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The finanoial operating of 1U06=6 ami 1906=7 wy be
s end f'\l.» - . ‘ :_- v,v“ o,
Tocnl ‘-Tnn;z:u. Brante fn-t1d. ‘;qut;x}l.“.hﬂ-:. SLIJ}'Iua d" DA
1905=¢ 270,562 Z ..u'_r-‘;',snw‘.-.‘*";'-(,sfw;‘. .

1906=7

The opmuom orwmenm”e?‘* % 4 :
prt oinow w'\r fom. This is done in & ,(m:uyx "'~u~ »um‘.,
b the table s vary unintelddy ble, I‘m{gﬂ %'w -

nis" an explanation. : w L

wn

N N d bemn with i nuﬂ.lﬂsiﬂ 'fﬂﬁu‘fr T ,:‘)S fb&‘“%
'ceml Hevorpe s now estimatod at m;sf,;ssg, w it inetid was

19,000 n are wns & special rrant for Lhe Abel M..lnr. of Tlave

o
£ 730,000, . 3
Sow Orainry Yx enciture dn netiwtod e &7 L
-4 woinat ST L, A9 annctiened, 3 y V0 hvdn teer oowed, '
L, e irdne L0 he ravobed Cor rmrv\{cv. L TR O T

o} e

1rowas Ao itionnl ind n.r\J ).icndit.v'"e o
! .nces © © New uro «*om. Lo p o' thew-founu oft :.lv"zt'/ S

and also - cinl axpand i sure ot of "ml‘ncc.\ on ‘«Jn»M e,

Removn] 7 ooy atpd P‘.}i?«.y Turvera upount 1!\“1.0 £71,00G,

Ana thore s {rther epeclal-zy: (;ﬂi‘,‘}v. frun bRlances of 5 ,000

a th jurclvas of Itock ang ¥l ,“17?7' on cebnbin alsanses of ’:/.n%\
The fimures cf ‘Mo m&k‘w be jrosented with Yhose \X,/

oxplanntions ' talnlar formlg 7 -ﬁﬂg:t ' ) A~




Surplus on .)l/u/O’I E22b, 708, g;;x {uro 7.’:0,184-

b;l W 81,860 :?w "

&

r el g ‘ are, 1o g7,
Orenteinedid 153,000 Othor special
! hl}md&rﬁa 21,000
Slavory Crant. 40,000 “lavery ¥z-
’ ! pendl:yzro. +5000
Total, £950,063,  Stook. 2,000
f
Dispapes of

o e -adiecke 10,000 |
. Curplus oREL/Y mh
i v T o T R bile ? ] 4

The rapid do lotion of our balances riakes it
ajpoar that ws shall require an incroased grnm.-in-n.idi
for 1909-10. |

But this i: not necessarily the casefd,. "woi

our ordinary espenditure is revoted from 190%d nndt}ilt

deduct that and sstimate the expenditure of 190¥-10 “7‘

_‘ figure so arrived at it «ill be £704,0:5, ’
el The o-u-ud revenue of 1.00=5 is L855439 |
add & Mﬂbﬂd “of £1b5,000 and wo have H66p,4dv ey

that an incroase of revemie of some £14,000 would make

our accounts balance, It is however very desirable w;
reduce the grant-in=aid, lnd\.:' have acc Tdinely mase
sugzostions for reducing the current csuimatos a#”

. follov_u-)




én ?un(u Works Rxtreordinary 8,650
On m » 2,211
On M 0ftico 1,500
On Telegraph specisl expenditure 750

On Railwuy Speei ture
Y tl “p 8 houge) 2,500

h Land Department (ono Inspoctor: less) 750

on Public Works . W,
- £17,951 }
.Q‘ . "'""—-1""_ -, .
Wﬁ *| ‘ addi

’ lly.n has dogidod that Ehlw-mttor Gamiot bo decidln N
& ruport by the Inpputoz Genorul after his’ g
t tour of inspectien. I '.hmfaro oonaider
that pmiuou mist be nuu tor the ‘contingency “thit -
they may be retained. m ooat of such retention
is estimated by the Tresurer st £9,011 (puragruph 15 |
of hie printed memorandum). &
~ Tho other item is the preposed expenditure
of £3,000 on an electrical installation at Nairobdi
on which mubjoct ¢ deepateh and minutes are circulated
to the Commitice,
Deducting these two items from the savings
Qwobtunnmotnbﬁwuthomf.mh@ which
reduges the total expenditure on the Estimater to
£741,258 or, deducting the "remsnet® @penditure, to
2698, 903, ;
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The Estimutos will !.bqbo in accordance with the
Treasury principlé that the increass of espenditure
over the previous year must not excecd hulf the es-

timated inarsase of revenue., The:e 18 no estimeted

increase of revenue for 1908-Y but w decrease of soume
£14,000, nd accordingly there should bu no incscas:
¢f axpenditure; ano there will not be any increase if
the savings proposed are made --the ordinary eipendi-
turs of 1507-8 Huving boen’  sanctioned ut £700,ovz.

e > ’ A

e L grieiple Qluded Lo, Tho Comifiee vill 16 Goubl
. ’%l}dar thame ﬁr&pot&ﬂ, buhe&‘@a&’s:np 1£

& 7 they wscegtes Thed, i TFopucd Al pringiyls_as
: the only metive to econvmy which the Bgebecto 8™ [
Governmnt has, -~ - '

-y

I now proceed 10 a’&.a’?!. the Estim.tes
of Bxpenciture in'tetsil: it doeq;.;;ot Beim NOCHBBaLy
to add anything to shat is saic in pwragraphs U to

<9 of *hn Treasw er'e “emoruncum oh the subject of

Fevenus,




s 614078

This tt-;n_u';- at &,!.7.060 and regiires no
°°."“" P
1, w- » trifling inorepss from £517 te
I11. Zis Excsllengy the Governer

This head shows an increase of £677 from £4405 to
£°252, This is mors than acccunted for by the auty
allowance of £500 granted to the Sovernor wnc by the
(m—mm) nn of £300 for laying cut the -
f ﬂeu. ab Mairobi,

2335 - -uymuu-smu this hosd {fres g
Provistonal Admbnistoution) of W6 provisten mﬁ_;
Seeretary for Native umn(em). Jnd to Shaspension -
for 3 additional ol ks (£265) and mo adattionat”
looal Trevelling minly resd¥ing from the transfer.

4n Office Superintendent at £200'by £20 to £300 1s eub-
stituted for the 3rd Assistant Secrdbar§ mt £250 by
220 te £3%0 offocting a slight saving.

"o Official Nwsette, “rinting enda Stutionsry.

The yrevision rises from £4269 Lo £408 =
increase 049,

This 18 dus ' th» wypointment of & ewd “rinter
ot J200 te 2300 wma an increase of 71 0 in the roe
vision for Lype wnc mmehinery, It certuinly seems
Gesirable that, s priming office ef this sise sheuld

have s n-p”tb.lo mnpow -muhdluoql. knowlogge
o 1 mad
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M;Wh ) shows an drareass of £10289
) \0“". It s of ourse o this de-
M ﬁm‘oﬁﬁi‘klﬁﬂi‘p’ﬂmfﬂn
Rovarus " viss Ahat darived, from Aas Taxi, ‘bm. 16 ta,
Taiher disapmointing to find that the imﬁued onst
18 larger than the sstimibed inersased rud.ptu from

M'lu-vhtchmm.ﬁlt)ormlymu?mn than
My’ﬂ‘.

-

1ast yoar b rogulats sidudembrol NaStys Tebour. I8
nwm&wmyh‘m thet 1%
il Justity 1te obit. The offises detatled for um iy
duty -smm-mm.am al lowanes of.

