same manner from Kisusu -~ 54
* Pler; and shi)t.(hey-vnre §;ht'lrbir1 Kimmh‘ “Pier without “any carc or method. being
 exercised i the way they are_handled. - This- refers to cotton, ground nuts,. coffee,.

w

stuting, <chillies, hides and skins; and generalty to ail cargo'they ship in any. bujk. ** : g

g (69) The splitting up of consignnients and the s‘ubseque',l_'n,d,nlay lm::\{g ,tl"‘&i( v 55
inthé majority of cases, instéad of these consigmments/coming down to the coast lpk{ [ iyl
being put direct on hoard ship, they have to be taken o the godowns, sn_},\tte}ij;ﬁl}'étﬂ

and kept there until the mn§igumc:‘1ts, as far a8 possible, arrive c,oihplett.
(70) With regard to skins and hides, ?(hclop'im‘on_ was «;prqsg&{that th‘ené?g‘ ; ;:

~ systematic theft and pilferage in dealing with thein. CoﬁQij(hr&:n!s “come ;down’wfnp\ XS
~ the number of bundles correct but the number of sking short, Two opthree skigsare
missing out of a certain number of bundles, usually sking of ihe higher galue. | The
 shortage being i skins of the higher. value was also « ‘univergilly exprosed
. complaigt, . ’ ; y ) gl LS
. ¥ g Sk Qe £l s T
o Lt (71) In cases fvhere theshortage has been n(jti_cg.d.a't a Lakg Port it has Besnc 3
| ,am:ulc;-,l:p by the Pier Clerk with skins- from other cbﬁi?éhhi‘c(ts, and  this s yery %
Vslgv?glx_objcctcd to, not only on the ground that the sjuns& may not ‘bby"i_\'f the ‘shme | 4
o ar quality as the original consignment, but " aldo ‘that thefs “catipbt. be any §

B o

Satishotopy: working when a theft from éne consignment -is takén” over ta balaice a

fhmlzfg'e i another. It was also stated that cotton and ground futs have been [;'ivcn ) %

in a Simitar mamté:; to supply shortages. o L \

) (72)  When shortages are found, we saw mefchants’ books at Mombasa i

“"h,'Ch there were shortages in consignment after consignment, it was stated that

;i‘”‘: were not made because the number of bundles delivered was correct, = The )
‘mber of skins short was found only after they had been unloaded at the Merchant's

Rl“d”“‘" and counted, and upder the system of Yewner's risk,” no claims. for such
"-shortages would be entertained. PO s

L
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;'(82) . l"efdelay in sh;’p’g{h '800ds at ‘Kisumu' Pier is also one on “which the L

ders flék&._mpshdeep.ly. Goods ar&dq}a‘yed,'aﬁd when a trader sends a CQ"Sigmncg:l;
\u&eﬂj’@;‘he f‘e}s‘thnt he cannat pdss_ibly form any opinion as to the date it will by

a _fdeli\;t;:qed on. One firm which had large contracts in Uganda of tif 7, kérosine ;f'ax}d .
g .~;|;et:gul‘, had goodsﬁ?ﬂld- at Kisumu Pier for shipmegf foi-;;i‘yycwg.r]’»h o # f{
) Poedye i b ~ ¥ * P v WOReE, ok

i o, undérs ndthat - complaints "haye beei yepr\gge’n_%eé/}tm in 400
) 6 g s VL Ok R ARG b / B #3371
'tilttl'sﬁﬁ“}tcf" SR e : s

y & WIS g 4 "ot 1 T A e 1 ;

- ] (3;)03 the qﬂ;pﬁnﬁ’dﬂégt_kéhef&i&hgféjsyye‘g?‘“‘f' A }eﬁ‘g‘[ﬁa‘sw ;
e way jn.which shipmentd are delayed, andin thcm&mdgm ” }my 8 §
E‘t(‘l‘lq.g Onie firm*which had a contraet to supély the Uganda, @ycww

doter ol sent their Consignritents over in steel dgunis, holding 54 Gallons € . 0n"

" si_"“t;hesu"“ were refused by'(‘\&'o‘imps, and the Ugar#n Governmeg;

- ‘oil,lécall);"agﬁl“st the co'n'tractv The 'firm hadto meet 'the extra c’x;ab11s‘£;j}' ¢
. e oil -had ?eelf delivered in'ample timé at Kisumu Picr. v £%. 0

¥

v gt (89) . From our kvuﬁsonn] ohservationyat the lim"c uf‘nu_r inspcct;oh‘aya .Kisdi@p " .
Pier, therg werk, 272 cages of ol consigned to finja- The €ases are ned, Cledn, thg_f!_é;‘ Sobsd
wiis absolutely no. leakage, and it had then been standing in the ,Kisumx:jtgds for
11 ddys.  The explanation of the clerk concerning the ‘delay was' ' that the Cilptainst 2
did not dike to take oil.” Phfa wr

,Qn an ixisp‘ccti(m made in February last of rolling stock sxailding nlﬁtmép:‘ &
it was found that 8 wagons of kerosine o and petrol had been standing at stum\l—'
o Pier, watling tmlpudi’ng, for periods of froni 8 to 19 days, The totyl nuffber of
& days was 107, So‘.%tlla‘t the wagons had then averaged 134 days ca
| iftany way ‘dealt with, L. Pty R
: :;7;‘8(1}’ We haye «earried: this trade sis cl we c‘rhmx‘icnccd‘ the Lake ﬁ"afﬁc, n(’)'w“. s
,nc;xrlygl:ye:ys’ago,’md it does not uppear right that we Should held up mnsiknmcnts “ A
'ljllglﬂii mainer M’ithogt giving traders sugh naticg as will cnable them tg 'u:.\ké all }t}c
» WCI:‘&H‘)/ arrangements for nlln\\"ing- 4 5,01 6 weeks in delivery L

15](87') ,)Thc(qt_l_pjﬁm)n ofi_“(?cuu receipts " is also. a subject of contplaing, -'gl'hu‘
itaders state thiat the Consignment notes are endorsed on thé slightest ‘rounds, and
\\'(ilfﬁour;?hy'?eal reason, alser that no mtimation ii‘ gven by which the ektent of
© . the daftmge can beestinmated. A consignment 45 endorsed “bags wet” gy *balas

ng‘a‘g#":, no jparticulars are givep, no fpuu'ffc' puEknge- is m.irkml, neither s the,

Lﬁdfl‘ﬁ' quality ‘of the d;\mi[gc stated. On deélivery, if any damage is poinfed ““’nl
by the cahgignee to the Railway staff this endorsement is shown, and made to cover
the whole of the'consignment, wheréas the endorsed damage might be to one or two
"# bags only out of a.gonsignment of several hundreds.

#

ah,‘hcfo'r'e hein{&:‘ 670 e
A f wwalgr

(88) Against these “endorsed receipts” and the Railway's subse
Jtonnection with them, there is the fact thatat the_ préSent «time the: R

. tration virtually accepts all liability by re-bagging and repairin
Packages thnta‘r‘q torn or damaged.  With ground nuts,
are badly damaged the goods are rebagg
doncon the initiative of the Marine De
formation 4 to ‘where, or how,
(89)

quent actionin
athay.Adminis-
g at K‘is“un% Pier bags o
coffee, &e.,, &c., if the bags
ed, otherwise, they are repaired.

This s
partment, and  without any knuwlcd&c or
the damage occurred klcing ascertained, ..

One trader ‘mentioned a case of a consignment bf
1o Kampala,  The skins at Bukitkata weighed about 6,000 Ihs.
Kiven, by the Clerk. Whien unloaded at Kampala it ‘was seen that thc} had: b en '
tampered with: They were reweighed, the” Goods Clerk at Kampala® certified the.s * 9
reweighmenit, and it was found they ‘were a tf'rouguxd pounds &hogt;  Although they
Were 1.oao ]hs; _short, the number of packages was corrct, The Marine Superintendent

skins from Bukakata
A cleatt receipt was
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s )

Ports varies, it is stated, from 20% to 30% in wooden barrels, and 10% to 15%
in iron drums. A recommendation as to the, way cement must be handled is made
in para. 272 page 35. .

{983 It was stated that there is a great lack of tarpaulins at the Lake Ports,

(99) At Kisumu it was stated that the traffic fr‘orp:' Mj.ér’pjilidocs not ren;qive
the attention and considération that it deserves, - and that we sl;ou}di have our own
staff-there to teceéive aitd chetk cargo handed in for shipment:

‘(1caf* Ttisanticipated that the output of cotton from this port during the present
year will be about 5,000 tons. The clérk who attends to this work is employed by the
Customs, he is allowed to look after our work, fur which he is-giveg an allowance,
but it appears that the work to be done exceeds his capabilities. He also does 'not

«.-give the Railway work the necessary at!cht'roq, and, therefors, i;-gvg@lld be Better to
have a man belonging to the Marine %[tqwnt at this port. It 1§ possible that there
will be some shipments of heavy machingry in the near future, pieces weighing up to
5 or.6 tons, and arrangements should be nade for dealing with tb\ém.'

That timber had been delayed for weeks at Kisumu P{fr, and left out in the
open, unprotected from the weather. « e 4

One firm stated that owing to there not being any storage accommodation at Sio
they were compe”cci to close their branch at that port.

(1ol There isa specific complaint made againgt the steamship “ Sybil”
when at Jinjn on the 23rd April. A consignment of cotton seed was sent4o the pier
for shipmént, and part of it was taken on board. Accofling to the regulations’ the
steaners do not lie alongside Jinja Picrin the evening, so as to prevent, people from

. the shore coming on board and making the ship a resort for drinking. * In this case,
although there was room on the ship and the balance of the consignment was thege
waiting, the Captain took the ship out into the open at the precise scheduled time for

' leaving the pier, laid off the pitr all night, ‘and went away in thé morniag ‘without

) ccmpleting the,shipment of the consignment. ) P

‘ (102) "It is stated that there are not enough  wigons at Jinja to take freight
from the ginneries to the pier when a ship comes into port, also that the advices of the
Pier Clerk to the Marine Superintendent of the amount of cargo awaiting shipment
are incorrgct. e télegrmphs only such freight as is " booked "and in the shed on
the pier, not the amount of freight that he : has allowed to be, stored op Railway
premises, or that the shippers have toldvhiim they want accommodatiop for. Rgcenlly
a firm advised the Pier Clerk that they ‘had 4,090 “bagy of dotten sced “ﬁ’rd 1,250
bales of pressed cotton awaiting shipment. o “the fice of:this Jinformation the 7
Marine Superintendent wag advised ‘that Jinja wis claar, and ;hnt'chﬁu.ﬁis’ﬁ;'_éb?ﬁo;?
there, " Thte reason thit the Pier €lerk giwes for his dctivn is “that ke tells the Captain .,
.‘)j:?t’ ship thatmay bé loadmg at thedtime, and that lw}'bn.u‘de'n that such' a pﬂwdyr@l

Bt agioicr, L C et ek Pl

: ’ 3 7 (103 1t ismstated ’t‘[';'tmnisa geveral want of tallying cargo betweed the¥.
Lake Pore piers and the lléan‘ﬂ;, agd that the stéamer staff do not know from their ¢
own information what cargo theyihaye on board. \ Ve S

/

(104) It was suggested that at Kampala Port and [inja the Railway shoald
Putup sheds for storing cargo for shipment. The steamers are in port for such« ibor("i;
time that the cargo stored in private godowns cannot be taken down to the pier in time. -
f°‘f‘ it'to be put on board, and there is also the risk of damage in transport during the
T4y season. when, cargo hasto be hurriedly shipped.  If such sheds wers put up
4041 any cargo showld be shit’ out god:have to. wait for a later steamer, chargés
for storage should be made, and would be wilﬁngiy‘ accepted by the traders for the
on yenience given,#

