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YRICA PROTECTORASE

No.622.

With reference -to 'your telegrém 0f the emt.

instant snd previous correspondence respecting the
position, duties, salaries and houning»lof the

socx‘ouﬂh} of this Protectorate I have the honour

'?1

‘buiuup ct the m'cjotornm ruchu ths
!

Comiluamr u.nd ﬂvputy thoioner nl %M&n

.power which ensbles the wishes of the latter as

Ay

jesty's Prircipal Secretary of State
for the Colonies,

DOWNIKG. STRER?,




regards itg sransaction to ©0 esmecuted. He
submits tne various dooumsii’s received, after they

have been brought inte & propsr state for con-
[ -
@, BN

-siaerati¥n oy the addition of ®uch pﬂrwioui

11“

be necessary for their u.uclaation, rceeivoe
iostructicns ws t¢ the &Ction 6 be twken in

respect to thef and :\perum- the earrying out
e *{‘ " o

of such iuh‘ucuom. o -

*

&
= 3

He is also rupon-iblo for the uholo tnw

scomomy of the effice, the engagément aid: wiééﬁ ‘

{
of the clerickl ang menial staff, the systematic

aunyoul of correspondence and larrangensnt qt

-arerivu. in fagt the anur. ucn&pen by vhidh\"
| the Department is mintginodh_in a state of

‘1.\\ “uy

crzicioncy.

- # e X 3
{ ’

1t may e vcru”v. of mentfon 'thn.t t.hls
{
*

nc;vurv,ery‘ iw entirely t.u? creation c;‘ thg"%reunt‘
siaff, as the whols 4f the Px;ot'e‘ctomte corres=
-pondence was dealt with in the Zanzibvar Agency
prior 'to' t;ha year 1901, when the Socreux:ut' ni

formed, though not gazetted 1111l 1902 of phid as

guch till 1903, and it is perhaps partly due to

‘uis
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g n.d‘qmt.‘ ‘The Secretary has further to deal

with Lh_g. véﬁu applicants for official in Agrvlc‘n i

B
\

Y with Hiu muty‘- gmtnlpdtr and quuty cu-

; st

from travellers, sportsmea, miﬂﬂiomr‘C. and

q_.t,u&- .

In mitiau t.o u;is he 1a mainly re-pOnaiblo 1

we'

ron: "-h! ﬁfmntion of “the Blue Book and the
Annuu report tnd "it‘n the assistance of the First
Assistant shcnhry.','dxtrt‘a practically the whole

of the correspondance which emanates from my
oo w3 L
office.’ 'H‘Qh moregver Principal Registrar of

i . ) e
Births, Deaths und Marriages, and for the last five.

years hus actod ¥8 oos 6f the two ezamin {"“in"@.'n o

Swahile: o Tl # slend
S ‘ \‘ A
1 vul T m e rudny Wom“d ?.hat

»
i

the concurrent perfnrnace of the duties em-antnt*g
above is beyond the unassisted powers of one manm,
however able. A8 a matter of fuct the First and
Second Assistant Secretaries must be capa'uble of

under taking all or any of them, if roquirod,/u
*

for instance, when he is on leave.




Under norm&l conditioms the former does &

o

large part of t.%n drafting, editsthe Offjsial

m}:,m ahid looks af ter: the Printing Office, the

fed

oY gm-rd and outnnL oor nouaami

 Nr Bell, 'h"l;.tﬁbugh ne holds the post of

Second, bas fre‘.n dur“»;%@f thl Pas e
e e 2
acting as First Aﬂnilt‘Ant Secretary, is I,ﬁl"b
Editor of the 0ffiociml Handbook, & most luccqnlru;;,‘
puuliéﬁtun‘mo preparation of which demands the
ox;en&ituro of considerable time md tro;u'gln;.‘