£50 emsh on ascount of the mors ardusus nature of

their work comparsd with that of the ortinary Nistriet
Officar. The other 6 will bo availahls for ordinary
distrist vork, The Tresfurer says at present thkre
are 3 stations without, P officer M many others whlrc
thers 1s only 1, lﬁ\nhy the &num and camot. P

-t tax receipts,

An inersase ojm(p 28) 1s & owr under the
provinese of M a8 & provisiom for the paymsnt of
fized salurios inntesd of eomissions Lo native tax
Nl“‘ﬂ"ﬁf This seaus & desirable aharge; and T %ake
l'(&\nd Amoreass of skpapditiies 1s 1mhm &

Pt S ! L. L) v T 1| S TP -
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On pags 29 thers 1a an inaresse of 2463 for 1oowé ’
travalling, am £427 tn trayalling ullowansos for the
mﬂnburmalom wmmmq » ol
proviston tnadequate’. Tith regard 't the M\m
alLlownncas Qn large’ amimt Axponded wn the subjact
| of our onfidmtial despatieh of 22nd Oatobar (11923)
' in whish 1t was proposod to eut off travelline allows
| ances from thoes officars whoss dutias involvad eon=
\‘ tinuous travalling, and to give tham soma inersass
from whidh it m@blkewd a saving would
It. dou not 90 posnible Yo wabody the

' bm, t:im (::rowth of the al low=

&

| h& e soierted’ on“sns an sy
f- i. ~’ yelling.  "On the e Mﬂmwm b uwm
0y tor it B et L9 of B m
i W Hnt Tz in the mﬁm l?f m% b!.n mwx whioh
lotad £59, 000 has_al randy Yedhn W
On paa 30 Lhimes- isgm«mu of 2250 for
Trayslling. i
In Kigamu (paew 31) 3 addats um.l rxlgtks antall an addi-
ticn of £156 to tha total cost whilae addltions und er

Transport oause & nat inerosse of £271 An tha samd

provines,
In Natvasha (pa-e 33) Transport shows wnet

inarsase of 2200,

S
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The oosb 9? pudm the Abyasinian Boundary
1s up £41501 these proposals are still undar con-
sideration but the provision mist stand for the

prassnt,
There is an apparsnt saving of £2,265 under

o the subhesd Native Affairs (pace 34) ti» items of which
hgn bun dht.rim under_the head Seoratariat and

uMmmnma.

o

‘&
: #,600
> Transpert 1,950 W

R 1,20
Abymaint
Roundnry 4,150

Lahour
resruitars 500
‘1s0allaneous 1,064 -
Total 12,524
Naduct, savings ! ‘wu.na
Affalrs 2,260
Nat, inoreass, 10,26%




i o ;";:l,;é;v ‘. A 3.
. Head 7 Iressury. ¢
. 4~ Thin shows en incresse of £670 due to certain cuty

sllownces snd-adiiitionsl minor offieials sanctioned. -
in view-of the renoval of the Tressury to Nairobi and
i to increments.

Howd & Quatoms. “howe &n increass of 020 cue —wirly
ot t-g ths jropésal to appoint & ceputy Chisf of rustome
" c% by £ to £800,  This appolntment cholc 1

decrsase of
“F150. Mo met cost of nn'nlng the Yba is 24216 bu
e “ie-necessary to meintein her, until private -ntor-
;" . gx"iu .,é'” roguler oormunication with the northern

,'s

Head QI.A. %ieciul Fipengiture Port amg '‘erine shiwe a
aecreass of £1070 cwuing to the absence of liat ,car's
heavy bill for repeiring the *Jubae®.

s ¢ 10, Auait. ‘hows an increase of 7 4. cuo tc ine

croasso travelling and extra clerks.

Hewd 1l. Lepml Departments. Fhow an incresse of £1cof

to £1286¢. The Deputy Kegistrar of High rcurt is &

now uppointment which has wlready been ‘uncticnn but

on & soale of £200 to £200, (Trgmry 17040) but the
-
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fovernor wishes to &lter this snd slso the salary of
tho Deputy Fogletrar of Doguments, on the eround thet
ve Have admitted that £200 ie too little fer o man to
live 6n in Huirobi, The Treasury have more or less
wesented to this cootrine (Treasury 24lu4) and 1 ruppose
bh@ h;;ronnn mist stand,
"ﬂuro 13 an item of zzoo for a legal library st ‘Yairobi.
: o ""“-m hot ‘be_reeurbent.

. . 1Y’ Mmr R

8.

the rrown Auvocate

»ﬁ@ﬁm&d“ﬂnn an inorease of £3,200 eno stands at

R N S
The imrns{ is accounted for by an adcition of 100 o
the rank ana file required for new stations ir Tunaland
Jubaland ang Sctik end by an accition of 7 o ths rank
of Amsistant [istrict “uperintendent, partly halanesd
by & uscroease of  in the rank of Burcpean In:jegtors .
The "iat.u»r chunge ie cue Lo the megessity of obtaining
« Dotter clase of man ws officers of the Police: the
Inspectors scale of £180 to £260 not being sufficiently
stiractive, .
There is uleo en acdition of 2605 for a Puy apd Niartere
magter/s sstablishment, ﬁiﬁh ;lroﬂ besn . -
approved by the: Mun. : -

i
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M

- m quention o.f the Polioe is being qwcinll
oonsidercd by ¥r. Churchill and t w,rmru make
no suggestion for the reduction of thla\u timabes
; On this head T may rlf" to the cpaatiop \
= of % the poltm. Yo provision 18 mede Vi
the Fatinutsa but it gppears from parssrsph 11 of
the 'l‘rouurur'u minut.o that funds will be available
to the extent of mooo for this purpose either fram
AGe bl Gn »mw or thin ‘en.r s ogtimates if the
» , '» Afrig‘m &Mﬂ'u are not ,m.id off N
. st yoar' s ovtigonst

RS ‘ m 5’.400 of this is due tu 'h Reformatory . |
TR 'I’Jr v‘h 176 bo)s which it is proposed % utoblhh |
a3 % whichise# wnder Public florks Extraordinary
where £1000 ig provided for the prime cost. )
= The remudning™increase is wcoomted for b
a large number of mi.ﬁ inerea ws" for providing more
raolers wnd warders in the rather mmercus orisons
of the "rotecterute the larpest iter being wn incroas
of £00 in food, elothing und Transport for warders
. und prisonsrs in Kisumu, )
The inarcase may be said wheuw the
-1lscuurmn' of the nmiahment (rf nntives by flo/-
Ane more imprisorment ia the neecesw . nw]‘»‘.

1i. The Vedical Nepartment dwws a decrease of

<) A& ! uoes not call 'ﬁ?’g‘a‘lm" -

i~ / A%

X { aa \ ( G- . 1. tewpita




i B st . 52
aoupimm | Dispermaries sost £14Q0 mwre ¢ 5

at m0,000’,q)xiax is dus tw the provision of staff fur

the newly cstablished lunatie Asylut (£30); te

additfons to the mmber of “erpounders and Mospital
Assistantej wund to the ingreased mantity of mediocal

. stores required, '

e 15 As The apuoi:x,llox;u,mu‘,\u'e is 2100 leas.

15, There im o larpe inerease mder Fhuecation
vist, £2780 to R4X68,
This inorease is mainl; due t provision

being mle foz‘ 4 gumbined day and beardinge ascheel

Je- . M sbcua dowdt i) whether the fovermrant can
- ‘élod upon bo*"‘ be feed and educate ehildrem grutis
¥, -:7\;53 e & ﬁ it mu plowr that if the Tovermment
provides the funda foor ednueation 14 should have a
. majority of officiuls or «  Nommitteo aprointed to
mansge it a principlo which appears no’. o be rrasped
by the fommittes which reported on 17137,
Proviaion is also mude, invelying an widi-
tig uﬁmd‘huro of 2870 for a )'ehommedan Tehcu)l at
Gy E‘& Thia sgheme’has béen provisionally qg;u'nvod
) ..., b o Jeoretary of Ttate, g
17, Zrammpert.
e Thias schediule shows o alf {Q{’ decrensce but th
main items ars divided amony: the other votes wand aru
ver, large. 1 think a report should be obtained fram
the 'm‘ucw%or Transport on the cost of lx,m.l Travel=
nm and the means of un.‘lnhhiﬂr it,

o o D e # R |
zm..w' 7 ST N e ey
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A8 already mentioned thowe estimtes only
provide for the retemtion of the lst Puttalion King's
Afriocan Rifles up to 15708 unc if they wre retaimed
there will be an increased s.penditure of £y,211 to

be proviced, .
Apart from this important queztion the
dotqu of this heac do not apprar te call for

négireis Ly L ot L

nn-_' astimtel abe BENetioally stationary
and do not eall for comment. ,' ’ Agency has resently
boen the mbject ¥ wnquiry amd it dic nol e ir
that any saving was fracticable pemding the death o
retirement of the eaistin: officese.

21.
0

The expenditure on these sorvicer hus risen

vooy @roatly in the pas' two years without an equl-

valent rise in Fevenue.
1906=7 19078 1v0Hey
Revenue 1:734 17,410 14, 900

tﬁ; 16126 22,608 b, 30

A gpod part of the -.ddition iz due to the

demgnd of scttlers in outlying plm or postul
| factlitios wnd 1o their refusing té “Po. s6rved by

Inciana I think t-e Post Offine shoull be solf- -
~ T




"Y W“ﬂls mupmlterl and shopkeppers as

. WN" 4 & small remneration, I should Gl
.“3" ‘the wumn for uddﬂi'lﬁ staff on payo %
eu.ving as nearly u l@un calaul .te £1,000.