£




(115) "The traders consider that a steam crane is very badlyr“w‘anted‘.' (e
(116). Recently. the Kampala—Port Bell. Railway moved 17,000 bags™ of
“-eatton ‘s'e,e‘d»ﬁ'.%lp the.pier to the road grossing., This action, was very greatly . appre-
o .the merchantile qon%munity; e ‘ o,
f? 1 LS L N TR Y S SIS ;
ton laints “are " nidde, {that othet traffic_is given preference to the
nd skins, and-that Coﬁsi@pén?#‘;#’ﬁ@rv and’ kugfb‘d at the

anth after they were booked, Mmledgtménii Bowever, s sade’ that
all posilecar sy Souid of el g o i 1+

is cawded by advice of ‘the hrriva['oftﬂ;od?of éw ¢
b@p&}@vxn,:. ‘I 50 Bagases the aelny.amnm“tn,a l:prm}gbt.  ad FE > o A
€407 (1)9) - Anglher instange referred to of delaying shiprient: is a uéﬂ:‘xgﬁne@

 of porrugated iron {4 Jinja; which Taid on the pier for three or four weeks after the

m;x}]imlhad beendisstied. It wis ouly on the refusal of the consigee fo fay. for
"gqé)“tis that he had not received that the sender discovered -they Had: not “been
forwarded. ) : ' A
120) M is contplained that cargo is very carélessly handled both oo -the
pies and when Being. unloaded from the steamers, also that cargo is dumped
out of the steamer without any order being observed, and that coasequently .dclivcry
cannot be effected in some cases for quite a considerable period. Usually merchan-
dise is'not delivered under three days. The weekly steamer arrives Monday after-
noon, but cargo is not delivered at the earliest until Thursday afternoon or Friday
morning, ¢ ¢

(r21). Tt was stated that there is a lot of general merchandise, inwards cargo, -

. stowed under thé cotton awﬁil:ing removal, and that this cannot he got at uneil after
the cotton is cleared. . :

(122) P Complai;ns were made as to the loss of hides and skias, the loss being
verv considerable. Al]l skins are carefully.weighed and packed under European
supervision. and it is not thoughit possible by the traders that these losses take place
at Kampala Port. .. o {

» 278 (123). In comectian. with this loss, and also with ‘6thér shortages of Atpighe,’
the’ traders seent to attribute the: loss to either I{is:um‘u Pier,, Mombasa; ier dg tha
., A¥teamers, principally to Kisumu Pier. S *y ¥

v

% __,'(}‘24) 1(»,3'?8 asked that through booking might be put into’ fouse to étrld’fx‘om

J\'iba‘r;i.fa, also thata Custom clerk might be stationed at that place for "‘r.he)'uo(f'te !

trade, otherwise the Customs will not allow export shipment, 3 LR

(125)" Minor general complaintg were the want of a new tariff bogk, the ix%-, \

&, &
Ty

convenience caused owing to the noncompletion of thé new godown, claims pot

. .Teceiving proper consideration, and the inadequacy of the traders’ concession tickets,,
(126) Jinja. At Jinja-the complaints received by us from the leadipg
merchants were practically the same as those from Kampala, that is, the loss of
Provisions and liquors, delays in transit, of hides and skins ‘being crowded qut to give
preference 1o cotton, thefts and shortages, and careless handling. -"
3 I connection  with thefts and shortages, ‘it was stated that the
}Uss 18 principally,in spirits. Cases are most skilfully opened and closed, and in many
Instances do not show signs of bhaving been tampered with, although. as many as five

bottles have been taken out of a single case, and instances occur ingwhigh full butt:l{&s ¥
have been replaced by empty ones. - Shortages av timeg have, been. proyed by the

difference in weight of the consignment, bat ' liahility 'is not ‘dcknow}cdggd as the

s -‘“d'!liﬂiﬂ‘ratj&m does not accept any liability for theft on the Lake. Here, also, they
|, @re ofithe upinion that these thefts occur at either Kisumu Pier or oh the steamers,

PR



PART II.

THE

7

PRESENT AND PROPOSED SYSTEM OF WORKING.

THE RAILWAY,

"‘:‘ﬂM&:EABLE-. M .
X ({;’j} v ﬁ&‘brﬁﬂif time we work with a fixed timetable on which we have

. alcertain number of hooked trains, both passenger and goods, The trains work  as e

' neapas possible to thiese timés, and in, conséquence . they frequently go with a light ’:E

]o;gg order to run to-the appointed time, and also at times, this nqussiya}bs constant

* ronning of specials. g
" (149) We consider that it wohld bé ‘advisable; and that we walld gét far <
-better results if we worked to a skeleton timetable, 5 - viteE

» - i g N e
" (131)_ At the present time the spacing of Mr‘@!&ﬁons givesa “gr,i'Ltes‘l‘Singlx
Journey timing between stations™ of 2 hourg between Mombagsa and'Nairohi, and 2} hours: .
“from Nairobi to the Lake. ko i T X
g (142) At the present time, working on the absolute block system, ﬁhq‘ﬁa{i&;‘,
spacing allows us to run oply 6 trains in each difection daily between Mombﬂhim_d_-,“::ﬂ
Nairobijjand § trains between Nairobi and the Lake. The running of any ‘additional -
trains must, therefore, cause undye delay, and results in the running staff working:
éxtessive hours! . Do EACE A e Rl e i

; (;{’33 When the additionaf stations that have alfeady been arranged for argl;
Pt in, it'will give a time of 14 hours as the longest run between Mombasa and
Nairobi, and. 1 hour 23 minutes from Nairobi to the Lake [d view of the importance
of quickening traffic and of getting as many trains as possible into 4 skeleton time-
table, we consider that stations or crassing places should also be pup-in between

Tsavo and Kenani+ ; Nakuru apd Njoro B
Kenani and Mtifo Andet Njoro aud Elburgon *

o g, ..

Kikoyu and Limuarn® 5 Fort Ternan and Muhotomi '

W “

i Klblgoﬁ and K‘lbos L :
R+ v W g 3 ST ST L
; X #47 (144) “Thesé! additional stations would allow: 12 to 16.trzing 1o bc’!‘u;n'!_:ac‘l; ;
ﬁj"fqay throughout the line in the24 hours " = oy

(135)" TRe passenger service mast, of coutse, run to a fixed booked timé, but p
w¢ would suggest that other trains run on the timings most .convenient for their (. 3
despatch.
< %us - (146) “From Mombasa to Nairobi there is a passenger train daily, up and
 dlown; between Nairgbi and Nakuru theré is a passenger train four days a week

tinning to the through timing, and on the other three days, passenger accommodation
1s provided on a goods train. ' 70 R

/ §- ok
&1 g0y f

(r47) From Nakura to Kisumu there is_;« passenger train four tintes a ﬁegk,
and on two otlfe:r days passenger accommodation is given on a goods train.

§

R R N RO RPN 3 PR
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(21

&k s ’ g kg A2 P
power supply, engines should not be taken off their sections unless Under Girgumstances

of 'very great urgency. Delay in train ranning frequently ,bccurs,: through  there G
being np provision made’ for the' protection of the fuel coglies against, the weather at N
fuelling, stations, and ’;he fuel coblies, in :,qo;ig&ﬂunce, yw’have 4" yeryﬁf&&ié[eg' & :
pbjection to working in the rain, id S o4 T e g
- i < ] o k
[ 160) E'rom t;hc coast delay iy teansitate ﬁi‘qscn}_i‘sﬁ‘ﬁé‘(‘;u ;
that awre'brought for fafla_ge and consigned as “]mr&d:’;_bﬁgf{{"tl& ;ptunté Rgmant
el lage and LG ik e
"L Gobdsare bronglit ‘0 thg station, s veightd, f the Gonkignnient nbte s iged, ©
bug piyment §s frequently not made until several 1d'ays"ﬂftgrwafds The gaods upgn |
arrival are'put into a wagon for despatch; there'are other 80ods in ‘the same iwagoh
which are cleared, and which might be sent'off, but ks part of the ;contents of the
fragon is mot completay booked, the wagon has to be held until fheh time as fall
payment is made, and the result is that the people whe have paid hafe;to Suff_at delay
in" consequence of the inaction of the people who have not paid, 0y “§ i
& ™ Kl 1 . Y .
{(+61)  This might be avoided by goods being réfused until Payment i.;y‘x}r_de,
or, the truck might be sent on with part of the contents unpaid for, & such goods
held-at destination until the Rayment is made. * In this case the way-,bx would have
to be“kept back until all charges are collected. J v i

(162) 1t seems that the better method of dealing with thii;'@voﬁld}fb'e‘ td
charge a heavy demurrage rate for goods which are brought jo 4nd for which Storz;ge '
has to be found: while they are waiting Prepayment ‘of the freight @argc&«‘ This
- might cause a little annoyance at the comméncement, but it should Lenﬁrely r\cmove"

the difficulty within a few weeks, RS - 4

(163). We would propose to give four hourév‘clea.r front the ﬁu!e of,wei§h~
ment, such' time being marked’on the consi;,rnmc;nt nai’;, and . after that « charge of
, Locents per 100 Ibs, per hodr or aay part of an houruntil thg payment wonld be

< “made, iy O N ¥ %

< M P e ¥ ) {

s SH164% vA"gaiprthis'wc have to recognise that it is the duty, of ‘the le\;nq,
10 fonard gl goeds dt the earliest possible moment, ad 10 ‘seg tha the’ gloge ark
Hoaded at the veryHiit opportunity, and it wotld be the daty of the Staff jo' whase
persopal charge Such goodswould be t6 see that no delay whatever takey place in
&ither their loading’pr dcspaté‘n, and any failure to carty out their duty would réader
the staff liable to be sevérely'dgé]t with. In conngetion v‘ith‘,desp:\tchi all individual .
Consignments should be sent (orw,ard) if'n gne lot” 3\ ¥

65). With a ?slem“bftﬁi%ugh'g&ods trains as recommended, and ;’xpédi-
tous despatch from the ‘eceiving station, delays’in transit¥should be reduced to a

minimum, R . cpak 3 PAEY

L"‘-,, Lo, (166)." Some delay to traffic has been caused through mishaps to traing
OWing 10 insufficient and defective locomotives, but such delays cannot, perhaps, be
counted-as very serious, and they will be still less whén more and bettee Jacomotives
are placed on thq line.

| (lﬁ’) bwng to the fre;[hently congested state of the outwards tratfic at
Momb fation, Jdgmo insufficient facilities, delays must.more or less occur wngi]
better accommodation is provided.’ } }

(168). © At Kilindini Pier the proposed alteration to the sheds will give far
fmore room for sorting and stacking cargo.
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hours. These m‘en would be under the orders of the District Station Master, but ;
not of any Railway servant of a lesser grade,”

(183) At Kilindini Pier the introduction of a Wharf Superintendent who
would be entirely " responsible for al] work? within the Customs gates, leaving “the.,
wark outside Kilindini Wharf to the Assistant Traffic Manager in charge of the Coast
*isgc;jo‘n,/qqut\tb lead fo‘ﬁ;&t’ntisfaclgry,‘l;ef?ulnf.‘ )
; ‘ (18’4'.) 1 A’ Train ‘C(‘)qtroller should be ‘ﬁppbiﬁt'cd and statroned at Naitobi.
The. Assistant Trdffic Managers at the coast and Nakuru would have to arrange
timings for. ‘the trains ’l(eaving'th;:ir disuicfg, but the Train Controler at Nairabi

» .

would control @l rolling stock on the line, andffilso-the ordering of traifis from Voi
2 @ - "¢ E

(185) He would have a Wagon movement register (see appendix C) which
would be worked on such a plan that it would give him information as to the move. -
ments of every wagon on the Railway. With 4 comparatively simple arrangement the
following movements of Wwagons could be seen at a glance - -

(1) The place at which the wagons are. i
/ (2) The class of wagon. !

(3) If loaded in transit.

4) If empty in transic,

(5) If put'in empty to he foaded

(6) It put in full to be unln‘adrd.