; vt st Nl
E Other-duties, move or less uxn‘hmt‘a‘/‘rﬂ!o}‘; :
are hmver oy po means light and. take up a con=
_ﬂdonblo amount’ of th.u,% are perrormww the * |
. z_vi-r v
anbor 01' W&M Fhose psrticulurs fmnttm
the moment allow hin time to mttend to them. B\;ﬁ
‘duties are the copying of coaﬂdanthl‘-.gmn. y

the oyphering and decyphering, .coding and decoding

iy : 7
-k W'—%W’“Qf the  translation of Frendh,. Ge

and Italian lptten." verificatior of ‘refer

\s

disinterment of previﬂu correspondence \an o

& - rt{_n;uirad,
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[ ] " ."their uubmisa;on to the Bg::retyy of suu, and the
s

% s
nuyer'uumvﬁ 1 tue work dona by the clericad ‘aff,

w0 p« o

noqw el w:?nm wre roraigmri ®nd ¢ wrd‘or' mro

mﬁ%lcwiy Liﬂnu to ndm nustlkﬂ

o

rurtmmu on. qsrnmmlul qnunorg ﬁu\

Membiors of tae Seorciariat Staff have 46 parformn
the dities of extra Aides-de-Cailp and st all times

LS

4 large propofrtion of the work whici »Jould mturqli# ;
- KT R — Seoretary fa3ds on tneir
shoulders.

The reas . why I Have vuntured to ﬂvoolt.

w.f_ »

tho addition of & Fourt: uen;r“nry 18 t’nnﬁ-qﬂb.a

¥ g
(?3"‘ i

mponlhzo for the r-:h.inlng twe w com '.‘Lh t'b-
{ 8. o AT

4% the natural gbwrse of n)mta sach Soqraﬁ&'y will

take six montis leave every twe and l'}m'lfk)mlm..

would onl, bve available for On. year out &

two and a nalf, while if the proposed extre man

o,




"‘W

were .51_4@4, ne Bould rnlly only ax.ist a8 p

Supersiersry &uring»‘ux monthp [
v & ’\u ;x
-ervib., a8 he vould him
W ,”“. -

’f,i 4 Ve s
mntms and- .WOM gt Lor
: S

e |
# (39 A8
e g t’o .h mcmgb; S¥iMore 1n each yanr, $ne asmw;y hu'

;‘
I A Ll ¢
to ramain 1n nnmbu‘n.\.{n tditi the mqu.

%ha Print¥ng officé and loak af ter. und tf noeunn‘j

£ e

search f‘or vapers 1n the less recent uruhim,w il

an m"rémq\e@ant shich makes the workwof"hi"z m

o \ ALl

collsagues in Ha&robi ver, hard.

-

7 '

N LLE Mgn—u?.w g actod as Socond Assia‘kmi\
n \\ £l ‘(‘W |
Secretary dmng the whalo of ' mt tm with

‘ , SRR
uon-pg.@oup.puo_c-u.r He }u p careful

5l ' 5

oomoauuou- warke» l.ud a good iinw.t and I g, :

et

ltrong}y of opuxon that tn. ad‘vhtage- to e

daurpd from nis permaneni.retention in the office,

.

which 1n view of the ca'nrmo'rlnar natufe of

3 (s . A
of the work is peculiarly ill-adapted tor,:h'qw,nt‘,

changes would distinctly out-weigh any l;;“lii ﬂgc‘h :
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' 'mw-t‘ratmn rou}d M%’ tp ba .mlm& in{uly
S PR WY i P : ,g

¥

: 3
cise, a‘inco, 88 1 have indicated above, f.he work

o the Secretariat Department could AL peasibly

carried om vy two nmen.

In tpds connegtion 1 m;purwu be p‘mgt

e
i

to remxm,. t3 the imtion of the Wolume “of th-
corro.m‘ondlnoo dealt with as opposed ftp,“_.:.hi !
allecation of the various items amonget the -

Secretaries, - ns

Sir Caarlas Eliot in ?h_is despateh 4oL LArY

l

his offive n;a more than Nual to* m ﬂllch “W
'Arovgh the Chancery of His Majesty's Bwbaksy‘at
Constantinople. He utin;iti'!d' that the equivalent
of at least 15,000 letters was received and
despatehed in the course of the year., He was,
We may suppose, referring to the period imed}.ntc.ly

antecedent to the date at which he was writing.
¥t e
fince tiAt time the amount of business transscted
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migat accrug frow the §ithdrewsd of an officer

¥

' from admin¥strative duties for uxg gqnh- dn two

and a hg;!%mar-. Wlﬂgy&}@ remalining g&;};ﬁnﬁk 5
Sa s‘ =g
] Hentas, e, O some oehar officer o!‘ ﬂm

’Mi&lﬁ“&tl@a would’ ﬂre to he mlm

carried on oy tﬂb neld.