Sthedule 2}.A,

» pﬁ'mmditum is down 421,884 correspond-
ing to a decreass of £38,385 in the receipts, The
. Manarer has furnished a Joport on thesr cstimates
' and it do® not ssem necosswry to ada much,

As to tho question of fuel = the "awdlesy
have been in the hebit of tuking fuel fiom the
forosts grutie, They will now pay the M. it Nepast-
ment for it which seums fair,

: m weetion of the Cuarantide stution is
an’ ohcun ene whith we arc endeavowing to clow up
with th hnlgn Office, o

3 W origin of t.hn chu‘y upon tha Radlray
¥ - was

5




ey that the -uﬂm was -um used by Goolice
imported from India for tho Railway. If this stute
of things is found to exist ho lenger the churge may
be redistributed: but it must stand fo, the prensent,

itom is the £36,580 the

: ;_wwmuamtu-mm
~_u.ﬂ “{w me HMunagér, - hb i- not m.urxua with his
ki . presemt house M er oné cannot be fouhe for
. ‘him ho thould be grantsd an dllovance egual to the
annual value of his present house «pd invited to

muke his own arrunmment s,
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This Department shows a dacreass of £400 due -
t0 the absence of provision for Indian iwmigration.
If indentured Indimn immigration is not tc be sanctioned
(and feeling in the Protectorate appears to be against
it oxcept on cond itioma which His Mafosty's Covernment
'omm ot admit) the necessity for this Department is
; aﬁf‘l um.imlinld‘ t0" suspest ita ubolit.iam

&

e Me» , m“m of course heen enlarged to
'mm tha ccmt.mﬁ mi nmam. demami from the settlers
for meére rapid nurny of their lands. The. Survey
Camiwoo has however considered the Estimates and has
been able to mako » reduction of £2,211.
2T

The Land Office shows an irorecse of £5,500 and

etands a% 10,597,
This heavy increase is due to the addition

‘of & conveyanoer Mlmhd by the Governor as being
necessary ‘in order to relieve the Crewn Advocate
(449777, and 1n view'of the work entailed by the new
land Ordinance, T should support the propo#ial. *

(16)



| ;&lon u'm fm; axm%w)fné * W /

wnd 2 at £350,
]

. Ve approv“ one Lana Mgor (.5125?), but. 3 seems
rather a lara order. I should et of f one saving
£350 in salary M'Wh £400 in passazes local
travelling and munng allosance for thut o urente '
ly 1s the cost of h inspector's locomotion: it
seoms un SutPagecus sum, The expenscs of Lhp cchime
for rapid utthmﬁ M;,roqu, 4y v Tmirchild are |

io m -1 ghoula nmtvo

]

880 .inoves “ﬁﬁ ¢ Tanner the Chief Acct.
g by ; ;uﬂﬁst x'cc't_ Goy" des‘ nd; 511?37 °

. Joés 5
years ame ab 3200 - it he is orfquo-mmomt in
£50 Juns at £250 by 225 e £300 he will bo doins eli, Ve
0 thus save £50 snd T should save 250 more by rofusing
to rales the Assistunt Accountent'ssalary. T see no
suffictient cround for sdding sn Assistant Architect
tnd & Quantity Surveyor. The new officer (to be

styled “overmmnt Architect) must be competent to tako
out his own quantities.
This involves a saving of £-00,
Then ﬂhn isan increase of £940 in the sub-
“ordinate Diatrict Stuff,



Rd Wl%ﬁn%m hia M Py dintznent. md‘~ i

‘to oﬂhm‘ omsond wiieh are net given. ; ¥
Wr, ¥atts wac appoim.cd to ucnmho not to

incrsass the exjonditure and I should aluply dinallow

the £940. '

The total saving on the head will thus be ‘.,
£1,590.
I should acree tm;.”r. Watts' propoaal to make

<o

certain ofﬂcoﬁ pormanent end pensionsble.

Bwnt-‘m SN

Br. Shuretil: éﬁ!ﬂmmf the followin items
ahall be struck og}. £
13. Commencement of Court Scuse &c “airobi 1,500

50, Offices Nekuru . . . . . . . . . . .. 700
655. Additions to Government House Mombasa. . 1,000
62. MAdditions to Land Office . . . . . . . 300
65. Mdditional room 0.V.0's House. . . S 10
8l. uononux.,..._ . s s T 5,000

P

‘Wﬁt"li.s is done the only item to which it M




«' - B o
Mr. Read. ) o

§ y :
W . " The Estimates of the East Africa Protsctorate’

}»M ] were consiaered at the 5tn meeting of t}ge Finance Com-

\

mittee on the 2liat of Fe‘nruara’and the following

recomnendat long were maae .

Heaus of Expenditure.

Heau ©. Piovmc,ial Admipistrailon

0 wh%:‘r the in-
' P

?rgsenn“for tre schume for. alt,ermghthe acales of
ar., and a.llowancee -of a.(mlmst,ratxve‘*ofﬁcerg. -
; Pq}ioo :

It was ag‘nead that an enceavour should be
made t¢ cancel the arrangements which had heen maas for
filling three existing vacancies for Buropean Police-
Constal'les, a d that for the pressnt fresh vacancies
of this class should not he filled.

Head 17%. Prisons.
. Th;_items amo intins~ o £417 for a Reformatory

|
|
!
| at Nairobi should stand in the Estimates, but, as no

‘decision has been reached as “o the necessity for this 4

service, no expenditure shoild be ipeurred at present.

¢

Head 16. Education. — - ' o)

'I'ho Qm@ﬁttee prasumdﬂ thet
smnew E*uropeamﬁohool at Nairobi wa.a 1
the Mh cost 6& the %%olpbut mﬁww




‘ bhould be made Vof the Governor and that the 1?
should be carefully watched.
Head 18. Military Expenditure.
The Chairman suggested that it was unnecessary

to maintain a battaliororgenization at headquarters
for the 200 men of the Foreign Service Battalion of
the King's African Rifles. Where larze bodies of troopa
" to ‘Se employed in combined;bperatmns thére the"

4

of Comx;aam ofgpe-m_'
be Jﬁiaheﬁ and that tm'mm §ernce Ea.t.ta.hm

I administersd by the same smes ‘the Brd
Battalion. ’P&nding the setfle'nent of the questfon of
the retentlon or otherwme of the Forelgn Servwe :
Battalion the Committee thought that the earliest oppor-

tunity should be taken of enquiring into the matter and

1f the alteration were found feasible,making out the

consequent economies.

Head 21. Post Office and¢ Telegraphs.
The Committee considered t.hat‘a—ndmns should

be employed whenever possible, in the interests of

public economy. @

: tb“‘ﬁepartmqrﬁ um po_ abohuhod, 458" Tte work pm“
Mr the ﬁorvumn of the Secro‘ta.rv for N&ti"b,,v 'y
1y

w‘tu ﬁ ‘\




¥

is subject to the same remarks as aré’

The Committee did not consider the questions
" raised in the ‘petition of the Nairobi Electric Light
and Power Company.
B In rega..rr'd to alf the matters redpecting
which no specific recormendation ishmade, the Committee
o8 ip i :"*’ﬁi’f{*s"‘.mo-‘ :

i

iews expre

" concurred with the
O 2 T

I

‘Q’u'h'_‘"* /

‘



Governor's Office,

“Eif’obi ’ ~ ‘

Jermary ¥th 1008.

 DAST AFRICA PROTICTORATE: T
8 - , Qo /)l e b / ;
CONFIDENTIAL (3) Gy oo o o0
(Incl.3) . , c. 0.

5850 |

: AT EBO8 for

a 1608-09 were su ted to Your Lordship vith this

My Lord,

Ahc Treesurer's notee on

f‘rice despatch Gcnfidential (90) of the Z0th

"
3
-, . ‘c*nt.er 1ntg detéﬁ&lr' I ghell confine my r:f&x 4
£ certm.@nfﬂ‘ts ‘reieed in.the Trcusur‘cr e notes and to 4
. t.he more important details in mhich the Istimetes, os.
~eubmitted, differ from the draft reviewed by !'r.¥inston
Churchill.
Z. It is unfortunate thet we agein find 1t im-
rosc~ible to preparc e rencral Budget on the 1inde of ;
the half and helf pmn(‘iplo. Thc reasons for thie are i
expleined i“.BOf\Tin‘g’ aru were an?idipnted in my
- -“”/N finenct ecrotch Noaoos of the 7th og liay n!um,
ne [
| r" {
f\( ‘ﬂg I dealt at length with the dii"iouluo 'Ie f i }
A
in applying et present thie principle in e new qnd H
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would 1nvi.t.e Your Loruship ] ravournble wnsideration.
Br:leﬂ.y ‘they eare to divide the expenditure into three
cl&Bm, the first of which wou.’ld comprise the ordinary

,Administrative expenses of the Protectoreate, the second

later on it .éﬁéﬁlnzi';bé_possiﬁle ?6 combine Classes I and
aAII under operation of this principle, and there would
then only be left Class III for which expenditure would
have to be cllotted, either by grant or loan, according
to special requiremente anft the financial poeition of
.t.he time being.
6. With regard to the Reserve Battalion, I am

addreesing Your Lordehip in a separate despatch. If the

L lst Battallon, King 8 Arrioa.n Riflesy . 15 ‘relieved by

h t.he 2nd Bat.t.alion, ae & Reserve Battelion, the e\‘ of -
: |
£,011 will nave’ g addemtna xpendd i
g ) A
of the estimates as noted in pardgreph 1% ‘ot

8
Treasurer_"b‘ le t%gr .
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7. In this case scme rest.i-icuon meay be gdasl‘bl‘,é o
on the Poltce Estimate, but this cannou he accurat.ely‘
detemmed'r&ll & ful} enqui ry--hae: ‘be@g;mnde 1nto» the
posi’oion and orgzmization of the f roe.n o y ig?‘f!‘ .