(7)1t put in loaded to be unloaded and reloaded

(8) If sick

(91 If under repairs
" lio) W standing,

. If standing, the number of days would be clearly indicated, and attention,,
would be at once drawn to the fact that the stock was standing idle and therefore” *
losing money, and steps could be taken to remedy this, : ¥

1 186) ‘Edvjée of all movément of rofling stock would haye to be sent daily :

from al] stations' to Nairobi, Y,

. (187)  The Trains controller should have an dffice targé énoughito hold the

Wagon movement register, and we think that a room -put gver the centre bay of the"

present station would' be very suitable for this purpose.  Such an office would be,

roughly, 30 ft, by 4c ft. It shonld have a glass front and sides, and'the wagon move-

* ment register should be placed on the back wall, ' [t should pfét'ide stifficient ac-

Commodation not only for the trgin comtroller but alsg for any staff whick,ic might
be foung necessary to provide him with. TALE Y v

(188)  For the more expeditious handling of’goods at Mo‘nbasnf,‘ Kjlmdini
Pier;  Nairobi Station. .and Kisumu Pier, where a large quantity of traffic is being
dealtwith, we would recommend that mechanjcalappliances for handling and moving
€argo be introdmced as much as possible, '

(15\2‘) At Kilindini Pie:, we recotuménd that a portion of the warehc use be
feserved for “Railbay goods in transit”, Phis would greatly facilitate the forwarding
of materia) for the Railway, and the portion of the warehouse so reserved might be

0 the centre, thys forming a division between the “impards” and “outwards” portions
9t the sheq accommodation,

) (190) At Voi a certain amount of time is taken up through faulgy Shunting
rTangements, and this is of more importance owing to the shuntipg haying to be done




R Ty S
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A by the train engine. A sh‘néti?z engine should be pla‘épg{" here as soon 4s an engine
,/ ~ ' caitbe spared for the purpose..; Thé points giv‘ing‘; accese to the shunting yard rug

" off the main line at the Mombasa end of the - station, halfway between the station
Y7 fence and the distant signal..- From the end of the station yard it runs down'a 1} %

a heavy grade beforé it enters the shunting yard.

pal

"\ within - station [iigi;s;

{igr) At Nairobi a great deal of time is tiken up and expense incurred

. o'\irinvgco ins HYPCT&?}} shunting arrangements_and incompetent staff. We wquld.re~
commend '&i”?é@“’.ﬁ!?&mgu'q Train Masters be employed, and that all shunting
arrangements and frain ‘fngrshalling be under. them, that the goods shed shz‘all be
cleared nightly of all wagotls“ dealt with, aod that fresh wagons be put in-prior to
commencing Work the following morning, ‘We would also recommend that electric
light be jt-ginto the goods shed, o that when atfy ‘press of work occursa night
shift coul put on to deal ‘with it, This light would also be very beneficial for

.| invoicing pu;pfm:s ; : ‘

(192). The agcommodation necessary for quick and expeditious shunting

would cause many alterations to the present station yard. These will be referred to
later W . .
.. . 193, JThe goods shed at Nairobi is in charge of the *Gsods Agent”, who is

responsible for all work in connection therewith.
he can personally ¢fficiently supervise, and an Assistant is urgently required. !

This has been arranged for.

Oge causeof delay at Nairobi is the congestion that takes place
‘in the inwards goods shed. Demurrage rates are very low, and consignments gre
frequently left there waiting the convenience of the consignees, more espediﬂly
those living 101020 miles out of the township. At the present time there are ilso
difficulties owing to the cartage contractors not being able to kcep‘ their employees.
Bullock and mule drivers remain in employment for a shert time only, and then leave.
This 1s constantly happening, and, causes very great inconvenfénce. [t would gréatly
assist not only the general public; but ourselves also, if we delivered and collgcted

f ‘ freight within the area of thc:,Nairobi Municipality. .
s+ " b1D4). Ope ca
- ¥ans, and the fact that 1

+

of delay at roadside stations iy the design: of the’ brake
guard fas to wait until he arrivésat a station to sort and

‘while ity cransit’ gould Bel of great benefit. Thé. objection that

A, " e el il gofivection with this s the preseatloss of gosds whilg iy
{w“ B.dy"dm dyserves serious eopsiderationy” .1 A ¢ ‘
5 o T Pt _,‘1‘ o e d
i R S b

s A7A ‘ » N s

44" . platform line to "the second and third roads, and so practically keeping the shunting *

The work, however, is more thau .

. grage, and in consequence the portion of dle~uai'd"b¢iq‘g;’s&nﬁtéd“‘ﬁab‘f,o be.pished up.
'be rd.  This could easily be rearrahged | -
by putting in points at the Mombasa end-of ‘the platform, crossing over from the

7. arvange his:deliveries. A brake van designed so hat the guard could attend ro goods .

™

" of the present buildings be used for this purpest alone.

4

. PROPOSED.IMPROVEMENTS AND ALTERATIONS.

J e

5 W 4 $ 23 ¢ p i Pl 3
(xés) Mombasa. . The gobds shed, accummo‘dqﬁld:g' it )f@nbaﬁ fsboth

: inadequate and badly arranged. We wéuld recomimend thig.";thc gleou'nd on the

3 Cathedral side of the present goods shed inside the fence magki; ,'éursla‘;:ign boundary -
be filled in for such a width as would allow a goods shed of .approved design ‘bemg - -

- erected.  The shed should bé approached and entered By ‘,Sm/,‘l‘- running out from . :
‘the main line near the west end of the présent station boyndary. |, “Also that awall or,
fence be put along the present boundaxry of Messts Boustead's ladd, that w fende and
gates be placed from the corner of the passenger station tathe cortier stone of Messrs,'
Boustead's property on the road forming the present primﬁpnl approach to: the station,

THat the ground that is filled: ¢

in should be made of a sufficient width ‘to allow ot only; a godds shed being put ¢

in; but for a road to run from the préseat approach to thé goods " shed into

Cathedral Road. This road would givera system ofin and oyt cart ruuds, and would

greatly simplifyt the work of the station. To fill 1o this piece of ground would mean

that the old wood #nd fon condemned quarfers at present upon it wonld have to be
pulled down, but this would be & matter of no expensc or importance,  They are ald,
and principally occupied hy porters, arranzements for whom wauld have

elsewhere, F

3

yand that part of the space so enclosed be roofed over, -

1o be made .

The type of goods shed that we recommend is one with *sunk railway tracks
in the centre, aud with platforms on cither side.of the dock. a gathering platform or

concourse at the road end, and cart roads to serve cach plattrom; see Appendix F.

The platfosm to be 25ft. in width, the concourse, joft. to soft.  This would
be the most convenient form of shed for handling freight. Freight could be
conveniently handled and stacked in bays, which would tepresent not only sectiong
of the Railway, butlalso different classes of goods.

For the purpose ofdealing with.-hides and skins_.\\'c.wuuld\ ri'.«:mu mend that one

In the ' present goods shed

ghee, and hides and skins, are stacked with country produce  The smell inthe shed N
s most offensive, and must be very detrimental to any food stuffs, or
that is likely to absorb odours. A separatc shed for hides and
do away with this difficulty.
line, Wwith the concourse,
folluyfs - ;

to any freight !
skins wopld entirely

A goods shed 10 accommodate five bogies on each
would be 185 feetlong, by 110 feét wide, made up as

B ¢ e

Length, s bogies . 220 feet. - N

thﬁm{ue ‘ el gl et {40 ;
it !(;an tO?.d( 1 ‘v"‘, 85 ¢ ) i
A g 3 Yilw g 5851\‘&1.
' Width, 2 platforms (25 feet cach) w50 ",,
+ Sunk track, two lines 20 ,
Two 20 feet cart roads 40
o ; 110 feet.
Allglyirig for thickness of walls, say 115 feet by 290 feet,




h j
16)7 >Sucha building would cdst ipproxnmately £ 11,006, and ‘;:ﬁgism@
illing iz of ‘the ground; and with'the ‘Toofing vof the opehsp:,wc ';o
b.txggoods shed thie total ‘cost at ’\Iombasa sho!ﬂd fiot excaedﬁzco

979 '(mll(i)ﬁi Statlon, At Iulmdlm statren ‘tiéw sidings should be pm
.vaiue, approxunately, of £ 3,600.
ﬁ'

Pier* we would rec»mménd thuF
L; of the present wharf
'}‘tb mtqiproachmg Messrs Smith Mackenzne &€ y's gl:go“:sy\:;‘;“iog
?“M zt;!hywndus:pzrt of some 80 y'xrds The total- lcngth wou : o
v .-yards, ‘the ‘average "depth g feet, and thr totak quan\"ly Ailling to b:!ur ?}1]2;;83 “*'d
Nblﬁ'fc  Costing say £ 1,000, -The prcﬁqseq::ltermon o the. dansr;oc‘\ pmjpnm
= cost abom £ 500v We \yould recommend’ that the uirloa ing: i Sy
at ‘the shore. end of the warehouse be extended by 100 .fﬁﬂf b m:lmuse'
deck be put in against the proposed ux!cnsmn“ l.o the ‘b.acly ofit er ;ﬂ\th _,the
that the 1’ tforms bewwidened to as great a{wtdﬂ) as’ s, consmfm o
smallesf standard dimension of the tracks into the docks, und that th *
f the space be roofed over.
:)ons f)t S::’lnlh prnauu« export trafhie: - Yhe small roofs at present PI‘“:‘“;:::"WI““
dently oven eath platform are pmcnca”v useless asa pm{ecm)n nrrau:a[f;: e
the ramy scasop tarpaul Ani have to hc shmg up soias to pmle\,lhzu 0: pusonier
being handled, also, niateridl stacked om llﬁﬁc pldtform:- has mi bL e
tarpaulins, covering the Whgte- -of -these docks would el. e 8
protection against the weathiof " and 4\'nu]d prt_vent ‘any damge to t:; ‘:[ o
are h-ndling. The extension of thesérdocks ard 4 light roof would c .

44,800, ) >

. S o i

194 We would suggest that a-gtid be .put in froms the public roaddi':n 3

the X i sel i round (sec

im:: the wharf premises, und that when the proposed t'xlgnslonJ‘L?I dg it
-para 18) s avaijable that the sidings should be run out on this ground, and'so give

At Kilindini

Chne rout

S ‘an he w f. ¢
‘#tcess to and from the whar e an a ‘ L
.l:%mn crape 'should be placed upon the whari, making six straddle créncab .
Yy
That 1L e présent weighbridge be taken out, ahd that ai autbmatic wejghbridge bop

: traffip,. than its present
1n i 'some place where jt would better suit ‘khc workifig of the 1

posltuh. Theetane would eost £ 9ao, tln weighbridge and homse { 2,509, ‘vmd the

gnd,g%dom ot . 3 e

s t200 \\'nh 'hc exténsion of thc warehouse 1t will' B out of the guestion to
o tgwdx foads for motor cars inside the whatf premises, dnd wé would:suggest that no

yehicles.except those fot loading or unloadi freaght be alloned'msldc the Customs
fence, This probibition should be given effect to without delay.

X (201} We would also recommeénd thde iii 'view o{ th very $mall amount of
j’" X md available, that we obtain possessiop of th/e ground now eccupicd by \lusru
. ?Br k & Cumpan\ s Office and that no fiﬂher ]aud ’glull be Lca”d, for any
¥ inside the wharf Houndary

N

(202), Wheg the cxtension of the w;m;hquéug is completed, we recomr?e[r;‘ccl
that a gat¢ should be placed from thé corner of the \;farg:housc’ to the ucorr‘ljcrb'o N .c
baggage room, This would enclose all the material in (hé “warehbuses and baggag
room under the Customs' charge within one fence

5 1203
V the sheds. The system or design can be decided upon at a later date, 3
¥

R cast of abogt-« 600.
This would give accommodation for handling 700 or 800

! xh.xt ,would epsne aodi cost far less

We think also that an addivional two ton quick™

irpese

We also recommend a system of overhead trolleys or transporters X

{204) Mazeras.—At Mazeras we consider an extra siding shoyld be pnt in,
) to run from the Mombasa end of the station yard up.to the water tanks.
» amount of excavation would be required.
would be, approximately, £750.