In this Gonnection I may porHaps be permitted
to revert to tie question of tne Wolume of the
correspondisnce dealt with &s opposed “'ﬂ”

allooation or }u various items. .monpt the
2

sacreW'ios.

" i
e 3 I8 1‘

Sy
8ir Charles Eliot 1n his dup.teh to Lord

Ladsdowne ¥0,218 of May lﬁth

S

his opinien it mass of mnu wf. iamx

/

. nis otﬂm wea palv‘! kan ‘oqxﬂ. t:t thlt gM

Constwntinople., le estimated that tha aqu‘ita.rlont
"0
of at least 15,000 letters was received and '

despatched in the ’c&ilrlq;of the year. H?rmu', 1.

we may suppose, referring to the period immediately

antecedent to the date at which he was writing. Q
e
4 )




ntucrg lurug éhn Last rov yun, 'm: unmrﬂp oA

jx‘p Aumeroue lnd by Mo means easy to snswer, while

ﬁut the work: of tnq Department has changed a.bsolute-::

3o

has coneidsrPably increased. Net only 1s the
volune of cox"i"'aspof\iann'o"vuotl)" greatsr bd’- the ., -

4 X -
qu@nﬂé@'—i&’v’uvm Have: bttqu much. a-"_wucmt

v

and cnpliout.ad owing %0 t.}m i:tn\u of vhlto !

Vol

" 4
pnyama by m pomtm uzu not‘\ul 8?1‘

Y A, 2 '(J“f

3,
the problems in eomnectiorn ¥ith- the Htive and
g y T W A E pd
lavour questions whieh the presence of(rg ggnaw\'ﬂw
~able European ;’;cpulanon in t‘;e count{é( q.pvo).vgh

y é 0 3 1

have adued ver,6 largely to t..a xci@anaibilltig; of

g 1’\

the Commissioner and -Deputy Camm 51!1!;65 and%a a b
AR

mtuﬂ.f'bnﬂequenoe to those ::f tuc charumnt '4

secretaries also. I think 1t may fairly ve said
v e

~1y not onxy xn cxt.nt but in d-srn, lm,w

boginning Qf 1903, i’hen the )ﬂmt .wr q,pgl \‘

or salar: .ere very muwh-I‘Wer than”
-comnended by Sir Charles Eliot in his despatch

N0.442 of November 9th 1902. The disparity :; ‘1

be tween.




& oy

% o~ cm at Mombhawa and at ﬂ‘,lrayi}fjr\'ev;tﬂlﬁf Wﬁ* i

: gptu‘o the’ -&‘;-@uwmg of valumble auwnta and

Lo

. J' 595"
‘bps@ean the n.monmt ‘of work den® in the Faet Africa
ana Uganda Secretariat Offices, even then strongly -
/“._ N

1m;*ntea“ g in the des aten \‘.!ﬁﬂﬂl tﬁ" has

maub% Wy inoruasad since and it seens

scarcely Iair trhat tue of}hce;—v of tnia Prstcc}onta
U’!’ &
muum ac more W &0Q draw lese pay than thdse.

%
holding correeponding positions/in m.boudu

uppsrently fortulting any. th to prmtf& '&u
tae Adninistrative Nrases, o disability which
secx_ningly doeg pét ap; ly to their confrerms in the

Sister Protectorate.
The Jecretarivs nave also,as I intimated in

ny desgphen No.620 of tha ttn ul timag suffored very

]
2.3

much frem lack of proper offige and house accoumoda: -

u:m m forser ig u:;oqg,li insnfficient
k 5 ¥ Vi s

‘ 3 v 3 ¢ . - g
(. ~o¥istent so that the 'oikféf the Depar tuent) -
b P ) 1,

J { N o

fhzdx? y@iﬂ‘pt more than any other requires

i i A ;
substantial and eommodious buildinge in ordsrré‘q

& e

~

to’ ta.cﬂitxm access and reference ‘Huroto. is

greatly bgndi.rnppud. A regards houses none of
o Wy o
the Protectorute ofﬂcid- a.m vq.rae oft t)n:.

sw.mu"




)

ant-kns Wajority of tae Analatanu{,_ many of nm&

ndve arrived Alite ressntly, &rf pn
Wi

9 | 329

secretiries and it.is distinctly galligg to the
Jatier to see their juniors both 3n position and

leagth of service 50 much better treated in this e
L5 e J K
o o 38 ! n !