8. Since the Estimates were!-;éviewed, by the m.gm -
Honourable Winston Churchill the following alterations
voPe made by the Legislative Council:-

(2) Ubele-liumias Telegraph Line. Half cost to

Brttieh East Africa £750. Elimindted as-not Teguiredm. .

3 cone‘iderecﬁ' his ﬁe%imate w&s recapt to its preaent form

™

l‘pt,n the Treasurer end- rryself going through the figures
with him. Ve wer-o, however, still doubtful whether: so
much as £16,000 should be spent so early in the formation
of the Depertment, and in the discussion at the Legis-
lative Council a further reduction ofy-£4,000 was madq(t’;’:‘
I quite sympathise with Mr.Hutchine in ,his depire to '
malke his Department as effeetive es po;'glible; bu't‘;»t'{'i'la: /
e question of ways and means. I think the Forutryf~_..l‘
should be treated: a8 my other Departm %&fi iy

e

inbta.noe, the Survey which is “Ms %‘h‘& b.

e




e

pr-eqent prospective rnther‘m ‘pre

[o] eutima.te.
{d) £3,000 for the electric u"” f Nairobi.
N 04 v g

Eliminated. I heve addressed Your Lordship on this

@ .
Oya subject in my despatch No.E61 of the 29th December lest.
Nt -
nacr ¢ -
"q'/,(i. (e¢) Water Supply et Nekuru £1,000 to commence scheme.
- ©_commence soheme

o Elimineted. No dpfinita schene_has yet been put forward
ar s

- S T e
it wae thought that this mjght stend over for enother:
B e o - § . :

o _g'sviouau prc‘posed for 190q Q.,.__ :
il (g) b] m reordinarys mew Ro&dﬂsand“ et

Bridgeé"ﬁvmﬁmﬂ“ .mcreased te £15,000. Instead

of allocatinr' to upecial Vork s it was t,hought better to
lump the whole vote together and then to consider what™
roade and bridges ere most urgently called for by‘ the
assistance of Provincials'Advisory Boards upon which the
unofficial element in each Province will be duly re-
presented. Steps have already been taken to form these

boards. vy

9. On the other hand since the Estimates

paaaad by the Council it has been found that .

5 sch KLTE

' f'ol lowing 1tems~

< ¢ M‘ttpr of' eny urg'aoy ‘
eliminatedtbr re-aligosted.

T
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10. Attecned to t.he 1ag.t.ex~ of’  Treasurer is an

Wn@w dated the 28th Dedember 1907, dedl- .

el " el T p
ing wi tH met I agree with the
LR

He” ihcreese of
salaries,new appointments and substitutione in & few

fecommendations be "hite! maé'

casese of permanent for temporary posts.
11. - In offering lir.Ross a permenent appointment in
the Public VWorks Department, the Bommissioner of Public

Works would wish that the deeignation of his appointment

"Rtghfmﬁnatoﬁ ”Ghurml,]_ previsﬁnn wes made,
&f*—’-é. preli'\nary gur‘vey f‘or e. water sungxy for lombasa,

gnd to commame a’ achezma. for supplying Visumu wiih water.

Both 1items ie e'dzmck out :at the ;nstance of the Under

Segretary of State, the former because 1t wae held that .
& scheme envolving so large an expenditure must be
independent of the Estimates and be met either by private

enterprise or the allﬁent o'’ special funds, and the
e

latter because the sc ¢ would involve our committing
ourselves to 2 large expenditure which he coneidered
had better be deferred.

13. Your Lordship will have obaerved that several

n }hg, Legi'n-uqu Compn. This‘ie the
‘!‘ir&f oocasion upon which a Budget hae been discussed
by the Cdpnci#;‘ of this Protectorate and we had mo ’

2 ¢ ) <
0 ) &t / v
S ) ” experignc()

i ) . X p b 1
oy 2 ? O 3 R <D




o R -asznqr the Budget a6 & whole, with
Pl ;%.5}1 item therein, shbuld be-passed by an officlal
ma,‘j)or‘it.y 1n the fom in whioh it was presented to the

QGouncil, or whether the ofricia.l members should be free.

to vote independently, on points reised by the

| unofficial members, ‘which I did not consider to be of
sufficient mporte.nce to werrant be1n5 carried direct
B.mity. The (atty-/is the course I

gaid ive had no experg‘ew
a B

by an officis

) sdhnittﬁi t.cr'!f,’f(a ,;;mp%
& z’:«u
that the igfeater public';p

ty- we' gfvo 1n a cesde of this
kind the. bettbr, and such a course would enable us to
gauge the p‘ubli}: opinion before the items are discussed
in the Council.

15. Owing to the vislt of the Right Honourable
Under Secretary of State and the necessity of despetoh-

ing the Eetima_.te[a to Yo_u}' Lordship by the fixed date,

t.he copiea' bi;. the Bugret could only be pleced in the

hends of the unoff 1:‘1&1 membare 2 k?w deys before !.hc
' Estimates camd'un» fox\@'pou'aion MMﬁ w\?ﬁ!%gnataw
a8 some of the unofficial manber , 811 of whom ‘
néw to this work: togk occasion 1n committe.’to

ot
critioize.. thGBvemmK"gn many of ite administrative |
R 4 by




"z

‘better acquainted V’ith the Bub

16. I atta.ch the Minmutes of the,meef,

vhere the unofficial members reised objo{!m ere

no vote is recorded they merely expréssed their desire

to "have their protests recorded.

I have the honour to be,

* ‘Fith.thé highest respect,
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embarted,
—orest Terertment hes elrendy srved the country

- consilersbly more *In 1+s totel cost, "Mmile the

Ly - these
evils of Torest des’truction of /Eaua‘toria.l 1ighlends

where 2”1 *the permrnent cilvers rise .3 incoloulehles

¢
T have the honour to He,
P . 5

Your tost otelient sexv nt,

SEtmief Conservatfr of Tor-yts, |




be considered with t-h‘ wi"‘and half princip&i in m
If this principle is t.q ‘be appllgd to the Fomtry

Department. I cannot see how we cm possibly n—‘ngo the

finances. But, even 1f the Forostry Department may be

treated sepu-ately from the other Dopn-hnonta it u, in ;ny

opinion, still a question Whether an "SEPERA1 ture of £16,000

1n“3uat1r1‘ab1e. "1 cannot overcom"\ the feeling that' the v
. 5 v!!‘port vuluo—o‘: our_ tjmber 18 tﬁpqrenoll mmr than .
Fa Practicq,, and I do not think we should increase t.ho de”‘""»

i B . - e

hmmtal eudlturé"‘tb t.he large figures proposed by

>

"P.hutchins for the present.

/&?Eer rerusing '1r.Hut.ch1nn‘r letter~I do not see why his
prorramme cannot be mo@ified so -as “to come witl})in the
scope of the £12,000 eétimate. We must cut our coat -
according to our cloth. Lr,Hutchins' arguments ‘apply
equally to other depeartmenta. We arc delly losing prospect=
lyo revenue through the inability to incur immediately the
5 &WI ture required to open up new.arcas or extend the

opérations of Ihf exieting’depttrur\oﬁt;‘a.
e . 7 . ¢ 3 '

54/= 0+C4BOVRING g

o o A AR S o Tt 4N

i f’ \ , X Janoll%(‘iﬁ)ﬂe{ . . 5 iv."l {

rero> o - o ) c t : - )
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Yurme Treasurex mwedxt'ﬁab_the Council O “w

) . into Committee to consider ‘the Bill,

fErr

The Crovwn Advocate geconded. N

The mot.ion wWas agre=d £o.