A -certain.
The total cost, of the excavation and siding

22, with sndmgs locgmpnv
station  buildings, and water service, would cost

(205} The marshalling 'yard, reterred to on pxge
sheds and water tanks, quarters,
approximately £ 30,000

E 2¢6)  Voi.—At Voi we would recomntend running a bank out from the Mom-
busa end of the station fence towards the distant signal, of a sufficient length and width: "
to allow the second line from the platform to be run out far enough to give entrance
into the present shunfing neck. This would leave the main line free from
The total cost would be about £500 only.
bmr-u placed in front of the refreshment room.

¥ (207! < Tsavo.— At Tsavo we recommend that a third line be put in, on which-

UL evgrside of the sration smight be found most converiert,
amotmt of filling, ‘and with a siding

any shunting..
We would also recommend a Lux light

This gvould meait a- certain
long enough for a Mallet load w ould represent a

Frog our uwmabs{rvunon at Tsavo station the traffic is aptto'be -
there

Makindu.— At Makindy
e€ach in length, and to provide for

and othces should be moved t
cost ut Mukindu

;zr(:m» congested

2c8 two more lings ‘arg required, 300 yards
these it wonld be nec# essary that the Loco. stores
v the opposite side of the Locomofive Shed.
would, be !)cl\\t(;;l"/k(; and £700.

209 Magadl Junction.—-We d, not

vard, snould be put in-at Magad, [umhun We consider that it would b& more bexe-

ficial and tend 1o more expeditious workyn. g if Magadi rolling staek travelfing In;}l(
% upwards should be Imdcqﬁ“uh matenial for \avrnhx or that could be transhipped ‘at ,

* Nurobi. - The“amount ¢ from Narobi 10 Magadi Junetion
than the cost of the additésnal staff-and the cvrra
h‘tmnsbxppmu vard would nece ssitate,

Nalrobi~m Nairobi the arr. AnBemIerits are w0 congested” that vty
alterations and changes will have to be made

‘The total

recommend that 4 transhippiay

return hight rouning

. mdmmoﬁmoa

i $7 (2
. {2 O
1 nhaterial

211) To cfficiently deal with the goods truffic alone rwo up and down
fecaying and two up.and down dt)pd!(.h ng lines

are wanted, and 1 sorting urid of -at

i leust 8 lines, capable of extemsion to 12 1n the future This WAl necessitate the
} Temoval of severy| of the hmldmp nowun the staton yard, and we (herefore mike
- the L']umm” Suggestions for an entire revision of the arrangements” Nairobi
station,
(2120 We recommend thatan isiund platform, 450 fett long qud _;ofee!‘u ldr.
Wity

an umbrella roof,
platform and th
plattorm,

be placed on the other side of the setond Jine from the\staglunA 3

at a through passenger line bhe put in upon the far side uf the _psldlld
This would give accommodition for up and down passenger trains, and for
the departures and arrivals from the Thika line, withont there being
or !ulerrupnnn frem each other, or from other trains.

Shed and the Carriage Shed
already suggested to you by the Chief

any interference

("-’l,\7 The Locomotive

would
femoved td the site

have to be

Mechaaical Engineer, sce

! A " .

; Ppendix ). The Stores timber shed, the secondband stores, the soda water
{4 ;
Clory, and the forms and stationery stores, would have to be removed from their
[]]’1

ENL position 1pside the station fence
be removed

Yould haye to

The 1st Maintenance Yard, also, would have
I'he existing road léading to the P. WV D

ta

from its present site,
be closed.

SIS




Ve e e T 3 divn N
| ents- wis sulfisiet spice to profmpdy and

) 6pgeién! xmﬁcfnd :hacf{fi very near-future. The
uld be;well lightéd 1o atlow for night shunting.and train Fnars.hal!\ing. ¢
v tagadi Pier whrks at Kjlindinf ace*completed, and their electrical installa-
;g.t{o;l iy 315 gpder, they. anticipdte it beings6 within the next six moriths, it may be
\)'pt'!éﬁblq tdi‘-:;f';z{ngc for the electric power installation we now.havé' at Kilindin®
Pier befr;g bronght'up and utilized for our general work at Nairobi station and yard.

¢ 4 Gy s . .
At (215" We have ipreviously. Yecommended' the construction of the Train
Ccn!rollér's “Office over the centre bay:of the Nairobi station. - s

PRy L We \v‘?u/fd furlher,fﬁébmmendqd }tha(, in» vi!w» ofilhe go:'lges(ion that
%3 ""wlécé,’—;{thc“'bq?kmg office, and by reason of the constantly increasing passenger
gtgaffic, an extensionof the present booking hall, to a line soft. from the face of the
%&ﬁ'hui{din'g,‘ ql}gﬂé be built. This hall m‘hyg}veighing médxin?s 01 cach‘ side,
it passenger trqfiic arriving late could bg pfgmptly dealt with. The erection of
ext st%wnu I,Mé'ssitatethe removaﬁgff District_:VSfat-ion Master's and Fhe
: ?g ».’s-hou?es, and t{he foxt)atxon ofa su(ﬁcnclcntl{ ;am?l_g:,;mnon
pproach, 1 ALY ; e
= , ) !:.-21’7} 'i'h'e’a‘ek",pmr'nodatibb for dealing with the goods- traffic is altogesher
inadequate for thie'wants,of the staion. ’ .
¥ . {218y ‘ﬂbeemmg shed s 12oft. by) 4oft, but owing to the fact that many &f
Ll;'qlconsignu‘q:!.v'vhqse googs ure consigned to, Nairobi live some distance vutside  the
b ftonr; and consequently make' use of the godgeighed as a warehouse for storing their
gnods until it is convepient to remove theafythe shad s so figll of merchan:
prf ise that itis impos:.iblcrt'd deal with .th_:‘«‘fn:lghl in a prompt and eﬁdiem‘ manoer;-
s We therefofe: hink it nepessary thdt Ya goods shed of the r’yp:&f‘éugg‘es&ed for
’ﬁ(”lmbﬂSﬂ(- and of the same dimensions, should be built beside the’ ‘existing shed:
v erc is roomsbetween thierpresent shed and the houndary of the Railway land, (at

: |'+ Nncreased to doublc this size when the traffic demands 1. The presgnt goods shed’

| . dgan then be utilized as a warehouse, with mechamcal means of tragsport for moving
b;‘.ffi:g:ighxt between it-and the goods shed. This shed would servé *,vfa;;fr"boéﬁ, inwardy
i and Gutwards traffic, with cart roads available for casy working at jeach ‘platforms
i . “The present @ntwards goods shed could be removed and, made available or” use -4t

any other place on the line where it mght be requited. The present Catering stare
and Lost Property Office should'be removed, preferably to rhe west end of the statjpn
platform. The Veterinary (QQuarantine stayyon should be rempved{to somé ather 'site,
anid the land so teleased be thrown wto tae statwo yard, and'sq ba ayiilable for

““Warchouse siding. . e dock line to be used for the preseht x)r %ﬁvﬁkailwq
Straffic, until che’ Ssland platform is putsin.  The passenger platforfn coter ta be
extended to the full length of the station build@;)gs, andvthe platform t4 be flbored.

&

station limits, and be extended to the Equator Saw Mills, running parallel with the
present main line  This would mean, roughly, a mile of new track. All the principal
road crossings on xhrs,lenglh shonld be provided with sentry ho.wé,;, and lev‘crl crossing
*' gates or booms, SR PLAE Y 5

7

we think that'a systeg of Railway collection and delivery woald be of the greatest

i

essrs Jeevanjee and Company's godown,) to alfow of the proposed shed beig’

s ding extensions.- ‘’he cattle pen to be moved from its preseht-position (3 the Bonded

‘219)  The Market Si;(jing to be run off from the west end of the sta(ion‘,Ainside" b

(220) For the purposes of promptly dealing with ths goods at the watehousé,

service, and would be iwelcomed by fhe‘,_nerchams. The collection and delivery

_-13!1 a}togelbcr inadequate for our present réquirements,

[ dny of‘,tl;e

£ el N 'v‘.'s‘%ﬂ‘.'. . £ y
s et NG e W FR M g L
of merchanvdi:se iwould notl‘éxcgpt‘ in specialcases, ‘extend b'q'_;'.‘mia “‘tlic";\[u.nv'ci al
area.  Fof our present ‘requirements 4ve'. should“want ‘six totor. lorries ‘cap:xb-lcpo['
taking as heavy a load as is consistent witf’i‘v;;ujck transit and dclriv'ery;.' \ charge
will'have to be made for these Aadilitiey \{Ft was emphasised 10 us by .'h‘ i N m;i:
merchants that the proposal for the c'ojnel:t_ion‘ and  dehvery of gw;;i 1;1:?111;
Mairobi- Town Agency, would he_yeryshighly appreciated and receive 'ti)‘;ir b
lhe question of the warehduse was also reccived. mlh x.eri"?_kgéh sj%‘ Y’
Livour. It would also greatly expedite: the general working, nﬁ)mgsmniﬁb ~l-h'd ¥
passenger trathe, it the Nairobr Town Agengy, partticulars of ‘the :\volfl;;g of '\‘vﬁi«:hj»
were agreed 1o in June last, could begstublished without further d).:]ujv;- T
osed By an uucli}ni‘;’a
of (fq:gélhlg with 200
: The platforms, as in, the case
: athway districts, and afso into c!.xsrs:a of wooc}s
I'he cost of the goods shed, approaches, and fencing wonld be about )‘r 2 :og and
that of the lorries, £5.000 The cost of the booking “halk and y Conte

Train Controller's
" ! : A ) - ) ot ! i oller's
affice would be about #20c0. The islind plagferm and’ its’ generul arr

complete support

1221, The goods shed and its app}ozxclms should 'be encl
able ron fence.  The goods shed, as proposed, sveauld be ‘capible
tons of rtratfic inside the building ‘at Lany one thme. :
of Mombasa, would be divided into R

would Gost about £1,800. The exteusion of the -roof of - the pré.‘scnt‘”;‘lx.‘?:‘{‘v::r‘::
and a floor of either cement concrete or patent stene would C;‘sl ahout £2,000 The’
arrangements for the recelying, despatching, and sorting tines :"ncf‘ w.nﬂd ‘x o.\t‘ about
£4,500, and the removal of the buildings in “the station and mafntenance vards and \
their re-erection ‘might be ,rol;glily estimatéd” at £ 5 o000, Phe new i w-the £

Market siding would cost abour £a.600.

, - _rm
(232)  These figures are Jnly approximate, but the oufside tost of all the
cn.mg:mcms‘n}quirdd fot Nairobi_ could be put ar 4 48000,
A ‘ Yairvol, L4000,

O i

3 2230 The .¢xtension of the booking hail .nu;l
Controller’s office, with 4 pesiible clock rawer in futuce
would tend to improve the symmetry
buildings to & 'yery corisidgrable degree:

~5

the addition of (ke Train
atthe;east end of the station
and the genewl. ; ¥ dce ‘OF the fo0
g . REne ._upnwrm;gg QF the station
v»ezzg) Limuru.—The road inside station limits leading to the_gouds shed if; ] ‘
;n @ very bad: condition; aud a propérly metalled roud signld be'putin itiedsatel
;)t;dn‘f]ﬁ;ml; to imagine hﬁ"” Consignments can be taken either to or fram thqgon&%
shed whi ad.isdn s o ; stand A e .

¢ g}t e road isin f's present tondition. . \\’g »undcr.smnd fhat this is arranged for;

“ 7 " Fio i e

B f225). Nakuru.~Nakuca will, when the constraction of the Uasin Gisha—
Mumias Branch is completed, be one of the rnst ilnp&}i’lm['“:lh')ilx on the Railway
and the whale/of the ym-wnlbrcqtﬁrq mast careful Tearrangemen ! : -

‘(*026) Un(ormm(dr the'gronnd at-our dispesal is extremely limn‘xetg and it
5 somewhatdifficult t6-see where the accont i £ will b sary
kg en ere the .nuomm?d:‘mon that m]l be chessnry can bé

- «‘({l‘ly‘) ‘ Imprbvcd‘goods shed accbnlmddux}on 1s being pro;’l,dud and the'
goods s‘led, if it 1s found necessary, can be removed.