: kS 5 ’
repypect. The heads o!f &ll the othur departments

@

T S S
m-'

o .1 Phe

houses to themselves while H’rvﬂol;i'i m@lrm snson,

with nine and six and a half years seniority

B
respectively, are restricted to the mge of one Y

two rooms or at Nairoul a tent. It 137%’;}9 that

a nouse was last year purschased for the Seore taries !

but it was found necessary to wtilize it for the ‘

Dej uty Comtissioner who is unprovi(i;(,vit.h a
' 8 ‘, n .

res idance at NMombasa.

I enclose nerowith fox' xau.r mog t tavomble
4 - !

-
t
rsqueut.ed in your talegram undar ruply.

1 would ventuwre in conclusion to m: m
earnest hope tnat you may Le anle tu see your way .
to making some imprpvement in the ssllt}_‘( M
position of the Secretaries, who have, I:‘ thidk

4

justifiably, felt somewnat aggrieved at {ne

persistent



S M

v’\ o P
persistent wes din which “their clafme have heen

ignored and taieir asplretidns mv?ueg(?__ in the past
h *

m apitn of tne atrcngmn, and mons ﬂatttrtnl
‘h. 5& Ly
aoon-.muur from thelr xquinp,-u-‘i who was 1"

Q

]
. in the . bast posstion te form & werrsct g-gl-_m of | .

.- their capabdlitisa. PARME. oA |

el : ) 1 have the Homour te be,

. F e ' sir,
.,
#oi Your most obedieat,

humbls servant,

| f 3
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sdi # fore -
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“MR 7. T. JACKSON.

. No.622.
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’ NEW DT ARTAT "'T'»OFW :
- ‘ L N#=7
(TSSIGUR'S JPPIGUR. , EEERCE
¥ Oommissfoner’s raom N ) f
U o
"Dav . Comathsioner’s room (
-
“or Pirst Cecretary. h
e “econd Secretary N
! R e rataries,;
4AT:,jf D e L ! ary 3 i 5
e w7 & E Lo and ﬂf,,;li.léw)‘y.v £ b
s reh 1vrea .
daiting roor for callers, ‘ i
g Mababava i;tu be pRovi 1e~d\ bath-at, !
paivout, e iiffereie peing thmt ’?‘é‘“lfo%l!"
will ta ar“wuh'me and ue Afs}t,t,ar rof c%rruaatei iron
thedgreertion of tha room/for a.rc)'lvaa E ; A .
3 . B
e ‘ ™ the grounds of Q{\cn" bui lding there 111 be
% lavBtoTy socormodation Yoty for tie official and
cler:ical, muart, : ! - 3
" oaddition o 4 e Aabos e 'rare ~ill be at '_fm\
N entrance all anit 3taircase '
A room {or tLuree nrinting Presses 3 A
5 Ve 3
A rvoom for compositors
s * .l" A room fovr ! ookbinding and varcel despatch

A store for stationeyry with racks, lockers.

inks, ofls 348,

.

. A-store Tor



A type scullery- :

' ani

A large vatsr TR

@
S €, FO0
¥ 8 80

« 2 gy, 000

3,

avE at NoEhaszs and GWwo at

Nairori, “ach housme will cantain dining room, Eit&;m

room, bedroom, spare room, atore, pantry and bathronms,

Ak

Outside there wili! ue ¥itchen, bhoys’auarters and
lavatory sccommodation Lot/ Tar th occupants and their
servants, O ‘ £

Cost of bungalons at 'ombrsa 2. 700 each

* S " " lNairobj s 7RO *?