Licendes Excise The Treasurer moved the following
# Internal Fevenue. ,
Estimates: -

alterations on Dage £ of the
I.ine 5 substitute xA%0 for R79E5 in last Column

". 10 " 1%00 ' -108% s
" ‘11 " 500 i ," 2000 "
- ogs0 " 1emg " "

]
g g———ts 13 T ER T

m™his was seconded by “he Lieutenant Ceoverncr.

e The motion was agreed to. . :
g »
L g '!Qm'b'asa. Trolley Lord r7elam==re nrovosed that the Mombasa # »
+ Line. -
= mprolley Line should be leéased to 2 crivate firm !

if vossible.
Mr.Faillle conourred, .

cvernment, Printing Lord Delamere proposed that the e rnm
L

& Cazette.

Printing including the cazette shouli Qe vut
out, to contract.

Mr.Baillie concurred.

Jis Kxcellency conzented to arpoint 3 Board

*

-« t,0 encuire into the rossibility of this suggestion,

;l"’bcmﬂ Del‘:.me;re moved to raduce the Police

"hepm were for t.he
mot{on L0 elamere, 4 n, Mr, '!1.1@w 1
. £ w&‘s& EAL -'h

the other members vpresent vote® against the

motion. “"he, motion was lost. .

/'The, Council adjoumed. d I & P




Questions 30,%1,%2,%5 Wepe

. given by the ‘{onouraﬁié. Members c.ont_:er'neé..

Prisons. Lord Delamere meved to reduce the Prison
Vote by #1000 on the grounds that fining is
vref’erable,A to imprisonment.. % ’

Mr,Baillie seconded. ’
: The unofficial members wish to record
¥.A,Rifles,
) that i@ theit opinion-thawe@st of the 1st
- == BatIalion, KThets strican "if'les, should not

SIS ‘qe chaied to "*his Prétectoratey=ms the

— - “mattalion is aoh “needed. L = ]
“P#legravh . - Lord Delamere ordposad to Ge13® 475 TH o
Co Wion’ - . .
Mumias-Mbale, 1last column item 8 page 77. . .
s e Mr.Bail ie seconded,
. The, mot.ion was ;a.g-reed to. .
Telegraph Construct- TLord Delamere rrovosed to defete 450
-ionm, Mel.Kismayu~ |
~Ctobwen," in last columm item 3 vage 77,
-
Mr.Baillie seconded. %
The, motion was agreed to,
Light Pnstallation Lord Delamere moved to delete £100
Brd K,A,Rifles.
Item 3 page 70. i
, L AP - Eailllie seconded,
&« <
m ord Deia.mere moved to reduce the Forestry

4 Vote to £12000 and Foresters’ Cottages in

vortion, QL
e ﬂ}

Mr.wa.,lson second&d. and T,herre were for the




“lord Delamers proposed that no inereased

'n‘a.nendihure should be voted for ths ﬁuméy
Derar’i.ment in view of the fact that with rarid
1110%,tment, coming on there is no necessity to
increase the Rurve_y Devartment.
r,Bail'ie seconded and there were ~oT the R
motion Lord ﬂel?mere,’.‘dr.}v‘!ilson, Mr.Raillie, 21l
the other membei;;taga.‘ins_‘rﬁffhe\motion. -
ne.motjop-ves lodim =
La.nJ._Q.CﬁLCB‘“ Lord Delamere prorosed that e increased
axoendi?t . should be votedt ror the Tand OfGtoe

— E 4
and that funds % the schélie o anddaa’ lotment

-

4 = i -
& shculd be providedgglsewhere.
r.Bail is seconded.
‘lsctric Light Mr.Wilson provosed %o delete itam(19)vags &F.
mstallation i
‘airobi. Colonel Will seconded and 11l the membars wWers
for *,hfmof,ion except, Lord Delamere and (. Raillia,
The motion was carri=d.
aiindi Pier Lord Nelamere, vpovosed to deiete item(4)oare “F,

Mr.Baillie secondad.
The Council adjourned 7 T.m, 10+h Necemhav
The founcil assembled © a,m,1lth December

The Meneral Na.na.ger Pailway was absent,

rs fr,Badl’ Wmoved t,o delete item(~)

foanese Jleg . 5
ﬁa:lrobf . 4- 5 3 4.\,,,

PL seronded and, therﬁwyere for



usbers For sa ¢ - L
Tairebi, ‘ > 3 .‘( | \\\L. " \

Mr,Wilson seconded and "t}xe_re ware. for : Tl

a8, motion ‘Lord Delamere,Mr,Wi lson,Mr,.Pailie,

211 the other members were against hhe motion

i1 the motion was lost,
S I "h= Treasurer moved “o delete #21,800 ttem(1%)
rag ‘£ and substitute #1500,
Tand

“cmnissicner secondad, = -
- -
mcTion was agreed to,

roeurply [ord N=lamere meved %o dalete itam(&2) .
v g amv,
- -
Mr.Wilscn seconded and “hizre wers “ombdie _
) -
motion ™he Presiden#fthe Lisutenant, ~overnor,
"he, Preasurer,Lord Nelawsre, fr,Wilson, “giinst
? -
*H-"motion "he L.ani “ommissioner,“he "rown
-
Afvorate,Mclonel Wil1,M0r,7 121 18, ., Taillie,
resiignt than give i casting vohs in
‘
wour of the A2leti-n wni the motion was
arri
g utan water Lord Nelamere mcved to delete item(&5)
I hal o]
rige 97,
Th= Precsiient, stitei that further snouiry
woyliob rade,
auer Tord D=lamere movei *.q iel@te i-em(F6)

Bage

%‘I r{q *m };hc deletion ercent, the Tand

Commissicner mdy the Treasurer, ( Bk

we motion was m-.me@.
Lorg Delamere moved +o dn‘Peté i ,elr("’)‘r’ 7.

6 ‘k‘.WHscn saconded,



> Mr,.Raillie

"e déletion o 1items(BTY n'apt%, a7 (%
(6™) page <R 7
(7%) page 99 K
was creovosed cn th2 grounds that 1° more Y -
vernment, builiingg wis given cut, to contract
{*. weuld net he necessary te enlarze Public
« Wcrks b8ildings or rrove®d=2 mora storage
aceommodat.ion, —
sals 8 % 28, The Treasurer vrrovosel H0 deldfe 8--101
and te have a“mw item (85) f‘;:r Ro4 Yote

1F000. 3

amount, allocated to Tairobi-Fert 1all rcad ip
pemainder of Road Vote,

'."r.Pnllie seconded,
2, current " Tord Nelamare 'v{sh-“‘s» i+, recorded that the

pmsvr svsnem ?c,bush el a.ring in Mombasa

s‘.n Comprs. be inecreased T\V
Lard 'n,aﬁv PR u Pasan -
easm-a moved elete the last -
l* I .
ﬂ _{,,ems on ai.ﬁe 29 1nr1 a.uhst,ltut,e 3 nev, ',’

L 2 - #4 .
d W’ 3 € "J pehAing "aubsidies +o ‘Iea.dmen Ak A, 1\?&~igen*u

>

©



t the item

to train officers.
Mr,Baillie seconded.

The Council adjourned.

officers

no nacessity

™é Countil resumed ® a.m, 1%th December 1€07,

The Ceneral Manager Uganda "ailway and Lord

Delamere were absent,,

Aegrcal.Dept. The, 'T‘reasurer movead hhat £F000 on nage A73 e
v, Bxvenditure. o

ot & a3 >
bebonfe '1:21700 — :'.’.4- - -

.Thq_ﬂn“omisﬂ BHER_seconded.

”” &mot;ion was agreed to, - =

g

ST
prorxri g‘jgg Bill. ﬁgW‘fe%Qurer mcveri that. £B217EE in para:T

. 0" the Aocron?f'l*ion Ri11 beccme THT®7ze,

'T‘he Tﬁmd-ﬂkmmiqsioner ‘seccnded,
This was a.zzreed to.

in. - - The Treasurer meved the, fol~

i

owing

alterations in tha Schedule of the Anpropriation

Bill:-
1) Lt.Covernor’s Dept, & Segretariat £6282 instead of #6402
eg Prov, Administration. 87910 : 8R900
11)Leg, Deoa.rhmenbs : 12869 . 1%252
12)Police EBB09 " 570%7
glsﬂ.) Miltry, Sn. Exnenditure 2096 " R%63
21) Post, Offide & Telegraphs s 287358 i 26318
(21a) do, do, Sb,Mkpenditure ~ 10%0 . 2%EE
JAgriculturs Sp,Bxpenditure - =000 " 5ogo
Za Forestry & Scientific ' 1487E . .192;5
(243) do, daywifio, Bxpenditure . . ¢1400 v 1750
« (27) Land Office, oR1 L0597 " 100;2
$10;D Works Mra,on‘iinary A EB80E5¢

B7956 -




The f!‘;’ea.sure;'ﬁ#goved that'the Bill HE,
o hticiY,

now 'rap#ted to the

The motion wa.-smé.g-';‘?géd Yy 1 M

The Treasurer gave nobice of ‘the #rd

Peading of this Bill in March orAvril next.