3,
e ﬁr&,sgnt
Ihe passenger station' is old,
t more especially at the time' of
: Meetings or Shows that are held at Nak Ations i0

b yea;ﬁ&fm akuru at v.;s\ous P,e”"d’z of

' (228)  When the new goods shed is in use, the road berw
Station and the township will not be necessary for goods trathe
8oods shed this road 1s only the back roud of the firgt row of our: subotdinates
quarrers This road might be taken into the station yard, a pew island platfdrm
station buyylt, a through i X ' ] i f

o 'f}ﬂﬂd ough line put on the ground so taken in. The station would.
. —~ ‘

eeif the pu;sellgcr
Beyond serving the




e 3TN
» Jbe approached,, as at- pl:ésent by the main road, the side approaches bemg the ﬁrst T

i <cmlmg main road moy giving aceess. to’ it: .To do this it wolld be necessary tg.
W back part of the new mii e:,ydrd ‘but this'would not b a serions matter.,

?ba Kddmondk‘u i M accnmmndanon is alsg requxrid for® !

g T pf tthe yard can’ bq made until
9 Aﬂﬂ 4 ‘bﬂﬁ fe«ﬁ. md_pwf;:mms af xhc ‘old: eng\neemxg yard

é]urz:ng Thg}&cbmdr[ye;qu i ,mp).bqrd sh/ouldbg plarged 1o at least thre:
hes s fmcmmsnzc Fhiss Aﬁ the i t"d“eﬁﬁ\’ylﬁ we dre mhw using thé Maller
S5 slu,],od e!l?ffﬂwﬂv :i‘hu‘ xte“- ;He(l Eduld be phcéq{at the Like: end of the
ard, or W{)u:&mﬁ;gtm bcﬁ»hﬁ#, couvemem &cmmmudanon Tor thé
W‘mg staﬁ’ xf i t BtgFM\' ncedd(t\ B

i T}\e W t{gwsi.w:m bmldmgf, nﬂ\%&\ Me}hed and all the neue»grv
armngemcmﬁg uid ately

’l\‘

{230). ﬂ}ﬁl‘% Arg& i\é'guuds shed should be made ;
up. At the present u;pE' hﬂ!gﬁ Wiy i 13 lhc cost of this work !
would be smail. say 1{(0,1 M %

L:;ldiﬂlﬂ ¥is ‘\ Lnnd\arn tlx; bmur\d between the two gouds sheds

PR AN €% § 8
aground on the

should be filled Ui, abd ahade avali.akh fpr Jv{}{n}hzﬂnxw' bme Th
public road sige w d{um i the vet gmﬁtﬁ&ﬂ, bmnng 4 hollow between it and
the platforfo.:” & kw é \K.zua! ia’dyis hbllow! Aﬁ"kzrg 1 @ fgut 10 18 inches of foul

water in it dod 4t ;une/r_‘, wn-u,ar\ zgmgmpnwm Dou( :aﬂ‘ wsive for d. wr,pu n

5,)»' l’bgmgiwf. thre ﬂ‘ﬂaﬁxaunce l)x\w-m’ h.n been ukm)
to take imedime sup& w eu&bd‘y ;m s P TN Y
212 Lumbwa—=At < Jumm ’ﬁug}zd ch pm in Jrom th»lh\{
end of the staton rupuing uf 1o xhg&ﬁ ater "flns ':vmﬂd serve for \uhﬁnz
trains and ,unlouding and: usckimg fm-l . rgmor e 3§Q‘ \ungmuou that frequently
takes place at thiy statforr.’ The rogd l« ; frawy mL uond: fhed to the public road
is i a most disgraceful condiuon. lhmm Tutsin i pver” gfoot indepth, and it
his boen o this condu lon*€verys tiny season: for several years past  \Ve consider
that numediate steps should betgken” m‘hav!‘!hh. fomd Lm»p-dy nudc, up and metalle 3

The tordl costatt]. un‘)\\ ;hnn{'{’nm dReeed gi

{233 ’Wuhoxom “ € \t-»md re L(‘l\?’)t']d that Muboroni be made an engine
Ll]AH‘ mg statioly§ The run from Nakuru to. Kisumu is too lum' also, our present
engines can nLc atload of 14 wagons from Kisupta fo Mihorodi/But onlv 10 wagons
from Mulioroni eawards. The chanze wculd wiedi that we could work the Muhoroni-,
Kisumu  section with our predent small power engines,  and “that the new piere
powerful engines could rake the'same Ibad onand thus avoid bn aking ap the traihs,

which has to be donc at prhu)t,
§

(234, It weuld also lx.n’t the benefit -that the Railroad would not be com-
pelled to take more fgel into Kisumu than would be suthicient for, shunting purposes,
apd mwlien the Maring Department have their fuelling arrangements for obtaining
timber from the Lake fully completed, it 1§ quite-possible that the Locomotive Depart-
ment could obtain the necessary quantity of fuel from them, <o greatly economising
10 the locomotive power now used for fuelling purposes, and render it available for
other work.

B Ty (235 A locomotive shed would be required capable of holding six loco-
WolV(s, d yrenying room to accommadate six drivers apd firemén, and a locomotive
foreman’s house.. ‘I'he guards of theése truins, a9 the trains’ waald noi be brokewmnp,
would g.p right through, and lbe\ would net, tbcreforc. deed,; any addividggl. :Mw& ,

"Ny lu;me,d"late e

" diately.

rosm’ acuommgdauon.. Muhorom wa; formerlr used, for t}m purpose, and thereis™

7 empk groundrfor the apwmmodanun that would be required. The watet z!inks and

A
Water se:mces u,remam, and are in, use. The goods shed is large enough . for opr

irements, but is Dbadiy p!am.d and st
and should ¢ De re-er ¢ -
veniént! 'u(e \Ué} ‘\ sxdlﬂg servmg-u i g ecm¢ T

W (236) The cost of the f negessaryiayorks

£6cco. Tf our recommendation with regard to xﬁi's"s i
: intérmediate station proposed hetween Kibigoti g,
+/the 1mmedmte present.

2 g
¢ f?,/s aKibos At klboq nidre i ed accommodanon is wanted imme-
nticipated that t@\tff will bl a Vera' lxrge:malzu crop brought'into this -

«stat lmn during the present seasdh) and we have i A0Y suﬂimunt 1ccommodarron to &al
with it Doubling the present accommodahon ﬂould covt 'is0 ] g

) incets with apprcth &h& %
on :itud» Iubus would not be, mqmred fqr

;,w,,nm:,d?:,o, Klst;mu At Kisumu Stat:oq few dnt rrre;m) enl: ngcd woo&A fr
P i 1 1s being provided.  The shed is pmmullv finighed, but
e“a:m: . t{o it will take some uonstdcrablc twe to complete. The xoud

catoran average depth of siy | fecr, The ground Is verv' Hard:s

and we wo
o .~ uld recommend that additionat laboar be l)bumcd in oxder to l?ﬂ%
Vrtk fimished at the earljes posstble moment. ; X

39 A ’ 5 % ; \
- 1r(mm)l The old goods shed is altogéther insufficient toimeet the trade .
oo e prumpll\ and clhucnklv carried out. . At present gonds are st.at.kcsl 1Y
¢ open ¢ 2
. ln”}“u mddsh;]:c[td ;(]n Some cases the merchants hnc{mw th(‘n own | sheets, A o
stshalling vard 5 qu]d also be laid o ‘
ut at this station, see peu.ls 241t oy
02 & ¢
(240 Jhc cost of the 7 new s ' 44 " ;
, n'wu&lﬁ,,,’oo v 7 ations FCLOIﬂlll(‘ndt‘d’rln para. 143 wotld bei P
& B
(2410 Marshallin, ' ; : “
M g vards are recomm > coast, Nairabi dnd Ki i
T B portance et , ended ‘at th%wm;ur, Nairobt dnd Kisumu,
e o g vards for dmhnw L‘pr(llthU\lV i@i[h tratic  cannot
Testimated, and unless these facil
Mwm(mu e N 1 weilities are given, it ufu'iz mean that time and
s un d ¥
ot pcussmly \v'med and inp dzn.nu delays uuscd to goods ip - W

Y « X -y &£ ! 5

it 242) The nrwessm {or marshllhm- v :rd\ h
of land at l\xhndm'
thisdand hally insufficie
o the majp];
Neay runm
traffi; lh.‘]l d

k as. hun recognised bx 4thL acqui-
ut, as pointed out i p e 2

nz and cantior ¥ecommend too \" :\‘)[‘]\:[7\7”:;“ e e

vard being luid out

and, so as to allow for ample, room, not only

when tlu Dez.p Water Piers will give fac

0 not exist at the present umq,

lor the preseat, bur for the
shncs for dulm" with sea horm.,
and the LOH&.L‘HLH( enln"cment of traffic,

(243, The' L\memeh limi
ted, aud cansequ ;conges
Station yard:at Nairohi rcndetcs i bl wrper Spacc nt the

S ITactic |H){ the distributing cc’rilll:m;g?t Frc*c"l dlﬁ"—‘ﬂ“t ped sxponsive, N1|rol:u
Y wl(?r and consequently all t it e slsp-the pgml ol the tghongh
du\\'mmrds and upwards - ““"5 o y M g bug r\emadc botlftor. dhigh
e 050 Boe Jh‘,)“ : f;]our'nms We have nbt had sulﬁuenr accommodation in
addition there is the e:d e s At Yo g volume “of work to be done, in
aud the stj)) greater mccrlcll\::r::Sl!iu ltm:ﬁtll;] o Siection g i e A

< i~ QOKke O
Present exists to be enosiRGinily dcz;:(::ﬂl:um will cause the Con},cs-w(
il 1 a(r-::;«itr At Kisumu, in view of the ever
om the Lake Ports,
done ‘without,

ton that ¢

increasing volume of goods  dealt
a marshalling and convenient working yard can fio
This yard will serve the work of hoth Kisumu Pier and
approximately £3,000,

K
tispny Sflnon. The cost wopk be,
b




£ 17, A245). -Avasher. yard will be necessary at Nakuro °9,j§
of thé. Nakuru—Uasin  Gjshii - Line, but we have sotincluded thisin
recommendations. ) i / NN

w Lo s e $ g wocte ,*
L (246) Kisumua Pier—At Kisumu Pierthe :utwards goods shed
’ - X5 Yt TIg Rt R
wharf is inconvenient, dnsufficientto ‘meet our” presént wants, ;‘m;i {egpgl\‘us{
A # e 5

rearrangement,

- side of the present shed, an- the sk?\ir at an :mg‘f ok 45 q‘gf&“-l’ff‘p‘“ in, such docks
' to, be-50 feet in length; gnd that the whole of thesé docksbe cothred over and made
part of the presll ek The shél would take 6 such docks, witt platforms
hd between F}’“wm:{immdy, 30 feet:in width. L“[f.;d?«?k'“m"}d have wwp Hhes,
each line wold” a¢commodate two wagos.. The present. sl?_ed, )’Yp?‘ld be used as &
gaxhu_ri.ng' baok. Materidl could be taken nto the shg%»,hsy?fyﬁd'gu—ﬁ{ - fi}'_?-e‘."ff“"&
b]udumls fther’ against cousignments. stations, or class‘es,,‘ol“ goods, or o' ipehude
all of these, and there would be loading facilities for dealing with 200 1o 309" tons
of freight at any one time. For plan see Appendix’ F. The construction ')f‘lhevt:
docks would mean (he”fxt:nsion of the shed by an addition to the wi,dlh‘of 4oft:, and
would cost, including fhe sidings, £8,0c0. k 5 )
(248" There is ample room within the Custom's fence for' the ncf:essqiy
siding accommodation to be put 1n, so that these docks could casily be filled, or the -
wagons taken out, as required.  Two roads would have to be put i serving ‘the docks,
with a_crossover from the inside to the outside road at every 100 to 120 feet,
Mechamical applanees sbould alsg be given for handling and transporting cargo inside |
the sheds  We also consider thut the floor of the present shed should be. concreted.”" ¢