W&EL The Orown Advocate moved that the
Committee,
Council resume-the. Committee on the Customs

Bill,
The Tdeéutenant Covernor seconded. -
T™he motion was akreed %o, -

"Q“gg Mr,Wilson moved to insert. "or other”

‘ec, 8 [ S
; ;aog;;ovd«mecuritm‘e; “gharantée™ in

5 g .

2 Lpsgetion 68, L

mn = ondud e ..
e ‘!‘ngb reasurer _secondgb.:- .

- The motion was “sgreed Lo : -
lot, . The CrowmsAdvocate moved to dele';,dv"such—r_a
e provided " inclusii;.‘g in Section 68, _

Mr.Wilson seconded.’
The: mot.ion was agresd t.o. ‘
Pepert to Council _ The Crown Advocate moved that the, Rill be

now reported to the Council,

The Tand Commissioner seconded,

The motion was agreed to.

e |
The* %rd Peadigg of the Bill was agreed
to unanimously jand the B1ll read a third
me.,

&iThe F’;gsmenﬁ-deola.red the meeting closed., ;
il A Sl o ¥ Sl



DOWNING STREET,

d
27 February, 1908.

I am directed by the Earl of®#®pire.-
- e ;‘ .
= it ¢
to transmit to you for consideration of~the
Lords Commissioners of the Treasury, the ac-__
+ pe

companying copy of a dubatoh from the Governor
i ]
of the East Africa Protectorate, transmitting

i .
the estimates for the year 1908-1909, and
‘X

yvc_put .| Grant- é“'“‘; ”""‘?&w ‘."s

ot o A




il

some o:plnmtion of thane figures nuw be A

dos‘trnbla 5

The year began with a surplus of Assets

of £225,708 - the local Revenue is now esti-
. .
mated at £531,355, the -Grant-in-Ald was

£153,000 and there was a special grant for ‘the =

TN aperition of Slavery of £40,000.

" The Opdinary™Expenditure isgstimated to.

be £736,184“¢nly as against £781,569 semction- _.

v ' ¢ —
ed, £3,000 having ®een saved, and £42,385

requiring to ;‘e.revoted for services not com- @

pleted in the year.




ed with these explanations %ta‘nular for» as”

o S reitins
follows:-
Revenue Expenditure
furplus on 31/3/07 £225,708 Ordinary £
Expenditure 785, 184
Local Revenue 31,355 Special Rail-
way Expendi- . .
wr 2 ture 15,267 .
» Grant-in-Atid 153,000 Other speciu ==
JExpendidmme .7"21,000
~ * Tlavery Grant 40,000  Slavery Ex- B¢
2 penditure N 6,000 s
B P <
Stock 2,000
Diseases of
‘tock 16,000
otal £950,063 796,951
. L " 'surplus on 31/3/08 15934112
, % , 2T
. . , £950,063

;] ‘ 71 'orecast for the next year }908-
ué-n-

a o Bl 7{ /:3 abo
! 14 as !ollqyl - _ S pigs L:

L 3 G el p PR TR b
% ,
P L P i~ . =
Vol & . urp@ on :51/3/08 -e:ss.*nz\ Orqtmry
R TR Yo T nditur
E‘Q & 34 ek A
54 e 4
ot 2 4 Locul Revehue ““53‘6 439 mpedial Ex”‘" T
- _f" . A908-9 ~ X pem’liture . 32,500
. o 4 - v .
3 ' Orgpat-ig-Aid - 153 000 slﬁery Ex- ~ 3
. » - Witure v 34,000
3 ‘ Figye P,‘ # . .
— e —— —— e

£839,551
BQluce lel nvav.nhle \

813,728 |
23



it appear ;Eanreaaed
VY4
rant-in-a; Md
g % r 1909 10 53 o7
Ll

385 of cm' ordinary expenditure ig re-

10 WP
voted from 1907-8 and if #we deduc and
as LNIRLLOECP @Rl m
s»Ppere the expenditure of 1909210 e
«ﬂb«“ i )
{ &

be £704,843, et

dz//rl///Au Ju-é5“ 439 l“':(a grantiin-aid of 5.53 000 and-we

ﬂ 39 s0 that an increafeof rev

ot A& - ansr of A osvar

some ‘1?4,00 ould make owF accounts

a{ua'&
A; a AnVLL »'ZA "‘

1 Y Hit‘* regard to the kstimates of
Atk 7
/ o

Revenue, 1% will te geen that the figures for

BB S ———

i
|
#

2 1 a 0ut £14,000 as compared with the current
Ll Aemtt
OLW‘ year; this is much more than accounted for {’/

T

M’br%o fdecline 6f some £38,000 in ’che egii
Y j

Lo nin=tl

LA € j
- the coming year show an estimated decline of |
‘ iy ,4/“‘ ) “

Py £ 'r
mated receipts of the Hailyw.,tm gauses g

which



i " o .
qualnted sit-. The gther 1tens of Revenue

DRAFT. mostly shcw satis?

actor., increases. Thus

Crease of £10,0( U‘y Internal

P &Py .t an \
1 -tax § 000, rht
) L , A sliph
decli-e 13 avcua “"€ procecds of land sales
v ! c#ever mar ve regarded as due t 0 the

nelr Lords' ips have ex-

e, of regiricting as

“re
&Y a3 possihle *tre sgle of la"d «g freehold.

W Interest for the Sultan of
— =27 7€ hSultan o

a .
! "®7 fecalns at £17,000 and re juires
SE—
7 B~ FPensions,show a trifling in-
—
ase fror 1517 to £632 . { 6
r
g rm Exopllency the yovernor,‘/
N q—;', o Jroig
R CEFY ot il
s, ?1. héad chows AN increcasé of \(,,_ bii]
T W

\, f‘{ /
{_‘..,.w
«ﬂ?' :

&




‘:éﬁ'
(non-ncﬁr-h

of the new Goverrnment House at Nairobi,

*.? ML Lieutenant Governor and Secretariat,

This department shows an increased ex-
penditure of £1333 - mainly due to the trans-

fer to this head (from Provisional Adminis-

tratior) of the provigicn for the Secrétary § j

‘for Yative Affairs (z'roo). and to the’paReten

for 3 additional cerxs (£268) and £390 adafe-
. - 5

Horgl local Travelliny mainly resulting from

the transfer. Anm Orfice Superintendent at

£200 by £20 to £300 1s = betituted for the 3rd
Assistan Secretary at £250 by £20 to £350

effecting & slight saving.

. B Oteiela Gasatie, Priniise ase
Stationery -

__-———‘.

The provision rises from £4269 to £4808-




e . It dfpekry desiravleto Hi-: Lordahty that a

pFihting-orTicé 61 thisike should hHave & .

[_)_R—"—E_ responeitle surojean with technical knowledge

at its head.

// - Provi. ncial Adrministration.

Ne e lef 1ncrease of gtaff iy . District

Comsriss.cners a:d ” Assistant District Com-

Bt mige cCrne s i1gyglvic ar lncreué¥@-cost of
0@
3% cec additicnal c %1cer
ti fe detallcd Tfor spectal duties under the
e'ary for atlve affalrs, This branch of

the Administraticr has telh esta lished in the

regulate and control

she 0fficeres detajled for

1 11, 6f #rom are additicnaly
b

M oC Lt

,&':" ‘ ‘, 'j! wor

i




without an officer and many others w}ié‘r". there
Nyoia .
L is enly $, #ho 1s tied to the station and can-
not truvel)‘ and there is no dourt that the
new o“ficers will scon pav for their appoint-
mgnt in increased hut tax receipts.