{

:u,}. I'he shed on our nspection was filled up to the roof ‘with heavy bal)es B

of pressed cotton, and mixed consignments of hides and skins, coffer, cotton sced,
etc, etc.  Forfthe purpose of 1sading into frucks these are thrown down from, the top
of the stack and rolled along the Heor to the loading platform. /With an earth floor
rolling cannot improve poods, no matter of what description they may be. X

250, I a concrete oor us putin the goods could be stacked  without
dapger of their recewving uny wnjury from the Hoor, and until mechanical transport is
provided barrows could be emploved, and handling would be much easier,

¥

: . ) (251 At this shed, as 1 the case of all the other goods sheds on the Railway, |
B gt 'the roof-does not projeot sufficiently at the loading or unloading platforms ' to give
7 - sprotéction agsnst the/'weagher. \Ve would most strongly recommend that all goods
. ¢4 sheds cithendiveheittoofiéxten ded. or 4 verandgh added: $0.that the covering shall
i jesend. wgll alief balf the widts of (e track shidtis standing'ulongside. 4 ;
[ LR Y 3 o 4 ' Y 2 d &y 't \
5 , ,{’ ’]fj;g,’ érossing¥ovér the tracks facing :&_sbed %rs ﬁq’qld be made up to'rail?
’ ‘l?‘mttt"".ﬁ 5% 7 ~§ g N W 5 R 3
;,ﬁ / 7;1 3w A2%2)  Lux/lights should alko be pravided '}oﬁg‘tho whatl - Wy 14
4 ,’,” 5 Py (253) Enuu‘u,,-m }im@be theks nﬁnmilt'ionk 1s (wety Aljmited: The
219 pier extends only 1oft. beyond the side of the do bed. | ‘ 3
" “the steamef is laying alongside, are only two to three feet !‘om the §ide-of the go .s" g
shed, and ';.'unsequcn!ly render the greater part of the pier unaviilable for working
purposes. ’

(254). The passengers steamers from Kisumu running round the north of
the Lake take in fuel at this port. They fuel at the forward hatch, and the fuel stacked
ready lor,l%n; ogcupies a great part of the open space on the land side of the pier

A IR Ry 2 : .
“watghoids,’ pu%th)'!lqn_ly the-part (‘:f the pier n‘.t)evl.a,h wd of l‘ha warchouse.is, v

oth the efof th = sjeamer reach

¥

4 available for unloading purposes: The gangway plank

(247, We would/ recommend- that g séries of ddcks vinnilig from the land. -

$isbed. . The ship's boata‘;’gigi{fu :

¥

. frame, and goods -ar, frequently bioketr.
¥

 railhead durihg the time the line is stil] Gnder construction,

B o ! UEE
down to the side of the shed. Ga'rgq being unfoaded i¢ allowed (o'

planks. Tt strikes against the sidé’ f the shed, nrorep\rtigu‘lal_;ly,ag.'l'iz;grj the iron dat
b £

cases damaged in- this manher: |, - LN 4 i

1255)  We consider that the pier should be enlargéd to awidih of S0t
lrast one'side of the pier warehouse. Lighting arrangements for
also be made. The cost would be about £ 1,000

this pier should

(256) Kampala.—At Kampala Port a new goods shed ‘is being crectéd, butit

*is placed where vessels cannot liealongside it, and where the freight that it will contain.

<-must all be man handled Tt would be a very great advantage if the existing pier conld,
be widened by“about, 30 ft,, onthe side where the new godown is being built, carried”
ap to the shore end of the new godown, with a line in for unloading purposes, and if

possible,” for steamers to lie alongside the new shed. The floor level of this shed

" should be made up to'the floor level of the goods vehicles. At present itis much
below, and in conséyuence, if not altercd as we recommend, will cause much delay i
both lo;;(iifig and unloading, and will be a fertile source of damage in handhing. s

Lux lights should also be arranged for at this port,

A steam Crave 1s Wanted
here very badly. | v )

X mpala Port Bell R:\i]wﬂy thinks
that the new line will be ready for opening about August next, bat, in ordes to reficve
the present congestion, we have arranged for him to run careo from the pigt as far as

L

5

(257) 'I'he Enginecr in charge of the Ka

At Kampala Station the platform outsiéle the #ogds shed should be widened 1)
- ’ . o
at least 10 fedt, and a verandah carried outovgr the half width of the trucks

RN S \ ;
(258, Jinja.—At Jinja the new pier i\,y'mgentl)‘ required, bat work 1,

on very slowly, chiefly owing

. gowng
to scarcity of labour,

Out of the larg: quantity of *

« earthwork to. be put in the amountbeing done at the present tme s only 20,000

cubic feet per month. | At this rate " the ‘earthwork alane
complétg, ! K

Wil take several vedrs to
A :

new warehonses have already been sanctioned,

(259) As the new pxcr and

) »
fand work has been commenced, we have practically no recommendations to ‘make .

with regard to improved accommodation and facilities, except that a 3 toy steam
crane for loading and uploading at the present quays would prove of greut service,
Morethux lights are fequired; and more tagpauling; ““Tivo Jux lights should ' be ,\bn‘
the space between the pier shed and the Custony's gates. - At Jinja, andalso ate ogher

-places where the ads sheds have eafthen ﬂobr;,\we consider that ey "&honld‘t be!
either congrete orjpatmt’ﬁng. ) o b s ke R

. {abo) \(&éweﬁdpré Wanted, ard wejthink that a nambers! platidrm .
trucks, similar to those-constructed for Kilindini Pier, for dealing with the inwards
and ontwards eargo, and alsd I'reig‘ht from the ginneries to the pier, would be of very
gredr %ervice. A

(201)  Jinja Station.—The foor of the

class

goods shed should be concreted.
Second accommodation is wanted for the Indian community, and
should be build to mect their requirements,
trafhc on the Busoga Railway,

a carriage
There is a. large Indian second class
rh‘ 111362) ' Thika Railway.—We haye not mide any redoimmandations for. the
tka Line, as we are not certam that irs alignment is p&fmanent, 0
; oy

ide dawa these

We siw-one. mateniployéd n‘cepairing! k3

onaf. B

¢



A Tate of one-cighthy per centum higher than the Railway

i)

@qu With: rt“gﬁid -’»to-“c‘r'bu rn‘vf/ﬂx ! bc;in)g" given

3 . i

A {15, & R,
EDIATE REMEDY OF TH
- "MENDATIONS AND GENERAL REMAR

e .

*i}'ﬁ?*ﬁ“@g,mgqgw
o R e

nsider that, g

off fheviey, greatest imgortance,

TN lemént of alkclaims. shduld be dealt
as‘expe ﬁmqs& as is possible, dnd the eniployment of Traffic Inspectors, or ‘A ssistan:
£0quire into and. at once obtain” all possible |
?léctilqn, wouldgbe of voryigreat service. o)

Yoo n g g
g o

G (266) 1€ has Becr; [;i‘ogoseé that the kaihv;ay Adtministration “should- under-

‘;' take the insirance of good§in transit insucing against ** all risks”

It was stated that
fbe mercantife community would ﬁl:«dl)‘, welcome such

an introduction, and pay
{ swould have r.to pay if it

¢ réinsured, and did not mke the risk itse]f.  Before any recommendation on the matter
can be made it Awill be necessary to know what position the Insurance Compasiies
Wwould take a5 to the settlement of claims.  We are told that “payments are now
‘ade on _the refusal of the Ruilway to meet and com
‘but it would be an altogéther different matter if the Railway effected the ‘insurance,,
n“_‘g:':pepially against “all risks ". " If the Railway conld meet thie public in this marter,
"‘_and at the same time derive revenye from it, ‘
{'atioa,,andﬁ\te vegommend that information ?eyobtaincd‘.ﬂom Insurance Companies:
-, underfaking this class of risk what réquiréments and conditions they impose, * A
267 It is difficult to meet the wishes of the merchants as to keepfng their
consignments clear and distinet until an improvemrent is made id’ the ‘manner ‘in.
which consignmients are forwgsded Trom Kisumu Pier. _ s §

d
__‘arranggmpits,ayg bcjng lz‘m'dg‘ to r"%mr:dy this complaint. =2
LR b, o il » §

0

i ~F

SGER I8 A N - i R
EL %100&@?;;3(1\15@ the arvival of goods; and any’ gerieral’ complaints
eived iy ic éetion thefe»é{t@x, the request that advi

TR o B L g X6 ; )

y PRSI s o7 PO o ol ‘$~ b B e
. "(269) - Sufficredt Weighin icilifies to meet the wantsof the metchantyjare :
being arrang _?’m, Wi adals £ ki

S P
2 « % o - . - g . ..
he qu*mn-«g"lbc revision of rates for wines and spirits; we leave

RS T ,co,qsiﬁo’mtim., ' § / Y293 A
70 Kilindini Pier.— At Kilindinj Pief the alteration jn thewarehouse can-

not e carried out at tdo earlyadate, The shunting arrangements proposed in connection
with the pier work cannot be put in force until arraugements aré made with the Customs’

E COMPLAINTS, REGOMY -

say~Wechnsider that _the. goods.‘shed qcpbmﬁddéti@ vy
the' and that immediate steps;

s

L

. Traffic Managers- on “the “Railrbad, and of the Ships" Officers on the stéamers, to
and reHable information in this “con-

pensate the claims put Jorward", "

the subject 4s worth further consider-

¥ stated i oite page: g
Rt Sptedubipage s

\

A © R Eonnetty ‘ ‘ ces ‘shall contain sych correct. S

% qtmanm},asfﬁhg X bignecq‘r"equir(:l-‘ywill,.’\us far as possible, be carried out, but
‘g‘!ﬁ!,bis_ afaﬁMwBasz‘érw' o is: lire‘l‘j_liwﬁenﬂqgt_‘upén the information forwarded: *

; "Z)"lefl;ﬁmmn: i/ Sy ”fgﬁ" WRET e *

% '7de@ as being too |

"isuch manner that it can afterwards

g e 8 { “ )
Department to clear matefial loaded t_iiréc't irlto wagons.
Customs Department will approve our action, use
the north side of the wharf fence as hond";d' lines,
‘-'ofsidmg accommodation that we niost 111}',%11/(1/

We could, however, if the

although this would deprive us
réquire for legitimate pier work,

273 Wim regard to complaints as to damage to and loss of cement, we
would recommend that cement be barrowed " and not * rolled ", also that’in loadiog
in trucks, or on the Lake Steamers, that hoards be placed on the top of ‘each tier of
bétrc_i‘s;zso, pke,ve{x@ing the hegds_bé’ing broken in while loading is being carried on.

.;A.lsa;"th‘at a-recommendation $hould be sent to all shippers of cement to have
;fheir shipments ‘made in irqn drums only, and that the fse of wooden ‘barrels be
isconraged. / O &y

oy

%

e I LT y f: Ve Vb £
Alsoy that! instructions shall be issucd to Calliconcerired -
exercised %eéling ‘dot only with cement, bt
¥ damaged,. A el

that care must be
owithial packages that mav éasily be
\ Y e b - *

3 *
B Wt

Shoots, made either of canvas or wdod, as Mty be foune best to answer tf_ld-’ <

purpase, should be Wrovided for loading bagyed . goods into lighters.  These.shoots
shauld aJso be uskd on the Lake Steamers.

: (273 Jm\xgr',edi:nc«s!ups:shouh{ be takén 10 prbvide.a better class of 't
clerk, and when Eﬁ'ese‘grrve‘”obwincd 08!
reason why Wer ednot meet the wishes. of the ii;;breragc companres to give them

« Teceipts for the material’ landed at the tivhe that €uch lighteris unloaded. By the
tmployment of incompetent men the Railway Administration alss lays itself Qpeh to
claims for goods damaged while in jts possession, owing to the tiHymen nott taking
sufficient care and precaution to note.each damaged patkage 45 1, is landed trom
_-lhe l:ghter,’l:md unless the damageis-noted’ut (l)(i time the gogds’ age unloaded ahd "
warehoused, it-is diﬂi’c?:lt,forl 5{1“&53'\%}' to afterwards satisfadh r'.[';"declincflia‘bxlil}':"

o N ' - Al P ”» ¥ x
. 374 With réferengé to the. complaint ‘that “the ﬂ[dbjﬁnrgeﬂ frr storage of
3 PO cargo is too highyit s quite possible that when i’vacmenf% are, made at
"I\‘xxnrgn !?iaw’h:}_‘_éb_yty‘t‘l;,s‘igmngms? are not split up,

JRoment domat havelts fvaie until the whele of the comsighment is complete, ‘that
"Q‘i?_ cause for cbﬁzpﬁi‘!nt 'wﬂ‘f net exist i thewfuture, and we therefore would nor
‘J'ecmm‘neng aqy'regu;zrfpln ifi'rént charges at thie présent time.