An increase of £960 (p.28) is shown under

the province of Ukamba, as a provisicn for the

=
.

jaywent of fixed salaries®instead of com-

miseions to native tax collectors. From the
.

polgtical aspect this seems a desirarle chalge

and agjparently nc recal increase of expendi-

ture 1s involved. On page Y there is an

increase of £453 for local travelling and

£427 in tfavelling allowances for the Province

of Ukwmba alcne with the mote "Previcus
- 3 t‘
provision ‘l'éd.guate' ‘\h regard to w

e . k v.rnvol“ ‘1 }

pended has recently for‘n.b '.ho nuBJoct. or‘

P

despatoh te*the f}o'urmn‘J in which His o " ¢



;P
’ 3 3 ;;\ .
2ea 3 cut' nff !rnnIlfhg"

v

&uovnmcu from those officers whose duties

DRAFT. involved comtnnous travelling and to give
) r;u“"‘ :

thenf¥ome increase in pay: from which it was
believed a saving would result. It has not
been found possible to embody t¥e change in
these estémates bu*t the growth of the allow-

+ Foughly: the ances and glsoc of the item "local travelling"+ |
aounte provided . : |
rder the variousdsh
teads Tor Trans- Wwil) be made the sydject of further engpify.

are passages : - |
00

L
cal Travelling On the same jage there is an increase.of 1
, 500
‘ravelling
lowances £9200 some £300 for subsidies to chiefs in lieu of
arriage 0f Goods
[ 28,000 i
To'al £59,000 Commission on Fu' Tax in the Province of Kenya |
|

trhe nature of whight has already been ex-

plained.

On page 30 there is an ipncrease of £250

for Travelling,
-

In Kigunu (page 83) 3 “d!!lo.l eleris entail

- an additic #‘&Wmm eost .m{a.

3 ’"‘im‘tlou @M odugl g net in-"
[ - / ’ &

E o %o o cresse Q’W provinegs,
R e\ s . '

L ’
~ - “In Naivasha (page 33) “Transpors shows . |




Lerdship proposed to cut off travelling

allowances from those officers whose duties

DRAFT. invelved contjnucus travelling and to give

the fBome increase in pay: frgm which it xas

believed a saving would result. It has not

beern found possible to emb6dy the change in

these estimates but the growt: of the allow-

£' 1y the ances and al#Vr tre ftem "local travelling"+
‘s provided = - = i A

ier the

tads for Trans- - Mvul bhe mage the sudject cf furthes enguiry.

ere passages ¢

Travelling ) “On the sarme page theré is an increase of

some £300 for gubeidies to chiefs in lieu of

- CF,
ul £59,000 Cowrisgio~ crn Ru*.Tax i~ the Province of Kenva

.
the nhture of which las alfgad been ex-

Flajred.

On page 30 thero is an incremage of £2%0
»

for Travedli¥g,
In Flgu=d (pagde 31) 3 adgiti¢nal cler s entail
F ¢

an uu:nu# of £186 to the total cost while

"7 .% unde® Tr;np;ort cause & net in-
\ y ¥
orease of €271 in th same ;r‘ow

o

00

. di": " ¥
b\ % oy S
In ‘idv.-h. (p-"&”&{vzyort shows - 6 o

s




"& net increase of £200.

- T

«The cost of policing the ’A;ysainim :
Boundary shows an increase of tA]}ﬁO: it i
now proposed that this additional charge should
be borne by F.0. votes and the head may be
reduced accordingly.

There is an apparent uvln(‘ of 52,26‘;;

upder.the uurhﬁﬂju%he Affairs (page 34)

the ftems of which have heen distributed under
the hesd Secretariat and the previcus subs .

heads o7 thishead.

K -

¥

To sum up’nu cause of the altcrations under

2

this Head are -

-, : 7 i h
e m Oederal Stafr 3,600

Transport ™ . . 1,950

Subaidies to Native
+« Tax Cellectors 5 ™

o e S S S L . &

Labour
recruiters s 4 B00




o B xR 9

i ki 3
po IZ ‘Head 7 Treas gg ’
< “a—"a R T ". &
v JIhis iﬂ" lﬁ"‘ﬁrel!. of £6'7O due to- csrtain
- ¢ 1 -
DRAFT. duty allowances and additional minor ofrlcihla}

sanctioned in view of the removal of the
Treasury to wairobi and to increments.

P4
Head 9 Cugtoms Shows an iftrease of 2620
due mainlv to the proposal to apypoint a de-

e puty "hief of Customs at £400 te £500, His
o o

- Ufﬂyr'“ﬁm.r- that tnis appoiftrment

should rwompproved,; the cogt of the dejpart-

-

ment (£12031) even with the adaiticn, will net
Pe disprojortigned tc the revenus obtained

£94,000 eny8cially consldering that there are

: / : entr, o yaced

& number ¢ porte o7

Head 9, Port and ¥arine shows a alight de-
BENEED ot

orease of €150, The net cost of running the

Jube (£4216) is & heavy ‘chargé tut it ig

\' negResary to maintaln her, ﬂnill HrIvete cnter |
ﬁv ,ﬁo‘ eivhe

" ctmmintbatiow wiih the




/»,.m/»u}-*

abeence of LuPy Pedr’ e treavyttll for

pairing the ".Jurq”.

Head 10. Audit

R

increased t elling and extra

lLegal Departx

e recurrent,

L

recelnif inercage 1: cuiNfly under .the
&,

' @. “xl, 25
head of transpors u’ mntiwn Jtﬁ% L

Witnesses.




at £55,509,

The increase is accounted for by an addition

of 150 tc the rank and file required for new

stations in Tanaland, Juraland and Sotik and

ty pan additicn ¢ 7 tc the rank of Assistant

Datrict Superintendent, partly halanced by

a décrease of 5 in *he rank of Eurapear

Inspeetors, Tre latter chanve 1s due tQ the
necessity of ootainin. a Yet'er class of man
as 0”ficerg cf the Pclice: *the Inajpectors

scale cf £180 to £250 not beln  sufficlently

attractive,
There is also ar add:ticn of £5805 for a Pay

and Quartc®-master's cstatlismment whicn has

already heen approved by Thelr Lordships.

The continued increase in the charge for the

S
& £

‘Medegsary incident of &\»ﬁ

9

"

' ’\a“

N

ghews an lncnnqﬁkf £2381 L.,) .
- o W

|
|
|
|




Some £400 of thil is due &6, th

S
tory for Native boys which it is proposed to
e ) ”- y ?

u'.ablish‘to ahieh r.rfnrnncc is made undii

Public Works Extraordinary whereg £1000 is 2

oty

provided for the prime cost.

The remaining increase is acoo unted for
by a large nusber of smAll.increases for pro-" .
2 ¢ i . 3
viding more gmolers and warders in the rather

vy
. . pumgrous priscas of the Protectorate -the

largest ite® being a~ increase oY £500 in
" -

i <
food, clotniny and Trnn;poﬁ fgr warders and
£ Y : »
.\ ) prisoners ir Kigums,

W e Nedical Depariment shims % wareass,

'ot £40 and doeg not call for comment.

%5 Fospitals and Dispensarics st £10,000

7=, T
shos an increase due to the provigion of .starf

-
for the nesly sstablished lunatie Asylus (LMO‘),

to additions to the number of ..

-

Hospital Assistants) and to th L,
p y
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the proposg-to. pay for the

£ el - T - i
Cas g 38 There is a large inérease Under Educaticn

 qizt. £2788 to £43§8.
= A

This 'iricrease ig mainly due to’ provision
being made for a combined day and boardirr‘
school for European children., Some provision
of the kind is undoubtedly necessary if the
cWenhof the outlying settlers are not to
¢t ¥ig Lordship regards

sgrow up in ignorance bu
food of the
&
children asgEfmewhat dangerOugy &ad ne will
1ug§{ppt the Governor that payment ghould
be demanded in all dut necessitous Cases.
Provision is alsc made, involviny an addl

tional expenditure of £820,for a Mahom sdan

HSchool at lomhasa.
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// ;‘ Transport

maﬂmq.ua sho#s A .u‘n decrenae

hu\- are dlvtdc‘ m the
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be an incréased expenditure of £9,311 to be

Vi AL‘-P“-

providod”lizj mﬁ
e Wm
- from this uurnn (elsd

details of tht m not qpau- to mu
o - w‘é x [ 4 y &
tor remarik.i’ oy ’
1
o » qw - |
W & p A *
2/ 1an ‘gery :(. 'Eonb ency !

These sstimatds are pmuuny l‘lﬂonu’y}

and do not call for M‘. ﬂnhﬂnv 'hu

3

recently been the .ubjcot'of speeial enquiry - i

L8 the spot and ib dmp?w’nr that any 1
; |

a5,

s@ving was practicable p.nd!a{%” Oo‘h Ol’ o

;thn existing offigers.



&

T without an equivalent rise in

- A S\ S .»}_,mé‘.v ,... 1907-8 ! 4
% “Revenue 15734 o 17410 18940

) _lxptnditure 16125 22653 26358
o

p ¥ A good part of the addition 1s due to the
demand of settlers in outlying places for ﬁ
postal facilities and to their unwillingness

L
- to be served by Indlun/ His Lordship thinks

that the Post Office should aim at being self- ’

supportins and that economises should be ef-
fected by employing statiordmasters and shop-
keepers and in proper cases Indians, as 4

v postmasters at a smal¥iremuneration. Ke
]
N

ther-fore proposes to omit the j rovisions feor |

additional staff on jage "4 saving as nearly
as can be calculated £1,500.