§ Rgoend o Sora

ally

and delivered parts of.a con

5 1278 Th‘e“diﬁicu'léy in obtaining rolling stock at both the Pier and Y basa
Station sbJu_id disappear, and ird;‘sgppearin_g, as our stock 15 enlurged and more
Wagons dre daily becoming available. '

z (”276) The xﬂajoritiés of remedies
tfxm"P,m_; are dealt with in the staterient

f

for complamts in c“ormr&lio'l.l with Kilin-
of complaints, pages 5to g 3

LW {377) Nairobi.~“With regard to Naitobi we think that ‘incre
sbﬁd'*eo!})mqﬂation should at once be “put in hand, and,

arge for the present time, that

as:d go )di
if our proposal is consi-
accommodation should be provided
be enlarged and form part of a laege and

“tndard scheme, on the plan of a goods shed to be employed throughout the Railway
that accommodation of this nature shall be

Supplied.’ " At Nairobi af least one platform the length or part of the length props;. |
should be commenced without delay.  The other platforms can be added when

funds are available, tit is, if general fyuds are not provided to cover the whole of
our recommendations contained in this report. {

«Pogsibly even with one-present staff iere {s ne

one or two of the new lines against




SR, s PO g e ik ’ 2
F¥Ar o & §

78) - The miajorisy of the: , .
b within she jurisdiction, of the Trafiic Marager, and action has already beey takeit
2N SR ; " 5 ¢ ¥

to remedy most of them

f

*(279)" The provements suggested ih our larger schieme ~cartiot be done
itil money iy provided, bt they should noy 1 :@copsideredxas being anything that is
?ﬁgy,,miéﬂy ica,so'n'ab‘e{for he ré’q,ugre}i:ehtsdflsugb an important Station as Nairob].

; Cg';}ﬁgwl‘&cnfm the goads shed extension and the

We would; however, urge pegial
‘supply of mator lorries; o _ o

oo (280) A system of fraim: and weagon @Tﬁn}i."i'sw alse }mo;;_ Recessary, and in
-connéction therewith an improved system of the mileage registers kept by the Chief

; Accouptanr Was put into force with etfect from~ ihe“‘!s‘t:April 1914. The ife’ of each
g wagon isnow kept Separately, instead of the work 16!;,‘(;ach class of wagon as heret,

fore; and consequently any delay in movement, i ;‘51'3 a result, ‘inéufjlicient mileage,
i _'»"wi_ﬂ'-a:t;.onqe be noticeable, and action can be “taken to’ ensure the Administration
b o Ghtainie the full Wworking:value of the rolling stock on thejr systen,

\‘:,, %zé‘a) The engagement of cxpcriehced, Edrg,
ﬁshallc’r[s‘ is 4 matter on u}hich we woulf] la'y‘v special stress, and althongh arrange-
“ments have th‘ béen made for. them-in the Révenue estimatés for the, present yeur,
= we think that wé should be allowed to exceed the prdvision that has beentsanctioned
.f‘p‘r‘ic')p" tovth:é date of this enquiry and of our more Comppleté recognition” of - duir
o/ réquirements, i ’ \ W "

(282) The dishonesty that 15 complained of it Nairobi, and which iwe have

) frcfé'\‘fdd"& in the Mombasa complaints, should also receive immediate attention,

and ywe would again impress the fact that we cannot too strongly dr};'c‘thc'impommuv

of ,{‘ﬂF‘ZTECTIVE FORCE FOR THE RAILWAY, 0

. "(283) We recommend the immediate engagement Bf two or three experienged

knglish Station Masters, and the employment of Eufeiﬁéan Station Masters 4t

~the " stations on the Nairobi—Kisumu  scction that.. deal “ith a: farge Eqropc}m’
‘Ppopulation.

(284) We. constder that more supervision and, ;lfépcction of station a¢counts
should be made’by the controlling staff of the Traffic bcpartme‘m, and that the entire
¥ Tesponsibility for this branch of the work should not rest with the Chief Accounfant

only. ¥

(285) ‘We also recommend that a responsible Officer of the V'I"r?niﬂic Depirta
g 7 ‘ ~ment should Accompany the monthly pay train;and sg keep in immcdiatg touch with
W theawvork being done and the requirements of each station along the Railway,

b 5 1 by
L, 12867 We would régommend more- “European inspectors and(gent’mff

supervision, Efficiency cannot be: expected” without eificient and icapable- super- |

vision, and although it T usg,qgst mioney it is really the means of an yltimate  saving of
expenditure, in obtaining a gréater amount and better class of work fror all the classes
ofdabour employed. £ Y g g N ’

(287) We would recommend that at Najrobj stati;m, and at Kisumuy “Piex:‘,

Zws be placed in conspicudus places asking that passengers shall not under any

Feumstances give grutu.ili&sln?»thelR,aiIWny porters.  Many complaints are received

from the public as to the” angoyancc. they are caused by the importunities of our
staff employed for this 'wode ¢ frfin s a8 g

i , . [ 2 » §
(288)  The question of the ':f(u)ei,;'nzt»lt of goods carried in wagon loads and
loaded and unloaded by the owners ™ is one to which the merchants attach very

great importance, and although the Railway canpot accept any responsibility in- the

ey

Nai ob?éomﬂaiﬁts aré such that they can be dealt ,

peans’ Yard Foremner or Ttain

(

matter of these consignments, we should make some approach to meet them in “their

- ‘wishéds, ",_!'t'fnu;i manifestly bea cause of great uneasiness to a trader {o know that bé:
" case he has taken advantage of a low freight rate he cannot be given any undertaking of .-

any nature whatever that the goods that he has loaded up will be delivered.  What. .
ever action we might wish to take in this matter, we are however, in a very great measure,
restricted by the fact that we arc compelled to recognise the custom that is universal

. .in the Railway World, that s, that a Railway Company will not accépt any responsibility

{or the. quantity~of goods contained in- wagons loaded and unloaded by “the c¢op-
" signors“and consignees. The merchants mav, if they think it would he of advantage to
them, put their own seals on waf,:,or.)’léads loaded in covered Koods wagons. It is most
probable that when an un"my\'cmem is made in connection with the working of
the*Marie Department, that this"cause of complaift, which i« so strongly put forward,
will in a very great measure, 1f not altogether, disappear,

(2891 We recommend that the Railway  Administration shadl be entitled,
when more goods ar;'§e§der«1 for transmission than can be reasonably dealt with, fo
refuse to tukepfﬁ('n#y station or Lake Port throughout their system, any goods that
they carsider wifl exceed their working capabilities, '

Ine connection with this recommendation the action of the Marmne

Drepagtment in acgepling’ goods ‘on Railway premises without any

“ "~ hope'of near shipment, and contending that no hability 15 attached
because the goods afe not beoked, is to be strongly deprecated.

(290; One fact we, have observed thai requires remedv is the wanme of
any suitable provision for any office aceommodarion for the goods staff at the larger
stations. Sheds are built sufficient to meet the estimated requirements, of the statipn, .
but a considerable part of the flogr area is at apce monopolised for office accome
modation - Otfices should be.erected outside the shed, thas not only rendering alt the |
floor space ayailable for its legitimate purpose, but also keeping the public rom™

going inside the sheds, as they must do ar the present time; o 4

4 (295} Phere s no rchsun( as far as the Rulrdgad puart of o'q’r‘ “\yslcm I8 4"

<oncerned, why we shoyld not, in the imm-:dn e tuture, work }\,mnuunnhly with the
public on all questions, T, ™ /

-w,
. £292)  Marine Department,—THe work of ‘the Mannd Depirfinent . at
presettt carried out iy not of a satisfactory nature.

{293)  To put it in the shortest and ¢ plancst” possible manner, it gy
almast bg stated that it 15 “a I).;Mrh'rqe_,v‘ul wilhowt ofganisation, Superiision, or confrol. ¥
This May ‘appear to be a. very strong - statement, ‘ﬁm we' condider he fesult of ours
enquiries, our personal observations, and sthe genert¥omplaints: by call bithe -tx‘adl'wg\é
Community, warragts the expression, )

. 4 y - -l
el {204) r'\n‘:enquixyieli\:itcd the following furts,'m"c:dnnccﬁo‘xl;ifh'( el m;;' \‘\‘mhf .
the work gt Kisumu Picr. The system is for the ier staff to check g00ds’ for shipment
from the ?}whu(k into the wnwards shed, Aand 4o check them out on to the stcamers.
Cargo fro he steamers for conveyance hy rail is unloaded from the steamers, put into
the sheds, sorted, buf check is made only when it is loaded into railway trucks for
despaich, Waybills are hot received in all cases with the goods from Lake Ports, bit
a3 cargo canpot be kept and stored in the warchouse. until the delivery on any ofie +
Consignment jg complete, and the waybill is received, the part of the consignment js
sent off with' suchy information as is given o /ﬂx:‘ahip's manifest. - This accounts for the
“.-‘/f/il" consignments.  With reference to eargo for shiphignt, adoading list is made out
giving the quantity of cach class of material awating despatch: | This list is submitted to
the Chief Officer, who goes through it, marks what he will take, and €rasses out what e




: b éliﬁt_ofii for séveral weeks.  The gnly way
mm{}; fing htlld up, and mw

) Wefrierial, cenient, dind o

ieHClement Hill” on th
thizand Cohsequertly bad been det:
Anfee that it would go :n by the next steamq,r‘:
B (o (:()5?‘ ’f'T,Lp‘_;?[j'ﬁ'rc’ *\\'O‘rl( at Kisumu Picr, Botl!‘x't‘x\\':lu'ggr u!\(;i'fq" ic
dealing with the shipsand déaling with the railway, is left cnti;:lz'_tg;gie‘,‘m.\_Mas&T);
he M;;rine-'Sup ot ntdrident takes no pgrsonal action tn making armngcmq:r‘):s; smd,on.ly
~under very exceptipnal circumstances does he ever give any instructiops _Vf‘hatcver in
Viregard to any of the%’tf'n'r‘f. He does Aot see the fist of the cargo for»’sh}pmgnt, ;fnd
“gives no drdcrs‘cmlcc‘rn‘mp‘ 4 What istaken on board is left entirely to the discretion
A ‘f,tJ"' Ship's/Officers, \Vc}aw‘materjhl bciqg:put on board shipi | The steamer clerk
Wi

“the packages to, the ship,

{Be faken. As Aan
il T
“voyage of *{n} 26t als X
ned gor a

i g

posed:1o have counted.the nuthber of.packages in the shed, * The men carricd
; ; stung them,” hoisféd theni on board,  lowered them into

Y

: rthe hold, and stowed them, Wiiifes we }wcn{thmc Wis no .\upcnifsi:on or  check in
5; 0 fMany wayavhatever, There was po of fBee, thatithe porters carried the cases to the
o g ship. . Tt'wonld have bunmoaf‘a{& For a edse, or two cases, to have been put on one
¥ side, and there would ll‘im‘c been ‘alzsolmcly no trace of how  theloss- oceurred.  One

e

-

5.

sting cpntaining twoTiarge cases was, Jowered down ‘into the hold until it rested upon
the top of yi¢ ‘['_»v{;p'c‘ucr shaft tunnel, ghe sling was unfastened, /the hook was put
the end of lh‘L shng, the shng Swas pulled away from the packages, and they were
allowed to 141 mto the hUl(l.,"‘" Ont D{:,fh‘:si'.,ﬁ’ﬂsgs held. aBinger treadle sewing machine,

mn

[206) e ul-jﬁt avas that of'a s'lilig()f_ cases of matches.  The sling
at the top of 1}1&}\()!(] the:cases, being badly slung, f‘ullb put of the

while Jot tell into the hottom of-the hold:*

Another
Jheld 12 7100 cascs,
’s}in‘;,‘ and thes

VI 1er,

TR , . ; iy
\mrcgo'{d_\{rf’rhv work that is cirried out Kisumu P
01 beyond that of the Pier Master and his assistant,

sl LR
={297) ‘*b‘;‘jm whi
there 15 absslutely J\xlr-mf

iy {2Q8) We saw L;U!hb” ‘fu?( unloaded froma steamer and' stacked on the :)\’hil!‘l
/'being lgaded into trucks for despatchi, while frepghtehat was stored 1 the war€house

was left f()’f’(lc;mkh until .1'};11t&r' 41(& ;\ This wasidonic in order 1o Clear the ‘wharf,
“und &ive troublg in I):uu‘llmg,;hut"{L-nfircly confirmed the complaint of the Mosnbasa
imérchants, seé pigde yr. sre ; adr

;‘ (260) *Cur;,;u 18 si}ppo'\cd_ ; Itullicd‘,fﬁmn the ralway trucks into the pier
“Sheds, agiinftony the picr sheds into thee steamér, but althougli® it may be tallied from
the trucks into fhﬁ'sllt(].\’! therc is certainly no Comm'ct({' check of the cargo‘th
upon the steamers! i Cargo taken froth the steamers js unloaded,
sorted, and the check of the quantity received 1§ made only when it
patch on the railway, This method of dealing
Pier but also at the other Ports.

at 1s put
stored, afterwards
is loaded. for des-
with freight exists not only at Kisumu

(300)  The steamer clerk 1s supposed to check what he has on board, but to

our personal knowledge he has not done 50.