’ 23 Telegraph and Post Office,

jpecial Ex-

penditire |
i : &° A(‘" -
© The WitueMkumbi regénstruction 16 und
. IO to be unnecessary B0 f & s&ving of £2.0 .

3 (o
7 Y . 2 -
- i i ! ra Q r £5%0 18) shewn.
¥ nbtead of dn O Qp hown..
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24 The expenditure ig decreased by £21,884 . i

corresponding t8 a decré#ase of £38,385 in

—T

« #¥
|

the receipts. has fu n7;hed a

report on these estimate o which it

not geem necessary to add materially. |
o |
The ‘increased cost of fuel is due to the

e v

Raf¥way paying the Forﬂest,‘Departmerft"“?or fuel

- = e ;
l

ifstead of taking ¥¥for nothing, .an arrange- »1

=g E .
- ' =y > |
ment - which, while not adding Iexcept M ‘.

to the total expenditure of the Protectorate, ‘

seems fair as between the Depart'nenta. 1

J(‘;. e olen-
The a4 o the rationale ——ef the

) 3

charge for the Quarantine station ig amov=
1 il

W His Lord-

ship is in correspondence with the Foreign

o office o W

he origin of the cha.rge up}n tha Rail-
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found to exist no

If this state of things is

longer the charge may be redistributed; but

b Mennd Lo

it muss and for the present. ‘

M, A Rallwav Specia’ Expenditure. o

25

This is mainl’ remanet ex; enditure
'

wnicn nas already begen sanctioned
- P . <
v Londod

for u nov house for the Yanager which-His
s
o

© .J"A
Lords¥i, proLoses tu strike o. , givipz the™

WAL e
. “

VAREFer {f hjs present nouse is wtsuffféﬂ}

a modeate Mouse allovagce.

£

M. Immigratior Department. “'4;( s
e e r2¥ 7
J/ —~
Tvis Departmen* shows a de rcase of £400

due to "he ahsence of provision for Indian
immi,ration. 16 v&_a is pro"a"l,,lndiu.". im-
migraticn i3 not ¥Qaze sanctiomed, the neces-
sity for this Department is do. +ful: and
wis Lordship is inclined to suggest its

atolition; any duties towards existlng im-

migrants being discharged by the Native Af-

fairs Officers, lndﬂgh; staff being ahsorved

E\\ - N T st 4 - 5 ™
in .+ The r;\»ruvl“ﬁon“ :
L /

/
hovever !
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however stand for the present.
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Survey Department and Survey Special

p enditur

~ese Departments figure at £2:2,000 and

£l + as a-alngt £17,099 and £754 - appin-

ase 7 &7, 0 (. The de,artment has of

rse tec ¢1larged toc meet the constant and

srgent de—ard frorm the setgtlers for more .
|
ra,1¢ s.rvey of trelr lands. The—ewblou. . f
4
L44. i d-oBed—iie Eatd -

o A~ /"WM
bl iid "as been abdv to make a reduction

of £2,211 4~ Qf/;;"’"“ seilm %
- ™e Lawa Off:ce s-cws &n increase of :'5,500
and sta 43 a® £10,397,

Ja heavy increase is due to the adii-

tivr of @& conveyancer represented by the

nevernor as belng necessary in order to re-

A | %

T AR e the Hﬂl Advocate (44977) and in view

et "Q"h rk entaile! Gy the nes lani Ordi-
. ~e , Ny
i, ¢ gLl
nance, Fis Lordshilp suppor
L sertit Supbag

/~ “Provisiga iﬁlﬁ"**“e‘&q
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l.'ho ob;ut of Wn .up i wtmients’

*§¢3 v\ (%

seé e!ut the. emdinonl":“\‘

which is a very necegsa.ry geten : but His Lord-

‘ \}
ship considers that 2 officers should be suf-

°
ficient for the present by this means a

i

saving of some £750 imcluding the proportion-

ate cost of travelling, would de effected.™

B

£1500 is provided to carf¥®out-a scheme app
Smes e

ed "y the Under Sec;etary of State for 'the-

Colonies when visiting the Pro_t_:pctorate

an
for more rapid settlement of the country by

beaconing off farms pending final .survey.

{

#. Public Works Department. Personal

32 ‘ :

lmol\m&ﬂg
_ This Head shows an‘increase of £2400 at

£18461.
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- in the coming year are less than last.year
7 ‘* v s

{ ;u;l}}t 18 not clgar to His Lordship Shat go

large an inefease in the cost of Fgﬁ;.\et&ff,

is justificu.

He proposes to negative the proposed in-

2 |
creases of salary to the Assistant Director |
of Public Works and the Assistant Accountant,

lictunknd
to make *he scale of the Chief Assistant £250°
ad
to @‘»0, and to strike out the provisign for
an Assistant Architect and a Quantity Frveyor
saving £650.
we wculd alsc disallow the increase of

ﬁ,

£940 in the sweemgdmmte District staff.

The total saving on the head #ill thus
re £1,590.

“1s Lordshiy however supports Yr., Watts'
projyoeal to make certaln officers of the

Department permanent and pensionable, RO e

4 as Ll whrk o{.,v.m ”pnrtmem. unacubtcdly

"‘Mm&‘ oA




Public %rka Recurrent,

This item shows an increasé @f £1,404

due to the ineraased length of roads rm%

DRAFE. | G e 1
2} . (T i o
R 2 quiref&_ﬁ R

< o

kept in repair.

¥

¥. Public Works Extraordinaryfigure at

£57,955 only as against £104,824 last ye*"l

B having veen necessary to economise on

this vote in order to balance the decreased

revenue and increased expenditure on other

departments.

vr. Crurchill in view of the experience
‘: o 4“,4‘&&&/{ advises that

the following 1ltems ghall be struck out iy

gained on

13. Commencement of Court House &,c.}fa\lrobi 1500
80, Offices Nakuru.........- 700

*  &. Additions to Government House
MombaB&. .o« eher s

Addattions to Land Off1C® «.oneversvancce

Add!tional room C.V.0's House «.ccne . 150 !

¥onorail ceceeees
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and Xis ..ordl*h eonc ur.hm mm&ndl-
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additional expenditure which may nave: $8 be

; Trep faced
& A . ;
D l'.‘ S « =
foo o N it “« “fm Estimates do not provide fer the

3
~retention of the Reserve Battalion of the 7 i

Kim'i‘;_&n‘lou"unu after 15/8/08 or for«

“the cost of its rellef. Lord Elgin has de-

§ ’ - < -~
cided that this matter caunc® e docié& s
P— ,ﬂ o g

o
pending a repert ty the Inspectar Génlral
v ,

w

~wlfier ris pesent Wour of xnupu‘.ﬁ@n. =

‘!’rw‘x'}on must therefore be mady for the "m.
= . F

tingency thﬂ.&iﬁ‘: ®ar be Tetained. ~The cosiime
N
&&l\lqh retenticn ¥a mxut.n “by the

\
/Trnuw}pt £9,01 {puﬁp 13 ot hbe

%

“ "
. . §

¥
r)pr 1 puin 1} the yro”"‘ u;.ounu-

W" an electrical sn.'..u.ucn at

m&nb! on. 'htch -wbjoet lhl;u!o“ il
qpcloud, Ris hwu considers it n-nnu-

£ Fhig i PN

n opporw -houl.‘ be taken ﬂ pe
oo ;
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= JXThe Estimates will then be in accordance

oy oy e ' 2
a@&muw ‘\price while at the -same time encourag-
VIR S ) “f

ing a Company w#hich has done hona fide work

————————

ing this enterprjipe. /%O'W °
;25/ LA S s o A
i‘% th€se tw-o items from the sav-

in develo?
du
D R B

ings we obtain a sum of £10,090 as the net ‘
savings which reduces the total expenditure
on the Estimates to £747,138 or deducting the

?“remanmem&nure to £694,753.

— —

e

o, % :
<gwith éﬁe Treasury- prineiple that the increase”™
mxpenditure over the previous year must
. S =

not:exceed half the estimated increase of

revenue. There is no egtimated increase of

revenue for 1908-9 rut a decrease of some
£14,000 and ‘accéordingly there should e and

is no-increase of expenditure; the ordinary

expenditure of 1907-8 having peen sanctioned

at £'700,:592.0The Treasurer in paragra hs 15

to 24 of his memorandum makes some proposals 1



§~° rec(mmond these BUEE

the prlncipla as one which though it cm‘m‘bt "

’alway:: he strictly adhe Fed to, is wuseful as