(301) At Entebbe cargo was being unloaded, ¢
We were told that the steamer clerk went round and che
“it was plt on board, At Entebbe he cert
hgd been put on board before he
i Aﬁhc Entebbe goods shed we saw rice placed

of the cuusi;ﬁnmcnt laying on the skins

argo was also being loaded.
cked all the material before

ainly counted some, but a large quagtity
commenced iy count: IR, . b

s

against hide ;md sh’n; part

5 is"for the Pier Master t0.go to the. Chief Officer

gy

£. 39}

v 8 (302). At Kampala there were compl

sand stored+in the sheds. - On the occasion
.(a')hfuscc! mass, and any check was i

aints that cargo is carelessly handled
of our visit it was thrown into the shed in- a
mpossible, There was also cargo from' thé pre-
e & wious week's boat buried under later dclivcri@__ » i )
» UM Jinga any *check by. the (Steamer yclerk of the cargo put’ énboard was -
,"wubh:t of the question.  Astally was made by thepier clerk of the number of
p@gm&u’ ‘on Board. “This'is taken by the steamer clerk as being hig record,; but
su:k’ﬂl*")f makes ho"nwnuqu of anything beyond- the mumber, * There'aré no ‘miarks,
Wfﬁ;{;hrs, or any ngte of any specific damage, - The samg lack of procedure’is observed
hqc,"zs'a[_ othér ports, and the pier clerk stated that he takes entire charge of all the work,
‘dnd l‘weﬁzlcs'nu brders or instructions whatever from the superior staff of the Maring |
£ [)}fpa;mucnt. All Qic work that he did was carrigd out on hi§ own Initiative,

303} VVi_th cargo e.&'ship received ar Entebbe, Kampala, Jinja
at ull the other Lake Ports, no receipt is givent
ou the following voyage.

The attention of the M

S‘

,and presumably
o the Steamer Clerk until he goes round

ust last to the

arine Supenintendent was drawn in Aug
fact-that né check Was made of the cargo taken on board the
The Marine Supenmtendent stated that this
our agents on shore, that it iy brought by them to the
check was unnec essary, and would be . w

stcamers at German
CATRO s taken charge of by
steamers, and that, therefore,
aste of time.  To tollow a consiggment

ports,

any

from & German Port it cun be taken . —

1) That the CArgo 18 recerved by our ay
tothe ship afd Touded.  No ¢

on the steamer

34 A i~ 3 .
et at the port, It is” taken by him
‘heck s made of the quantity that he puts
(2)

It is unloaded from the steanter it the port of destination, and no check is

made when it is unloaded

3 The only chiek is the one when it s loaded up by the staff at Kisumu Pier
for despatch on the Ralway
It passes, therciore, through the hand of three respongible p
a loss any of these parties can refuse to ace ¢y

s fault be definitely placed upon

(305)  All of the partie

work ig now being carried out,
exist,

304)
1 the case of

arties, and
tany hability, nor can the
any one of them

s above enumerated know the manner in which this

and a greater incentive to-dishonestv could ot possible

(306) Cnmpl.un!.s are made

SAW cargo at

as to careless handling on

Entebbe

g and unfn.tqu that we saw; it

We
at Jimja and
was carrjed out entirely |
at. Jinja that
destination in a very
act that the bags were thrown from the deck
We

saw cotton  sced béing

board ship.

and  unloaded Kisumu  Picr,
0 practically all the loadin

by the nmatives,

loaded and
without any supervision,
cotton seed that was
bad condition, This was put down to the f
to'the bottom of the hold without
Went on board shortly
thrown from the deck
whilst they were being

We receved a complant
bagged in good sound bags™ arrived at
any care whatever in handling being observed.
complaint, we
nto the bottom of the hold,

shipped

after receving this
and we saw several bags break
» although in good condition prior to loading.

We did not see the wor
nterview the mere
and on the wharf
of goods thrown one upon another,
It was most noticeable,

(307) T
by the piér cle
bags.,

king at Kampala Port,
hauts, but from the Way cargo was tl
at Kampala Pier, without

as we had gone to Kampada to
Irown into a mass to the shed
any megard to stacking, order, or the class
the careless and negligent manner of dealing with
he number of bags of cotton seed were being t

allied into the ship
Tk, but there was no. néte - whatever  takgn

of ‘the condition of the




A N D .
(308) 'One matter at Jinja that

uribooked qggm, and two” hundred tons' of 'booked freight,
!;i'stm;cﬁons e given. to the merchants as fo tfxe quantity of stuff they~mﬁ7, bring
|1 #@own; theéy are jafsa*told what “railway marks "«they are © put on thefr packages,
.. sand the cargo is allowed to be put on the zmlway premises o35 to he ra’ﬂy.fm-_‘ gonveni
~énce in handling when " booked cargo” has “been shipped.. e railway miy be
.+ clear of legal liability, ~but it is certainly layiqg lmupon to claims for daniagé
2 while it gives permission for carg be browg e mi}‘ds‘bfsd,-vaml—providet) 48 Yar
8 it possibly can protection for it #gaigst the weat er, ?M{(ij&hﬁi‘éihat—{hgship-
‘ment cannot take place within a reasomable period.” ? r\ ; # Tk ‘.
(309) A means of remedying this, in cases wierg mezﬁkirehanvts have railway
commu . ation with their premises, woyld bé o Supplv platform trucks, and 1,
insist on the merchants loading the goods, in thﬁ“wwarch’gmw, and bi’inging them
down to the pier wl‘wn the Railwdy is Ay to accepi themy ; ;

(31§) We consider that cff ept and competent tally must be made of all
cargo taken on baard or unloaded from t steamers, or the lighters, at each and every
Lake Port, and remarks made whefe nece ssary of the condition of any particular
packagé. As iffstanced on, - para ”.'mgr‘ 7 it is done ‘on Seigoing steamers, it s
also done at Kilindini Pier. .} reover, it “nust " bedone to enable the Administration
to fix individudl liability, and stop the dishonest ‘practites and pilferings that .re
complained: of so strongly at the present time in connedtion with the working of - thé

'.Ma;iné Department.  The Adnginistration declines any responsibility for [h‘;ft- “while
Loods are it transit on the Lake steamers'. This is a ¢ondition that applies t0 all sea-go-
ingsteamers, but in this case the steamers are part of the Railway system, and it is a very
natural action for traders te express themselyes most strougly when shortages occur.

(311) An instance 15 now under consideration of a consignment of whisky

booked from Mombasa to Jinja, and which on armval, owing to its having the appearance

» of having been tampered with, was opened by the consignees at the pier shed at Jinja,
»and found to be 17 Mhs. short 1 weight and 5 bottles in number, On enquiry being

laying in the open,

tmade, the Magine Supenntendent admitted that tha consignment had been reweighed

at Kispmu Pier and found carre +* The theft miust, %Srg{urc, haye taken place either: —
< § - kg # y v )
!'1.’( 5 (1) On Kisumu Prer ;Aftrrrﬂ.ae',ﬂ'm"gh’;”g e o Sy .z
b o~ R
B R R A
. ";(r.a é 1 b5 ¢ . 'l‘.. A ¥ IS ¥ 5 '
0 the Hck of m(ﬁ/‘ugpp: Habifity gan be” taced in. this tase; byt it id

/

Charge. R

(312F It has been brought to our notice that, as an excuse for bad working
on the Lake, 1t is put forward that there i insufficient superior supervision in the

Marine Superintendent; in some cases of nearly the same length of experience, and if
these officers carried out the obligations of their positions, the work of superinten-
dence devolving upon the coatrolling section of the Marine Department should be
 very light, in fact, it should be merely the control . outside superintendence, but as

ﬁ‘e‘have stated in para 293 page 37 we are forced to. the opinion that there is no ;

such control. An instance of indifference to'orders is given iu;??n. 106, page 16.

i

i oy ,

SRR By As o o i i

. A o | V 1.’51

(41 )

{75 e

EXO Ry cépsider that there should be liurﬁpcén Supervision at both Kampala »

};q'rt and Jinja Pler.

.y .
- (313) An instance of want of interest and indifference on the part of the |
A

ships’ oﬁggrs’isﬂgiven in the shipment of rice from Mwanza to [inja. The steamers
‘on the southers ran round the Lake are not timed to call at Jinja. T hey thercfore
unload Jinja rice at Kampala, and leave it there for transhipment by the next Kisumu
, Emeibe"wéeklyvboat. This means that it has first to be unloaded’ ar Kampala. and
fresh: ¢argo taken on there in its place, secondly it has to be reloaded at Kampala,
“ynloaded at Jinja, and fresh cargo then taken on by the second steamer.  The time
taken in"hapdling (on the voyage .f the “ Clement Hill " of the 17th to the 218t
May the quantity was 40 tons) would be equal to the time taken by the shipto go 10
Jinja, and the cost of three handlings could have been saved, There is no reference
made to Head Quarters as to whether the boat should go to Jinja or not, and so
save the unnecessarv expense of transhipping.

(314) A further instance of the indifference shewn 1o the interests of the
service 1s that of a Captain expressing “annoyance because men had 1ol been sent

down to unload his.ship, but taking no action to quicken the arrival of the men, as i

was the work of the agents.  He had told them on the previous day the number o)
men he wanted, therefore it had nothing more to do with him, This happened at

Mwanza in August 1913, o

1315) We consider that the Marine Department requires entire, complete,

and immediate reorgagization. A Department which is left to run itself cannot be

other than a cause of the most grave dissatisfaction, not only to the Administration (o

\\'hx‘ch.jt belongs, ‘but also to all who have any dealings with it.

:“‘iljm) That this assertion is not without foundation is emphasised by the
Iaél'!hét 80% ofall the claims received by the Railway Administration onginate
connection with the wark of this department X

y (317)" One me(ﬁgd ';.)f avoiding these complaints of damage, thetts, short AVL:t'h,:‘
and inordinate delays that are put forward by the trading community i connection’
“with the Lake steamers and the Marine Department would appear to be an the
“xtension of the Railroad round the northern end of the Lake, und so abt only give
free and unbroken access by rail from the chief trading centres of Uganda to
Mombasa, but also save the cost of the: several transhipments meutred ut present
in connection with the Lake Ports.

 (318) Although this would be a work of great mgguitude we are of (he
opinion that the growing im‘}p?n/a%e and increaging lra.dt- u_r Ugugd;x

would Jjustify
the-expenditure., v

>
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